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July 28, 1997 

ndenendent Auditor's Renort 
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We have audited the accompanying statement of financial position of Rutherford House at June 30, 1997, and the related statements of activities and cash flows for the year then ended. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Stapdards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made hy management, as well as evaluating the overall financial stalement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financi,'d position of Rutherford House at June 30, 1997, and the results of its operations and cash flows for the year then ended, in conformity with generally accepted accounting principles. 
In accordance with Govert~,nent Auditing Standards, we have also issued a repml dated July 28, 1997 on our consideration of Rutherford House's internal control structure and a report dated July 28, 1997 on its compliance with laws and regulations. 
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A $ $ E 'r_~ Current assets: Cash-Note 3 Investments-Note 4 Aco3unts receivable-Note 7 Notes receivable-current portion-Note 11 Prepaid expenses Total current assets Book value of fixed assets-Notes 5 and 6 Notes ;receivable-long-term portion-Note 11 
Total assets 
Current liabilities: Accounts payable Notes payable-current portion-Note 6 Other current liabilities Total current liabilities Long-term liabilities: Notes payable less portion classified as current-Note 6 
Total liabilities Net assets-unrestricted Total liabilities and net assets 

LU~F_L~, 1997 
Rutherford __H_~e I Rutherford HO0Se I1 Rutherford House I11 Rutherford House IV 
~ ~ 
3t,806 30,292 26,258 26,402 
33,360 1.554 31,846 1,554 27,812 27.956 

_._3LZ6_~ .~o 33.360 31,846 31 846 , 27,812 27 812 

"ll~e accompanying notes are an integral part of the financial statements 

27,%(i 27,9~i 



Rutherford House V. 
31,628 1.554 33,182 

33,182 33,182 

Office and School 
87,168 160,205 37,636 1,679 __ 1,5~4 288,242 
__ 17,775 , 30~,017 
51,969 .. 9,425 61,394 

61,394 .. 244,623 ~ 306,017 

Curfew Progr~lm 
14,700 
16,253 

Fixed Assets 

711,089 

___16 2._~_3_ =.=16~253 

27,789 248 28,037 
49,841 77,878 633,211 711 089 

Foster Care 
87,168 160,205 198,722 1,679 10.E77 458,651 
711.089 

49,841 139,272 1,048,24~3 



PHh]~P. ~unnort and revemle 

RI ]TH~RFORD HOUSE 
RTATEMENT OF ACTIVITIES 

Public support: Contributions-Notes 8 and 9 Government grants: Louisiana Department of Corrections Office of Community Services Louisiana Commission on Law Enforcement Louisiana Department of Education City of Shreveport Caddo Parish School Board Total public support 
Revenue: Interest-Note 4, Fund-raising, net of $3,550 in expenses Other Total public support and revenue Expenses: Salaries: Administrator Administrative assistant Program directors Childcare workers Relief staff Office manager Secretaries Counselors Cooks Magazine editor Maintenance personnel JTPA supervisor Bonuses School to work 

Rutherfi~rd 

287;076 47,715 

Rutherford House ][I 

316,032 32,087 

Ruther~rd 

280,446 42,351 

Rutherford H0o,~e IV 
277,569 19,604 

334,791 348,119 322,797 297,173 
334,791 348,119 322,797 297,173 

18,186 32,084 1,210 
61,722 
2,625 

19,886 53,727 5,910 
37,176 
2,750 

23,542 64,230 964 
37,747 

21,450 45,182 322 
14,282 

4,075 1,775 

The accompanying notes are an integral part of the financial statements 



Rutherford HOp~O V_ 

324,482 
324,482 

324,482 
24,656 55,068 2,296 
72,604 
3,400 

Office and School 
142,981 
51,826 36,151 58,479 113,451 28,690 431,578 
9,336 23,059 21.230 485,203 
62,000 19,814 22,512 89,049 32,483 60,739 37,575 46,495 8,100 37,445 6,848 20,500 1,270 

Curfew ]~ogram 

58, 
58,800 
58,800 
11,639 12,033 342 ~ 
19,534 

Fixed Assets Foster 

19,950 

19,950 
19,950 

16,072 

142.98 1,181,073 518.065 

62,0(KI 19,814 141,871 351,373 11,044 32,483 60,739 296,712 46,495 8,100 37,445 6,848 36,325 1,270 



Expens~~: (Continued) Fringe benefits Travel Utilities Telephone Veh icle expense Insurance Supplies: Office Kitchen School lqlealth and hygiene Therapeutic Medical Cleaning Bed linens Food Donated Maintenance Uniforms Recreation Repairs and maintenance Contractual services Shop expense Personnel training Rec~reation Mexlical treatment Clothes replacement Allowances lnte~rest Pest control Donated services Newsletter Waste removal Wax,~ Wink study Licensing and certification fee Hair styling Postage Foster care 

Rutherford __B_gu~S~ I 
5,486 1,292 
275 24 504 116 120 4,820 1,305 102 661 106 167 99 1,055 3,687 
300 
588 1,367 300 1,163 

Rutherford House 11 
7,346 o 3,223 
28 874 
370 61 1,205 4,540 1,354 205 536 375 234 99 180 1,047 3,705 300 
1,074 500 2,815 

Rutherford House III 
7,045 2,450 
326 (83) 279 75 334 4,747 5,999 345 1,090 196 184 145 532 1,275 3,681 

1,111 500 1,388 
The accoml)anying notes are an integral part of the financial statements 

Rutherfold Hg~~~J_V 
8,732 2.130 
283 
257 209 284 783 4,058 53 1,326 1,002 317 678 720 679 3,651 300 
501 882 300 788 



Rutherford House V 
4,658 1,813 
57 (8) 129 310 69 143 4,821 
2,454 222 1,054 3,509 167 478 103 4,558 3,651 825 
681 500 933 

Office and School 
95,501 2,502 27,256 11,314 19,720 31,341 12,271 15,002 8,777 8,088 3,327 3,073 23,868 3,675 130,622 3,466 36,054 248 5,593 10,314 10,879 11,167 6,988 2,724 1,446 15,060 7,124 302 27,977 7,141 4,897 101,724 2,182 80 3,495 

Curfew ~,ra~_mm 

5 

Fixed Assets Foster Care 

104 
24 
19 

303 
270 791 579 

50 
7,136 

95,501 2,557 60,523 11,314 30,628 31,341 12,276 15,971 8,881 8,895 3,456 4,817 24,398 5,780 153,333 3,405 51,224 248 6,52(11 14,981 16,370 11,167 8,074 4,124 3,350 24,465 18,954 7,124 2,327 27,977 7,141 5,986 101,724 7,297 2,230 7,087 3,495 7,136 



Other expenses: Dues and subscriptions Director's expense Depreciation Accounting and legal fees Nonreimbursable expenses Loss on sale of fixed asset Total expenses Change in net asses Net asset~-heginnln~, nf year Transfers: Disposal of fixed assets Purchase of fixed assets Other 
Net Os!;ets-~n~l of y_e_a_r 

Rutherford __Hg_0 se I 

._J29,364 195,427 
51,279 
(7,1o7) ._~.~6.239) .A2D,346) 

Ruther~rd Hous~lI 

149,$2Q 198,599 60,420 
(4,111) (223.062) (227,173) 

Rutherford House III 

162.477 160,320 
49,173 
(11,896) (169.785~ (181,681) 27,812 

The accompanying notes are an integral part of the financial statements 

Rutherford House l~ 

113,94~ 183,229 
49,284 
(8,180) (196,L77) (204,~52) 27 996 



Rutherford HOUSe V_ 

189 151 135,331 35,338 
(4,010) (133,477.) (137.487.) 

Office and School 
15 736 14,780 1,922 1.117.481 (632,278) 157,462 
61,822 (231,553) 889.170 719,439 

Curfew l'_rogr~m 

14,030 20,792 
.__U8,569) .__08,569) 

Fixed A~s~ 
1021345 
42.937 145,282 (145,282) 520,572 

Foster Care 

25.403 (5,453) 

15 736 102,345 14,780 1,922 42,9~2 2,087,~92 103,923 944.320 (61,822) 266,857 52,886 5,453 257,921 5,453 944,~2~ 1,048,2__4.3 



Cash flows from oneratint, activities Change in net assets Adjustments to reconcile excess (deficiency) of public support and revenue over expenses to net cash provided (used) by operating activities: Loss on sale of fixed asset Depreciation Decrease in accounts receivable (Increase) in prepaid expenses Increase in accounts payable Increase in other current liabilities Total adjustments Net cash provided (used) by operating activities Cash flows from investinl., activities (Increase) in notes receivable Purchase of fixed assets Proceeds from dispositions of fixed assets Purchase of investments Proce.eds from maturities of investments Net cash (used) by investing activities Cash flows from financim, activities Borrowings on notes payable Repayment of notes payable Net cash (used) by financing activities Transfers 
Net inclTease in cash and cash eouivalents; 
of year 
StmDlemental disclosures Interest paid 

Ruther~rd _~ousel Ruther~rd Hocsell Rutherford House II1 Rutherfi~rd House IV 
195,427 198,599 160,320 183,229 

18,161 (242) 
_.__17.~_.9 213,346 

28,816 (242) 
28,574 227,173 

21,603 (242) 
21,361 181,681 

21,570 (242) 
, 21,32~ 204,557 

_.(2._[1 ~34_Aft) (227.173) (181.681) (204,557) 

The accompanying notes are an integral part of the financial statements 



Rutherford Ho0se V Office and $~ho01 Curfew Progr0m Fixed Assets Foster C~r~ q ~_tal 
135,331 (632,278) 14,030 (145,282) (5,453) 103,923 

2,398 (242) 
2,156 137,487 

(137,487) 

7,576 (242) 11,384 18,871 (613,407) 
(19,454) 
(30,823) 15.000 ~5,277) 

, 719,439 70,755 
.__ 16,413 
, 87,168 

4,780 (241) 
____4,5~9 18,569 

42,937 102,345 
145,282 
~67,971) 20,000 
~47,971) 
14,073 (24,023) (9,950) 

42,937 102,345 104,9(~ (1,693) 11,384 260,Q3~ (5,453) 363,953 
(19,454) (267,971) 20,000 (30,823) 15,0~_ (283,248) 
14,073 (24,Q2_.~.) (9,%o) .._~1.~ 257,921 __ 5 453 70,755 



Nature of Business. For the year ending June 30, 1997, five homes, four for boys and one for girls, were operated for delinquent children. The children are usually placed in the home by juvenile courts. Rutherford House also operates a schooling program for the children. Rutherford House receives substantially all of its income from state and local government grants, generally under third-party reimbursement plans, and is a not for profit entity exempt from federal income taxation under Internal Revenue Code Section 501(c)(3). 2. Summary of Significant Accountin~ Policies 
During the year ended June 30, 1996, Rutherford House adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 117, Rutherford House is required to report information regarding its financial position and activities based onthe absence or existence of donor-iml)osed restrictions. Accordingly, net assets of Ruthertbrd House and changes therein may be classified and reported as follows: Net assets that are not subject to donor-imposed stipulations. Some unrestricted net assets may be designated by the Board for specific purposes Temporarily r_e~tric~ -Net assets suhject to donor-imposed stipulations that may or will be met by actions of Rutherford House, and/or by the passage of time. Permanently_ re_~tricted net assets-Net assets subject to donor-imposed stipulations that they maintained permanently by Rutherford House. Generally, donors permit all or part of the inc~ earned on these assets to be used for general or specific purposes. There were no significant temporarily or permanently restricted net assets at June 30, 1997 

be lie 
Contributions: Rutherford House also adopted SFAS No. 116, "Accounting for Contributions Received and Contributions Made," in 1996. In accordance with SFAS No. 116, contributions received are recolded as unrestricte~l, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor-imposed restrictions. Promises tO (~ve_ Contributions are recognized when the donor makes a promise to give to the Organization that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases i~ unrestricted net assets if the restrictions expire in the fiscal year in which the contributions ale recognized. All other donor-restricted contributions are reported as increases in temporarily or permanently restricted net assets, depending on the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. Rutherford House uses the allowance method to determine uncollectible unconditional promises receivable, when material. The allowance is based on prior years' experience and management's analysis of specific promises made. 



2. Sl.lmmarv of Si~nlficant Accounting, Pnllei~ 

e) 

(Continued) Estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. Fixed Assets: Property and equipment are stated at cost less accumulated depreciation. Depreciation is computed using the straight-line method over the following estimated useful lives: 
Furniture, fixtures, and equipment House improvements Buildings 5-.10 years 10-20 years 20 years Donated property and equipment are reported at their estimated fair market value at the date of gift All expenditures for fixed assets in excess of $250 are capitalized. f) Cash Equivale_nt_~: For purposes of the statement of cash flows, Rutherford House considers all cash on hand and demand deposits with banks to be cash equivalents. g) Advertising C~,;_ts: Costs of advertising are expensed as incurred C~. Rutherford House holds approximately $12,000 at June 30, 1997, in various interest-bearing accounL~ on behalf of individual children. These monies have been earned by the children in various fund-raising activities, and are not included in the accounts of Rutherford House. Investments. Investments are summarized as follows at June 30, 1997 

U.S. Treasury bills, 5.17% Certificate of Deposit, 4.15% Certificate of Deposit, 4.15% 106,000 35,000 ___L0_&0O 
Market Unrealized Value .. (Loss) 105,205 35,000 20.000 ~ 160,205 

Investment return for the year ended June 30, 1997 is summarized as follows 
Interest income Net unrealized (loss) 

(795) 

Unrestricted 10,131 ~ (795) 9.336 



5. Fixed Assets. The book value of fixed assets consists of 
Land Rutherford House I and improvements Rutherford House II and improvements Rutherford House Ill and improvements Rutherford House IV and improvements Rutherford House V and improvements Auto garage improvements and equipment Furniture and fixtures Vehicles Shop building Shop improvements Shop equipment School equipment Office and school, building and improvements Foster care equipment Total cost or donated value Le_e~s-accu mulated depreciation Book value of fixed assets 

Cost or Donated V~Iuo 80,260 96,649 213,709 114,345 88,258 45,513 1,232 344,042 137,432 120,000 66,486 35,396 103,299 465,588 11 ~222 1,923,431 (1,212~342) 711 089 Included in land above are donated lots valued in total at $7,000, held by Rutherford House for investment 6. Notes Payable. The notes payable are, as follows Creditor Bank One 
Stuart's, Inc 

Term8 8.25%, $2,420 per month including interest; maturing November 1999; secured by Admin- istration and School Building with improve- ments, and Rutherford House IV, with an approximate book value of $129,000 8.97%, $350 per month including interest; maturing February 2001; secured by copier Less-portion classified as current Long-term notes payable Maturities for the next five years are as follows 1998 1999 2000 2001 2002 Total 
27,789 30,195 17,413 2.233 

Amount 
65,023 
12.607 77,630 27,789 



7. Rccgivo, bl~. Receivables are summarized by source as follows State of Louisiana Caddo Parish School Board City of Shreveport Other Total 
174,865 804 21,434 

8. .Contributed Servic.c&. Contributed services include approximately $28,000 of time provided, substantially all by the resident youth of the home.,;, to repair, maintain and otherwise enhance the physical facilities of Rutherford House. Such ,,;ervices also include approximately $2,000 in donated professional accounting services. 9. Temoorari!v Reslricted Contributions During the year, Rutherford House received approximately $24,000 in contributions with use restrictions, mainly for a roof on the newly acquired vocational-technical center. As these use restrictions were substantially met as of the end of the year, these Contributions are included in unrestricted net assets. .Conditional Pr0mis~,s. Conditional promises consist of the unfunded portions of approved governmental awards, either currently in effect or approved for commencement alter June 30, 1997. Future funding of such awards is condition~ upon Rutherford House's operation of certain l)rogranas, incurrence of certain costs, and meeting certain matching requirements. Because such awards represent conditional promises to Rutherford House, they have not been recognized in the financial statements at June 30, 1997. Such conditional promises amounted to approximately $2,500,000 at June 30, 1997. _Notes Receivable. Rutherford ]-louse s01d certain real estate to two employees during the year, and financed the sale. The notes have a term of ten years at four percent, and are secured by the real estate sold. 
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July 28, 1997 

We have audited the financial statements of Rutherford House as of and for the year ended June 30 1997, and have. issued our report thereon dated July 28, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller Gener',d of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, mid grants applicable to Rutherford House is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are fi-ee of material misstatement, we performed tests of Rutherford House's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the fin~mcial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tesk,; disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. This report is intended for the information of the board of directors, management, and the U. S. Departments of Labor, Justice, Agriculture and Education. However, this report is a matter of public record and its distribution is not limited. 
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July 28, 1997 

Audit in Accordance with Government Auditine Standards 
We have audited the financial statements of Rutherford House as of and for the year ended June 30 199,1, and have issued our report thereon dated July 28, 1997. 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Rutherford House is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that &~;sets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that proce~lures may become inadequate because of changes in conditions or that the effectiveness of' the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of Rutherford }louse for the year ended June 30, 1997, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whedmr they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk I-/V~7 1\ IIROI ISSV, V,'~A[ ~LILVi( IS I:LRM ,~IIR) VI I'01~1 ~ }~,OSSII R Cil'l hmv@hmvcpa.com E-?,~*,I[ ,*~',hmvcpa.com WLB ,A.I)I)RE$S 12 



Page 2 
that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. This report is intended for the information of the board of directors, management, and the U. S. Departments of Labor, Justice, Agriculture and Fxlueation. However, this report is a matter of public record and its distribution is not limited. 


