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PM'~H PAYNE, MOORF & }IERRINGTON, LLP E[RTIFI[D PUSLICgCOUNTANIS 

INDEPENDENT AUDITOR'S REPORT 
Officers and Directors Alexandria/Pineville ~rea Convention and Visitors Bureau 
We have audited the accompanying general purpose financial statements of the Alexandria/Pineville Area Convention and Visitors Bureau, Alexandria, Louisiana, as of and for the year ended December 3], 1996, as listed in the table of centent~;. These ,genera] purpose financial statements are the responsibility of the Bureau's management. Our responsibility is to express an opinion on these general purpo:e financial statements based on our audit. We conducted our audit J.n accordance with 9enerally accepted auditing standards aI~d Governinent Auditing Standards, issued by the Comptroller General of the Unjtocl States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements a~o free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall genelal purpose financial statement presentation. We believe that our audit provides ~ reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to in the fi~s~ paragraph present fairly, in all material respects, the financial position of th( Alexandria/Pineville Area Convention and Visitors Bureau as of December 31, 1996, and the results of its operations for the year then ended in conformity wit~ generally accepted acconnting principles. 
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PM!,H PAYNE, MOORE & HI::RRINGTON, LLP 

In accordance with Government Auditing dated May 13, 1997, on our consideration and a report dated May 13, 1997, on its 
Certified Public Accountants May 13, 1997 

Standards, we have also issued a report of the Bureau's internal control structu~~ compliance with laws and regulations. 
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU GENERA]L FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL yEAR ENDED DECEMBER 31, 1996 
REVENUES Inter~overnmental - Rapldes Parish hotel-motel tax City of Alexandria - city-wide tax City of Alexandria - downtown tax State of Louisiana hotel-motel tax :Interest income Tetal Revenues EXPENDITURES Current -- Collection expenses Salaries Contract services Payrol] taxes Retirement contribution Group hospitalization Audit, accounting, and legal Gas, oil, and repairs Mileage allowance Computer Dues and subscriptions Entertailnnent and hospitality Travel Equipment rent Automobile rent; Telephone Utillties Insurance Maintenance contracts Repairs and maintenance Rent office supplJes promotlona~ Brochures - printing and distribution Advertising Miscellaneous expense Capita] outlay Total Expenditures 

BUDGET ACTUAL 
$28],170 $280,098 98,782 101,237 37,586 38,109 10,250 _ 3~AO408 431,196 
7 84 4 14 8 26 Ii 2 1 7 4 2 13 5 1 16 7 3 13 24 48 

2OO 072 218 311 366 914 545 520 367 395 56] 374 884 352 359 196 95o 231 429 46] 980 3]2 114 8,842 29,405 928 449,286 

18,914 ~224 441,582 
6 80 4 17 7 26 9 2 1 6 4 2 15 4 1 16 5 2 12 13 64 

671 776 987 525 965 863 545 415 748 855 457 234 03O 461 039 328 5OO 727 934 446 180 823 36] 

EXHIBIT B VARIANCE FAVORABLE ( UNFAVORABLE 
$ (i,072] 2,455 523 8,664 ___tk~ ) 10,386 
529 296 769 214 4O] 5] 000 105 38] 54O 104 140 146 891 320 132 45O 5O4 5O5 015 8OO 489 247 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES $~!~q) (25,578) $717171717171~88 
FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF yEAR 162,377 $136,799 The accompanying notes are an integral part of the financial statements 



ALEXA~DRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCIAL STATEMENTS 
i. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The financial statements of the Alexandria/Pineville Area Convention a~d visitors Bureau have been prepared in conformity with generally accepted accountJ ng principles (GAAP) as applied to govelnment units. The Gover~unental AccounlJ ii~ Standards Board (GASB) is the accepted standard-setting body for establishJ ~ig governmental accounting and financial reporting principles. The more signifies*it of the Bureau's accounting policies are described below. A. REPORTING ENTITY The A]exandria/Pineville A~ea Convention and Visitors Bureau (formerly known as the Conventions Commission and the Rapides Parish CenventJon and Visitors Bureau) was a division of the Greater Alexandria-Pineville Chamber of Commerce. The Bureau became a separate legal entity, as designated by the Louisiana Legislature in Act No. 955, House Bill No. 1839 effective for September i, 1984. The governing body was created as the Rapides Parish Tourism and Convention Commission, while the operatJ ng body was named the Rapides Parish Convention and visitors Bureau. Through Louisiana Act No. 628, the name of the Bureau was changed during 199] to Alexandria/Pineville Area Convention and visitors Bureau. The purpose of the Bureau is to promote eonveutions and tourism and to assist with conventions in the local area~ Its major source of revenue is from city and parish occupancy taxes collected by local hotels and motels. Therefore, the Bureau is dependent upon hotel/motel occupancy for its revenue. In evaluating how to define the Bureau, for fJ nancial reporting purposes, management has considered all potential component units. The decision to include a potentisl component unit in the reporting entity wa~ made by applying the criteria set forth in GAAp. Generally, component units are legally separate organizations for which the elected officials or appointed board members of the primary government are financially accountable. Some of the criteria considered under "legally separate organization" are the capacity for the organization to have its own name; the right for the organization to sue and be sued Jn its own name without recourse to the primary government; and the right to buy, sell, lease, and mortgage property in its own name. Some of the criteria used to consider "financially accountable" include appointment of a voting majority of the organization's governing body; ability of primary government to impose its will on the organization; whether the organization has the potential to provide specific financial benefits to, or improve specific 



AI,EXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCIAL STATEMENTS 
financial burdens on the primary government; and fiscal dependence of the organization. Based upon the application of these criteria, the following is a brief review of each potential component unit addressed in defining the Bureau's reporting entity. Excluded from the reporting entity Mardi Gras Association, Inc. -- This entity was organized and incorporated during 1994 to conduct and account for the local Mardi Gras parade activities beginning with the 1995 parade. Prior to this, all Mardi Gras receipts and expenditures were accounted for within the Specia3 Promotional Events Fund of the Bureau. During 1994, remaining funds were transferred to this new corporation. The Corporation is governed by a separate Board of Directors. While the Bureau donates use of an employee's time to the Mardi Gras parade preparations, it is not considered part of the Bureau's activities. The amount of money contributed to the Mardi Gras parade from the Bureau, if any, is included in promotional expenses. 
The Alexandria/Pinevillekrea Convention and visitors Bureau operates autonomously from other parish and city agencies. Therefore, the Alexandria/Pinevi]leArea Convention and Visitors Bureau reports as an independent reporting entity. This report includes all funds and account groups which are controlled by or dependent upon the Bureau. B. FUND ACCOUNTING The Alexandria/PinevilleArea Convention and Visitors Bureau uses funds and account groups to report on its financial position and results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transaetions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set ef sccounts. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Funds are classified into three categories: governmental, proprietary, and fiduciary. Each category is, in turn, divided 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCXAL STATEMENTS 
into separate "fund types." The Bureau does not have any proprietary funds. Governmental funds are used to account for all or most of the goverllment's general activities. The operations of the Bureau are reported in the General Fund. Fiduciary funds are used to account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the government. Agency funds generally are used to account for assets that the government holds on behalf of others as their agent. 
A]exandria Riverfront Center Reserve Fund - an agency fund whereby monies received from the State of Louisiana provide a reserve for the payment of operating expenses and emergency expenditures of the A]exandria Riverfront Center. In the event the amount of operating revenue is insufficient for the payment of operating expenses due during the month, or the need arises to make an emergency expenditure, the Alexandria/Pinevil]e Area Convention and visitors Bureau and the City of Alexandria may advance the amount from the Reserve Fund to the Operating Fund. The City of Alexandria is required to reimburse such funds, not to exceed $25,000 in one fiscal year. The Reserve Fund must maintain a balance of $]00,000 or the agreement may be terminated. Alexandria Riverfront Center Operating Fund - an agency fund whereby monies received from the State of Louisiana and a hotel-motel city-wide tax are used for the operations of the Alexandria Riverfront Center. The Alexandria Riverfront Center is managed by the Alexandria/Pineville A]~ea Convention and visitors Bureau for the City of Alexandria. The general purpose financial statements of the Alexsndria/PinevilleArea Convention and Visitors Bureau contain two account groups. These are the General Fixed Assets and General Long-Term Debt Account Groups. C. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus, with this 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCIAL STATEMENTS 
measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types and agency funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined, and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Hotel-motel taxes are considered "measurable" when in the hands of the collecting government and are recognized a~ revenue at that time. A ninety day availability period is used for revenue recognition. Expenditures are recorded when the related fund [Liability is incurred. Principal and interest on general long-term debt, if any, are recorded as fund liabilities when due. Those revenues susceptible to accrual are hotel-motel occupancy taxes, matching funds from the state or other entity, and interest revenue. D. BUDGETS Budgets are adopted on a basis consistent with general]y accepted accounting principles. An annual appropriated budget is adopted for the General Fund. All annual appropriations lapse at the end of the calendar year. E. CASH Cash includes amounts in d~nand deposits F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables, if any, are classified as "due from other funds" or "due to other funds" on the balance sheet. Short-term interfund loans are classified as "interfund receivables/payables. " 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 
G. FIXED ASSETS 

NOTES TO FINANCIAL STATEMENTS 

General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures in the General Fund, and the related assets are reported in the General Fixed Assets Account Group. All purchased fixed assets are valued at cost. Assets Jn the General Fixed Assets Account Group are not depreciated. H. COMPENSATED ABSENCES 
Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources, if any, is reported as an expenditure and a fund liability of the General Fund. Amounts of vested or accumulated vaeation leave that are not expected to be liquidated with expendable available financial resources are repoxted in the General Long-Term Debt Account Group. Ill accordance with the provisions of Statement of Financial Accounting Standards No. 43, Accounting for Compensated Absences, no liability is recorded for nonvesting accumulating rights to receive sick pay benefits. I. ~MORANDUM ONLY - TOTAL COLUMN The total column on the confined balance sheet is captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis. Data in this column does not present financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. J. ESTIMATES The preparation of the general purpose financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimate~;. 



ALEXANDRIA/PINEVILLE ARF~A CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCIAL STATEMENTS 
2, LEGAL COMPLIANCE - BUDGETS The Bureau follows these procedures in establishing the budgetary d~,ta reflected in these financial statements. 1. ThE; Executive Director prepares an annual proposed budget for the General Fund and su~its the same to the Board of the Alexandria/PinevilleArea Convention and visitors Bureau prior to the beginning of each calendar year. 2. Any amendments to the budget must have approval from the Board of the Alexandria/Pineville Area Convention and visitors Bureau. The level of control is at the fund level. 3. All budgetary appropriations lapse at the end of each calendar year. 
Budgets were prepared on a modified accrual basis of accounting and adop~cJ consistent with Louisiana Revised Statues 39: 1301-1314, which provides in part that appropriations for thE; fund cannot exceed estimated revenues plus fund balane~. The budgeted amounts presented in the General Fund Statement of Revenue ~, Expenditures, and Changes in Fund Balance - Budget and Actual represent the lat~~ amended budget amounts. 3. CASH At December 3], ]996, the Bureau's general fund cash consisted of $i,000 51~ petty cash and $57,164 in demand deposits held at two financial institutions in the Central Louisiana area. These demand deposits had bank balances totaling $63,999 and were covered by federal depository insurance. Cash held in agency fund~ consisted of two bank accounts located at a third Central Louisiana financii~l institution totalling $460,570. The balances in these accounts were swept nightly into U.S. Treasury obligations. 4. I NTERFUND RECEIVABLES RECEIVABLE FUND PAYABLE FUND General Fund Alexandria Riverfront Center Operating Fund 

I0 

$43,142 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 
5. ACCOUNTS RECEIVABLE 

NOTES TO FINANCIAL STATEMENTS 

State of LA hotel-motel tax rebate Rapides Parish hotel-motel tax city of Alexandria hotel-motel tax City of Alexandria downtown hotel-motel tax City of Alexandria gala income Other 
6. FIXED ASSETS Changes in General Fixed Assets 
Automobile office equipment Furniture and fixtures 

BALANCE 1/i/96 $15,322 38,985 9,62_6 $63,933 

GENERAL FUND $ 7,619 24,544 
2,822 .7,650 $42,635 

ADDITIONS $ 379 1,830. $2,209 

AGENCY FUND ALEXANDRIA RIVERFRONT CENTER OPERATING FUND $19,170 11,828 
11,800 $41,998 

DELETIONS $ -0- -0- $-0- 

TOT~ $26,789 24,544 11,828 
2,822 11,000 _~,680 $84,633 

BALANCE !2/31/96 $]5,322 39,364 
All general fixed assets were purchased with general fund revenues 
7. LODIG-TERM DEBT The following is a summary of changes in general long-term debt 
Balance, Beginning of year vacation accrued Vacation paid out of General Fund Balance, End of year 

11 

ii,456 $66,142 

COMPENSATED ABSENCES $1,816 5,811 
!,816 $5,811 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 NOTES TO FINANCIAL STATEMENTS 
8. CHANGES IN AMOUNTS HELD FOR OTHERS IN AGENCY FUNDS 

Balances, Beginning of Year Additions: Transfer of funds City of Alexandria, city-wide tax State of LA hotel-motel tax rebate Rental income Gala income Interest income Other income Reductions: Salaries Computers, furniture, and fixtures Contract labor and maintenance Insurance Supplies utilities concessions Postage and printing Telephone Taxes Retirement Rent Other Balances, End of Year 9. OPERATING LEASE 

ALEXANDRIA RIVERFRONT CENTER RESERVE FUND $ 543,434 (153,700) 
3,491 

$ 393,225 
The Bureau entered into a sixty month at $372 per month. Future minimum lease 1997 1998 1999 2000 2001 

ALEXANDRIA RIVERFRONT CENTER OPERATING FUND $ -0- 153,700 31,792 29,176 26,553 11,800 743 167 

TOTAL $543,434 -0- 31,792 29,176 26,553 11,000 4,234 167 
(53,400) (36,538) (40,556) (22,485) (29,314) (22,147) (6,757) (7,742) (6,364) (4,106) (1,032) (I,000) $412,739 

copier operating lease on August 20, ]996 payments on the copier are as follows: 

12 

$ 4,469 4,469 4,468 4,468 2,979 $20,853 



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU DECEMBER 31, 1996 
10. MANAGEMENT AGREEMENT 

NOTES TO FINANCIAL STATEMENTS 

On May 21, 1996, the Alexandria/Pineville Area Convention & visitors Bur~:~au entered into a management agreement with the City of Alexandria, Louisiana, J: which the Bureau agreed to act as General Manager of the business operations of t if~ Alexandria Riverfront Center. The City agreed to maintain ownership of the Cente~ and to provide office space for the Bureau within the Center at no additional cc~st to the Bureau. The Bureau is respensible for operating budgets, comprehens]v{ staffing plarLs, marketing plans, rental schedules, advertising, licensi~g, promotional activities, public relations, and the design and implementation of a financial accounting system for the Center. The Bureau is to provide the City wJ t h monthly financial reports within twenty (20) days of the end of each month. A~ General Manager fer the Center, the Bureau is also responsible for exercising :[t~ best efforts in minimizing operating expenses and maximizing operating revenues ~:~ good faith judgment. The City has the right to obtain from the Bureau, uF~>n reasonable demand, information and to inspect the books and records of the Centi.~ as may be necessary to inform the City concerning the Center and its operatio~-~. This management agreement expires en the last day of March, 2001, but sha~ li automstically renew for an additional five (5) year period unless notice by ejth(~ party is given to the other party which cancels the agreement. Also, t hJ !~ agreement may be terminated if the balance in the Alexandria Riverfront Ce,lt~: falls below $100,000. ii. DEFINED CONTRIBU~?ION PENSION PLAN The Bureau began a simplified empleyee pension plan during 1993. An employ~ < is eligible to participate once they have been employed full time with the BU] e~u for a full year. The Bureau contributes five percent (5%) of the employees sala!y to the plan. Monthly contributions were made for employees during 1996 tota]i:ig $7,965. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS pERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
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PM,~H PAYNY-, MOORE & l I'I!RRINGTON. I.LP 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL pURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
officers and Directors Alexandria/Pineville Area Convention and visitors Bureau 
We have audited the general Alexandria/Pineville l~ea Convention as of and for the year ended December dated May 13, ]997. 

purpose financial statements of t he and Visitors Bureau, Alexandria, Louisia~.a, 31, 1996, and have issued our report ther~<~t 
We conducted our audit in accordance w~th generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the Unite~] States. Those standards require that we plan and perform the audit to obtaih reasonable assurance about whether the general purpose financial statements a~ free of material misstatement. 
The management of the Alexandria/pineville Area Convention and Visitors Bureau i~ responsible for establishing and maintaining an internal control structure. Jr: fulfilling this responsibility, estimates and judgments by management are requiled to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives: of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets al~ safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance.~ with management's authorization and recorded properly to permit the preparation of general purpose financial statement~ in accordance with generally accepted accounting principles. Because of inhererll limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the des:gn and operation of policies and procedures may deteriorate. 
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PM~H PAYNE, MOORE & HI~RRINGTON, LLP 
officers and Directors Alexandria/Pineville Area Convention and visitors Bureau 
In planning and performing our audit ef the general purpose financial statement !: of the Alexandria/Pineville Area Convention and visitors Bureau for the year ended Decend)er 31, 1996, we obtained an understanding of the internal control structuze~. With respect to the internal control structure, we obtained an understanding of t!.,. design of relevant policies and procedures and whether they have been placed Jh operation, and we assessed control risk in order to determine our audit i !~q procedures for the purpose of expressing our opinion on the general purpo.~e financial statements and not to provide an opinion on the internal contz :1 structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operatiol; that we consider to be reportable conditions under standards established by th(: American Institute of Certified Public Accountants. Reportab]e conditions invo]v( matters coming to our attention, relating to significant deficiencies in the desiqi~ or operation of the internal control structure that, in our judgment, could adversely affect the Bureau's ability to record, process, sun~narize, and report financial data consistent with the assertions of management in the financial statements. SALES T~ES It is our understanding that as a governmental entity the Bureau is exempt fr<~m sa]es taxes. However, in our review of invoices, we noted four instances in whi<~h sa]es taxes were paid. We suggest that a closer review of invoices be made regarding sales taxes. M3%NAGEMENT'S RESPONSE A procedure for closer review of invoice, for sales tax has been implemented since the recent audit. ACCOUNTS RECEIVABLE An accounts receivable subsidiary ledger is not maintained. Bureau personnel cou]d not readily provide details of accounts receivable balances at December 31, 1996. Accounts receivable were not reconciled and past due or reminder invoices we] e rarely sent. We suggest that the detail of accounts receivable be reconciled with the general ledger monthly and all unpaid receivables be reviewed for aging and collec':ibility. 

17 



PAYNE, MOORE & HERRINGTON, LLP 
officers and Directors Alexandria/Pineville 2Lrea Convention and Visitors Bureau 
MANAGEMENT' S RESPONSE An accounts receivable policy has been implemented to review the accounts receivable subsidiary ledger monthly. Details of accounts receivable will be reconciled with the general ledger and all outstanding accounts receivables will be reviewed for aging and collectibility. MISPLACED ITEMS/ORGANIZATION OF DATA Bure~u personnel could not locate some of the requested supporting documentaticl for transactions. Several voided checks were not retained. Receipts for ma:!> payroll tax deposits have been misplaced along with the complete payroll journal. Invoices were often found filed in the wrong year or place. The filing system i~ inadequate and Bureau personnel are not filing the company's financial records i: an oJ~ganized manne]7 documentation be filed 
MANAGEMENT' S RESPONSE 

We suggest that there be one place for the files and th~< in a timely manner in the proper file. 
A new filing system has been implemented. All files are located in the ~ame place. Lost records were more than likely due to the recent move of Bureau offices and the addition of new personnel. Our consideration of the internal control structure would not necessarily disc]c, Ee all matters in the internal control structure that might be material weakness{:s under standards established by the American Institute of Certified Pub] i c Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to ~, rela':ively low level the risk that errors and irregularities in amounts that woL~] i be material in relation to the general purpose financial statements being aud5te~ may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be mateI~al weaknesses as defined above. 
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PM!H PAYNE. MOORE & HERRINGTON, LLP 
officers and Directors Alex&ndria/Pinevil]e Area Convention arid visitors Bureau 
This report is intended for the information of the Board of Directors alad manacement. However, this report is a matter of public record and its distributioI~ is not limited. 
Cert:.fied Public Accountants May i[3, 1997 
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PAYNE. MOORE ,~ I IERRINGTON, LLP C[RIIFIED PUBLICACCOUNIANTS 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL pURPOSE FIN~CIAL STATEMENTS PERFOR~41~D IN ACCORDANCE WITH GOVERNMENT AUDITING sTANDARDS 

Officers and Directors Alexandria/Pineville Area Convention and visitors Bureau 
We have audited the general Alexandria/Pineville Area Convention as oi[ and for the year ended December dated May 13, 1997. 

purpose financial statements of the and Visitors Bureau, Alexandria, LouisJazla, 31, 1996, and have issued our report theleon 
We ccnducted our audit in accordance with generally accepted auditing standards e~11d Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtaJ n reasonable assurance about whether the financial statements are free of mate/ ~ a ] misstatement. Compliance with laws and regulations applicable to the Alexandria/Pineville A:ea Convention and Visitors Bureau is the responsibility of the Bureau's management. As p~rt of obtaining reasonable assurance about whether the general purpose finarcial statements are free of material misstatement, we performed tests of the Bureau's compliance with certain provisions of laws and regulations. However, the objective of our audit of the genera], purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed the following instances of noncompliance thal are required to be reported herein under Government Auditing Standards, for wh c) the ultimate resolution cannot presently be determined. Accordingly, no provis:o~ for any liability that may result has been recognized in the Bureau's financial statements. 
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PM!~H PAYNE, MOORE & HERRINGTON, LLP 
Officers and Directors Alex6ndria/Pineville Area Convention ard visitors Bureau 
SALES TAXES It is our understanding that as a governmental entity the Bureau is exempt f~om sales taxes. However, in our review of invoices, we noted four instances in which sales taxes were paid. We suggest: that a closer review of invoices be made regarding sales taxes. MANAGEMENT'S RESPONSE 
A procedure for closer review of invoice for sales tax has been implemented since the recent audit. FILING OF W-2"s/PROPER SUPERVISION OF PERSONNEL The Bureau's W-2"s were issued with incorrect amounts. Two pay periods were excluded from gross wages on two employees. All W-2's were distributed to the employees, but: were never filed with the IRS. The Bureau accounting personnel were r~ot properly supervised and reviewed to ensure all filing requirements we:e. met and that W-2's were prepared properly. AGEMENT'S RESPONSE All W-2 records have been reviewed to assure accuracy, amended and properly filed with the IRS. A policy has been put in place to ensure proper filing of W-2's by accounting personnel. We considered these instances of noncompliance in forming our opinion on whethel the Bureau's genera] purpose financial statements are presented fairly, in all materi~l respects, in conformity with generally accepted accounting principles, a~d this report does not affect our report dated May 13, 1997, on those financial statements. 
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PM~H PAYNE, MOORE & HERRINGTON, LLP 
officers and Directors Alexandria/PinevJ lle Area Convention and Visitors Bureau 
This report is intended for the infermation of the Board of Directors and management. However, this report is a mstter of public record and its distributJoi~ is not limited. 
Certified Public Accotfntants May 13, 1997 
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