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We have audited the accompanying genera] purpose financial statements of the Ki]iona Volunteer Fire Department, Inc. as of and for the year ended December 3], ]996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Killona Volunteer Fire Department, Inc. 's management. Our responsibility is to express an opinion on thes general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, the Louisiana Governmental Audit Guide and Government Auditing Standards of the United States. Those , iss stand ued by the Comptroller General ards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. A~ audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasol]able basis for our opinion. Zn our opin to above pr position of December 31 then ended, principles. 
tements , the f referre< inancial , Inc. as of ons for the year accounting 

In accordance with Government Auditing Standards, we have issued a report dated May 30, ]997 on our consideration of 
May 30, 1997 

Department, Inc.'s dated May 30, 1997 
also the internal control on its compliance with 
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KILLONA VOLUNTEER FIRE DEPARTNENT, INC COMBINED BAIJ%NCE SHEET ALL f'UND TYPES AND ACCOUNT GROUPS DECEMBER 31, 1996 
ASSETS AND PROVISIONS 

Governmental Fund Type Genera]. Fund 
Account Group General Fixed Assets 224,256 $ 3,130 4,827 275,564 177,924 154,981 15.522 Total assets and provision ~ 2~2~3 }. 623~991 

LIABILITIES Accounts payable 
FUND EQUITY : FJ.xed asset, investment f'und balance - reserved for prepaid expenses Fund balance - unreserved, undesignated Total fund equity 

LIABILITIES ~D FUND EQUITY 
1.809 1.809 
4,827 225,577 

Exhibit "A" 

Totals Memorandum On]y 1996 224 3 4 275 177 154 15 
256 130 827 564 924 981 522 

1,809 $ 1.809 
623,991 623,991 4,827 225,577 230,404 623,991 854,395 Total liabilities and fund equity ~ 232j213 ~ 623 991 ~ 856 204 

See accompanying NOTES TO GENERA/~ PURPOSE FINANCIAL STATEMENTS 2 

982 388 870 ]69 9]3 981 [,22 

36~ 865 
~,,, 585 '., 870 };~,.!~05 
~4,825 



REVENUES 

KILLONA VOLUNTEER FIPdK DEPARTMENT, INC. COMBINED STATEMENT OF REVENUES, EXPENDITURES AN[) CHANGES IN FUN[) BALANCE - GENERAL FUN[) FOR THE YEAR ENDED DECEMBER 31, 1996 

Sales tax - i/8 cent Operations and capital improvements millage Interest income Other revenues Total revenues EXPENDITURES : Utilities: Electricity, gas and waiter Telephone Equipment: Maintenance Fuel Insurance Buildings: Maintenance Insurance 
Accounting and auditing Dues and subscriptions Office expenses Meetings and other Account group activity: Equipment purchases Total. expenditures EXCESS REVENUES OVER EXPENDITURES BEGINNING FUND BALANCE, JAI4UARy 1 ENDING FUND BALANCE, DECEMBER 31 

iq96 
40,286 69,359 5,173 800 115,618 
6,893 1,223 4,651 770 3,989 3,061 3,481 8,088 1,645 1,791 2,450 75 868 2,698 37,406 79.089 36,529 ]93.875 230,404 

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 3 

Exhibit "B" 
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KILLONA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS DECEMBER 31, 1996 

(i) S~Y OF SIGNIFICANT ACCOUNTING POLICIES ReDorting Entity The Killona Volunteer Fire Department, Inc. (Fire Department) receives funding from local and state government sources and must comply with the concomitant requirements oI these funding source entities. However, the Fire Department Js a "primary government" and is not included as a component unit: of any other St. Charles Parish governmental "reportin< entity" as defined in GASB pronouncements, since the entity is a non-profit corporation, and the board members have decision making authority, the power to designate management, the ability to significantly influence operations and primary accountability for fiscal matters. The Fire Department includes all activities that are controlled by it as a quasi-public non-profit corporation organized to provide fire protection to the Parish of St. Charles. The Fire Department has no component units. 
Fund Accountinq 

the Fire Department principles as 
The accounts of the Fire Department are organized on the basis of a fund (General Fund) and account groups, each of which is considered a separate accounting entity. The operations of the Genera]. Fund are accounted for with a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues and expenditures Basis of Account~ng Basis of accounting refers to when revenues and expenditures are recognized and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus app] led. The Fire Department records are maintained on a cash basis of accounting. However, the General Fund reported in the accompanying financial statements has been converted to a modified accrual basis of! accounting utilizing the followin< practices in recording revenues and expenditures: 



 
KILLONA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31, ] 996 

(I) S~Y OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED] Revenues Sales taxes are recorded in tlhe month the taxes are collected by the St. Charles Parish School Board. Sales taxes become payable to the St. Charles Parish School Board on the first day of the month and become delinquent on the 20th day of the month following incurrence of the taxes by businesses. A ten year ad valorem tax issue was dedicated to the operations of the Fire Departments beginning in 1991. Each department is to receive one-ninth of annual collections. Taxes levied in November of each year are available for expenditures in the subsequent year. Inte_rest income on investments is recorded when the investments have matured arld income is available. A]I other revenues are recorded when received 
E xpen__dit u<e_s Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, except for principal and interest on genera]. long-term debt which is rlot: recognized until due. Cash and Cash Equivalents The Department is authorized under state law to deposit funds within a fiscal agent bank organized under the laws ol the State of Louisiana, the laws of any other state in the Union, and the laws ol the United States. The Department may also invest in time certificates of deposit with state banks organized under Louisiana law and national banks having their principal o~fices in Louisiana. Under state law, these deposits must be secured by the fiscal agent bank. The market value of such pledged securities and federal deposit insurance must equal or exceed the amount oh deposit with the fiscal agent. At December 31[, 1996, the carrying amount and the bank balances of the ]Department we~< $227,196, classified as follows: 



 
KILLONA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31, 1996 

(i) SUb94ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Cash and Cash Equivalents (Continued) Federally insured Uninsured and unco]lateralized 
Prepaid Items 

$ 219,19] 8,005 ~ 227,196 
Payments made to vendors for services that will benefit periods beyond December 31, 1996 are recorded as prepaid items. A portion of the general fund's fund balance equal to the prepaid items has been reserved to indicate that it is not avai]able for appropriation. Budqets and Budgetar~ Accountinq The Fire Department was not required to prepare a budget fo~ the year ended December 31, 1996. Encumbrance Accountinq Encumbrance accounting, under which purchase orders, contracts, and other conmdtments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is used in governmental funds. Fixed Assets and Lonq-Term Liabilities Fixed assets used in governmental fund type operations are accounted for in the general fixed assets account group, rather than in the General Fund. No depreciation has been provided c)n fixed assets. Fixed assets are valued at historical cost. Donated fixed assets are recorded at estimated fair market value at the date of donation. Long-term liabilities expectecl to be financed from the General ['und are accounted for in the general long-term liabilities account group. 



 
KILLONA VOLUNTEER FIRE DEPARTIV]ZNT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED 

(3) REVENUE RECEIVABLE 
DECEMBER 31, 1996 

(4) CHANGES IN GENERAL FIXED ASSETS 
Fire protection vehicles Equipment Buildings Land 
(5) CASH The Fi The pe held b cash a 

Balance 1/1/96 254 161 154 15 
Purchases 1996 Retirements 1996 ]69 $ 21,395 $ 913 i[6, 011 981 522 .~ 586, 585 $. 37, 406 

Balancc 12/31/9[ 275 177 154 15 
5{;4 924 98 ] 522 623, 991 

e Department maintains a separate petty cash account. ty cash account is funded through public functions the Fire Department. Expenditures from this petty count are for expenses related to the functions. Th{ 
(6) RISK MANAGEMENT 

the to the 
The Volunteer Fire Department is exposed to various risks o~ losses related to torts; theft of, damage to, and destruction of assets; injuries to firemen; and natural disasters. The Volunteer Fi re Department carries colm~ercia] insurance in amounts sufficient to insure itself against claims resulting from any of those risks. 
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BENJAMIN J. ERIOKSEN* FABIO J. CANTON~ JAMES E, LAPORTE" RICHARD G. MUELLER RONALD H, DAWSON, JR. KEVIN M. NEYREY CLAUDE M. SILVERMAN* 
J.V. LECLt:RE KRENT[:L (Rel 1993) RONALO H.ACKERMANN (Ret 1995) INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

We conducted oLlr audit in accordance with generally accepted auditing standards, the Louisiana Governmental Audit Guide and Government Auditing Standards, issued by the Comptroller Genera] of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the genera] purpose financial statements are free of material misstatement. The management oft Killona Volunteer Fire Department, Inc. is responsible for establishing and maintaining an internal control structure, in fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed :in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of[ the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



Ericksen, KrenleL Canton & LaPorte. ~.,, 
Killona Volunteer Fire Department, Inc May 30, 1997 Page 2 
in plannin financial for the ye understand the intern the design have been order to d expressing statements structure. 

g and performing our audit of the general purpose statements of Ki]lona Vo[[unteer Fire Department, Inc., ar ended December 31, 1996, we obtained an ing of the internal control structure. With respect t< al control structure, we obtained an understanding of of relevant policies and procedures and whether they placed in operation, and we assessed control risk in etermine our auditing procedures for the purpose of our opinion on the general purpose financial and not to provide an opinion on the internal controJ Accordingly, we do not express such an opinion. 

Our consideration of necessarJ ] y dJ sclose structure that might would not; necessarily also considered to be However, we believe n above is a material w 

internal control structur be reportable conditions rican Institute of ble conditions involve ng to significant n of the internal control adverse].y affect the ummarize, and report ertions of management ill ts. 



Ericksen, K.rentel, Canton & LaPorte, H.~ [ERII~IED PUBLIC A([OUIITA~IS Ki]lona Volunteer Fire Department, Inc May 30, 1997 Paqe 3 

May 30, ] c~97 
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J.V. LECLERE KRENTEL (Rel 1993) RONALO H. ACKERMANN (Ret 1 g95) INDEPENDENT AUDITORS' 'REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

We conducted our audit in accordan auditing standards, the Louisiana Government Auditing Standards, iss ce with g Governmen ued by th ards requ 
nerally a al Audit Comptrol re that w 

cepted uide and er Genera plan and 
Compliance with laws, regulations and contracts applicable to Kil]ona Volunteer Fire Department, Inc. is the responsibility of Kiilona Volunteer Fire Department, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of KJ]],ona Volunteer Fire Department, Inc.'s compliance with certain provisions of laws, regulations and contracts. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opin~ion. 
We noted certain have reported to Department, Inc. 

instances of noncomp]iance Government Aud_i tj.ng 
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and the for the information of management, St. Louisiana Legislative Auditor. However, a matter of public record and its distribution is 
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Ericksen, Krentel, Canton & LaPorte, LL.~. CERTIFIED PUBLIC ACCOUNTANTS 4227 CANAL STREET NEW ORLEANS, LOUISIANA 70119-5996 IFtEPHONE [504} 486 7275 FAX J504) 482-2516 MANAGEMENT LETTER 
May 30, ]99"7 

BENJAMIN J. ERICKSEN* FABIO J. CANTON" JAMES E, LAPORTE" RICHARD G, MUELLER RONALD H. DAWSON, JR. KEVIN M. NEYREY CLAUDE M. SILVERMAN* 
J?Z LECLEAE KREt~T~L ERet. 19931 RONALD H. ACKERMANN (Ret 1995 

In planning and performing our aud:it of the financial statements of Ki]]ona Volunteer Fire Department, Inc. for the year ended December 53], ]996, we considered the Department's internal control in order to determine our auditing procedures for the purpose of expressing an opSnion on the financial statements and not to provide assurance on internal control. However, during our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency as we]] as immaterial instances of non- compliance with laws and regulations which need to be corrected. The memorandum that accompanies this letter su~m~arizes our colmments and suggestions regarding those matters. A separate report dated May 30, 1997, contaSns our report on reportable conditions in the Department's internal control. This letter does not affect our report dated May 30, 1997, on the financial statements of Ki]lona Volunteer Fire Department. We will review the status of these co~m~ents during our next audi engagement. We have already dJ scussed many of these colm~tents aR suggestions with various Department personnel, an<] we wi]] be pleased to discuss them fin further detaSl at your convenie~ice, t pe:~form any addJtSonal study of these matters, or to assist you Jn implementing the recommendatSons. 
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MANAGEMENT LETTER POINTS 
Investment of F;xcess Cash We believe the Department could benefit from reducing the amounts of cash being maintained in low or noninterest-bearing operating accounts. Only minimum ba]ances required for day-to-day operations need be kept in operating accounts, and amounts not needed for operations may be invested on a short-term basis. Effective cash management can increase the return earned on the Department's resources. Cash Balances At December 31, 1996, the Department's cash balances in excess of insured amounts were not adequately col]ateralized. When Hibernia Bank acquired American Bank, Hibernia failed to recognize the Kil]ona Volunteer Fire Department as a public funds entity. As a result, collateral was not pledged as required by Louisiana Revised Statute 39:1225. Hibernia has corrected its oversight in 1997, We recommend that the Department continually monitor this situation to ensure that all excess deposits are co] lateral ized. At varJous times during 1996, the Department's cash balances in excess of insured amounts at Taft Carbide Federal Credit Union were not adequately co]lateralized. Upon discovery of this instance of noncompliance, Taft Carbide Federal Credit Union was informed that all uninsured deposits must be collateralized in accordance with Louisiana Revised Statute 39:1225. We recommend that the I~epartment continually monitor this situation to ensure th~.t all excess deposits are collateralized. 


