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MANAGEMENT LETTER POINTS 
Investment of Excess Cash We believe the Department cou]d benefit from reducing the amount~ of cash being maintained in low or noninterest-bearing operating accounts. Only minimum balances required for day-to-day operations need be kept in operating accounts, and amounts not needed for operations may be used to reduce borrowings or may be invested on a short-term basis. Effective cash management can increase the return earned on the Department's resources. 
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Norco Area Vo]unteer Fire Depart~Lent, ]nc P.O. Box [32] Norco, Louisiana 70079 

BENJAMIN J. ERICKSEN* FABIO J, CANTON* JAMES E, LAPOR1 E* RICHARD G MUEILER RONALD H. DAWSON. JR" KEVIN M. NEYREY CLAUDE M. SILVERMAN* ~ pROF ESSIONAL OOFtpOnATION JV. LECLERE KRENTEL (nel 1993) 

In planning and performing our audit: of the financial statements of Norco Area Volunteer Fire Department, Inc. for the year ended 13ecenfoer 3], ]996, we considered the Department's internal control in order to determine our auditing procedures for the pu:cpose of expressing an opinion on the financial statements and no2 to provide assurance on internal control. However, during our audit we bec:~me aware of matte.rs that are opportunities for' strengthening internal controls and operating efficiency. The memorandum that accompanies this letter suzmTLarizes our CORtments and suggestions regarding those matters. A separate report dated June i], 1997, contains our report on reportable conditions in the Department's internal control. This letter does not: affect our report dated June ii, 1997, on the financial statements of Noreo ~rea Volurtteer Fire Departme~t . We will review the status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with various Department personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recormmendations. SJncerely~ 
Public Accountants 
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~ENJAMIN ,J. EFIICKSEN" FABIO J. CANION" JAMES E. LAPORTE* RICHARD G, MUELLER RONALD H. DAWSON, JR.* KEVIN M. NEYREY CLAUDE M. SILV[ RMAN* "pRO[ ESSI~AL OO[tPORA~ION JV LECLERE KREN[EL (Rel 1993) RONALD H ACKERMANN (Ret 1995 INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN AccORDANCE WITH GOVE~NT AUDITING STANDARDS 
Norco Area Vo]unteer p.O. Box 32] 
We have audited the Area Volunteer Fire general purpose financial statements of Department, Inc. as of and December 31, ]996, and have issued our report ii, 1997. for the year thereon dated 
We conducted our audit in accordance with generally accepted 

Norc r: elicit!c] June 

Compliance with laws, regulations and contracts applicable to Norco Area Volunteer Fire Department, Inc. is the responsibility of: Norco Area Volunteer Fire Department, Inc. 's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Norco Area Volunteer Fire Department, Inc. 's complJanc:e with certain provisions of laws, regulations and contracts. However, the objective of our audit of the genera] purpose financial statements was not to provide an opinion on overa]l c:omplJance with such provisions. Accordingly, we do not express such at] opinion. 
Government Auditing 

() 
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We also noted other matters involving the internal control st:~ucture and its operation that we have reported to the management of: Norco Area Volunteer Fire Department, Inc., in a separate letter dated June ]I, ]997. 

t 
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In planning and performing our audit of the general purpose fJnancia] statements of Norco Area Volunteer Fire Department, inc., for the year ended December 31, 1996, we obtained an understandJn9 of the internal control structure. With respect t< the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, an(] we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the gep.eral purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain raatters involving the internal control structur< and its operations that we consider to be reportable conditions under standards established by the American Institute of CertJ lied Public Accountants. Reportable conditiens involve matters coming te our attention relating to significant deficiencies in the design or operation of the internal control structure that, Jn our judgment, could adversely affect the entity's abJ] Jty to record, process, sunmtarize, and report financial data consistent with the assertions of management in the genera] purpose financial statements. Our evaluation of the internal control structure revealed an absence of appropriate segregation of duties consistent with appropriate control objectives. ']'he Department is small and therefore J t Js not feasible to maintain an adequate segregatior of duties among accounting personnel. 

Our consideration of the internal control structure would riot necessarily disclose all matters Jn the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose a]] reportable conditions that ar also considered to be material weaknesses as defined above. However, we be] Jeve none of the above is a material weakness. 
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BENJAMIN J. ERICKSEN* FABIO J. CANTON* JAMES E LAPORTE* R~CHARD G. MLJELLER RONALD H DAWSON, Jn KEV~N M. NEVREY CLAUDE M SILVE~MAN= 
JV. LECLERE KRENIEL (Ret 1993) RONAt D H ACKERMANN {Ret. 1995 INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Norco Area Volunteer P.O. Box 32] Nor co, Louisiana 70079 We have audited the genera] purpose financial statements of Norc< Area Volunteer Fire Department, Inc. for the year ended Dece1~d~er 3], 1996, and have issued our report thereon dated June ii, ]997. 
auditing standards, the Government Aud]tin@ Sta in accordance with Louisiana Governm general]y accepted ental Audit Guide and the Comptroller Genera] quire that we plan and ndards, issued by of the United States Thos6 standards re 
The management of[ Norco Area Vo]unteer Fire Department, Inc. is responsible for establishing and maintaining an internal control structure, in fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policie~ and procedures. The objectives of an internal control structure are to provide management with reasonable, but not: absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, executed :in accordance with mana recorded properly to permit the financial statements in accordan 

and gemen prepa ce wi 
that transactions t's authorization ration of general th generally acce accounting principles. Because of inherent limitations Jn any interna] control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



 
NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED 

( 6; ) CASH 

(7) RISK MANAGEMENT 

DECEMBE~{ 31, 1996 
y cash account. ic functions om this petty functions. The uded in the bjected to the 



 
NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE YINANCIAL STATEMENTS (CONTINUF.D 

(4) GENERAL LONG-TERM LIABILITIES 

Long- term 

summary o~ changes in general long-term the year ended December 31, 1996: 

The annual requirements to as of December 31, 1996 are Year 

of long-term debt are as follows Note payable to collatera]Jzed bearing an inte in annual insta April 15, 1997. Capital Credit Chassis payable Bargain 2000. 
(5) CHANGES IN GENERAL FIXED ASSETS Balance I/1/96 689,856 477,570 286,869 23,000 

Motor partan of 4.751, $26,128. on July 21, 

Pur chases 1996 

$i~ 477,295 ~ 29, 635 

$ 162,218 
{i; 118~ 308 

46,82(I 22,733 23,812 24,943 $ 118,30[{ 

$ 25,118 

93,].90 ~_ 118,308 
Balance 12/3]/96 689,85 500,20 286,86 23,00 ~I, 499, 9311) 



 
NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) DECEMBER 3] , 1996 

(I) SUHMA}{Y OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Comparative Data Comparative totals for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes Jn the Fire Department's financial position and operations. However, presentation of prior year totals by fund type have not been presented in each of the statements since their inclusiol] would make the statements unduly complex and difficult to read. (2) SALES TAX REVENUE Effective March i, 1980, sales tax eighth of one percent is collected School Board and administered by t sales tax is to be used for fire p St. Charles. The funds are distri Parish President to the individual St. Charles Parish Firemen's Assoc September, ]994, the sales tax is following basis: 
Bayou Gauche Volunteer Fire Dept . , Inc. Des Allemands Volunteer Fire Dept., Inc East Side St. Charles Volunteer Fire Dept., Inc. Hahnville Volunteer Fire Dept., Inc. KiLlona Volunteer Fire Dept., ]inc. Luling Volunteer Fire Dept., Inc. Norco Area Volunteer Fire Dept., Inc. Paradis Volunteer Fire Dept., Inc. St. Rose Volunteer Fire Dept., Inc. (3) REVENUE RECEIVABLE 

in the by the he Pari rotecti buted m fire d iation, distrib 

amoL/nt of one- St. Charles Parish sh President. The on of the Parish of onthly by the epartments of the Inc. Effective uted on the 
Monthly Basis $2,500 $2,500 $2 $2 $2 $2 $2 $2 $2 
500 500 500 500 500 500 500 

Percent of Remaining Funds 3.21% 4.83% 23.57% 5.92% 1.56% 29.00% 10.51% 4.20% 17.20% 
Revenue receivable at DecernLer 31, 1996, consist,% of the Fire Department's share of tkhe ]/8th cent sales tax for the month of November 1996, col]ected on or before December 20, 1996, by the St. Charles Parish School Board and remitted by St. Charles Parish in January 1997. 



 
NORCOAREA VOLUNTEER FIRE DEPARTt~ENT, INC. NOTES TO GENERAl, PURPOSE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31, 1996 

(I) SUMMARY OF SIGNIFICANT ACCOUNTING Prepaid Items POLICIES (CONTINUED) 

Budgets and Budgetary Accountinq The Fire Department was not required to prepare a budget for the year ended December 3], ]996. Encumbrance Aceountin~ 

Fixed Assets and Lonq-Term Liabilities 

Long-term liabilities expected to be financed from the Genera] Fund are accounted for in the general long-term liabilities account group. The two account groups are not "funds". ]'hey are concerned only with the measurement of financial position and do not involve measurement of results of operations. Total Columns of Combine(] Balance Sheet Total columns on the combined b "memorandum only" to indicate t to facilitate fJnancJa] analysi not present financia] position, changes in financial posit:ion i accepted acc:ounting prJncJp]es. to a conso]idation. Interfund made Jn the aggregation of this 



 
NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED~ DECEMBER 31, 1996 

(i) SUMMA~ OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Revenues Sales taxes are recorded in the month the taxes are collected by the St. Charles Parish School Board. Sales taxes become payable to the St. Charles Parish School Board on the first day of the month and become delinquent on the 20th day of the month following incurrence of the taxes by bus/nesses. 

Interest income on investments is recorded when the investments have matured and income is available. All other revenues are recorded when received 
E xp e rt_d it_u[ e Expenditures are generally accrual basis of accountin is incurred, except for pr long-term debt which is no Cash and (:ash Equivalents The Department is authorized under state law to deposit funds within a fiscal, agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, and the laws of the United States. The Department may also invest in time certificates of deposit with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, these deposits must be secured by the f:iscal agent bank. The market value of such pledged securities and federal deposit insurance must equal or exceed the amount on deposit with the fiscal agent. At December 31, 1996, all deposited funds were secured by federal deposit insurance. 



 
NORCO AREA VOLUNTEER FIRE DEPARTMENT, INC. NOTF.S TO GENERAL PURPOSE FINANCIAL STATEMENTS D~CEM%!!:_R 31~__t9_ 96 

(i) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Reporting Entity The Norco Area Vo]unteer Fire Department, Inc. (Fire Department) receives funding from local and state government sources and must comply with the concomitant requirements of these funding source entities. However, the Fire Department is a "primary government" and is not included as a component unit of any other St. Charles Parish governmental "reporting entity" as defined in GASB pronouncements, since the entity is a non-profit corporation, and the board mentbers have decision making authority, the power to designate management, the ability to significantly influence operations and primary accountability for fiscal matters. The Fire Department includes all activities that are contro]led by it as a quasi-public non-profit corporation organ] zed to provide fire protection to the Parish of St. Charles. The Fire Department has no component units. 
Fund Accountinq 

Basis of Accounting 

the Fire Department principles as 

The Fire Department records are maintained on a cash basis of accounting. However, the General Fund reported in the accompanying financial statements has been converted to a modified accrual basis of accounting utilizing the fol]owinc pzactJ ces J n recording revenues and expenditures : 



REVENUE S 

NORCO AREA VOLUNTEER FIP~: DEPARTMENT, INC. COI4BINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - GENERAL FUND FOR THE YEAR ENDED DE([EMBER ~i, ]996 
Sales tax - ]/8 cent Operations and capita] improvements millage Fire insurance rebate Other revenues Total revenues EXPEh!DITUI~S: ~tilities: Electricity Gas Telephone Water Equipment : Maintenance F'ue] Insurance Buildings: Maintenance Insurance Personnel: Insurance Training M~scellaneous AccountiPg and auditing Dues and subscriptions Fire supplies Office expense Meetings and other Account group activity: Equipment purchases Debt retJ. rement Total expenditures EXCESS (DEFICIENCY) OF' REV}~NUES OVER EXPENDITURES OTHER FINANCING SOURCES Proceeds from sale of fixed asset Total other financing sources EXCESS (DEFICIENCY) FINANC]NS SOURCES OF REVENUES AND OTHER OVER EXPENDITURES FUND BAI,ANCE, BEGfNNING OF yEAR FUND BAIJ{NCE, END OF YEAR 

1996 99,299 69,359 9,928 12,257 ]90,841 
7,702 545 1,823 802 15,363 1,238 9,306 8,075 8,278 2,234 7,067 2,000 438 8,039 775 9,697 22,635 43,910 9,420 

Totals Memorand<~n Only) 1995 q6, 0; 67, ;' : ' 9. 2 ; : 
{!:) ? "~ 4 ,:} ] . ~rl 
(, {:4 
, 'P S 
.~" 3 ~'] , 4 C/ ,!.5 .] 4 . . ~ ~ 7 159r _347 ] 3,, !<,9 

102,757 $ 134,251 

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 3 

] 



Cash Due from Parish (Note 3) Prepaid expelLses Fire Protection vehicles Equipment Buildings Land Debt retirement provlsion 

NORCO AREA VOLUNTEER FIRE DEPAI%TMENT, INC COMBINED BALANCE SHEET ALL FUND TYPES AND ACCOUNT GROUPS DECEMBER 3], ].996 
Governmental Fund Type Genera] Fund 

ASSETS AN]) PROVISIONS Account Group Gener~l Fixed Assets 
689 5OO 286 23 
856 205 8E;9 000 

Long-term Liabilities 

Exhibit "A" 

Totals Memorandum On]~ 1996 5,326 6,743 7,791 9,856 0,205 6,86~ 3,00C 118.308 

857 646 196 856 570 869 000 2]8 Total assets and 

LIABILITIES 
LIABILITIES AN[* FUND EQUITY 

Accounts payable $ 5,609 $ Note payable and capita] lease (Note 4) Total liabilities 
FirND EQUITY: Fixed asset investment Fund balance - reserved for prepaid expenses Fund balance unreserved, undesignated Total fund equity 

5.609 
17,791 116.460 

i, 499, 91{0 
1,499,9[{0 

5,609 $ 118.308 
1,499,930 17,79] 
116460 1.634.18] 

942 ~j8 16C 
], 4" , 295 ~'~, 196 
~4, 5(,1 ] [,1{ .052 Total i] abilities and fund equity } 139~860 ~ 1,499~9~!O $ i18~308 ~ 1,758,098 .$ ],t4 ,212 

Bee accon~oanying NOTES TO GENERAL PURPOSE FINANCIAL STATF/49]NTS 2 
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Norco Area Volunteer Fire Department, Inc P.O. Box 32] 

We condu auditing Governme of per he U orm the gene mi sstate evidence purpose the acco manageme financia provi des 

C:'[ S .Lr}t: n] th ra me S fJ u n n t 1 

ed our audit in accordance with gen enta quir sura 

a reasonable basis for our opinion 

ral Au omp th ce free oh a res i incl nt es 1 gen e tha 

~]ENJAM~N J. ERJOKSE N" FABLO J, CANTON* JAMES E. LAPORTE* RICHARD G MUELLER RONALD H. DAWSON, JR K~VlN M NUYF~~ C[ AUD[ M. SILVERMAN* 
JV. LECLERE KRENTEL (,~el 1993] RONALD H. ACKERMANN (Rel 199[, 

ly accepted dit Guide arld <triller--General at we plan and about whether of material test basis, n the general udes assessing timates made by eral purpose t our audit 
In our opinion, the genera] purpose financial statements referr(d to above present fairly, in a13 material respects, the financial position o[ the Norco Area Volunteer Fire Department, Inc. as of December 133, ]996, and the results of its operations for the year then ended, in conformity with generally accepted accounting pr i ncJp] es. ] n accordance with Government AudJ ting issued a report datedJune-l~--, ~-~)-(~7-c91:i_ Standards, we have a]s< our consideration of' the Inc. 's internal control 1997 on its compliance with 
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GENERAL PURPOSE FINANCIAL STATEMENTS: Exhibit "A" Combined Balance Sheet - Types and Account Groups 
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