
NOTE 2 ---- CASH AND CASH EQUIVALENTS At June 30, 1996, the ~HA has cash and cash equivalents totaling $4,417.88 as follows: Interest Bearing Demand Deposits $4,417.88 Time Deposits Petty Cash Cash ~ith Fiscal Agent Total $4,417.88 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30, 1996, the PHA has $4,417.88 in deposits (collected bank balances). These deposits are secured from risk by $I00,000.00 of federal deposit insurance and $ N/A of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB ,Category 3). Even though the pledger securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, LDuisiana Revised Statue 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within i0 days of being notified by the PHA that the fiscal agent has failed to pay deposited funds on demand. NOTE 3--RECEIVABLES The receivables of $876.68 at June 30, 1996 are as follows: General Fund: Tenants Accounts Receivables Special Revenue Tenant Accounts Fund: Receivables Total Receivables 
689.23 
187.45 876.68 
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INDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA 71254 I have audited the gereral purpose financial statements of the Housing Authority of Tke Parish of East Carroll (PHA), as of and for the year ended June 30, 1996, and have issued my report thereon dated May 13, 1997. I have applied procedures to test the PHA's compliance with the following requirements applicable to each of its financial assistance programs, which are identified in the schedule of federal financial assistance, for the year ended June 30, 1996 . Political Activity Davis-Bacon Act Civil Rights Cash Management Relocation Assistance and Real Property Acquisition 
Federal Financial Report Allowable costs/ Cost Principles Drug Free Workplace Act Administrative Requirements 

My procedures were limited to the applicable procedures described in the OMB's ~qml~liance Supplement for Single Audits of State and b_Q~al GoverD_m_ents~_ My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the PHA's compliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that the PHA had not complied, in all material respects, with those requirements. However, if as of the results of my procedures there were disclosed immaterial instances of noncompliance with those requirements, I described them in the accompanying schedule of findings and questioned costs and/or the accompanying Management Letter. 
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SINGLE AUDIT REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 
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NOTE 4--FIXED ASSETS The changes in general fixed assets are as follows: General Fund: Land, Strictures & Equipment Beginning Balance Net Changes Ending Balance CIAP Beginning & Ending Bala:nce CIAP 1992 Beginning Balance Net Changes Ending Balance CIAP 1994 Beginning Balance Net Changes Ending Balance Total General Fund 
Special Revenue Fund: FmHA Beqinning Balance Net: Changes Ending Balance 
Other Non Hun Beginning & Ending Balance 

1,707,371.29 5,214.36 1,712,585.65 39,450.00 
88,445.01 3,371.99 91,817.00 
3,235.00 176,765.00 180,000.00 2,023,852.65 
34,681.78 9,997.99 24,683.79 
142,939.61 TOTAL LAND, STRUCTURES & EQUIPMENT 2,191,476.05 

Fixed assets are mortgaged to HUD pursuant to the Annual Contributions Contract ;is collateral for obligations owed to the US Government. The building cost includes $ N/A of ineligible expenditures as determined by HUD. 



Deferred Revenues--The PHA reports deferred revenue on its combined balance sheet. Deferred revenues arise when resources are received by the PHA before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the PHA has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized~ 
E. BUDGETS The following summarize~ the budget activities of the PHA during the fiscal year: i. The PHA adopted budgets for the General Fund, the Special Revenue Fund and the Capital Projects Funds. The Capital Projects Funds budget comparison to actual has not been included since the cash project is a multi[~le year endeavor. 2. The budgets are prepared on the modified accrual basis of accounting. All approp:ciations lapse at year end. 3. Encumbrances are not recognized within the accounting records for budgetary purposes. 4. Formal budget integration (within the accounting records) is employed as a management control device. 5. The Exec:utive Directcr is authorized to transfer amounts between line item~ within any fund, with the exception of salaries, provided such does not change the total of any function. However, when actual revenues within a fund fail to meet budgeted revenues by 5% or m~gre, a budget amendment is adopted by the PHA in an open meeting. Budget amounzs included in the accompanying financial statements include the original adopted budget and all subsequent amendments. 
F. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that Eortion of the applicable appropriation, is not employed. However, outstanding purchase orders are take~ into consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made. 
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INDEPENDENT AUDITORS' REPORT 
BOARD OF COMMISSIONERS }lOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, L, OUISIANA 71254 I have audited the accompanying general purpose financial statements of the Housing Authority of The Parish of East Carroll (PHA) as of and for the year ended June 30, 1996, as listed in the forgoing table of con:ents. These general purpose financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these general purpose financial statements bazed on my audit. I conducted my audit in accordance with generally accepted auditing standards; Go~verr~ent Auditin~__Standards, issued by the U S Comptroller General, and provisions of the Office of Management and Budget (OMB), CJrcul~.r A-128, ~udits of State and_ Local Gove_rnme~_tt~. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. I beliew~ that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of The Parish of East Carroll as of June 30, 1996, and the results of its operations and changes in its surplus for the year then ended, in conformity with generally accepted accounting principles. 



In accordance with $Qv issued a report dated Ma~ 13, 1997 on my internal control structllre and a report compliance with laws and regulations. 
Standards, I have also consideration of the PHA's dated May 13, 1997 on its 

My audit was made for ~he purpose of forming an opinion on the general purpose financ~al statements taken as a whole. The accompanying financial ~.nformation listed as supporting schedules in the table of contgnts is presented for the purposes of additional analysis and is not a required part of the financial statements of the Housir~g Authority of The Parish of East Carroll. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and , in my opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental information is identified as : A. Supplemental Information Schedules--GAAP basis has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 



b, Supplemental Information Schedules--Regulatory basis, which is an Other Comprehensive Basis of Accounting, has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, except for the following differences, is fairly stated in all material respects in relation to the general purpose financi'al statements taken as a whole: 

Financial Statement Presentation 
Routine Prior Year Ad j ustments 
Receipts from Federal Source 

Basis of Accounting Federal Grants for Capital Projects Interest Expense Loss on Disposition Of Equipment 
This report is intended solel Board of Commissioners of Department of HUD and should 

May 13, 1997 

GAAP BASIS 
Used 

REGULATORY BASIS 
Not Used Expenditure Capitalized Beginning Fund Balance Adjustment Revenue 

Modified Accrual Modified Accrual Modified Accrual 

Current Expenditure or Receipt Credited to Surplus 
Cash Accrual 
Accrual 

A Professional Accounting Corporation 
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THE HOUSING AUTHORITY O]" THE P~~ISH OF EAST CA/~OLL LAKE PROVIDENCE, LOUISIANA NOTES TO THE FINANCIAL ,'~TATEMENTS Housing Authorities are chartered as a public corporation under the laws ~LSA-RS 40:391) of the State of Louisiana for the purpose of providing safe and sanitary dwelling accommodations for the residents of East Carroll Parish, Louisiana. This creation was con1~ingent upon the local governing body of the city or parish. The PHA is governed by a five member Board of Commissioners. The members, appointed by the East Carroll Parish Police Jury, Louisiana, serve a four year staggered term. Under the United States Housing Act of 1937, as amended, the US Department of HUD has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the PHA for the purpose of assisting the PHA in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this low rent character. The PHA has the followi:3g programs under management: 
PHA Owned Housing East Carroll Rural Housing, Inc. A non profit organization which is a component unit of the PHA: FmHa Other 

ACC Number FW-2193 
N/A N/A 

Number of Units 40 
4 Ii 

NOTE I-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: A. BASIS OF PRESENTATION The accompanying financ:al statements of the PHA have been prepared in conformity with GAAP as applied to governmental units. The Governmental Accounting Standards Board is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. 



B. REPORTING ENTITY GASB Statement Number 14 established criteria for determining the governmental reporting 9ntity and component units that should be included within the reporting entity. Because the PHA is legally separate and fiscally independent by being solely accountable for fiscal matters, includirg (i) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal management for control ling the collection and disbursement of funds, ( 4 ) authority to issue debt, the PHA is a separate governmental reporting entity. The PHA includes all funds, account groups, activities that are within the oversight responsibility of the PHA. Certain units of local government over which the PHA exercised no oversight responsibility, , such as the school boards, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial ~tatements. These units of government are considered separate entities and issue financial statements separate from those of ~he PHA. During the course of this audit, we became aware that the P}IA had a component unit. The East Carroll Rural Housing, Inc. is a non profit organization whizh owns and operates 15 rental houses. We determined through a decision tree that the organization is a component unit and the financial statements of the component unit should have always; been included with the PHA financials, but never were. We have included the financial statements in this audit report. We have determined that the component unit has no audit responsibility. However, the Board of Commissioners did increase the scope of our audit to include the component unit. Therefore, the component unit's financials, as presented, are covered by this audit. Since the component unit has never before been subject to audit, we found many balance sheet accounts that are inaccurate. We have included adjusting journal entries to correct these accounts. 
C. FUND ACCOUNTING The, PHA uses funds and account groups to report on its financial position and the resul=s of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 



A fund is a separate accounting entity with a self balancing set of accounts. On the other hand, an account group is a financial reporting device ,designed to provide accountability for certain assets and ~iabilities that are not recorded in the funds because they do not directly affect net spendable financial resources. Funds of the PHA are classified int three categories: governmental and fiduciary. In turrL, each category is divided into separate fund types. The fund (;lassificatJons and a description of each existing fund type follow: Gow_~rnmental f unds--Gow.~rnmental the PHA's general ac~:ivities disbursement of specific or funds account for all or most of including the collection and legally restricted monies, the acquisition of construztion of general fixed assets, and the servicing of general long term debt. Governmental funds include: I. General Fund--the general accounts for all financial required to be accounted for operating fund of the PHA resources, except those in other funds. 2. Debt Service Fund--accounts for transactions relating to resources retsined and used for the payment of principal and interest on those long term obligations recorded in the general long term obligations account group. 3. Capital Projects Funds--account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the oti3er governmental funds. Fid~iary Funds--Fiduciary funds account for assets held of outside parties, including other governments, or on other funds within the PHA. Fiduciary funds include: on behalf behalf of 
i. Tenant Security Deposits--accounts for assets held by the PHA as an agent for the individual residents. Agency funds are custodia~[ in nature (assets equal liabilities) and do net involve measurement of results of operations. 



D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its mea~urement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating Statements of ~hese fund~ present increases and decreases in net current assets. The modified accrual basis of accounting os used by all governmental funds and agency funds. The governmental funds use the following practices in recording revenues and expenditures : Revenues--Federal entlt]ements are recorded as unrestricted grants- in-aid when available and measurable. Federal restricted grants are recorded when the reimbursable expenditures have been incurred. Rental income is recorded in the month earned. Interest earnings on time depesits are recorded when the time deposits have matured and the interest is available. Interest income on interest bearing demand deposits is recorded each month when credited by the bank to the account. Substantially all other revenues are recorded when they become available to the ]?HA. ~enditures---Salaries are recorded as expenditures when paid. Purchases of various operating supplies are recorded as expenditures in the accounting period they are purchased. Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement oz" death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations accoun: group. Principal and interest on genera] long term debt are recognized when due. Substantially all other expenditures ore recognized when the related fund liability i~as been incurred. Other Fina~cin_~__~SQu~Ges [Uses)--Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, sale of fixed assets, debt extenguishments, long term debt proceeds, and the like) are accounted for as other financing sources: (uses). These other financing sources are recognized at the time the underlying events occur. 



The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is recognized as a current year expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Leave benefits are based on accrued leave benefits or emplo~(ees with i0 years service to a maximum of 25 days at their curren'~ annual salary. The PHA has been paying staff for accumulated annual leave rather than requiring the staff to take the time off. We are unable to determine if this practice is allowable under State and Federal Law and regulations. Additionally, we are unable to determine the amount of uncompensated absences payable as of 6-31-96. L. LONG TERM OBLIGATION:3 Long term obligations expected to be financed from governmental funds are reported in ~he general long term obligations account group. Expenditures fo:c principal and interest payments for long term obligations are recognized in the governmental funds when due. M. FUND EQUITY Reserves represent those portions of fund equity not appropriable for expenditures or leg~lly segregated for a specific future use. N. INTERF[IND TRANSACTIONS Transactions that constitute expenditures initially made from reimbursements to a fund for it that are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transactions are reported as transfers. Nonrecurring or non routine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. O. TOTAL COLUMNS ON COMBINED STATEMENTS The total columns on the combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with GAAP. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the .aggregation of this data. 



G. CASH AND CASH EQHIVA3LENTS Cash inc]udes amounts in demand deposits and interest bearing demand deposits. Cash equivalents include amounts in time deposits and cash with fisc, al agents. Under state law, the PHA may deposit funds in demand deposit:~, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana ]Law and national banks having their principal offices in Louisiana. H. SHORT TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short term interfund loans are classified as interfund receivables/payables. I. INVENTORY All purchased inventor]1 items are valued at the lower of cost (first in, first out) or market. Purchased inventories are offset by a fund balance reserve which indicates that these do not constitute "available spendable resources", even though they are a component of total assets. Acquisition of materia~.s and supplies are accounted for on the purchase method, that is, the expenditure is charged when the items are purchased. J. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (repor~:ed) in the general fixed assets account group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. Interest expense during construction is capitalized. Depreziation has not been provided on genera] fixed assets. K. COMPENSATED ABSENCES The PHA follows Louisiana Civil Serviced regulations for accumulated annual and sick leave. Employees may accumulate up to 300 hours of annual leage which may be received upon termination or retirement. Sick leaw~ hours accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. 



NOTE 5--RETIREMENT SYST]~M The PHA participates in the Social Security System. NOTE 6--ACCOUNTS PAYABLi~ The payables of $4,216.07 at June 30, 1996 are as follows: General Fund Special Revenue Fund Total Accounts Payable 
4,063.07 153.00 4,216.07 NOTE 7--CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 3,500.00 370.00 3,870.00 NOTE 8--CHANGES IN GENERAL LONG TERM OBLIGATIONS The following is a summary of the long term obligation transactions of the year ended June 30, 1996: Note Payable to FmHA @ 12-31-95 90,087.96 The only note due is executed by the component unit. The PHA has been recording all payments to FmHA as principal payments since the inception of the note. whereas almost all payments have been interest. We corrected the principal balance on the general ledger. We could not, however, determine the principal and interest payments for the next five years. We confirmed that the monthly payments of $192.52 are and have been current. NOTE 9--INTERFUND ASSETS/LIABILITIES Interfund receivables~payables at June 30, 1996 is as follows: The only interfund rece~.vables are to and from the FmHA and the Non HUE, programs, which are both accounted for on the component unit's balance sheet. The corrected amount due from the Non HUD to FmHA is $25,982.27. 



My consideration of the internal control structure would not necessarily disclose al~L matters ~n the internal control structure that might be reportablLe conditions and, accordingly, would not necessarily disclose 611 reportable conditions that are also considered to be material weaknesses as defined above. However, I believe none of the reportable conditions described above is a material weakness. This report is intended for the info management, and for HUD. However public record and its distribution 

May 13, 1997 

audit committee, is a matter of 

William Daniel McCaskill, CPA A Professional Accounting Corporation 



I strongly suggest that the PHA adopt a policy of accepting no cash payments from tenants. A policy of only accepting money orders or cashiers cl~ecks is not only an excellent internal control matter but also a safety issue of staff not having to handle large amounts of cash. The staff should use the Section 8 Housing Quality Standards inspection forms for the annual unit inspections. I provided the staff with this form and the staff inspected subsequent units utilizing it. In reviewing the 1995 PHMAP indicator worksheets, I determined that the staff was incorrectly calculating at least 3 indicators. The score of 97.14% would Le decreased if the indicators were changed. Instead of re-filing the 1995 worksheet, the staff intends to calculate the 1996 worksheet correctly. It is noted that the year end reports to HHD include 2 assets that are on the component unit's balance sheet, not the PHA balance sheet, in the amounts of $482.53 and $1,948.13. The component unit maintains 2 balance sheets. I suggest that since the component unit only includes 15 rental houses, the 2 balance sheets be combined into 1 for sinplification. 
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MANAGEMF~NT LETTER 

Society of L~uisiana CPA's American Institute of CPA's 
This small Public Housing Authority (PHA) has more than it's share of problems. While so~Le of these comments could be considered as findings, I am writing them as a comprehensive Management Letter instead. The PHA's Board of Conmissioners indicates that the Police Jury took over the administration of the Section 8 Program a number of years ago. They indicate that the Police Jury seized a bank account of the PHA with a balance in a bit of office equipment as well. leqal act:~)n~d_herebz~_ask H~D to seizure of the Droaram and it's ass 

excess of $50,000.00 and quite I question whether this was a determine whether or not the ~ts was leaal. 
The PHA may own units in a flood zone. If so, the units must be covered by flood insurance which HUD will pay for. As soon as possible, the PHA must determine if this is the case and purchase the insurance if it is. The cost allocation between the PHA and it's component unit has not, in the past, been based on an accepted method. In February 1996, the fee accountan'~ changed the allocation to percentages that are close to a "number of units method". I suggest that the PHA adopt an allocation method based on some identifiable and reasonable method. I suggest that the Board request that the Parish waive the Payment in Lieu of Taxes immediately and for the future until the PHA returns tea solvent position. The PHA staff should deliver any paperwork to be provided at board meetings to the Commissioners i week in advance of any board meeting. At a board meeting in 5-97, the Commissioners were handed a -'Long and detailed operating budget for approval without adequate time to study it. Additionally, the monthly meeting should include financial statements as provided by the fee accountant for their review. The Commissioners should compare budget vs. actual expenditures and requi:.-e staff to document any expenditures they wish detailed. The Board has adopted Roberts Rules of Order and should abide by them. The Board of Commissioners should vote to approve any Tenant Accounts Receivables write off' s. 



Finding Number I0 Statement of Conditions---The component unit's financial records are in very poor shape. There are a number of balance sheet accounts that have accumulated incorrect amounts for years. We did the best that we could to correct the balance sheet as of the audit date but could not confirm all accounts, as described in Note 12. Criteria--The entity should review the financial records and ensure that they are correct. Effect--The entity lacks control over it's assets. Cause--The entity has never before been audited and the entity has not: kept accurate records. 
Pf~L Response--Since this is our just become aware of this. We and keep them that way. We component unit audited even requirement. 

first component unit audit, we have will have the financials corrected point out that we have had the though it has no legal audit 



Finding Number 7 Statement of conditions--In the previous fiscal year, the PHA violated State Law by paying the estate of a former staff member $7,370.56 of terminal leave payments. Criteria--State Law only allows the payment of up to 300 hours of leave payments, which ~ould have been in the range of $2,019.00. Cause--The PHA was not aware of this State Law. 
PHA Response--The PHA ~as not aware of this State Law. Finding Number 8 Statement of Conditions--The PHA does not have a physical inventory balanced with the general ledger. Criteria--The PHA should take an annual physical inventory and balance it to the general ledger. Effect--The P}~ does nct have adequate control over it's physical assets. 
PHA Response---we will take a balance the general le6ger to physical inventory this year and t. Finding Number 9 Statement of conditions--This audit is late per state law. Criteria--State law requires governmental audits to be completed within 6 months of the end of the entity's fiscal year. Cause--The PHA did not provide the audit firm with the component unit Charter and By L~ws until ].ate in December 1996, despite repeated requests by the audit firm. At that time, we determined that the non profit was a component unit and that the financials should be presented with the PHA's. The lateness of this component unit determination did not allow the audit to be completed within the deadline. 
P~ Response--Now that we realize that we have a component unit, we will include it in futtre RFP's for audit and see that the audits are completed timely. 



Finding Number 5 Statement of Conditions--The PHA overran the 1996 budget in 3 categories by approxi~tately $3,200.00. Additionally, the PHA deferred $2,377.00 of e:~penditures which should have been expensed in the 1996 fiscal year. The financial accounting is usually months late and the board never reviews it for propriet~ as well as to determine if they are within the budget. Criteria--As noted in Finding number 4 above, the PHA should operate at a level to ensure positive operating reserves and positive cash in the bank. A strict budget providing for a net profit should be adopted and strictly adhered to. The board should review current financials with each board meeting. Effect--The PHA is operating without controlling its budgeted expenditures. 
PHA Response-- We will have the monthly financials at Each beard staff present and describe the meeting. 
Finding Number 6 Statement of Conditions--The PHA has not had adequate control over itts tenant accounting. The rent register does not match the general ledger as to Ter~ant Accounts Receivable and Tenant Security Deposits. At year end, the imbalance is $332.00 for Tenant Accounts Receivable an0 $80.00 for Tenants Security Deposits. The general ledger account # 1128, deposits over and under is out of balance each month during the fiscal year. The same situation exists for year imbalances being $487.41 the component unit, with the end of and $1,493.23. Criteria--The general ledger should equal the rent register at all times. Account 1128 should only have deposits in transit recorded in it and they should 2ero out the following month. Effect--The PHA is exposed to unnecessary loss due to inadequate control. Cause--The computer software that the PHA purchased has not included adequate training to allow the staff to rely on it. The staff has not balanced the rent register to the rent register. 
PHA Response--Since the auditor pointed this condition out to us, we have done a better iob of matching the rent register with the general ledger and account 1128 is now in line. 



PHA Response-- We will contact our attorney and take whatever steps are necessary to conduct: our business exactly according to the law and federal regulation. 

The PHA has been contracting out maintenance services both for the PHA and the component unit that could be handled by the PHA maintenance man, saving the entity money. The component unit has been paying maintenance contract costs equal to 69% of the amount of rents collected. That represents a 161% increase from 1994 to 1995. The P~ has 40 units and the component unit has 15 units. HUD guidelines are that 1 maintenance man should be able to handle up to 75 units. The ccmponent unit has been paying the Executive Director's husband 8% of the rent collections. This calculation includes Section 8 checks mailed by the police jury to the central office. The staff' should collect the rent without any additional cost to the entity. The component unit never charges tenants for damages to units. Criteria--The PHA should operate at a level to ensure positive operating reserves and positive cash in the bank. A strict budget providing for a net prc fit should be adopted and strictly adhered to.. The board should ]:eview current financials with each board meeting. Effect--Unless the PHA reverses these trends, it could face bankruptcy. Cause--The PHA has spent more than it earns for the last number of years. 
P~% Response--As a short term solution, we have requested a $i0,000.00 ~nfusion of cash into our operating reserves from our current Modernization Program. 



Finding Number 2 Statement of Conditions--As noted in finding number i, there is a conflict of interest whereby the Executive Director's husband performs maintenance and other work for the PHA and it's component unit. He is paid by the PHA in the name of T&D Construction and by the component unit in his name personally. Of the 19 payments tested, 16 did not: have supporting documentation attached. Criteria--All payments made should have supporting documentation attached. Effect--The entity canrot substantiate the expenditures. 
PHA Response-- The Board has instructed the staff that all checks prepared for signature have appropriate documentation attached. 
Finding Number 3 Statement of Conditions--The East Carroll Rural Housing, Inc. owns 4 houses that have FmHA Mortgages. The USDA indicates that the entity is not in compliance wit:h the USDA loan requirements, as fol lows : i. Ne waiting list maintained by project management. 2. No applicationE~ maintained by project management. 3. No incomes verified by project management. 4. No leases with original signatures maintained by project management. 5. No tenant certification with signatures maintained by project management:. 6. No project sigr~ at offJc:e. 7. No new Management Plan or Management Agreement. 8. No Identity of Interest: forms maintained. Criteria--The above ccnditions are self explanatory as to what should be maintained. Effect--The entity is in non compliance with USDA policies and the mortgage agreements. Cause--For items 1 th].-ough 5, the entity indicates that the 4 houses are on the Police Jury administered Section 8 Program. As such, the Police Jury ~hould keep the waiting list, complete and ve3.-ify applications, provide leases and tenant certification. The Police Jury's position is that the tenant information is confidential and they refuse to release it. My position is that, if the entity cannot house these tenants in a lawful manner, then the entity should not participate in the Section 8 Program and should abide by the USDA requirements. For items 6 through 8, the entity should comply with the USDA requirement:s. 



When the Board was advised that this action probably did not resolve the confl~ct of interest, the Board Chairman severed all duties and compensation of the Executive Directors husband. (B) The PHA has not utilized the services of this Assistant District Attorney for some time. 



June 30, 1996 
Account Number Description 
1128.00 1129.00 1129.02 21].9.00 2119.00 

b of East: Carroll ~4 Entries 

NON HUD PROGRAM (3) Deposits Over & Under AR MH Due From HO AR Other Otlher Payable Account Payable FmHA Program 
(4) 1162.00 Investments 1211.00 Prepaid Insurance 2139.00 Other Liabilities 2290.00 Other Deferred Credits 6010.00 Prior Year Adjustments Affecting Residual Receipts 

Debit Credit 
1,493.23 882.55 6,915.00 18,456.59 

574.08 647.45 1,167.22 

25,982.27 

1,948.13 440.62 
This is to zero out old, unidentified balance sheet accounts. 



telephone and fax 504-~93-6888 

WILLIAM DANIEL MCCASKILL, CPA A PROFESSIONALACCOUNTING CORPORATION 618 7~[A~E~J~/ST COVINGTON. LOU~SIANA 70433 ~e~er Society of Louisiana CPA's American Institute of CPA's I~JDBPENDENT AUDITORS' REPORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA 71254 I have audited the ger.eral purpose financial statements of the Housing Authority of Tke Parish of East Carroll (PHA), as of and for the year encled June 30, 1996, and have issued my report thereon dated May 13, ].997. These financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on tkese financial statements based on my audit. I conducted my audit in standards and GQyernm accordance with generally accepted ent ~~]ti~g Standards, issued Comptroller General of ":he United States. Those standards that I plan and perforn the audit to obtain reasonable a 
auditing by the require ssurance about whether the general purpose financial statements are free of material m~sstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that our audit provides a reasonable basis for' my opinion. My audit was made for the purpose of forming an opinion on the financial statements of the Housing Authority of The Parish of East Carroll taken as a whole. The accompanying schedule of federal financial assistance :~s presented for purposes of additional analysis and is not a 2cequired part of the financial statements. The information in that schedule ha~been subjected to the auditing procedures applied in tile audit of t~e financial statements and, in my opinion, is fairly presented~n all material respects in re]ation to the financial statemen~ taken as a whole. 

May 13, 1997 W~lliam Daniel McCaskill, CPA A Professional Accounting Corporation 



This report i s intended for the information of the audit committee, management and HUD. Howev record and its distribution 
May 13, 1997 



Housing Authority Of the Parish of East Carroll Lake Providence, Louisiana 712~.4 Schedule of Adjusting Journal Entries June 30, 1996 
Account Number Description FmHA PROGRAM 
2361.00 Notes Payable -- FmHA 2362.00 Notes Payable -- FmHA -- Reductions 6010.00 Prior Year Adjustments Affecting Residual Receipts 

Debit Credit 
347.04 
16,838.12 17,185.16 The fee accountant has been re~:ording all note payments to FmHA as principal reduc:t~ons, wheras almost all of the payments have been interest. This reconciles thE; principal balance as of 12-31-95. 

1125 00 1128 00 1129 00 1129 00 2119 O0 1129 00 6010 00 

(2) Accounts Receivabl e-HU[ Deposits Over & Under Accounts Receivabl e-Other AR MH Due from HO Other Payable Accounts Receivable Non HUD Prior Year Adjustments Affecting ]~esidual Receipts 
487.41 
1,350.00 25,982.27 

This is to correct the interfund receivables between the component unit's funds. The net receivable from the Non HUD balance sheet is 25,982.27. 

600.00 5,974.86 16,508.46 
4,736.36 



telephone ~nd fax 504-89]-6888 

WILLIAM DANIEL MCCASKILL, CPA A PROFESSIONAL ACCOUNTING CORPORATION 618 7~[AVENUEEAST COVINGTON. LOUISIANA 70433 me~r Society of Louisiana CPA's A~erican Enstitute of CPA's 
INDEPEND]ENT AUDITORS REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL S1"ATEMENTS PERFORMED IN ACCORDANCE WITH 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE:, LOUISIANA 71254 I have audited the gereral purpose financial statements of the Housing Authority of Tke Parish of East Carroll (PHA), as of and for' the year ended June 30, 1996, and have issued my report thereon dated May 13, 1997. I conducted my audit in ~ccordance with generally accepted standards and GQvernment Aud~!Dq Standards, issued auditing by the Comptroller General of ".:he United States. Those standards require that I plan and perforrl the audit to obtain reasonable assurance abeut whether the fir ancial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the PHA is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the PHA's compliance wi~=h certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose financi~l statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The: results of my tests disclosed no that are required to be reported Standards. This report is intended for management:, and HUD and sho However, this report is distribution is not linited 
May 13, 1997 

instances of noncompliance under Governmen~ Auditina 
ittee, rpose. d its 

William Daniel McCaskill, CPA, APAC 
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HOUSING AUTHOIUTY OF TI~H1. PARISH OF EAST CARROLL 
LAKtr, PROVIDENCE, LOUISIANA 

GENERAL PURPOSE FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS REPORTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 WITH SUPPLE}~[ENTAL INFORMATION SCHEDULES 
jrloer provisio~:s of s!::,te law, 'tills repot it. s pt!bii:: q:x{~i~,,'-~;t. A copy of Ihc. rei.;:> t !'..:~s ~*~!::';1 :i~ d;mit- ted t:~ the LL!'lit';r.;, <?~ r:-..,,i{ ~rj, eniity slcl oth,-,~ ~p;:.~ob~, i~::, i:::.,.~:[ic officia Is. 1 l~e i te!;::r{ i.: .~,'::~il~!_,[<., for public inspedtioP, ~:t i!-~,:, {~,ato~ Rouge ol i;(::~~ o! ~i~ l.e ~.,,is!,~t ive Audi- tor an:t, where ~,':;;'~,~pri?{e, ~t the office of the p~',ri:-;l~ cit'rk of court Release Date ,~. 
WILI,I~ DANIEL MCCASKILL , CPA ~rof~sior~l ~ccoonti~Corporat~cn ~D~ILLE, LO~ISIA~ 70448 



NOTE i0- AND CONTINGENCIES The PHA is involved in a dispute with Civil Service what the government m~y claim is an amount of employee. and/or HUD over wages due an 
A staff member may be filing an EEOC~Louisiana Human Rights Complaint against the PHA. The PHA participates iz a number of state and federally assisted grant programs. Although he current grant programs have been audited in accordance ~;ith the Single Audit Act of 1994 through June 30, 1996, these !~rograms are still subject to compliance audits. PHA management believes that the amount of disallowances, if any, which may arise from future audits will not be material. No liability has been recorded on the general ledger of the PHA for any of these contingencies. NOTE II-UNCONFIRMED ACCOUNTS The PHA has had an old account number 1177, Deposits With HUD, in the amount of $5,089.~8, which I could not confirm. The fee accountant believes the account to be correct. The component unit includes 15 rental houses. Four of these houses are financed by FmHA a:nd have been depreciated. The accountant does not have a depreciation schedule that we could tie into. The ii other houses have not been depreciated. We could not get the necessary documentatioD to record the cumulative depreciation on these Ii houses. Nor could we document the original asset values recorded on the general ledger for any of the houses themselves. 



For all of I obtained procedures operation, 
the internal control structure categories listed above, an understanding of the design of relevant policies and and determ ined whether they have been placed in and I assessed control risk. During the year ended June 30, 1996 the PHA had no major federal financial assistance programs and expended 100% of its total federal financial assistance financial under the following nonmajor federal financial assistance programs: Low Income Housing and Comprehensive Improvement Assessment Plan. I !performed tests of controls, as required by OMB A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detectJ.ng material noncompliance with specific requirements, general, requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the PHA.'s nonmajor federal financial assistance programs, which are identified in the accompanying schedule of federal, financial assistance. My proceJures were less in scope than would be necessary to render an cpinion on internal control structure policy and procedures. Accordingly, I do not express such an opinion. I noted certain matter~; involving the internal control structure and. its operation that I consider to be reportable conditions under standards established b!1 the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgement, could adversely affect the organization's ability to administer Federal financial assistance programs is accordance with applicable laws and regulations. Because of' the relatively small number of employees, the general cashier function is not segregated from the subsidiary ledger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of receiving and disbursing functions, persons preparing payrDll are not independent of other payroll duties, and detail records of fixed assets are not maintained by personnel independent of the general ledger, cash or capital expenditure authorizing functions. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material in relation to the financial statements being audited may occur and not: be detected within a timely period by employees in the normal course of performing their assigned functions. 



The management of the PHA is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgements by management are required to asses the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control str~icture are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against :loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with HUD accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, or instances of noncompliance may nevertheless occur and not: be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriozate. For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: ACCOUNTING CONTROLS: 
REVENUES RECEIVABLES PURCHASING INVESTMENTS DI ~BURSEMENTS PAYROLL BUDGETARY CONTROL 

ADMINISTRATIVE CONTROLS: 
POLITICAL ACTIVITY DAVIS-BACON ACT CIVIL RIGHTS CASH MANAGEMENT RELOCATION ASSISTANCE & REAL PROPERTY ACQUISITION FEDERAL FINANCIAL REPORTS ALLOWABLE COSTS/ COST PRINCIPLES DRUG FREE WORKPLACE ACT ADMINISTRATIVE REQUIREMENTS 
ELIGIBILITY REPORTING SPECIAL TESTS & PROVISIONS TYPES OF SERVICES 



telephone ~nd fix 
WILLIAM DANIEL MCCASKILL, CPA A PROFE$SI~NAL ACCD~TIN~ C0~0~TION 618 7~ AVENUE EAST COVINGTON, LOUIS~ANA 70433 ~e~ber Society of l~uisiana CPA's American Institute of CPA's INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL ;gTRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE NO MAJOR PROGRAMS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA 71254 I have audited the gereral purpose financial statements of the Housing Authority of The Parish of East Carroll CPHA), for the year ended June 30, 1996, arid have is~:ued my report thereon dated May 13, 1997. I conducted our audit in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of "=he United States; the Office of Management and Budget (OMB) Circular A-128, ~udits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. In planning and perforating my audit for the year ended June 30, 199,6 I considered the internal control structure of the PHA in order to determine my auditing procedures for the purpose of expressing my opinions on the PHA's general purpose financial sta~tements and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed internal control policies and procedures relative to my audit of the financial statements in a separate report dated May 13, 1997. 



In planning and performing my audit of the general purpose financial statements of the PHA, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. Witlh respect to the internal control structure, I obtained an understanding of! the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportabl~ conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of /:he internal control structure that, in my judgement, could adversely affect the PHA's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. Because of the relatively small number of employees, the general cashier function is not segregated from the subsidiary ledger function, checks are prepared by employees who are not independent of voucher/invoice approval, the purchase function is not performed by personnel independent of receiving and disbursing functions, persons preparing payroll are not independent of other payroll duties, and detail recerds of fixed assets are not maintained by personnel independent of the general ledger, cash or capital expenditure authorizing functions. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of t~e internal control structure would not necessarily disclose all matters ~n the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be materi~il weaknesses as defined above. However, I believe none of the reportable conditions described above is a 

William Daniel McCaskill, CPA, APAC 



TELEPHONE 504-626-7718 FAX 504-626-7255 CELLUL~ 504-674-6498 E-MAIl DMCCASKCPA@AOL.COM 

WILLIAM DANIEL MCCASKILL, CPA APBOEE~I~A6ACCOJ~I~ ~RPORATION 2313 LAKESHOREDRIVE .MAND~ILLE, LOUISIANA 7044N 
M~ER LOUISIANA SOCIETY OF CPA's MISSISSIPPI SOCIETY OF CPA's AMERICAN INSTITUTE OF CPA's 

INDEPENDENT AUDITORS" REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA 71254 I have audited the gereral purpose financial statements of the Housing Authority of The Parish of East Carroll (PHA), as of and for the year ended June 30, 1996, and have issued my report thereon dated May 13, 1997. I conducted my audit in ~ccordance with generally accepted standards and Government Auditing Standards issued auditing by the Comptroller General of ":he United States. Those standards require that I plan and perforn the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of the PHA is responsible for establishing and maintaining an internal control structure. In fulfilling that responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management ' s authorization and recorded properly to permit the preparation of financial statements in accordance with accounting principles prescribed by HUD. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



Housing Authority Of the Parish of East Carroll SCHEDULE VI ]Lake Providence, Louisiana 71254 PHA's Statement and ('ertificatJon of Actual Modernization Costs COMPLETED PROJECTS LA48P262902 & LA48P262903 Annual Contributions Contract FW-2193 ]For The Year Ended June 30, 1996 
1. The actual modernization costs of the project are as follows: 
]Funds Approved Funds Expended Excess of Funds Approved 
FUNDS ADVANCED 
Funds Expended Excess of Funds Advanced 

PROJECT LA48P262902 PROJECT LA48P262903 91,817.00 180,000.00 91,817.00 180,000.00 0.00 0.00 =~~= ~~ = 
91,817.00 180,000.00 91,817.00 0.00 180,000.00 0.00 

i. The distribution of costs by project as shown on the Final Statements of Modernization Cost dated 7-24-96 accompanying the Actual Modernization Cost Certificates submitted to HUD for approval are in agreement with the PHA's records. 2. All modernization costs have been paid and all related liabilities have been discharged through payment. 
see notes to financial statements 



Housing Authority Of the Parish of East C~rroll fake Providence Louisiana 71254 ANALYSIS OF SURPLUS -- STAI'JTSRY BASIS }or the year F~ded JL~e 30, 1996 fL~ 
Deficit for the Year E]i4~ 6-30-96 ~Tovision for Operating Reserve Ealance at End of Year P, eserved Surplus--Operating Reserve 5alance Per PHA-B~lnning of Year I~ovision for Operating Reserve EIalance at End of ~ear (%mulative HID Contributions: Elal~e Per PE~-~nnlng of [ear Operating Subsidy Contribut~ors for Modernization ~alance at End of [e%r CumuiaLive Do~tio~ Balance Pet PHA [btal Surplus at Year End 

HUD ACC FW-2193 as of 6-30-96 340,275.26 (37,832.88 4,969.24 373,138.90 8,976.66 14.969.24 4,007.42 2,187,275.37 34,783.00 170.220.99 
8.178.57 

Non ~s of 12-31-95 14,778.20 22,512.93 0.00 37,291.13 0.00 0.00 O.OO 0.00 0.00 0.00 0.00 0.00 

other NonH~ as of 12-31-95 

1,352.34 1g,934.60 (I,167.22 
0.00 0,00 0.00 0,00 

see notes to financial stateJeats 



Housing Authority Of the Parish of East C~rroll Lake Providence Louisiana 71264 S FATI~T OF IN~O~ AND E~~~S~-STATUTOFY BASIS For the year Ended June 30, 1996 
OPERATING INCO~: Daelling Rental Interest Income Other Income TXal Operating Income 
OPERATING EXPENSES: Administration Depreclation UtllitJes Ordina~aJnten~;e and O~rations GeneraiExpense. Non-Routine Main~eeaece Total Operating Expenses NET OPERATING DSFICIT OTH~ CHARGES: Audit Adjustlng Jo~eal Entries Prior Period Adjustments Affecting Resiuual Receipts Gain~Loss Disposition of Nonexpendabl ~quipment IOTALOTH~CHkRGIZ DEFICIT 

HUD ~ Other A r FW-2193 Non HUD Non HUD y(ar end 6-3year end 12-31-9year end 12-31-9 34,268.25 684.38 2.699.01 13,508.00 55.63 126.00 29,831.60 18.78 268.10 
28,846.56 O.OO 2,275.79 22,76D,55 27,542.54 (i,078.66 80,346.78 42,695.14 
0.00 (6,066.66 e 1,204.40 14,862.26 (37,832.88 

see notes to finan(ial statements 

2,149.95 9,997.99 319.36 30,798.01 706.49 O.OO 23,970.80 10,281.17 
130.00 O.OO 

11,901.32 O.OO 980.72 28,994.85 2,431.44 0.00 
1,167.22 O.O0 O.O0 



Housing Authority of the Parish of East C~oll lake Providence, Louisiana 71254 BAIANCE SH~T -- STATUTORY BASIS SCHEDULE Ill 
~$S~TS Cash 

~.7OTAL LIABILIT] KS Surplus TOTAL LIABILITIES AND SURPLUS 

HID FmHA ACC FW-2193 Non HIll) as of 6-30-96 as of 12-31 (1,639.69) 2,783 0.00 0 1,029,23 5,009.38 9,431.57 2,023,852,65 
25,982 0 
-95 ,77 .00 .27 .00 
Non HUD as of 12-01-95 
0.00 24,683.79 142 
800.25 0.00 79.16 0.00 0.00 939.61 

3,237,44 653.00 26,403.98 0.00 90,087.96 0.00 3,199.25 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 

see notes to th( financial state~ent~ 



 



I 



 

I ~ o:=~, ~ ~- I ~ ~'~ 
IR I "~- "~_'~J'l .8 

C, I ~ ~-~ 

~ N 4~ # 
o 8 = ~, 
.., -~ ~i~.~..~ 

#~.~ 



 



telephone and fax 
WILLIAM DANIEL MCCASKILL, CPA A PROFESSIONAL ACCOUNTING CORPORATION COVINGTON, I~UISIANA 70433 me,bar society of Louisiana CPA's ~eriean Institute of CPA's INDEPENDENT AUDITORS REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NON~[AJOR FEDERAL FINANCIAL ASSISTANCE PROORAM TRANSACTIONS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA 71254 I have audited the gereral purpose financial statements of the Housing Authority of T~e Parish of East Carroll (PHA), as of and for the year ended June 30, 1996, and have issued my report thereon dated May 13, 1997. In connection with my audit of the general purpose financial statements of the PHA, and with my consideration of the PHA's control systems used tD administer federal financial assistance programs, as required Oy OMB A-128, "Audits of State and Local Governments," I selectecL certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB A-128, I have performed auditing procedures to test: compliance with the requirements governing types of services allowed or unallowed; eligibility; reporting; rent limitations; annual rent adjustments; annual unit inspections; contracts prohibiting Zhe use of lead based paint; procurement actions; analysis of general fund cash; operating subsidy eligibility and claims for advances and reimbursements that are applicable to these trarLsactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of req[uirements. an opinion on Accordingly, I the PHA's compliance with these do not express such an opinion With respect to the items tested, the results of these procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that the PHA had not complied, in all material respects, with those requirements. However, if the results of my procedures disclosed immaterial instances of noncompliance with those requirements, they are described Jn the accompanying schedule of findings and questioned costs and/or the accompanying Management Letter. This report is intended for the inf~ management, and HUD. This restrict distribution of this report, which May 13 , 1997 William 

rmation of the audit committee, [on im not intended to limit the is a matter of public record. 
~7-~cCas~~7 APXb 



THE; HOUSING AU~{ORITY OF THE PARISH OF EAST CARROLL LAKE PROVIDENCE, LOUISIANA FINDINGS AND RECOMMENDATIONS The following either have no monetary effect on the Financial Statements or the monetary effect could not be determined. Accordingly, these findings and recommendations are without adjusting journal entries to the financial statements, unless so noted in the finding. Finding Number i Statement of Conditions--The PHA is in violation of Louisiana Revised Statues Title 42 Section 1119 by having conflicts of interest, as follows: (A) The Executive Director of the PHA is in charge of day to day operations at the PHA. The By Laws of the component unit state that the PHA Executive Director shall administer the component unit, East Carroll Rural Housing Inc. The Executive Director,s husband has received compensation from the PHA personally and in the name of T&D Construction. He has also received'compensation from East Carroll Rural Housing Inc. (B) The PHA has been represented in the past by an Assistant District Attorney This may or may not be a conflict of interest since the PHA Board of commissioners is appointed by the Police Jury. (C) The component unit leases a number of houses to the Police Jury for the HUD Section 8 Program. One of the tenants is the sister of the Police Jury staff member that certifies individuals for tenancy. In this case, the PHA is probably not in violation of the conflict of interest rules but the Police Jury probably is. Criteria--(A) LSA-R.S. 42:1119 indicates that an agency bead's spouse cannot receive compensation from that agency. It defines an agency head as the chief executive, in this case the Executive Director. Effect--The PHA is in ~iolation of State Law. 
PHA Response--(A) The Board of Commissioners states that the Board hired the Executive Director's husband, thinking that their hiring him instead of the Executive Director hiring him would not involve a conflict of interest. When the Board was advised of the possible conflict of interest, the Board severed the Executive Director from compensation and duties relating to the component unit. 

V~ 


