
Reports in Accordance With Government Auditing Standards 

20 



Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregutaritios in amounts that would be mater/at in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no mattels involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 
We noted other matters involving the internal control structure and its operation that we have communicated to the management af the Shreveport Chamber of Commerce in a separate letter dated June 10, 1997. 
This report is intended for tile information of management, the Board of Directors and the various funding sources of the Chamber. 
Cook & Morehart Certified Public Accountants June 10, 1997 

22 



We express sincere thanks to the Shreveport Chamber of Commerce personnel for the cooperation and assistance provided us during our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the use of management and the Board of Direc:tors and is not intended to be used for any other purpose. 
Cook & Morehart Certified Public Accountants 
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June 10, 1997 Board of Directors Shreveport Chamber of Commnrce Shreveport, Louisiana 

COOK & MOREIIART Certifwd Public Accountants IZ)U1SIANA 71107 ~ 1".O. BOX 78240 ~ SIIILEVI,;PORT 
I"F;LI'~PHONF; (318) 222-5415 MEMBER AMERICAN INSTI I'LrFE CERTIFIED PUBLIC ACCOUIqI'ANTS socl~:rY OF LOUISIANA CERTIFIED pUt~I,IC ACCOUIZFAtZI'S 

Manag_ement Letter 

We have audited the financial statements of the Sbreveport Chamber of Commerce for the year ended December 31 , 1996, and have issued our report thereon dated June 10, 1997. In planning and performing our audit of the financial statements of the Shreveport Chamber of Commerce, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. Ouriag our audit the fo lowing items were noted involving internal control structure and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of the Shreveport Chamber of Commerce. These comments have been discussed with the appropriate members of management. s Over Accounts Receivable - D 

We recommend that the accounting department maintain an accounts receivable reconciliation each month for the amounts hilled and collected. The accounting departments reconciliation should agree with the accounts receivable subsidiary ledgers maintained. Business Leans As of December 31, 1996, there were five minority business loans outstanding totalling $35,539. Of these loans, all five were past due, and are still currently past due. We recommend that the Chamber develop an aggressiw~ collection policy in regard to these loans. 



Reports in Accordance With OMB Circular A-133 
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COOK & MOREHART Certified Public Accountants I.OUISIANA 71107 ~ P.O. BOX 78240 ~ SIIRI~;VF~IPOR'I' 
'I'F],F~PIIONE (318) 222-5415 MEMBER AMERICAN II~ 5"[ IT Lr I'E CERTIFIED PUBLIC ACCOUNTAN'I'S SOC[Y~ Y OF LOUISIANA CERTIFIED PUBLIC ACCOUbYI'ANTS 

Single Audit Repor~on Compliance With the General Reouirements Applieahle to Federal Proqrams 
To the Board of Directors Shreveport Chamber of Commerce Shreveport, Louisiana We have audited the financial statements of the Shreveport Chamber of Commerce as of, and for the year ended DecE~mber 31, 1!]96, and have issued our report thereon dated June 10, 1997. 
We have applied procedures to test the Shreveport Chamber of Commerce's compliance with the following requirements applicable to its federal programs, which are identified in the schedule of federal financial assistance, for the year ended December 31, 1996: 
Political activity Civil Rights Cash management Administrative requirements 

Federal financial reports Allowable costs / costs principles Drug-Free Workplace Act 
Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance SupElement for 5"inqle Audits of State and Local Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Shreveport Chamber of Commerce's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Shreveport Chamber of Commerce had not complied, in alll material respects, with those requirements. This report is intended for the information of management, the Board of Directors and the various funding sources of the Chamber. 
Cook & Morehart Certified Public Accountants June 10, 1997 
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COOK & MORI~tlART Certified Public Accountants 1215 IIAWN AVENUE ~ SIIREVEPORT, I,OU1SIANA 71107 ~ P.(L BOX 78240 ~ SIJREV]'~PORT. LOUISIANA 71137-8240 

RAYI~BUkN (L COOK, CPA TRAVIS H. MOREHART. CpA KARI~N D 'IYRA, CPA VICKIE I) NOBLE, CPA A. I:I)WARD BALI., CPA CHERYL H. MAHGRU~t, CPA Sinale Audit Renert on the Internal Control Structure Used in Administerinu Federal Awards 
1"o thin Board of Directors Shreveport Chamber of Commerce Shreveport, Louisiana 
We have audited the financial statements of the Shreveport Chamber of Commerce as of and for the year ended December 31, 1996, and have issued our report thereon dated June 10, 1997. 
We ronducted our audit in accordance with generally accepted auditing standards; Government Auditing Stan~Jards, issued by the Comptroller General of the United States; and Office of Management and Budget lOMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the Shreveport Chamber of Commerce complied with laws and regulations, noncompliance with which would he material to a federal financial assistance program. In planning and performing eur audit for the year ended December 31, 1996, we considered the Chamber's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the Chamber's financial statements and to report on the internal control structure in accordance with OM9 Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated June 10, 1997. The management of the Shreveport Chamber of Commerce is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded property to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: 
.~.ccounting controls Cash Revenue, receivables and receipts Donated materials, facilities and services Expenditures for goods and services and accounts payable Payroll and related liabilities Property, equipment and capital expenditures Debt and other liabilities Governmental financial assistance programs (;ontrols used in administering individual federal financial assistance programs 
General requirements 
Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Eree Workplace Act Administrative requirements Specific requirements 
Types of services Eligibility Matching level of effort Reporting Cost allocation Special requirements if any 

For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed conlLrol risk. 
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During the year ended December 31, 1996, the Shreveport Chamber of Commerce had no major programs and expended "/00% of its total federal expenditures under the following nonmajar programs: 1. Direct U.~. Dept. of Defense Government Procurement Grant: CFDA #12.002 2. Onward Program Grant - Dept. of Labor: CFDA #17.246 We performed tests of controls, as required by 9MB Circular A-133, to evaluate the effectiveness of the design and operation ef internal control structure policies and procedures that we considered relevant to preventing or detecting materia~ noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nenmajor programs. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the iutelnal control structure that might constitute material weaknesses under standards established bv the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that wouhJ be material to a federal awards program may occur and not be detected within a timely period by empfftyees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have reported to the management ef the Shreveport Chamber of Commerce in a separate letter dated June 10, 1997. This report is intended for the information of management, the Board of Directors and the various funding sources of the Chamber. 
Cook & Morehart Certified Public Accountants June 19, 1997 
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RAyEBURN G, COOK, t';pA IRAVIS H MORI;HART, CpA KAREN D. 1YRA. CpA VICKIE D. NOI~L]~. CPA A El)WARD BAI L. CpA (~m~RYL H MA~,:~RtrM, CI'A 
To th, e Board of Directors Shreveport Chamber of Commerce Shreveport, Louisiana 

I'E.I,EPI[ONE OI8) 222-5415 M~BEk AMERICAN IN,'HI'fir E CERTIFIED PtlB[,IC ACCOtlNTANrFS ~cu~rY OF LOUISIAtq̂ CISRT[FIED PUBLIC Accou~rr̂~rs 
Independe_nt A_u_ditors' Report_ 

We conducted our audit in accordance with generally accepted auditing standards; Government Auditi~ Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of institutions of Hig_her Educati_on and Other Nonpro_f~__O.r_,qa_nizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 

In accordance with shown on pages 21-22 and a report dated June 
Stand we have also issued a report dated June 10, 1997 and on our consideration of Shraveport Chamber of Commerce's internal control structure 10, 1997 and shown on page 23 on its compliance with laws and regulations. 

Cook and Morehart Certified Public Accountants June 10, 1997 
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compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the entity's compliance with these requirements. Accordingly, we do not express such an opinion. 
With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance witt= the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Shreveport Chamber of Commerce had not complied, in all material respects, with those requirements. This: report is intended for the information of management, the Board of Directors and the various funding sources of the Chamber. 
Cook & Morehart Certified Public Accountants June 10, 1997 
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Comeliance Reeort Based on an Audit of Financial Statements Performed n Accordance With Government Auditina Standards 
To the Board of Directors Shreveport Chamber of Commerce Shreveport, Louisiana 
We have audited the financial statements of the Shrevepurt Chamber of Commerce as of and for the year ended December 31, 1999, and have issued our report thereon dated June 113, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Compliance with laws, regulations, contracts, and ~trants applicable to the Shreveport Chamber of Commerce is the responsibility of the Shreveport Chamber of Commerce's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Shreveport Chamber of Commerce's compliance with certain provisions of laws, regulations, contracts, and grants. Hew,over, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests distrinsed no instances of noncompliance that are required to he reported herein under Government Auditing_Standards This report is intended for the information of maaagement, the Board of Directors and the various funding sources of the Chamber. 
gY Cook & Merehart Certified Public Accountants June 10, 1997 
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Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 11) Property and Equipment Property and equipment at December 31, 1996,with estimated depreciable life, are summarized as follows 
Land Buildings Leasehold Improvements Furniture, fixtures, equipment Autos 
Accumulated Depreciation 

NIA 20-30 years 30 years 5-10 years 5 years 
Depreciation expense for the year ended Decembel 31, 1996 was $71,133 12) Long-Term Debt Long-term debt at December 31, 1996 consisted of the following 

$ 100,000 23,430 846,360 230,806 3O,432 1,231,028 (525,319) $ 705 709 

9.75% note payable tea bank, due in monthly installments of $7,925.00, including interest, through August, 7, 1998, secured by 75% of riverboat fees 40,461 
Zero interest note payable to a company, due in yearly installments of $20,000, through January 1, 2000, secured by a lien on land 7.25% note payable to a bank, due in monthly installments of $2,636.30, including interest, through October 15, 1999, secured by computer equipment 
Less current portion Approximate maturities of long-term debt are summarized as follows 
For the Year Ending December 31~ 1997 1998 1999 2000 

Approximate Amount 87,109 48,646 45,510 2O,O00 $ 201 265 nterest expense paid (luring the year ended December 31, 1996 was $10,509 
Continued 

80,000 
80,804 201,265 (87,109) 114,156 



K. Compensated Absences 

Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Employees of the Chamber may accrue up to 20 days of vacation leave per year, depending upon their hmgth of service, but unused leave is forfeited at the end of the year. 
L. Restricted and Unrestricted Revenue and Support Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor- restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified te unrestricted net assets and reported in the statement of activities as not assets released from restrictions. 2) Change in Accounting Principles The Chamber changed its policy of accounting for investments from lower of cost or market to fair value in accordance with SFAS No. 124, A ccop_ptinq for Certain Investments Held by= Not-for-Profit _Organizations. Unrealized gains and losses are included in the change in net assets. The effect of the new Statement on the Chamber's change in net assets for 1996 was an increase of $9,035 from what would have been reperted under prior accounting principles. The effect is included in the change in permanently restricted net assets because the unrealized gains and losses are restricted. The change in accounting principle had no effect on the Chamber's net assets at December 31, 1996. 3) Concentrations of Credit Risk 
Concentrations of credit risk with respect to promises to give are limited due to the large number of contributors comprising the Chamber's contributor base and their dispersion across different industries. As of December 31, 1996, the Chamber had no significant concentrations of credit risk in relation to promises to give. The Chamber maintains cash balances at several financial institutions located in the Shreveport area. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At December 31, 1996 total cash balances held at financial institutions was $941,553. Of this amount, $401,001 was secured by FDIC and the remaining $540,552 was not insured. At December 31, 19q6, there was approximately $236,397 held in mutual funds at an investment company, that was not insured. Continued 



Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Basis ef Presentatiou Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
Deferred Revenue Income from membership dues is deferred and recognized over the periods to which the dues relate. Cash and Cash Equivalents For purposes of the Statement of Cash Flows, the Chamber considers all unrestricted highly liquid investments with on initial maturity of three months or less to be cash equivalents. 
H. Promises to Give Unconditional promises to give are recognized as revenues or gains in the period the promise to gtve is received and as assets, decreases of liabilities, or expenses depending on the form of the benefits received. Conditinnal promises to give are recognized when the conditions on which they depend are substantially met. Investments The Chamber carries investments in marketable securities with readily determinable fair values at their fair values in the statement of financial position. Unrealized gains and losses are included in the change in net: assets in the accompanying statement of activities. 
J. Property and Equipment Property, equiproent, and leasehold improvements are carried at cost or, if donated, at the approximate fair value at the date of donatinn. Depreciation is provided on the straight-line method over the estimated useful lives of the assets. Amortization of leasehold improvements is provided on the straight-line method over the remaining term of the lease or the useful life of the improvement, whichever is shorter. The Chamber has adopted a policy of capitalizing all assets with a unit value of $1,000 or more. 

Continued) 



Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) Approximate maturities of the note receivable are summarized as follows: 
For the Year Ending December ~___ 1997 1998 1999 2000 2001 20112 and after 

8) Promises to Give 

Approximate Amount $ 23,249 23,318 25,254 27,350 29,620 159,498 $ 288 289 
The Chamber began e five-year economic development fund raising campaign at the end of 1995 Promises to give are restricted to payment of costs associated with economic development projects. Unconditional promises to give at December 31, 1996, are as follows: 
Receivable in less than one year Less allowance for uncollectible promises Current pertion Receivable in one to five years Less discounts to not present value Long-term portion Net unconditional promises to give at December 31, 1996 9) Investment Held for Endowment Purposes 

$ 488,300 _( 12,887) 475,413 940,550 (220,503) 720,047 
$ 1,195 4~0_60 

"(he Chamber bad ann mutual fund investment which is stated at fair va]ue. At December 31, 1996, the cost of the investment was $238,397 with a fair market value of $247,432, which resulted in an unrealize6 appreciation in the investment of $9,035. investment return for the year ended December 31, 1996 was $21,987 which consisted of $12,952 interest and dividends and $9,035 unrealized gain. 
10) Land Held For Developrnent This represents land purchased in Caddo Parish for the purpose of developing an industrial park. A portion of this land was purchased with city, state and parish funds through cooperative endeavor agreements that provide certain restrictions on the sale or transfer of this property. 

Continued 



 
COOK & MOREHART Cerlified Public Accou~taltls 1215 IIAWN AV~LNUI,~ ~ SIIR|,3~FEPORT, LOU1SI,UNA 71107 ~ P,O, BOX 782A0 ~ S}IRI']VFX'ORT, LOUISIANA 71137-8240 

RAYI BURN G (!OOK, CPA TRAVIS H. MOREIIARF. CPA KAREN D TYkA. CPA VICKIE I[I. NOBI,I-;, (PA A. EDWARD BAI.I,, CPA CII];RYI. H MANfjRU]~t, CPA 
R~l~ort on the tatements Per nternal Con )rmed in Ac el Structure Based on an Audit of Financia Auditinn St 

To the Board of Directors Shreveport Chamber of Commerce Shre~'eport, Louisiana We have audited the financial statements of the Shreveport Chamber of Commerce as of and for the year ended December 31, 1996, and have issued our report thereon dated June 10, 1997. 
We conducted our audit in accordance with generally accepted auditing standards and 60vernment Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Shreveport Chamber of Commerce is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the e):pected benefits and related costs of internal control structure policies and procedures. The nhie(:tives ef an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in at~y internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evahiatian of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the financial statements of the Shreveport Chamber of Commerce for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 



Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 
1) Summary of Significant Accounting Policies 
A. Principles of Combination The accompanying financie( statements reflect the combined financial statements of the Shreveport Chamber of Commerce (the Chamber) and all related entities as described below. The members of the Chamber elect the board of directors of the Chamber, and all members of the Chamber's board also serve on the boards of these other entities. The Chamber has the legal right to dissolve these entities at any time, although there are no current plans to do so. The Chamber and these other entities share common facilities and personnel. Material interorganization transactions and balances have been eliminated. B. Nature of Activities 
The Shrevepor.t_ Chamber of Commerce - This is a nonprofit organization incorporated under the Jaws of the State of Louisiana and is exempt from federal income tax under Section 501(c)6 of the Internal Revenue Code. Activities within this entity are accounted for in two funds. The General Fund accounts for the general operations and activities of the Chamber, and the Vision 2000 Fund accounts for a five-year economic development campaign. Vision 20OO's major components are as follows: 11 assistance to existing business and industry, 2} new business and industry recruitment, 3) community development, and 4) image ma=keting for Northwest Louisiana. 
Greater Shrevej~rj Economic Development Foundation Inc. - This is a non-profit organization incorporated under the laws of the State of Louisiana and is exempt from federal income tax under Section 501(c)3 of the Internal Revenue Code. Activities within this entity are primarily related to economic development, particularly of minority businesses and education, 
Greater Shreveg~r_!. Industrial Park Development Foundation, Inc. - This is a non-profit organization incorporated under the laws of the State of Louisiana and is exempt from federal income tax under Section 501(c)3 of the Internal Revenue Code. Activities within this entity are primarily related to industrial park development. Basis of Accounting 
The financial statements of the Chamber have been prepared on the accrual basis of accounting Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Continued 
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To the Board of Directors Shreveport Chamber of Commerce Shreveport, Louisiana 

TF.I J~.PIIONE (318) 222-541.5 MI~MRE~ AM][~RICAN [NSq'r [ (TUI: CERT[I'IED PUBLIC ACCOUNTAIq['S SOCII:TI'Y elf LOUISIANA CERTfFIED PUBLIC ACCOUtCI'ANTS 
Ro~ on Schedule of Federal Awards 

We have audited the financial statements of the Shreveport Chamber of Commerce for the year ended December 31, 1996, and have issued our report thereon dated June 10, 1997. These financial statements are the responsibility of the Shreveport Chamber of Commerce's management, Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-133, Audits of institutions of Hiqher Education and Other Nonmofit Ortlanizations. These standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the financial statements of the Shreveport Chamber of Commerce taken as a who(e. The accompanying Sehedu[e of Federal Awards is presented far purposes of additional analysis and is not a required part of the financial statements. The information in that Schedule has been subjected to the auditing procedures applied in thn audit of the financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 
Cook & Morehart Certified Puh[ic Accountants Juno 10, 1997 
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Operating Activities 

Shreveport Chamber of Commerce Shreveport, Louisiana Combined Statement of Cash Flows For the Year Ended Oecemher 31, 1996 
Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Gain) loss on sale of property and equipment Unrealized gain on investment (Increase) decrease in operating assets: Arcrued interest receivable Grants receivable Other receivables UJlconditional promises to give Increase (decrease) in operating liabilities: Accounts payable and accrued expenses Deferred revenue Investment return restricted for investment in endowment Contribution received restricted for loan program Payments received on restricted loan funds Net cash provided by operating activities nvesting Acti,vities Proceeds from sale of property and equipment Note receivable proceeds Payments received on note receivable Payments for property and equipment Net cash used in investing activities Financing Activities Long-term borrowings Reduction of long-term debt Net cash used in financing activities Net increase in cash and cash equivalents Cash and cash equivalents as of beginning of year Cash and cash equivalents as of end of year 
]'he accompanying notes are an integral part of the financial statements. 

$ B98.917 
71,133 52,234) 9,035) 5,600) 22,512 11,917 669,493) 55,962 39,340 ( 8,242) (4O,OOO) 
108,888 
342,708 ( 300,090) 11,711 _(132 667) 78,248 
95,099 ~_114,278 _(_ 29,179 1,459 854 100 $ 855 559 



c~ 
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4) Cash and (;ash Equivalents 

Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Cash and cash equivalents consist of the following Cash, non-interest bearing Cash, interest bearing, daily simple interest Certificates of deposit 

5) Restricted Cash 

$ 90,937 668,130 96,492 655,559 

The Chamber has received $140,000 in donations from an individual, which were designated to be used for short-term business loans. The remaining cash balance of $104,461 is shown as restricted. This balance represents the $140,000 donation, less outstanding loan balances. The interest earned on these loans is net restricted. 
6) Grants Receivable The Chamber received two federal grants that provide reimbursement of allowable costs under contracts. This balance represents amounts duo from these funding agencies at Becember 31, 1996, but not received until after that date. 7) Note Receivable The note receivable balance at December 31, 1996 consisted of the following 8.0% note receivable from a corporation, due in monthly installments of $3,639.90, including interest, through April 1, 2006, secured by a building and land that was sold to this corporation Less current portion 

Continued) 

$ 286,289 _(23,2491 $ 265,040 



 
Shreveport Chamber of Commerce Shreveport, Louisiana Combined Statement of Activities For the Year Ended December 31, 1996 

Revenues, gains and support" Membership dues Programs s=nd projects Rent and royalties Grants and contracts Publication sales Contributions and donations Interest and dividends Miscellaneous Unrealized gain on investment Gain on solo of property and equipment Net assets: released from restrictions Satisfaction of program restrictions Total revenues, support and t'eclassifications 
Expenses and losses: Supporting services General and administrative Markeldng and fund raising Program services Community development Government relations Membership services Economic development Government procurement center Total expenses Less on sale of equipment Total expenses and losses Change in ne,t assets Net assets, beginning of year Net assets, end of year 

Temporarily PermanentlV Unrestricted Restricted Restricted Total 
$ 732,553 $ - 206,411 381,456 147,102 20,770 28,203 931,221 4.2,564 52,086 50.746 
_4 D3~35_0 (403,350) 

$ 732,,553 - 206,411 - 381,456 147.102 20,77O 959,424 8,242 50,806 52,086 6,035 9,035 60.746 
_ 2,9_"15,241 527~8_ 7j ___ 17,277 _~2 620,389 
615,291 174,104 
95,478 146,847 196,655 543,470 ]4~3693 1.915.536 5,93_4 _. 1.92!,1,1 472 153,769 _.._2J88,101 _~._ 2~_941,87_0 

]he aceompany)ng notes are an integral part of the finaneia) statements. 

527,871 619,337 , 1 147!~o8 
17,277 230 155 $ 247 432 

615291 174.104 
95,478 146,847 196,655 543,470 143L693 1,915,538 5,934 ~1 921,472 698,917 3~637,593 



13) Restrictions on Net Assets 

Shreveport Chamber of Commerce Shreveport, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Temporarily restricted net assets are available for the following purposes or periods For subsequent year's activities - Vision 2000 For business loan program $1,042,747 _~61 $1,147,2_08 Permanently restricted net assets consist of a donation received by the Chamber to establish and fund the J. Pat Beaird Memorial Industry of the Year Award. The donor specified that the funds were to be invested by the Chamber and the annual income derived therefrom is to be used to underwrite the expenses of this annual award ceremony. 14) Employee Benefit Plans The Chamber has a defined contribution retirement plan (the Ran) covering all employees meeting certain length of service requirements. The Chamber makes a contribution to the Plan each year equal to 8% of all participants' compensation. Total expense for the year ended December 31, 1996, was approximately $30,401. 15) Operating Leases The Chamber leases e building from the City of Shreveport requiring monthly payments of $2,250 for thirty years with the option to renew for five successive ten year periods, The lease may be canceted at the lessor's optien at any time with a partial reimbursement to the Chamber for leasehold improvements. The primary term of the lease expires in February, 2012. The lease payments paid on this lease for December 31, 1996 were $27,000. The Chamber also leases a vehicle from a local automobile dealership requiring monthly payments of $341.18 for forty-eight months ending October, 1998. The lease payments paid on this lease for December 31, 1996 were $4,104. The future minimum lease payments under these operating leases are as follows 1997 1998 1999 2000 2001 Thereafter 

Continued 

$ 31,094 30,412 27,000 27,000 27,000 274,500 $ 417 006 



Shreveport Chambel of Commerce Shreveport, touisiana Notes to Financial Statements December 31, 1996 (Continued) 
16) Related Party Transactiens ]-he Chamber provides office space, ancillary services and has employees who perform research duties for the Northwest Louisiana Chamber Foundation (The Foundation). The Foundation reimbursed the Chamber $22,593 in 1996 for administrative expenses. ]'he Foundation was not included in the combined financial statements of the Chamber because it did not meet the combining criteria. 
17) Fair Values of Financial Instruments The following methods end assumptions were used by the Chamber in estimating its fair value disclosures for financial instruments: Cash and cash equivalents: ]'he fair value approximates carrying value due to the short maturities or those instruments. Unconditional premise,'= to give: The fair values are based on the present value of estimated future cash flows discounted at a risk-free rate of return based on the period of time it will take to collect the promises to give. Note recaivable: The fair value is estimated based on discounted cash flows using a current risk- weighted interest rate. Investments: The fair values of investments are based on quoted market prices for those investments. Long-Term Debt: The fair value is estimated based on rates currently available to the Chamber for debt with similar terms and remaining maturities. The estimated fair values of the Chamber's financial instruments at December 31, 1996 are as follows 

Carrying Fair Amount Value Financial assets: Cash and cash equivalents Unconditional promises to give Note receivable Investment held for endowment purposes 
Financial liabilities: Long-term debt 

14 

$ 855,559 1,195,460 288,289 247,432 
$ 855,559 1,195,460 288,289 247,432 

201,265 187,711 
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Shreveport Chamber of Commerce Shreveport, Louisiana Fina.ciai Statements As of and for the Year Ended December 31, 1996 with Supplemental Information Schedules / 
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Current asset~: Cash and (:ash equivalents Restricted cash for loan program Accrued interest receivable Grants receivable Other r eoeilvables Unconditional premises to give Note receivable - current portion Dee from other funds Total current assets Noncurreot a.,;sets: Long.term unconditional promises to give Note receivable - [ong4orm Investment held for endowment Land held for development Property & oquipment, net Total noneurrent assets 
Liahilitios and Net Assets Current liabilities: Accounts payable and accrued expenses Current portion of long-term debt Deferred revonue Due to other funds Total current liabilities Long-term debt, ]ess current portion Total liabilities Net assets Unrestricted:: Operating Fixed as.,;et s Land held for industrial park Temporarily restricted Permanently restricted Total net assets Total Liabilities and Net Assets 

Shreveport Chamber of Commerce Shreveport, touisiana Combining Schedule of Financial Position December 31. 1996 
General GSEOF, GSIPOF, Fend Vi.~ion 2000 inc. inc. 
$ 158,873 $ 
1.414 
81,324 $ 
23,008 475,413 

814,361 104,461 5,800 1,971 27,299 23,249 759~Q~24 11 438 __ 1,371 236,211 591,181 778,512 

__ 224,275 224,275 
720.047 

1,001 $ 855,559 104.461 5.8011 24,928 28.713 475,413 23,24!t 33,711 1~442 34.712 1,640,616 
265,040 247,432 1,341,125 3 4.A~30 723 4_=ZZ77 __ 470,004 9904,4~76 1,341,125 

720,04~ 265,04~1 247,43? 1.341,125 705,709 3,2~353 $ 460,486 $ __13~3~146,~8_58 L 1,768,988 $ 1,375,837 $ 4,9~9 
$ 23,941 $ 5,313 $ 45,709 $ 26,848 121,738 19,750 9,590 4,00S __ G1 4~Z~7~ 5S 9A~60 178.333 88,539 112,259 54,156 230~9 
86,526 143,471 
____. 86,539 112~ 
181,942 3,430 1,042,747 

33,711 $ 108,674 60,481 87,1#9 151,078 122.442 94,172 489,303 __ 60,000 _154,172 
826,832 1,001 478,004 1,220,664 104,461 24~ 

114.156 583,4~!9 
1,096,301 624,908 1.220,6~4 1,147,208 247,432 229,997 1,228,119 1,65~ 1,221,865 4336.55!0 $_ 460,~_486 t___. 1 3f4 658 $ ~89~9~_88 $__ 1 375 637 $ 4 919~969 



Revenues, 8ains, and support: Membership dues Programs and projects [tent and royalties [;rant and ee~tracts Publication sales Contributions and donations interest and dividends Miscellaneous Unrealized gain on investment Gain on sale of property & equipment 

Shreveport Chamber of Commerce Shreveport, Louisiana Combining Schedule of Activities For the Year Ended [leeember 31, 1996 
6eneral 6SEDF, GStPDF, Fund Vision 2000 Inc. Inc. 
$ 578,451 $ 145,676 5,850 20,770 30,376 3,031 31,263 

9,956 $ 1.131 97,676 923,948 1,871 19,634 

134,146 59,604 375,606 49.424 5,100 46,055 1,189 9,035 60~ 
49 
$ 732,553 208,411 381,456 147,102 20,77(I 959,424 50,90(i 52,081; 9,035 __ 60,74f; Total revenues, gains and support $ 815 4~J]!17 $.___] 084 018 $ 740 905 $ 49 $ 2,620~89 

Expenses and looses: Supporting services General and administrative Marketing and fund raising Program services Community development Government relations Membership services Economic development 6overment procurement center Total expenses Loss on safe of equipment Total expenses and losses Change in net assets, before transfers Interfund Transfers: Operating transfers in Operating transfers out Cl~a~e in net ~ssets, after tcansfe[s Net assets, be[linning of year Net assets, end of year 

615,291 174,104 
69,923 146,847 796,655 
1,202,820 

25,555 
169,719 181,236 192,515 143,693 

615,29; 174.184 
95,478 146,847 190,655 543,470 _ 14~3693 1,915,538 5,90~ 313,412 5,934 206,791 192,515 _ 1,2028~22q 319,346 208,791 1~ _1L~412 (387,403) 744,672 534,114 ( 192,466) 698,917 

502.500 __J__.. 136,500) . ( 839,845) 472,845 975,345 ~45 115,097 608.172 ( 304.7311 280.379 698,917 114~900 619,947 1,961,460 941~286 _ 3,637,593 $229~99~ $==12~ $ f,656,729 ~  ~ 4,336,510 



Assets 
Shreveport Chambor of Commerce Shreveport, Louisiana Combined Statement of Financial Position December 31, 1996 

Current assets: Cash and cash equivalents Restricted cash for business loan program Accrued interest receivable Grants receivable Other receivables Unconditional promises to give Note receivable - current portion Due from other funds Total current assets 
Noncurrent assets; Long.term unconditional promises to give Note receivahte - long-term Investment held for endowment purposes Land held for development Property and equipmerit, net Total noncurrent assets Total Assets 
Liabilities and Net Assets Current liabilities: Aecnunts payable and accrued expenses Current portion of long-term debt Deferred revenue Due to other funds Total current liabilities Long-term debt, less current portion Total liabilities Not assets Unrestricted: Operating Fixed assets Land held for industrial park Temporarily restricted Permanently restricted Total net assets Total Liabilities and Not Assets 
The accompanying notes are an integral part of the financial statements 

855,559 104,461 5,800 24,979 28,713 475,413 23,249 122,44_2 1,640,616 
720,047 265,040 247,432 1,341,125 7~ ~279,353 

$ 108,674 87,109 151,078 122,442 469,303 114,156 583,459 
1,096,301 624,905 1,220,664 1,147,208 24~7432 4,336,510 $ 4~919,969 
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