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GERALD A. WALKER Certified Public Accountant 

NI)H)I~NI)I~NT AUI)ITOR'S REPORt 
Boald of Conmlissioners Gas Utility l)istric! No. 1 of F~asl Baton Rouge Parish Zacha~y, | ~ouisiana 

Member American institute of CPA's Society of Louisiana CPA's Institute of Management Accountants 

I have attdited tile accompanying general puq)ose financial stalemenls of Gas Utility District No. I of I,iast Baton Rouge Parish, l.ouisiana, a component unit of tile East Baton Rouge Parish (iovernment, as of and for tile year ended December 31, 1997, as listed in tile table of conlents. These general purpose financial statements are rite responsibility of Gas Lltility District No. I's management. My responsibility is to express an opinion on these general puq)ose financial statements based on nty attdit. I conducted my attdit in accordance will] generally accepted attditing standards adopted by the American Instil]tie of Certified Public Accountants, Government Auclitil~g S/cmdards, proottflgated by the United States Comptroller General, attd tile l.ouisiana Governmental Auditing Guide. Those standards require that 1 plan and perform the attdit to oblain reasonable assurance about whether Ihe general puqlose financial statements arc flee ofntatenal misstatements. An audit includes examining, 01] a lest basis, evidence stq)polling the amounts and disclosures in tile general purllose financial slalemcnls. An attdil also includes assessing tile accou||ting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. 1 believe that ]lay audit provides a reasonable basis for my opinion. In my opinion, tile general 1)],'pose financial statements referred to above present fairly, in all material ]espects, tlte financial posilion of Gas Lltility District No. 1 of Easl Baton Rouge Parish as of I)ecember 3 I, 1997 and the results of its operations and cash flows for tl]e yea] then ended in contblmity with generally accepted accotmting principles. In accordance with Government Auditntg Standards', on my consideration of Gas Utility District No. ] s;lrllClllrC eve]' financial reporting and my tests of regulations, conlracls, and granls. 
1 have also issued a repor! dated Jtmc 19, 19178, of East Baton Rouge Parisb's internal control its compliance ~th certain provisions of laws. 
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INI)H~I':NI)FNT AUDITOR'S RH~OR'I PA(;I{ 2 
My audit was 1)erformed for lhe puq~ose of forming all opinion on tile general puq)ose financial slalcmenls laken as a whole. The stq)plementary information on page 12 through page 18 is plcscnted fol puq)oses of addilional analysis and is not a required 1)all of the general puq~osc financial stalemenls of Gas Ulilily l)islricl No. 1 of East Baton Rouge Parish. Such information has becn subjected to lhe audiling procedures applied in lhe audit of the general puq)osc financial .~lalements and, in my opinion, is faMy slated, in all malerial respects, to lhe general purpose financial sl.~lg'll)enls lakeJ~ as a whole. 
Gerald A. Walker, CPA June 19. 1998 



GAS UTII3TY I)ISTR1CT NO. 1 OF EAST BATON ROUGF, PAII.1SII BAI.ANCE SI 1E1VI" I)I;.CI;MP, I:~R 31, 1997 
ASSITI'S CURRliNT A SSF.TS Cash Accounts teceivable I,ess Allowance for uncollectible Unbilled accounts receivable lnvento]'y Prepaid insurance and olher receivables 

$ 233,868 61,268 ( 3,000) 124,162 2,981 8,96_4 TOTAl. CURRENT ASSIr.TS 428,24.3. RI'ISTI~.ICTH) ASSI{'I'S ('ash - Boud redemption fund Cash - ('uslomcr meter deposil 6,525 _ 65,528 TOTAl. RESTRIC'I'I~.I) ASSI:.'I'S _ 72,053 
FIXEI) ASSI,71'S 1 ,and Buildings Machinely and equipment }:tll31iltlle and fixlures Comlmtcr software Vehicles Gas system Conlribuled asscls 
,ess accumulated depreciation 
OTI II-R ASSETS l)eposils 

22,900 357,178 195,005 38,069 18,011 85,792 1,601,397 6~ooo 2,324,352 483,509) NET FIXEI) ASSETS 840,84_.3. 
TOTAL ASSETS See accompanying notes 

35 $ 1,341,174 



GAS UTIIATY I)ISTR.ICT NO. I of EAST BATON ROUGF~ PARISII BAI~ANCF. SIIEFT I)I';CI':MI~.I:,II. 31, 1997 
I.IAI~,II JTII(S AND FUNI) FQUITY CI.JRIH;.NT I.IABII.ITIES - payable fiom current assets Accounts payable Insurance, payroll and sales taxes Accunmlated unpaid vacation and sick leave $ 100,195 7,429 193.941 

TOTAl. CURRF.NT IAAI~ll.ITIF.S- payable fi'om current assets _ 391~=565 
CUI~,RI':NT IAAI~.II,ITIF~S - payable fi'om restricted assets Unclaimed bonds Cuslomer meter deposits 

FUNI) I,;QUITY Contributed assets Retained earnings 

TOTAl. CURRENT 13ABll3TII';S- payable fi'om restricted assets 
TOTAL 13ABILITII~S 

6.103 58,915 
65,018 366,583 
6,000 968,5~t TOTAl, FUNI) I';Q[JI TY 974,591 TOTAl. 13ABILI TIES AND HJNI) EQUITY ~J ,341,174 

~ee acconlpallyil|g llOleS 



GAS I.JTII.ITY IMSTR1CT NO. 1 of EAST BATON ROUGF. PARISIt STA'I'I.~MI~NT OF RI:.VIiNIJEo I'~XPI'~NSI~S AND CllAN(;F.,q 1N RIfI'A1NI~D IkARNINGK FOR TI IF. YEAI~. ENI)F3) I)IkCEMBEI& 31, 1997 
ItI~VFNUI~ (ins sales l.ate penal'ties Service charges 'l'ranspotlation fee Custonler assislance Olher income 

$1,294,486 17,581 23,105 38,685 10,735 __2>2_oj TOTAl, OI'I~ItATING REVENUI~ _~38_6~793 
OPI'3tATING I:~X I~I'~N S F~S Bad debt P, auk charge~ Cash shola/over CllSlOlllel as~islance Depreciation expense Directors per diem Dues I:.mployee benefits Employee retirement F~mployee lraining and seminars l,;mployee vacation and sick leave Freight Fuel Gas purchases Gas purcbases fee lilstH-aHcc Janilorial aild lrash l.cgal and professional Miscellaneous Office expense Posiagc Pa)qoll Payroll laxes Remal of eqllipmenl ltepairs and Illaililenance 

~ee accolnpallyillg notes 

741 242 15 5,766 93,004 11,850 1,455 87,618 41,307 1,048 9,790 191 3,456 422,941 11,735 73,182 1,864 17,395 (975) 6,866 11,933 378,882 31,533 2,359 72,505 



GAS UTII.ITY I)ISTRICT NO. I oFEAST BATON ROUGF. PAR1SII ,qTATEMFNT O1; RI~VF~NUE, EXPF.NgES AND CIIANGEg IN RETAINEI) EARNINGS FOR TI 1E YI:~AR F.NI)H) I)F~CF, MIIER 31, 1997 
Security Scvvicc awards Small tools Supl)lics Taxes and licenses Telephone IJtilities 

2,678 550 1,692 13,837 3,521 9,109 9,624 
TOTAl. OPF.I~.ATING I~XI~ENSF.S 1,327,114_ 
OPF.RATING INCOME OTIIFR INCOM F. Gain on disposilion of fixed assets Inleresl income I'OTAI. NON-OPERATING INCOME 

NET INCOME IH~TAINF.I) EARNINGS, al beginning of year as previously repolaed 

59,679 
3,030 _____6~ 124 9,154 
68,833 
035,355 Prior period adjustment to reflect gas purclmses not accrued at l)eccmber 31, 1996 ( 135~ RI~TAINF.I) EARNINGS, AS RI~STATEI) 

RETAINFD F~ARNINGS, ENI) OF YEAR 

See accoml)anying notes 

899,758 ~__ 968,591 



(;AS UTIIJTY I)ISTR1CT NO. I of EAST BATON ROUGE PARISII .qTATF.MFNT OF CASI 1 I;LOWS FOR TI IE YEAR F.NI)EI) DECF.MBF.R 31, 1997 
CASH FLOWS FROM OPERATING ACTIVITIES Operating income Adjustments to reconcile operating income to net cash provided by operating activities: Depreciation Provision for bad debts Changes ill asse!s and liabilities Decrease ill receivables (lnclease) in prepaid expenses (Decrease) in accounts payable (Decrease) in restricted liabilities (Decrease) m accrued payables 

93,004 741 
3,236 29) 45,052) 1,590) 18,704) 

NET CASH PROVIDED BY OPERATING ACTIVITIES 91,285 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Acquisition of capital assets Payment of revenue bonds Ploceeds from the sale ofequipment 

-0- 
90,167) 1,080) ~_4~78s NET CASH USED FOR CAPITAL AND RELATED FINANCING ACTIVITIES (_76,459) CASH FLOWS FROM INVESTING ACTIVITIES Inlelest eal-ned on investll*lelltS 

NET INCREASE IN CASH ('ASH AT BEGINNING OF YEAR 
CASI I AT END OF YEAR 

NET CASH PROVIDED BY INVESTING ACTIVITIES 

See accolnpanying holes 7 

___6,124 
6,124 
20,950 284,971 $ 305,921 



GAS UTII3TY I)ISTR1CT NO. I of EAST BATON ROUGE PARISII NOTES TO FINANCIAl. gTATI(MI~NTg 
NO'I'I~ A. SUMMARY OF SIGNIFICANT ACCOUNTING POIJCIF, S Nalure of ActLvhies Tile Gas Utility l)istdct No. 1 of East Baton Rouge Parish (hereinafter referred to as tile "'l)islricl") is a political subdivision of the State of Louisiana. Tile District was created by tile l';asl Baton Rouge Parish government on November 8, 1961, under the provision of R. S. 33:4301, and operates under a Board of Commissioners tbLm ofgovcnmlenl. The commissioners are appointed for a term of five yeats, except to fill an imexpired term. Timre are nine commissioners, five of which are aplloinled by lhe East Baton Rouge Parish Council and two which are appointed by the Mayor oflh~ City of Zachary.', The District provides natural gas to homes and businesses in a defined area ofl';ast Baton Rouge Parish, Louisiana !lasi:q_of The accovnting and financial rcpolling policies of the District conform to generally accepted accounting principles applicable to govenm~ent entities thai use proprietary fund accounting. 
Ih'oprictary funds are used to account for a government's ongoing organizations and activities thai are similar to those often found ill tile private sector. All assets, liabilities, equities, revenues, expenses, and transfers relating to the government's business activities, where net income and capita] mainlenance are measured, are accounted for through proprietaly fimds. Basis of Accou~ Basis of accounting refers to when revenues and expenses are recognized and reported in tile linaucial slatcments. Basis of accounting relates to tile timing of the measurements made, regardless of the measurement focus applied The l)istrict uses the accrual basis of accounting. Revenue is recognized ill the accounting period ill which it is earned and becomes measurable and expenses are recognized in the period incurred, if measurable. l hLdp.ets 
The l)istrict adopts a flexible almual operating budget that is used as a managemeJil tool iLL administering tile l)istrict's business activities. The volume of the l)istrict's revclmes and expenses arc depcndenl upon tile level of demand for tile services provided by the District. Increased demand for tile goods and selviees causes a higher level of expenses to be incurred. Consequently, tile budgcl is not integrated into the accounting system as an "al)propriated budget" would be. 



GAS UTII3TY I)ISTRICT NO, 1 OF EAST BATON ROUGE PARISIt NOTF.S TO FINANCIAL STATEMENTS (CONT1NUEI)) 
;inanciM Retmtlin~ I"mitv 
Gas Utility l)isalicl No. 1 of East Baton Rouge Parisb is a component unit of the East Baton Rouge Parish government. The accompanying financial statements present only financial information of this component unit and no other organizalions. 
_Casl! in Banks At the beginning of the fiscal year 1he l)istrict's cash was deposited in nine sel)arate banks and credit unious. All of the ftmds were either covered by FDIC insurance, tip to $100,000, ol by Natioual Credit Union Administralion (NCUA) insurance. Effeclive Selltember 29, 1997, all the fimds were consolidated into one bank in Zachary, l~ouisiana. The fimds in the bank are covered by FI)IC insurance up lo $100,000 and the bank has pledged collateral 1o cover any amounls over the $100,000 limil. lnvcnlorv 
The District's invelltoly, valued at the lower of cost o1" inarket, cousisls ofllot water heaters and gas space heaters. Cost is determined using the first-in first-out method. 
_l:ixed Ass~Ls Fixed assets are recorded at cost and depreciated using 1he straight line method over 1heir estimated usefill lives. The estimated usefid lives are as follows: Plan1 and equipment: Building Funfiture and fixltiles Equipment Gas syslelns 

25 years 3 -10 years 3 - 5 years 24- 40 years 
Contributed assets are depreciated at 1he rate of $200 per year 
Bad Debts IJncollectible accounts due fi'om customers are recognized as bad debts through the establishment of an allowance account. 



GAS UTll3TY 1)ISTRICT NO. 1 OF EAST BATON ROUGE I'AR1SH NOTF, S TO FINANC1AI~ STATI';MENTS (CONTINUED) 
ed Accounts Receivable 'llm l)istrict has iCs custonmr routes divided into 4 billing cycles. Under this procedure, meters are read and billed based on their billing cycle. At tim end of the month, customers will have used some gas for which alley have not yet been billed. They will be billed for this gas on their next billing cycle. I IEnCC, Unbilled Accounts Receivable are created al the month end 
For the puqmse of the statement of cash flows, all highly liquid invEstmEnts with a maturity of three months or less when purchased are considered to be cash equivalents. Included in this detinilion is teslricled cash. Casb at l)ecember 3 I, 1997 is as follows: 
Cash included ill curren! assets Restricted cash Total cash 

Use of Eslimales 
1997 $ 233,868 72,053 $ 305,921 

'llle preparation of financial stalements in conformity with gmmrally accepted accounting principles rEquirEs management to make estimates and assumptions thal affect certain rEpmled amotmls and disclosures. Accordingly, aclual results could differ fiom those estimates. 
lnvestnlenls "lqm l)islrict had no investments in the current year, other than interest EarnEd on demand deposits. 
IllC0111e Taxes "he District is a local governmental entily that is exempt flora income taxes. 
aled Vacalion and ,Rick I .cave 

l'he l)is'lriEl's policy on vacation allows tile carryover of vacation days. The number of days allowed is delermined by tile length of service. Tile maximum number of vacation days lhal can be accumulaled is 45. Sick leave is earned at tile rate of one day for evmy month worked. F.mployees vest sick leave days up 1o 10 years of sepAce. The maximum al 1.hat level is 6 months fidl pay and 6 months half pay. 
0 



(;AS UTII3TY I)ISTR1CT NO. 1 OF EAST BATON ROUGE PAR1Slt NOTF~S TO FINANCIAL STATF.MENTS (CONTINUF3)) 
At lhe date of termination, an employee will be paid for" any mmsed vacation and sick leave at their lhen ctlrrenl rate of pay. !'ost Employment Ben~fils 
In addition to tire pension benefits described in Note B, the District provides cewlain health care benefits, in accordance with the policy adopted by the Board of Commissioners, lo all employees who retire fiom the l)islricl and to the retirees' beneficiaries and dependenls who werc receiving benefits when thc retiree died. At 1)eeember 31, 1997, tire District had only one dependent that was receiving these benefits, qlm District recognizes tile cost of providing these benefits by expensing the ammal insurance premium, which was $1,615 for" tile year ended l)ecember 31, 1997. 
NOTF, B. PENSION I;UND FOR EMPI,OYF, F~S "llm l)istricl establidmd the "Gas Utility District No. 1 of East Baton Rouge Parish Morley Purchase Plan" effective June 1, 1979. Union Planters Bank is tire trustee of this defined contribution plan. "llm plan is fimded by monthly contributions of 10% of eligible employee wages paid between Jant, aty 1 and l)eeember 31. The plan allows eligible employee contributions of up to 10% of their wages. To be an eligible employee, an individual mu~ be 21 years of age arrd have been employed by the Gas Utility l)istricl for six months. 
The District uses Union Planters P, ank's Non-Standardized Defined Contribution Prototyl>e Plan and complies with tile provisions of the Tax Reform Act of 1986 wbiell became effective in 1993. The vesting schedule presently being applied is as follows: 
I - 2 years patlicipation 3 years 4 years 5 years 6 years 7 and over years 

0% 20% 40% 60% 80% 100% 
vested vested vesled vested vested vested 

The contributions for" tire year ended l)ecember 3 I, 1997 were $41,307 



SUI~I~I.I~MENTARY INFORMATION 



GAS U'I'II.ITY I)ISTR1CT NO. 1 of EAST BATON ROUGE PAR1SII SCI IH)UI3,~ O1; l~ER I)IEM PAll) BOARD MEMBERS l'OR TIlE YEAR I:~NI)I:,I) I)I~CE, MBF, R 31, 1997 
Rhonda Boatner Randall Croft Roy Davis, Jr. Ralph Gill)in Arlene Norwood Janelle O"Neal Frank Parker Thomas Smith Mack While 

2 

$ 1,200 1,650 1,725 1,725 525 1,575 1,725 75 1,650 $ 11,850 



GERALD A. WALKER Certified Public Accountant 

INI)I~PFNI)I~NT AUI)ITOR'S REPORT ON COMI)L1ANCE AND ON INTERNAl. CONTROl. OVI/R FINANCIAl, RI~PORTING BASFD ON AN AUDIT OF FINANCIAl. STATEMI:NTS PI~RI:OI[MFJ) IN ACCORDANCF. WITII GOI/Et~.NMIC~NTA UI)]77NG STANDARI)S 
Board of Comnlissioners Gas Utility I)islricl No. I of East Baton Rouge Parish Zachary, l.ouisiana 

Member American Institute of CPA's Society of Louisiana CPA's Institute of Management Accountants 

I have audited Ihe general Imrpose financial slatemems of Gas Utility l)istrict No. I of East Balon Rouge Parish as of and for the year ended December 3 I, 1997, and have issued my repoll lhcrcon daled June 19, 1998. 1 conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Govermnent Auditing Standard& issued by Ihe Comp|roller General of the United States. Comp!iajme As parl of ob|aining reasonable assurance about whether Gas Utility l)islricl No. 1 of Easl Baton Rouge I'arish's general lmrlmse financial statements are fi'ee of material misstatement, 1 pertbrmed lesls of its compliance with certain provisions of Jaws, regulations, contracts, and granls, noncompliance with which could have a direct and malerial effect on the determination of financial statements amounts, t Iowever, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, 1 do not express sudl an opinion. The results of my tesls disclosed it~slanccs of noncompliance thai are required to be reported trader Gover/lll/elt! ell;dili/~g Sla//dc#.ds and which are described in the following paragraph: 
Condilion- The I)istricl bought two pieces of equipment, each costing more than $10,000, but did not advmlise tbr a request for a bid to purchase the equipmenl. Crilcria- l.ouisiana Revised Statues 38:2212, knoval as tim Public Bid Law, requires all purchases of equipment costing more than $10,000 to be advmlised and let by contract to the lowest responsible bidder. 

3 
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INDI{IW, NDF.NT AUDITOR'S REPORT ON COMPLIANCE AND ON INTF.RNAI. CONTROl. OVER FINANCIAl. RF.PORTING PA(W. 2 
Fffect- The District is not in compliance with state law. The noncompliance may be malerial to Ihe financial s~atements, but the ultimate resolulion cannot presenlly be determined.. 
Cause- This is lhe way these types of purchases had been done in tile past and mnnagemenl was conlimfing to do it in tile same manner. 
II.ecommendation- Management and tile Board should be alell for any filture purchases Ihal wi requite advetlising for bids and be ce~lain that the l)islricl does adverlise for bids. 
Management's corrective action plan-Management agrees with lhe auditor's recommendalions and |he procedures to follow the recommendation are in place. 
I~RI()R YEAR'S F1NI)INGS There were no findings in tile prior year's compliance repoJnt 
There were no findings in tile prior year's management letter Internal Control Over Financial Reoortin~ 
In planning and performing my audit, 1 considered Gas Utility District No. 1 of East Baton Rouge I'arish's internal control over financial reporting in order to determine lny auditing procedures lbr the purpose of expressing my opinion on the general purpose financial slatelnents and not to provide assurance on the internal control over financial reporting. However, 1 noted cetlain matters involving the internal control over financial reporting and its operation that 1 consider to be rcporlablc conditions. Repollable conditions involve matters coming to my altention relating to significanl deficiencies in the design or operation of the internal control over financial repotling lhal, in my judgmenl, could adversely affect Gas Ulility District No. 1 of East Baton Rouge Parish's abilily to record, process, summarize, and report financial data consistenl with tile asse,aions of managemcnl in the general purpose financial statements. These repo~lable conditions are described in the following paragraph. Gas Ulility l)islfiel No. 1 of l,,asl Baton Rouge Parish is a small organization with a limiled number of personnel. This results in a lack of appropriate segregation of duties consistent with appzopriate control objectives. This small staffalso results in the absence of appropriate reviews and approvals oflransaetions, accounting entries, or systems outpul. On September 1, 1997, a new managemenl learn was inslalled and new and effective control procedures were instituled. These new conlrol procedures alleviated almost all of the problems noted above. 

4 



INI)H~I~NI)IT.NT AUI)ITOR'S REPORT ON COMPI.IANCE ANI) ON INTERNAI~ CONTROL OVER HNANCIAI. REPOI~,TING I)A(Jl ~ 3 
A material weakness is a condition ill which tile design or operation of one or more of the inlernal con|rol componenls does not reduce to a relatively low level the risk tha! misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the inlenlal control over financial repolling would not neccssarily disclose all matter in tile intenlal control that might by repollable conditions and, accordingly, would not necessarily disclose all reportable conditions lhat are also considered lo be material weaknesses, llowever, tile reportable conditions described above, that existed prior to September I, 1997, 1 consider to be material weaknesses. 1 also noted other matters involving tile internal control over financial reporting that 1 have repolled to management of Gas Utility l)istricl No. I ofF, asl Balon Rouge Parish ill a separate leller dated June 1O, 1998. 
PI~,IOR YEAR'S FINDINGS "here were no findings in the prior year's reporl on internal control structure 
Comment ill tile prior year's management letter : Committees should be set up to help handle tile District's business affairs. A finance committee was set up by the new Board 
This repo]l is intended for management and the Board of Commissioners. }towever, this report is a matter of public record and its distribution is not limited. 
Gerald A. Walker, CPA June 19, 1998 



GERALD A. WALKER Certified PubTic Accountant 

AUI)ITOR'S MANAGEMENT I,F.TTER 
Board of Commissioners (/as [Jlilily l)istricl No. l of 1 :,a st 1.~,aton Rouge Parish Zachary, Louisiana 

Member American Inslitute of CPA's Society of Louisiana CPA's Institule of Management Accountants 

Ill planning and performing my at.dit of the financial statements of Gas Utility l)islric| No. I of East Balon Rouge Parish for lhe year ended l)ecember 31, 1997, 1 considered the District's inlernal control structure to plan my auditing procedures for the pul])ose of expressing my opinion on the l]llancia] slalenlents and 11o1 to provide asstlrance Oll intelllal control Stl'ticlHre. I Iowevcr, during my audit, 1 holed ceflain matters involving the internal control structure and other operational matters flint are presented for your consideration. 11)reviously repofled on the l)istricl's inlernal control slruclure in nay repoll dated June 19, 1998. This letler does not affec! my report dated Jlme 19, 1998, o1~ the fitml~eial stalemet~ts of Gas [)tilily District No. 1 ofl~asl )latot~ I~,otlge Parish. I will review lhe status of these comments during my next audit engagement. My commenls and recommendations, all of which have been discussed with approl)riate members of management, alc intended to improve Ihe internal control structure or resuh in olher operaling cfficiencies. 1 will be pleased Io discuss these comments in fmlher detail at your convenience, to perform any addilional study of these matters, or to assist you in implementing the recommendations. My commenls are summarized as follows: 
SecuriLI In discussions v~ith tile office manager, it came to my attention that the stock of blank checks may not have been adequately secure. As a result, lhe checks are now kep! in a locked closet with access to the key reslricled 1o the operalions tnanager. 

19993 ")-ucker Road q, P.O Box 59B ~ Zaehal~/, I../k 7079'1-059e, ~ (504) 654.0560 ~ FAX (504~ 654-1239 



AUI)fI'O1US MANAGEMI';NT 1 JYI'TER PAGF~ 2 
"lhe procedure in the past for paying bills has been for the office manager or tile operations manager lo atttholiz~ tile bookkeel)er to enter bills irrlo tile system for" pa)qnent. When the bookkeeper writes checks, tile checks are given to eiflrer lbe office manager or tire ollerations manager to sign, but since they had already been approved, the invoices were riot attached to tile check. This procedure relied vein much on the memoly of the check signers as to the approval of the 1)al~ticular invoice being iraid. At my suggestion, the invoices being paid are now attached Io lhe check before it is signed, and, after signalure, tile invoices are canceled by writing on lhe invoice the date, check monbcr, and alnounl oflhe check that paid lhis invoice. ed internal eorrtrol structure 
All of lhese improvements to the internal control structure were inslituled after the change il managemenl on September l, 1997 alrd prior to my audil, but I think they are worthy ofrlole. 
Each of the three office eml)loyees has been issued a cash drawer" with $150 in it, with lhe employee being tile only person with a key to their cash drawer. No otber employee ever goes irrlo anolher eml)loyee's cash drawer. Any lime lhe employee is away fiom their cash drawer, the cash drawer is locked. AI lhe end of the day, if there has been any activity by an employee going into Illeir cash drawer, thai cash drawer is counted and balanced by someone other than tire emllloyee. There are unannounced spot counts of the cash drawers. 
"lhe bank ~atements are reconciled by an outside accountant. The bank sialemenls remain unopened until lhe aeeotmtant comes 1o do the reconeilialions. 
All checks are wl"ilten by file bookkeeper, who does riot have authority to sign checks. All cheeks ow~r $2,500 require two signatures 
There is nmch more awareness ofl)roper internal control and adherence to eonlrol policies and procedures. 
e 1)i~trle|'s aecouniin~ svste The office manager and the bookkeeper havc a very good grasp of how to use QuickBooks in ilerfonning their daily duties. I Iowever, it is my opinion that the office manager arrd tile bookkeeper 



~ AUI)ITOR'S MANA(;F.MENT I.ETTI~R PA(;li 3 
could benefit fi'om additional training in the use of the QuickBooks accotmting system. When the QuickBooks system was originally set up, certain automatic entries were created that now cause problems for the employees using lhe system. SomeoJ~e wilh experience it~ setting up Quickl3ooks should go through the l)istricl's sel up and review the propriety of these automatic entries. tl 
II is my recommelldalion lhat mal/agcmenl provide a balance sheel, slalemenl of revenue, cxpenses and changes in retained earnings, and compa+Json of actual cx])enses with budgeled expenses tbr each Board member a! the monody P, oard of Comnfissioner's meetings. The QuickBooks system Ihal Ihc l)islrJc/ uses has the c~pabililies to provide all three financial statements on a timely basis. The management is in file process of assuring flint the information in the accounting system is currcnl and accurate, and will sta~t providing these financial statemenls 1o the Board, in addilion Io continuing lo provide the Board with ffie reporls the P, oard cun'ently receives. 1 wish to thank the office manager and the operations manager for their suppoJ-I nnd nssislnnce durin,e my audil. 
This rcporl is intended solely for the information and use of the Board of Commissioners and management of Gas Utilily District No. 1 of East Baton Rouge Parish. However, this report is a mailer of public record and its distribution isnot limited. 
Gerald A. Walker, CPA Jtme 19, 1998 


