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FINANCIAL SECTION 



KPMG Peat Marwick L.LF:' Suite 3500 One Shell Square New Orleans. LA 70139 3599 

Independent Auditors' Rey, ort 
The Members of the Washington t'arish School Board Franklinton, Louisiana: 
We have audited the accompanying general purpose financial statements of the Washington Parish School Board (tile School Board), as of and for the year ended June 30, 1997, as listed in the table of contents. Tbese general purpose financial statements are the responsibility of the School Bozutl'~. management. Our responsibility is to express an opinion o11 these general purpose financial statenwnt~ based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standard~ applicable to financial audits contained in Government Auditing Standards, issued by the ComptroHcl General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statemenls. An audit also includes assessing the accounting principles used and significant estimatt's made by management, as well as evaluating the overall financial statement presentation. We believe thud our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial stalements referred to above present fairly, in all rnatcri~d respects, the financial position of the School Board as of June 30, 1997, and the results of its operations and the cash Bows of its proprietary fund type for the year then ended in conformity with genelall) accepted accounting principles. 
;(n accordance with Government Auditing Standards, we have also issued our report dated Novembel 20, 1997, on our consideration of the School Board's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was performed for the purpose of forming an opinion on the general purpose financizd statements of the School Board taken as a whole. The combining, individual fund and individual acc~unt group financial statements and schedules listed in the accompanying table of contents are presented tor 



purposes of additional analysis and are not a required part of the general purpose financial statem~'T~t, Such informatinn has been subjected to the auditing procedures applied in the audit of tile general purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation ~o Ih~ general purpose financial statements taken as a whole. 

November 20, 1997 



 



Revenues: Local sources: 3axes: Ad valorem Sales and use Interesl earnings Fond services Other State sources: Equalization d~'h;' Fe era sources: Dnresuicted - indireel cosl iccovenes Restricted grants-in aid Oilier - commodities 
t xpcndilmes: ]:nstmction: Regular proglams Special programs Adult and coNlnuing education plograms ~upport services: Student services InslmClional staff support General adnfinistralion School administration Business services Plant services Student tlansportation ~lwiees Food services Construction Community service programs Debt selvice: PBncipal tetilemenl Interest and bank chalge~ 3 oral exFendames Excess (deficiency) of revenues over expenditures Other financing source~ (uses): Sale of fixed assets Insurance proceeds Operating transfers in (note 6) Operating transfers out (note b 

WASHINGTON pARISH SCFIOOL BOARI) Franklinloll Louisiana Combined Sta,en~nt of Revenues. Expenditures. and Changes in Fund Balances - All Go~ernmeulal Fund Types 

lotal otl~e+ financing sources (uses ~xcess of revenues and other sources ovel expenditures and other uses Fund balances al beginning of yem 

Year ended June 30.1997 with comparativl totals for the year ended June 30.1996 

S~ accompanying notes to general purpose financial statenwnts 
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WASHINGTON PARISH SCItOOL BOARD Franklinlon, Louisiana Statement of Revenues, Expenses, and Changes in Retained Earnings - Proprietary Fund T'ype - Internal Service Fund Year ended June 30, 1997 with comparative totals for the year ended June 30, 1996 

Operating revenues - premiums Operating expenses: Worker's cornpensation benefits Claims administration fees Excess insurance prelniuna payments Other expenses Total operating expenses Operating income Nonoperaling revenues - interest income Net income Retained earnings at beginning of year 
Retained earnings at end of year 
See accompanying notes to general purpose financial statements 

1997 $ 283,931 
63,824 5,760 40,998 3.083 

Statemen1-1 

91,648 10,008 51,973 _L! !(! 113,665 _1 ~ 8~~',~;'-) 170,266 48,573 218.839 960,440 
$ 1.179.279 

151,496 _4U~5~7 197,2t~3 76L147 960,44O 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Statement of Cash Flows - Proprietary }:und Type - Internal Service Fund 
Year ended June 30, 1997 with comparative totals for the year ended June 30, 1996 

Cash flows from operating activities Premiums Operating expenses Net cash provided by operating activities Cash flows from investing activities - interest earned Net increase in cash and cash equivalents Cash and cash equivalents at beginning of year Cash and cash equivalents at end of year Reconciliation of operating income to net cash provided by operating activities - operating income Adjustments to reconcile operating income to net cash provided by operating activities - change in assets and liabilities - Increase (decrease) in liabilities Net cash provided by operating activities 
See accompanying notes to general purpose financial statements 

1997 
; 283,931 (178,136) 

Statemcnl 5 
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WASHINGTON PARISH SCHOOL BOARD Franklinton. Louisiana 
Notes to General Purpose Financial Statements June 30. 1997 

Summary of Siznificant Accounting. Policies The Washington Parish School Board (the School Board) was created by Louisiana Revised Statute (I_.SA-R:S.) 17:51 to provide public education for the children within Washington Parish. "/'he School Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own govermnent consistent with the laws of the State of Louisiana and tile regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised of eight members who are elected from eighl districts for concurzcnt terms of foul" years. The School Board operates 13 schools within the parish with a total enrollment of 4,934 pupils. In conjunction with the regular educational programs, some of these schools offc~ special education and/or adult education programs. In addition, the School Board provides transportation and school food services for the students. (a) Re_t?_orting Entity The basic criterion for determining whether a governmental department, agency, institution, commission, public authority, or other governmental organization should be included in a governmental unit's reporting entity for general purpose financial statements is the exercise of oversight responsibility over such agencies by elected officials. This could include the appointment of management by elected officials, the accountability of management to elected officials for fiscal matters, and the ability of elected officials to significantly influence operations, such as reviewing and approving budgetary requests and amendments. One manifestation of the oversight responsibility is financial interdependency between the governmental unit and an agency, including responsibility for funding deficits and operating deficiencies, control of suq)lus fimds, and governing the process of collecting and disbursing funds. There may be circmnstances where tactors other than oversight are so significant in thc relationship between a particular agency and a reporting entity that exclusion of the agency from the reporting entity's financial statements would be misleading. The scope of public service is one such factor that includes the following aspects: (I) Whether the activity is for the benefit of the reporting entity and/or its residents. (2) Whether the activity is conducted within the geographic boundaries of the reporting entity and is generally available to the citizens of that entity. 

0 



WASHING~ION PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements 
Several agencies, although meeting the criterion for scope of public service, arc not included ill the financial statements of the School Board because there is no oversight responsibility by elected School Board officials and no financial interdependency with the School Board. These agencies, such as the parish police jury, independently elected parish officials and municipalities within the parish, are separate taxing entities established by Louisiana law. Similarly, the School Board is not included in any other reporting entity since School Board members are elected by the public and have decision-making authority, the power to designate management, the ability to significantly influence operations, and primary accountability for fiscal matters. The accounting policies of the Washington Parish School Board conform to generally accepted accounting principles as applicable to governmental units. The following is ~l summary of the more significant policies. (b) Basis of Presentation - Fund Accounting The accounts of the School Board are organized on the basis of funds or accotmt groups, each of which is considert;d a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fired equity, revenues, and expenditures. Resources ale allocated to and accounted for in the individual fimds based upon the purposes fol which they are to be spent and the means by which spending activities are controlled. The various funds are summarized by type in the financial statements. The following fnnd types and account groups are used by the School Board: Governmental Fund Tvoes Governmental funds are those through which most governmental fnnctions of the School Board are financed. "/'he acquisition, use, and balances of the School Board's expendable financial resources and the related liabilities are accounted for through governmental funds. All govenlmental funds are accounted for on a spending measurement focus, that is the measurement focus is based upon determination ot changes in financial position, rather than upon net income determination. The following are the School Board's ~,overnmental fund types: General Fund - The General Fund is the general operating fund of the School Board. The General Fund receives most of the resources derived by the School Board from local sources (principally ad valorem and sales taxes) and state sources (principally the State Equalization funding). General fund expenditures represenl (Continued) 



WASHINGTON t'ARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements 
the cost of general school system operations and individual fnnctional categories, of instructional and suppml services. It is used to account for all financial resources except those required to be accounted for in another fund. S pet:ial Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures fol specified purposes. Debt Service Funds - Debt Service Funds are used to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs. Caa.p_it__al Proiect Fund - Tile Capital Projects Fund is used for the receipt and disbursement of proceeds of bond issues and other special or designated revenues, such as insurance, used for the acquisition or construction of n'~ajor capital facilities, renovations and major repairs. The School Board's Capital Projects Fund is used to account for the insurance proceeds received as a result of a major fire at the Varnado High School. Proorietarv Fund Tvoe The Proprietary Fund is used to account for the School Board's ongoing organizations and activities which are similar to those often found in the private sector. The Proprietary Fund is accounted for on a capital maintenance measurement focus, that is the measurement focus is based upon determination of net income. The School Board applies all applicable FASB pronouncements issued on or before November 30, 1989, in accounting and reporting for its propriety fund operations unless those pronouncements conflict with or contradict GASB pronouncements. The School Board's proprietary fund type is limited to Internal Service Funds as follows: Internal Service Fund - The Internal Service Fund accounts for the Self-Insurance Program, which is provided by one department to other departments. Fiduciao, Fund Type The Fiduciary Fund is used to account for assets held by the School Board in a trnstcc or agency capacity. The following Fiduciary Fund is maintained by the School Board: 
_Agency Fund - The School Activity Agency Fund is used to account for assets held by the School Board as an agent for the individual schools and school organizations. Agency Funds are cnstodial in nature and do not involve measurement of results of operations. (Continued) 



WASHINGTON I'AR1SH SCHOOL BOARD Fmnkliulon. Louisi~ma Notes to General Purpose Financial Statements 
Account Groups Account groups are used to estaMish accounting control and accountability for the Schnol Board's general fixed assets and general long-term obligations. The following are the School Board's account groups: General Fixed Assets Account Groul~ - This account group has been established to account for the general fixed assets of the School Board. Items that are chalged against the capital outlay accounts, materials and supplies, and repairs and maintenance that meet the capitalization policy are recorded in the General Fixed Asset Account Group. General Long-Term Debt Account Groul2 - This account group is established to account for all long-term obligations of the School Board. Long-term liabilities expected to be financed from goverumental funds, are accounted for in the Genend Long-Term Debt Account Group, not in the governmental funds. The two account groups are not "funds." They are cuncerued only with the measurement of financial position. They are not involved with measnremen! of resldts of operations. Because of their spending rneasurernent focus, expeadilnre recognition h~t governmental fund types excludes amounts represented by noncurrent liabilities. Because they do not affect net current assets, such Iorlg-lerul amounts are 11ol recognized as governmental fund type expenditures or fund liabilities. They are instead reported as liabilities in the General Long-Term Debt Account Group. 
(c) Basis of Accountinl! Basis of accounting refers to when revenues and expenditures or expenses ale recognized in the accounts and reported in the financial statements. Basis oI aecounling relates to the timing of the measurements made, regardless of the measurement focus applied. The modified accrual basis of accounting is followed by all governmental fimds (General Fund, Special Revenue Funds and Debt Service Funds). Under the modified accrual basis of accounting, re, venues are recorded when susceptible to accrual, i.e., both measurable and available. Ad valorem taxes are considered "measurable" at the time of preparation of the tax roll by the tax assessor. Available means collectible wilhin the current period or soon enough thereafter to be used to pay liabilities of ll~c current period. 



WASHINGTON PARISH SCHOOL BOARD Franklinfon, Louisiana Notes to General Purpose Financial Statements 
In applying the susceptible to accnml concept to intergovernmental revenues, tile Icleal and contractual requirements of the numerous individual programs are used as guidance. There are, however, esseutially two types of these revenues. In one, monies must be expended oll the specific purpose or project before any amounts will bc paid to tile School Board; therefore, levenues are recognized based upon thc expenditures recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to cmnply with prescribed compliance requirements. These resources are reflected as revenues at the time of receipt or earlicl if the susceptible to accrual criteria are met. Sales taxes, tuition, rents, and miscellaneous other revenues (except investmcnl earuings) are recorded as revenues when received in cash because they arc genclall) not measurable until actually received. Investment earnings are recorded as earned since they are measurable and available. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. As of June 30, 1996, all instructional related salaries for July and August have been accrued because the salaries have bcen earned but not paid. An exception to this general rule is principal and interest on general long-term debt which is recognized when due. The Proprietary Fund is accounted for using the accrual basis of accounting. Its revenues are recognized when they are earned and its expenses are recognized when they are incurred. The School Activity Agency Fund is custodial in nature (assets equal liabilities) and does not involve measurement of results of operations. (d) _B_u d.get a ry Data The School Board utilizes the following procedures in establishing the budgetary dat~ reflected in the financial statements: (1) On September 12, 1996, the Superintendent submitted to the School Board a proposed operating tmdget for the fiscal year commencing oll July 1. The operating budget includes proposed expenditures and sources of funding. (2) A public hearing was conducted after official journal notification (3) On September 12, 1996, the budget was legally adopted during public session 



(4) 

(5) 

WASHINGTON PARISH SCtiOOL BOARD Franklinton, Louisiana Notes to General l:'uq~ose Financial Statereents 
The budget document is structured such that revenues are budgeted by source and appropriations by function. The Special Revenue Funds are budgeted by program. School Board policy provides that expenditures may not exceed appropriations on a functional basis. Revisions to the budget as enacted require School Board approval. Revisions are reade as considered necessary. 
The School Board utilizes formal budgetary integration as a management contr~ device for the General Fund and Special Revenue Funds. (6) Comparison of budgeted and actual amounts, as shown in Statement 3 in the accompanying financial report, includes the General Fnnd and Special Revenue 
(7) The basis of acconnting applied to budgetary data presented is substantially consistent with the appropriate basis of accounting for each fund type for which an annual budget is prepared. Budgeted amounts reflected in the accompanying budget and actual comparison are as originally adopted and legally amended by the School Board during the fiscal year. Appropriations which are not expended lapse at year-end. (8) The School Board is legally required to prepare annual operating budgets on its General and Special Revenue Funds. (c) Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of funds are recorded in order to reserve that portion of the applicable appropriation, is employed in the governmental fnnds a~ a mauagement control device. However, at year end, all encumbrances lapse and nlusI be budgeted in the subsequent year. (f) Cash and Cash Equivalents and Investments C.ash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits. These deposits are recorded at cost which approximates market. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 



(g) 

(h) 

(k) 

WASHINGTON PARISH SCttOOL BOARD FranMinton, Louisiana Notes to General Propose Financial Statements 
For purposes of tile statement of cash flows, the School Board considers all highly- liquid investments with an original maturity of three months or less when purchased to be cash equivalents. lnteraovernmenta] Receivables 
Short-Term lnterfund Receivables/Payables Sho11-term interfund loans are classified as interfund receivables/payables 
Inventories All purchased inventories are valued at cost (first-in, first-out); commodities arc assigned values based on information provided by the U.S. Department of Agricultmc Inventories in the School Lunch Special Revenue Fund consist of food and supplies The commodities are recorded as revenue and expenditures when consumed. General Fixed Asse lqxed assets used in goverumental fund type operations (general fixed assets) arC accounted for ill the General Fixed Assets Account Group, rather than ill governruenta funds. No depreciation has been provided on general fixed assets, nor has interes been capitalized. All fixed assets are valued at historical cost or estimated at historical cost if actua historical cost is not available. Donated fixed assets are valued at their fair markc value on the date donated. n Long-term obligations expected to be financed from governmental funds are accounted for in the General Long-term Debt Account Group. Long-term debt is recognized as a liability of a governmental fund when due, or when resources have been accunmlated in the debt service fund for payment early in the following year. For other long-term obligations, only that portion expected to be financed from expendable available financial resources is reported as a fund liability of 



(m) 

WASHINGTON PARISH SCHOOL BOARD Franklinton, LouisiaIla Notes to General Purpose Financial Statements 
a governmental fund. The remaining portion of such obligations is reported in the general long-term debt account grnup. Long-term liabilities expected to be financed frorn proprietary fund operations are accounted for in those funds. Deferred Revenues I)eferred revenues arise when resources are received by the School Board before it has a legal claim to them or when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the School Board has legal claim to the resources, the liability for deferred revenue is rernoved from the combined balance sheet and the revenue is recognized. 
Vacation and Sick Leave All 12-month employees earn from 6 to 24 days of vacation leave each year, depending on their length of service with the School Board. Vacation leave can be accmnulatcd to a maximum of 10 days at the end of each calendar year. Teachers and other 9-month employees earn 10 days of sick leave each year. All 12- month employees earn up to 12 days sick leave each year, depending on their length of service with the School Board. Sick leave can be accumulated without limitation. Upon retirement, unused sick leave up to 25 days and unused vacation leave up to 10 days is paid to employees (or their heirs) at the employee's current rate of pay. Under the Louisiana Teachers Retirement System, the total unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after July 1, 1988, under tile Louisiana Teachers Retirement System and for sick leave earned under the Louisiana School Employees P, etirement System, all unpaid sick leave, which excludes tile 25 days paid, is used in the retirement benefit computation as earned service. Sabbatical leave may be granted for rest and recuperation aud for professional and cultural improvement. An employee with a teacher's certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave after three years ol continuous service or two semesters of sabbatical leave after six or more years ol continuous service. Sabbatical leave benefits are recorded as expenditures in the period paid. 
The cost of current leave privileges is recognized as a current-year expenditure in the governrnental funds when leave is actually taken. The cost of leave privileges not requiring current resources is recorded in the General Long-Term Debt Account Group. 
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WASHINGTON PARISH SCttOOL BOARD Franklinton. Louisiana Notes to General Purpose Financial Statements 
Pension Plans The School Board participates in two pension plans administered by other governmental entities which cover substantially all employees who meet certain length of service requirements. 
Reserves Use of the term "reserve" ill describing governmental fund "Fund Balances" and proprietary fund "Retained Earnings" indicates that a portion of the fund balance or retained earnings is not available to appropriate for expenditure or is legally segregated fi~r a specific future use. The nature and purpose of these reserves are explained as follows: hl_v_e_ntor3, - This amount represents the portion of fund balance reserved in tile Special Revenue fund for purchased inventory. It is reserved which indicates that the balance does not constitute available expendable resources even though purchased inventory is a component of net current assets. Debt Service - This amount represents tile portion of fund balance that has been reserved in the Debt Service Fund for future payment of principal and interest on bonded debt. Reserved. Other Reserved for Schools - This reservation reflects Board-approved amounts dedicated to the schools by sales tax ordinances Pronertv Insurance Deductible - The Board has reserved the fund balance in General Fund to cover the per year deductible for fire and extended coverage School Board properties. (p) F)e s ig0_a_t_i_o n s 

the Oil 
Use of the term "designated" in describing governmental fund "Fund Balances" indicates that a portion of the fund balance has been segregated to indicate tentatiw plans for future financial resource use. The nature and puq:,ose of these designations are as follows: 
_D_e_~.~gnated for Schools - This designation is allocated for expenditures of the individual schools on a per pupil basis. (Continued) 
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WASHINGTON PARISH SCHOOL BOARD Franklinton. Louisiana Notes to General Purpose Financial Statements 
ID~_i.gnated for School Board Office - This designation is allocated for expenditures ot the School Board's Central Office, warehouse, and vocational center. l_)_e_.s_i2~Enated for Copier Ex~p_~dj.tu_r.c_-s_ - The designation is allocated to for future le~se obligations for the School Board's copier. lnterfund Transactions There are several types of transactions that are reported in tire financial statements as il~terfund items. Interfund transactions which constitule reimbursements to a fund h~r expenditures or expenses initially made from that fund which are properly applic~blc to another fund are recorded as expenditures or expenses in the reimbursing fund and as reductions of the expenditure: or expense in the fund that is being reimbursed Nonrecurring or nonroutine transfers of equity between funds are treated as residu~d equity transfers and are reported as additions to or deductions from fund balance. All other transfers are treated as operating transfers and are included in the results ol operations of both governmental and proprietary funds. (r) Sales Taxes On October 4, 1966, the voters of Washington Parish approved a one percent parishwide sales and use tax to be levied for the Washington Parish School Board ;rod the City of Bogalusa School tloard. The proceeds of the tax are allocated on the basi,. of 45 percent to the Washington Parish School Board and 55 percent to the City ot Bogalusa School Board. The proceeds, after payment of necessary costs and expenses of collecting the tax, arc dedicated for payment of salaries of teachers, other school r,ersonuel, and for other operaling expenditures. On April 4, 1981, the voters of Washington Parish approved a one percent sales and use tax to be levied for the Washington Parish School Board. The proceeds, aftc~ payment of necessary costs and expenses of collecting the tax, are dedicated to the general operation and maintenance of tbe schools in the parish, including the paymenl of salaries and fringe benefils of all school board employees, to acquire land am~ buildings, make other capital improvements to the schools in the parish, and to fund bonds tor the purpose of making capital improvements as mentioned previously. Sales and use taxes are collected and remitted to the School Board by an independenl collecting agent for a monthly fee. Tire sales and use taxes collected in June on behalf of the Washington Parish School l~oard are remitted to the School Board by Jnly 30. 

19 
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WASHINGTON PARISH SCHOOL BOARD Franklinton. Louisiana Notes to General Purpose Financial Statements 

Claims and Judgments The School Board accounts for its workmen's compensation self-insurance program m its internal service fund. The liabilities for claims and judgments are reported when it is probable that a loss has occurred and tile amount of that loss can be reasonably estimated. " Liabilities include an amount for claims that have been incurred but not reported. Because actual claims liabilities depend on such complex factors as inflation, changes in legal doctrines, and damage awards, the process used in computing claims liability does not necessarily result in an exact amount. Claims liabilities are reevaluated periodically to take into consideration recently settled claims, the frequency of claims, and other economic and social factors. (t) Comparative Total Data (Meinorandum Only) 

(2) Cash 

Comparative total data for the prior year have been presented in the combined financial statements in order to provide an understanding of changes in the School Board's financial position and operations. However, comparative data (i.e., presentation of prior year totals by fund type) have not been presented in each of the individual statements since their inclusion would make the statements unduly complex and difficult to read. The', total data, captioned "Memorandum Only," are the aggregate of the fund types and account groups. No consolidating or olher eliminations were made in arriving at the totals; thus, they do not present consolidated information. 
At June 30, 1997, the School Board had cash and cash equivalents as follows Money market and bank accounts Time certificates of deposit LAMP $ 5,271,43 I 2,669,025 1,239~01_7 $ .9~_1_Z9~4_7~ Under state law, the bank balances ot these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal or exceed the amotmt on deposit with the fiscal agent. At June 30, 1997, the School Board was in compliance with this policy. 



WASHINGTON PARISH SCttOOL BOARD 
Notes to General Purpose Financial Statements 

LAMP represents those assets held in the Louisiana Asset Management Pool (LAMPI, a local government investment pool which is not categorized urlder GASB Codification Section 150.164 because the investment is in a pooled fund and thereby not evidenced by securities that exist in physical or book entry form. LAMP is adnrinistered by a non-profit corporation organized under the laws of the State of Louisiana and invests in only State ol Louisiana permitted investments. LAMP is designed to be highly liquid to provide immediate access to participants. (3) Pro_pertyf['ax~5 Tile School Board levies taxes on real and business personal property located within Washington Parish's boundaries. Property taxes are levied by the School Board on proper1;,' values assessed by the Washington Parish Tax Assessor and approved by the State ot Louisiana Tax Commission. The Washington Parish Sheriff's office bills and collects property taxes for the School Board Collections are remitted to the School Board monthly. 
Assessment date Levy date 

.t_!rol:g'.r~ "Fax Calendar January 1 Not later than June 15 
Total taxes are due Penalties and interest are added Lien date Tax sale - delinquent property 

November 15 December 3 l January 1 About June 1 The School Board is permitted to levy taxes up to 10% of the assessed property valuation for each specified purpose, or in the agf'regate for all purposes, 50% of the assessed valuation for the payment of principal and interest on long-term debt after approval by the voters of the parish. The tax roll is not prepared by the tax assessor until November of each year; therefore, the amount of property taxes to be collected within the next year is not known. As a result, no properly tax receivable for calendar year 1997 taxes is included on the accmnpanyin~, combined balance sheet. The School Board records property taxes when received. 
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WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements 
The distribution of the School Board's levy (tax rate per $1,000 assessed value) to its funds was as follows: 
Parish-wide taxes: Constitutional General operational Maintenance and operation Maintenance and operation District taxes -Angie School District 

District taxes - bond and interest Receivables Receiw~bles at June 30, 1997 are as follows 
Rece, ivable Intergovermnental - grants State Federal 

General Fund 
$ 118,36 

Authorized 1,evicd Millage N4il!~!g~ 3.91 5.12 5.12 4.83 5.12 Authorized Millage Low High 

3.91 5.12 5,12 4.83 
Levied _MiJl~,~, Lo~, }.fig! 39.00 5.12 2~.fig.~ 

Special Revenue Funds 
430.385 118,361 430,385 $ 1.!_18,36! 4_~,385 5_4 ~L 7A(~ 



(5) 

(6) 

Fixed Assets 

WASHINGTON PARIStt SCHOOL BOARD Franklinton, Louisiana 
Notes to General Purpose Financial Statements 

A summary of changes in general fixed assets is as follows 
Laud Buiktings and impruvements Furniture and equipment 

Balance J_~.y.RJ 99_6 $ 380,960 12,449,789 4.869.347 $1_.7.&0_{20~9_.fi 

Additions Deletions 
36,954 781,989 818.943 

Balance June 3Q~ 1907 380.96( 2.486.743 (225,153) 54~26,./83 (225.153) 18,293,886 Additions to general fixed assets are included in plant services expenditures 
Other Individual Fund Disclosu (a) lnterfund Receivables and Payables Individual fund interfund recciwd~le arid payable balances at June 30, 1997 were as follows: Receivable Fund P_a.yable Fund General Fund Special Revenue Funds: IASA - Title 1 1ASA - Title ll IASA - Title VI Special federal fimds Federal Drug Free Schools IDEA (Special Education) 

School Activity Agency Funds Pine High School Varnado High School 
Total General Fund 
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$107,33g 13,764 10,977 60,747 12.032 37.,355 242,208 5,0110 J/~796 _/6,7t.~6 _259,(!1)4 (Contiuued) 



(7) 

WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Ptupose Financial Statements 
Receivable Fund Special Revenue Funds IASA-Title 1 School Lunch 

(b) .Q12erating Transfers 

_P ",!ya hi e Fund 
General Fund General Fund Total Special Revenue Funds 

$211.153 9~()38 220~ 1 t) I 
$ 479,1!~ 

Individual fund interfund operating transfers for the year ended June 30, 1997 were as follows: 
Fund General 
Special Revenue: School Lunch IASA (Title I) Special federal fnnds Federal Drug Free Schools IDEA (Special Education) Total - Special Revenue Total - all funds Accounts. Salaries. and Other Payables 

The payables of $1,743,984 at June 30, 1997 are as follows 
Genera fund Special Revenue fund Salaries and related withholdings and accruals $1,110,059 198,977 Account s _ 1~180 326,094 $ I__,Z212_~2__32 52_L%0_7! 
24 

Operating transfers in Oper;flin~! transfers ou $ 4_~_9 8_83 9,!!:~s 
9.038 
~Q!8 $ 5L8_ 3____21~ 

Internal Service fired 
6_~74 ~6_7A 

39,3q'~ I, 1,12 898 ~4f!8 ~883 

309,036 434.948 L29~'L9_8. _4 



(8) 

WASHINGTON PAP, ISH SCHOOL BOARD Franklimon. Louisiana Notes to General Purpose Financial Statements 
Chan~es in Aeencv Fund - Deposits_l_)_u~.Qther~ The changes in school activity accounts fur the year ended June 30, 1997 are as follows 

Balance at ~i_l~_9_f Y_g a~r Additions Reductions Balance al e_n_d ~ca, School activity accounts $ 24_.L.~Q~ 1.127.933 (1., 1 ,~3.255) 236.286 (9) _Lon~g:Ter_n.i O bJigations The following is a summary of long-term obligation transactions for the year ended June 30 1997: 
Long-term obligations at July 1, 1996 Deductions Long-term obligations at June 30, 1997 

Bonded debt 
$ 4,380,000 (475,00O) 
Compensated absences Total 926,369 264.113 5,306,369 (210,8_87 

All School Board bonds outstanding at June 30, 1997, in the amount of $3,905,000, arc general obligation bonds with final maturities from 1999 to 2004 and interest rates from 5.9 to 6.6 percent. The individual issues are as follows 
B on_d i sst!e_ issue Interest rates Mt. ttermon- 1979 $ 517,000 6.0% Franklinton-Enon- 1991 5,320,000 

Final payment due 
Interest to Principal maturity outstanding February 2, 1999 $ 7,800 85.0(~0 5.9- March 1, 6.6% 2004 1,037,660 ~82Q,000 
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$1.045.460 33~L(~._Ok~ 



(]o) 

WASHINGTON PARISH SCHOOL BOARD Franklinlon. ] ,ouisiana Notes to General Puq)nse Financial Statements 
All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on taxable property within the parish. At June 30, 1997, thc School Board has accumulated $946,601 in the debt service funds for future debl requirements. The bonds are due as follows: 
Year endin~ June 30. 1997 
1998 1999 2000 2001 2002 Therea~er 

Principal payments $ 495,000 530,000 510,000 540,000 575,000 1.255.000 

Interest payments 246,650 216,950 184,665 153,045 119,025 125.125 
741,650 746,950 694,665 693,045 694,025 1,380,125 

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term bonded debt in excess of 50 percent of the assessed wdue ot taxable property. At June 30, 1997, the statutory limit is $30,208,165, outstanding bonded debt totaled $3,905,000 and the legal debt margin is $26,303,165. The School Board is in compliance with all significant limitations and restrictions set forth in the individual bond indentures. At June 30, 1997, employees of the School Board have accumulated and vested $1,190,482 of employee leave benefits. Vested benefits are considered to be the accumulaled leave value of employees with ten years of experience. This amount is recorded within the genmal long-term debt account group. General Fund expenditures are recorded when incurred. Reservation and Desiunations of Fund Balance The General Fund's reserved and designated fund balances as of June 30, 1997 are as follows: 
Reserved fund balance: Reserved for schools Reserved by Board for property insurance deductible $ 301,860 233.043 $ .._.5.s L4~ P_.~.3 



WASHINGTON PAP, ISH SCHOOL BOARD Franklinton. Louisiana Notes to General Purpose Financial Statements 
Designated fund balance: Designated for schools, to be approved by Board for reservation I)csignated for school board office I)esignated for copier expenditure.s 
Self-lnsurance Pro~ra 

$ 1,663,4(14 303,567 51.794 

On July 1, 1990, the School Board established a Self-lnsurance Program (an internal service fund) to account for and finance its uninsured risk of loss in regard to workers' compensation insurance. Under the terms of an excess workers' compensation insurance agreement with a private insurance company, which became effective July 1, 1990, the School Board's maximum liability per occurrence is $175,000 with a two-year nmximnm liability of $524,532 for all claims paid during a two-year period. The School Board purchases commercial insurance with an excess limit of $1,000,000 for claims in excess of coverage provided by the program. As of June 30, 1997, the School Board reported a claims liability of $42,816 in the internal service fund. All funds of the School Board participate in the program alld make payments to the internal service fund in amounts needed to pay current- year claims and to establish a reserve for catastrophic losses. At June 30, 1997, there are no long-term obligations arising from the Self-lnsurance Program, and the program has retained earnings of $1,179,279. Changes in the fund's claims liability amount in previous years are as follows: 

1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 

Beginning balance 
$ 23,802 830 1,213 15,078 62,725 94.155 

Current-year claims and changes in estimates (1,424) 30,579 25,682 125,881 123,078 58,873 

Claim .payments (21,548) (30,196) (41,973) (78,234) (91,648) (110,212) 

Balance a fiscal year end 83(I 1,213 15,078 62,725 94,155 42.816 



(I 2) Pension Plans 

WASHINGTON PARISH SCHOOL BOARD Franklmton. Louisiana Notes to General Purpose Financial Statements 

Substantially all employees of the School Board are members of two statewide retiremem systems. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Teachers' Retirement System of Louisiana; other employees. such as cuslodial personnel and bus drivers are members of the Louisiana School Employees' Retirement System. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information, as required by the Governmental Accounting Standards Board Statement No. 27, relative to each plan follows: (a) "leachers' Retirement System o_f__l.,ot!isiawa ~'_RSI Plan description - The School Boatzl participants in two membership plans of the TRS. the Regular Plan and Plan B. The TRS provides retirement benefits as well as disability anti survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The TRS issues a publicly awfilable financial report that includes financial statements and required suplrlemenlaH,' inforn~ation for the TRS. That report may be obtained by writing to the Teacher~,' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446. Funding policy - Plan members are required to contribute 8.0 percent and 5.0 percent of their annual covered salary for the P, egular Plan and Plan B, respectively. The School Board is required to contribute at an actuarially determined rate. The current rate is 16.3 percent of annual covered payroll for both membership plans. Member contributions and employer contributions for the TRS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution to the TRS, as provided by state law, is funded by the State of Louisiana through aunual appropriations, by deductions from local ad valorem taxes, and by remittances fiom the School Board. 
The School Board's contributions to the TRS for the years ending June 30, 1997, 1996, and 1995 were $2,020,557, $1,764,436 and $1,881,429, respectively, equal to the required contributions for each year. 



03) 

(b) 

WASHINGTON PARISH SCHOOL BOARD 
Notes to General Purpose Financial Statements 

ouisiana School Emolovees' Retirement System (LSERS Plan Description - The LASERS plovides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and surviw~r benefits. Benefits are established and amended by state statute. The LSERS issues a publicly available financial report that includes financial statements and required supplementary information for the LSERS. That report may be obtained by writing to the Louisiana School Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (504) 925-6484. Funding Policy - Plan members are required to contribute 6.35 percent of their annual covered salary and the School Board is required to contribute at an actuarially determined rate. The current rate is 6.00 percent of annual covered payroll. Membel contributions and employer contributions for the LSERS are established by state la',~ aud rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution for the LSERS is funded by the State of Louisiana through annual appropriations and by remittauces from the School Board. The School Board's contributions to the LSERS for the years ending June 30, 1997. 1996 and 1995 were $93,002, $86,403 and $84,663, respectively, equal to the required contributions for each year. Post-retirement Health Care Benefits The Washington Parish School Board provides certain continuing health care and lift- insurance benefits for its retired employees as provided by Louisiana Revised Statute (LSA- R.S.) 17:1223. Substantially all of the School Board's employees become eligible for thcsc benefits if they reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for active employees are provided through the State Employees Group Benefits Program, whose monthly premiums are paid jointly by the ernployee and the School Board. The School Board recognizes the cost of providing these benefits (School Board's portion of premiums) as an expenditure when the monthly healthcare be.nefit premiums are due. In 1997, healthcare benefit premiums totaled $2,536,467 of which $868,997 represented the employees' portion with the remaining amount funded by School Board revenues. Also included in the total amount is the cost of retiree benefits totaling $602,488 for 261 retirees. 

29 



WASHINGTON PARISH SCHOOL BOARD Franklinton. Louisiana Notes to General l:hJrpose Financial Statements 
(14) tZ;xce.~s _qf_ tj~x~c, enditures Over AppIig.prjal!ons For those funds for which a budget-to-actual comparison was made, actual expenditures exceeded budgeted expenditures on a line item basis as follows: 
General Fund: Instruction - Special programs Support services: Instructional staff support General administration Business services Plant services Student transportation services Special Revenue Funds: Instruction - Special programs Support services: Student services Instructional staff support General administration Food service Community service programs (15) C Cm~ingencies 

_ Expenditures Actual Unfavorahlt Variance 
$ 2,983,784 3,147,771 163,%7 
356,104 674,819 190,040 1,602,719 2,297,497 
357,949 675,369 202,415 1,638,421 2,346,433 

(1.845 (550 (12.375 (35.702 (48,936 
1,718,138 1,860.123 (141.985 
186,571 1,271,216 860,000 

20,139 245,136 1,295,768 866,983 1,331 
(20.) 39> (58,565) (24.552) (6.983) (1,331) 

The School Board participates in a number of state and federally-assisted grant programs The programs are subject to compliance audits under the single audit approach. Such audit~ could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board management believes that the amount ot dis~dlowances, if any, which may arise fiom future audits, will not be material. 
(16) S ub_se~tuent Events On November 15, 1997, the Board approved Obligation Bonds for the Vemado School District improve land for building sites and playgrounds. Board and are payable from ad valotem taxes. 

the issuance of $1,250,000 of Genera the purpose of which is to acquire and/o~ The bonds are general obligations of ttn 



SCHOOL LUNCH FUND 

SPECIAL REVEN UE FIJNDS 

The School Lunch Fund is a program that provides nourishing meals to students in all grades This program is supplemented by both federal and state funds that are based on rcimburscmen and participation. IMPROVING AMERICA'S SCHOOLS ACT FUNDS Improving America's School Act (IASA) is a federally funded program promulgated by Public Law (PL) 103-382 which consolidated fourteen programs. IASA's purposes are to ensure high standards for all students, provide students with an enriched and accelerated educational program, provide staff development, and to align the efforts of state and local educational agencies. SPECIAL FEI)ERAI_, FUND During fiscal year 1995, the School Board established this fund to account for federal grants previously recovered in the General Fund. The programs included in this fund, all of which are federally financed, include Vocational Education, Adult Basic Education, and Starting Points. 
F'EI)ERAL ESEA I)RUG FREE SCHOOL FUNI) During fiscal 1995, the School Board established this fund for its ESEA Drug Free Schools program, a program that is federally financed to establish and implement drug abuse education and prevention programs in elementary and secondary schools. IDEA SPECIAL EDUCATION FUND Individuals with Disabilities Education Act (IDEA), Public Law (PL) 101-476, is a federally financed plograrn of free public education in the least restrictive environment for children with cxceptionalities. 
ANGIE SCHOOL DISTRICT FUND The Angie School District Fund accounts for a five-mill ad valorem tax assessed on property within the Angie School District to improve, maintain, and operate schools within the district. The majority of financing is provided by ad valorem tax and state revenue sharing. 
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DEBT SERVICE FUNDS 

Tile Mr. Hem',on a11d Franklinton-Enon School Districts' Debt Service Funds accumulate n~nies for the payment of ren~tining bond issues. The bond issues are fin,'mcext by a special propelty tax levy oil property within the temtorial limits of the appropriate school districts. 
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Assets Cash and cash equivalents 

WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana 

Liabilities and E UCl.mLY_ 

Debt Service Funds Combining Balance Sheet 
June 30, 1997 with comparative totals for June 30, 1996 

Liabilities - matnred bonds and interest payable Equity - fund balances - reserved for debt service Total liabilities and fund equity 
See accompanying independent auditors' report 

Mr. Hermon School District Franklinton Enon Schoo District 

Schedule 3 

1997 1996 

600 53~936 $~4,536 
600 45 892,665 946,601 75(~67 



WASHINGTON PARISH SCHOOL BOARD Franklintom Louisiana Debt Service Funds Combining Schedule of Revenues, Expenditures, and Changes ill Fund Balance 

Revenues: Local sources: Ad valorem taxes Interest earnings 

Year ended June 30, 1997 with comparative totals for the year ended June 30, 1996 

Tota] revenues Expenditures: Support services - general administration Debt smvice: Principal retirement Interest and bank charges Total expenditures Excess (deficiency) of revenues over expenditures Fund balances at beginning of year Fund balances at end of year 
See accompanying independent auditors' repot1. 

3"I 

Mt. Hermon School District 
$ 44,431 _ J~2,298 46~229 
1,470 40,000 8~_o_45 49.51.5 
(3,286) 5~22 $ 5~93~ 

Franklinton Enon Schoo District 
906,783 25,621_ 

Schedule 4 

1997 199( 
951,214 27,419 885,051 932,40:~ 978,633 91()~(,(,9 

30,669 435,000 267,215 732,884 
199,520 693,145 

32,139 475,000 275,260 782,399 
28,b98 445,000 3(11~b32 2Z4~9~o 

96.234 135.339 750.367 614,628 2fi0~3~7 



FIDUCIARY FUND - SCHOOL ACTIVITY AGENCY FUND 

The School Activity Agency Fund accounts for monies generated by the schools and organizations within the schools of the parish. While these accounts are under the supervision of the School Board, they belong to the individual school or their student bodies and are not available for use by the School Board. 
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School 

WASHINGTON PARlSH SCHOOL BOARD Franklinton. Louisiana Fiduciary Fund 
Schedule 5 

Schedule of Changes in School Account Balances - School Activity Agency Fund Cash BalarLces 

Angie Junior High School Enon Elementary School Franklinton Primary School Franklinton Elementary School Franklinton Junior High School Franklinton lligh School Mt. Hennon High School Pine High School Thomas Junior ttigh School Varnado Elementary School Vamado High School Wesley Ray Elementary School Adult Educalion Center 

F'or the year ended June 30, 1997 
Balance Balance July 1, June 31), 1996 Additions ipeductions 1997 
$ 12,929 14,860 6,751 8,194 13,725 46,875 64,007 34,911 26,692 4,158 16,418 6,368 ~ 2~515. 

40,486 72,351 45,547 67,117 72,022 306,250 174,104 133,563 82,052 19,565 78,321 24,765 11,791 

43,590 69,764 42,178 69,629 71,424 309,054 186,482 124,302 76,994 19,419 78,544 31,365 10,510 

9,825 17,447 10,120 5,682 14,323 44,071 51,629 44,172 31,750 4,304 16,195 (232) 3_22796 
$~_.5_5~2.,.4.._Q~ !J27.934 1133 255 2~3.082 

Note: As of June 30, 1997, Pine High School and Varnado High School have payables to the General Fund of $5,000 and $11,796, respectively. The total Agency Fund's deposits due others is $236,286. See accompanying independent auditors' report 
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OTItER SUPPLEMENTAL INFORMATION 

The Schedule of Compensation Paid to School Board Members is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included in the general administrative expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method of compensation. Under this method, each member of the School Board receives $600 per month, and the president receives $700 per month for performing the duties of his office. 
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WASHINGTON PARIStl SCHOOL BOARD Franklinton, l,ouisiana Other Supplemental Information Schedule of Compensation Paid to Board Members Year ended June 30. 1997 
Bringier H. Barker, President through July 1996 Karl L. Bickham, Jr. Hayward D. Boone Bpace L. Brown Holly M. James Freddie H. Jefferson Susanne Jones Harold R. Smith, President August 1996 Richard N. Thomas Juanita Barker 
See accompanying independent auditors' report 

Schedule 6 

$ 700 7,200 7,200 7,200 7,200 7,200 7,200 8,300 7,200 66~60000 



SINGLE AUDIT SECTION 

P.EQUIRED REPORTS - GOVERNMENT AUDITING STANDARDS The following pages contain reports on the internal control structure and compliance with laws and regulations required by Government Auditing Standards, issued by the Comptroller Gencral of the United States. These reports address the financial statements, as well as the federal financial assistance programs of the School Board. In accordance with Office of Management and Budget Circular A-133, a Schedule of Fcdcra Awards and related notes are presented. 
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KPMG Peat Marwick LLP Suite 3500 One Shell Square New Ollea ns. LA 70139 3599 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAl, STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT A UDITING STANDARDS 
The Members of the Washington Parish School Board Franklinton. Louisiana: We have audited the financial statements of Washington Parish School Board (the School Board), as of and for the year ended June 30, 1997, and have issued our report thereon dated November 20, 1997. We conducted our audit in accordance with generally accepted auditing standards and tile standards applicable to financial audits contained in Government Auditing Standards, issued by thc Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether School Board's financial statements arc free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to bc reported under Government Auditing Standards. tlowever, we noted certain immaterial instances of noncompliance that we have reported to management of School Board in a separate letter dated November 20, 1997. 
nternal Control Over Financial Reoortin~ In planning and performing our audit, we considered School Board's internal control over financial reporting in older to determine our auditing procedures for the purpose of expressing our opinion on the financial staternents and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
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We noted no matters involving the internal control over financial reporting and its operation that wc consider to be material weaknesses. However, we noted other matters involving tile internal control over financial reporting that we have reported to management of the School Board ill a separate Icttcl dated November 20, 1997. This report is intended for the information of the Board, the School Board's management and federal awarding agencies and pass-through entities, such as tile State of Louisiana and Legislative Auditor's Office. However, this report is a matter of puhlic record and its distribution is not limited. 
November 20, 1997 



Peat Marwick LLP Suite 3500 One Shell Square New Orleans, LA 70139 3599 

REPORT ON COMPLIANCE WITH REOUIREMENTS APPLICABLE 're) EACH MAJOR PROGRAM ANI) INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A- 133 
The Members of the Washington Parish School Board Franklinton. Louisiana: Compliance We have audited the compliance of Washington Parish School Board (the School Board), with tile types of compliance requireraents described in tJ~" U. S. Of~ice of Managenw~t a~d B~dge, I (DMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs fm the year ended June 30, 1997. The School Board's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, reguhttions, contracts and grants applicable to each of its major federal programs is the responsibility of School Board's management. Our responsibility is to express an opinion on School Board's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non..Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on School Board's compliance with those requirements. 
In our opinion, School Board complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1997. However, the results of our auditing procedures disclosed an instance of noncompliance with those requirements that is required to be reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule of findings and questioned costs as item 97-I. 
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Internal Control Over Compliance The management of School Board is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the School Board's internal control over compliance with requirements that could have a direct and material effect on a majo~ federal program in order to determine our auditing procedures for the purpose of expressing om opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted a certain matler involving the internal control over compliance and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect School Board's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. The reportable condition is described in the accompanying schedule of findings and questioned costs a~, item 97-1. A material weakness is a condition in which the design or operation of one or more of the internal control componenls does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of th<' internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that arc also considered to be matelial weaknesses. However, we do not believe the reportable condition described above is a material weakness. Schedule of Exnenditures of Federal Awards We have audited the general purpose financial statements of the School Board as of and for the year ended June 30, 1997, and have issued our report thereon dated November 20, 1997. Our audit wa,, performed for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a whole. This report is intended for the information of the Board, the School Board's management and federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor's Office. However, this report is a matter of public record and its distribution is not limited. 
November 20, 1997 



WASHINGTON PARIStl SCHOOL BOARD Franklinton. l.ouisiana Schedule of Expenditures of Federal Awards For the year ended June 30, 1997 

Schedule 7 

Federal Grantor/Pass-Throuuh Grantor/Program Name CFDA Prob.,ram Number 
United Stales Department of Agriculture: Passed--through Louisiana Department of Education: National School Lunch Program, School Breakfast Program Passed.-through Louisiana Department of Agriculture and Forestry - Food Distribution TotM United States Department of Agriculture 
United Slates Department of Defense Marine ROTC United States Deparlment of Education: Passed-through Louisiana Department of Education: Adult Education - State-Administered Program Improving America's School Act (1ASA) Title I1 - l)wight D. Eisenhower Professional Development Program Title VI - hmovative Education Program Strategies Vocational Education - Basic Grants to States Goals 2000 - Educate America Act Education Systemic Improvement Drug-Free Schools and Comnmnities Starting Points Preschool Program Handicapped State Grants Individuals with Disabilities Education Act (II)EA) - Preschool Program Flood Control Total United States Department of Education Total Program Expenditures 
See accompanying independent auditors' reporl 

47 

10.555 10.553 10.550 
None 
84.002 84.010 84.281 84.298 84.048 84.276 84.184 93.037 84.027 84.173 n/a 

$ 1.124.550 461..131 

37,200 ,560,~64 24.2(,9 24,h6 I 67.f~(11 201,600 29,552 41 ,~q62 273,205 25,770 1(12 2,2~)f,~S8(, $ 4,01.4.,( ~! 



Genera 

WASHINGTON PARISH SCHOOL BOARD Notes to Schedule of Expenditures of Federal Awards 
June 30. 1997 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards of the Washington Parish School Board (the School Board). The School Board reporting entity is defined in Note 1 to the general purpose financial statements for the year ended June 30, 1997. All federal awards received directly from federal agencies are included on the schedule, as well as federal awards passe.d..through other government agencies. 2. Basis of Accountin~ 
The accompanying Schedule of Expenditures of Federal Awards is presented using the modificd accrual basis of accounting, which is described ill Note 1 to the School Board's general purpose financial statements for the year ended June 30, 1997. 3. Relationshio to General Puroose Financial Statements Federal revermes are reported in the School Board's general purpose financial statements as follows: 
General Fund Special Revenue Fund Indirect cost Grants Commodities Total Special Revenue Fund 

4. Relationshin to Federal Financial Reports 

From Federal Sources $ 22.204 
49,883 3,822,582 119.989 3.992.454 $ 4.014~8_ 

Amounts reported in the Schedule Expenditures of Federal Awards agree with the amounts reported in the related federal financial reports, except for the amounts in reports submitted as of a date subsequent to June 30, 1997. 



WASHINGTON PARISH SCHOOL BOARD Franklinton. Louisiana Schedule of Findings and Questioned Costs 
(I) Summa~ of Auditors' Results 
(a) 
(b) 

Year ended June 30, 1997 

Schedule 8 

The type of report issued on the general purpose financial statements: unqualified opi~ modified for chan~e in accountin~ for fixed assets. 
Reportable conditions in internal control were disclosed by the audit of the Financial Statements: !Lo Material weaknesses: no (c) Noncompliance which is material to the general purpose financial statements: no (d) Reportable conditions in internal control over major programs: n_c! Material weaknesses: n~ (e) The type of report issued on compliance for major programs: unqualified opinion (f) Any audit findings which are required to be reported under section. 510(a) of OMB Circular A-133: .yes (g) Major programs United States Department of Agriculture: National School Breakfast Program (CFDA Number 10.553) National School Lunch Program (CFDA Number 10.555) United States Department of Education - Improving America's School Act (IASA) - Title I (CFDA Number 84:010) (h) Dollar threshold used to distinguish between Type A and Type B programs: 3~9__0~)00 Auditee qualified as a low-risk auditee under Section.530 of OMB Circular A- 133: yes (2) Findings Relating to the Financial Statements Reported in Accordance with Government Auditing Standa rds: None 
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WASHINGTON PARISH SCHOOL BOARD Frankliuton. Louisiana Schedule of Findings and Questioned Costs, Continued 
(3) Findings and Questioned Costs relating: to Federal Awards llem 97-1 This finding affects the following major programs Federal program and sT~ecific federal award identification 

Schedule 8. contd 

CFDA Title: National School Breakfast Program (herein referred to as School Breakfast) CFDA Number 10.553 Federal award number: None CFDA Title: National School Lunch Program (herein referred to as School Lunch) CFDA Number 10.555 Federal award number: None Year: 1997 Name of federal agency: United States Department of Agriculture Name of the applicable pass-through entity: l_,ouisiana Department of Education CFDA Title: Improving America's School Act (IASA) - Title I (herein refened to as Title I) CFDA Number 84:010 Federal award number: 97-057-36; 96-057-36, C/O; 96-057-36; 95-957-36, C/0, as listed in the Schedule of Federal Awards Year: 1997 Name of federal agency: United States Department of Education Name of the applicable pass-through entity: l_,ouisiana Department of Education Criteria or specific requirement upon which the finding is based, including statutory, regulatoo,, or other citation - OMB Circular A-87, "Cost Principles for State, Local and Indian Tribal Governments," Attachment B, Section 11 (h) (3), which states that "Where employees are expected to work solely on a single Federal award or cost objective, charges for their salaries and wages will bc supported by periodic certifications that the employees worked solely on that program for the period covered by the certification. These certifications will be prepared at least semi-annually and will bc signed by the employee or supervisory official having first hand knowledge of the work performed by the employee." The condition found, including facts that support the deficiency identified in the finding The required certifications described above were m~t obtained during the 1997 year Identification of questioned costs and how they are computed 



WASHINGTON PAP.ISH SCHOOL BOARD Franklinton. Louisiana Schedule of Findings and Questioned Costs, Continued 
Questioned costs, if any, cannot be determined. 

Schedule 8. contd 

hlformation to provide proper perspective Jbr judging the prevalence and consequences of the finding, such as whether the finding represents an isolated instance or a systemic problem. Where appropriate, instances identified should be related to the total population and the number tested aml be quantified in terms ~f dollar value. The finding is a systemic problem and applies to the salary costs of the related programs The possible asserted effect to provide sufficient information to the auditee and the Federal agency (or pass-through entity in the case of a subrecipient) to permit them to determine the cause and eflect to facilitate prompt und proper corrective action. Salary costs could he charged to a program for pelsonnel who did not provide program services Recommendations to prevent future occurrences ~[ the deficiency identified in the finding The School Board should implement a policy requiring all Federal program directors to maintain compliance with the applicable sections of A-.87. In addition, each Federal program director should establish a policy and a procedure to obtain the required certifications in the appropriate formats and establish a control (for example, a reporting control to the Chief Accountant stating that all certifications were completed). Views of responsible officials of the auditee when there is disagreement with the finding, to the extent practical Not applicable 



KPMG Peat Marwick L.LP Suite 3500 One Shell Square New Orleans. LA 70139 3599 

CONFn)ENTIAL 
November 20, 1997 
Members of tile Washington Parish School Board Washington Parish School Board 800 Main Street Franklinton, Louisiana 70438 Dear Members of the Board We have audited the general purpose financial statemems of the Washington Parish School Board (the School Board) for the year ended June 30, 1997, and have issued our report thereon dated November 20, 1997. In planning and performing our audit of the general purpose financial statements of tile School Board, we considered the School Board's internal control in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on internal control. We have not considered internal control since the date of our report. During our audit we noted a certain matter involving internal control and other operational matters thai is presented for your consideration. This comment and recommendation, which have been discussed with the appropriate members of management, is intended to improve internal controls or result in othe~ operating efficiencies and is summarized as follows: l-:ixc,_d A s_set s We conducted two site visits to schools to tesl fixed asset records. At one school, one of eleven items tested could not be located. At the other school, we tested thirteen items; one item was on the list hut was no longer in use and had been removed from the school, another item could not be located and a third item was on the list but not tagged. 
Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and, therefore, may not bring to light all weaknesses in policies or procedures that may exist. We aim. however, to use our knowledge of the School Board's organization gained during our work to make comments and suggestions that we hope will be useful to you. The attached appendix reports the status of the prior year's recommendations. 
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We would be pleased to discuss this report with you at any time This reporl is intended for the information of the Board, the School Board's management and l'edcl~t awarding agencies and pass-through entities, such as the State of Louisiana. However, this report i, : matter of public record and its distribution is not limited. Very truly yours, 



STATUS OF PRIOR YEAR COMMENTS B isL!_~foc.edures The Louisiana Revised Statutes prescribe the necessary procedures to be followed for purchases. Based on the type of purchase and dollar threshold, verbal quotes or written bids may be required. In oul review of purchases by the School Board, we noted that the School Board purchased fixed assets with a value in excess of $10,000 related to the Varnado school with no evidence of written bids being obtained as required by law. 
Compliance with the Louisiana Revised Statutes is required by law. The School Board's policy and procedures should be adhered to by School personnel. Status: Noted. No COl-rective action necessary Co n fo r m it 2L_i!~_.~o r t in~ The School Board has several departments that perform their own bookkeeping. For ease of conrplying with state reporting requirements as well as internal reporting needs, we recomnrend to management to require all such departments to use the same software system used for the general fund. Stalus: Completed 



Item 97-1 

Washington Parish School Board Single Audit Corrective Action Plan June 30, 1997 

Thc Business Departmem will develop a form Io bc completed semi-annually by cach cmploycc wolking solcly on a singlc Fcderal award certifying that he/she actually worked solely oll that 



f)ENNIE FOWL[-'R SUPERINTENDENT 
P.O. BOX 587 FRANKLINTON, LOUISIANA 7043B (504) 839-3436 FAX # (504) 839-5464 

Daniel G. Kyle, CPA, CFE L%;isladve Audit Adxiaovy Coanc P. O. Box 94397 Baton Rouge, LA 70804-.9397 Dear Dr. Kyle 

l)ecember 18, 1997 

HAROLD R. SMIIH PRESIDENT 

Under the provisions of state law, LSA-R.S. 25:519, 1 am reporting action to bc taken as a resu of din auditors comments relating to the Washington Parish School Board's 1996-1997 fiscal audit performed by the firm KPMG Peat Mmavick. Fixed Assets 
Washington Parish School Board hired an inve, ntory account clerk on April 7, 1997. This employee will make it possible to more closely monitor the fixed assets of the system. She w train key personnel al each school, oversee tagging and recording of large shipments, and perform inspections to assure the School Board that all fixed asset procedures are being followed. 


