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GUS SCHRAM & CO, Ltd Certlhed Pub4ic Accountants 
INDEPENDENT AUDITORS' REPORT 

To the Board of! Directors Imperial Calcasieu Regional Planning and Development Commission Lake Charles, Louisiana 

Bus -ess Consl~ rants 

We have audited the accompanying general purpose financial statements of the Imperial Calcasieu Regional Planning and Development Commission as of June 30, 1998 and for the year then ended, as listed in the table of contents. These general purpose financial statements are the responsibility of the Commission's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of ma:erial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial sta:ement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Imperial Calcasieu Regional Planning and Development Commission as of June 30, 1998, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditinq Standards, we have also issued our report dated October 30, 1998 on our consideration of the Imperial Calcasieu Regional Planning and Development Commission's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
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statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements, and in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements. 
October 30, 1998 
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GUS SCHi~AM ~ CO . Ltd 
IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS JUNE 30, 1997 NOTE i: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. NATURE OF ENTITY mperial Calcasieu Regional Planning and Development ommission (IMCAL) was created for the purpose of oordinating and assisting in the planning, developing and mplementing of local, state, and federal programs on a egional basis. Improved communication and coordination mong the planning efforts of the above programs was a rimarygoal of the eight regional planning and development istricts, of which IMCAL represents District 5. The accounting and reporting policies of the Commission conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statute 24:517 and to the guides set forth in the Louisiana MuniciDal Audit and AccountinqGuide, and to the AICPA industry audit guide, Audits of State and Loca] Governmental Units. 

B. BASIS OF ACCOUNTING The accounts of the government are organized and operated on the basis of funds and account groups. A fund is an independent fiscal and accounting entity with a self- balancing set of accounts. Fund accounting segregates funds according to their intended purpose and is used to 
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aid management in demonstrating compliance with finance- related legal and contractual provisions. The minimum number of funds are maintained consistent with legal and managerial requirements. Account groups are a reporting device to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. The Commission has the following fund types and account groups: Governmental Fund - General Fund is used to account for the Commission's general government activities. Governmental fund types use the flow of current financial resources measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they are "measurable and available"). ',Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred, except for certain compensated absences which are recognized when the obligations are expected to be liquidated with expendable available financial resources. Grant revenue, dues and interest are susceptible to accrual. The dues related to the next fiscal year are accrued and deferred. Other receipts become measurable and available when cash is received by the Commission and are recognized as revenue at that time. The Commission also considers the materiality of the amount when determining accruals. 

Fiduciary Funds account in a trustee capacity or for assets held by the government as an agent on behalf of others. 
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Account GrouPs. The used to account for general fixed asset account group is fixed assets not accounted for in proprietary or trust funds. The general long term debt account group is used to account for general long term debt and certain other liabilities that are not specific liabilities of proprietary or trust funds. C. FIXED ASSETS/DEPRECIATION The Commission follows the practice of recording fixed assets at cost or estimated historical cost in the Seneral Fixed Asset Account Group (GFAAG). For financial statement presentation purposes, assets purchased are recorded as expenditures in the general fund and capitalized at cost in the GFAAG. For fixed assets purchased with non-grant money, depreciation has been provided using the straight-line method over the estimated service lives of the assets. Depreciation amounted to $284 for the year ended June 30, 1998 and is charged to the various programs as an indirect cost. Fixed assets purchased with federal or state grant funds are not depreciated. D. DEFERRED REVENUE Deferred revenue is provided for the 1998-1999 dues ($90,209) that are billed in the current year but are not due and payable until the following year. Included in the deferred revenue reported above is a grant from the Port of Lake Charles for $i0,000 which is designated for the 1998-1999 fiscal year but was received in May, 1998. E. COST ALLOCATION PLAN Direct costs are charged directly to the grant in which the expenditure is incurred. All other costs not identifiable as direct charges are regarded as indirect costs and accumulated in a pool. This pool is distributed monthly to the grants based on the proportion of each grant's direct labor costs to total direct labor costs for that month. F. ACCUMULATED LEAVE For governmental fund types, the Commission's liability for accumulated unpaid annual leave has been recorded in 
-8- 



the general long-term debt group of accounts. These amounts will be recorded as fund expenditures in the year in which they are paid or become due on demand to terminated employees. For monthly grant reporting purposes, the Commission allocates a portion of the earned annual leave as a salary cost and thus, the program is not charged when the actual leave is taken. The Ccmmission's sick leave policy does not provide for the vesting of sick leave. The Commission's employees earn annual leave an a rate of twelve days per year for employees with less than two years of service and fifteen days per year for employees with over two years of service. A maximum of 20 vacation days may be accrued. A liability for such accruals has been provided in the general purpose financial statements; however, no liability is reported for unpaid accumulated sick leave. G. CASH AND CASH EQUIVALENTS The Commission's cash and cash equivalents are currently comprised of cash on hand, demand deposits and certificates of deposit. State statutes authorize the Commission to invest in United States bonds, treasury notes or certificates, time certificates of deposit of state banks organized under the laws of Louisiana and national banks having its principal office in the State of Louisiana, as well as other investments stipulated in R.S. 33:2955. See Note 4 for further disclosures regarding cash and cash equivalents. H. PREPAID EXPENDITURES/RESERVED FUND BALANCE 

I. BUDGETS Budgets for the various programs are prepared by the Executive Director and approved by the Board of Directors. The original and subsequent amendments are also approved by the Board. The original budget was adopted in May, 1997 and was amended on April 20, 1998. The amended budget -9- 
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is presented in these financial statements. Formal budgetary integration is employed as a management control device during the year. During the year, expenditures exceeded appropriated amounts by $17,501, in total. J. ESTIMATES The preparation of the financial statements in conformity with generally accepted accounting principles requires the use of management'sestimates. Actual results could differ from those estimates. K. TOTAL COLUMNS OF COMBINED STATEMENTS - OVERVIEW Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position, results of operation, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. NOTE 2: FIXED ASSETS A summary of changes in general fixed year ended June 30, 1998 is as follows: Balance assets for the fiscal 
General Fixed July i, Assets 1997 Additions Non-Grant Program Fixed Assets: Furniture and Equipment Improvements Sub-total Grant Program Furniture and Equipment Total 

$ 71,588 6,500 $ 78,088 $ 556 1,100 $ 1,656 Fixed Assets: $ 84,986 $ 7,145 $163,074 $ 8,801 

Balance June 30, Deletions 1998 
$ 4,749 $ 4,749 $ 67,395 7,600 $ 74,995 
$~7,842 $ 74,289 $22,591 $~49,2s4 Balance Balance Accumulated July i, June 30, Depreciation 1997 Additions Deletions 1998 Non-Grant Program Fixed Assets: Furniture and Equipment Improvements Total 

$ 70,752 $ 229 $ 4,186 6,500 55 $ 77,255 $ 284 -i0- 
$ 66,795 6,555 
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NOTE 3: CHANGES IN LONG-TERM DEBT 
The following is a summary of transactions relating to the Commission's long-term debt/liabilities during fiscal year ended June 30, 1998: Balance Principal 7/01/97 Additions Reductions Balance 613o/98 Accumulated unpaid vacation $ 9,152 $__ $ 344 $ 8,808 Total Long- Term Debt 

NOTE 4: CASH AND CASH EOUIVALENTS At June 30, 1998, Imperial Calcasieu Regional Planning and Development Commission had the following balances in its cash accounts: 
Petty Cash Hibernia National Bank Checking First Federal Savings: Certificate of Deposit Bank One: Money Market Cafeteria Plan Checking Total Cash 

Bank Balance Book Balance N/A $ 150 
$ 25,626 25,518 
53,486 53,486 
103,095 1568 90,095 1,568 

Governmental Accounting Standards Board Statement 3 (GASB-3) concludes that deposits with financial institutions should be evaluated for risk and classified in one of the three following categories: Category 1 - Insured or collateralizedwith securities held by the governmental entity or by its agent in the name of the governmental entity. Category 2 - Collateralizedwith financial institution's trust governmental entity's name. -ii- 
securities held by the pledging department or agent in the 
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Category 3 - Uneollateralized or collateralized with securities that are not evidenced by a written security agreement or not in the name of the governmental entity. 
Category 1 Category 2 Category 3 Total Cash 

Bank Balance Book Balanc~ $183,775 $170,667 
$183,775 $170,66_=7"* ** Petty cash of $150 is not presented in the above presentation 

NOTE 5: RECEIVABLES Grants receivable at June 30, 1998, consisted of reimbursements for expenditures incurred under the following programs: Proqram FHWA Grant EDA Grant Miscellaneous FTA Grant Enterprise Zone Total 

Amount 

$ 22,526 Miscellaneous non-grant receivables were recorded in the amount of $1,889 (including $144 in interest receivable) while $38,062 was recorded for 1998-1999 dues which were billed in June, 1998, but not received by June 30, 1998. Management does not believe that there is a credit risk exposure in relation to any of the above receivables. NOTE 6: BOARD OF DIRECTORS' COMPENSATION The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. NOTE 7: LEASE COMMITMENTS The Commission leases its office space on an annual basis at a monthly rate of $1,362. The lease is annual and renewable by the Commission. The lease expenditure for the year ended June 30, 1998 is $16,342. -12- 
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The Commission also leased a 1993 Ford Taurus for $395 a month for 24 months (began in September, 1993 and ended July 31, 1996). This vehicle was returned upon expiration of the lease contract. There was one payment made during the year. The Commission leased a 1995 Dodge Stratus for $264 for 23 months beginning in September, 1995. This lease is considered an operating lease. Total lease expenditure for the year ended June 30, 1998 is $539. This lease expired in August, 1997. The Commission leased a 1997 Ford Taurus for $347 for 24 months beginning in August, 1997. This lease is considered an operating lease. Total lease expenditure for the year ended June 30, 1998 is $3,816. NOTE 8: ECONOMIC DEPENDENCY/FUNDING SOURCES The Commission receives the majority of its revenue from funds provided through grants passed through the State of Louisiana. The grant amounts are appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and/or state level, the amount of the funds the Commission receives could be reduced significantly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Commission will receive in the next fiscal year. During the year, the Commission received the following amounts from various grants: Federal Grants: Economic Development Administration (Cycle 96-97 Economic Development Administration (Cycle 97-98 Beauregard Economic Development Administration Federal. Transportation Administration (96-97) Federal Transportation Administration (97-98) Federal Highway Administration (FHWA) State Grants: Enterprise Zone NOTE 9: DEFERRED COMPENSATION PLAN 

26,695 31,053 420 7,325 20,000 162,043 
$ 9,250 

IMCAL offers its employees a deferred compensation plan created in accordance with Internal Revenue Code Section 457. The plan, available to all IMCAL employees at their option, permits them to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirement, death, or unforeseeable emergency. -13- 



It is the for losses that would Commission to satisfy NOTE i0: CAFETERIA PLAN 

NOTE Ii: RETIREMENT COMMITMENTS 
NOTE 12 
The Commission employees are members of the U.S. Social Security system which administers the plan and is responsible for benefit payments. 

The Commission receives revenues from various federal and state grant programs which are subject to final review and approval as to allowability of expenditures by the respective grantor agencies. Any settlements or expenses arising out of a final review are recognized in the period in which agreed upon by the Commission. 
-14- 



NOTE 13: JOINT SERVICE AGREEMENT On May 29, 1997, the Commission entered into a joint service agreement with the Lake Charles Harbor and Terminal District to provide the District statistical data and information available to IMCAL which may aid the District in enticing and locating new industrial prospects to the District or in securing federal or state funding for road or other pro~eets benefiting the District. The District has agreed to make a yearly payment of $10,000. The period of this agreement is for one year and is renewable. A similar agreement was in effect for the prior year. NOTE 14: RISK MANAGEMENT As discussed in Note I-H, the Commission has purchased commercial insurance for its auto, general liability, and dishonesty insurance. They have not retained any risk with respect to these activities. There were no significant reductions in coverages from the previous year and no significant claims in excess of insurance coverage. The Commission also participates in the Louisiana Parish Government Risk Management Agency pool for its workers' compensation insurance coverage. The Commission is assessed an annual fee of approximately $1,148, which is comparable with the amount assessed in the prior year, in exchange for this insurance coverage. Other than the annual premium, there have been no other assessments made by the pool and no further requirements imposed on the Commission. NOTE 15: SUBSEOUENT EVENT In July, 1998, Act 19 of the 1998 Louisiana Regular Legislative Session appropriated $199,150 for low income housing project repairs. The Commission received these fund and then disbursed them to the appropriate local governmental agencies that had previously received similar pass through grant funds. This activity will be reported in the Commission's 1998-1999 financial report. 
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GUS SCHRAM & CO., Ltd A p~IOFESSIDNAL CORPORATION Certified Public Accountants 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Bus tess CO.n s Ldta nts 

To the Members of the Imperial Calcasieu Regional Planning and Development Commission Lake Charles, Louisiana We have audited the general purpose financial statements of the Imperial Calcasieu Regional Planning and Development Commission, as of and for the year ended June 30, 1998, and have issued our report thereon dated October 30, 1998. We conducted our audit in accordance with generally accepted auditing standards Standards issued by the Comptroller General Compliance 
and Government Auditin~ of the United States. 

As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatemenL, we performed tests of Imperial Calcasieu Regional Planning and Development Commission's compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditinm Standards. Internal Control Over Financial Reporting In planning and performing our audit, we considered the Commission's internal control ]ver financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 98-1. 
1409 KIRKMAN STREET ~ P 0 BOX 761 ~ LAKE CHARLES, LOUISIANA 70602~J761 ~ 3~ 8~433-1021 ~ FAX 318 436-2139 MEMBERSHIPS ~ American Institute of Certified Public Accountants ~ Private Companies Practice Section (AICPA] , Society of Louisiana Certified Public Accountants 



A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, the reportable condition (lack of segregation of duties) described above is considered a material weakness. This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
October 30, 1998 
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Schedule 2 IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION SCHEDULE OF FINDINGS AND QUESTIONED COSTS PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS FOR THE YEAR ENDED JUNE 30, 1998 I. Summary of Auditors' Results 

II 
98-1 

A) Type of Auditors' Report on Financial Statements Unqualified Opinion B) Reportable Conditions and Material Weaknesses in Audit of Financial Statements: Schedule 2, Item 98-1 is a reportable condition and a material weakness. C) Compliance Findings in Audit of Financial Statements The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditina Standards 

Findinq: 

Criteria: 
Effect: 
Cause: 
Recommendation 

Effective internal control is dependent to a great extent on segregation of responsibilities for initialing, evaluating, and approving transactions from those for detail accoun:ing and other related functions. Proper internal controls require that there be segregationof certain duties. There is no current financial statement impact of this finding. Because of the entity's size, segregation of duties is not always feasible. As in the previous year, we recommend that the executive director and board members continue to take an active interest in the monitoring of the Commission's financial information. -19- 



Schedule 2 IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION SCHEDULE OF FINDINGS AND QUESTIONED COSTS PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
B) 

FOR THE YEAR ENDED JUNE 30, 1998 
Compliance with Laws and Reaulations - Financial Statement Audit The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditin~ Standards. 

-20- 



 
GUS ~HRAM & CO , Ltd 
IMPERIAL CALCASIEU REGIONAL SCHEDULE OF PRIOR ACCORDANCE WITH GO 

Schedule 3 PLANNING AND DEVELOPMENT COMMISSION YEAR FINDINGS PREPARED IN FOR THE YEAR ENDED JUNE 30, 1998 
SECTION I - INTERNAL CONTROL ANI] COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 97-1 Lack of Segregation of Duties 
SECTION II - M]hNAGEMENT LETTER 

Unresolved - See Schedule 2 Comment 98-1. 
97-2 Budget Adoption/Amendment Resolved 97-3 Credit Risk Over Deposits Resolved 

-21- 



 * t 4 
GUS SC.H~.M & CO , L~d 

Schedule 4 IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION MANAGEMENT'S CORRECTIVE ACTION PLAN FOR THE YEAR ENDED JUNE 30, 1998 
SECTION I - INTERNAL cONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 
98-1 Lack of Segregation of Duties - At this point, it is not feasible to increase the size of our accounting staff in order to provide proper segregation of duties. As we have done in the past, the management will continue to take the necessary actions to properly monitor the financial activitiesof the Commissionwhich will include participation in the review of the monthly accounting data. 
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