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JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION 
INDEPENDENT AUDITORS' I~EPORT 

To the 1 loi:orable Mayor and Members of the Board of Aldermen Town of Luncher. Louisiana 

2820 CONTINENTAL DRIVE BATON ROUGE, LOUISIANA 70808 (504) 9;!7 3946 

\Ve have audited the accompanying general purpose flaancial statements of tile Town of Lutcher, Louisiana, as of \in d 30, 1997, and for the year then ended, as listed in the contents. These gcncral purpose financial statemcaty el. the icsponsibility of the Town's management. Our responsibility is to cxpress all opinion on these general ptuposc tm::r~cial slatemcnts based on Ollr audit. Wc conducted our audit in accordance with gcnerally accepted auditing standards. Govcr~!mcnt Audiling 5;::t:< issued by the Complroller General of tile United States, and the provisions of lhc Of lice or Management am: 1l Ciictllar A-128, k\gdjtsof StatcandLocalGogcj:i!meuts. "]'bose standards Icquirc that we plan and pc]rolm t]IL. ::,~. J: l, oblain reasonable assurance about whether the gencral pulpose financial statenlclllS arc lice of material IllisslalclI k It[ :\1 audit inclu:tes examining, on a test basis, evidence suppomng the amounts and disclostnes in tile general propose !i~:::F,,ia statements An audit also mchldes assessing the accounting principles used and significant cstilnatcs i:*::~i, by Illa/l:lgGUlCll[, as well as evaluating the ovciall gencral purlmse financial statement presentation. We believe that ~.ul : LILli pro\'idcs a reasonable basis for our opinion. In accorcDncc with Goye!j~mc0{._tXl:Lditing Stand axds, we have also issued a rcport dated June 23, 19u7 considclation of the Town of l~ntchcr's internal control stla.lelure and a repot1 datcd Jtnle 23, 1997 Oll its conlpli:l laws and regulations. In our opiaion, the genera{ purpose financial statements referred to above present fairly, m all material re- financial position of the Town of Lutcher, Louisiana, as of April 30, 1997, and the results of its opcmt~ povcrnmental funds for the year then ended and the results of its opelations and the cash flows of ils propEictal y fbr the year then ended in conformity with gcnera[ly accepted accounting principles. 
the it', \DC 

Our attdit was conducted for the purpose of foln/ing all opinion on tile general purpose financial statements tak<n .~s a whole The combining and individual fired and schedules listed in tbe table of contents are presented for prop.,> . of additional analysis and are not a required part of the general purpose financial statements of the To~n of I taxi,or, I.ouisiana. Such information has been subjected to tile auditing proccdures applied in the audit of the gcucr:d ptl: osc financial statcments and, in our opinion, is failly presented in all material respects m relation to the gcncIal purl .)so financial statements taken as a whole. The financial information for the preceding ycar, which is included for comparative purposes, was taken h,,m d~c |]nancial report for that year in which we expresscd an unqualified opinion on the gcncral purpose, individual tilled and account groups financial statcmenls of the Town of Lnteher, Louisiana. 



JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION 2820 CONTINENTAL DF{WE BATON ROUGE, LOUISIANA 70808 (504) 927-3946 
NDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUI)IT OF ]'lie GFNI,:I,: '~ PUI~POSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE W1TII GOVERNMI:N I 
To the Honorable Mayor m~d Members of the Board of Aldermen Town of Lutcher, Louisiana 

AILJDITING STANDARDS 

Wc have audited the general purpose financial statements of file Town of Lutchcr, Louisiana April 30, 1997, and have issued our report thereon dated June 23, 1997. Wc conductcd our audit in accordance with gcncrally accepted auditing standards and Govcrn!Ecjit Auditi0g 5; issued by the Comptroller General of tile Unitcd States. Those standards require that wc plan and ])ell'of Ill the oblam reasonable assurance about whcthcr tile gcnmal plu'posc finallciaI stal0111cnts arc ficc of matcrial misstatcm Compliance with laws, regulations, contracts, and granls applicablc to the To\w~ of Lutchcr, Louisiana i> the responsibility of Town management. As part of obtaining reasonable assurance about whether the gcuc~a/ l,u~p,~sc financial statcnlents are free of material nlisstatenlenl, ',~.c perfornmd tests of the Town's conlpliancc xxuh ~Elam provisions of laws, regulations, contracts, and grants, ltowcvcr, the objcctivc of our audit of the gcncml purpose Ha,H ,ial Sl,'/tcnlclllS \vas llOt to pIovidc all opinioll Oll ovclall colnpliallce with such provisions. Accordingly, wc do not c~l less 
Thc rcsults of our tests disclosed no instanccs oflmncompliance that arc required to be reported herein under (;m cm',~c!/ (M!~titing S~.~md~ds. This rcport is intended for the information of the Mayor, F;oard of Aldermen, management, and tile Louisiana 1 c :J>,l :tlvt Auditor. However, this report is a matter of public reeoTd and its distribution is not limited. 

23"o~O James R. Douglas, Ltd. Certified Public Accountants 



JAMES R. DOUGLAS, LTD (PROFESSIONAL ACCOUNTING CORPORATION 
2820 CONTINENIAL DRIVE BATON ROUGE. LOUISIAN~ 70O08 (504) 927 3946 INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROl, STRUCTURE BASED ON AN A[ GENERAL PURPOSE FINANCIAL STATEMENTS I'ERFORMEI) 1N ACCOIIDANCE WIT GOVERNMENT AUDITING STANDARDS 

1"o the l lonorable Mayor and Membcrs of thc Board of Aldermen 
\Vc have attdited the general purpose financial statements of tile TO\VI1 oF Lutchcr, Louisiana April 30, 1997, and have issued our rcpoit thereon dated June 23, 1997. Wc condnctcd our audit in accordance with generally accepted auditing standards and Govcn2ment Auditing Stand,lids, issued by the Comptroller General of the United States. Those standards require that wc plan and pcrt\~rm the audit to obtain rcasonablc assulanee about ;vhcthcr the general purpose financial statenlents arc frcc of material misstatcm~ m 

Ill planning and performing our audit of tile general ptll])OSe financial statcnlents of the To\vu of Lutchcr, Lotlisi trl,/ t~)l the ?,'car ended April 30, 1997, we obtained an understanding ofthe intcrnal control structule. With rcspccttothcint~:uaI contlol structure, we obtained an understanding of the design of relevant policies and procedures and whcthei Ill.\ h :~c bccn placed in operation, and we assessed control risk in older to dctcrminc our auditing procedures for the pmp~,>~ el expressing onr opinion on the general purpose financial statements and not to provide all opmioa on the internal ~,.:~ol structure. Accordingly, we do not express such an opinion. \Ve noted a matter involving the intenml control structure and its operation that we consider to bc a rcportable ct,t~dJhon under st:mdards established by the American Institute of Ccrlificd Public Accountants. Reportable conditions m~,d~e nlattels coming to our attention relating to significant deficiencies ill the design or operation of the intcln:ll ~ort:rul structure that. ill our judgnlent, cou]d adversely affect the OQ;anizatioll's abiJJt), to record, process, snmmalizc, ;m~: ~1,oH thlancial data consistent with the assertions of management in the general purpose financial statements. The Town is not large enough to peimit an adequate scgregatioa of employee duties for effccti\'c internal accounting eontrol ovcr the purchasing (inw)ice approval, processing, and general ledgcO and financial reporting (journal entrT preparation, approval, and rccordation) cycles. 



A material weakness is a reportable condition m which Ihc design or operation of the spccific internal COllllOl stft~.tutc e[Clllcnts does not reduce to a relatively low level the risk that errors or irregularities in alnotllltS that wou[d bu m:~tc~ ~:~1 in relation to the general purpose financial statcmcnts being audited may occur and not be detected within a timcl\ i~,~i, d bx employees in the normal course of performing their assipncd functions. Our consideration of the internal control stta.lcture would not necessarily disclose all matters in Ihe intcma structure that might be repolqtable conditions and, accordingly, woukl not necessarily disclose all reponablc condil me also considered to be nraterial weakncsscs as defined above, llowcvcr, we believe that the lack of scg~c duties is a material weakness. This report is intendcd solely fo~ the information of the Mayor, Board of Aldermen, managcmcn Auditor. ttowever, this report is a matter of public record and its distribution is not limited 
rol hat o J" 



GENERAL PURPOSF FINANCIAL STATEMFNTS 



TOWN OF LUTCIIER, LOUISIANA COMBINE1) BALANCE SltEET- ALL FUNll TYPES AND ACCOUNT GROUPS APRIl, 30, 1997 

Cash (.'crlificales of dcposit P.cceivablcs (ncl, whcrc applicable of allowance for uncollectibles): Taxes ACCOHII[S I II|Cr~3OVC rnll/enta[ Olher htventolT (cstimatcd) Plepaid ilistlrancc Restricted assets: Cash hlvestlllel)IS, at cosl General fixed assets Plopetly al/d equipment ()tiler assets Anlount available for debt retirelnent Anlount 1o be provided for general long-lcnn debt 

ASSETS 
Govcrnnlenla Fund Types 

GeiiOla $104,235 50.000 
3,518 8,611 485 242 

87.09 

Dcbt Ser,'ice 
944 

5.097 

PJo]~l icl: i} 
~_2'ma [P! ~i 



Account (_]rou t~S General Fixed Assets General Long-Term Debt 

3.958 581.796 

Total (Memorandum Only) 263,023 210.393 
15,462 82,031 485 38,202 12,000 14.565 41,354 ,11,027 "730,366 2,888,216 6,143 113.958 581.796 5,039,021 



TOWN OF LUTCI1ER, I~OU1SIANA COMBINEI) BALANCE SIIEET - ALL FUND TYPES AND ACCOUNT GIIOUPS (CONTINUEI)) 

LIAt31LITIES AND FUND EQUITY Liabilities: Accotmts payable Colllpellsaled absences Accrued payables Deferred properly lax revenue l'ayablc flora restricted assets - Revmme bonds payable Accrued imcrcst payable Customers' deposits Long-term liabilities - Revenue bonds payable General obligation bonds payable 
~d eq'ai~y: Co:ltributed capital ] IIVeS[lllell[ ill general fixed aggcls Retained cau~ings - P.eserved for rcventle bolld relirelllell Ullrescl'~~d Fund balance. Reserved tot debt sel~,ice Unreserved - undesignated 
Total tiabilities and fund equity 

The accompanying notes are all iotegral part of this statement. 

Genera $ 25,302 5,263 651 

31.216 

55.875 87.09 

Debt SCI~.,i CC 

139 

3.958 
3.958 

I'l~,pllcLir} Iy@ .;)pc 
_!~~'!'737!"c S 1~ ~,79 i; ~<, 

1 v')l 
l- 17 
J";3? '~ {7 
:10"13 



S Gcncral Fixed Assels Gencral Long-Term Debt 
5.754 

Total (Memorandunl Oll]~'j) 70,981 14,188 11,338 1.790 14,282 1,516 54.805 

2,590,610 73(}.366 12,490 234.747 13,958 55.875 3.838,(/46 



TOWN OF LUTCIIER, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CIlANGES IN FUND BALANCES - AId. GOVERNMENTAl. FUND TYPES YEAR ENDEI) API{JI. 30, 1997 

I{cvcl/tlcs: Taxes Licenses hllcrgovcrnlllental Charges for smwiccs Colllntissiolls Fines Miscc]hmcous Wolal revel/tics I-xpendilurcs: Gc.ncl i1 govcrlllllCll[ Public salEly Stzects and drainage SanilaliOll Debt scJa/ice - Principal lnlerest alld fiscal charges Total expe]ldilures xcegs of leVel/lies ovci expenditures lind balance, bcgimling Fund balance, endiiig 

$188,192 85,318 56,248 163,343 62,282 12,970 31.762 600.115 
85,319 88,144 40,852 65.917 

19,883 35.992 55.875 

Debt Ser,'ice 

2.374 94.938 

30,000 5(/895 80.895 14,013 99.915 3.958 

Tota (Memora Onl~ 

695 
8q,) [U 8g.111 4o,852 65917 3(),(~ 50 g 

26V.N 



TOWN O~ 1AYI'CIIER, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE- BUDGET (GAAP BASIS) AND ACTUAL- GENERAL AND DEBT SERVICE YEAR ENDED APRIl.. 30, 1997 

Rcvcllllcs: Taxes Licenses hlicfgovorlHllCnlal Charges for scrvices Commissions Fines Misccllancous Tolal rcvelltles l'~xpcnditurcs: Gcllera [ goverlllllCll{ Public safcly Slreels and drainage Sanilalion l)cbl see'ice - Principal lntercsI and fiscal charges Total cxpcnditurc!; xccss (deficiency) of revenues over cxpcndilures Fund balance, bcginning F:tJnd balance, ending 

General Fund 
$ 183,000 80,O00 60,500 165,00O 56,300 12,000 25,229 582,029 
187,215 90,500 157,550 165.000 

(18,236) 135.992 7.756 

Acma 

85,319 88,144 40,852 65.917 

9.883 35.992 55.875 

Val i3tl(C FllVOl a[llc (Ui/ftlVOElb $ 5,192 5,3 l~, (4,222 (1,(,~; 5,9,q2 971 ' 6q~: g 0hi( 
I ,Hg(, 2,3 :,0 6,6'),~ (917 

38.119 
~8 119 



Debt Sclvice Fund 
Budge~ $ 89.000 Aclual $ 92.564 

Toml Variancc - Favolablc Un fa,, orablc) Budget Actual 

200 2.374 1.174 90.;!110 

30,000 51. 170 81 170 
9,030 99.!115 8 !145 

94.938 

30,000 50.895 80.895 
14,043 99.915 3.958 

4.738 

275 275 

$ 272,0011 80,000 60,5O0 165,000 56,300 12,00(1 26.429 72.229 
87,215 90,50{} 57,550 65.00{} 30,0t1/} 51.171} 

$ 280,756 85,318 56,248 163,343 62,282 12,9711 34,136 695 053 
85,319 88,144 411.852 65.'117 30,000 50.895 

gal ial/CC - Favorabh: (th/fa,.'orabll 

22.82-1 
] .g!l{} 2,3% 6,6D% 1917 
20 3 ,R 

5,013 (9,206) 33,926 43.1 ~ 2 
5 1113 226.7{} 



TOWN OF LUTCIIER, LOUISIANA STATEMENTS OF REVENUES, EXPENSES, AND CIIANGES 1N RETAINEI) I,',ARNINGS - PI/OPRIETARY FUND TYPE - ENTERPI~,ISE FUND YEARS ENDEI) APRIL 30, 1997 AND 1996 
Opel atillg ]evolllles: Chargcs for service - Water sales Sower service charges Use of oxidation pond Delinquent charges rvIisccllancous I-ovenHes Tolal operating revcnucs ()pcrating expenses: Waler dopartlncnl Sower del)arlmOllt General and administrative Depreciation Tolal operating expenses 
Nonoperaling rcvcntles (expenses): hllcrost illCOllle ]lllClCSl expciIsc Tolal noiiol)cratillg Ievcllues (cxpcllscs) hlCOIIIC (Joss) before operalmg trallsl'crs Opelating Itansfcrs Transfl:rs 1o General Fuad Deprecialion transferred to contribaled capita Total operating tmnsfcis Net inconlc (lost) Rctaincd earnings, beginning Retained earnings, ending 

1997 
$ 298,205 145.538 27 It 14 498 
8"77 9!)6 587 203 
225,31/8 114,082 121,352 168.473 629 215 
12,443 122,618) 110.175) (141.197) 
54.370 54.370 

996 
$ 297,977 147,.1 t9 169,1)gi 11,511 11 204 
231,-132 141,181, 130.1~c) 13a-Ill, 
(2~) 
16,11 (23,4 
( 161/.72 lg 2g 
49,77< 
334.1/5 



TOWN OF LUTCIIER, LOUISIANA STATEM ENTS OF ('AS]t FI,OWS - PROPII.IETARY FUND TYPE - ENTERPRISI" FUND YEARS ENDED APRIL 3{I, 1997 AND 1996 
CAStl FLOWS FP, OM OI}EtUkTING ACTIVITIES: Operating raceme (loss) AdjuslnlelllS Io fecollcile operating income (loss) to net cash provided by (used in) operating activities - Depreciation Changes in asse|s and liabilities - Decrease (increase) in receivables Increase (decrease) in accounls payable and other liabilities All other, net Net cash provided by operating aclMties CASII FI,OWS FROM NONCAPITAL FINANCING ACTIVI'IIHS: Operating transfers Net cash used for llOllcapJlal fillallCillg activilies CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES: PJincipal paylnenls on long-term debt Addilions to properly and equipment Contribuled capital Inlerest paid on long-term debt Not cash used fol capital alld lclated fili[ll/Cillg actMlies CAS]I FLOWS FROM INVESTING ACTIVITIES: Interest i]lcolne Ptlrchaso of irp/eStlllents Proceeds flOltl inaturity of illvestlllelllS Net cash provided (used) by invcsling activities Increase (decrease) in cash Cash alld cash equivalents at beginning of year accounts (1997 - $33,74:2; 1996 - $26,267) Cash ~llld cash cqllbealclltS at e accouals (1997 - $41,35,1; Id of)eaI, including lcstJicled 1996 - $33,742) 

The accompanying notes a re an integral part of this statement. 

997 

(38,144) 35,744 270 35.33 

(13,436) (732,463) 706,071 (22.6]8) {67.,446) 
12,443 (6&649) 780 
92.928 
1.387 

9!)6 

3.141 

(16 T7(, 
(12,<, (3V, (, I (2q,l (69 q 
lq.l :<) 292 "~ 90 5 



TOWN OF LUTCItER, LOUISIANA NOTES 'FO FINANCIAL STATEMENTS 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Based on tile foregoing criteria, the following oIganization is cxcludcd from thc reporting cutit3 

el2 

was t el 
Lutcher Volunteer Fire Department - This potential conlpollel][ unit provides voltlU(Ccr flr~.: sL'I ',kc h J lilt Town. The Town does not exercise direct control ovm its operations. 13 Fund Accounting 

ulld [iet~ 

Funds are classified into two categories: (1) governmental and (2) proprictaW. Each catcgory, in hmL i,, dn ~&'d io separate "fund types". 

C. Basis of Accounting 

~im~, the \ l[t2S (ll 
tilL: uch 



I'OWN OF LUTCI]ER, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUFI)) 
C. Basis of Accounting (contiimcd) 

Those revenues susceptible to accrual (being ]reid at year end on bchalf of tile Town) are sales taxes x~ collectcd mad hcld by the Parish and beer and tobacco laxcs which arc collcctcd and held bv the State 

c13 

1115 file Lt~,s 

The accrual basis of accounting is utilized by the proprietary fired type. Under this met rod, rcvcnaes arc z.',,,:~icd when earned and expenses arc recorded at the time liabilities arc incurwd. ). Budgets Budgets are adopted on a basis consistcnt with gcncrally budgcts arc adopted for the gencml and dcbt servicc funds accepted accounting principles All annual appioplialions lapse at Alll/tla[ a~ fiscal yea it pH. ted c~d Encumbrances represent colnmitrncnts related to tulpcrformed contracts for goods or services 1ZncuhlJ accounting, under which purchase orders, contracts, and other commitments for the expenditures of resour~ recorded to reservc thai portion of the applicable appropriation, is trot utilizcd in the governmental 1 Encumbrances outstaading at year end are immaterial and trot reported as rcscrvations of fund balances am: d constitute expenditures or liabilities because the commitments will bc honored during tire subscqacnt ycuf E. Cash, Certificates of Deposit, and ]irvestnreltts - Cash, certificates of dcposit, and investt/1ellts ilrclude amotltrts in dcltrand deposits, eeltificatcs of tlcpo; Fcdvral obligations. 

cc it3 Is o{ 

Slate statutes authorize thc Town to invest in obligations of tire U.S. Treasury and U. S. agcncics, ceztifa :~ ~)l" deposit in Louisiana bard<s, or any other federally insmed investment. avt:sUllcnts arc stated at cost 
Inventory of supplies in the proprietary fired was cstimatcd 
Purehase of operating supplies by govelnmental fired types are recorded as expenditures when ptal~ inventories ofsllch supplies ;ire Hot rccordcd and are not considered by illalragelrlgn[ [o be material 



TOWN OF LUTCIIER. LOUISIANA NOTES TO FINANCIAl., STATEMENTS (CONTINUF.I)) 
G. Restricted Assets 

c14 

Certain resources set aside for tile repayment of enterprise fund xcvenue bonds arc classificd as restricted ab>~ts o tile balance sheet because their use is limited by applicable bond covenants. 1t. Fixed Assets General Fixed Assets General fixed asscts are not capitalized ill the funds used to acquire or construct thcm laqcad. capital acquisition and construction are reflected as expenditures in governmental ftmd~. :ml the related assets are reported in the general fixed assets account group. All purchased fixed .~,scts arc valued at historical cost. Thc costs of normal mainteaal~ee and repairs that do not add to tile value of the asset (~ extend asset lives are not capitalized ]mprovcnlents arc capitalizcd. Public domain ("infiastructure") gcncral fixed asscts consisting of roads, bridges gutters, strects and sidewalks, drainage systems and assets are immovable and of vahle (lilly to the Town Depreciation has not been provided on gcncral fixed assets, nor has iutcrest been call9 Property, Plant, I=quipmcnt and Depreciation -.- ProprietalT Fund 
c Hb, and I :l< Ihcsc 

Property, phmt and cquiplncnt uscd by thc proprietary fund arc statcd at cosl l)cprcci;lllo~: has been provided over thc estimated usefill livcs of tile assets using the straighl-linc mctb ,d Ihc estimated useful livcs arc as follows: 
Water and sewer facilit? Furniture and fix[ures Equipment Compensated Absences - 

5-25 years 7-20 ycats 5-7 ycars 
Amounts of vestcd or accumulaled vacation leave that are not cxpccted to be liquidated with CXl/endablc ~a',;lli.ddc financial resources of the gcneral filnd alc Icportcd ill tile general long-terul debt accottnt group. No CXl.~mi Itllk: is icported for these amounts. Vested or accumulated vacation leave of proprietalT fimds is recold~d :*. an expense and liability of those funds as tile bencfits accrue to cmployecs. J. Long-Term Obligations For long-term obligations era governmental fund, only that portion of the obligation cxpcctcd to bc fi~::mccd from expendable available financial resources i:~ reported as a fired liability'. The rcmainmg pomon ,,1 :L~ch obligation is reported ill the general long-term debt account group. Long-term liabilities cxpccttd l~, bc financed frolll proprictalT fulrd operations are accounted for ill thosc fluids. 



TOV~'N OF LUTCI1ER, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUEII) 
K. Fund Equity Co:ntributed capital is recorded in proprietary fimds that have received capital grants or contribution individuals or other funds. Reserves represent those portions of fund equity not appropriablc for cxpenditm hlterfund Transactions Advances between funds which are not expected to bc repaid arc accounted for as transfers. In those case s x~ hcJ rcpaymcnt is expected, the advances are accounted for throt gb t lc var ot s dl e to and due from accounts. M. Bad Debts Uncollcctible amounts due for customms' utility receivables arc recognized as bad debts thfot!,h tht establishment of an allowance account at the time information becomes available which would indi.::~k the uneollectibility of the particular rcccivable. LDGAL COMPLIANCE -. BUDGETS On or before May 1~' of each year, the mayor submits to tim board of aldermen a proposed opcrating budget. "1 h~ ~ .'et is adopted by ordinance and once adopted, may be amended by the board of aldermen. Appropriations for budgctt d 1,rods lapsc at ycar end. Budget arnendments are included in the financial statements. CASH, CERTIFICATES OF DEPOSIT. AND INVI::STMENTS As of April 30, 1997, the carD,rag amount of the Town's deposits (including cash and ccltificatcs of depo $514,170. The bank balances of these deposits totaled $546,817, of which $200,000 "+xas covcrcd by federal dc msmancc, and $346,817 was collaleralized with securities held by the pledging bank in the bank's name. 1'1 5,4,9-+,9 in a money market account The investments, which are held by a broker, consist of $48,000 ill Federal Home Ln. Mtg. Corp. Rcmic. with a value of $38,700 (cost $41,027). RECEIVABLF.S Reccivables at April 30, 1997 consist of the following 
Taxes Accounts lntergovernmcn~al Other 
Less allowance for uncollectible accounts Net receivables 

__Qe~)gy~ $13,518 18,611 d85 2~2 32.856 

Debt Service $1,944 
1.944 

64,632 37.960 02,592 1.212 
$ 15.d(,2 83,2-13 ,185 _38_,2(12 137.3s~? 

kct 



TO'WN OI7 LlJTCIII<R, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUEI)) 
P.t!:CEIVABLES (CONTINUED) Property tax levies are mailed during October and November The billings are due oll or before January 1~ attach as all enforceable lien on property when levied. 
PROPERTY, PLANT, AND EQUIPMENT The follov,'ing is a summary of changes in the gencral fixed assets account group during the fiscal year 
lmnd Lutchcr Park Building Fu cniture and equip:mcnt Assets under capital lease 

Balance _ =~p_rjl 3_0~_L95) 6 Additions $ 4,085 346,594 254,819 119,444 8.000 
$ 
2.825 
Deletions 
5,401 
%@]= 

_~61,ri] 3fX 1997 $ ,1.085 346.594 254.819 116.868 8.1}00 
The follov, ing is summac~ of proprietaW fund type, enterprise fired property, plant, and equipment at Apli[ 30 Land Land inlprovcments Fui-nittlre and fixtures Equipment Wa|or and sewer faeility 
Less accumulated depreciation 
LONG-TERM DEBT 

$ 34.295 15.000 5131 72.832 4~7657~% 4,893,014 2.004.798 
Thc following is a sunmmry ofthc bond transactions of the Town for the year ended April 30, 1997 

Amounts payable, April 30, 1996 Bonds retired Amounts payable, April 3(1, 1997 

General Obligation Bonds $720,000 30,000 
:: 6~%9o~ 

Rovelltle Bonds Tota $369,793 13.,136 $1,089,793 513,~J36 



"I'O'~~N OF LUTCIIER, LOUISIANA NOTES TO HNANCIAL STATEMENTS (CONTINUED) 
LONG-TERM DEBT (CONTINUED) Gcncral obligation bonds payable at April 30, 1997 are comprised of Ihe following Series 1990-- Authorized and issued - $400,000; dated November 1, 1990 Series 1992-- Authorized and issued - $400,000; dated October 1, 1992 

I'~.evenuc bonds payable at April 30, 1997 are comprised of the tbllowing Sewer P.evcnue Bonds - Authorized and issued - $400.000: dated Octobe~ 5. 1992 The bollds were issued to provide funds for tbc acquisition and construction of the "]'own:s sewer svsten/ 

S 33::, 

I'hc annual requirements to amortize all debt outstanding as of April 30, 1997, including interest, arc as follows 
Ycar Ending Ap~i( 3 0~" 1998 1999 2000 2001 2002 Thcreatlcr 

General Obligation Bonds Revenue _Bo@s $ 35,712 35,712 35,712 35,712 35,712 373.641 
=: !,:!9L795 ==~}2~20) 7 FLOW OF FUNDS; R][~STRICTION ON USE - UTIlATY REVENUES 

Tota 

Undcr the terms of the covenant pertaining to tile Sewer Revenue Bonds, the follo~\mg special funds havc bccn c~,~t~, 

c 17 

Sinking Fund a sum of $2,976 mttst be dcpositcd into this account monthly to pay tile principal and int~ ~yl o~ tile outstanding bonds. 
Reserve Fund -- a sum of $149 nmst be deposited into this account monthly until $35,712 has been ace therein. Contingency Fund - a sum of $289 must be deposited into this account monthly 



TOWN OF LUTCI1ER, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CON'I INUED) 
X PENSION PLAN Substanti:tlly all fidl-time general cmployces of the Town of lmtcher arc members of the Municipal lim:>l~,.ces" Rctircme~lt System of Louisiana, a cost-sharing, nmlliple-cmploycr defined bcncfit pension plan administc~,d by a separate board &trustees. All Town full-time general employees arc eligible to participatc in the System. Employccs who retire at or atic 30 ycats of credited sei"vice ,and at or after age 60 with 10 years of credited service am cntitlcd to a rctircm,.'n payable mouthly for life, equal to two percent of thcir final compensation for each ),ear of creditable sclxit compcnsaliou is the employee's average highest compensation for 36 consecutive months Benefits flair vest un 10 ;'cars of service. Vested cmployccs may retire before age 60 and rcceive reduced retirement benefits The Sx provides dcath and disability bcncfits. Benefits arc cstablishcd by Statc statute. The System issues an ammal publicly available financial ~eport that includes financial statements aml supplcmcutary infornmtion for the System. Tlmt report may be obtained by writing lo the Municipal I:n Retirement System of Louisiana, 7937 Off'ice Park Boulevard, Baton Rouge, Louisiaua 70809 or by calling C: ,1810 

Ilk CC5; 
Plan members arc required by State statute to contribute 8.75% (May 1, 1996 through June 30, 1996) and 8.?s'I !1:~:5 I 1996 through April 30, 1997) of their annual covered salary and clnploycrs arc required to contribmc at an a~ tt:~::~:dl~ determined rate. The current employee rate is 5% of annual covered payroll. The contribution rcquitcmc,t: ~! plan n/embers and thc Town arc establishcd and may bc anaendcd by Statc statute. The Town's coutnbutions to the S> :.t~ f'~ tb+ ll~c }car ended April 30, 1997 mad 1996, \;ere $8,910 and $9,634 rcspcctivcly. The employees' conlributi~>n.; !i,: fl~c corlcsponding two year period were $13,365 and $13,301, respectively. These amounts were equal to lhc i~ctnlcc contributions for each year. 



SUPPI ~EM I~'~NTARY INFORMATION 



FINANCIAl, STATEMIgNTS OF INI)IVID/JAL FUNDS 



G ENERAL FUNI) The Genmal Fund is used to accoullt for resources tladitionally associated willl goverulnenls which am not icqoiled Io bc acco/u/lcd fol- ill another fund. 



'I'O~,VN OF LUTCIIER, LOUISIANA GENERAl, FUND BALANCE SIIEETS APRIl. 30, 1997 AND 1996 

Cash CcrOficales of deposit Receivables: "l'axos ] ntere!;t AccotllltS IlllergovernlnenIa 

abili0cs: Accounls payable Accrued payables Dcfcrrcd properly lax rovennc Total liabilities Fulld balance: Untescp.'cd - undesignated 

ASSETS 

LIAIIILITIES AND FUNI) BALANCE 

997 
$ 104,235 50.000 
13,518 242 18,611 4.85 87.09 
25,302 5,263 651 31.216 

The acconlpanyJng notes are an hltegrM part <If thi~ slatenlent. 

996 
$ 59,499 50 0lPtl 14,5511 222 13,83') 8.1;0 46 2 
5,675 3,9(,S 611"~ 0 2IS 
35 9~)2 -1624 



TO~VN OF LUTCIIER, LOUISIANA (;ENEBAL FUND STATI';MENTS OF REVENUES, EXPENI)ITURES, AND CItANGES 1N FUND BALANCE - BUDGET (GAAP BASIS) ANt) ACTUAL 5,'EAR ENll ED APRI L 30, 1997 0Nith Comparative Actual Auloul|ls for Year Ended April 30, 1996) 

]~.CVCll[ics: Taxes i.iccnscs ]111c fgoverlHi1cntal Charges for services Colllll/issiolls t:incs Miscellaneous Yolal revenues I!ixpcnditurcs: (JClicra[ governlllenl Public safety' Streets and drainage SallitaliOll Fotal expenditures 15xccss (dcfil:icncy) of ic\'cltucs ovcl cxpcndilutcs Othcl fillallcing sources: Opctaang transfers in I!xccss (deficiency) of revenues and other sources over expelldilulcs Fund balance, beginning Fund balance., ending 

1997 
13ud~t 

The accom|lallyir~g iloles are an integral part of thi~ statement. 

5; 183,000 8(I,000 6(/,500 165.000 56,3t/0 12,000 25.229 82.029 
90 157 165 60(I 
500 550 000 265 

Actual 
188,192 85,318 56,248 163,343 62,282 12,97(I 31.762 600 115 
85,319 88,144 40,852 65.917 

(18,236) 1:35.992 

VariallCC - Favorable (Unfavorable) $ 5.192 5318 2) 7) 2 0 6.533 8 {}86 
1,896 2.356 16.698 (917) 20.033 38 119 

9.883 38.119 35.992 55.875 38.119 

5; IN4 1) 7'-~ I 51 '! 1 ~< XX 

1(,5 721 i 12' -?'q 2-1 i ~ ";:4 1(, 1') I I 

4;,~2= X8 f,t~5 



TOWN OF LUTCIIER, LOUISIANA GENERAL FUND STATEMENTS OF REVENUES COMPARED TO BUDGET (GAAP BASIS) YEAR ENDED APRIL 30, 1997 (With Comparative Actual Amounts for Year Ended April 30, 1996) 

]'axes: Ad valm an Salcs tax 
[.icci/ses: Occul}alional license I nstll aliCe2 ]iccnsc el governlllellIal; Video poker revenue Tobacco tllx Granl Boer lax (;haiges for services Refuse collection CoIIIllliSSions: Electric fi-anchisc fcc Gas franchise fee 

1997 
Budget 
$ 53,000 130.000 83.000 
37,1100 43,000 80,000 22,000 20,000 16,000 2.500 60.500 
41,000 6800 

Aclua 
$ 53,72 134.47 188.192 
37,448 47.870 85.318 22,358 19,978 12,106 1.8/)6 56.248 63.343 
44,025 8 762 

Variancc - Favorable (Unfavorablc) 
$ 72 4.47 5.192 
448 4.870 5.318 358 (22 (3,894 {694 (,I,252 11,657 

a~'~ P-1 

99( 

3,025 4{ , 1.962 I s 



TOWN OF LUTCIIER, 1.O/JISIANA G ENERAI. FUND STATE1MENTS OF EXPENI)ITURES COMPAREI) TO BUDGI;T (GAAP BASIS) YEAR ENDED APRIL 30, 1997 (With Conq)aralive Actual Amounts for Year Ended April 30, 1996) 
GCIIcFal govcFnlllent: Salaries - Mayor Aldclllll2ii Other officc Zoning adlllinislralion lqanning and ;'oiling Supplies and nlaJll|CBallCe Miscellaneous Insurance .- properly and liability Legal expense O/'fice supplies Dues alld subscriptions Telephone Etcctricily General publishing Printing Pa3 roll lax tlealih instmmce ]'~etircn/ent \Vol kll|~II'S conlpolisatioll AIKlltHIg I~dllC~lIio[11111121 COllVClltioIIS Per diem ExpellSe accotlllt - mayor Postage Engineering sep.,ices CoiIIptller expense Capilal oullay Uniforms La~suil (p~evious administration) qtblic safety: Payroll Supplies al/d nlainlenancc Police - mi.qccllancous Police - gasoline and oil Police - car expense/repairs Police - uniforms 'Yelcphone Capital oullay 

1997 
$ 4,800 21,000 21,300 480 2,000 12,51t11 2,000 20,000 5,500 2,5110 2,01)0 2,500 7,000 6,000 1.500 1,000 6,500 3.000 5,500 4,500 4,001/ 60O 2,400 1,500 1.000 1.500 750 3 885 87 215 72.000 3,200 4,500 3,000 6,000 600 1.200 

Aclua 
$ 4,800 21,000 21,398 4811 1,900 9,201 3,476 22.081 8,732 1,866 967 

2.18-1 450 3.885 85.319 70,814 2.598 2,447 3,970 4,698 278 1,341 1,998 88 144 

Variallcc - Favorable (Unfavorable) 
(98) 1011 3,299 1,476) 2,081 ) 3,232) 634 

(642) ,1)00 (684) (451t) 750 896 1,186 602 2,053 (970) 1,302 322 0411 (I.998) 2.35~ 

19 Act 
21 {! 21 I(, IX 12 71,1 1 ,~')2 ?1 :,~[ 5! q' 17q~ i ,.;~Jl 2' S>,1 
2.71'; 

6q, i(~5 q-q(, 3,>IL' q l,l~ 



'IOWN OF I.UTCIIER, LOUISIANA GENERAL FUND STATEMENTS OF EXPENDITURES COMPAII.EI) TO IIUI}GET (GAA|' BASIS) - CONTINUFI) YEAB. ENDED APRIL 30, 1997 ('With (?omparalive Actual Amounts for Year Ended April 30, 1996) 
Strcels and drainage: l'ayroll Supplics and luainlenal}ce Gasoline, oil, and dicsel Eleclricily Street - drainage and ditching Slreet - signs WrllCk alld tractor expense Miscellaneous l)laii,age alld street hllprovelllcnls 11niforms Ditching 

1997 
$ 40,000 16,000 4,000 45,000 7,50/) 1,500 10,000 7,500 25,000 60O 450 57.550 

$ 46,598 17,780 2,725 50,075 5,062 471 12,457 2,439 2296 499 450 140.852 

Variance - Fax orable (Unfavorable) 

pc Pg, 

$ 31 !2!>; 1 ) "2' I p ,~Ur, 49 1{," 



DEBT SERVICE FUNI) The Debt Service Fund is used lo accou|ll for Ihc accumulation ol lcsourccs and pa',lncnl of gcncral Iollg-lclln Ocb principnl ;/lid inlcrcsl fFolll goverllltlellla] rcsollrccs 



TOWN OF LUTCIIFR, LOLIISIANA DEBT SERVICE FUND BAI.ANCE S}II"ETS AI'IIII, 30, 1997 AND 1996 
Cash Receivables-.taxes 

labilities: I)efel red property tax revenue tiiid balance: Rcscp,'ed lbr debt sendce 

ASSETS 

LIABILITIES AND IrUNI) BALANCE 

Total liabilities and fund balance 

The accompanying notes are an integral part of Ibis slatenlent, 

1997 $ 113,153 1.944 5.1197 
1.]39 
3.958 5 1197 

996 

!~t . "; 

97,9/,7 301~ I) 9X 

)9 91~ 10 9,q 



TOWN OF I,UTCIIER, LOUISIANA I)F, BT SERVICE FUND STATEMENTS OF REVENUES, EXPENI)ITURES, AND CIIANGES IN FUND BALANCE YEARS ENDED APRIL 30, 1997 AND 1996 
]~.CVCIIIICS: Taxes - Ad valorcm l~',: Olhcr - Inleresl "Fetal rcvcrmcs L xpcllditurcs: l)cbt scrvicc- lh incipal ]ntclcst and fiscal chargcs Tolal expenditures [~xcoss o1 revcntlcS over expcndil/lres Fund balancc, bcginning 

The accompanying notes are an integral part of this statelnent 

1997 
$ 92,564 2.374 94.938 
30,000 50.895 80.895 14,043 99.915 3.958 

996 
$ 89,357 2 081 91.438 
21),000 53,145 7~ 145 18,293 81.627 99 915 



TOWN OF LUTCIIER, LOUISIANA DEBT SERVICE FUND STATEMENTS OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND IIALANCE - BUDGET (GAAP BASIS) AND AC, TUAL YEAR ENDED APRIL 30, 1997 (With Comparative Aclual Amounts for Year Ended April 30, 1996) 

P.evcoues: Taxes - Ad wdorem tax Other - ]lltcrcsl Total revelltlcs L~xpendiltlrC:~: Debt scP,,i cc - Pm~cipal Interest and fiscal charges Tolal expenditores Excess of revenues over expciiditorcs Fund balance, beginning Fund bahmce, ending 

997 
F3udgel 
$ 89.000 200 90,200 
51,170 81.170 9,030 99.915 

Actua 
$ 92,564 2.374 94.938 
30,000 50.895 80.895 14,043 
99.915 

Vilr[allcc - Favorablc (Unfavorable) 
$ 3,564 1 174 4.738 
275 275 
5.013 

08,945 113.958 5.013 

]~( :\CI/~ 

15~.2!' 8 r,? 



FNTERPRISE FUND Thc Eim.'rprisc Fund is uscd to accotllit for tile provisions of vcalcr and sc~cr 5cla,'iccs Io Ihe tcsidcllls of l[le q'owl 



 

LIAI31L1TIES AND FUND EQUITY Liabililics: Current liabilities (payable from current assets) - Accounts payable Compensated absences Accrued payables Total current liabilities (payable fl om current assets) Curlcnl liabilities (payable l~om restricted assets) - Revenue bonds payable Accrued interest payable Customers' deposits Total current liabilities (payable flOln restricted assels) onl,-term liabilities - revclltle bonds payable 
[:end equily ColJlribuled capital Retained earnings: Reserved for revenue bond relircn/en U nreseD.'cd Total retained earnings Tolal fund cquity 

997 
45,679 8,434 6,075 60 188 
14,282 1,516 54.805 70.603 
,172.866 

$ S 9 (, 
1>7 q-i 1~1 ,~) 1'~ 

12,490 234.747 
2.837.847 2 272 2.72~ 



I'O\VN OF LUTCIlER, I,OUISIANA II'l'l LIT",' I;UNI) STATEMENTS OF REVENUES, EXq~ISNSES, AND CHANGES IN RETAINED EARNINGS h't'ARS t:;NDED APR1L 30. 1997 AND 1996 
STATI:'MENTS OF CASH FLOWS YF.ARS ENDEI) APRIL 30. 1997 ANI) 1996 



TO\VN OF LU'I'CItER, LOUISIANA UTILITY FUND STATEMENTS OF OPERATING EXPENSES BY I)I,;PARTML'NT 'YEARS ENDED APRIl, 30, 1997 AND 1996 
Water department: Salaries Electricity, telephone, and fuel Materials, supplies, and repails Analysis - water plard Treatment expense Gasoline, oil, and diesel Insurance Truck and tractor expense Other 
Be\vet department: Salaries Electlicity and fuel Materials, supplies, and repairs Analysis - oxidation pond "I'l eatnlent expense Gasoline, oil. and diesel Other 
General and administrative: Salaries ] nStllallCe Payroll taxes Prol~sskn;al services Office supplies and postage Computer expense Retirement U ni forms Other 
Total operating expenses 

1997 $124,41 I 19,058 23,900 2,24S 18,592 1,848 31,015 1,853 2.386 225.308 
38,379 33,718 28,223 8,642 3.217 1,561 342 114.082 
34,244 45,234 14,219 8,433 5,062 1,230 6,144 1,225 5.561 
168.473 
629.215 

55,372 47,0(19 25,313 4,618 6.435 1, (.)9 I 1.148 41.18( 
34,859 45,11(/ 15,357 11,975 6,057 3,003 6,711 1,258 5.829 30.159 



()TILER S1JPI'IA,'MENTAI-.'Y INFOR~IATION 



TOXVN OF LUTCIIER, LOUISIANA 
SCIIFI}UI3,~ OF GENEI/AL OIH,IC, ATION BONI}S PAYABI,IB SERIES 1990 (AUTIIORIZEI) AND ISSIIED - $400,000; DATED NOVEMBER 1, 1990) APIIIL 30, 1997 
Year Io End __ April 3{) 1998 1999 2O00 200 I 2002 2003 2004 2005 2006 2007 008 009 010 (ll I 

Bond N'diilbel$ ilcrcsl Ralc 900% 9.00 9.00 8.95 7.00 7.0(/ 7.00 7 00 700 700 700 7 00 7 O0 7.00 

Bcginning Principal [~}l]il i/co $ 335,0110 320,000 3O5,000 290,000 270,000 250,000 230,000 210.000 185,000 160,000 130,000 100,000 70,000 35.000 

rclllel/ls lntersl May I Nov $ 12.370 11.695 11.020 10.345 9.450 8.750 8.050 7,350 6.475 5,6//0 4,550 3,500 2,450 1.225 

Princilm Nov I $ 15,000 15,000 15,000 20,000 20,000 20.000 20,000 25,00(} 25,000 30,000 30,{}0{} 30,{}0{} 30,000 30.0(}{} 

$ 39,7 38,? 37,0 4{I,{} 38,9 3Ts 36,1 39,7 37,{) 41.2 3U, I 3531 39.9 371 
SERIES 1992 (AUTIIORIZED AND ISSUEI} - S40(1,000; I}ATED OCTOIIER 1, 1992) APRIL 311, 1997 
Ycar Io End April 30 Bond Nlllllbers IIClCSI Rate 9.0% 9.0 9.0 8.0 6.0 6.1 6.2 6.3 6.3 6.4 6.4 6.4 6.4 6.4 6.4 6.4 

Beginning Plincipal BH]~IIICC $ 335,000 340,000 325,00{} 310,000 295,000 280,000 260,00{) 240,000 220,00{} 200,000 175.000 150,000 125,000 95,000 65,00(I 35 000 

Oc $ 11,965 11 290 10,615 9,940 9,340 8,890 8,280 7.660 7,030 6,400 5,600 4,800 4,000 3,040 2,080 1.120 

$ 11,290 10,615 9,940 9.340 8,890 8,280 7,660 7,03{) 6,400 5,600 4,800 4>000 3,040 2,080 1 12{} 

Oct. I To $ 15,000 15,000 15,00{) 15,000 15,000 20,{}{}0 2{},000 20,000 20,000 25,000 25.000 25.000 30,000 30.000 30,1}(}0 35.00O 

$ 38,2% 36.911a 35555 34,P5;1} 3;.2 {} 37,1 0 359 ;o 34 (,'~(I 33.4 {I 37,O{JU 35,400 33,S0, b 37,0-1{~ 32, l:D 3q 2i,tl 36 12{, 
_[1L9.5~} _29!) o__85 32~{2Q,Q _.502.17 5 



'1 OWN 01; LUTCItER, LOUISIANA SCIIEI)ULE OF REVENUE IIONI)S PAYAllLE SE\VER IIJdVENUE BONDS (AIJTIIOR1ZED AND ISSUED - $400,000; DATED OCTOBEII 5, 1992) APRIL 311, 1997 
Ycal to End __ Apr. 30 hllerc 5| Rate: Beginning Principal }2~a1~1 [leg $ 356,358 342,076 326,895 310,757 293,603 275,368 255,984 235,379 213,076 190,193 165,4-13 139,134 111,168 81,439 49,838 16,246 

Cash ]~.efltlircltlCltls 

~ag~ 

20,531 19,574 18,558 17,477 16,328 15.107 13,809 12,429 10.962 9,403 7,746 5,984 4,111 2,120 275 

__r'.r 0~ ci pz_~L_ $ 14,282 15,181 16,138 17,154 18,235 19.384 20,6/15 21,903 23,283 24,750 26.31/9 27,966 29,728 31,601 33,592 16 246 

$ 357i2 ~5 172' 35 I-:? 35 I:? 35 1-:7 ;5 1-' 2q 17' ',q 12 ~'~1- 
~5 172 ~5 I~ 3~ I; ~5 1-2 



SINGLE AUI)IT REPORTS OF INDEPENI)ENT AUDITORS 



JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION 
2820 CONTINENTAl_ DRIVE BATON ROUGE. LOUISIANA 7C)BO8 (504) 927.3946 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH TIlE GENERAL RE APPLICABLE TO FEI)ERAI. FINANCIAL ASSISTANCE PROGRAMS 
To the, ttonorablc Mayor and Members ofthc Board of Aldermen Town of Lutchcr, Louisimla 
Wc have audited the general purpose financial statements of the Town of Lutchcr April 30, 1997, and have issued our report tt~crcou dated Jung 23, 1997. 

UIRI*;_~jI.:N1 S 

We have applied procedures to lest the Town's compliance with the following requirements applicable to d': fidcra financial assistance program which is identified in the Schcdulc of Federal Financial Assistance, fo] tl~c year c.d,. ~', ipri 30. 1997: Political actMty Davis-Bacon Act Civil rights Cash management Federal financial repoxts Allowable cost Drug-free workplace Administrative requirements Our procedures were limited to the applicable proccdmes described in the or'rice of Managcmcnt a Co npliance S__upple!13cnj:._for_$inglc AuditEofSt.,atgj3!]d__+Lpcal Goyej'~onDen_ts_ Our procedures were subs[2tn{ scopc than aB audit, the objective of which is the expression of an opinion on thc Town of [,utc requirements listed in the preceding paragraph. Accoldingly, wc do no express such an opinion \Vith respect to the items tested, the results of those proccdurcs disclosed no material instances of noncompliance xx ~1/~ the icquilcmcntslistcdinthesccondparagraphofthisrcport. Withrcspecttoitcmsnottcstcd, nothingcamctoo.t Jtt~:h(m that caused[ us to believe that the Town of Lutcher had not complied, in all material respects, with those icquiretllc~lt~ This report is intended for the information of the Mayor, Board of AldcrmcB, managcmc~at, and the Louisiana l vTi<ttivc Auditor..llowcvcr, tiffs report is a matter of public rccord and its distribution is not limited 
Jullc 23. 1997 Certified Public Accountants 



JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION 
2820 C:ONTINENTAL [)RIVE BATON ROUGE, LOUISIANA ?O808 (504) 9,~7 3946 

NI)H'ENDENT AUDITORS' REPObIT ON COMPI,IANCI~ WITH TIlE SPFCIFIC I/EOUIIII~,M I':N APPLICABLE TO MAJOR FEI)ERAL FINANCIAL ASSISTANCE PROGRAMS 
To tile } lonorable Mayor and Members of tile Board of Aldermen Town of Lutcher. Louisiana 
\Vc have audited the general purpose fioancial statements of the Town of Lutcher April 30, 1997, and have issued our report d]crcon dated Jtmc 23, 1997. Wc have also audited the "l"owx] of Lutcher's compliance with the rcquircmcnts governing eligibility, ]cpo~ special requirements that :are applicable to its major federal financial assistance prograxn, which is i[lcnliht{ accompanying Schedule of Federal Financial Assistance, for the year ended April 30, 1997. The managcmc,i Town of l,utcher, is responsible for the Town's compliance with those requireu[ents, Our rcsponsibility is to c,,I opinion on compliance with lhose requirements based on our audit, \Vc cundueted our audit of comp Govm nmcnt Audit ii]g Stan~dards, ance with thcsc rcqutrcmcuts ill accordance with gcncially acccptcd auditinL, ", issued by, tile Comptrollel General of the Unitcd States, and Office of Mana!'c dS ill{ Budget (OMI3) Circular A-128, A31dits~!fSt0t~.i. at?d Lpca!..GQygmj!Le~!!s Those standards and ON'Ill CiJcul:H :\ 12,~ rcquil c that wc I)lan and perfoHn the audit to obtain reasonable assurallcc about whether material uoucou]pliazlcL' ~\ I: h t}lL' requirements referred to in tile second paragraph occurred. An audit includes examining, on a test basis, cvidc,,c~ ,thout the "l'own's compliance with those requirements. \Ve believe that our audit provides a reasonable basis for our opm,t , The results ofour audit procedures disclosed no immaterialinstances ofuoncomplianccwiththc requiicmcnts~vt~rLdt~ above. In om opinion, thc Town of Lutchcr complicd ]cporting that are applicabh: to its major federal n all nmtcrial respects, with the requirements govern financial assistance program for the ",'tat cudcd April 31) ell 1997 This report is intended for the information of the Mayor, Board of Aldermen, managenlent, and the Louisiana It q~],~ti~ c Auditor. ttowcvcr, this report is a matter of public record and its distribution is not limited. 

~a,,,~-/e. ,&o-*-~d-~'-/es James R, Douglas, Ltd. Certified Public Accountants 



JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION 

FEDERAl, FINANCIAl. ASSISTANCE PROGRAMS 
To the Honorable Mayor and Members of the Board of Aldermen Town of 1,utcher. Louisiana 
Wc have audited the general purpose financial statcments of the Town of Lutcher, Louisiana, as of and fo~ the x~ Aplil 30, 1997 and have issued our report thereon dated Juue 23, 1997. We have also audited the "l'ox~u of / compliance with requirements applicable to major federal financial assistance programs aad have issued o thcrcou dated June 23, 1997. 

DRIVE 70~08 7.3946 
I:RIN( 

Wc conducted ore audits in accordance with gcncrally accepted auditing standards, Govcrnmcnt Auditint- Sl:m. issued by the Comptroller General of the United States, and Office of Managcmcnt and Budget (OMB) Cilcuk:, A t\udils of State and Local Govcr~mlcnt. Thosc stanchuds and OMB Circular A-128 require that wc plan and i,c audit to obtain reasonable assurance about whether the general purpose financial statcments are rice oI nlisstateulent and about v,,hcthcr tile Town of Lntcher complied ",vith laws and regulations, noncompliance x~ would be material to a major federal financial assistance pro?rams. In plamfing and performing our audit for the year cnded April 30, 1996, WC considcred thc Town's iule,H::l { ,:,trol structure in order to determine our auditing proccdures for the purpose of expressing our opinions on the l'o~'s !,<'~hcral inuposc tlnancial statements and on its compliance with requirements applicable to major federal financial a ~.l.[ancc programs, and to report on the internal control structure in accordance with OMB Circular A-128 This repo~t ,:dd:~scs onr consideration of internal control Stl~uctnre policies and procedures relevant to conlp]iaucc with lc'quilc:Hcnls applicablc to federal financial assistance programs. We have addresscd internal control stmcturc policies and iiEz,~Hures rclevant to our audit of the general purpose financial statements in a separatc rcport dated Jnnc 23, 1997 The management of the Town of Lutcber, Louisiana is responsible for establishing and maintaining an intcJll:il c .:/lrt/] stnJcturc. In fulfilling this; rcsponsibility, estimates and jt~d!gmcnts by management arc required to assess Ihc ~"1' ctcd benefits and related costs of internal control structure policies and procedures. The objectives of an intclm;I o,mml Stll.lCtUre g:le to provide management with reasonable, but not absolute, assuraucc that assets are safcguatdcd a~.m~~E loss fronl unauthorized use or disposition, that tlansactious are executed ill accordance with ulanagcment's autholi/:kHPl, alld rccorded properly to permit the preparation of general purpose financial statements iu accordance with generally' ::~ ~ ~ ptcd accounting principles, and that federal finaucial assistance programs are managed in compliance with applicable I:n~ ~ and regulations. Because of inherent limitations in any internal control structurc, errors, irlcgularitics, or inst:ll:c~ el nonconlp]iancc may nevertheless occur and not be detected Also, projection of any evaluation of tile structm c t~, :tllnl e periods is subject to the risk that procedures may become inadcquatc because of changes in conditions nl th.~ the effcclivcucss of the design aud operation of policies and procedures may deteriorate. 



For the purposc of this report, we have classified the significant internal control structure policics and proccdurcs tl~ achninistcring federal financial assistance programs in the following categories: Accounting eontrols 1. Cash reccipts 2. Cash disbursement Administrative controls - 1. Specific requirements a. Eligibility b. Special 2. General a. Political activity b. Davis Bacon Act e. Civil rights d. Cash nlanagelnctll e. Fcderal financial rcporls K Allowable costs g. Drug-frcc workplace h. Administrative requirements For all of the internal control structure categories listed above, we obtained an understanding of tile design of ~.:I~ l:olicies and procedures and dctcrmincd whether they have been placed in operation, and we assesscd contt el risk I)urmg the 3'ear ended April 30, 1997, the Town of Lutchcr, Louisiana expended 100% of its total federal ~l~::~:, :a assistanec undcl the major federal financial assistance [)roglam \Vc pclfi)rmcd tests of controls, as rcquircd by OMB Circular A-128, to evaluate thc cfl'cctivcncss of the clcs~::~ :~Hd c, peration o[" intcrnal control structure policies and proccdures that we considercd relevant to prc\cnting el d~tvc:t:lg matclial nollconlplianee with specific requirements, gcnf:ial requirements and ICqtlircnlclltS governing c[uilns l\ll zl/i~:m.cs and l eimburscments and amounts claimed or used for matching that arc applicable to each of the Town's ma.}or tcdclal financial assistance programs, which are identified in the accompanying schedule of federal financial assistanc: ()tlr ptoeedures were ~ess m scope tlxan would be neccssatN to render an opinion on thcsc internal control strtlcltlrc pall{, ic~ :ln(l procedures. Accordingly, we" do not express such an opinion. Wc noted ecrtain nratters involving the internal contiol structurc and its ol)eration that wc consider to bc I~'t,t,Tt :bit conditions under standards established by the American Institute of Certificd Public Accounlants. Reportable c~,dit ,as illvolve mattels coming to our attcntion relating to significant deficiencies in the design or operation of the internal ~ <,l:tTol slructurc that, in our judgment, could adversely affect thc To~x~l's ability to administer federal financial as>,l,t.~ ice f,rograms itb accordance with applicable laws and regulations. The matters that we consider to bc repoltable c()~Ldlt ~ns and described in the following paragraph. The Town is not large enough to permit an adequate segregation of employee duties for effective internal accounting control ow:r the financial reporting (journal entry preparation, approval, mid recordation) cycles. A material ~vcakness is structure elements does would bc material to a cmployccs in tile norma 
a reportable condition ill whieh the design or opcration of onc or more of the intcitlaJ <oi:llo] not reduce to a rclatively low lcvel the risk that noncompliance with laws and rcgtl~atit~lt~ ileal federal financial assistance program may occur and not be dctcctcd within a timely pct~,~ci b\ course of performing thcir assigned fonctions. Our consideration of the internal control structnrc policies and procedures nscd ill admhlistering federal assislar~ec w<~ld i,ot necessarily disclose all rnatters in the internal control stHicture that might bc icportablc conditions and, accu:dm!,l?., 



would not necessarily disclose all reportable conditions that arc also considered to above tlowever, we believe the lack of segregation of duties is a material weakness. Titlis report is intended for the: information of lhe Mayor, Boald of Aldcrmen, management Auditor. 1 lowever, this report is a matter of public record, and its distritmtion is not limited 
Jtlnc 23. 1997 James R Douglas, lad. Certified Public Accountants 



JAMES R. DOUGLAS, LTD PROFESSIONAL ACCOUNTING CORPORATION) 

INDEPENI)ENT AUI)ITORS' REPOR*I 
2820 CONTINENTAt DRIVE BATON ROUGE:. LOUISIANA 7OBO8 (504) 927-3946 

ON SCtlEDULE OF FEI)ERAI~ FINANCIAL ASS1STANCF 
To tile Ilonorable Mayor arid Mernbers of the Board of Aldermen Town of Lutchcr. Louisiana 
Wc have audited tbe general purpose financial statements of the Town of I.utcher, Louisiana, for file_ ",car ended %H~ ~[ 3 1997 and have issued our report thereon dated Junc 23, [997. These general purpose financial stutcmcnt~ :~r~ the xcsponsibility of the Town's management. Our rcspousibilit5 is to express all opinion On these gcncial ptupos<: hll :ncial statcmcnts based OB our audit. Wc conducted our audit in accordance issued by 1:he ComptrBller General of tile A-128, Attdits of State_an~;l L~~aJ.. Gov_e with gcncmlly accepted auditing staudards, Qoven!mcnc~*,udifing S::m United States, and tile provisions of Office of Managcmcnt and 13ud~,ct (i p)t#_cIjLs. Those standards alld OMB Circular A-128 icquilc that xx~ :,L~ ul;tl ;Hid perform tile audit to obtain rcasonable assurance about whether the general ptlrposc financial statements :uc frcc oi material misslatemcnt. An audit includes cxaminmg, on a test basis, evidence st~pportmg the amounts aud disel ~cu~s iz~ thc general purpose financial statements. All audit ,also includes assessing the acconuting principles used and .'q!yltt!,,can[ cstimutcs l'nude by nlallaovcnlcnI, as ,,veil as evaluating tile ovcrall gOllcra] ptllposc finaucitl[ sttltClllcnl plCSClll[/tlHll \\c bclievc thai our audit provides a reasonable basis for otu opinion. Our audit wc conducted for the pul])OSC of forming an opinion oll tile ~,eneral purpose financial statements of the l ~',n (4" l.utchcr takcn as a whole. Thc accompanying Schedule of Federal Financial Assistaucc is presented lbr purF)..s of additioiml analysis ancl is not a rcquircd part of the gcncral puq)ose financial statcmcuts. Thc information ill thttl ~4~11. dtd~ has bccn subjected to the auditing, procedures applied ill the audit of the general purpose financial stalcmcnts m,J m om opinion, is fail ly presented in all material respects in relation to the general purposc financial statemeuls taken as .~ xx i:~dc 
June23 1997 (~ /e. Z)'o-~ (~, Jm James R. Douglas, Ltd Certified Public Accountanls 



 


