
SICKLE CELL ANEMIA RESEARCII FOUNDATION, INC SCHEDULE OF BUDGET-TO-ACTUAL COST BREAKDOWN FOR URBAN AFFAIRS & DEVELOPMENT GRANT PROGRAM DECEMBER 31, 1996 
Cost Catego~ Administrative 
Education Screening/Counseling 
Patient Assistance 

Budgeted Expenditure $ 3,873 
700 
1,000 3.827 

Actual Expenditure $ 1,460 227 
391 1,146 

Val3ftnces Over (Under) $ 2,413 473 
609 2.411 

TOTALS $9.400 $2,724 $_6 6~fi776 

:~ee accountantts rcport on Schedule of Budget-to-Actlsal J~reakdown for the Urban Affri~ Grant. 



O~tice Equi2,2~,_~ Computers, copiers, typewriters and office machines comprise items in this account. The depreciation policy for this account is exactly as furniture and fixtures, above. At the end of the past year, $3,003 worth of equipment of a capital nature was purchased (and added-to equipment) but not depreciated as conventional generally accepted accounting principles. but rather identified as per the program, in case of possible return to the Grantor. 
NOTE 3 - ACCOUNTS PAYABLE Since SCARF does not distinguish between current assets and liabilities, the intent of the dissolution of payables is ~4thin the fiscal year, or immediately in the next year. 
The current portion of the building indebtedness is accrued h~ this account as well as asset obligations not yet paid. 
NOTE 4 .. OTHER LIABILITIES This account has two (2) entries, 1) the restricted (see above) assets fl'om the Operations Fund, 2) a residmd in the Commercial Loan Account. Previsously, this account aaccounted for the Deferred (Unearned) Contribution from any Grant Fund. During the current fiscal term, all amounts have been earned and reeog~ized and no amount is currendy deferred. 
NOTE 5 - GRANT REVENUES 
Eventhough several Federal and Louisiana State Grants have been received and earned by :SCARF, over the past years, the mJy ones reported on in these financial statements are those that have been earTted dur'hag the current operating period. Per the Urban Affairs Grant of 822,000 in the past term (1995), $9,400 represents the balance of the fiscal year (1996) 



Member; A.LC.P.A- 
Donald L. Allen Certified Public Accountant Po~t Offi~~ Box 1670 Alexandria, LA71309-1670 Phone (318) 445.3900 Ftx # (318) 445-3555 

INDEPENDENT ACCOUNTANT'S REPORT ON COMPLIANCE WITtI LAWS AND REGULATIONS BASED ON AN AUDYI" OF FINANCIAL STATEMENTS PEItFORMED 1N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of I)irectors SICKLE CELL ANEMIA RESEARCH FOUNDATION, INC Alexandria. Louisiana 1 havc attdited the financial statements of Sickle Cell Anemia Research Foundation. Inc. (a nonprofit organization) as of and for the year ended December 31, 1996 and have issued my report thereon dated March 28, 1997. 1 conducted my audit in accordance with genendly accepted auditing standards and Govermnent Auditing Standards, issued by the Comptroller General of the Unites States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financiM statements are free of materi~d misstatement. 
Compliance with laws, regulations, eonlracts, and grants applicable to Sickle Cell AJlemia Research Foundation, Inc. (SCARE), is the responsibility of SCARF's management. As part of obtahfing reasonable assurance about whether the financial statements are fi'ee of material misstatement. I performed tests of SCARF's compliance with certain provisions of laws, regulations, contracts and grants. However the objective of the audit of the gener~d- purpose financial statements was not to provide an opinion on orer~dl compliance with such provisions. Accordingly, I do not express such an opinion. 
The resuhs of my tests disclosed no instances of noncompliance that are required to he reported under Government Auditing Standards. This report is intended for the information of the audit committee, management, and the grantor agencies. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 

.~,lexandria, LA March 28, 1997 
14 



Specific Re(luirements * Types of services * Eligibility * Matching, level of effort, or (;armarking (ff appropriate) * Reporting * Cost allocation * Speci~d requirements Amounts Claimed or Used for" Matchin 
For "all of the internal control structure categories listed above, 1 obtained an understanding of the design of relew;mt policies and procedures and determined whether they have been placed in operation, and I assessed control risk. 
My consideration of the internal control structure would not necessarily disclose ~dl matters in the internal control structure that might be material weakness under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more internal comrol structure elements does not reduce to a relatively level the risk that error's and irregularities in amounts that would be material in relation to the general-purpose finanei~d statements being attdited may occur and not be detected within a timely period by employees in the norm~d course of performing their assigned functions. I noted no matters involving the intern~fl control stnmture and its operations that I consider to he materkd weaknesses as defined above. However, I noted a certain matter involving the internrd control structure and its operation that I haw; reported to the management of Sickle Cell Anemia Research Foundation, hm. in a separate letter dated March 28, 1997. 
This report is intended for the information of the audit committee, management, and the grantors. However', this report is a matter of public record arid its distribution is not limited 

Alexandria.. LA lVlarch 28. 1997 
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For thc purpose of this report, I have classified the significant internal control structure po]icies and procedures used in administering federal financial assistance programs into the following categories: 
Activity Cycles * Treasury or financing * Contribu tions/t:/e ceipts * Purchaseshtisbursements * Extemal/fflmncial reporting * Payroll/personnel 
Financial Statement Captions 
* Receivables * Building and Improvements * Furniture Fixtures and Equipment * Accrued Liabilities * Net Assets Accounting Apolications * tleceivables * Cash (Donation) Contributions * Accounts payable * Cash disbursements * Payroll * Assets * (~eneral ledger General Ilecmirements * Political activity * Davis-Bacon Act * Civil rights * Cash management * Relocation assistance and real property management * Allowable costs/cost principles * Drug fi'ee workplace * Administrative requirements 

12 



Member: A.LC.P.A- 
Donald L. Allen Certified Public Accountant Post Office Boz 1670 Alexandria, LA71309-1670 Phone (318) 445-390G Fax# (318)445-3555 INDEPENDENT ACCOUNTANTIS REPORT ON INTERNAL CONTROL STRUCTURE IN ACCORDANCE WITH GOVERNMENT AUDITINC STANDARDS To the Board of Directors SICKLE CELL ANEMIA RESEARCtt FOUNDATION; INC Alexandlqa, LA I have audited the financial statements of Sickle Cell Anemia Research Foundation, Inc. (a nonprofit organ~ation) as of and for the year ended December 31, 1996 and have issued my report thereon dated March 28, 1997. I conducted my attdit is accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Non-profit Institutions. Those standards and OMB Circular A 133 require rind ] plan and perform the audit to obtain reasonable assurance about whether the financial statements are fi'ee of material 'misstatement. The management of Sic -lde Cell Research Foundation, Inc., is responsible for" establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an interual control structure are to provide management with reasonable, but not absolute assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with gener',dly accepted aecounth~g principles. Because of inhrerent limitations in any interT~al control structure, errors or irregularities may new:rtheless occnr and not be detected. Also, projection of any evaluation of the structure to future periods is subject to fl~e risk that procedures may become inadequate because of changes in conditions or that the efectiveness of the design and operation of policies and procedures may deteriorate. 

In planning and performing my audit for the general-purpose financial statements of SCARF, for the year ended December 31, 1996, I obtained an understanding of the iJatemal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they ]lave l:,ecn placed in operation, and I assessed control risk ira order to determine nay auditing l~rocedures for the purpose of ex~pressing my opilfion on the general-purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. 



Member: 
Donald L. Allen Certified Public Accountant 

INDEPENDENT ACCOUNTANT'S REPORT 
To the Board of Directors SICKLE CELL ANEMIA RESEARCH FOUNDATION, INC Alexandria, LA 

Post Office Box 1670 A}exlndrim, LA?1309-1670 Phone (318) 445-3900 PaX# (318) 445-3555 

I have audited the accompanying general-puq~ose financial statements of the Sickle Cell Anemia Research Foundation, Inc. as of and for the year ended December 31, 1996. These gener~d purpose financial statements are tile responsibility of Sickle Cell Anemia Research Foundation, Inc. My responsibility is to express an opinion on these general- purpose financial statements based on my audit. 
I conduct(.'d my audit in accordance with generally accepted auditing standards. Those standards require that I plan mad perform the audit to obtain reasonable assurance about whether the financi~d statements are fi'ce of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. A3a audit also includes assessing the accounting principles used and significant estinaates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for nay opinion. 
In nay opinion, the general-purpose financial statments referred to above present fairly, in all material respects, the financial position of Sickle Cell Anemia Research Foundation lne as of December 31, 1996, and the results of its operations and cash flows of its funds and activities for the year then ended in conformity vdth generally accepted accounting plinciples. 

Alexandria, LA March 28, ] 997 



SICKLE CELl, ANEMIA RESEARCH FOUNDATION, INC 

Cash and Equivalents Contributions Receivable 

STATEMENT OF FINANCIAL POSITION As of the year ended December 31, 1996 

Building and Improvements Less: (Accumulated Depreciation) Furniture and Fixtures Less: (Acctuntdated Depreciation) Office Equipment Less: (Accumulated Depreciation) 
TOTAL ASSETS 

Accounts Payable Other Liabilities Notes Payable Total Liabilities 

Assets 

80,700 (9,781) 4,725 ~2,363) 

Combhled Funds & Accounts $ 29,018 2,277 
5,000 

2,362 
18,937 (12,070) 6.867 

LIABILITIES AND NET ASSETS 

Net Assets Restricted Unrestricted TOTAL LIABILITIES AND NET ASSETS 3.835 83,202 
The accompanying notc~ to financlal statements are an intcgral part of thcse ~nancial statements 

$ ~443 

19,520 8,416 1,470 29,406 
$].~443 



CELL ANEMIA RESEARCH FOUNDATION, INC Statement of Cash Flows (Indirect) For the year ended December 31, 1996 
Cash Resources Generated from Opcrathtg Activitics: 
Excess of Contributions Over Expenditures 
Adjustments to Reconcile Excess of Contributions over Expenditures provided by Operations: Depreciation Increase in Liabilities Inceasc in Receivables 'I'oud AdjusUnents 
Resources Provided by Operating Activities ]hlvesting type Activities: Cash and Resources committed to Assets 
Net Cash Provided 
Cash B:dance, beginning of year 
(:ash Balance, end of year 

5,028 5,636 1,397 

The accontpanyiag norcs to J~nancial statcntents ar~ an int{,gral part of thvse flnanclal statements 

Y/E1996 $ 4,395 

12,061 16.456 
(2,794) 
13,662 
15,356 
$ 29 0,~018] 8 



Notes to Financial Statements 
SUPPLEMENTARY INFORMATION 

Independent Accountant's Report on Internal Control Structure in Accordance with Govermnent Auditing Standards II 
Independent Accountant's Report on Compliance with Laws and Regulations based on an audit of Financial Statements performed in Accordance with Government Auditing Standards 14 
Independent Accountant's Report on Budget-to-Actual Breakdown 15 
Schedule of Budget-to-Actual Grant 
Letter to Management of Finding & Recormnendation 
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A3a additional Grant Contribution ira the amount of $47,000 by the Rapides Foundation Inc. was made in March of 1996 when added to the amount above, accounts for toted Gran Contributions. 
NOTE 6 - OTHER CONTRIBUTIONS AND SUPPORT 
Gifts and Donations include general donations by Alexandria, City employees and others al large. 
Conwibutions are those made by the Rapides Parish School Employees, on a yearly basis. this year tot,'dling pledges of $7,335 aud CFC gifts of $1,768. Other Sources consisls of Parent Group donations of $10,000 and membership dues of $225. Fnndraising amounted to $34,970 with executed, good internal accounting controls before any ordin;n3, and necessaD' , expenditure deductions. 
NOTE 7 -. STIPENDS/PATIENT ASSISTANCE The Foundation paid a SalaD, to its Executive Director (also a board member), who for "all intents and purposes serves on a volunteer basis. It authorizes a stipend to her to assist her defray costs incurred to assist patients in the mission of the Foundation. This stipend amounts to $300 a month. During 1996, ordy $3,600 of the total, category PATIENT ASSISTANCE (fi'om a possible $3,600) was disbursed to the Executive Director. 



Member: A. LC.P,A, 
Donald L. Allen Certified Public Accountant Post Oflice Box 1670 Alexandria, LA71309-1670 Phone 018) 445-3900 Fax# (318)445-3555 

LI~71q'ER TO MANAGEMENT IIY INDEPENDENT ACCOUNTANT OF FINDING AND RECOMMENDATION 
To the Board of Directors SICKLE CELL ANEMIA RESEARCH FOUNDATION, INC Alexandria, Louisiana 
I am extreine]y proud, as I was privileged to observe, the corrections you made with regard to your operations. '/'his finding below, is not materi~d wea "l~less, but a general reeonunendation (not requiring a response from you). Please make note of this and be 'vigil as to its implementation. 

F INI)ING 

This observations is made to better assist you in your operations. Please accept it in good faith mad implement it as best possible. 
Sincerely 

Alexandria, LA March 28, 1997 
17 



SICKLE CELL ANEMIA RESEARCH FOUNDATION, INC. 

Account Descrintions Sldaries Office Space Taxes Telephone Utilities Equipment Transportation Postage Education Insurance Patient Assistance Building Maintenance :Supplies Security Publicity Testiug Professional Services Fundraising Physician Case Management Lab/X-Ray Research TOTALS 

Statement of Function;d Expenditm'es For the )'ear ended December 31, 1996 
Operating Expenditures $10.001 542 1,140 1.282 956 498 175 950 1. 988 1,312 2,500 1,531 1,494 336 275 398 1,102 5.653 280 585 120 1,800 $34,918 

Program Services Totals $ 5,409 6,238 760 839 309 4,450 891 1,483 15,712 20 1,845 84. 75 7,602 1,248 
4,720 14,417 3,283 1,800 $7JJ85 

2~c aeeontpanying notes to flnancial statements are on inteBral part of thesc financlal statements 

$15,410 6,780 1,900 2,121 1,265 498 4,625 1,841 3,471 1,312 18,212 1,551 3,339 420 350 8,000 2,350 5,653 5,000 15,002 3,403 3,600 $_106,103 



SICKLE CELL ANEMIA RESEARCH FOUNDATION, INC Notes to Financial Statements As of the yea ended December 31, 1996 
NOTE 1 -. SUMMARY OF SIGNIFICANT ACCOUN'IING POLICIES IlistoJ~ and background of the Organization Sickle Cell Anemia is a hereditary hlood disorder that was first pronounced and medic~dly enlightened by J. B. Ilerriek. The Alexandria, Louisiana chapter of the Sickle Cell Aammia Research Foundation, Inc. (SCARF) resulted from a city-'vide fund raising effort initiated by the Alexandria Chapter of Jack and Jill of America, Incorporated. 
Puroose and 0oerations SCARF provides comprehensive screening programs for sickle cell anemia affected persons that include educotion, testing, genetic counseling, patient ozsistance and information concerning the accessabflity and availability of medical care and other supportive services. 
Summary of Significant Accountina Policies 
The financial statements of SCARF have been prepared on the accrual basis of accounting The significant accounth~g policies are described below to enhance the usefulness of the financM statements to the reader. 
Cash and Equiv~dents Refers to any monetary instrument drawn-on/subject-to ultimate negotiation and acceptance by the United States Treasury as tender of legal payment and resolution thereof. As stated in these financial statements, the 929,018 eonsists of residual cash in all funds and account groups, fimher defined as: Commercial Aecount Operations Account Urban Mfairs Funddrive Account TOTAL CASH AVAILABLE 

$ 5,736.47 10,037.57 5,949.90 7,294.00 $29,017.94 



SCARF is a tax exempt organization as described in section 501 (e)(3) of the lnternld Revenue Service Code. 
NOTE 2- BUIL1)ING 1MROVEMENTS, FIXTURES AND OTHER ASSETS 
Buildiutzs and hn~mveme The building and improvements at SCARF were completed by a subrecipiem grant that is a pass-through from the City of Alexandria, Louisiana's Cmnmunity Development Block C, ram @ $30,000. A matching portion by SCARF in the amount of $31,000 through contributions and obligations of debt was required to bring the building to its state of usefulness. Additonal amounts in the form of improvements have been added to reach the toted of $80,700. Included in this tot;d are amounts from donations of service by artisians. building worth at the time of the gift and other various anmunts. Land consists of two (2) adjacent lots purchased fro" $2,500 each The building is being depreciation ovm a period of thirty-three (33) years, beginning in the year, 1993, on a straight-line basis, and is appm'tioned subject to other improvenmnts, over the remaining years of its estimated duration as applicable for the entire allocation period. 
All assets are accounted for in the Operations Fund. However, through transfers, the building obligation to its lender is paid out of the Commercial Loan Account group. When the obligation is liquidated, this accmmt group will be closed. 
Furniture attd Fixtures This group of assets represent all nmveable furnishings that are not considered office (see below) equipment. Many of the items have been purchased with earned revenues by SCARF while other's have been donated by members of the cmnmunity-at-large. Still, as in the case of office equipment, other assets have been loaned to SCARF and are restricted by duration and use subject to Owner's direction.. This categoD' is small in dollar-amount ($195) and can possibly result in a subsequent relinquishment to SCARF. Depreciation takes place, uniformly over a period of eight (8) years. 



SUPPLESH'~NTARY INFORMATION 



 



M~nber: A.LC.P.A- 
Donald L. Allen Certified Public Accountant 

INDEPENDENT ACCOUNTANT'S REPORT ON BUDGET-TO-ACTUAL COST BREAKDOWN FOR URBAN AFFAIRS GItANT PROGRAM 
To the Board of Directors SICKLE CELl, ANEMIA RESFARCIt FOUNDATION, INC Alexandria, Louisiana 

Post OffiCe Bolt 1670 Alexandria, 1~A71309-1670 Phone (31I 8) 445-3900 Fax# (318) 445-355fi 

l have audited the Sickle Cell Pmemia Research Foundation, Inc. (a nonprofit organization) as of December 31, 1996 and issued my report thereon dated March 28, 1997, as well as this report of Budget-to-actu,'d cost breakdown Schedule for the Client, submitted bast to its provider. These representations are the responsibility of the 0rganization's Management. My responsibility is to express an opinion on this Schedule based on my audit. 1 conducted my audit in accordance with generally accepted auditing standards. Those standards require that l plan and perform the audit to obtain reasonable assurance about whether the Budgeted and Actual expenditures are free of material misstatements. An andil includes examinfiag, on a lest basis, evidence supporting the amounts and disclosures fir the Scedule. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evNuating the overall Schedule presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the Schedule of Budgci-to-Actua3 Cost breakdown/'or the Urban Affairs Program referred to above present faMy, ill all material respects, Expenditures made by Sickle Cell Anemia Research Foundation, Inc., as and dissolved and expended as of December 31, 1996. 
Nothing came to my attention that any part of this Schedule had to be altered to be in conformity with generally accepted accounting principles. 

tdexandria, LA March 28, ;1997 
15 


