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ALLEN PARISH POLICE JURY pR ] Ntn.RY GOVERNMENT Oberlin, Louis J ana Combined Balance Sheet - All Fund Types and Account Groups December 31, ]997 

ASSETS Cash Receivables Due from other funds Restricted assets: Cash Fixed assets Amount available in debt service funds Amount to be provided for retirement of general long-term debt 
LIABILITIES AND FUND EQUITY 

GOVERNMENTAL FUND TYPES General Special Revenue 
026,955 576,193 
239,524 

Debt Service 

TOTAL ASSETS ~624,607 $ 2,84~,672 2_ 130,36~ 
Liabilities: Accounts payable Due to other funds Bank loans payable Capital lease payable Compensated absences payable . General oblJgation bonds payable 

$ 19,575 $ 289,678 
Total Liabilities __ 19,575 289,678 Fund Equity: Investment in general fixed assets . , . Fund Balances: Reserved for debt service Unreserved ~ undesignated 605,032 2,552,994 Total Fund Equity 605,032 _ 2,552,99{ 

See accompanying notes 

130.361 
TOTAl, LIABILITIES AND FUND EQUITY ~624,607 $ 2,842,672 ~ 330,361 
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Capita] Projects 
$ 389 59 

ACCOUNT 

828 $ 583 
General Fixed Assets 

4.097,830 

General Long-Term Debt TOTALS Memorandum Only} 3996 1997 
$ 1,752,180 2,055,337 
239,524 4,097,830 130,361 

461,959 886,676 498 
3,533,700 230.690 3,199,491 _ 1,199,491 1,353,798 ~_ 449,40] $ 4,097,83--0 ~_I,329L8852 ~ 9,474,723 ~8,465,321 

$ 27,864 $ 
27,864 
42],537 421,537 

4,097,838 

24,428 19,424 3,286,000 24,428 19,424 _ 3,286,000 
$ 182,964 498 1,944 44.544 1,536,000 1,329L8852 -- 1,666,969 ~,765,950 

4,097,830 3,533,700 130,361 3,579,56~ 7,807,754 230,690 2,934,981 6,699,371 
449,40] ~ 4,097,830 ~j~9~8852 ~ 9,474,723 18,468,321 



AI,LEN PARISH POLICE JURY PRIMARY GOVERh~4ENT GOVernmental Fund Type Confined Statement of Revenues, Expenditures and Changes Jn Fund Balances For the Year Ended Decelllber 31, 1997 
Revenues: Taxes: Ad va]orem Sales and use . . Other taxes, penalties, and interest Licenses and permits Intergovernmental revenues: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Severance taxes . . Other state funds Grants Fees, charges, and commissions for services Fines and forfeitures Gaming revenues Joint service agreement . . Use of money and property Other revenues TOTAL REVENUES Expenditures: Current: General government Legislative . . Judicial . . . Executive . . . Elections . . . Financial and Other general Public safety . Public works . 

administrative government . 
Health and welfare Intergovernmental . . Culture and recreation Economic development and assistance Debt service Capital outlay TOTAL EXPENDITURES 

General Fund 
$ 155,613 10,536 40.141 
21,186 745,744 45,292 1,850 95,782 6,503 I0,000 7,560 19,380 31,307 1,185,027 
112,989 144,825 59,168 21,585 30,088 172,311 136.938 29,657 10,502 13 27,754 __ 19,149 764979 

Special Revenue Ful]ds 
359 083 10 425 467 049 
429,157 116.980 
290 990 705 255 55,416 -- 6,301 _4~4339,755 

164,870 2.864.772 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 420,048 627,854 Other financing sollrces {u$es): Proceeds from bol]d issues Sa]es of assets Operating transfers in Operating transfers out 7ntergovernmental transfer TOTAL OTHER FINANCING SOURCES (bSES 
See accompanying notes 3 

2,782 - 257,000 (346,968) (192,659) (88,~84} ~3~l&~525} ~435,352) _~66,402} 



 

Dobt Service Ful]d~; 

6,702 6702 

95,593 
250,000 345 592 

Capital TOTALS Projects (Memorandum Only) Funds 1997 1996 

198,547 
75,000 13,515 287 062 

515,036 081,467 20,585 40,141 $ 1,482,194 939,864 130,538 46.779 
429,157 138,166 745,744 243,839 1,850 95,782 297,208 1,075,255 7,560 95,013 __ 17,608 5,818,546 
112,989 461,762 59,168 21,585 30,088 432,774 136,938 2,864,772 29,657 ]0,502 13 27,754 272,059 232,893 595 305 232,893 5,055,366 

339,205 134,750 766,521 41,159 2,000 4,549 263,324 464,485 4,410 38,300 28,672 4,971,524 
112,112 393,858 44,350 41,685 30,102 333,896 127,870 2,312,930 35,128 15,000 5,877 28,212 200,812 _ 1,502,165 5,183,997 __(338,893) 54,169 763 180 -- (212,473 

238.562 
238.562 ____44,065 

2,782 539,627 (539,627 (221,709 (2i8,927 
900, 6, 429, 429, 
OOO 621 055 055 906.621 



ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT Governmental Fund Type Combined Statement of Revenues, Expenditures and Changes Jn Fund Balances For the Year Ended December 31. 1997 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES FUND BALANCE. BEGINNING 

Set accompanying notes 

Genera] Special Revenue Funds 
15,104) $ 561,452 620,136 1,991,542 FUND BALANCE, ENDING $ 605,032 ~2,552,994 
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Debt Service Funds Capital Projects Funds 
$ {i00,329) $ 98,234 230,690 323,303 

]997 1996 
$ 544,253 3.165,67] $ 694,148 2,471,52! $ ]30,361 ~ 422,537 $ 3,709,924 ~ 3,165,671 



ALLEN pARIS}{ POLICE JURY COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL-GENERAL, SPECIAL REVENUE, CAPITAL PROJECTS, AND DEBT SERVICE FUNDS Year Ended DecenJaer 31, 1997 

Revenues: Taxes: Ad valorem Sales and use Other taxes, penalties, a~d interest Licenses and permits Intergovernmental: Federal funds - federal grants State funds: Parish transportation funds . . . State revenue sharing (net) . . . Severance taxes Other state funds Grants Fees, charges and commissions {or services Fines and forfeitures Gaming revenues Joint service agreement Use of money and property Other revenues TOTAL REVENUES ExpendStures: Current: General government: Legis]atlve Judicial Executive Elections Financial and administrative Other general government Public safety Publ~c works Health and welfare Intergovernmental Culture and recreation Economic development and assistance Debt service Capital out]ay TOTAL EXPENDITURES 
See accompanying notes 5 

VARIANCE FAVORABI,E BUDGET ACTUAL (UNFAVORABLE 
$ 360,893 $ 155,611 $ (5,282 
13,000 42.500 10,536 40.141 
15,000 14,135 
21,000 694,000 42,000 
5,000 6.200 7,560 12,000 1O,000 ~29,153 
140,216 208,924 59,700 37.264 

21, 745, 45, I. 
186 744 292 850 95,782 6,503 10,O00 7,560 ]9,380 1],307 _i_i,185,027 
112,989 144,825 59,168 2].585 32.028 30,088 176 131 660 815 47,160 15,000 1.000 
172 136 311 938 29,657 30,502 33 33.261 27,754 ii,000 -- 894,028 19,149 764~979 

(2,464) (2,359) 
865 
]86 51,744 3,292 1,850 90,782 303 i0,000 7,380 3.307 155,874 
27,229 64,099 532 15,679 1,940 4,349 (5,123 ]7,503 4,498 987 5.507 ___ (8, li9 129,049 



SPECIAL REVENUE FUNDS 

348 074 170 816 359 08] 425 467 

383,000 111.639 
292,000 843.162 79,826 4,183,052 

429,157 116.980 
290,705 990,255 55,416 6 301 4,339,755 

VARIANCE FAVORABLE JUNFAVOItABI,E ) 
31,255 6,651 10,390 
46,157 5,341 

CAPITAL PROJECTS VARIANCE FAVORABLE ACTUAL (UNFAVORABLE 

200,000 198,547 (I,453 
(1,295) 147,093 75,000 (24,410 6,301 186,703 

329,756 316,937 12,819 
191,590 4.233.796 
179.696 _J34934 , 838 

164,870 2,864,772 
22,059 343,263 3.711.901 

26,720 1.369.024 

12.250 75,000 13.515 1.265 287,250 287 062 (188) 

157,637 _ (343,263) 612,885 1,222,937 612,885 232,893 232.893 379,992 379,992 



AL],EN PARISH POLICE JURY PRIMARY GOVERNMENT COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL-GENERAL, SPECIAL REVENUE, CAPITAL PROJECTS, AND DEBT SERVICE FUNDS Year Ended December 31. 1997 
GENERAL FUND 

BUDGET VARIANCE 9~VORABI,E ]UNFAVORABLE EXCESS (DEFICIENCY) OF EEVEb~ES OVER EXPENDITURES $ 135,3Z5 ~ 420,048 ~_ 284,929 Other financing source~ (uses Proceeds from bond issues Sales of assets 200 602 000 402 TOTAL OTHER FINANCING SOURCES (USES) (402,402 EXCESS (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES (267,277) FUND BALANCE, BEGINNING 

See accompanying notes 

FUND BALANCE, ENDING 

6 

(200,000 (346,968) 255,434 (88,184) __ (88,184 (4351~!5252) -- (32,705 
620,136 620,136 

252,173 



SPECIAL REVENUE FUNDS 
BUDGET VARIANCE FAVORABLE ]UNFAVORABLE 

CAPITAL PROJECTS FUNDS 
BUDGET VARIANCE FAVORABLE ACTUAL (UNFAVORABLE 

~_ (78],786) ~__~27,854 ~ ],409,640 ~ (325,635) $ 54,369 ~ 379,804 
375,293 (]33,525 241.766 (540,020) 
3.99].542 

2,782 257,000 (192,659 (133,525 (66,402 563,452 
1.991.542 

2 33.8 192 782 291 659 (308,168 1,101,472 (325,635} 
323.303 

44.065 
44,065 44,065 9B.234 42B.B69 
323,303 $ 3,451,522 ~2,552,994 $ 1,101,472 $ (2,332) .$ 421,53Z $ 423,869 



ALLEN PARISH POLICE JURY PR] MARY GOVERNMENT COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND ]~ALANCES - BUDGET AND ACTUAI,-GENERAL, SPECIAL REVENUE, CAPITAL PROJECTS, AND DEBT SERVICE FUNDS Yea]= Ended December 31, 1997 

Revenues: Taxes: Ad valorcm Sales and use Other taxes, penalties, and interest Licenses and permits ]ntergovernmental: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Severance taxes Other state funds Grants Fees, charges and commissions for services Pines and forfeitures Gaming revenues doint service agreement Use of money an4 property Other revenues 

DEBT SERVICE FUNDS 
BUDGET ACTUAl 

7,000 6,702 TOTAL REVENUES 7 000 Expenditures: Current: General goverl]ment: Legislative Judicial Executive Elect~ons Financial and administrative Other general government Public safety Public works Health and welfare ]ntergovernmental Culture and recreation Economic development and assistance Debt service Capita] outlay TOTAL EXPE~)ITURES See accompanying notes 7 

_ 6,702 

VARIANCE FAVORABLE ~UNFAVORABLE 

{298) 

95,593 (95,593) 
233.723 250,000 233,723 345, 593 l] i~870 



ALLEN PARISH POLICE JURY PR] MARY GOVERNMENT COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL-GENERAL, SPECIAL REVENUE, CAPITAL PROJECTS, AND DEBT SERVICE FUNDS Year Ended December 31, 1997 
DEBT SERVICE 
ACTUAL 
FUNDS VARIANCE FAVORABLE /UNFAVORABLE EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES ~ (226,723) ~_(338,893) ~)~68 Other financing sources (uses) Proceeds from bond issues Sa]es of assets Operating transfers in Operating transfers out Intergovernmental transfer TOTAL OTHER FINANCING SOURCES (USES) 

238,562 238,562 
238,562 238 962 EXCESS (DEFICIENCY) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES (226,723) (100,329) 126,394 

FUN]] BALANCE, BEGINNING 

See accompanying notes 

230,690 230j690 FUND BALANCE, ENDING ~ 3,967 ~_ 130,361 ~ 126,394 
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ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended Deccn~aer 31, 3997 

NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. Reporting Entity As the governing authority of the parish, for reporting purposes, the Allen Parish Police Jury is the financial reporting entity for Al]en Parish. The financial reporting entity consists of (a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Allen Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. This criteria includes: i. Appointing a voting majority of an organization's governing body, and a~ The ability of the police jury to impose its will on that organization and/or b. The potential for the organization to or impose specific financial burdens provide specific financial benefits to on the police jury. 2. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the police jury. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. 
9 



ALLEN PARISH POLICE JURY PRIMARY COVERNMEN~~ NOTES TO T}IE FINANCIAL STATEMENTS For the Year Ended December 31, 1997 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Based on the previous criteria, the police jury has determined that the following component units are part of the reporting entity: 
Allen Action Agency Ambu]ance Service Dist. No. ] Bayou Blue Gravity Drainage District No. 1 East Ward V Allen Parish Drainage District Fire District No. 2 Fire District NO. 1 Fire District No. 3 Fire District No. 4 Recreation District Allen Parish Recreation District Allen Parish 

of Allen Parish of Allen Parish of Allen Parish of Allen Parish NO. 4 of No. 5 of Allen Parish Library Fire Protection District No. 5 of Allen Parish Gravity Drainage District No. 1 Kinder Drainage District No. 2 Gravity Drainage District No. 2 Hospital Service District No. 2 Hospital Service District No. 3 Oakdale Recreation District No. 1 Recreation District No. 2 of Allen Parish Elizabeth Recreation District No. 3 
East Allen Parish Waterworks District Southwest Allen Parish Waterworks District West Allen Parish Waterworks District Thirty-Third Judicial District Criminal Court Allen Parish Tax Assessor Allen Parish Clerk of Court Allen Parish Sheriff 

i0 

Fiscal Year End June 30 December 31 Deceml)er 31 Decenlber 31 DecenJ0er 31 Decem]aer 31 December 31 Decenlber 31 December 31 December 31 December 31 December 31 December 31 December 31 Deceii~er 31 December 31 December 31 December 31 December 31 December 31 December 31 December 31 December 31 December 31 December 31 Decen~er 31 December December June 30 June 30 
31 31 

Criteria Used i 1 and 3 
and and and and and 
I and i and 1 and 1 and i and i and 1 and 1 and 1 and 1 and 3 I and 3 1 and 3 1 and 3 1 and 3 3 and 3 I and 3 1 and 3 2 and 3 2 and 3 2 and 3 2 and 3 



ALLEN PARIS}{ POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31. 1997 
SUMMARy OF SIGNIFI ING POLICIES These primary government (police jury) financial statements include all funds, account groups, and organizations for which the police jury maintains the accounting records. The police jury maintained the accounting records of the Criminal Court Fund for the year ended December 31, 1997. GASB Statement ]4 provides for the issuance of primary government financial statements that are separate from those of the reporting entity. However, the primary government's (police jury) financial statements are not a substitute for tile reporting entity's financial statements. The accompanying primary government financial statements have been prepared in conformity with generally accepted accounting principles as applied to governmental units. These financial statements are not intended to and do not report on the reporting entity but rather are intended to reflect only the financial statements of the primary government (police jury). Col] A] ] det Pol are 
idered Jn the determination of component units of the reporting entity were the n Parish School Board and the various municipalities in the parish. It was rmined that these governmental entities are not component units of the Allen Parish ce Jury reporting entity because they have separately elected governing bodies, ]ega]]y separate, and are fiscally independent of the Allen Parish Po]Jce Jury. B. Fund Accounting 

Governmental Funds Genera] Fund The Genera] Fund is the general operating fund of the police jury. It accounts for all activities except those required to be accounted for Jn other funds. 

]] 



ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31, 1997 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Special Revenue Funds Special revenue funds are used to account for the proceeds of specific revenue sources such as ad valorem taxes, sales taxes, gaming revenues, and federal and state grants. Those revenues are legally restricted, either by tax proposition or grant agreement, to expenditures for specified purposes such as road and drainage maintenance and construction. The general funds of component units are included as special revenue funds in the component unit financial statements. Debt Service Funds Debt service funds are used to account for transactions relating to resources retained and used for payment of principal and interest on those long-term obligations recorded in the general long-term debt account group. Capital Projects Funds Capital projects funds are used to account major capital facilities other than those funds. C. General Fixed Assets and Long-Term Debt 

for the acquisition and construction of financed by proprietary funds and trust 
General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures (capita] outlay) in the governmental funds and the related assets are reported in the general fixed assets account roup. Approximately 43 per cent of general fixed assets are valued at actual cost, while the the remaining 57 per cent of general fixed assets are valued at estimated historical cost based on the actual cost of like items. No depreciation has been provided on general fixed assets. The cost of normal maintenance and repairs that do not add to the value of fixed asset or materially extend their useful lives are not capitalized. Public domain o infrastructure general fixed assets consisting of roads, bridges and drainage system are not capitalized, as these assets are immovable and of value only to the polic jury. Long-term debt, such as bonds payable , bank loans, and capital leases are recognized as a liability of a governmental fund only when due. The remaining portion of such debt is reported in the general long-term debt account group. D. Basis of Accounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases and decreases in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay ]Jabillties of the current period. The police jury uses the following practices in recognizing and reporting revenues and expenditures: 

12 



ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Yea]: Ended December 31, 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Revenues Ad Valorem taxes and the related state revenue sharing are recorded Jn the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and payable on the date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:]993 requires that the tax roll be filed on or before November 15 of each year. Ad va]orem taxes become delinquent if not paid by December 31. The taxes are normally collected in December of the current year and January and February of the ensuing year. Sales taxes are recognized in the month received by the police jury's collection agency, the Allen Parish School Board. Federal and state grants are recorded when the police jury is entitled to the funds. Interest income on interest bearing demand deposits is recorded at the end of the month when credited to the account. Substantially all other revenues are recorded when they become available to the police jury. Based on the above criteria, ad valorem taxes, state revenue sharing, sales taxes and federal and state grants are treated as susceptible to accrual. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, except for principal and interest on general long-term obligations, which are recognized when due. Other Financinm Sources (Uses Proceeds from bonds and bank loans and transfers between funds which are not expected to be repaid are accounted for as other financing sources (uses) and are recognized when the underlying events occur. E. Budget Practices Pre beg cha ins off hea are po] mee The secretary-treasurer presents necessary budget amendments to the jury when actua] operations are differing materially from those anticipated in the original budget. The jury in regular session reviews the proposed amendments, makes necessary changes, and formally adopts the amendments. The adoption of amendments is included in jury minutes published in the official journal. The police jury exercises budgetary control at the functional level. Within functional levels, the secretary-treasurer has the authority to make amendments as necessary. The police jury does not utl]ize encumbrance accounting, however, the original budgets and any subsequent amendments are 

13 



ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31. 1997 RY OF SIGNIPICANT AC 

Budget comparison statements included in the accompanying financial statements include the original adopted hudgets and all subsequent amendments. 
Under state law demand deposits under Louisiana United States. demand deposits 

Bank Balance8 Federal deposit insurance $ 296,981 Pledged securities (uncollateralized) l,831,067 Total ~2,128,048 Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of ~ASB Statement No, 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within I0 days of being notified by the police jury that the fiscal agent has failed to pay deposited funds upon demand. G. Compensated Absences The police jury had the following policy relating to vacation and sick leave: Employees of tile Allen Parish Police Jury receive from 5 to 20 days of vacation leave each year, depending on their length of service. Vacation leave may be accumulated up to a maximum of I0 days. In addition, police jury employees earn up to 13 days of sick leave each year, depending on their length of service. Sick leave can be accumulated without limitation; however, accumulated sick leave is forfeited upon termination of emplo~nent. E~l~loyees of the Thirty-third Judicial District Criminal Court earn a maximum of ]0 days of vacation leave and 5 days of sick leave each year, depending on their length of service. Vacation and sick leave do not accumulate and employees cannot be paid for unused leave upon termination of employment. 
14 



ALLEN PARIS}{ POLICE JURY pRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS };or the Year Ended December 31, 1997 
NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Permanent employees of the Alien Parish Police Jury earn compensatory time at the rate of 3.5 per hour for overtime hours worked. Unused compensatory time at the time of termination will be paid to the employee at that time. This liability has been recorded in the general long-term debt account group. At December 31, ]997, employee leave benefits other than compensatory time, requiring recognition in accordance with GASB Statement No. 16 were determined to be immaterial and are not included within the general long-term obligations account group. The cost of leave privileges, computed in accordance with GAZB Statement No. 16, is recognized as a current-year expenditure within the various funds when leave is actually taken. H. Sales Tax On September 29, 1984, voters of the parish approved a seven-tenths of one per cent sales tax, which is dedicated to the collection and disposal of solid waste. The tax is for a fifteen year period and expires on November 30, 1999. Effective January i, 1985, the jury entered into an agreement with the Allen Parish School Board whereby the school board will provide collection services for a fee of two percent of total collections. I. Total Colunu]s on Combined Statements Total co]unu~s on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these colu~]s do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. ]nterfund eliminations have not been made in the aggregation of this data. J. Use of Estimates The preparation of financial statements accounting principles requires management to certain reported amounts and disclosures. from those estimates. NOTE 2 - LEVIED TAXES AND PRINCIPAL TAXPAYERS 

in conformity with generally accepted make estimates and assumptions that affect Accordingly, actual results could differ 
The following is sunm%ary of authorized and levied ad valorem taxes 
Parish wide taxes: General Special revenue funds: Courthouse and Jail Maintenance District Maintenance taxes: NO. i NO. 1 NO. IA NO. 2 No. 2 No. 3 No. 3 

15 

Authorized Levied Expiration Millaqe Millaqe Date 
3.50 3.07 8.83 20.69 8.00 7.18 35.39 8.18 10.00 

3.50 3.07 2004 8.54 20.69 8.00 7,00 35.00 8.18 9.62 
2001 2005 2005 2000 2003 2003 3999 



ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31. 1997 
,EVIED TAXES AND PRINCIPAL TAXPAYERS 
14o. 3 No. 4 No. 4 i4o. 5 No. S-A The difference between authorized and levied of the taxable property required by Article 7 of 1974. 

Levied Authorized Millage Expiration Mil]a~ ]997 Date 30,00 30.00 21.12 5.08 3.04 
30.00 30.00 23.00 5.08 3.04 

2005 2005 2005 2002 2005 mJ]lages is the result of re assessments Section 18 of the Louisiana Constitution 
The following are the principal taxpayers for the parish and their 1997 assessed valuation (amounts expressed in thousands): 
Transcontinental Gas Central Louisiana Electric Texas Eastern Boise CaSCade Labokay Corporation Century Telephone of SW LA, Inc Century Telephone of Evan, Inc. Beauregard Electric Arizona Chemical Company John A. Bel, ET AL Total NOTE 3 - RECEIVABLES 

1997 Assessed Valuation $ 3,017 2,931 2,768 2,730 1,755 1,672 1,522 1,151 I~039 1,017 $. 19,602 

Per Cent of Total Assessed Valuation 

The following is a surmnary of receivables at December 31, 1997 
Taxes: Ad valorem Sales . . Other . . Grants: Federal . State . . Other Total 

General Fund Special Revenue Funds $ 150,210 $1,353,353 78,112 687 3,514 265,219 ~9, 561 
16 

5.8% 5.6% 5.3% 5.3% 3.4% 3.2% 2.9% 2.2% 2.0% 2.0% 37.7% 
Capital Projects Funds Total 

144.728 59,583 ~!~576,193 $ 59,583 
$I,503,563 78,112 687 ],514 469,530 -- 1,931 $2,055,337 



ALLEN PARISH POLICE JURY PRZMA~Y GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31, 1997 
NOTE 3 - RECEIVABLES Uncollectible amounts due for property taxes and other receivables are recognized as bad debts at the time information becomes available which would indicate that the particular receivable is not collectable. This method does not result in a charge to bad debts that Js materially different from the amount that would be charged if the reserve method were used. NOTE 4 - CHANGES IN GENERAL FIXED ASSETS The following schedule presents changes in geneYal fixed assets for the year ended Deeemher 31, 1997: Balance at Balance at January~ Additions Deletions December 31L Land Buildings Equipment Furniture and fixtures Construction in progress 
NOTE 5 - PENSION PLAN 

766,551 $ 28,000 $ 154,672 586,957 338,068 25.520 24,344 123~718 TOTAL $_3,s33,700 $ 56i, 130 
$ 794,551 1,354,672 1,925,025 49,864 ]73,71~ $ 4,097,830 

Plan Description. Substantially all employees of the Allen Parish Police Jury are members of the Parochial Employees' Retirement System of Louisiana (System), a cost- sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the police jury are members of Plan A. All permanent employees w<rking at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the System. Under Plan A, employees who retire at or after age 60 with at least I0 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life equal to 3 percent of their final-average salary for each year of creditable service. However, for those employees who were members of the supplemental plan only before January i, 1980, the benefit is equal to one percent of final average salary plus $24 for each year of supplemental-plan-only service earned before January i, 1980, plus 3 percent of final-average salary for each year of service credited after the revision date. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefit ~ccrued to their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504) 928-1361. 
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ALLEN PARISH POLICE JURY PR] MARY GOVERNMENT NOTES TO Till'] FINANCIAL STATEMENTS For tile Year Elided December 31, 1997 NOTE 5 - PENSION PI,IiN Funding Policy. Under Plan A, members are required by state statute to contribute 9.5 percent of their annual covered salary and the Allen Parish Police Jury is required to contribute at all actuarially determined rate. The current rate is 7.75 percent of annual covered payroll. Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge Parishes) of the taxes shown to be co]]ectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Allen Parish Police Jury are established and may be amended by state statute. As provided by Louisiana Revised Statute 1]:303, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Allen Parish Pc]ice Jury's contributions to the System under Plan A for the years ending December 31, 1997, 1996, and 1995 were $62,811, $54,189, and $48,131, respectively, equal to the required contributions for each year. NOTE 6 - POSTRETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS 

NOTE 7 - ACCOUNTS, SALARIES, AND OTHER PAYABLES 
Class of Payable Salaries . Withholdings Accounts Other . . . Total 

Special General Revenue Fund Funds $ 2,782 $ 22,657 
Capital Projects Funds 

11,971 223,792 27,864 4,822 43,229 $ 19,57s $ 289,678 $ 27,864 NOTE 8 - LEASES The police jury records items under capital leases as assets and obligations in the accompanying financial statements. Capital leases at December 31, 3997 are comprised of the following: 
Road Maintenance District NO. ] - Lease-purchase agreement for the purchase of a Pothole Patcher, entered into on August i, 1996, due in 4 annual installments of $]3,253.36 through August ]998, with an interest rate of 8.69% per annum. Road Maintenance Lease-purchase agreement for the purchase of a tractor and boom mower, entered into on March 24, 1996, due in 12 quarterly installments of $2,794.35 through December 1997, with an interest rate of 6.35% per annum. 
Road Maintenance District No. 4 - Lease backhoe, entered into on April 4, 1996, through March 1999, wit}] an interest rate 18 

purchase agreement for the purchase of a due in 48 monthly installments of $862.67 of 8.50% per annum. 



AI,LEN PARISH POLICE JURY PR] MARY GOVERNMENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended Decen~)er 31, 1999 NOTE 8 - LEASES The following is a schedule of future minimum lease payments under capital ]cases and the present value of the net minimum lease pa]anents as of December 31, I997: 1998 1999 Total future minimum lease pa~nents Less amount representing interest Present value of future minimum lease payments The pc]ice jury has operating leases of the following nature Tractor and boom ax - Road Districts #i and #5 Tractor and boom ax - Road District #4 Tractor and boom ax - Road District @3 

$ 23,605 2.588 26,393 1,765 24 428 

The minimum annual commitments under noncancelable operating leases are as follows Fiscal Year 1998 . . . 1999 . . . 
NOTE 9 ~ CHANGES IN LONG-TERM DEBT 

Totals 
Equipment $ 15,890 9,269 $ 25,159 

The following Js a summary of long-term debt transactions for the year ended December 3], 1997: 
Long-term debt at January I, 1997 Additions Deductions 

General Obligation Capital Bonds Leases Bank Loans Compensated Payable Absences Total 
$1,536,000 $ 44,544 $ 1,944 $ 19,424 ~25q~000) (20,I16) -- (i, 944) $1,582,488 ]9,424 ~272,060 Long-term debt at December 31, 1997 i~!~28~00~ $ 24,428 ~__  $ 19,424 $i,329,852 General obligation bonds are comprised of the following individual issues Road District NO. 1 - $305,000 issue of July I, 1993 due Jn annual installments of $55,000 to $65,000 through April I, ]998, with interest at 4.625%. Debt retirement pa~nents are made from the Road District No. 1 Debt Service Fund Road District No. 4 - $165,000 issue of July i, 1993 due Jn annua] installments of $30,000 to $35,000 through April I, 3998, with interest at 4.625%. Debt retirement pa~nents are made from the Road District No. 4 Debt Service Fund 
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AI,LEN PARISH POLICE JURY PR I~LARY GOVERN~4ENT NOTES TO THE FINANCIAL STATEMENTS For the Year Ended December 31. 1997 
NOTE 9 - CHANGES IN LONG-TERM DEBT Court House Square Improvement - $450,000 issue of January 3, 1996 due in annual installments of $35,000 to $60,000 through January I, 2005, with interest at 6.00%. Debt retirement payments are made from the Courthouse Square Improvement Debt Service Fund . . Road District No. 1 - $30,000 issue of July i, 1996 due Jn annual installments of $9,000 to $ii,000 through March I, ]998, with interest at 5.875%. Debt retirement pa~nents are made from the Road District NO. 1 Grader Purchase Debt Service Fund Road District No. 3 - $800,000 issue of April i, 1997 due in annual installments of $45,000 to $105,000 through March i, 2006, with interest at 5.25%. Debt retirement payments are made from the Road District No. 3 Debt Service Fund Road District No. 4 - $50,000 issue of April i, 1997 due in annual installments of $i0,000 to $14,000 through March 1, 2000, with interest at 5.00%. Debt retirement payments are made from the Road District No. 4 Debt Service Fund Total general obligation bonds 

380,000 

$ 755,00 
-- 40,000 1,286,000 The amount available in the debt service funds to service the general obligation bonds is $130,361. The annual requirements to amortize general obligation bonds outstanding at December 31, 1997, including interest pa~nent of $299,317, are as follows: 

Year 1998 . . ]999 . . 2000 . . 2001 . . 2002 . . Thereafter Total 

Road District No. i $ 66,503 
107,181 421 738 

NO. 1 Grader Purchase $ 11,323 
~66,503 ~48,332 $ 79,85_9 $ 11,323 

Courthouse Square Improvement Total $ 56,?50 $ 288,316 59,500 178,238 61,950 182,231 59,250 165,763 61,400 ]68,581 180450 602 188 479,300 ~ ] 585 317 General obligation bonds are secured by an annual ad valorem tax levy. In accordance with Louisiana Revised Statute 39:562, the police jury is legally restricted from incurring long-term bonded debt in excess of 10% of the assessed value of taxable property in the parish. At December 31, 1997, the statutory limit is $5,203,776. NOTE 30 - LONG-TERM DEBT ADVANCE REFUN])ING On July 1, 1993, the police jury issued $305,000 in General Obligation Bonds of the Road District No. 1 with an average interest rate of 4.625% to advance refund $300,000 of outstanding 3983 Series bonds with an average interest rate of 9.7%. The net proceeds of $305,000 (after pa~1~ent of $7,773 in underwriting fees and other issuance costs) plus an additional $19,800 of 1983 Series sinking fund monies were used to purchase U.S. government securities. Those securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt service payments on the 1983 
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ALLEN PARISH POLICE JURY PRIMARY GOVERNMENT NOTES TO TIIE FINANCIAL STATEMENTS For the Year Ended December 31, 1997 
NOTE ] 0 - LONG-TERM DEBT ADVANCE REFUNDING Series bonds. On July ], ]993, the police jury issued $365,000 in General Obligation Bonds of the Road District No. 4 with an average interest rate of 4.4% to advance refund $160,000 of outstanding 3983 Series bonds with an average interest rate of 4.7%. The net proceeds of $165,000 (after payment of $5,582 in underwriting fees and other issuance costs) plus an additional $10,146 of 1983 Series sinking fund monies were issued to purchase U.S. government securities. Those securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt service pa~nents on the 1983 Series bonds. As a result, the 1983 Series bonds are considered defeased and the liability for those bonds has been removed from the general long-term obligations account group. The police jury advance refunded the 1983 Series bonds to reduce its total debt service pa~uents over the next 5 years by $48,677 and $25,382 in Road District No. I and Road District No. 4, respectively. NOTE ]] - CRIMINAL COURT FUN Louisiana Revised Statute 15:571.11 requires that one-half of any balance remaining in the Criminal Court Fund at year end be transferred to the parish Genera3 Fund. The following details the amount due at December 31, 3997 Balance due at Amount due for Balance due at January I, 1997 1997 December 31, 1997 $ 15,368 The police jury does not intend to transfer the $15,368 due to the General Fund because the police jury appropriated $20,100 in prior years to eliminate the deficit in the Criminal Court Fund. NOTE 12 - LITIGATION At December 31, 1997, the police jury is involved in two lawsuits. In the opinion of legal counsel for the police jury, no estimate of loss can be made. NOTE 13 - FOOD STAMP PROGRAM The Food Stamp Program is operated by the police jury under an agreement with the Louisiana Department of Social Services. Under this program, the police jury is responsible for the issuance of food stamps to eligible participants in the parish. The value of food stamps on hand, received and issued is not recorded in the accompanying statements. Activity for the year ended December 31, 1997 follows: Balance at January i, 3997 Received: Issued: Balance at December 31. 1997 

$ 786,270 1,233,000 _]2,019,270 
During 1997 the Food Stamp Program began using debit cards which did away with the traditional paper food stamp coupons. Due to this change, the police jury Js no longer responsible for the issuance of food stamps. 



ALLEN PARISH POLICE JURY PR] MARY GOVERNMENT NOTES TO TEE FINANCIAL STATEMENTS For the Year Ended December 33, 3997 
NOTE ]4 - JOINT SERVICE AGREEMENT The police jury entered into a joint service agreement with the District Attorney for the Thirty-Third Judicial District whereby the District Attorney will pay monthly a portion of the cost of the building which houses their offices. For 3.997 tlle amount received was $7,560. NOTE 15 - GAMING REVENUE The police jury receives funds from the Governor's Office of Indian Affairs for the conduct of Class Ill Gaming in Allen Parish. The police jury is charged with the responsibility of disbursing these funds to certain political subdivisions within Alien Parish. The police jury's share of this revenue is 25%. NOTE ]6 - ]NTERGOVERNMENTAL TRANSFERS During 1997 the police jury transferred all assets of the Allen Parish Communications District over to the Allen Parish Law Enforcement District and ceased maintaining its accounting records as of October 23, 1997. During 3997 the police jury Commission over to its board January 6, 1997. transferred all assets of and ceased maintaining its 
NOTE 37 - EXPENDITURES - ACTUAL AND BUDGET 

the Allen Parish Tourist accounting records as of 
The following individual funds have actual expenditures over budgeted expenditures for the year ended December 31, 1997: 
Fund Debt Service NOTE 18 - RESTRICTED CASH 

Budqet $ 233,723 Actual $ 345,593 Unfavorable Variance $ (111,870 Percent 47.9 
Restricted cash in the special revenue fund consist of monies set aside from gaming revenues to be used only upon approval from the Gaming Revenue Distribution Committee. 

NOTE 19 - COOPERATIVE ENDEAVORS O1] May 14, 1997 the police jury and the State of Louisiana entered into a cooperativ endeavor agreement to serve the public in the matter of the Carpenter's Brldg Recreation Area, Planning, Acquisition, and Construction project in the amount of cash line of credit in the amount of $250,000. Funds for construction will be provide by tile State of Louisiana and the parish will administer the project. As of Decembe 31, 1997 the project had not begun. On February 5, 1997 the police jury and the State of Louisiana entered into a cooperative endeavor agreement to serve the public in the matter of the Allen Parish Health Units, Planning, Acquisition, and Construction projects in the amount of a cash line of credit ill the amount of $400,000 and a non-cash line of credit in the amount of $800,000. Funds for construction of two health units in Allen Parish wJ]] be provided by the State of Louisiana and the parish will administer the project. As of Decen~er 3], 1997 construction had begun. 
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ALLEN PARIS}I POLICE JURY PRIMARy GOVERNMENT NOTES TO THE FJNANCIAL STATEMENTS For the year Elided December 31, 1997 
NOTE 20 - SUBSEOUENT EVENT On November 3, 1997 the police jury passed a resolution agreeing to execute a preliminary agreement with International Paper Company authorizing the issuance of revenue bonds to finance the construction of a sewage and solid waste disposal facility. Such bonds would not exceed $3,300,000. According to the po]ice jury's bond counsel, the bonds shall ]lot constitute an indsbtedness or pledge of the general credit of the police jury, within the meaning of any constitutional or statutory limitation of indebtedness. 
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SUPPLEMENTAL INFORMATION SCHEDULE 



ALLEN PARISH POLICE JURY pRlf MARY f~ (~V RR bIM~I,N T SUPPLEMENTAL INFORMATION SCHEDULE For the Year Ended December 3], 3997 
COMPENSATION PAID POLICE 0URORS The schedule of compensation paid to police jurors is presented in compliance with House Concurrent Resolution NO 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police jurors is included in the legislative expenditures of the General Fund. In accordance with Louisiana Revised Statute 33:1233, the police jury has elected the monthly pa~nent method of compensation~ Under this method, all jurors receive $856 per month, with the president receiving $963 per month. Act No. ]159 of the 1997 Legislative Session authorized the salary due and payable to each police juror to be increased to $1,200 per ~nonth effective October i, 1997. Schedule of compensation paid to police jurors for the year ended December 31, 3997 Js as follows: 
R.E. Weatherford . ]ke Fawcett, Jr. . Andrew Hayes . . . John W. Strother, Jr A.M. Farris, Jr. . Matthew R. Hollins Kenneth Hebert . . 
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1997 ~ . $ 10,272 ~ . i0,272 ~ . 11,304 ~ . 11,556 ~ ~ 11,304 ~ . 11,304 ~ . 11,304 Total ~ 77,316 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Allen Parish Police Jury Oberlin, Louisiana Compliance We have audited the compliance of the Allen Parish Police Jury with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended DecenS)er 31, 1997. Allen Parish Police Jury's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the Allen Parish Police Jury's management. Our responsibility is to express an opinion on the Allen Parish Police Jury's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Allen Parish Police Jury's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the Allen Parish Police Jury's compliance with those requirements. In our opinion, the Allen Parish Police Jury complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended December 31, 1997. Internal Control Over Compliance The management of the Allen Parish Police Jury is responsible for estab]ishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered the Allen Parish Police Jury's internal control over compliance with requirements that could have a direct and material effect on a major federa3 program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internal control over compliance in accordance with OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters ~n the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal contro] components does not reduce to a relatively low level the risk that noncomp]~ance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal contro] over compliance and its operation that we consider to be material weaknesses. 



Allen Parish Police Jury Page 2 
This report is intended pass this through entities report is a matter for the information of management, federa] awarding agencies and and the Legislative Auditor of the State of Louisiana. However, of public record and its distribution Js not limited. 
Mires & Company, CPAs, APC June ] 8 . 3998 



ALLEN PARIS}{ POLICE JURY PRIMARY GOVERNMENT SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the Year Ended DeceilJ]er 31. 199'? 

Federal Grantor/Pass Through Grantor/ Promram Title united States Department of AQrJeulture Passed through Louisiana Department of Social Services: Food Stamps State Administrative Matching Grants for Food Stamp Program Total U.S. Dept. of Agriculture Assistance Total Expenditures of Federal Awards 
NOTE A: This schedule was 

Federal CFDA Number 
10.551 10.561 

Pass - Through Grantor's Federal Number Expenditures 
22-003-01 $ 2,019,270 N/A 14,335 

2,033,405 

prepared using the modified accrual basis of accounting 
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ALLEN PARISH POLICE JURY SC}IEDULE OF FINDINGS AND QUESTIONED COSTS For the Year Ended December 31, 1997 
SECTION I - SUMMARY OF AUDITORS' RESULTS Financial Statements Type of auditors' report issued: unqualified Internal control over financial reporting Material weakness(es) identified? Reportab]e condition(s) identified that are not considered to be material weaknesses? 

X Yes No 
X Yes __ None reported Noncompliance materla] to financial statements noted? ~ Yes -- No Federal Awards Internal control over major programs: ~ Material weakness(es) identified? Yes Reportable condition(s) identified that are not considered to be material weakness(es)? __ Yes X None reported Type of auditors' report issued on compliance for major programs: unqualified Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A-133? __ Yes X No Identification of major programs: CFDA NUil~ers 10.551 Name of Federal Proqram or Cluster Food Stamps Dollar threshold used to distinguish between type A and type B programs: Audltee qualified as low-risk auditee? __ Yes 
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ALLEN PARISH POLICE JURY SCHEDULE OF FINDINGS A]qD QUESTIONED COSTS For the Year Ended December 31, 1997 
SECTION II - FINANCIAL STATEMENT FINDINGS 97-I (C) : CrJ teria : LSA R S. 48:755(A) and (B) (Parish Transportation Act A parish must adopt a system of road administration which requires police jury/parish governing authority approval for any expenditures from this fund. A police jury/parish governing authority member is prohibited from spending any money in his ward or district without approval of the police jury/parish governing authority. The system of administration also must include the development of a capital improvement program on a selective basis, centralized purchasing of equipment and supplies, centralized accounting and selective maintenance and construction based on engineering plans and specifications. (R.S. 48:755(A)) The capital improvement program must list projects to be constructed during the fiscal year by priority and it must include overlay projects. The program must also list projects for the following two years. All projects listed for the three year program must be approved by the police jury/parish governing authority. (R.S. 48:755(B)) improvement For the year ended Decen~er 31, 1997 the police jury had not developed a capital program based on guideline established by the Parish Transportation Act. Effect: The police jury was not in full compliance with the Parish Transportation Act for the year ended December 31, 1997. Failure to comply fully with the Act could jeopardize the police jury's participation in the distribution of funds from this program. Cause: The police jury was in the process of developing a capital improvement program during the year ended Dece~ber 31, 1997. Recommendation: We note that on December 1 improvement program Manamement ' s response affected by the Parish 

years of 1998, 1999 1997 the police jury approved a capital and 2000. Management of the police jury will continue to monitor all activities Transportation Act in order to be in full compliance in the future. 97-2 (c) : Criteria: La. Rev. Stat. ~39.1310 Budgetary authority and control The budget shall be amended whenever total actual expenditures and other uses plus projected expenditures and other uses for the remainder of the year, within a fund, exceeds the total budgeted expenditures and other uses by five percent or more. 
expenditures For the year ended Dece~)er 31, 1997, actual expenditures exceeded budgeted Jn the debt service fund by 47.9%. Effect: The police jury was not incompliance with La. Rev. Stat. ~39.1310 Cause: Difference in classification between auditors and police jury accounting personnel Recommendation: Budget should be amended whenever needed to comply with La. Rev. Star ~39.1310. Manamement Response: Closer attention to the budget will be required ill the future 
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ALLEN PARISH POLICE JURY SCHEDULE OF FINDINGS h~rO QUESTIOMED COSTS For the Year Ended Dece~ber 31, 1997 
~I/C): (MaterJa] weakness CrJ teria : For proper internal control over accounting procedures, proper segregation of duties is necessary. Condition: The police jury lacks proper segregation of duties within its accounting department. Effect: Accounting personnel are conducting incompatible duties that could affect the proper recording processing, summarizing, and reporting of financial data. Cause: The to properly police jury lacks sufficient personnel, due to the lack of sufficient funding segregate duties in its accounting department. Recommendation: The police jury should continue to most effective way to minimize the possible problems The jurors should continue their daily involvement in police jury. 

utilize its accounting personnel in the that could be caused by this condition. overseeing the financial matters of the 
Manaqement's reS~9onse: Management concurs with this recommendation 
9v-2(i/c): Criteria times. Proper controls over cash receipts for dumping fees must be maintained at all Condition: During our audit, we became aware of a misappropriation of cash receipts collected for dumping fees at the parJsb's Oakdale, Louisiana solid waste dump site. The lack of any functioning internal controls over these transactions made it impossible to identify the guilty party or parties. Our audit found the following conditions: a. Cash drawer unlocked and/or unattended during the day. b. Receipts written for receipt of cash were not reconciled to cash transferred to police jury office for deposit. c. Receipts not given whenever custody of cash transferred between police jury employees. d. Surprise inspections of solid waste site by police jury employees not done. Questioned costs: Approximately $940 in receipts for cash received for dumping fees could not be reconciled to deposits made during the year ended December 3], 1997. Context: occurrence Our audit revealed this misappropriation of funds was an ongoing monthly Effect: Approximately $940 of police jury funds were misappropriated during the year ended December 31, ]997. Cause: Lack of internal control over the receipt and custody of cash Recommendation: We have advised the Legislative Auditor for the State of Louisiana of this situation. Upon their recomn%endation, Auditor for the State of Louisiana of the District Attorney of Allen Parish 
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the Legislative to also notify 



AI,LEN PARISH POLICE JLrRy SCHEDULE OF FINDINGS AIQD QUESTIONED COSTS For the Year Ended December 31. 1997 
Our recommendations to prevent this situation from occurring in the future are Cash drawer locked at all times and custody of key limited to one person. Three copy receipt book utilized with one copy given to customer, one copy maintained at dump site, and one copy sent with weekly deposit. Whenever dump site attendant changes, cash drawer to be reconciled to receipts and receipt signed by both parties Weekly deposit of cash received. Deposits must match receipts. Police jury administrative office personne] to transport deposit from collection site to office. Use of receipts, signed by both parties, whenever custody of deposit changes. Same day deposit of cash when received from collection site. This to be done only by secretary/treasurer of police jury. Surpr~sc inspections at dump site by police jury administrativc personnel. Personnel should: i. Test check customer periodically at site for receipt. 2. Reconcile cash in drawer to receipts on hand. Manaqement's resDonse: Police jury has already instituted these recommendations 
SECTION III - FEDERAL AWARD FINDINGS ~ OUESTIONED COS 
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ALDEN PARISII POLICE JURY CORRECTIVE ACTION PLAN For the Year Ended December 
9~-x (eL Contact person - Mack Thompson, Parish Engineer Corrective action - The police jury adopted a capital improvement plan for the years of ]998 1999, and 2000 Jn accordance with the Parish Transportation Act o11 December 3, 1997. 97-2 (eL Contact persol] - 8ohl~ Strother, Police Jury President CorrectJve action - The budget will be amended whenever necessary to comply with La. Rev Stat. ~39.33]0. 97-I(I~ (material weakness) Contact person - John Strother, Police Jury President - Due to the lack of sufficient funds to correct this problem the police its accounting personnel as much as possible to lessen the possible affects 9. 7- 2 (*/93_ Contact person - John Strother, Police Jury President Corrective action - As of June 17, 1998, the police jury instituted the policies recommended by our auditors. This situation will be closely monitored for continued implementation of these procedures. 
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ALI,EN PARISH POLICE 0URY SLrMMARY SCHEDULE OF PRIOR AUDIT FINDINGS For the Year Ended Decen~er 31, 1997 
1996 

1996 Condition @i 
1996 Condition @2 
1996 Condition ~3 
1996 Condition #4 

Reportable ConditSon (Material Weakness) The condition was that the Allen Parish Police Jury does not have adequate segregation of duties within its internal control structure. AS noted, due to the Allen Parish Police Jury's size and resources, this condition cannot be resolved. We note that the entire board and management takes a very active role in the daily operations of the Allen Parish Police Jury Jn all effort to lessen the effect of this condition. Compliance, need to comply with Parish Transportation Act. This noncompliance issue still existed for the year ended December 33, 1997. We note that this issue was resolved on December i, ]997 for the following years. Compliance officials. This issue need to comply with Code of Ethics for Public was corrected Compliance, need to comply with Parish Purchasing Policies This issue was corrected. Compliance, recording at minutes This issue was corrected. 1994 condition #i, #2, @3: Compliance, donation of public funds, This issue had not been resolved as of December 31, 1997. The District Attorney of Allen Parish and the Attorney General for the State of Louisiana have been contacted and asked that they respond as to the status of these issues. 

35 


