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INDEPENI)F~NT AUI)ITOR' S REPORT Nove~r 15~ 1997 

To The Board of Commissioners Rapides Area Planning Commission Alexandria, Louisiana I have audited the Genera]. Purpose Financial Statements of the Rapides Area Planning Commission (a non-proflt organization) as of June 30, 1997. These General ]~Irpose Financial statements are the responsibility of the Rap~des Area Planning Commission's management. My responsibility is to express an opinion on these financial -~tatements based on my audit. I conducted my audit in accordance with generally accepted auditing -(;tandards, and Gover1~ent Auditing "~t~tndards, issued by the Comptroller General of t~e United States. Those standards require that X plan and perfol~m the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, EvidEnCe supporting t/le. amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant e:~timates made by management, as well as ewa]uating the overall financial statement presentation. X believe that my audit provides a reasonable basis for my ()pinion. In my opinion, the financial statements referred to in the first paragra[~ present fairly, in all material respects~ the financial position of the Rapides Area Plann~ng Commission as of June 30, 1997,. and the results of operations for the year then ended in conformity with generally accepted accounting principles. 
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My audit was conducted for' i~e pu~:i~se of fo~:~ing an opinion on the general purpose financial statements taken as a whole. The financial infoI~ation listed as ~'Supporting Sehe-dulesw in the table of ~:ontents is present~ for purposes of additional analys~s and is not a required pax~ of the financial statements of Rapides Area Planning Commission. This infol-mation has becn subjected to the auditing pro~:eduJ-es applied in the audit of the financial statements, i~nd in m~y opinion~ is f~tirly presented ii~ all material respects in relation to the financial statements taken as a whele. 
Bruce I1. 
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INBF~DENT AUDITOR ' S REPORT BASED ON AN AUDIT OF GENERAL PE~FORMED IN ACCORDANCE WITH ON INTERNAL CONTROL STRUCTURE PURPOSE FINANCIAL STATEMENTS GOVERNMENT AUDITING STANDARDS November 15, 1997 
To The Board of Commissioners RapidesArea Planning Commission Alexandria, Louisiana I have,, audited the general purpose financial statements of the Rapides Area Planning Commission, for the year ended June 30, 1997, and have issued my report thereon dated November 15, 1997. 
I have conducted my audit in accordance with generally accepted auditing standards, and C~vernment Auditing Standards. issued by t~e Comptroller General of the Unite~l States. Those standards re,life that I plan and perform the-~ audit to obtain reasonable, assurance about whether the financial statements are free of material misstatement. The management of the Rapides Area Planning Commission is responsible for establishing and maintaining an internal control systems. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected bonefits and ,'elated costs of internal control structure policies and procedures. The objectives of a internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any system of internal control structure, errors or irregularities may nevertheless, occur and not be detected. AIE;o, projection of any evaluation of the structure to future periodE; ]s subject to the risk that, the procedures may become inadequate because of changes in conditions or that effectiveness of the design and operation of policies and the procedures may deteriorate. 
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In planning and Imerferming my audit of the general pt~ose financial statements of t~e l~ipides Area Planning Commission for" the year ended June 30, ].997, I obtained an understanding of tA,e internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operationr and I assessed (;ontrol risk in order to determine my auditing procedures for t~me pt~pose of expressing my opinion on the general purpose financial statements and not to provide at* opinion on the internal control structure. Accordingly, I do not express such an opinion. 
My consideration of the internal control structure would not necessarily disclosed all matters in the inte~Tnal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the into.rnal control structur(~- elements does not: reduce to a relatively low level the risk that errors and irregularities in amount:~; that would be material Jn relation to the general purpose financial statement_:; being audited may occur and not l~ detected within a timely period by employees in the normal course of performing their assigned func;tions. I noted no matters involvinq the internal control structure and its ep(~-ration that I consider to be material weaknesses as defined aI~ve. This re|~rt is intended solely for the use of managemen% and should net be used fox" any ot~ler purpose. This restriction is not intended to limit t~e distribution of t/~is report. 
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INDEPENDENT AUDITOR'S REI~RT ON ~-~O)~LIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FI)IANCIAL STATEMFAqTS PFStFORMED IH ACCOId)ANCE WITH GOVERNMENT AUDITING STANDAI~)S November 15, 1997 To The Board of Commissioners l~apides Area Plann~ng Commission A] exandr~a, I~)uisiana I have audited the general purpose financial statements of the Rapides Area Planning Commission, for the year ended June 30, 1997, and have issued my report thereon dated November 15, ]99"/. I conducted my audit in accordance with generally accepted auditing standards, and Government Auditing Standards, issued by the Comptroller General of ~le United StateE~, Those stand~rd~ require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are f~ee of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Rapides Area Planning Commission is the responsibility of Rapides Area Planning Conm~ission' managemel,t. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 1 performed tests of Rapides Area Planning Co~m, ission' compliance with certain provisions of laws, regulations, contracts, and grants. I|owever, the objective of my audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The results of compliance that are Auditing Standards. my tests disclosed no instances of non- required to be reported under C~vernment 
This report is intended for |1owever, this report is a m~tter distribution is not limited.. ~le inforT~ation of management. of public record and its 
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Total liabilities ~18~_291 .$ -" $ 18~2.9! 
FUND EQUUI T_M_ Fund F~luity : Investment in general fixed assets $ Fund balances: Unreserved: Undesignated ._35~001 

$64,510 $ 64,510 
35~091 

Total fund equity _$_3~90A $64,5]0 $ 99L5!I Total liabilities and fund equity ~___5:'3~292 $64,510 $117,802 
See Notes to Financial Statements. 



 

FTA LA-90-X] 40 Locally funded[ ac:tivities Total expendLitures 
FUND BALANCE Beginning of year End of year 
See Notes to Financial Statements 

sion 

$258,592 8,417 1,516 
$268,525 
$115,219 2,384 40,224 16,514 97,258 $271,599 
(3,074) 
38,075 .$ 35,001 

FUND 



REVENUE Federal 

IN' FUND BALANCE -- BUDGET (GAAP BASIS% Rapides Area Planning Commission Alexandria, Louisiana Year Ended June 30, 1997 

FHWA-PL-0011- (19) LDOTD- Andrew F~R-93-004 FTA LA-90-XI40 FTA LA-80-X004 
Dues Alexandria Rapides Police Jury Pineville 
Technical Assistance Indian Cre(~: Buoys Bayou Clear Fire Protection RPPJ Permit Duck Blind Development review Flood plan management JTPA Dock permits 
Miscellaneous Maps, data sales, etc. Interest 
Total revenue 

$ 82,036 10,76(5 13,372 38,000 $144,174 
$ 19,595 20,625 6,720 $ 46,94q) 

i00 $ 81,56(~ 
$ 8,000 1,500 $ 9,50() 

$ 82,036 2,282 13,372 31,534 $129,224 
$ 19,595 20,625 6,720 $ 46,940 
$ 2,000 6,200 62,626 1,075 9,847 375 180 125 $ 82,428 
$ 8,417 1,516 $ 9,933 

VARIANCE- FAVORABLE IUNFAVORABLEI 
$ (8,484) _~6~466) ~I!_4,9.50_) 
$ 
$ 

$ 417 ___ 16 
$282,18() $268,525 ~_(_].,3_L 65~) 



?A' (Continued) Rapides Area Planning Con~ission Alexandria, Louisiana Meal" Ended Ju~e 30, 1997 
EXPENDITURES Salaries Group insurance Building lease General ins~:anee Copier and supplies Equipment pm:chases General office supplies Drafting and art supplies Postage Library Dues and subscriptions Telephone Bank charges Travel Nileage Audit Equipment maintenance Janitor and c~'ounds Miscellaneous Consultants Equipment lease Data processing Public Relations FICA match Employment security Building repair Registration Fees Project expenses Total expenditures CESS (DEFICIFJ~CY) OF REV~ EXPENDITURES FUND BALANCE Beginning of year End of year 
See Notes to Financial Statements. 

$143,500 28,000 14,400 28O 2,800 19,280 8,500 85O 2,100 100 2,300 2,750 700 500 400 3,000 800 1,800 2,470 800 4,000 200 150 11,850 650 500 500 

$143,477 28,235 14,400 280 2,523 16,841 8,714 718 2,091 50 2,309 2,392 708 477 379 3,000 808 1.,771 1,820 35O 4,286 138 141 10,993 439 543 553 29,00() 23,163 

VARIANCE- FAVORABLE IUNFAVORABLEI $ 23 (235) 

(8) 29 650 450 (286) 62 9 857 211 (43) (53) $282,18() $271,599 ~10~58! 
(3,074) (3,074) 

38,07~ $ 38,075 38.07~ $ 35.001 



NOTE i - 
'A' Rapides Area Planning Commis:sion Alexandria, Louisiana June 30, 1997 

The RAPC was formed by ordinances of Alexandria, Pineville, and the Rapides Parish Police Jury dated Decennber i0, 1968. This authority wa:~ granted by Louisiana Revised Statutes 33:131. Glenmora, Woodworth, Boyce, Ball arld Cheneyville have since joined the RAPC. The function of RAPC is to assist mem/:~r governmental ]x~ies in planning, acquiring grants, and any other projects and proqrams so requested. The ]~KPC, through its Executive Director, reports directly to the Beard of Commissioners. This board ~s the policy making body and is composed of representatives of the seven govermBental units. The accounting and re-porting practices of the Rapides Area Planning Commission, conform to generally accepted accounting principles as applicable to governmental unit:; on a consistent basis between periods. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiau~a Municipal Audit and Accounting Guide, the industry audit guide, Audits of State and Local Gover;Lmental UniP.s, published by the American Institute of Certified Public Accountants. The following is a summary of certain significant accounting policies and practices. l~nd Accounting The accounts of the Rapides Area Planning Commission are organized on the basis of fund and account group each of which is considered a separate accounting entity. The eperations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenue and expenditures. Goverr~ent resources are allocated to and accounted for in individual funds ~|sed upon the purposes for which they are spent and the means by which spending activities are controlled. The fund and 

I0 



RapidesArea Planning Commis;sion Alexandria, Louisiana June 30, 1997 ( Continued ) account group presented in the financial statements in this report are as follows: 
Governmental fm*ds are those %~rough which most governmental functiens of the Commission are financed. The acquisition, use and balances of Commission's ex~,endable financial resources and related liabilities are accounted for through the the governmental funds. The measurement focus is upon determination of changes in financial position, rather than upon net income dete~:~aination. The following is %]1e Com~mission's governmental fund type: General Fund - The Genera[[ ]~nd is the genera] operating fund of the Co~nission. It is used to account for all financial resources except those required to be accounted for in another fund. 
Genera] Fixed Assets - ~~e accounting and reporting treatment applied to the fixed assets associated with a fund are determined by its measurement focus.. All governmental fund type operations are accounted for on a spending or "financial flow" measurement focus and only current assets and current liabilities are generally included on their balance sheets. Fixed assets used in governmental fund type operations (genera] fixed assets) are accounted for in the General Fixed Assets Account Group, and are recorded as expendittn~e in the govermnental fund type when purchased. No depreciation has been provided on general fixed assets. 
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S TO F Rapides Area Planning Commission Alexand~ia, Louisiana Ju;,e 30, 1997 (Continued) 3asis of Accountin~ Basis of accounting refers to when revenue and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the made, regardless of t~e measurement focus applied. Governmental funds are maintained on t~e modified accl~lal basis of accounting wherein revenues are rec~jnized in the accounting period in which they become available and measurable. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable. B u_d g(It Policy Budgets for the fe:deral grants are ]prepared and approved by the grantor of t~e; funds for each respective program. Budgets for the local funds are prepared by the governing beard of the Commission. All budgets whether federal, state, or local are legally adopted on a basis consistent with generally accepted accounting principles (GA~3?). In relation to federal grants, whether received directly from the federal agency or a state administered federal fund, budgets are not normally amended unless the grantee exceeds or changes the scope of a particular project. As the project evolves, idle grantee usually has some discretion concerning distribution of revenues/expenditures amongst respective tasks within the project. Total Columns of Combined Statement:~ -. Overview Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data ir, these columns do not present financial position, results of operations, in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Internal fund eliminations have not |~en made in the aggregation of this data. 
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NOTE 2 - 

NOTE 3 - 

RapidesArea ]?]amling Commission Alexandria, Louisiana June 30, 1997 (Continued) Cost Allocation Nethr~ The ]~C allocated Total Indirect Expenses (Schedule 2) |m~sed on direct salaries for each project. The Indirect Overhead Rate is computed as follows: June 30, 1997 Total Allowable Indirect Expense Divided by: Total Direct; Labor Indirect Overhead Rate cumulated UneaiO Vacat 
104,959 143,477 73.15 

The Commission's liability for unpaid vacation is i~naterial and no accrual has been xmade. FUNDING POLICIES AND SOITRCF..q OW ~In.q The Commission receives its monies through grants, technical assistance, dues, and interest income. The majer sources of these funds are received from the Department of Labor, Department of Transportation and Development, and the Rapides Parish Police Jury. 
The accounts receivable balances at June 30, 1997 are as follows: 
FTA, MARKETING BAYOU CLEAR WATF~ ALEXANDRIA PINEVILLE 
Total Accounts Receivable 

13 

1997 $13,372 800 4,899 560 



NOTE 4 - 
NOTE 5 - 

NOTE 6 - 

Rapides ~Tea Planning Commission Alexandria, Louisiana June 30, 1997 (Continued) 
The Board of Commissioner's therefore, no compensation is a volimtary beard; has been paid to any member. 
A summary of changes in general fixed assets follows: Balance Balance July I, June 30, i_996 Additions E~isspositions 1997 Furniture and equipment ~56~169 ~16.841 $8.500 $64~5!Q 
The Commission's l~lance per bank statement at June 30, 1997, was $48,295. This amount of deposit was entirely covered by federal depository insurance. 
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SUPPLEMENTAL INFORMATION 
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RapidesArea Planning commission Alexan~TJa, Louisiana Year Ended June 30, 1995 
Payroll taxes Group insurance Building rent General Insurance Data processing Equipment maintenance General office supplies Postage Building Repair Telephone Janitorial Miscellaneous Travel Copier and s~)plies Dues and subscriptions Audit Drafting and art supplies Bank charges Equipment ].ease Minor Equipment Purchases Public Registration Registration Library Consultants Total indirect expenses 
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SCHEDULE 2 

$ 11,432 28,235 14,400 280 138 808 8,714 2,091 543 2,392 1,771 1,820 856 2,523 2,309 3,000 718 708 4,286 16,841 141 553 50 350 


