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LOUIS L..ANDRIBS CERTIFIED PUBLIC ACCOUNTANT 
126 COMANCHF. TRAIL WEST MONROE, LA 71291 

Independent Auditor's Report 
BOARD OF GOVERNORS PR1SON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana 

(318) 396-3636 

1 bave audited the general purpose financial statements of Prison District No. 1 of the Sixth Judicial District of Louisiana, a component unit of the East Carroll Parish Police Jury, as of December 31, 1996, and for the year then ended, as listed in the table of contents. These financial statements are the responsibility of Prison District No. 1 of the Sixth Judicial District of Louisiana's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. 
I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Stamlards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. 1 believe that my audit provides a reasonable basis for my opinion. 
111 my opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of Prison District No. 1 of the Sixth Judicial District of Louisiana as of December 31, 1996, and the results of operations for the year then ended in conformity with generally accepted accounting principles. My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The supplemental information schedule listed in the table of contents is presented for the purpose of additional analysis and is not a required part of the general purpose financial statements of Prison District No. 1 of the Sixth Judicial District of Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
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BOARD OF GOVERNORS PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Independent Auditor's Report, December 31, 1996 
In accordance with Government Auditing Standards, I have also issued a report dated July 10, 1997 on my consideration of Prison District No. 1 of the Sixth Judicial District of Louisiana's internal control structure and a report dated July 10, 1997 on its compliance with laws, regulations, and contracts. 
West Monroe, Louisiana July 10, 1997 



GENERAL PURPOSE FINANCIAL STATEMENTS (OVERVIEW) 

-4- 



ASSETS AND OTHER DEBITS Cash and cash equivalents Receivables: AcCOtlllts Other Land, buildings, and equipment TOTAL ASSETS AND OTHER DEBITS 

PRISON DISTRICT NO. l OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisialm ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet. December 31. 1996 

LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Salaries and related benefits payable Due to OI]lers Total Liabilities Fund Equity: Investment in genelal fixed assets Fund balance - unreserved - undesiglmted Total Fund Equity TOTAL LIABILITIES AND FUND EQUITY 

The accompanying notes are an integral part of this statement 

Statement A 

GI3NERA1. GOVERNMEN'I'AL FIXED FUND TYPE - ASSETS "1 o'1 AI GENERAL ACCOUNT (MEMOR ANI)UM FUND GROUP ONI ,Y) 
$572,687 125,862 5.074 

$572.687 125,862 5,074 $901,947 9(11,947 $703,623_3 $901,947 $1,605,570 
$49,155 21,346 2,315 72,816 
630,8(17 630,807 $901.947 901,947 

$49,155 21,346 2,315 72.~16 901,947 630,807 ] .532.754 
$703~623_~.. $901~947 $1,605,570 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisialm GOVERNMENTAL FUND TYPE - GENERAL FUND Combined Statement of Revenues, Expenditures and Cl~lges in Fund Balances For the Year E~ded December 31, 1996 

REVENUES Fees, charges, and comnlissions Jill" services Use of money aigl property Other revenues Tolal revenues EX PENDITURES Current - public safety: Personal services and related benefits Operating services Malerial and supplies Tr~,vel a~ o, tixcr Capital outlay ln[ergovenunenlal Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 

The accompanying notes are an integral part of this statement, 

Slalement F, 

$1,684,530 26,136 2,068 1.712.734 
821,253 575,71 I 8(I, 110 6,gl4 2(I,540 223,448 1,727,876 
645.949 



PRISON DISTRICT NO. 1 OF TIlE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisialm GOVERNMENTAL FUND TYPE - GENERAL FUND Statement of Revenues, Expenditures, and Changes hi Fund Balaoee - Budget (Cash Basis) and Actual For Ibe Year Ended December 31. 1996 

REVENUES Fees, charges, and cnlllmJssiolls fur services Use of molley and property Oilier revenues Total revenues EXPENDITURES Current - public safety: Persoltal services and related beuefits Operating services Material and supplies Travel aod otllel Capital nuflay lntergoverlm'lental Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 

The accompanying notes are an integral part of this statement. 
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Statement C 

VAR1ANCI: FAVORAB1.1! BUI)GE'I" -- ACTUA|. ~UNFAVORAB1,1 ) 
$1,621,320 28,000 1,303 1,650,623 
805,350 563,5(18 85,6(10 7,000 16,490 223,448 1,701,396 

$1,671,301 26,136 _ 2,1168 1,699,505 
799,907 566,992 82,220 6,780 16.490 -- 223,448 1,695~837 

$49,981 (1,864 765 
5,443 (3,484 3,3b;0 220 
5.559 

(50,773) 3,668 54,44 562~569 _ 569,019 6,450 $511,796 = $572,687 $60,891 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence. Louisiana 
Notes to the Financial Statements As of and for the Year Ended December 31, 1996 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Prison District No. I of the Sixth Judicial District of Louisiana was created by tire East Carroll Parish Police Jury, as authorized by Louisiana Revised Statute 15:801 et. seq., on February 12, 193(I, by ordinance number 1296. The district is governed by a three member board appointed by the East Carroll Parish Police Jury. Board members receive compensation as provide, d for by law. The districl is responsible for maintaining and operating a prison facility within the limits of East Carroll Parish. The prison houses both state and parish prisoners. 
A. REPORTING ENTITY 
As the governing authority of the parish, for reporting purposes, the East Carroll Parish Police Jury is the financial reporting entity for East Carroll Parish. The financial reporting entity consists of (a) the primary government, (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. G~wernmental Accounting Standards Board (GASB) Statement No. 14 established criteria determining which component units should be considered part of the East Carroll Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial responsibility. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: Appointing a voting majority of an organization's governing body and: 
b 
The ability of the police jury to impose its will on that organization and/or The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the police jury. 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
2 Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the police jury. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the police jury created the district, and appoints the board of governors of the district, and has the ability to impose its will on the district, the district was determined to be a component unit of the East Carroll Parish Police Jury, the financial reporting entity. The accompanying financial statements present information only on the funds maintained by the district and do not present information on the police jury, the general government services provided by that governmental unit, or the other governmental units that comprise the East Carroll Parish financial reporting entity. B. FUND ACCOUNTING 
The district uses funds and account groups to report on its financial position and the results of its operatiolts. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equi|y, revenues, and expenditures. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term obligations) that are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 
Funds are classified into three categories; governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate "fund types." Governmental funds are used to account for a government's general activities, when the focus of attention is on the providing of services to the public as opposed to proprietary funds when the focus of attention is on recovering the cost of providing services to the public or other agencies through servioe charges or user fees. Fiduciary funds are used to account for assets held for others. The district's current operations require the use of only the General Fund, a governmental fund. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
C. FIXED ASSETS AND LONG-.TERM DEBT General fixed assets are not capitalized in the fund used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures (capital outlay) in the governmental fund and the related assets are reported in the general fixed assets account group. All purchased fixed assets are valued at historical cost. No depreciation has been provided on general fixed assets. Approximately 8 per cent of general fixed assets zae valued at actual historical cost while the remaining 92 per cent are valued at estimated cost, based on the actual historical cost of like items. 
The cost of normal maintenance and repairs that do not add to the value of fixed assets or materially extend their useful lives are not capitalized. 
The prison district has no long-term debt at December 31, 1996 

D. BASIS OF ACCOUNTING The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible wilhin the current period or soon enough thereafter to be used to pay liabilities of the current period. The district uses the following practices in recognizing and reporting revenues and expenditures: 

-10. 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
Revenlles Revenues for prisoner care and other fees, charges, and commissions for services are recorded when the district is entitled to the funds. 
Interest income on demand and time deposits are recorded when the nterest has been earned and the amount is determinable. Based on the above criteria, fees, charges, and commissions for services have been treated as susceptible to accrual. 

Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 
BIJDGET PRACTICES 
A preliminary budget for the ensuing year is prepared by the district's secretary prior to December 31 of each year and is made available for public: inspection at least fifteen days prior to the beginning of each fiscal year. The proposed budget is prepared oll the cash basis of accounting. The budget is established and controlled by the board of governors at the object level of expenditure. Encumbrance accounting is not used by the district. Appropriations lapse at year-end and must be reappropriated for the following year to be expended. All changes in the budget must be approved by the board of governors. Formal budgetary integration is employed as a management control device during the year. Budgeted amounts included in the accompanying financial statements include the original adopted budget amounts and all subsequent amendments. For the year ended December 31, 1996, a cash basis budget was adopted for the prison district's General Fund. 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
Budget comparison statements included in the accompanying financial statements include the original adopted budgets and all subsequent amendments. The following reconciles the excess of revenues and other sources over expenditures and other uses as shown on budgetary comparison Statements C (budget basis) to the same amounts shown oll Statements B (CASH basis): 

Excess (deficiency) of revenues over expenditures (budget basis) $3,668 Adjustments: Receivables Payables Excess of revenues over expenditures (Cash) basis 
F. CASH AND CASH EQUIVALENTS 

1,573 (20,383) 

Under state law, the district may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the union, or the laws of the United States. The district may invest in certificates and time deposits of state banks organized under Louisiana law and national banks having principal offices in Louisiana. At December 31, 1996, the district has cash (book balances) totaling $80,114 as follows: Demand deposits Petty cash Time deposits Total 
$43,402 600 528.685 

These deposits are stated at cost, which approximates market. Under state law, these deposits, or the resulting bank balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount oll deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at December 31, 1996, are secured as follows: 
12- 



PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
Bank Balances 
Federal deposit insurance Pledged securities (uncollateralized) Tota 

$357,676 186,376 
Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the police jury, they are considered uncollateralized (Category 3) under the provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the police jury that the fiscal agent bank has failed to pay deposited funds upon demand. 

G. VACATION AND SICK LEAVE All full--time employees of the prison district earn vacation leave at rates varying from one to three weeks per year, depending on whether they are salaried or hourly employees and oll length of service. Vacation leave cannot be accumulated. In addition, all employees receive sick leave as needed at the discretion of the prison district board of governors. At December 31, 1995, tile police jury had no employee leave benefits requiring recognition in accordance with GASB Codification Section C60. The cost of leave privileges, computed in accordance with the previous codification, is recognized as a current-year expenditure within the various funds when leave is actually taken or when employees are paid for accrued vacation leave upon retirement. 
H. rI'OTAL COL,UMN ON COMBINED STATEMFNTS 
Total columns on the combined statements are captioned Memorandum Only (Overview) to indicate that they are presented only to facilitate financial analysis. Data in these columns do nol present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
2. CHANGES IN GENERAL FIXED ASSETS The following presents the changes in general fixed assets for the year ended December 31, 1996 

Land and improvements Buildings Furniture and equipment Total 
PENSION PLAN 

Balance at January 1, 1996 $120,990 587,000 172,327 $880,317 
Additions Deletions 
$22,580 $22,580 ($1,400) ($1,400). 

Balance at December 31, 1995 $120,990 587,000 193,507 $901,497 
Substantially all employees of the Prison District No. 1 of the Sixth Judicial District of Louisiana are members of the Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the prison district are members of Plan A. 
All permanent employees working at least twenty-eight hours per week who are paid wholly ol in part from parish funds and all elected parish officials are eligible to participate in the System. Unde~ Plan A, employees who retire at or after age 60 wid~ at least 10 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 per cent of their final average salary for each year of creditable service. However, for those employees who were members of the supplemental plan only before January 1, 1980, the benefit is equal to one per cent of final average salary plus $24 for each year of supplemental-plan-only service earned before January 1, 1980, plus 3 per cem of final-average salary for each salary for each year of service credited after the revision date. Final average salary is the employee's average salary over tbe 36 consecutive or joined months that product: the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefits accrued to their date of termination. The system also provides death and disability benefits. Benefits are established or amended by state statute. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Notes 1:o the Financial Statements (Continued) 
The System issues an annual publicly available report that includes financial statements and required supplementary inlbrmation for the System. That report may be obtained by writing to the Parochial Employees' Retirement System of Louisiana, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504) 928-1361. Under Plan A, members are required by state statute to contribute 9.50 per cent of their annual covered salary and the Prison District No. 1 of the Sixth Judicial District of Louisiana is required to contribute at an actuarially determined rate. The current rate is 7.25 per cent of annual covered payroll. Contributions to the system also include one-fourth of one per cent (except Orleans and East Baton Rougc Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Prison District No. 1 of the Sixth Judicial District ot Louisiana are established and may be amended by stale statute. As provided by Louisiana Revised Statutc 11 : 103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Prison District No. 1 of the Sixth Judicial District of 1,ouisiana's contributions to the System under Plan A for the years ending December 31, 1996, and 1995, were $42,351, and $45,722, respectively, equal to the required contributions for each year. 

7. LITIGATION AND CLAIMS At December 31, 1996, the prison district is not involved in any lawsuits, nor is it aware of an3 unasserted claims. 
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SUPPLEMENTAL INFORMATION SCHEDULE 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana SUPPLEMENTAL INFORMATION SCHEDULE For the Year Ended December 31, 1996 
COMPENSATION PAID BOARD MEMBERS 

The schedule of compensation paid to board members is presented in compliance with Honse Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. The board of governors receive $50 per meeting not to exceed twelve meetings per year as provided by Louisiana Revised Statute 15:805. 
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Brown F. Nelson W. L. Payne Billy W. Travis Total 

PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana 
Schedule of Compensation Paid Board Members For the Year Ended December 31, 1996 

18- 

Schedule 

$600 600 600 $1,8oo 



Independent Auditor's Reports Required by Government Auditing Standards 

The following independent auditor's reports on compliance with laws, regulations and contracts and on the internal control structure are presented in compliance with the requirements of Government Auditing Standards, issued by the Comptroller General of the United States, and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Public Accountants and the. Louisiana Legislative Auditor. 
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LOUIS L..ANDRIES CERTIFIED PUBLIC ACCOUNTANT 

126 COMANCHE TRAIL WEST MONROE, LA 71291 
Independent Auditor's Report oll Compliance With Laws, Regulations, and Contracts, 

PRISON DISTRICT NO. 1 OF THE SIXTJ] JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana 

(318) 396-3636 

1 have audited the general purpose financial statements of the Prison District No. 1 of the Sixth Judicial District of Louisiana, as of December 31, 1996, and for the year then ended, and have issued my report thereon dated July 10, 1997. 
I conducted my audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the Louisiana GovernmentalAzdit Guide, issued by the Society of Louisiaua Certified Public Accountants and the Louisiana 1.egislative Auditor. Those standards, and the audit guide require that I plan and perform the audil to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. 
Compliance with laws, regulations, and contracts applicable to the Prison District No. 1 of the Sixth Judicial District of Louisiana, is the responsibility of the prison district's management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, I performed tests of the Prison District No. 1 of the Sixth Judicial District of Louisiana's compliance with certain provisions of laws, regulations, and contracts. However, the objective of my audit of the general purpose financial statements was not to provide an opinion on overall colnpliance with such provisions. Accordingly, I do not express such an opinion. 
Material instances of noncompliance are failures to follow requirements or violations of prohibitions, contained in laws, regulations, or contracts that cause me to conclude that the aggregation of those failures or violations is material to the primary government financial statements. The results of my tests of compliance disclosed the following material instances of noncompliance: 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Independent Auditor's Report on Compliance, etc., December 31. 1996 
Need to Complete Audit Within Time Prescribed Finding: Louisiana Revised Statute (LRS) 24:513 (A)(5)(a) requires the prison district's audit to be completed within six months of tile close of the prison district's fiscal year. Because the prison district was unable to provide complete financial and accounting records to the auditor timely, the audit could not be completed within the prescribed time period. Recommendation: In the future, the prison district should ensure that file district's records are available for audit in sufficient time as to ensure that its audit is completed within the time prescribed by state law. 
Mmmgement's Response: The secretary informed me that the prison district will ensure that the district's records are available for audit in sufficient time to ensure that the audit is completed within the time prescribed by slate law. 
Need to {:'.omply with Constitution 
Finding: During my test of general fixed assets, 1 noted that the prison district received and accepted a bid for the sale of surplus equipment. I was unable to locate a receipt for the sales price and was informed that payment had not been received. 1 was also informed that the individual who submitted the bid had taken possession of and removed 2 vehicles which were included in the sale. 1 believe that because the vehicles were removed and no payment received that Article 7, Section 14 of the Louisiana Constitution has been violated. Recommendation: The prison district should immediately secure full payment in accordance with the accepted bid or recover the equipment removed, In the future, the prison district should not allow any equipment to be removed from the premises until payment has been received. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence., Louisiana Independent Auditor's Report on Compliance, etc., December 31, 1996 
Management's Response: The secretary informed me that until such time of the audit she was not informed that these items had been removed before payment was received. She has since spoken to the individual awarded the bid and that the two items are to be returned to the prison. She further stated that, in the future, no equipment will be removed before payment is secured. I considered these instances of noncompliance in forming my opinion on whether the Prison District No. 1 of the Sixth Judicial District of Louisiana's 1995 financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect my report dated July 10, 1997, on those general purpose financial state.lnents. Except as described above, the results of my tests of compliance indicate that, with respect to the items tested, the Prison District No. 1 of the Sixth Judicial District of Louisiana, complied, in all material respects, with the provisions referred to in the third paragraph of this report; and with respect to items not tested, nothing came to my attention that caused me to believe that the Prison District No. 1 of the Sixth Judicial District of Louisiana, primary government, had not complied, in all material respects, with those provisions. 

The audit report of the East Carroll Parish Police Jury, which included the prison district as a Spex:ial Revenue Fund, for the two years ended December 31, 1995, included findings related to timely completion of the audit and funds not deposited into prison district accounts. Except for the finding related to the timely completion of the audit, as noted above, management of the prison district has resolved these findings. This report is intended for the information of members of the Prison District No. 1 of the Sixth Judicial District of Louisiana, management of the prison district, and interested state and parish agencies. This is not intended to limit the distribution of this report, which is a matter of public record. 
West Monroe, Louisiana July 10, 1997 -22- 



 
LOUIS L..ANDRIES CERTIFIED PUBLIC ACCOUNTANT 

126 COMANCHE TRAIL WEST MONROE, LA 71291 Independent Anditor's Report on the Internal Control Structure 
PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence. Louisiana 

(318) 396-3636 

I have audited the general purpose financial statements of the Prison District No. 1 of the Sixth Judicial District of Louisiana, as of December 31, 1996, and for the year then ended, and have issued my report thereon dated July 10, 1997. 
1 conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statemcmts are free of material lnisstatement. The managelnent of the Prison District No. 1 of the Sixth Judicial District of Louisiana is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefils and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with managelnent's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in corulitions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing lny audit of the general purpose financial statements of the Prison District No. 1 of the Sixth Judicial District of Louisiana for the year ended December 31, 1996, 1 obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and 
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PRISON DISTRICT NO. 1 OF THE SIXTtt JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Independent Auditor's Report on Internal Control Structure, December 31, 1996 
whether they have been placed in operation, and 1 assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, 1 do not express such an opinion. I noted the following matters involving the internal control structure and its operation that 1 consider to be reportable conditions under standards established by the American Institute of Cerlified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, cotdd adversely affect the police jury's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 
Need to Monitor Vendor Invoices 
Finding: During my test of expenditures, I examined 6 vendor invoices for meal products purchased for use in the prison cafeteria. I compared the unit prices charged on the invoices to the accepted bid prices and noted the 21 of the 71 items were charged at amounts in excess of the accepted bid prices in effect at the time of delivery. The total amount overcharged on these 6 invoices was approximately $752. 
Recommendation: The kitchen nmnager or prison secretary should examine all invoices and ensure that the amoun! charged is the amount that was bid for the items. The prison district should research all invoices for meat and food items and request a refund for any amounts determined to be in excess of bid amounts. In tbe future, the prison district should only pay the amount bid for food and meat products. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DIS'FRICT OF LOUISIANA Lake Providence, Louisiana Independent Auditor's Report on Internal Conlrol Structure, December 31, 1996 
Management's Response: The secretary informed me that neither her nor the prison board members were aware that items were being charged at amounts in excess of the amounts bid. She also stated that the prison board will research all invoices for 1996 for meat and food items and request refunds for any amounts that exceeded the bid amounts. In addition, the kitchen manager and secretary will have copies of all bids accepted and will compare invoices to bids to ensure all bids are being complied with. 
Need to Obtain Payment for Sale of Equipment Finding: As noted in my report on compliance above, the prison district received and accepted a bid for the sale of surplus equipment for which payment has not yet been received. Two vehicles which were included in the sale have been removed by the individual awarded the bid. Internal controls over fixed assets and revenues require that no asset sold as surplus should be removed from the prison for which payment has not been received. Recommendation: The prison district should immediately secure full payment in accx~rdance with the accepted bid or recover the equipment removed. In the future, the prison district should not allow any equipment to be remcwed from the premises until payment has been received. 
Management's Response: The secretary has informed me that the prison district will not release any surplus equipment until such time as payment has been received in full. In addition, the two vehicles in question are being returned to the pr ison. 
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PRISON DISTRICT NO. 1 OF THE SIXTH JUDICIAL DISTRICT OF LOUISIANA Lake Providence, Louisiana Independent Auditor's Report on Internal Control Structure, December 31, 1996 
A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matlers in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered material weaknesses as defined above. However, 1 believe the reportable conditions described above to be material weaknesses. The audit report of the East Carroll Parish Police Jury, which included the prison district as a Special Revenue Fund, for the two years ended December 31, 1995, included findings related to weaknesses in purchasing controls and public funds used for private purposes. These findings have been resolved by management of the prison district. 
1 also noted another matter involving the internal control structure and its operations that 1 have reported to management of the Prison District No. 1 of the Sixth Judicial District of Louisiana in a separate letter dated July 10, 1997. This report is intended tor the information of members of the Prison District No. 1 of the Sixth Judicial District of Louisiana, management of the prison district, and interested state and parish agencies. This is not intended to limit the distribution of this report, which is a matter of public record. 
West Monroe, Louisiana July 10, 1997 

-26- 



 

LOUIS L, ,ANDRIBS CERTIFIED PUBLIC ACCOUNTANT 
126 COMANCHE TRAIl. WEST MONROE. LA 71291 

Prison District No, 1 of the Sixth Judicial District of Louisiana Lake Providence, Louisiana 

July 10, 1997 
MANAGEMENT LE'ITER 

(318) 396-3636 

In planning and performing my audit of the Prison District No. 1 of the Sixth Judicial District of Louisiana's financial statements for the year ended December 31, 1996, a certain matter came to my attention which l believe should be conveyed to management of tile prison district. This matter, while not appropriate for inclusion in the various auditor's reports accompanying the financial statements, is an item which I believe should be brought to your attention. PURCIlASES OF LUNCltES For the year ended l)ecember 31, 1996, the prison district spent approximately $5,800 for lunches for trustees working at the courthouse and other locations within the parish. 1 believe that considerable savings could be realized by delivering lunches prepared at the prison to these trustees, lit addition, this practice dilutes the effectiveness of controls over ensuring that only authorized personnel receive these lunches and it appears that this practice could violate the public bid law. 
GENERAL 1 am available to assist the prison district with any problems or questions concerning the above or any other matters. 
Respectfully, 
Louis L. Andrics 
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