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INDEPENDENT AUDITOR'S REPORT 

Board of Commissioners Hospital Service Dlstrlct No. 2 Parish of St. Martin, State of Louisiana Breaux Bridge, Louisiana 
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We have audited the accompanying financial statements of the Hospltal Service District NO. 2, Parish of St. Martin, State of Louisiana, a component unit of the St. Martin Parish Pollce Jury, as of and for the years ended, September 30, 1997 and 1996, as listed in the table of contents. These financial statements are the responsibility of the HOSpltal's management. Our responsibility is to express an oplnlon on these financial statements based on our audits. We conducted our audits in accordance with generally accepted auditing standards, and Government Auditinq Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audlt also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We belleve that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Hospital Service District NO. 2, Parish of St. Martin, State of Louislana, as of September 30, 1997 and 1996, and the results of its operations and cash flows for the years then ended, in conformity wlth generally accepted accounting princlples. In accordance with Government Auditlnq Standards, we have also issued a report dated November 26, 1997, on our consideration of the Hospital's internal control over financial reportlng and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
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Our audit was performed for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying financial information listed as "Supplemental Information" in the table of contents is presented for purposes of additional analysis and is not a required part of the financial statements of the Hospital Service District NO.2. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. 

Breaux Bridge, Louisiana November 26. 1997 

Kolder, Champagne, Slaven & Rainey, LLC Certified Public AccOuntants 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana BAIg~NCE SHEETS SEPTEMBER 30. 1997 lhhTD 1996 

CURRENT ASSETS Cash and certificates of deposit Accounts receivable - patients Due from intermediaries Inventories Accrued interest receivable Prepaid expenses Total current assets PROPERTY, PLANT A/qD EQUIPMENT Buildings Building improvements Fixed equipment Movable equipment Automobile Land improvements 
Less accumulated depreciation 
Land 
ASSETS WHOSE USE IS LIMITED For plant maintenance and replacement cash and certificates of deposit 
TOTAL ASSETS 

ASSETS 
1997 1996 
$ 770,954 1,517,388 176,229 144,464 678 16 899 

$ 546,328 1,195,320 147,993 136,290 664 15,730 2,626,612 2,042,325 
319,132 469,580 768,253 452,155 18,748 10,403 2.038,271 1.324,282 713,989 24,726 738,715 

319.132 768,253 587,869 18,748 10,403 1,704,405 1,382,010 322.395 24,726 347,121 
2,314 824 259 677 
$5,680~151 $2,649,123 



LIABILITIES AND FUND BALANCE 
CURRENT LIABILITIES Accounts payable Accrued wages and related withholdlngs Accrued compensated absences Current portion of long-term debt Retalnage payable Total current liabilities 
LONG-TERM DEBT, less current portion 

FUND BALANCE 
TOTAL LIABILITIES AND FLrND BALANCE 

1997 I ~<i~ 
$ 284,298 65,870 63,283 65,000 18,822 497.273 343,503 
2.220.000 

2,962,878 2,305,620 
$5,680,151 $2,649,123 

See independent auditor's report and notes to financial statements 



Net Patient Revenue Other Revenue 

HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana STATEMENTS OF OPERATIONS YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

OPERATING EXPENSES Professional Behavioral health unit General and administrative Depreciation Provision for bad debts Total operating expenses INCOME FROM OPERATIONS NONOPERATING INCOME NET INCOME 

1997 1996 $4,999,703 729,323 5,729,026 
2,643,589 885,600 1,406,592 62,371 421,530 5.419.682 309,344 347.914 

$4,317,578 801,966 5.119.544 
2,427,078 982,350 1,275,726 72,667 258.217 5,016,038 103,506 181.124 $ 657,258 $ 284,630 

See independent auditor's report and notes to financial statements 
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HOSPITAL SERVICE DISTRICT NO~ 2 Parish of St. Martin State of Louisiana STATEMENTS OF YEARS ENDED SEPTEMBER 

CASH FLOWS FROM OPERATING ACTIVITIES Cash received from patients and third party payors Interest received Lease payments received Cash paid for supplies and other expenses Cash paid to employees Grant receipts Ad valorem tax receipts Donations Interest paid Net cash provided by operating activities 

CASH FLOWS 30, 1997 AND 1996 

CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Cash provided by assets whose use is limited Net cash used by investing activities 
CASH FLOWS FROM FINANCING ACTIVITIES Proceeds from long-term debt Principle payment Net cash provided by financing activities 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS CASH ~ CASH EQUIVALENTS, beginning of year 
CASH AND CASH EQUIVALENTS, end of year 

1997 
$ 4,244,959 126,514 688,924 (2,563,806 (2,269,239 25,000 328,209 35 (114,300 466.296 
(473,024 (2,053,646 (2,526,670 
2,350,000 (65,000 2.285.000 

1996 
$ 3,822,200 17,524 746,664 (2,596,258 (2,087,736 50,714 112,768 36 65 912 
(17,105 __ (34,516 (51,621 

224,626 14,291 546,328 532,037 $ 770,954 

See independent auditor's report and notes to financial statements 

$ 546,328 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30. 1997 AND 1996 
NOTE i SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The following is a summary of the Hospital's significant accounting policies 
Method of Accountinq Assets, llabilitles, revenues and expenses are recorded on the accrual basis of accounting. Accounts Receivable Accounts receivable are shown net of provision for doubtful accounts of $256,645 and $201.697 at September 30, 1997 and 1996, respectively. 
Inventories are stated at the lower of cost or market, with cost determined by the first-in, first out, (FIFO) method. Cash and Cash Equivalents For purposes of the statement of cash flows, the Hospital considers all cash and certificates of deposits, except assets whose use is limited as cash equivalents. 
Plant and E~uiDment Plant and equipment are stated at cost. straight-line method, over the useful life Association. Depreciation expense for the was $62,371 and $72,667, respectively. Land 

Depreciation is computed using the as recommended by the American Hospital years ended September 30, 1997 and 1996 
The land for the Hospital site is stated at cost 
Income Taxes The Hospital is a non profit Hospital Service District as described in Section 501(c)(3) of the Internal Revenue Code and is exempt from federal income taxes on related income pursuant to Section 501(a) of the Code. 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana NOTES TO FINANCIAL STATEMENTS (CONTINUED SEPTEMBER 30~ 1997 AND 1996 
NOTE 2 NET PATIENT SERVICE REVENUE The Hospital has agreements with third-party payors that provide for payments to the Hospital at amounts different from its established rates. A summary of the payment arrangements wlth major third-party payors follows. Medicare Inpatient acute care services rendered to Medicare program beneficiaries are paid at prospectively determined rates per discharge. These rates vary according to a patient classification system that is based on clinical, diagnostic, and other factors. Inpatient nonacute services, certain outpatient services, and defined capital and medical education costs related to Medicare beneficiaries are paid based on a cost reimbursement methodology. The Hospital is reimbursed for cost reimbursable items at a tentative rate with final settlement determined after sub~issiGn of annual COSt reports by the Hospital and audits thereof by the Medicare fiscal intermediary. The Hospital's Medicare cost reports have been audited by the Medicare fiscal intermediary through September 30, 1994. The Hospital's Medicare cost report for the years ended September 30, 1997 and 1996 indicates a receivable of $83,058 and $69,283, respectively. Medicaid Inpatient and outpatient services rendered to Medicaid program beneficiaries are reimbursed under a cost reimbursement methodology. The Hospital is reimbursed at a tentative rate with final settlement determined after submission of annual cost reports by the Hospital and audits thereof by the Medicaid fiscal intermediary. The Hospital's Medicaid cost reports have been audited by the Medicaid fiscal intermediary through September 30, 1994. The Hospital's Medicaid cost report for the year ended September 30, 1997 and 1996 indicates a receivable of $93,171 and $78,710, respectively. 
NOTE 3 CASH AND CERTIFICATES OF DEPOSIT The bank balance of cash and certificates of deposit is covered by federal depository insurance or by collateral held by the Hospital's fiscal agent in the Hospital's name. At September 30, 1997 and 1996, Gary Memorial Hospital had cash and certificates of deposit totaling $3,085,778 and $806,005 respectively. 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of State of St. Martin Louisiana NOTES TO FINANCIAL STATEMENTS (CONTINUED SEPTEMBER 30. 1997 AND 1996 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. The following is a summary of deposit balances (bank balances) at September 30, 1997 and 1996, and the related federal insurance and pledged securities: 
Bank balances 
Federal insurance Pledged securities (Category 3 Total 

1997 1996 $2,965,407 $ 768,115 
351,429 $ 270,567 9~372,439 8,472,867 $9,723,868 $8,743,434 

Pledged securltles in Category 3 includes uninsured or unregistered investments for which the securities are held by the broker or dealer, or by its trust department or agent, but not in Gary Memorial Hospital's name. Even though the pledged securities are considered uncollaterized (Category 3) Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within ten (i0) days of being notified by Gary Memorial Hospital that the fiscal agent has failed to pay deposited funds upon demand. 
NOTE 4 ASSETS WHOSE USE IS LIMITED Assets whose use is limited consist of cash and certificates of deposit whose use has been limited by the Hospital's Board of Commissioners or parish ordinance for bond redemption. The balance remaining after payoff of the bonds is approved for use in Operations and Maintenance. 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana NOTES TO FINANCIAL STATEMENTS (CONTINUED SEPTEMBER 30, 1997 AND 1996 
NOTE 5 COMPENSATED ABSENCES Accrued compensated absences consist of the portion of accumulated vacation not used at year end. The amount accrued at September 30, 1997 and 1996 was $63,283 and $58,629 respectively. 
NOTE 6 LONG-TERM DEBT 
General obligation bonds; dated November I, 1996; original issue of $2,350,000; payable in annual installments of $65,000 to $105,000 beginning in March, 1997; interest paid semiannually at rates of 5.35% to 8.0%. Final maturity in March, 2016; secured by ad valorem taxes 
Less current portion 
Maturities of long-term debt are as follows: 
1998 1999 2000 2001 2002 2003-2016 

i0 

1997 

$2,285,000 $ 65 000 $2,220,000 
1997 
70,000 75,000 80,000 85,000 1.910 000 

1996 

$ 

$2,220,000 $ 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of State of St. Martin Louisiana NOTES TO FINANCIAL STATEMENTS (CONTINUED SEPTEMBER 30. 1997 AND 1996 
NOTE 7 STATEMENTS OF CASH FLOWS Below is the supplemental schedule required to be presented when statements of cash flows are presented. Reconciliation of net income to net cash provided by operating activities 
Net income (loss Adjustments to reconcile net income to net cash provided by operating activities Depreciation LOSS on sale of assets Change in assets and liabilities: 
Accrued interest receivable Prepaid expenses Accounts payable Accrued wages and related withholdings Accrued compensated absences Retainage payable Due to intermediaries 

1997 1996 $ 657,258 $ 284,630 
62,371 72,667 17.558 322,068 (28,236 (8,174 (14 (1,169 54,398 10,896 4,654 18.822 (190,962 

(142,614 (109,245 (3,616 (44 (1,826 (31,534 13,106 5.153 (20,765 (Z18,718 Net cash provided by operating activities $ 466,296 $ 65,912 
NOTE 8 OPERATING LEASES The Hospital has agreed to a commercial lease agreement with another hospital, domiciled in Lafayette Parish. The terms of the lease provide for a monthly revenue for the space leased, revenues for housekeeping and dietary contracted services, and revenues for lab and x-ray services provided on an as needed basis. 

ii 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of State of St. Martin Louisiana NOTES TO FINANCIAL STATEMENTS (CONTINUED SEPTEMBER 30. 1997 AND 1996 
The initial term of this lease is one (i) year commencing February l, 1995, with two (2) options for extensions of the term, each option for one (i) additional one (i) year period, for a total possible term of three (3) years. Future minimum rentals for the year ending September 30, 1998 are $657,000 excluding housekeeping, dietary and lab services revenues. The Hospital is leasing a modular building under an operating lease. The initial term of this lease is one (I) year expiring in 1997, with the option for extensions of the term, each option for one (i) additional one (i) year period. Rental expense for the years ended September 30, 1997 and 1996, are $5,083 and $4,830 respectively. Minimum future rental payments under this cancelable operating lease are $5,134 for the year ending September 30, 1998. 

NOTE 9 LITIGATION The hospital is a defendant in a lawsuit. Because the suit is in the early stages, it is not possible to estimate the potential exposure of the hospital with accuracy. The hospital is vigorously defending the case and a favorable outcome is clearly possible. 

12 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana SCHEDULES OF NET PATIENT REVENUE YEARS ENDED SEPTEMBER 30, 1997 AND 1996 

PATIENT REVENUE In-patient revenue Out-patient revenue Behavioral health unit revenue 
DEDUCTIONS FROM PATIENT REVENUE Contractual allowances Discounts 
Net Patient Revenue 

14 

])97 1996 
$1,136,108 2,720,323 2,110,041 5,966,472 
966,631 138 966,769 

$ 888,566 2,477,909 2,430,936 5,797,411 
1,479,564 269 1,479,833 $4,999,703 $4,317,578 



Routine Services Room and board Special Services Blood administration Central supply room Electrocardiology 

HOSPITAL SERVICE DISTRICT NO. Parish of St. Martin State of Louisiana SCHEDULES OF IN-PATIENT REVENUE YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

Emergency room physician Emergency room Inhalation therapy Laboratory Nuclear medicine Holter monitor Observation room Operating room Orthopedics Pharmacy Physical therapy Radiology Special procedures 

15 

1997 1996 
$ 143,887 $124,371 4 147 14 40 8 237 124 

161 264 196 235 742 422 729 18,569 885 2,144 4.034 264 343,815 73 38,488 7~200 $1,136,108 

3 132 ii 28 6 170 113 

937 490 508 231 956 249 527 16,652 1,180 2,035 3.804 112 234.213 30,993 8,308 $888,566 _~_=~:=~ 



Blood administration Central supply Electrocardiology Emergency room physician Emergency room Inhalation therapy Laboratory Nuclear medicine Holter monitor Observation room Operating room Orthopedics Pharmacy Radiology Special procedures Sleep study 

HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana SCHEDULES OF OUT PATIENT REVENUE YEARS ENDED SEPTEMBER 30. 1997 AND 1996 
1997 1996 $ 3, 208, 45, 761, 224, 71, 682, 95, ll, 14. 

393 $ O85 654 721 610 
442 581 506 505 628 12,178 13,577 221,623 345,694 7,018 1,108 

7,885 158,105 37,884 663,627 224,967 
57,920 637,800 113,331 22,125 15,694 12 ii 191 316 6 
403 540 717 525 386 

$2,720,323 $2,477,909 
SCHEDULES OF OTHER OPERATING INCOME YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

Cafeteria and vending machine sales Sale of medical records Recovery of bad debts Lease payments 

16 

1997 $ 18 4 17 688 
1996 954 $ 37,271 355 3,335 090 14,696 924 746 664 $ 729,323 $ 801,966 



Routine Servlces Room and board Special Services Central supply room Inhalation therapy Laboratory Pharmacy Psych service Psych treatments Radiology 

HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martln State of Louisiana SCHEDULES OF BEHAVIORAL YEARS ENDED SEPTEMBER 

EKG Ultrasound Emergency room physician fees Transportation fee 

17 

HEALTH UNIT REVENUE 30, 1997 AND 1996 
1997 1996 
$1,377,600 $1,530,200 6,557 1,240 33 55 598 28 7 
069 015 548 105 173 630 1,970 134 

9,037 6.381 37,382 154,010 650,078 32,340 7,339 672 3~180 317 $2,110,041 $2,430,936 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana SCHEDULES OF PROFESSIONAL EXPENSES YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

Blood administration Central supply Electrocardiology Emergency room physiclans Emergency room Holter monitor Inhalation therapy Laboratory Medical records Nuclear medicine Nursing service Operating room Pharmacy Radiology 

1997 Personal Services 1,294 1.292 633 244 
34 133 31 
513 i0 60 109 

523 410 
797 687 283 
385 349 972 761 

1996 Supplies & Other Personal Expenses Services $ 5,890 I19,688 7.758 
2 82 265 20 103 
858 338 161 460 757 27,043 3,652 159,794 70,445 

2,206 586 584 211 
23, 125, 31, 

994 205 
067 115 314 
483,006 9,353 65,057 97,604 

Supplies & Other Expenses $ 11,235 108,497 3.762 
6 104 241 16 108 
296 736 692 245 570 10,618 1,960 113,585 66,375 $1,774,753 $868,836 $1,633,507 $793,571 -= == == === 
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HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana SCHEDULES OF GENERAL AND ADMINISTRATIVE EXPENSES YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

Administrative Credit and collections Dietary Employee benefits Housekeeping Insurance Laundry and linen Maintenance Telephone and communlcations 

Supplies Personal & Other Services Expenses 
$260,708 104,098 122.735 
22.495 

$345,400 15,776 70,578 169,489 14,000 108,356 33,528 116,168 23,261 

1996 Supplies Personal & Other Services Expenses 
$239,636 100,960 110.387 
21,505 

$313,288 7,342 80,901 87,898 17,510 115,669 30,011 125,915 24,704 
$510,036 $896,556 $472,488 $803,238 

19 



HOSPITAL SERVICE DISTRICT NO. 2 Parish of St. Martin State of Louisiana SCHEDULES OF NONOPERATING INCOME AND EXPENSES YEARS ENDED SEPTEMBER 30. 1997 AND 1996 

Interest income Grant revenue Property tax revenue Contributions Loss on sale of assets 

20 

1997 $ 12,228 25,000 328,209 35 (17,558 
1996 $ 17,606 50,714 i12,768 36 

$347,914 $181,124 -- -~====== 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR' S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STAT~FIENTS PERFORMED I~ ACCORDA/qCE WITH GOVEP~ENT AUDITING S~AHD; FDS 

Board of Commissioners Hospital Servlce Dlstrict No. 2 Parish of St. Martln, State of Louisiana Breaux Bridge, LoUlslana 

Lafaye,# , ~ /L5'~ Cj'a. n iA'O ~ r,, ~, -x,eo Br,.~, e,,a)e,, zuslz Brea.. r . . A -(.:.i ~ 
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We have audlted the financial statements of the Hospital Service District No. 2 as of and for the year ended September 30, 1997, and have issued our report thereon dated November 26, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contalned in Government Audltinq Standards of the United States issued by the Comptroller General 
Compllance As part of obtalnlng reasonable assurance about whether the Hospital Service District NO. 2's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests J ~c]osed no instances of noncompliance that are required to be reported under Audltina Standards. G< v~z nment 
Internal Control Over Financial R~oOZtlnq In planning and performln0 put audit, we considered the Hospital Service District NO. 2's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in whlch the deslgn or operation of one or more of the internal control components does not reduce to a relatively low level the rlsk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. 
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This report is intended for the information of the management. However, this report is a matter of public record and its distribution is not limited. 

Breaux Bridge, Louisiana November 26, 1997 

Kolder, Champagne, Slaven & Rainey, LLC 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 1 1 3 East Bridge Street P 0 Box 250 8reaux Bridge, LA 70517 {318) 332-4020 

MANAGEMENT LETTER 
Board of Commlssloners Hospital Service District No. 2 Parish of St. Martin, State of Louisiana Breaux Bridge, Louisiana 

P 0 E~. ~ Lafayette, LA ,~ ~ 234 Rue 8eat;e~, Lafayette, L~ "0: ̂~ Phone (318) 232 4141 F~ {318) 232-8860 P 0 Box 250 Breaux Bndge, LA 704517 113 East Bridge SU~I Brea~ Bridge, LA 7 ,~ ' Phone {318) J32 ~ ~ P o so, Vine p a,e. L A 70~ 408 W Co~0n %h~' Vllle Platte LA 7q ,p. Phone [318) 3~3 /~ 
During our audit of the financial statements of the Hospital Service District NO. 2 as of and for the years ended September 30, 1997 and 1996, we noted certain areas in whlch improvements in your financial practices may be desirable. Therefore, the following improvements are recommended: 1 
2 
3 

The price list for all services/procedures/products should be updated on a regular basis to reflect current prices. A determlnation should be made as to whether the cafeteria plan wages of the Hospital are excluded from FICA. If appropriate, amended payroll tax returns should be filed. A better/written system needs to be developed for writing off bad debts. 

Kolder, 
Breaux Bridge, Louisiana November 26, 1997 

Champagne, Slaven & Rainey, Certified Public Accountants LLC 


