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group financial slatements and schedules, as well as the independent auditors' report. The su|listica] section, which is ummdited, includes selected financial and demographic information, generalb presented on a multi-year basis. Reporting Entity This report includes all funds and account groups of the School Board. The School Board is a legislative body authorized to govern the public education system of St. John the Baptist Parish, Louisiana. The School Board provides a full range of public education services appropriate to grade levels ranging fron/ pre-kindergarten through grade 12. The School Board is authorized to establish public schools as it deems necessary, to provide adequate school facilities, to determine the number of teachers to be employed and to determine the local supplement to their salaries. Accordingly, since the School Board members are elected by the public and have decision making authority, the power to influence operations and primary accountability for financial matters, the School Board is not included in any othe~ governmental reporting entity. Based on that criteria the St. John the Baptist Parish School Board and all its individual schools constitute the School Board's reporting entity. 
Services Provided The St. John the Baptisl Parish School Board is a legislative body authorized to goveru the public education system of the Parish of St. John the Baptist, Louisiana. It is the responsibility of the School Board to make public education available to the residents of St. John the Baptist Parish by providing various services, inchlding instruction, instructional materials, instructional facilities, administrative support, business services, system operations, plant maintenance and bus transportation. Structure, Local Economic Condition and Outlook The St. John the Baptist Parish School Board, established in 1876, is located in the southeastern part of Louisiana, which is a high industrial area for the stale. The parish in which the School Board is located has a land area of 231 square miles and a population of 44,168. The School Board is empowered to levy a property tax on both real and personal property localed within its boundaries. The School Board also levies a sales and use tax on the sale at retail, the use, the lease or rental, the consumption, of tangible personal property and upon sales of services within its boundaries. The St. John the Baptist School Board has operated raider the board form of government. Policy making is vesled in the School Board, which consists of eleven members elected within their respective districts for a four-year term. The School Board is responsible, among other things, for passing local ordinances, adopting the budget, appointing committees, adhering to the Louisiana Board of Elementary and Secondary Education's requirements, and hiring the Superintendent and the School Board's attorney. The Superintendent is responsible for carrying out the policies and ordinances of the School Board, for overseeing the day to day operations of the School Board, for informing the School Board of changes in the Louisiana Board of Elementary and Secondary Education requirements, and for makiu~ recommendations when these changes occur to ensure compliance. The School Board finished 1997 with a fund balance in the General Fund of $673,206, which reflects the elimination of the prior year's deficit of $586,621. The General Fund's surplus for the year of $1,259,827 is a result of the Board and management's reaction to the deficit situation. The Board made approximately $1,274,000 in budget cuts for the 1996/97 fiscal year and, in fiscal 1996, was successful in gaining voter approval on the refinancing of all sales tax bonds, which reduced debt service costs and undesignated on an annual basis approximately $800,000 of sales taxes, which is now available to the General Fund as-needed. 
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The School Board has a favorable economic environment and local indicators point to stability. The parish has a manufacturing and industrial base on which the unemployment rate is somewhat dependent upor, The major industries with operations within the parish consist mainly of oil and chemical manufactmers. The parish also has one steel manufacturing industry. The parish's unemployment rate is 9.5q,, which is slightly higher than the state's unadjusted rate of 6.7%. The parish has a total labor force of 19,393, an employed labor force of 17,553, and an unemployed labor force of 1,840. Major Initiatives and Major Operational/Financial Concerns For the year. ']'he School Board operated under fiscal restraints in order to eliminate of the prior year General Fund deficit. These fiscal constraints have not only made the institution of new programs difficult, but has required the elimination of some programs. Although faced with these severe fiuaucial constraints, the School Board's staff has committed to preserving programs that have the most effect on student achievement. Through these conservative measures, the School Board finished 1997 with a General Fund surplus, which is the first surplus in tour years. As the financial position gets stronger, more educational programs are anticipated to be reinstated. The School Board has continued its parish-wide comt)uter network called STEP (Schools Technology I-o Excellence Program). This program supplies all grade levels with computers. These computers allow al students to become computer literate while integrating technology into the curriculum. The School Board has re-opened the Alternative school. This school provides an alternative solution to children who have been unable to achieve academic success in the regular school setting. These identified students will be placed into this school that offers more individualized instruction, accelerated curriculum and stcicter discipline. Because of the increased emphasis on early childhood development, the School Board operates au earl5 childhood center. This center focuses on 4-year students through kindergarten and concentrates oi~ developing skills that will provide these students a "'headstart" on their scholastic career. For the future. In addition to the Garyville Magnet School, the School Board is establishing the John L Ory Magnet School. This magnet school will specialize in comraunication arts, with a curriculum rich il the communication skills. The technology program is continuing to prosper. The future goals are for every school to have internct access and to develop a student to computer ratio of four to one. Major Concerns. One of the goals for the 1998 fiscal year is to increase the General Fund's fund balance to accumulate 5% of expenditures in order to provide for future needs and contingencies. With enrollment dropping from 7,043 in 1996 to 6,915 in 1997, other operational concerns include maintaining the School Board's student base and maintaining the current level of State minimum foundation funding. The School Board and third-party software programmers are in-progress and on schedule with upgrading the software systems in order to be operational for the year 2000. The majority of the software application upgrades are expected to be completed by August 1998. FINANCIAL INFORMATION Internal Control Structure 
The management of the St. John the Baptist Parish School Board is responsible for establishing and maintaining an internal control structure designed to ensure that the assets of the School Board are prolected from loss, theft or misuse and to ensure that adequate accounting data are compiled to allow for 



the preparation of financial statements in conformity with generally accepted accounting principles, The internal control structure is desigued to provide reasonable, but not absolute, assurance that (llesc objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits; likely to be derived; and (2) the valuation costs and benefits requires esmnater. and judgments by management. Single Audit As a recipient of federal, state and local financial assistance, the School Board is also responsible tez ensuring that adequate internal control is in place to ensure and document compliance with applicable laws and regulations related to these programs. The internal control structure is subject to periodk' evaluation by management. As part of the School Board's single audit, tests are made of the School Board's internal control and of its compliance with applicable laws and regulations, including those related to federal award programs. The results of the audit for the year ended June 30, 1997, disclosed no material internal control weaknesses or material violations of laws and regulations. Budgetary Controls In addition, the government maintains budgetary controls. The objective of these controls is to ensnrc compliance with legal provisions embodied in the annual appropriated budget, and all subsequent amendments, approved by the School Board. Activities of the General Fund and Special Revenue Funds are included in the annual appropriated budget. Project-length budgets are prepared for the Capital Projects Funds. Budgetary control is nraintained at the fired level. Variances with the budget at this level, as well as line item levels, are reported to the School Board's management semi-monthly. The School Board also nraintains an encumbrance accounting system for the General Fund as one technique of accomplishing Budgetary Control. General Fund Reveunes Foi" the year ended June 30, 1997, General Fund rew'mues totaled $31,037,484, an increase over pfio~ year revenues of $1~948,363, or 6.7%. Revennes from various sources and the comparable increase (decrease) over last year are shown in the following tabulation: 
Revenues: From local sources Ad Valorem taxes Sales and use; taxes Interest on investmerJts Other local support 

1997 A!nount 
$ 3,26!),743 7,332, l 16 268,618 __ 4...4_~982 

Total local sources _13~2_0~4459 

Percent of total 
10.53% 23.62 0.87 1.45 

Increase (decrease) from 1996 
141,387 247,650 153,600 136,253 

Percent of increase ~decrease~ 
4.52% 3.50 133.54 43.43 36.47 678.890 6.38 



 

1997 An!9_]ant State equalization $17,127,512 Revenue sharing 223,954 Professional improvement program 326,452 Other state support 7_02~462 
Percent of total 55.18 0.72 1.05 2.27 

Increase (decrease) from 1996 1,297,88 I (836) (27,508) .__2259,42 =q. Total state sources 18,380,380 59.22 1,528,960 From Federal sources Total revenues __1~3~'~ 6_~464 ._5 4.3 1_ ._L2:59,487) 
"/'he following pie chart reflects the General Fund revenues by source 

.2oe~ .37) .77) .56 
9.07 (16.26) ~70% 

The most significant eomt)onents of local revenue sources are property taxes and sales and use taxes. Revenues from state: sources represent the major portion of General Fund revenues. State equalization support is the major funding source of all School Board funding and represents 55.18% of the General Fund's total revenues, while total State sources represent 59.22% of the General Fund's total revenues. The increase in state equalization reflects the favorable changes in the formula calculation being used by the State of Louisiana. Revenues from federal sources reflect a decrease of $259,487 or 16.26% over the federal sources of the prior year due primarily to decreases in IDEA and Title II grant funding. Expenditures Total General Fund expenditures decreased by $73,375 or .25% from the prior year. The following tabulation reflects the details of the increases (decreases) by category: 



 

Increase Percen~ of 1997 Percent (decrease) increase _Anj.DunJ of total frorn 1996 d~ecrease) penditares: Instructional services $19,337,690 64.94% 376,260 1.98% Support services 1,882.,252 6.31 (31,843) (1.66) General administration 1,124,986 3.78 1,893 0.17 School administration 1,631,725 5.48 (150,335) (8.44) Business administration 427,347 1.44 (22,217) (4.94) Plant services 2,920,762 9.81 (73,848) (2.47) Student transportation 1,780,582 5.98 28,455 1.62 Central services 233,326 0.78 49,199 26.72 Capital outlay 320,233 1.08 (85,768) (21.13) Debt service .._j._):._(~380 0.40 _(18,42!) (13.27) $ 29,?~p.283 100,00% $ _ (73.375) .L0..~_~) f/, tart demonstrates the percentage of expenditures by function: 

9.81% LwJ m | 6.31% 5.48% 5.98% Inst~uc, Support General School Bus. Plant Svcs. Svcs Admin, Admin. Adrnin, Svcs, Student Central Capital Debt Trans. Svcs. Outlay Service 
Instructional services had a minimal increase over the prior year of 1.98%, which represents the increase in Ihe number of Special Education teachers, increase in Special Education program expenditures as a result of increased grant funds, and normal teacher salary increases. The areas of support services, general administration, business administration, and debt service had minimal fluctuations as compared to 1996. The decrease in school administration is due to rednctions in overall staff, partially a result of decreased federal funding. The decrease in plant services is a result of the opening of a new school in the prior year and no similar costs in the current year. Student transportation expenditnres increased as a xii 



result of increased insurance costs and increase in the number of bus drivers. Central services increased as a result of increased investment in computer operations. The decrease in capital outlay is the result of the completion of specific rcpairs and upgrades related to technology and air-conditioning at the schools, 
The unreserved arrd undesi~,nated General Fund fund balance as of June 30, 19!17 is $664,203. During the current year, the Board reviewed expenditures and identified areas of savings as wetl as restructured a portion of its debt. The School Board also continued to experience favorable results of the State's minimum foundation fimding formula. The General Fnnd experienced an excess of revenues and other sources over expenditures of $1,259,827 during the fiscal year as a result. Special Revenue Funds Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. Total revenues received from all sources for the year ended June 30, 1997 were comparable to the prior year end, amounted to $4,715,967 as compared to $4,323,142 the previous year. The increase is a result of additional Federal funds in Title I, Headstart and School Lunch and School Breakfast programs. Debt Administration The ratio of net bonded debt to assessed valuation and the amount of bonded debt per capita arc useful indicators of the School Board's debt position. As of June 30, 1997, net direct general obligation bonded den was $35,905,000; net bonded debt was $32,667,142, 22.6% of the assessed value and $740 per capita. The following is a summary of the General Obligation Bonds activities for the fiscal year ended June 3(1 1997: 

General Obligation Bonds 
Outstanding Accretion/ Retired bonds July 1 !91_6 issuance in current in current ~ea__yr 

Outstanding bonds June 30, 1997 
The School Board's general obligation bonds and revenue bonds are rated by Moody's bond rating service. The latest rating given for the December 1, 1993 Refunding bond issue was a rating of Baa. Fixed Assets 
The general fixed assets of the School Board are those fixed assets used in the performance of general School Board functions. As of June 30, 1997, the general fixed assets of the School Board amounted to $69,757,675. The amount represents the historical cost ol estimated historical cost, if historical cost is not available, of the assets. Cash Management The School Board currently invests its cash and investment funds of $9,747,830 as of June 30, 1997 with either the local banks based on competitive bid or invests in governmental securities through a national investment firm. At June 30, 1997, the School Board has cash and cash equivalents invested through lhc Board's fiscal agents (local banks) of $4,634,966. These funds are secured by federal deposit insurancc and the pledge of bank-owned securities. The remainder of the School Board's funds are invested with a XI 



national investment firm. At June 30, 1997, tile School Board has with tire investment firm cash and cash equivalents in the anrmmt of $397,479 and an investment pool in U.S. Government securities and U.S. Government Agency mortgage backed securities of $4,715,385. The investments are purchased and held by the investment firm in the name of the School Board. The School Board revised its investment policies to take on a more conservative investment approach. This new approach is in response to recent legislation and the interest-rate sensitive nature of mortgage-backed securities. The School Board has previously recognized declines in value on certain of its investments. 
Risk Management The St. John the Baptist Parish School System manages its risk using excess insurance policies with various high deductibles and self-insured retention. For workers' compensation, the School Board's self- insured retention is $200,000 per occurrence. This translates into the School Board being self-insured for the first $200,000 on a workers compensation claim with excess insurance paying amounts over this retention. The comprehensive property and general/fleet liability carries a $50,000 per occurrence deductible and $150,000 in aggregate with excess insurance paying amounts beyond this deductible. 'Phc claim liability at June.. 30, 1997 was $555,933. This aggressive approach to insuring assets has saw'.d the System substantial premium dollars and reduced overall claims. It also affords the school district more control over claims which helps improve employee, student, and community safety policies. Independent Audit Louisiana State Statutes require an annual audit by independent certified public accountants. The public accounting finns of KPMG Peat Marwick LLP and Bruno and Tervalon were selected by the Schoo Board to perform the fiscal year 1997 financial statement and single audits. In addition to meeting th~ requirements set forth in state statutes, these audits will comply with requirements of the Federal Singl~ Audit Act of 1996 and related OMB Circular A-133. The independent auditors' report on the genera purpose financial statements are included in the financial section of this report. The independen auditors' reports related specifically to the single audit are included in a separate report. Awards The Association of School Business Officials (ASBO) awarded a Certificate of Excellence in Financial Reporting to the St. John the Baptist Parish School Board for its comprehensiw~ annual financial report for the year ended June 30, 1996. This was the School Board's fourth year to receive this prestigious award for its report. The School Board also submitted its June 30, 1996 comprehensive annual financial report to the Government Finance Officers Association of the United States and Canada (GFOA) and wa~ awarded the GFOA's Certificate of Achievement for Excellence in Financial Reporting to the School Board for the third year. In order to be awarded a Certificate of Excellence and Certificate of Achiew~ment. the School Board published an easily readable and efficiently organized comprehensive annual financial report. This report satisfied both generally accepted accounting principles and applicable legal requirements. Both the Certificate of Excellence and Certificate of Achievement are valid for a period of one year only. We believe Ibat oFir current comprehensive annual financial report continues to meet 1he Program requirements of both organizations and we are submitting it to the ASBO and GFOA to determine its 
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eligibility for each of the certificates 
Acknowledgments It is our desire thai this report contain the necessary information and data which will provide a better understanding of the operations of our school system. It is further hoped that this report has been designed in a manner to be used as an administrative tool and general source of information so as to enhance our accountability to the public. We would like to take this opportunity to express our sincere appreciation to the accounting staff and other" participating employees Whose efforts contributed significantly in the timely preparation of this report. 

Mr. Nathan P. Stein Executive Manager of Finance - lJUSlness Manager j, 



GFOA CERTIFICATE TO GO HERE 

XVl 



ASBO CERTItqCA']?~E TO GO HERE 

xv1 



 



FINANCIAL 
SECTION 



Suite 3500 One Shell Square New Orleans. LA 70139 3599 

ndeoendent Auditors' Renoll 
q'he Members of the $1. John the Baptist Parish School Board Reserve. Louisiana: 

Bruno Tervalon 

We have audited the accornpanying general purpose financial statements of the: St. John the Baptist Parhsh School Board (the School Board), as of and for the year ended June 30, 19!)7, as listed in the table ~,1 contents. These general purpose financial statements are the responsibility of the School Board", management. ()or responsibility is to express an opinion on these general purpose financial stalements ba~'d on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standard, applicable to financial audits contained in Government Audithlg Standards, issued by the Comptroll~'f General of the United States. Those standards require that we plan and perform the audit to obt.~tn reasonable assurance about whether the financial statements are free of material misstatement. All alJ~lil includes examining, on a test basis, evidence supporting the amounts and disclosures in the finanti~d statements. ArL audit also includes assessing the accounting principles used and significant estimates lnlttl:. by management, as well as evaluating the overall financial statement presentation. We believe that our atltlll provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all male~i:Jl respects, the financial position of the School Board as of June 30, 1997, and the results of its operations to~ the year then ended in conlbrmity with generally accepted accountiug principles. In accordance with Government Audith~g Standards, we have also issued our report dated [)ecembet 1997, on our consideration of the School Board's internal control over financial reporting and our tests ol compliance with certain provisions of laws, regulations, contracts and grants. 



Oul audit was performed for ,,he purpose of forming an opinion on the general purpose financial statenwt of School Board taken as a whole. The combining, individual fund and individual account group fin~m~ statements and schedules listed in the accompanying table of contents are presented for purposes additional analysis and are not a required part of the general purpose financial statements. Such informati has been subjected to the auditing procedures applied in the audit of the general purpose financial statcmct and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose fint~t~ statements taken as a whole. 

December 12. 1997 
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ST. JOHN TIlE BAfrI'IST PARISH SCHOOL BOARD Reserve. Louisiana Notes to General Purpose Financial Statements June 30, 1997 
(1) Summary of Sigjlificant Accountin~Policies (a) Re_porlLn~!v The St. John tile Baptist Parish School Board (the School Board) was created by Louisiana Revised Statute (LSA-R.S.) 17:51 to provide public education for the children wilhin SI. John the Baptist Parish. The School Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own government consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised of eleven members who are elected from eleven districts for concurrent terms of four years. 
The School Board operates 12 schools within the parish with a total enrollmenl of 6,915 pupils for the year ended June 3(I, 1997. In conjunction with the regular educational programs, some of these schools offer special education and/or adult education programs. In addition, the School Board provides transportation and school food services for the students. For financial reporting purposes, the School Board includes all funds, account groups, and activities for which the School Board exercises financial accountability. The School Board members are elected by the public, have decision-making authority, the power to designale management, the ability to significantly influence operations and primary accountability for fiscal matters. Certain units of local government, over which the School Board exercises no financial accountability, such as other independently elected parish officials and municipalities within the parish, are excluded from the financial statements. These units of government are considered separate reporting entities and issue financial statements separate from that of the School Board. The School Board is not a component unit of any other entity and does not have any component units which require inclusion in the general purpose financial statements. The accounting policies of the School Board principles as applicable to governmental units significant policies. (b) Basis of Presentation- Fund Accountin~ 

conform to generally accepted accounting The following is a summary of the more 
The accounts of the School Board are organized on the basis of funds or account groups, each of which is considered a separate accounting entity. The operations of each fund me accounted for with a separate set of self-balancing accounts that comprise its asset';, liabilities, fired equity, revenues, and expenditures. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing: uses) in net current assets, and unreserved fund balance is a measure of available spendable resources. Resources are allocated to and accounted for 

(Continued) 



ST. JOHN TIlE BAPTIST PAP, ISH SCHOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
in the individual funds based upon the purposes for which they are to be spent and the means by which spending activities are'. controlled. The various fimds are summarized b3 type in tile financial statements. The following fund types and account groups are used b~, the School Board: 
Governmental Ftlnd Trues Goverumental funds are those through which most governmental functions of the School Board are financed. The acquisition, use, and balances of the School Board's expendable financial resources and the related liabilities are accounted for through governmental funds. All governmental funds are accounted for on a spending measurement focus, thai is the measurement focus is based upon determination of changes in financial position, rather than upon net income determination. The following are the School Board's governmental fund types: General Fund - The General Fund is the general operating fund of the School Board. The General Fund receives most of the resources derived by the School Board from local sources (principally ad valorem and sales taxes) and state sources (principally the State Equalization funding). General Fund expenditures represent the cost of general school system operations and individual functional categories of instrnclioual an0 support services. It is used to account for all financial resources except those required to be accounted for in another fired. .SIL~_:jal Revenue Funds - Special P, evenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. Debt Service Fund - The Debt Service Fund, established to meet requirements of bond ordinances, is used to account for the accumulation of resources for and the payment of general long-term debt principal, interest and related costs. The School Board has one debt service fund. Capital Projects Funds - Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities and for the major repairs thereto. Separate capital project funds are maintaiued to account for the proceeds of major general obligation bonds and other financing proceeds. ~'iducka!LvFond~TTpe The Fiduciary Fund is used to account for assets held by the School Board in a trustee ol agency capacity. The School Board maintains one fiduciary fund type, an agency fund. The agency fund is custodial in nature and does not present resulls of operations or have a measurement focus. Agency funds art: accounted for using the modified accrual basis o] accounting. (Continued) 



ST. JOHN THE BAPTIST PARIS]] SCI-IOOL BOARD Reserve. Louisiana Notes to General Purpose Financial Statements 
Age_~n_c.v Fund - The School Board maintains two agency funds, the School Activity Agency Fund and the Sales Tax Fund, both of which account for assets held by the Board in a custodial capacity. Account Grou p~s_ Account groups are used to establish accounting control and accountability for the School Board's general fixed assets and general long-term obligations. The following are the School Board's account groups: General Fixed Assets Account Groql~ - This account group has been established te account for the general fixed assets of the School Board. Items that are charged against the capital outlay accounts, materials and supplies, and repairs and maimenaoce that meet the capitalization policy are recorded in the General Fixed Asset Account Group. General Long-Term Debts Account Grouo - This account group is established to account for all long-term obligations of the School Board. Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-.Term Debt Account Group, not in the governmental funds. Because of their spending measurement focus, expenditure recognition for governmental fired types excludes amounts represented by noncurrent liabilities. Because they do not affect net current assets, such long-term amounts are not recognized as governmental fnnd type expenditures or fund liabilities. They are instead reported as liabilities in the General Long-Term Debts Account Group. These two account groups arc not "funds." They are concerned only with the mcasuremcn of financial position. They are not inw)lved with measurement of results of operations. 3"he accounting and financial reporting treatment applied to a fired is determined by its measurement focus. All governmental fund types are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. (c) Basis of Accounting Basis of accounting refers to when revemles and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. The modified accrual basis of accounting is followed by all governmental funds (General Fund, Special Revenue Funds, Debt Service Fund and Capital Project Funds). tinder the (Continued) 
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modified accrual basis of accounting, revenues are recorded in the accounting period in which they become susceptible to accrual, i.e., both measurable and available to finance expenditures of the fiscal period. In applying tile susceptible to accrual concept to intergoverumental revenues, the legal and contractual requirements of the numerous individual programs are used as guidance. There are, however, essentially two types of these revenues. In one, monies must be expended on tile specific purpose or project before any amounts will be paid to the School Board: therefore, revenues are recognized based upon tile expenditures recorded. In the other monies are virtually unrestricted as to the purpose of the expenditure and are usuall) revocable only for failure to comply with prescribed compliance requirements. These resources are reflected as revenues at the time of receipt or earlier if the susceptible t(~ accrual criteria are met. Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis, based on the assessed value on January 1, beconw due on November 15 of each year, and become delinquent on December 31. An enforceable lien attaches to the property as of January 1. The taxes to be levied were approved by the School Board. ttowever, before the taxes can be collected, the tax rolls are submitted to the State Tax Cornnftssion for approval. The taxes are generally collected in December, January, and February of the fiscal year. Property tax revenues are accrued at fiscal year end to the extent that they have been collected and are unremitted by the St. John the Baptist Parish Tax Collector's Office. Such amounts are measurable and available to finauce current operations. Sales taxes, tuition, rents, and miscellaneous other revenues (except investment earnings) are recorded as revenues when received ill cash because they are generally not measurable until actually received. Investment earnings are recorded as earned since they are measurable and available. Fxpenditures are generally recognized under the accrual basis of accounting with the following exceptions which are in conformity with generally accepted accounting principles: (1) costs of accumulated unpaid vacation, sick leave and other employee benefit amounts are reported ill the period due and payable rather than tire period earned by employees; (2) general long-term obligations principal and interest payments are recognize, d when due. Commitments under construction contracts are recognized a~ expenditures when earned by the contractor. Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid Col accrued leave upon retirement or death, while the cost of earued leave privileges not requiring cun'ent resources is recorded in the general long-term debts account group. The School Activity Agency Fund and the Sales Tax Fund are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 

(Continued) 



ST. JOHN TttE BAPTIST PARISH SCHOOL BOARD 
Notes to General Purpose Financial Statements 

(d) B udg~ary 1)aL~ The General Fund and the Special Revenue Funds are the only fund types with legally required annual budgets. Budgets are prepared and presented on a basis consistent with generally accepted accounting principles. Budgetary data for the Capital Projects Funds have not been presented in the accompanying financial statements as such fimds are budgeted over the life of the respective project and not on an annual basis. The debt service fund complies with bond covenant provisions and are therefore not budgeted. 
Prior to September 15 of each year, the Superintendent submits Io the Board a proposed annual appropriated budget for the General Fund for the fiscal year commencing the priol July 1. The operating budgets include proposed expenditures and the means of financing them Public hearings are conducted to obtain taxpayer comments. Prior to September 15, tht General Fund budget is legally enacted through adoption by the Board. Special Revenue Funds' budgets that are not grant-oriented have annual appropriated budgets adopted prior to September 15 by the Board. Grant funds are included in Special Revenue Funds and their budgets are adopted at the time the grant applications arc approved by the grantor. Unencumbered appropriations of grant-oriented Special Revenue Funds are reappropriated at the beginning of the following fiscal year. Unencumbmed appropriations of certain nongrant-oriented Special Revenue Funds lapse at the end of the fiscal year. All appropriations lapse at year end, and any encumbrances outstanding at year end arc included in the next year's budget with funds appropriated in that year to finance them, Budgets are prepared on a modified accrual basis, consistent with tbe basis of accounting for comparability of budgeted and actual revenues and expenditures. Formal budget accouuts are integrated inlo the accounting system during the year as a management control device, excluding the recording of encumbrances. The Superintendent and/or the Executive Manager of Finance are authorized to transfer amounts between line items within any fund. When actual total revenues within the General Fund or Special Revenue Fund tail to meet budgeted total revenues by five percent or more and/or actual total expenditures within the General Fund or a Special Fund fail to meet budgeted total expenditures by five percent or more, a budget amendment to reflect such change is adopted by the School Board in an open meeting. No significant budget amendments occurred in 1997. (e) .Enf umbr'an~s Encumbrance accounting, under which tmrchase orders, contracts, and other commitments for the expenditure of funds are recorded in order to reserve that portion of the applicable appropriation, is employed in the General Fund as a management control device. 



ST. JOHN THE BAPTIST PARISH SCtlOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
Encumbrances outstanding at year end are reported as reservations of fund balance since they do not constitute expenditures or liabilities. As materials or services are subsequently received, liabilities are recorded and tile related encumbrances are liquidated. Cash, Cash Eauivalents and Investments Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts with original maturities of three months or less from the date of acquisition. Cash equivalents include time deposits. These deposits are recorded at cost which approximates market. Under state law, the School Board may deposit funds in demand deposits, interest-bearing dernand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. In addition to cash and cash equivalents, the School Board may also invest in U.S. Government ~tnd U.S. Government Agency securities. These investments are stated at carrying value, which is cost or amortized cost, except for those investments tot which management considers the market value decline to be other than temporary; those investments have been adjusted by management for the other thzm temporary decline in value. n I eJ',f.,overn//r en lal Receivable Intergove.rnmental receivables consist of receivables for reimbursement of expenditures under various state and federal programs and grants. All amounts are expected to bc collected within the next twelve months, (h) lnteffund Transactions There are several types of transactions that are reported in the financial statements ~)s interfund items, lnterfund transactions which constitute reimbursements to a fund fol expenditures or expenses initially made from that fund which are properly applicable to another fund are recorded as expenditures or expenses in the reimbursing fund and as reductions of the expenditure or expense in the fund thai is being reimbursed Nonrecurring or nonroutine transfers of equity between funds are Ireated as residual equity transfers and are reported as additions to or deductions fi'mn fund balance. All other transfers are treated as operating transfers and are included in the results of operations of both governmental funds. During the normal course of operations, numerous transactions occur between funds for goods provided or services rendered. These receivables aud payables, as well as short-term interfund loans, are classified as due from other funds or due to olher funds on the combined balance sheet. (i) Invent91:ies All purchased inventories are valued al cost (first-in, first-out); commodities are assigned values based on information provided by the U.S. Department of Agriculture. Inventories (Continued) 



ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
in the School Lunch/Breakfast Special Revenue Fund consist of food aud supplies. The commodities are recorded in revenues and expenditures when consumed. The commodities remaining in inventory at the end of the fiscal year are recorded as deferred revenue. (j) General Fixed Assets 

(k) 

Land, buildings and improveinents, and furniture and equipment are recorded as expenditures in the governmental funds and are capitalized in the general fixed assets account group at historical cost or estimated historical cost, if historical cost is not available. Donated fixed assets are valued at their estimated market value on the date of donation. 
Fixed assets used in governmental fund type operations (general fixed assets) art accourlted for in the General Fixed Assets Account Group, rather than in governmenta funds. No depreciation has been provided on general fixed assets, nor has interest beet capitalized. Lone-Term Obligations Long-term obligations expected to be financed from goverumental funds are accounted for in the General Long-term Debt Account Group. Long-term debt is recognized as a liability of a goverumental fund when due, or when resources have been accumulated in the debt service fund for payment early in the following year. For other long-term obligations, only that portion expected to be financed from expendable available financial resources is reported as a fund liability of a governmental fund. The remaining portion of such obligations is reported in the general long-term debt account group. Original issue discounffpremiums on capital appreciation bonds are amortized with the accretion of the discount/premium over the life of the bonds. (1) I)e ferre~l Rey_e_nues 

(m) 

Deferred revenues arise when resources are received by the School Board before it has a legal claim to them or when grant monies are received prior to the iucurrenee of qualifying expenditures. In subsequent periods, when the School Board has legal claim to the resources, the liability for deferred revenue is removed from the combined bahmce sheet find the revenue is recognized. 
Comnensated Absences All 12-month employees earn from 12 to 18 days of vacation leave each year, depending on their length of service with the School Board. Vacation leave must be used in the year earned. If the Superintendent and the employee agree that the ernployee's absence would be detrimental to the normal operation of the School Board, the vacation leave may bc deferred to a subsequent period. 

(Continued) 
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Notes to Genera| Purpose Finaucial Statements 

Teachers and other 9-month employees earn 10 days of sick leave each year. All 12-mouth employees earn from I0 to 18 days sick leave each year, depending on their length ef service with the School Board. Sick leave can be accumulated without limitation. Upon retirement, unused sick leave up to 25 days is paid to employees (or 1heir heirs) al lhc employee's current rate of pay. Under the Louisiana Teachers' Retirement System, the total unused accnmulated sick leave, including the 25 days paid, is used in the retiremcm benefit computation as earned service for leave earned prior to July 1, 1988. Under the Louisiana School Employees' Retirement System, all unpaid sick leave excluding the 25 days paid, is used in the retirement benefit computation as earned service. Sabbatical leave may be granted foJ rest and lecuperatiou and for professional and cultural improvement. An employee with a teacher's certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave afler three years of continuous service,, or two semesters of sabbatical leave after six or more yea~s of continuous service Sabbatical leave benefits are recorded as expenditures in the period paid. The cost of current leave privileges is recognized as a current-year expenditure in tt~t. govermnental funds when leave is actually taken or when an employee (heir) is paid f~r accrued leave upon retirement or death. The cost of leave privileges, including salary- related payments, not requiring curren! resources, is recorded in the General Long-Term Debt Account Group. (n) Pension Plans The School Board participates in two pension plans administered by other governmental entities which cover substantially all employees who meet a certain length of service reqtlirements. (o) _Re~.serv_e ~ Use of the term "reserve" in describing governmental fund "Fund Balances" indicates that a portion of the fund balance is not available to appropriate for expenditure or is legally segregated for a specific future use. The, nature and purpose of these reserves are explained as follows: _l_nvent_o_!2~ - This amount represents the portion of fund balance reserved in the Special Revenue fund for purchased inventory. It is reserved to indicate that the balance does not constitute available expendable resources, even though inventory is a component of net 
_I_)ebt S_e!:vice - This amount represents the portion of fund balance that has been reserved in Ihe Debt Service Fund for future payment of principal and interest on bonded debt, _EncujnQLranc_es - The Board reserves fund balances for encumbrances to covel a curie commitment for an expenditure to be made in the future, (Continued) 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana 
(p) D Desi2~ign 

(q) 

Notes to General Purpose l:inancial Statements 
Use of the term "designated" in describing gnvemmental fund "Fund Balances" indicates that a portion of the fund balance has been segregated to indicate tentative plans for future financial resource use. The nature and purpose of the designation is as follows: 12)es~g~a_t~_d for_Capital Proiect~'! - Remaining unspent funds from previous bond issues are designated for future capital outlays. Claims and Jud~men Losses resulting from claims and judgments, including related expenditures, salvage and subrogation, are estimated by utilizing a case by case review of all claims, based on data provided by legal counsel and third-par~y administrators, in accordance with Governmental Accounting Standards Board Codification Section C50. The liability for such losses is recorded in the General Fund. Incurred but not reported claims as of June 30, 1997, have been considered in determining the accrued liability. (r) Sales Taxes 

(s) 

The School Board collects four percent in sales and use tax. The sales and use tax is collected by the sales tax department of the School Board. Two percent of the taxes collected are remitted to the Parish Council. The School Board's cost of collecting the funds are shared equally by the Parish Council and the School Board. The School Board retains the remaining two percent of the taxes collected and allocates them as follows: General Fund: General Support Services Regular Instructional Programs Deficit Reduction Capital Projects Fund _C_omparative Total Data and Memorandum Only 
% 13% /3% 13% 

Comparative data (i.e., presentation of prior year totals by fund type) have not been presented in each of the individual statements since their inclusion would make the statements unduly complex and difficult to read. "Memorandum Only" data arc the aggregate of the fond types and account groups. No consolidating or other eliminations are made in arriving at the total; thus, they do not present consolidated information. The "total memorandmn" data does not present informalion that reflects financial posilion or results of operations in accordance with generally accepted accounting principles. (Continued) 
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ST. JOHN THE BAIrI'IST PARISH SCHOOL BOARD Reserve. l_,ouisiana Notes to General Purpose Financial Statements 
Cash. Cash Eauivalents and Investments Cash and Cash Eouivalents At June 30, 1997, the School Board had cash and cash equivalents as follows Money market and bank accounts Under state law, the bank balances of these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledge</ securities plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal agent. All of the School Board's bank balances at financial institutions are entirely insured and collateralized and are a category 1 as defined by GASB, which is defined as when the total bank balance is insured or collateralized with securities held by the entity or by its agent in the: entity's name. The School Board's bank balances and related collatcralizalion at June 30. 1997 are as follows: Total book balances, including $100,000 of certificate of deposit pledged as collateral for wor/~ers' compeJo,~lioll J/lsu.rance 0I~ole 8) Total bank balances, including $100,000 certificate of deposit Collateral: Federal deposit insurance Pledged securities Total collateral 

$ 5.948.973 
$ 300,0O0 ~50 

The School Board also maintains a cash and investment pool with an investment broker for all funds. Each fund's portion of the cash and investment pool is included in that fund's cash and cash equivalent account and/or that fund's investment account. The cash pool balance at June 30, 1997 is $397,479, which is uncollateralized and is invested in money market funds, of which the underlying assets are guaranteed by the U.S. Government; money market funds are not categorized under GASB definitions. Interest earned on pooled cash and investments is allocated to the participating funds based upon their combined participating balances. Investments There are three ca|egories of credit risk that apply to tile School Board's investments 1. Insured or registered, or securities held by the School Board or the School Bomd's agent in the School Board's name. 2. Uninsured and unregistered, with securities held by the counterparty's trust department or agent in the School Board's name. 



ST. JOHN THE BAPTIST PARISH SC'ltOOL BOARD Reserve. Louisiana Notes to General Purpose tqnancial Statements 
Uninsured and unregistered, with the securities held by the counterparty, or by its trust department or agent but not in the School Board's name. 

At June 30, 1997, investments consisted of the following and are classified by credit risk as follows: Cate~orie 1 2 _3_ Carrying Market Unrealized .amount value los~ Mortgage- backed securities $_ .4.g~.~ 4.715.385 Ad.(~ (253.194~ The School Board's investments are held by its broker. The mortgage-backed securilies ar~ uninsured and unregistered. Investnlents are carried at cost, unless management considers a permanent decline ill value to have occurre& at which time the investment is recorded at the lower of cost or market. As of June 30, 1997, the cost exceeded market value, as determined by the School Board's brokers of all investments held on that date by $253,194 as follows: General Debt Service Capital Projects _Fun~t Funds Funds Total Investments, at carrying amount $ 1,843,851 2,803,713 Market value Unrealized loss !~7_4:_4. ~ 845 2,653,167 $ __ ..9.9., ff0.~ ._lS.0.A~ 
67,821 _64,179 _.~6_~2 
4,715,385 
4,462,19! _2533,~4 During 1997, the School Board sold investments with a carrying value of $734,762 for $867,612, recogniziug an overall gain on the sale of $132,850. Since the investments are pooled by funds, the gain and/or loss recognized varied by fnnd type depending upon the basis of the carrying value of the investments and the use of the proceeds by the funds. The Capital Projects Funds had net gains of $178,950; the Debt Service Fund recognized a loss of $46,100. (3) Ad _Valore_ELTax_e=s The School Board levies taxes on real and business personal proper~y located within St. John tt~e Baplist Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the St. John the Baptist Parish Tax Assessor and approved by the State of Louisiana Tax Commission. (Continued) 
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All taxable properly in Louisiana is required by law to be assessed annually at a percenlage of its fair market value. Fair market value is determined by the elected assessor of the parish on all property subject to taxation except public service properties, which is valued by the Louisian;L Tax Commission (LRS 47:1957). The 1974 Louisiana Constitution (Article 7 Section 18) provided that laud and improvements fol residential purposes be assessed at 10% of fair market value; other property and electric cooperative properties, excluding land, are to be assessed at 15% of fair market value and public service properties, excluding land are to be assessed at 25% of fair market value. The correctness of assessments by the assessor is subject to review and recertification by the Louisiana Tax Commission. The Assessor is required to reappraise all property subject to taxation at intervals of not more than four years. Ad Valolem taxes are attached as an enforceable lien of property as of January 1 of each year Taxes are levied by the Parish Assessor during the year and are billed to taxpayers in November Billed taxes become delinquent on December 31. Revenues from Ad Valorem taxes arc budgeted in the year billed and recognized as revenue when billed. The Parish Assessor bills and collects the property taxes. On July 18, 1992, voters approved a rededication of 3.47 mills of ad valorem tax beginning iJ~ 1992 and ending in 2001 for the purpose of providing additional funds for salaries and fringe benefits for all employees, and said tax will be in lieu of a 3.47 mills tax dedicated to conslrucling, maintaining, and operating schools in the district. The following is a summary of authorized and levied ad valorem taxes for the fiscal year ended June 30, 1997 (calendar year 1996 assessrnents): 
l'arishwide Taxes 
Constitutional Maintenance and operations Salaries and benefits Bond debt 

Millage authorized 
$ 3.88 4.80 14.04 24.15 $ 46.87 

Millage levied 
3.88 4.80 14.04 24.15 

The School Board is permitted by state law to levy taxes up to $48 per $1,000 of assessed valuation. For the year ended June 30, 1997, taxes of $46.87 mills were levied on property with assessed vahmtions totaling $144,625,776. Total taxes levied were $6,774,271. Taxes receivable at June 30, 1997 totaled $9,772 and is included under the caption due from other govemmenls in these financial slatemenls. (Continued) 
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ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Lotdsiaoa Notes to General Purpose Financial Statements 
vables from Other Governments The receivables from other governments of $692,399 at June 30, 1997 are as follows 

Receivable State Federal Other 
(5) Fixed Assets 

General !!it3 nd Special Revenue Funds 
$145,457 250,368 276,414 9~7_722 

A smmnary of changes in general fixed assets is as follows 
Land Buildings and improvements Furniture and equipment Construction in progress 

Balance July 1, 1_996 $ 2,597,055 53.494.456 
Additions 
260,362 12,664,338 741,464 

__ 2A_0~_6_2 

Debt Service Fund ~l'otal 
10,388 10.388 
145,457 526,782 201~1~6{] 692.399 
Balance Deletions June 30, 1997 

(26Q 3,3~62) 
2,597,055 53.754.818 13,405,802 

.1.001.826 (2,.~),36_2) 69.757.fi25 Additions to general fixed assets are included in plant services and capital outlay expenditures 
(Continued) 
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ST. JOHN TIlE BAt'TIST PARISH SCHOOL BOARD Reserve, Louisiana 
Notes to General Purpose Financial Statements 

lnterfund Receivables and Payabl Individual fund interfund receivable and payable balances at June 30, 1997 were as follows Receivable Fund _P_a.yable Fund General Fund 

Capital Projects Fund - Construction 1I 
Agency Fund - Sales Tax 

Lon~-Ter 

Special Revenue Funds Title I Head Start School Lunch Total clue to General Fund 
Agency Fund - Sales tax General Fund General Fund 

Amounl 
$ 57,74(I 126,655 ~J1_36,431 320,82( 
22,629 130,000 11 $1,473.466 

General obligation bonds are direct obligations and pledge the full faith and credit of the School Board. These bonds were issued over the years for the purpose of constructing and acquiring capital assets and are to be repaid by the levy of dedicated ad valorem taxes. The following schedule shows the changes in general obligation bonds, the outstanding balance of the bonds al June 30, 1997 and the total future interest due on the bonds: 
B ondJ~ue 

Oat- standing Outstanding Total Original June 30, Issued/ June 30, future Issue J 99_(~ Accretion Redeemed 1997 _interest (amounts in thousands) 4.8% - 6.87%, issued February 1, 1987, due February 1, 1997 (CAB) ~o $ 2,898 1,450 55 1,505 6.25% - 6.5%, issued October 1, 1992, due March 1, 2012 6,500 6,480 
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ST. JOHN THE BAPTIST PARISH SCtlOOL BOARD Reserve. Louisiana Notes to General hu'pose Financial Statements 
standing Outstanding Original June 30, Issued/ June 30, Issue 1996 Accretion Redeemed 1997 (amounts in thousands) 2.5% - 3.25%, issued April l, 1993, due March I, 2013 $ 9,500 9,485 2.9% - 4.25%, issued December I, 1993, due April 1, 2002 9,885 9,460 5.00% - 5.20%, issued January 1, 1995, due March l, 2014 4,500 4,495 5.00% - 5,2% issued August 1995, due March 1,201(I ._7 1~900_ _6~80._0_ 

5 9.480 4,559 
450 9,010 1,033 
4.490 3,375 

345 6,455 2 575 
$ 40.383 ~.3.8....L2~ ~ 2.320 35.905 15.393 CAB issue includes premium received at date of issuance General obligation bond principal and interest payable in the next fiscal year are $2,300,000 and $1,891,898, respectively. Interest paid and bank charges in the current fiscal year on general obligation bencls amounted to $1,926,708. Oil July 18, 1992, voters of St. John the Baptist Parish approved the issuance of $1.9 million of Sales Tax School Bonds and $20.5 million of General Obligation School Bonds. The Sales Tax Bonds were dated October 1, 1992 and were refinanced during fiscal 1996. The $20.5 million of General Obligation Bonds were issued in 1992, 1993,and 1995, are secured by and payable from ad valorem taxes and were issued for the purpose of acquirifig and or improving lands for building sites, playgrounds and the necessary equipmen! and furnishings. At June 30, 1997, the School Board accumulated $3,237,858 in the Debt Service Fund for the future retirement of General Obligation Bonds. 
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ST, JOHN TItE BAPTIST PARISH SCHOOl_, BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted fi'om incurring long-term bonded debt in excess of 35 percent of the assessed value of taxable property. At June 30, 1997, the statutory limit is $70,160,716, resulting in a legal debt margin of $34,255,716. The School Board is in compliance with all significant limitations and restrictions as set forth the individual bond indentures. Total bonded debt and scheduled maturities of the outstanding general obligation bonds a June 30. 1997 is as follows: 
Fiscal Year 1998 1999 2000 2001 2002 2003-2(kq7 2008-2012 2013-2016 
Prior Years' Defeasance of Debt 

Pri~ Interest Total 
$ 2,300,000 2,375,000 2,485,000 2,605,000 2,235,O00 13,545,000 9,325,000 ~35000 

1,891,898 1,813,541 1,716,289 1,611,635 1,493,633 5,315,247 1,444,735 106.118 

4,191,898 4,188,541 4,201,289 4,216,635 3,728,633 18,860,247 10,769,735 1.141.118 $qs,352)O5.00Q 15.393.096 51.298.096 
On February 25, 1987, the St. John the Baptist Parish School Board issued $10,408,597 in General Obligation Bonds with interest yields between 4.8% and 6.8% to advance refund the callable portion ($10,900,000) of a $15,000,000 outstanding 1984 Series bond issue with interest rates of 10% to 12%. The School Board placed sufficient proceeds of the new bonds in an irrevocable trust to provide for all future debt service payments on the old debt. Accordingly, the trust account assets and the liability for the defeased debt are not included in the School Board's financial statements. At June 30, 1997, the balance of the defeased portion of the bonds was $7,530,000. On Augost I, 1995, the School Board issued $7,100,000 of General Obligation School Bonds, Series 1995A and 1995B, the proceeds of which were used to refund the School Board's revenue bonds, Series ST-1979 and ST-1988, and Sales Tax School Bonds Series 1992, and to improve or construct lands, buildings, playgrounds, and other school related facilities. The ST-1979 bonds were called; the outstanding defeased amounts of ST-1988 Bonds and Sales Tax School Bonds Series 1992 were $1,635,000 and $1,820,000, respectively, as of June 30, 1997. The trust account assets and the liability for these defeased bonds are not included in the School Board's financial statements. 
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Caoital Lease Commitments 
The St. John the Baptist Parish School Board has entered into one lease agreement for financing the acquisition of computer equilnnent. This lease qualifies as a capital lease for accounting purposes and therefore has been recorded at the present value of the future minimum lease payments as of the date of inception in the General Long-Term Debt Account Group. The cost of the equipment was $324,803. The lease is payable over five years, with the last payment due on August 1, 1999. Monthly payments are $7,533 with interest rates of 13.85%. The following is a schedule of the future minimum lease payments under the capital lease and 0w present value of the net minimum lease payments at June 30, 1997 of the outstanding lease: 
Fiscal Year 1997-1998 1998-1999 1999- 2000 

General Louu-Term Obliuatian 

Present value ofmininmm Total minimum lease payments lnteres!t lease payments $ 71,498 82,057 14.809 18,898 8,339 2,7_A.gA 
90,396 90,396 15.066 

The following is a summary ofthe changesto generallong-term obligations forthe year ended June 30, 1997: Compensated Total bonded debt Capila leases Balance at June 30, 1996 $ J~35.1_~696 38,170,645 23~0 663 39,753,0044 Addition: Additions 465,087 Accretion of capital appre.ciation bonds -- 465,087 55Oo__oo_ 55,000 
465.087 
_ 550_000 520.087 Deductions - payments _.:,25~0277 2,320,645 62.,_299 _2,807,97.! Balance at June 30, 1997 $ J.,,3..2 J.~'LS_0. 3~S.,~..0.~Q J~q_~ ~,3_7_.4 5~.d.2~ (8) Ri s k M aA)_a~,_~e n/ The School Board established a self-insurance program recorded in the General Fund to account for and finance its uninsured risk of loss as described below. No claim settlements in the (Continued) 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana Notes to General Parpose Financial Statements 
past three years exceeded insurance coverage. Premiums are paid by the General Fund. Other funds are charged at time of occurrence of the claim payment. The amount of claim liabilities that are accrued are based on data as provided by a third party administrator. Workers' Comnensation Insurance The School Board has a self-insurance program for workers' compensation whereby the School Board is exposed to losses relating to any potential claim for up to $200,000 per occurrence a~Jd $1,000,000 in the aggregate. The General Fund reports the claims' expenditures and liabilities when it is probable that a loss has occurred and the amount of that loss can be reasonably estimated. The claims liability at June 30, 1997 totaled $253,887. The School Board has purchased a certificate of deposit in the amount of $100,000, which is being held in trust at the Bank of St. John for tile Office of Worker's Compensation as collatelal for potential claims against the School Board. This certificate is included in cash and cash equivalents. Prooertv l)amaee and Automobile and Crime l.iabilitv Insurance As of June 130, 1997, the amount of the insurance deductible is $50,000 per occurrence and $150.000 in aggregate, for public entity general liability, public entity automobile liability and crime liability. The claims liability at June 30, 1997 totaled $302,045. The changes in claims liability amounts were as follows: 
Workers' compensation 1995 1996 1997 Property damage and automotiveliability 1995 1996 1997 Total 1995 1996 1997 

Beginning fiscal year 
$ 40,505 54,907 184,751 
$ 302,954 250,222 302.045 
$ 343,459 305,129 486,796 

Claims and changes in estimates 154,644 394,513 436.135 
101,779 192,102 71,094 
256,423 586,615 507,229 

Benefit payments and claims 140,242 264,669 366,999 
154,511 140,279 71,093 
294,753 404,948 438.092 

Balance at end of fiscal year 54,907 184,751 253,887 
25(I,222 302,045 302,046 
305,129 486,796 555.933 Changes in estimates are included in general administration expenditures. Data prior to 1995 is not readily aw:tilable. 
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ST. JOHN THE BAPTIST PARISH SCttOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
Risk retention by the School Board is as follows 
Fiscal ye_ay 1997 1996 1995 1994 1993 1992 1991 1987-1990 Defined Benefit Pension Plans 

Workers' c ongLensation $ 200,000 200,000 200,000 200,000 170,000 170,000 125,000 125,000 

Auto and Public Liab occurrence aggre agflke~ 50,000 50,000 50,000 35,000 35,000 35,000 35.000 

150,000 150.000 2(I,000 20,000 20,000 20.000 
Substantially all employees of the School Board are members of two statewide retirement systems. 111 general, professional employees (such as teachers and principals) and lunchroom workers are inembers of the Teachers' Retirement System of Louisiana; other employees, such as custodial personnel and bus drivers are members of the Louisiana School Employees' Retirement System. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information, as required by the Governmental Accounting Standards Board Statement No. 27, relative to each plan is as follows: (a) Teachers' Retirement System of Louisiana (TRS Plan description - The School Board participants in two membership plans of the TRS, the Regular Plan and Plan B. The TRS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits art' established and amended by state statute. The TRS issues a publicly available financial reporl that includes financial statements and required supplemenlary information for the TRS. That report may be obtained by writing to the Teachers' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446. Funding policy - Plan members are required to contribute 8.0 percent and 5 percent of their annual covered salary for the Regnflar l']an and Plan B, respectively. The School Board is required to contribute at an actuafially determined rate. The current rate is 16.3 percent of annual covered payroll for both membership plans. Member contributions and employcr contributions for the TRS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employc~ contribution to the TRS, as provided by state law, is funded by the State of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances fi-om the School Board. 
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ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
The School Board's contributions to the TRS for the years ending June 30, 1997, 1996, and 1995 were $2,879,067, $2,866,465, and $2,807,062, respectively, equal to the required contributions for each year. ouisiana School Enrolovees' Retirement System (LSERS 
Plan Description - The LASERS provides retirmnent benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The LSERS issues a publicly available financial report that includes financial statements and required supplementary information for the LSERS That report may be obtaiued by writing to the Louisiana School Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (504) 925-6484. Funding Policy - Plan members are: required to contribute 6,35 percent of their annual covered salary and the School Board is required to contribute at an actuarially determined rate. The current rate is 6.00 percent of annual covered payroll. Member contributions and employer contributions for the LSERS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution for the LSERS is funded by the State of Louisiana through ammal appropriations and by remittances from the School Board. The School Board's contributions to the LSERS for the years ending June 30, 1997, 1996 and 1995 were $89,243, $85,436 and $85,849, respectively, equal to contributions for each year. Post-retirement Health Care Benefits 
The St. John the Baptist Parish School Board provides certain continuing health care aud life insurance benefits for its retired employees as provided by Louisiana Revised Statute (LSA-R.S.) 17:1223. Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. These benefits for retirecs and similar benefits for active employees are provided through a private insurer, whose monthly premiums are paid jointly by the employee and the School Board. The School Board recognizes the cost of providing these benefits (School Board's portion of premiums) as an expenditure when the monthly healthcare benefit premiums are due, In 1997, healthcare benefit premiums totaled $2,424,888, which represents the School Board's portion. Also included in the total amount is the cost of retiree benefits totalin[, $473,534 for 230 retirees. The School Board has a continuing future obligation for life insurance and health care benefits for retired teachers and noninstructiorml employees and their dependents. This future liability is not funded but will be payable by the General Fund out of future years' operations. Although estimated by management that this fnlure liability is significant, current generally accepted accounting principles do not require the: School Board to reflect this liability in the general purpose financial 
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ST. JOHN THE BAPTIST PARISH SCltOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
statements. Except for one-half of the dependeat coverage, no contributions are required by the retirees to help finance these future benefits and at the present time up to one-half of the premiums is paid by the State of Louisiana. Chanee in At,encv Deposits Due Others A summary of changes in deposits due others is as follows 
Balance at beginning of year Additions Deductions Balance at end of year Exoenditure.'; - Bud 

School Sales Activity Fund Tax Fund .Total 
$ 220,406 1,139,360 (L088223237) 37,212 16,056,002 ( 16,055, !19) 257,618 17,195,362 (17,1433~6_56) 

Actual expenditures over appropriations at the functional level are as follows 
General Fund: Cun'ent: Instructional: Student services Instroctional staff Central services Capital outlay Debt Service: Principal retirement Interest and bank charges 
Special Revenue Funds: Improving America's School Act (I'itle I): Current: Instructional - Special education program General administration HeadStart: Current: Instractional - Special education programs General administration Capital outlay 
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Budget Actual Variance 
$ 1,322,733 550,782 196,674 241.378 62,298 50,098 
890,973 562,884 
458,322 93,366 42,358 

1,326,368 555,884 233,326 320,233 67,887 52,493 
901,397 692,161 
565,990 153,760 45.181 

(3,635 (5,102 36,652 78.855 (5,589) (2,395) 
(10,424) (129,277) 
(107,668) (60,394) (2,823) 



ST, JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
School Lunch/Breakfast: Current: Food se.rvices: Food purchased and commodities Administration Maintenance (13) Litigation 

]3udg~ Actual Variance 
$ 778,000 15,050 25.000 799,923 378,497 47.159 (21,923) (363,447) (22,159) 

At June 30, 1997, the School Board was a defendant in lawsuits principally arising from the normal course of operations. The School 13oard's legal counsel has reviewed the School Board's claims and lawsuits, which are primarily personal injury claims, in order to evaluate the likelihood of an unfavorable outcome to the School Board and In arrive at the estimate, if any, of the amount or range of potential claims and lawsuits that have been categorized into "probable," "reasonably possible," or "remote," as defined by the Governmental Accounting Standar&. Board. Amounts of claims classified as "probable" have been accrued in the claims liability and the liability for self-insurance losses, as explained in Note 8. The School Board is involved in several lawsuits. It is the opinion of the School Board, after conferring with legal counsel for the School Board, the potential claims against the School Board not covered by insurance would not materially affect the financial statements. The School Board participates in a number of federal award programs. Although the grant programs have been audited in accordance with the Single Audit Act of 1996 through June 30, 1997, these programs are still subject to financial and compliance audits and resolution of previously identified questioned costs. The amount, if any, of expenditures which may bc disallowed by the granting agencies cannot be determined at this time, although the School Board expects such amounts, if any, to be immaterial. ( 14 ) S u b s_e~u e_nt l~_v~; n t 8 On September 10, 1997 the School Board entered into an equipment installment agreement for $389,903, financed through a local financial institution at a rate of 5.35% 



 



accounted for in another fund 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD General Fund 

Cash and cash equiwdents Investments Receivables due frona other governments Other receivables Due from other funds Accrued interest receivable Total assets 

Balance Sheet June 30, 1997 
A_='~st3y 

ties and F 
Liabilities: Accounts payable Claims payable Salaries and wages payable Payroll taxes payable Retirement, insurance and other withholdings payable Due to other funds Other liabilities Total liabilities Fund balance: Reserved for encumbrances Unreserved, undesignated Total fnnd balance 

Total liabilities and fund equity 
See accompanying independent auditors' report 
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Exhibit 1)- 

$ 3,445,628 1,843.851 405,397 4,678 320,826 20.447 

915,445 531,650 1,729,422 327,694 731,743 1,130,011 I 1,656 5.367.621 
9,003 _ 664 2=~03 673~206 $ f~&Q&23 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD General Fund Statement of Revenues, Expendittu cs, and Changes in Fund Balance - Budget (GAAP Basis) and Actual 

Revenues: Local Sources: Ad Valorem taxes Sales and use taxes Interest Other local sources Total local sources 

For the year ended June 30, 1997 

Stale Sources: State equalization Revenue sharing Professional improvement programs Other state sources Total state sources Federal sources: Magnet grant IDEA Goals 2000 Other federal sources Total Federal sources Total revenues 

j ~_u~_t Actual 
$ 3,143,746 7,023,232 200,000 32_2~2 391 

3,269,743 7,332,116 268,618 449,982 

Exhibit 1)-2 

Variance - Favorable (Unfavorable) 
125,997 308,884 68,618 127,591 j.(~68~9369 11,320,459 631,090 

17,127,512 225,286 394,604 _518,326 
17,127,512 223,954 326,452 702,462 (1,332) (68,152) 184,136 1._8_ 2,2~_65 7,22_28_ 18,380~8_Q0 114,652 
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319,721 803,660 142,857 531 3,~4! 
334,409 466,467 143,620 392~149 

14,688 (337,193) 763 _ (139,192) ! 7,2~97,529 _L3~:45 (460,9_3_4) 3_07~52526~7_76 3 ~1 ~:84 284,8_0_8 (Continued 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD General Fund Statement of Revenues, Expenditures, and Changes in Ftmd Balance - Budget (GAAP Basis) and Actual, Continued 
Expenditures: Current: Instructional: Regular programs Special education programs Other programs 
Support services: Student services Instructional staff 
General administration School administration Business administration Plant services Student transportation Central services 
Capital outlay Debt Service: Principal retirement Interest and bank charges 
Total expenditures 

_Bu~g$_! Actual 
$ 12,887,614 6,370,(121 _l_,2.~ 89 12,402,483 5,965,400 969,801/_ 

~Z.xhibit D-2,co~ 

Variance - Favorable (Unfavorable) 
485,131 404,621 296,38_2 2Q~52.~_3824 19,337,69.0_ 1,186,134 

1,322,733 ,:i~z82 _!.L87._X.3 5_ 15 1,169,021 1,737,504 437,021 3,053,856 1,793,817 ~6_ !4 3928_~ 232 ~378. 
62,298 ~098_ 

1,326,368 555,884 (3,635) (5,102) 1,882,252_2 _ (8,7 37..) 1,124,986 1,631,725 427,347 2,920,762 1,780,582 233,32_6 29,338,67_0 

44,035 105,779 9,674 133,094 13,235 (36,652) 1.446.562 320,2!~3 (78,855) 67,887 (5,589) (2,39_5) 112,396 ~ (7,984) 3_L139 006 2~_9779,2!~ 1,359,723 Excess (deficiency) of revenue over expenditures __. 3&~6_ 3,~Q) _11258,201 1,644,531 
Other financing sources: Proceeds from sale of assets Operating transfers in 8,500 _. 1 ~ 6,~_44_ 1.626 (6,874) (14~404.04644) Total other financing sources . 1_,_4131,1444_ ~616~26 (I 4~1151_8) 
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ST. JOHN THE BAPTIST PARISH SCHOOL BOARD General Fund Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget GAAP Basis) and Actual, Continued 

Exhibit l~cont. 

Variance - Favorable B BAu~g.et Actual (Unfavorable) Excess of revenues and other financing sources over expenditures $1,026,814 Fund deficit at beginning of year Fund balance at end of year 
See accompanying independent auditors' report 

(~621_) 1,259,827 (586,621) 673.206 
233,l) 13 



SPECIAL REVENUE FUNDS 

Special Revenue Funds account for the proceeds of specific revenue sources (other than expendable trusts, or for major capital projects) that are legally restricted to expenditures for specific purposes. The School Board has three Special Revenue Funds: ImDroviut, America's Schools Act (Title I Title I is a program to enable schools to provide opportunities for children served to acquire tile knowledge and skilh; contained in the challenging state and local content standards and to meet the challenging state and local performance standards developed for all children. 
HeadStart Fund 
School Lunch/Breakfast Fund The School Lunch/Breakfast Fund accounts for the operation of the school food service programs in thc parish school system during the regular school term. The basic goals of the school food service programs are to serve nutritionally adequate, attractive, and rnoderately-priced meals, to help children grov, socially, and to provide learning experiences that will improve children's food habits with the ultimatc goal of physically-fit adults. 



Asjets 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Special Revenue Funds 

Total assets Liabilities and Fund Balances 
Liabilities: Accounts payable Claims payable Salaries and wages payable Due to other funds Deferred revenue Total liabilities Fund balances: Reserved for inventory Unreserved - undesignated Tolalfund balances 

Combining Bahmce Sheet 
June 30, 1997 
Improving America's School Schools Act Lunch/ (J?j_tle I) HeadStart Breakfast $ 73,118 87.949 188,465 :340,366 35,544 

E xh_ibit F. 

413,484 276,414 35.544 $L~L.067 188.465 375.910 725.442 
57,582 45,745 57.740 

5,434 56,376 126,655 
~~.!O~Q~67 188,465 

9,765 24,283 104,322 136,431 . 13,612 288.413 
21,933 . 65,564 87.497 

72,781 24,283 206,443 320,826 13.612 637.945 
21,933 65.564 87.497 

Total liabilities and fund balances $1(!.1_,_0_6..~ 1.]..8._~46~5 ~,.~_,~9_1_0_ ___7..25.~442 
See accompanying independent auditors' report 
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ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Special Revenue Funds Combining Statement of Revenues, Expenditures, and Changes in Fund Balances For the yearended June 30, 1997 
Improving America' s Schools Act (]'itle__l) lleadStart Revenues: Local sources: Food services Interest on investments Other Total ]oca[ sources State source - State equalization Federal sources: Grants Commodities Total federal sources Total revenues Expenditures: Current: Instructional - Special education programs General administration Food service.,; Capital outlay Total expenditures Excess of revenue over expe.nditures Fund balances at beginning of year 

1.715.562 764,931 

901,397 692,161 
!LZ!~=!~2 

Fund balances at end of year $ :. See: accompanying independent auditors' report 
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764,931 764,931 
565,990 153,760 
45,181 764,931 

Exhibit F.-2 

School imnch/ Breakfast .Total 
194,810 10,346 _. 21,4(~ 
. 226,564 150,000 
1,714,422 144,488 1,858_&~ 

94,81(I 10,346 21.408 226.564 150.00( 
4,194,915 144.488 4.339.403 21235,474 4_,_715,962 
1,467,387 845,921 2,195,400 2,195,400 167.185 

2.J_9~00 4~_6_75.89893 
40.074 40.074 4~423 47~44?3 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD P.eserve, Louisiana Special Revenue Fund - hnproving America's School Act (Title ]) Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (GAAP Basis) and Actual 

Revenues - Federal sources - Federal grants 
Total revenues 

For the year ended June 30, 1997 

Expenditures: Current: Instructional - Special education program General administration Capital outlay Total expenditures Excess of revenues over expenditures Fund balance at beginning of year 
Fund balance at end of year 
See accompanying independent auditors' report. 
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Budget Actual 

Exhibit E-3 

Variance - Favorable (Unfavorable 
$1,575 8_,8~61 1315,562 139 7~Q!01 1~575~861 1,715,562 139370101 
890,973 562,884 122~004 

901,397 692,161 122,0!)4 (10,424) (129,277) 1,575,861 1,715,562 (139 7~79~01) 



ST. JOHN TIlE BAtq'IST PARISH SCHOOL BOARD Reserve. Louisiana Special Revenue Fund - HeadStart 
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (GAAP Basis) and Actual Forthe yearended June 30, 1997 

Revenues - Federal sources - Federal grants Expenditures: Current: Instructional - Special education programs General administration Capital outlay 
Total expenditures Excess of revenues over expenditures Fund balance at begim~ing of year Fund balauce at end ot year 

See accompanying independent auditors' report. 
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Budget $ 594 0.~Q~46 
458,322 93,366 42~358 594~046 

Actual 764,931 
565,990 153,760 ~!8t 

Exhibit E-4 

Variance - Favorable (Un~lvorablc~ 170~_885 
(107,668) (60,394) _~2,823) 76.~4~)31 1(1(J70~_885) 



Revenues: Local sources: Food service Interest on inv Oilier sources Total loca Slate source - State equalization 
Federal SOtlrces: Federal grant Commodities Total federal sources Total revermes Expenditures - Current - food services: Food purchased and commodities Salaries and related benefits Administration Utilities Maintenance Supplies Total expenditures 

150,000 1500=~000 
1,685,774 140,000 ~8,~25,774 22,2002,922 
778,000 1,234,770 3,050 35,000 25,000 _ 1510~Q~00 

1,714,422 1444~88 28,648 4.488 1,8589,2~10 3~136 2,2354~J4_74 j2,552 
799,923 1,194,581 3,001 32,168 47,159 1185,568_68 

(21,923) 40,189 49 2,832 (22,159) 3~L2 ~2,~2268=29_20 2~!9_19{~oo 314,~o2o Excess (deficiency) of revenues over expenditures (23,898) 40,074 Fund balance at beginning of year 
Fund balance at end of year See accompanying independent auditors' reporl 39 

3_0A0303 _~47,423 63,972 17.320 $__~2,2~_ ..____~4L,~.2 __81.292 



CAPITAL PROJECTS FUNDS 

The Capital Projects Funds are used to account for financial resources to be used for tile acquisition construction or improvement of public school facilities and the School Board's n-Lain office facilities. tal Proiects - Fund I1 To account for the proceeds and use of a one-third of one percent sales and use tax dedicated to capital acquisition and improvements. To also account for the proceeds and use of a sales tax rew~nue bond dedicated for the purpose of making capital improvements to the school system. 
ital Projects - Fund 111 Prior to July 18, 19!)2, this fund was used to accounl for the proceeds and use of a special property tax levy dedicated to capital acquisition and improvements. Subsequent to July ii8, 1992, this fund is used to account for the proceeds and use of certain General Obligation Bonds being issued for the purpose of acquiring and/or improving lands for building sites and playgrounds and acquiring the necessary equipment and furuishings. 



Assets 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana 

Cash Investments, at market Due from other fimds Accrued interest rece.ivable Total assets Liabilities and Fund Eouit 
Liabilities: Accounts payable Contracts and retainages payable Total liabilities 

Capital Projects Funds Combining Balance Sheet June 30. 1997 
Capital Projects i~und II Fund II1 Total 
145,507 300,486 67,821 1,152,629 _ 1,257 

445,993 67,821 1,152,629 __ 1 2~_~7 

2,991 __ 1,700 118,686 56~S35 121,677 58.235 4,691 175,221 179,912 Fund balances - unreserved - designated for construction 1~362,523 Total liabilities and fund equity 
See accompanying independent auditors' report 

125.265 1.487.788 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. 1 ~ouisiana Capital Projects Funds Combining Statement of Revenues, Expenditures and Changes in Fund Balance For the year ended June. 30, 1997 
Revenues: Local sources: Sales and use taxes Interest on investments Gain/(loss) on sale of investments Insurance settlement Total revenue Expenditures: Current - general administration Capital oullay - equipment Total expenditures 

Capital Projects Fund II Fund II1 
$1,466,423 26,337 (12,627) 23,984 191,577 . 162,285 .1,480,133 377,846. 
22,093 3,722 42,480 631,481 

Exhibit 1:-2 

1,466,423 50,321 178,950 
857.979 
64,573 635.203 

_ 25,815 6739~61 .699,776 Excess (deficiency) of revenues over expenditures 1,454,318 (296,115) 1,158,203 Fund balance (deficit) at beginning of year Fund balance at end of year 
See accompanying independent auditors' report 
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._ (91,795) $1.362.523 .4421,38Q _~329,585 



FIDUCIARY TYPE FUNDS - AGENCY FUNDS 

Agency Funds account for assets held by an entity as an agent for individuals, private organizations, other governments, and/or other entity's funds. School Activity Fund The activities of the various individual school accounts are accounted for in the School Activity Fund. While the fund is under the supervision of the School Board, these monies belong to tile individual schools o:r their student bodies and are not available for use by the School Board. Sales Tax Fund The Sales Tax Fund accounts for the collection and distribution of St. John the Baptist Parish's four percent sales and use lax. Two percent is dedicated to the St. John the Baptist School Board and two percent is dedicated to the St. John the Baptist Parish Council. 



Assets 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana 

Cash and cash equivalents Due from others Due from other funds 
Liabilities Total assets 

Agency Funds Combining Balance Sheet 

Accounts payables l)ue to other funds Due to St. John tile Baptist Parish Council Amounts held for school activities 

June 30. 1997 

See accompanying independent auditors' report 
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Exhibit (; 

School Activity Sales Fund Tax Fund Total 
$ 271,529 54,513 26,633 ll 326,042 26,633 11 

271,529 $ 271.529 
43,062 22,629 15.466 43,062 22,629 15,466 271.529 



ST. JOHN THE BAPTIST PARISH SCHOOL BOAR[) Reserve. l,ouisiana 

School Activity Fund Assets - cash and cash equivalents Total assets Liabilities - amounts held for school activities 
Total liabilities Sales Tax Fund Assets: Cash and cash equivalents Due from others Due from other funds Total assets Liabilities: Accounts payable Due to other funds Due to St. John the Baptist Parish Council Total liabilities 

Agency Funds Combining Stalement ot Changes ill Assets and Liabilities For the year ended June 30, 1997 
Balance July 1, 1_9_9_6 Additions Deduclions $ 22,(3AO_6_ $ 220.4% 
229._406_ $ 2,20.40~ 
98,257 23.335 

1.139.360 1~9088,237 
Balance Juim 30, 1997 2___7 I 5~52929 271.529 

1.1.1~ 139,360 1~9J088,237 271_~29 

16,011,374 149,369 11 16,055,118 146.071 54,513 26,633 11 $12d.~2 ,16.160.754 16.201.189 81.157 
84,380 21.858 _!~3M_ $12L59_2 

43 

104,752 8.946.757 146,070 8,945,986 7.7.7~109,245 7~R1(!9~133 ~60.754 16.2QLI_~ 
43,062 22.629 15~46_6 1~_1.3 S~27. 
(Continued) 



Total Agency F_'_unds 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana 

Assets: Cash and cash equivalents Due from others ]Due from olher funds Total assets 

Agency Funds Combining Statement of Changes in Assets and Liabilities, Continued 

Liabilities: Accounts payable Due to other funds Due to St. John tile Baptist Parish Council Amounts held for school activities Total liabilities 

Exhibit G-2.cont 

Balance July 1, J_9_9_ f~ Additions Deductions 
$ 318,663 23,335 17,150,734 149,369 11 17,143,355 146.071 

Balance June 30, 1997 
326,042 26,633 

$341.99~ J._~q00.114 17.289.426 352.686 
84,38(I 21.858 15,354 220~40._f?_ $ ~L99~ 

See accompanying independent auditors' report 

104,752 8,946,757 7,109,245 ~139,360 
14.6,070 8.945.986 7,109,133 1,08.8,237 

43,062 22,629 15,466 27~ 5~5~29 352.6~6 



School 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. l.ouisiana School Activity Agency Fund 
Schedule of Changes in Amounts Held for School Activities 

Easel St. John ttigh East St. John Elementary Fifth Ward Elementary Garyville Elementary Garyville/Mt. Airy Magnet Glade Elementary Glade Middle John L. Ory Elementary LaPlace Elementary Leon Godchaux Junior High West St. John Elementary West St. John High 

For the year ended June 30, 1997 
Balance July 1, 1_9_9_6_ Additions Deductions $ 78,480 10,786 7,580 1,526 10,101 7,157 20,504 5,454 14,187 16,944. 3,184 4_4~=50 l $ 22,_0.,.49_4: 

See accompanying independent auditors' report 
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402,210 54,393 41,569 1,714 99,531 32 120,400 66,035 102,172 69,712 53,073 128,517 

386,262 51,343 42,193 2,469 98,932 7,189 120,644 66,631 101,025 7(1,066 43,976 9 7 5,5p303 

Schedule G-3 

Balance June 30, 1997 94,428 13,836 6,956 771 10,700 20,260 4,858 15,334 16,590 12,281 755,5~15 



ST. JOHN THE BAPTIS'I Reserve PARISH SCHOOL BOARD Louisiana Sales Tax Agency Fund Schedule of Changes in Deposits Due to Others For the year ended June 30, 1997 
Deposits due to others at beginning of year Additions: Sales tax collections - parishwide Interest income on invested funds Cost reimborsement from parish council Cost reimbursement from construction fund Total additions 
Deductions: Transfers out Direct expenses of sales tax agency fund: Returned checks and refunds Bank charges Postage and printing Other Total deductions Deposits due to othe.rs al end of year 

See accompanying independent auditors' report 

Schedule G-4 

$ 37,21_2 
16,021,675 26,622 131,805 21,970 16,202,072 
16,055,119 
139,600 1,478 3,600 1,39_2 16,201,189 



 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana 
Schedule I-t-2 

Schedule of Changes in General Fixed Assets - By Function and Activity For the year ended June 30, 1997 
Total 

Buildings and improvements Conslructiol ill ro~'ss General fixed assets at June 30, 1996 $ 69,016,211 2~59"I,055 53,494,456 J2,664,33~ 260262 Additions: General Fund Special Revenue Fund Capital Projects Funds 343,984 191,958 205,522 Total additions 741,46A~ -- 
343,984 191,958 2055~2222 741.464 Total balance and additions 69,757,675 2,597,055 53,494,456 13,405,802 260,362 Ad)ustments aud deductions - assets sold, traded, or disposed Total at June 30. 19!)7 260,362 

See accompanying independent auditors' report. 
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(260,362 



Aleitha G. Bardel 

ST. JOHN THE BAPTIST PARISH SCHOOL BOAR1) Reserve. l.ouisiana Schedule of Compensation Paid Board Members 

Richard L. DeLong, President Dowie L. Gendron Gerald J. Keller Felix A. LeBouef James Madere 
Leroy Mitchell, Sr. Matthew J. Ory Clarence G. Triche Charles J. Watkins, Vice President Russ Wise Tota 

For the year ended June 30, 1997 

See accompanying independent auditors' report 
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Schedule I-1 

$ 9,600 10,800 
9,600 9,600 9,600 9,600 9,600 
9,600 9,6(}0 9,600 9,6(~ $ 106.800 
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Year ended June 30 
1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 
Yearended June 30 
1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana System Revenue by Source For fiscal years 1988 - 1997 (Unandited) 
General Fund Revenues by Source 
Local State Federa $ 7,637,277 8,785,716 8,536,586 8,715,714 8,975,925 10,697,040 10,061,395 10,226,923 10,641,569 11,320,459 

10,446,064 11,529,133 13,878,781 14,389,539 15,340,689 15,468,858 16,002,922 16,851,182 16,851,420 18,380,380 

894,324 386,707 472,750 456,321 540,208 748,369 684,323 736,702 1,596,132 1,336,645 vemmental Fund Tvr,es Revenues by Sou 

Table 2 

18,977,665 20,701,556 22,888,117 23,561,574 24,856,822 26,914,267 26,748,640 27,814,807 29,089,121 31,037,484 
Local State: Federal Total 
$12,549,460 13,772,079 13,442,109 13,936,316 14,305,264 15,850,177 15,697,485 15,586,646 16,536,179 16.977.870 Source: General Purpose Financial Statements 

]ncludes General Fund Revenues by Source 
See accompanying independent auditors' report 

10,814,106 11,885,412 14,235,066 14,746,039 15,797,465 15,868,984 16,043,048 16,891,308 16,951,420 18,530,380 

2,825,568 2,342,978 2,565,689 2,860,942 3,246,469 3,754,68(I 4,328,395 4,414,485 5,567,547 5,676,048 

26,189,134 28,000,469 30,242,864 31,543,297 33,349,198 35,473,841 36,068,928 36,892,439 39,055,146 41,184,298 



ST. JOHN THE BAPTIST PAR1Stt SCHOOL BOARD Reserve. Louisiana 
Property Tax Levies and Collections For fiscal years 1988- 1997 (Unaudited) 

Year ended June 30 Millage _Pro Re__r_~ Tax Levy Collected 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 
General Fund 
Debt Service Total 

45.71~ 46.672 46.67 46.67 46.67 46.953 46.934 46.875 46.87 46.816 

$ 93,113,704 95,O94,590 98,869,762 117,263,743 118,262,023 124,885,879 136,998,150 138,052,774 142,052,255 144,625,776 f Tax Millat, e Per 
18.39 3.32 24.00 

So'tlrce: St. John the Baptist Sheriff's Office 

19.20 3.47 2_4_._O_9 4 2 ~2 

4,256,227 4,438,065 4,614,252 5,472,699 5,519,289 5,863,397 6,429,324 6,470,532 6,657,989 6,774,271 

4,158,823 4,388,659 4,549,378 5,504,091 5,659,377 5,818,955 6,417,995 6,289,292 6,650,084 6.714.751 1.000 of Assessed Value 
22.80 
24.15 4fi,9_fi3 

22.78 
24.15 

Table 3 

Uncollected 

22.72 
24.15 

97,404 49,406 64,874 (31,392)** (140,088)** 44,442 11,329 181,240 7,905 59,520 
22.69 
24.12 46,934 46.875 4~,~16 

** These fluctuations are due to additional property that was found by industrial tax payers (i.e Marathon Petroleum) to be taxable property that was not assessed. 
See accompanying independent auditors' report 
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Yearended Jmm 30 1988 1 !)89 1990 1991 
1992 1993 1994 1995 1996 1997 

ST. JOHN THE BAPTIST PAR1SH SCHOOL BOARD Reserve. Louisiana 

Number of !ax~Ea_yers 

Assessed Valuations 
For fiscal years 1988 - 1997 (Unaudited) 
Value of land Value of other Amount of homestead exemptio~ 

Assessed value taxable prope~y 20,031 $13,900,784 128,095,797 48,882,877 93,113,704 
21,005 19,949 *38.026 
14,196,507 130,572,227 49,674,144 95,094,590 
14,760,096 133,984,363 49,874,697 98,869,762 17,506,102 150,527,458 50,769,817 117,263,743 "52,218 17,655,133 151,848,679 51,241,789 118,262,023 *58,025 18,643,997 158,394,071 52,152,189 124,885,879 *'52,516 19,524,661 170,396,041 52,922,552 136,998,150 

48,065 39,734 39,203 
18,959,568 172,676,580 53,583,374 138,052,774 
19,504,377 177,332,846 54,784,968 142,052,255 20,303,993 180,155,195 55,833,412 144,625,776 Source: St. John the Baptist Parish Assessors Office These increases are due to several subdivisions that are now being taxed to individual lot holders instead of one tax paying entity. 

']'he decrease is clue to conveyances being included in the prior year number. Conveyances are not included in ttle current year number of tax payers. 
See accompanying independent auditors' report. 
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Year ended June 30 1987 1988 
1989 1990 1991 1992 1993 
1994 1995 1996 1997 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Assessed and Estimated Actual Value of Taxable Property For fiscal years 1988- 1997 (Unaudiled) 
Total assessed v.__a/ue $119,783,385 141,996,581 

See accompanying independent auditors' report. 

144,768,734 148,744,459 
168,033,560 169,503,812 177,038,068 189,920,702 191,636,148 
196,837,223 200,459,188 

Estimated assessment ratio 

Table 5 

Estimated actual yalue 887,284,333 
051,826,526 1,072,360,993 1,101,810,807 
,244,693,037 1,255,583,793 1,311,393,096 1,406,820,015 1,419,527,022 1,419,527,072 
484,882,874 



 



Fiscal Year 1987 - 1997 1988 - ] 998 989- 1999 
1990 - 2000 19!)1 - 2001 992 - 2002 993 - 2003 1994- 2004 
1995- 2005 996-2006 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, l,ouisiana Value of Exempt Industrial Properly Under 10 Year Contracts~ (Unaudited) 1997-2006 

Source: Louisiana Deparlment of Economic Development 

]'able 7 

Number of applications _Amount $ 1,000,926 23,840,515 
11,618,685 7,418,730 
9,013,049 
145,139,618' 17,408,011 17,314,961 26,801,016 

* Large increase is due to major expansion of two of the larger industrial property owners ']'his table reflects the value of the exempt taxes granted to industrial business and when the contracts for the exemptions expire. 
See accompanying independent auditors' report. 
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Year ended June 30 1988 1989 1090 
1991 1992 1993 1994 1995 
1 !)96 1997 

ST. JOHN 3"tiE BAI'TIST PARISH SCHOOL BOARD Reserve, Louisiana Legal Debt Margin For fiscal years 1988- 1997 (Unaudited) 
Total assessed value 

J'able 10 

L,egal debt Legal debt limit Indebtedness2 margin! 
$141,996,581 49,698,803 18,584,536 31,114,267 144,768,734 50,669,059 17,473,79!) 33,195,260 
148,744,459 52,060,560 16,340,113 35,720,447 168,033,5601 58,811,746 15,204,587 43,607,159 169,503,812 59,326,334 14,047,576 45,278,758 
77,038,068 61,963,324 28,836,161 33,127,163 189,920,702 66,472,246 27,763,900 38,708,346 191,636,148 67,072,652 33,492,248 33,580,404 196,837,223 68,893,028 38,170,645 30,722,383 200,459,188 70,160,716 35,905,000 34,255,716 

Legal debt limit went up to 35% of gross assessed value 2 This represents indebtedness based on ad valorem taxes 
See accompanying independent auditors' report 
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Year ended June 30 1988 1989 
1990 1991 1 !)92 I !)93 
1 !)94 1!)95 1996 1997 

ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana 
Ratio of Annual Debt Service for General Bonded Debt to Total Expenditures For fiscal years 1988 - 1997 (Unaudited) 
Debt service e3~~enditures Total expenditurcs $ 3,014,970 28,928,76 3,384,191 32,784,611 3,429,183 36,033,742 
3,136,321 34,274,813 3,129,785 35,572,802 3,282,836 37,525,992 13,891,538' 53,026,759* 3,676,094 48,767,858 
5,580,879 43,590,972 4,246,708 39,407,552 

Table 11 

Ratio 
.104 .103 .095 .092 
.088 .088 .262 .075 
.128 .108 

Includes $9,470,000 of General Obligation Bonds called on February 1, 1994 and April 1, 1994 
See accompanying independent auditors' report. 
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J nrisdiction 

ST. JOHN TIlE BAI'TIST PARIStt SCItOOL BOARD Reserve, Louisiana Computation of Direct and Overlapping Bonded Debt - General Obligation Bonds (Unaudited) 

I)irect: St. Jolm the Baptist Parish School Board 
Ow:rlapping: St. John tile Baptist Parish 

June30,1997 
Obligation bonded debt outstanding 
$ 35,905,000 
_.8_=89_~0 000 $ 44_.J9_9~5 000 

Table 12 

Net general percentage Amount applicable to applicable to government* government 
$ 35,905,000 

100% 8,890,000 $ 44,795,000 

See accompanying independent auditors' report 



Year ended June 30 1988 1989 1990 
1991 1992 1993 1994 1995 
1996 1997 
* Total assessed value 

$141,996,581 11,000,926 150,203,000 144,768,734 32,136,622 114,334,000 
148,744,459 20,940,154 113,173,000 168,(133,560 18,649,416 123,066,000 169,503,812 12,022,084 126,551,000 
177,038,068 189,920,702 

26,298,329 136,764,000 
165,015,939 215,344,000 191,636,148 39,204,517 237,017,000 196,837,223 200,459,188 31,640,97:! 48,237,000~2 54,230,718 59,072,00012 

(I) Bank Deposit: SheshunoffReports. (2) Source: Annual Repoll of the Office of Financial Institutions; this source is not compatible to prior years. 
See accompanying independent auditors' repor't. 
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1988 
1989 1990 1991 1992 
1993 1 !194 1995 1996 1997 
* Total assessed value 

$ 141,996,581 11,000,926 150,203,000 144,768,734 32,136,622 114,334,000 148,744,459 20,940,154 168,033,560 18,649,416 123,066,000 
169,503,812 12,022,084 126,551,000 77,038,068 26,298,329 136,764,000 89,920,702 165,015,939~) 215,344,000 191,636,148 39,204,517 237,017,000 96,837,223 31,640,97;! 48,237,000 C2 200,459,188 54,230,718 59,072,000~2 

o) Bank Deposit: SheshunoffReports. t21 Source: Annual Report of the Office of Financial Institutions; this source is not compatible to prior years. ~31 During this year, two of the largest industrial companies in the Parish had substantia renovations. 
See accompanying independent auditors' report. 
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E. 1. Dupont DeNemours & Co Bayou Steel Corp. Cargill, Inc. 
Eniergy Louisiana, lnc Bellsouth Telecommunicalions Nalco Chemical Co Dupont Dow Elastomers Louisiana Machinery Co., lnc 
Hibernia National Bank Total 
See accompanying independent auditors' report. 
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8,443,935 
5,604,585 5,025,373 3,771,590 2,539,140 
2,404,300 2,083,835 1,962,279 1,877,308 
$ 91,676,071 

4.29% 
2.85% 2.55% 1.92% 1.29% 
1.22% 1.06% 1.00% 0.95% 46.58% 



987- 1988 988-1989 989-1990 
1990-199 991- 1992 1992- 1993 1993- 1994 
1994- 1995 1995- 1996 996-1997 

ST. JOHN THE BAPTIST PAR1St][ SCHOOL BOARD Reserve, Louisiana Average Daily Attendance and Membership 
For fiscal years 1988 - 1997 (Unaudited) 
Average daily membershi~ 
6,500 6,649 6,893 7,018 
7,038 6,858 7,017 6,973 6,937 
6,818 

Source: Annual Financial and Statistical Report 
See accompanying independent auditors' report. 

Average daily 9ttendance 
6,055 6,149 6,483 6,649 6,638 
6,380 6,545 6,663 6,444 6,368 

Percent of attendance: 93.1% 
92.5% 94.1% 94.7% 94.3% 
93.0% 93.3% 95.6% 92.9% 93.4% 

Table 15 

Percent of absence 6.9% 
7.5% 5.9% 5.3% 5.7% 7.0% 
6.7% 4.4% 7.1% 6.6% 
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Type of insurance 

SI'. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. lxmisiana 

General liability (2) Fleet liability (3) Buses physical damage (4) 

Errors and omissions 7) Boiler/machinery (8) Worker's cmnpensation (9) 
Details of Coverage 

Schedulc of Insurance Coverage June 30, 1997 (Unaudiled) 
Amount of Coverage_ Policy period From "l'o 

Table 17 

$ 67,000,000 09-08-96 09-08-97 3,000,000 
3,000,000 

09-08-96 09-08-96 09-08-97 09-08-97 
ncluded in fleet 09-08-96 09-08-97 neluded in property 09-08-96 09-08-97 200,000 09-08-96 07-01-97 2,000,000 09-08-96 09-08-98 
8,000,000 09-08-96 09-08-97 Statutory - $1,000,000 09-01-96 09-01-97 Aggregate limit - $200,000 

(1) This is a package policy for property insurance for buildings, grounds, and contents subject lo a $50,000 per occurrence deductible with a $120,0(10 aggregate deductible limit. (2) Comprehensive general liability snbject to same deductibles described above with $150,00(I aggregate deduclible limit. (3) Comprehensive automobile liability covers owned, hired, and non-owned vehicles subject to same deductibles described above. (4) Blanket physical damage property insurance on buses subject to same deductibles described above (5) Data processing equipment property insurance subject to same deductibles described above (6) All employees are bonded with a $200,000 per occurrence limit subject to a $35,000 deductible (7) School Board legal liability with a $5,00(I per loss deductible. All employees are covered (Continucd) 



ST. JOHN TI 1E BAPTI ST PA RI SH SCHOOL BOARD Reserve, Louisiarm Schedule of Insurance Coverage, Continued 
Table 17,contr 

(8) Blanket properly insurance coverage on boilers, machinery and fixed pressure vessels with a $1500 per loss deductihle. (9) The St John the Baptist School Board is a member of a self-insurance workers compensation pool- Excess insurance is purchased and covers all losses in excess of $200,000 per individual loss wilh an aggregate limit of $1,000,000 per policy period. 

See accompanying independent auditors' report 

67 



KPMG 
OI ~l(:thl,. FILl (:OPY ~ ~ND OUl 

St. John the Baptist Parish School Bom:d 
Reserve, Louisiana 

SINGLE AUDIT REPORTS 

and 

MANAGEMENT LETTER 

Fiscal year ended June 30, 19971 ,~ " . noer p ovsk s o .tale law, ~ H,., report is a public document A~' copy of the report ha~, b~;:.,: s,.~ ','~ ~dt- ted to the -',udited, or r~:Z',,,,,::t, entity m;cl oti~er :~:,ppt opri~.e p,~blic officials. lhe reporl is availabie for public inspe~ion at the Baton Rouge office of the Legislative A,,~cli- tor and, where appropriate, at the Mfice of the parish clerk of court ~loase Date 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Single Andit Reports and Findings and Independent Auditors' Management Letter 
June 30, 1997 Table of Contents 

SINGLE AUDIT REPORTS AND FINDINGS Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed ill Accordance with Government Auditing Standards Report on Compliance with Requirements Applicable to each Major Program and Internal Control over Compliance in Accordance with OMB Circular A-133 
Schedule of Expenditures of Federal Awards Notes to Schedule of Expenditures of Federal Awards Schedule of Findings and Questioned Costs INDEPENDF~NT AUDITORS' MANAGEMENT LETTER 
Management l.elter Appendix A Appendix B 

Page 



KPMG Peat Marwick LL.P Suite 3500 One Shell Square New Orleans, LA 70139-3599 Tervalon 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUD|T OF FINANCIAL STATEMENTS PERFORMED/N ACCORDANCE WITI I GOVERNMENT A UDIT1NG STANDARDS 
The Members of the St. John the Baptist Parish School Board Reserve, l.ouisiana: We have audited the financial statements of St. John the Baptist Parish School Board (tile School Board), as of and for the year ended June 30, 1997, and have issued our report thereon dated December 12, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the School Board's financial statements are ti-ec of material misstalernent, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect oa the determination of financial statement amounts, l-lowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported nndcr Government Auditing Standards. However, we noted certain immaterial instances of noncompliance thal we have reported to management of the School Board in a separate letter dated December 12, 1997. ernal Coutrol Over Financial Reoortine 
In planning and performing our audit, we considered the School Board's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on tile internal control over financial reporting. Oat consideration of the internal control over financial reporting would not necessarily disclose all matters in tilt', internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal conlrol components does nol reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters invoMng the intenml control over financial reporting and its operation that we consider to be material weaknesses 



llowcver, we noted other matters involving tile internal control over financial reporting that we haw reported to management of the School Board in a separate letter dated December 12, 1997. This report is intended ff)r tile information of the Board, the School Board's managemeut and federal awarding agencies and pass-through entities, such as the State of Louisiaua and Legislative Auditol'~ Office. However, this report is a matter of public record and its distribution is not limited. 

Dccember 12, 199~ 



KPMG Peat Marwick LLP Suite 3500 One Shell Square New (')titans. [ A 70139-359~ 

EPORT ON C PIAANC RNAL C PP 

]Bruno Tervalon 

LE TO E 2CORDA tl MAJOR PROGRAM AND 1 ~NTROL OVER COMPLIANCE I 
The Members of tile S1. John the Baptist Parish School Board Reserve, Lonisiana: Compliance 

CIRCULAR A- 133 E WlqlI OMI{ 

We have audited the compliance of St. John the Baptist Parish School Board (the School Board) with the types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30,, 1997. The School Board's major federal programs are identified in the summary of auditors' results section of the accompanying sehedule of findings and questioned costs. Compliancc with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the School Board's management. Our responsibility is to express an opinion on the School Board's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the slandards applicable to financial audits conlained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A~133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that wc plan and perform the attdit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effecl on a major federal program occurred. An audit includes examining, on a test basis, evidence about the School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion Our audit does not provide a legal determination on the School Board's compliance with those requirements. 
In our opinion, the: School Board complied, in all material respects, with the: requirements referred t( above that are applicable to each of its major federal programs for the year ended June 30, 1997 ttowever, the results of our auditing procedures disclosed two instances of noncompliance with thost requirements that are required to be reported in accordance with OMB Circular A-133 and which arc described in the accompanying schedule of findings and questioned costs as items 97-1 and 97-2. 



Over (?omD}iancc The management of tile School Board is responsible for establishing and maintaining effective internal conlrol over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the School Board's internal control over compliance with requirements that could have a direct and material effect on a nrajor federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted a matter involving the internal control over compliance and its operation that we consider to bc a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in tire design or operation of the internal control over conrpliance that, in our judgment, could adversely affect the School Board's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. The reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97- I and 97-2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be materiM in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over conrpliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we do not believe the report~lble conditious described above are material weaknesses. Schedule of Expenditures of Federal Awards 
We: have audited the [,eneral purpose financial statements of the School Board as of and for the ycar ended June 30, 1997, and have issued our report thereon dated December 12, 1997. Our audit was performed for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for pnrposes of additional analysis as required by OMB Circular A-133 and is not a required part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a whole. This report is intended for the information of the Board, the School Board's management and federal awarding agencies and pass-through entities, such as the State of Louisiana ~md Legislative Auditor's Office. llowever, this report is a matter of public record and its distribution is not limited. 
December 12, 1997 



Sq. JOllN THE BAPTIS~I PARISH SCHOOL BOARD Reserve, 1,ouisiana 

Federal Grantor/Pass Through Grantor I'rogram Title 
Schedule of Expenditures of Federal Awards For the year ended June 30, 1997 

Federal CFDA Number Expenditures United States Departn~ent of Agriculture: Passed-through l,ouisiana Department of Agriculture and Forestry- Food Distribution 10.550 $ 144,488 
Passed-through Louisiana Department of Education: National Breakfast Program National School Lunch Program (Sections 11 & IV) 10.553 10.555 Total United States Department of Agriculture 

397,838 1,316,584 1.858.910 United Stales l)eparlment of Health and Human Services: Direct Program - Administration for Children, Youth and Families - 1tead Start 93.600 764,931_ Passed-through Louisiana Department of Education: Preventative Health Services - Block Grant- Title XIX School Nurse 93.991 63,171_ Passed-through Louisiana Department of Education - Starting Poinls Preschool Program 93.037 52,964_ 
Passed-through tile Louisiana Department of Family Support - Proiect Independence: GED Instruction CFMS #501724 CAT Testing CFMS #508516 
Total United States Department of Health and Human Services Ulfited Slates Department of Education: Passed-through Grants and Contracts Services: Direct- Magnet Schools Assistance Program 1996 Magnet School Assistance Program 1997 Magnet School Assistance Program 

Adult Education (ABE) 

93.561 93.561 

84.165A 84.165A 
84.002 

27,799 289 28,088 909,154_ 
70,451 263.958 334,409 11,32! (Continued) 



ST. JOI1N TIlE BAPTIST PARIStt SCHOOL BOARD Schedule of Fxpenditures of Federal Financial Awards, Corn inued 
Federal Grantor/Pass Through Grantor Pro~zram Title Improving America's Schools Act - Title 1 96-055-048 Can'yover to 1997 97-1ASA-48-1 Capital Expense Program School Improvement- Support Teams 
Special Educalion: IDEA Part B - Program Number #96-FT-48 IDEA Pall B - Program Number #96-FTCO--48 IDEA Part B - Program Number #97-FT-48 Preschool # 96-PF-48 Preschool # 96-PFCO-48 
Vocational Education: Basic Grants to Slates: Basic Grant - Program #28-96-CA-2B- C/O Basic Grant #28-97-CA-2BG Sex Equily #28-97-CA-2SE Single Parent #28-96-CA-3SP- C/O 

Federal .CFDA Number Expenditures 
84.0 84.0 84.0 84.2 
0 0 0 8A 
84.027 84.027 84.027 84.173 84.173 

84.048 84.048 84.049 84.049 
Corporalioufor Nationaland Community Service- Learn and Serve America 94.018 Title 11- Dwight Eisenhower Math and Science Project #28-95-5048-11 - 1996 C/O Project #28-96-5048-11 
Title IV- Drug-Free Schools and Communities Project ~28-965-7048D- C/O Project 97-1ASA-48-1V 

84.164 84.164 
84.186 84.186 

$ 221,934 1,466,059 23,429 4.140 1,715,562 
97,285 89,292 205,934 13,714 60,243 
466,468 
4,170 71,1(11 6,158 802 82,23! 7,50_0 
6,091 42,28_0 48,37_1 1,016 53,772 54,7888 (Continued) 



ST. JOHN THE BAPTI S'l" PAR1 SIt SCHOOL BOARD Schedule of Expcnditurcs of Federal Financial Awards, Continued 
Federal Grantor/Pass Through Grantor ProgranLTitl~ Title VI Project #28-96-0048-2 -C/O Title VI Project 97-1ASA-48-VI 
Passed-through the l,aFourche Parish Consortium Goals 2000 - Learn 21st Century Goals 2000 - Special District Award 
Total United States Department of Education 
Total Expenditures of Federal Financial Awards 

Federal CFDA Number Expeudilure_s 84.151 84.151 
84.276A 84.276A 

5,561 38,153 43,714 
142,857 763 143,62Q 2,907,984 $ 5,676,048 

See accompanying Notes to Schedule of Expenditures of Federal Financial Assistance 



General 

ST. JOt tN THF, BAPTIST PAR1SH SCHOOL BOARD 
Notes to Schedule of Expenditures of Federal Financial Assistance June 30, 1997 

The accompanying Schednle of Expenditures of Federal Financial Assistance presents the activit.~ of all federal financial assistance programs of the St. John the Baptist Parish School Board (the School P, oard). The School Board reporting entity is defined in note 1 to the general purposc financial statements for the year ended June 30, 1997. All federal financial assistance receivcd directly from federal agencies is included on the schedule, as well as federal financial assistaucc passed-through other government agencies. 
2. Basis of Accounting The accompanying Schedule of Expenditures of Federal Financial Assistance is presented using the modified accrual basis of accounting, which is described in note 1 to the School Board's general purpose financial statements for the year ended June 30, 1997. The value of noncash assistancc is the fair value of the noncash items used during the year. Any received, but unused commodities art reflected as deferred revenue until used. Relation Statem Federal financial assistance revenues are reported in the School Board's general purpose financia statements as lbllows: 
From federal sources 

General Fund Special Revenue Fund $1,336,645 4,!139,403 5,676,048 
Indirect costs reimbursed through application of state-approved rate and other federal indirect cost reimbursements 59,132 

4. Relationship to l:'ederal Financial Re $ 1_,395,777 59.132 4~.339,403 5~%7.3~ 
Amounts reported in the Schedule of Expenditures of Federal Financial Assistance agree with the amounts reported in the related federal financial reports, except for the amounts in reports submitted as of a date subsequent to June 30, 1997, which will differ from the schedule by the amount of encumbrances as of June 30, 1997, liquidated to the dates of the reports. 



ST. JOHN THE BAPTIST PARISI{ SCHOOL BOAR1) Reserve, Louisiana Schedule of Findings and Questioned Costs 
Summary of Auditors' Results Year ended June 30, 1997 (a) The type of report issued on the general purpose financial statements (b) 
(e) (d) (c) (0 

unuualified oninio 
Reportable eoaditions in internal control were disclosed by the audit of the t:inancia Statements: _noo Material weaknesses: no Noncompliance which is material to the general purpose financial statements: no Reportable conditions in internal control over major programs: yes Material weaknesses: n_q The type of report issued on compliance for major programs: unqua~_lified opinion Any audit findings which arc required to be reported under Section 510(a) of OMB Circular A-133: y3~s_ (g) Major programs United States Department of Agrieullurc: National School Breakfast Program (CFDA Number 10.553) National School Lunch Program (CI"DA Number 10.555) United Stales Department of Education: Improving America's School Act (IASA) - Title 1 (CFDA Number 84:010) Special Education (CFDA Nmnber 84.027) Magnet School Assistance Program (CFDA Number 84.165A) United States Department of Health and Human Services- Administration for Children, Youth, and Families - HeadStart (CFDA Number 93.600) (h) l)ollar threshold used 'to distinguish between Type A and Type B programs: $300,0000 (i) Auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133: .y~ (2) Findings Relating to the Financial Stafements Reported in Accordance with Government Auditing Stamlards: None (3) Findings and Questioned Costs relating to Federal Awards: Item 97-1 This finding affects the following major programs 



ST. JOHN THE BAPTIST PARIStt SCHOOL BOARD Resevwe, 1.ouisiana Schedule of Findings and Questioned Costs, Continued Federal program and .wec~]~c federal award identification CFDA Title: National School Breakfast Program (herein refi~rred to as School l~reakfast) CFDA Number 10.553 Federal award number: None ' CFDA Title: National School Lunch Program (herein referred to as School Lunch) CFDA Number: 10.555 Federal award number: None Year: 1997 N~Lme of federal agency: United States Department of Agriculture Name of the applicable pass-through entity: Lonisiana Department of Education CFDA Title: hnproving America's School Act (IASA) - Title 1 (herein referred to as Title 1) CFDA Number 84:010 Federal award number: 96-055-048/97-1ASA-48-1 Year: 1997 N~tme of federal agency: United States Department of Education N~Lme of the applicable pass-through entity: Louisiana Department of Education 
CFDA Title: Magnet School Assistance Program CFDA Number 84.165A Federal award number: S165A50051-96 and S165A50051-96A Year: 1996 and 1997 N~mle of federal agency: United States Department of Education Name of the applicable pass-through entity: Louisiana Department of Education 
CFDA Tille: Special F, ducation CFDA Number 84:173, 84:009 Federal award number: #96-FT-48, #96-FTC0-48, #97-FT-48 Year: 1997 Name of federal agency: United States Department of Education Name of the applicable pass-through entity: Louisiana Department of Education CFDA Title: Administration for Children, Youth, and Families - Head Start (herein referred to as Ilead Start) CFDA Number 96:600 Federal award number: 06CH5651/28 Year: 1997 Name of federal agency: United States Department of Health and Human Services Name of the applicable pass-through entity: Louisiana Department of Education Criteria or specific requirement upon which the finding is based, including statutor),, regulator),, op other citation - OMB Circular A-87, "Cost Principles for State, Local and Indian Tribal Governments,' Attachment B, Section 11 (h) (3), which states that "Where employees are expected to work solely on 

0 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana Schedule of Findings aud Questioned Costs, Continued 
single Federal award or cost objective, charges for their salaries and wages will be supported by periodk certifications that the employees worked solely on that program for the period covered by the certification. These certifications will be prepared at least semi-annually and will be signed by the employee or supervisory official having first-hand knowledge of the work perfornred by the employee." The condition found, including facts that support the deficiency identified in the finding The required certifications described above were not obtained during the 1997 year Identification of questioned costs and how they are computed Questioned costs, if any, cannot be determined b~formation to provide proper perspective for judging the prevalence and consequences of the finding such as whether the finding represents an isolated instance or a systemic problem. Where appropriate instances identified should be related to the total population and the number tested and be quantified it terms of dollar value. The finding is a systemic problem and applies to the salary costs of the related programs The possible asser/ed effl'ct to provide sufficieJtt information to the auditee alld the Federal agency (op pass-through entiO) in the case of a subrecipienO to permit them to determine the cause and effect tt facilitate prompt and proper corrective action. Salary costs could be charged to a program for personnel who did not provide program services &'commendations to prevent future occurrences of the deficiency identified in the finding The School Board should implemenl a policy requiring all Federal program directors lo maintain compliance with the applicable sections of A-87. In addition, each Federal program director should establish a policy and a procedure to obtain the required certifications in the: appropriate formals and establish a control (for example, a reporting control to the Business Manager or Federal Program Accountant stating that all certifications were completed). Views of responsible officials of the auditee when there is disagreement with the fnding, to the extent practical. Not applicable Item 97-2 This finding affect.,; the following major programs 



ST. JOHN THE BAPTI ST PAR1SH SCHOOL BOARD Reserve, l,ouisiana Schedule of Findings and Questioned Costs, Continued Federal program and specific federal award identification CFDA Title: Administration for Children, Youth, and Families - Head Start (herein referred to as llead Start) CI'DA Number 96:600 Federal award number: 06CH5651/28 Year: 1997 Nt~me of federal agency: United States Department of Health and Human Services N~mle of the applicable pass-through entity: Louisiana Department of Education Criteria or specific requirement upon which the finding is based, including statutory, reguh~tot7', o~ other citation - The Common Rule (The Uniform Administrative Requirements For Grants And Cooperative Agreements To State And Local Governments) requires compliance with the Davis-Baco~ Act (40 U.S.C. 276a to a-7) as supplemented by Department of Labor regulations (29 CI'R Part 5) (Construction contracts in excess of $2,000 awarded by grantees and subgrantees when required b5 Federal grant program legislation). The condition found, including facts that support the deficiency identified in the finding The School Board did not monitor compliance with Davis-Bacon Act requirements related to a construction contract nor were in-house records available to test compliance. Identification of questioned costs and how they are computed Questioned costs, if any, cannot be determined h~rmation to provide proper perspective .[or judging the prevalence and consequences of the finding such as whether the finding represents an isolated instance or a systemic problem. Where appropriate instances identified should be related to the total population and the number tested and be quantified it terms of dollar value. The finding is an isolated incident and applies to the construction costs of the related programs The possible asserted effect to provide sufficient information to the auditee and the Federal agency (or pass-through entity in the case of a subrecipienO to permit them to determine the cause and effect t~ fac.ilitate prompt and proper corrective action. Incorrect wage rates could be charged to a program for personnel who performed the services Recommendations to prevent future occurrences of the d~ficiency identified in the finding The School Board should examine the contractor's payroll records to ensure proper compliance with tht Davis Bacon Act and establish policies and procedures to prevent a non-compliance in future years. Views of re.~ponsible officials of the auditee when there is disagreement with the finding, to the extent practical. Not applicable 12 



however, to use our knowledge of the School Board's organization gained during our work to mak~ comments and suggestions that we hope will be usefld to you. The status of comments from your prioT year auditors to you is included in Appendix B. Certain of these comments are still in process and no1 complete. We would be pleased to discuss these comments and recommendations with you at ally time This report is intended for the information of the Board, the School Board's management and federal awarding agencies and pass-through entities, such as the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Very truly yours, 



discussions with the School Board staff, management anticipates to receive the majority of the year 200( upgrades by the end of the summer 1998. Upon receipt of the upgrades, internal testing will need to b~ performed to access the impact and completeness ofthe upgrade. 
We rccommend that the Board and management closely monitor the progrcss and periodically, on a regular basis, obtain status reports to ensure that progress is being made. Staffing Levels In the prior years, v,e have recommended adding or filling several key staffing positions, including ~, purchasing agent and an internal auditor. With the current surplus, the Board should reconsider thesc positions as other clients realize cost-savings as a result of the duties performed by these positions. Without adequate staffing, tile ability for management to assume additional responsibility aud respond t~ industry changes is hindered and the potential for turnover increases. Various Comments 
With the creation of the single audit requirements, several findings were noted as a result of the leslwork performed which are not included in the schedule of findings and questioned cost, but rather are listed below for internal tbllow-up and monitoring. The School Board should establish a policy regarding suspended and debarred parties. Currently, vendors do not sign a statement as to whether they are a suspended or debarred party. For examplc. form could be sent in bid packets for vendors to sign indicating they are not a suspended or debarred party. The proposed purchasing agent position could monitor compliance. 



Apper~dix A,col~t 
Title I program records did not reflect the date of disposition for equil>ment, which inhibits lht review of accurate inventory records of equipment located at school sites and at the cenlral office For future reference, the School Board should require the date of disposition of assets in all azcas including Title 1. Fulfilling an internal auditor position could assist in maintaining compliance i~ this area, Internal audits performed noted discrepancies in fixed asset testwork, such as instances in whic] items were located in the schools in different places than the fixed asset listing indicated. Wt recommend follow-up on these discrepancies and management reinforcement of internal procedures This is another area which could benefit fi'om having internal audit testwork. ]'he State Department of Health and Human Services (DHHS) issued a site report which indicated that HeadStart program had not properly documented and/or formalized its eligibility requirements and its method of ranking of children. While the program was utilizing eligibility crileria and ranking children, DHHS concluded that the lleadStart program needed to establish written aT~d objective criteria in determining student eligibility and not rely solely on a committee's judgment. The HeadStart program personnel have plans to implement a computerized eligibility prograln effective for the 1998-1999 school year which will facilitate compliance with the requirement. Wc recommend internal follow-up as to the status of fl~ese efforts and confirmation with DttttS as to their satisfaction of the plan. In testwork performed on the Magnet program, the following was noted: ~ Eligibility procedures regarding selection of students should be formalized in a standard policy/procedure. ~ For four students out twenty-five sampled, missing documentation prohibited determination as to proper inclusion in the program. Review of selection results and having testing of compliance performed by an internal auditor could assist in the timely delection of non-compliances. Prior Year Comments 
As discussed in Appendix B, several comments from prior year audits are in process of completion status of all prior year comments are reflected in Appendix B. 
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he 



has been implementing a complex computer network throughout tile school system. Because of the implementation of this system, there is a vast increase in the number of individuals who have potential access to the School Board's computer system. As the system becomes more complex and more individuals have access to it, the School Board needs to insure itself that it has adequate controls in place to protect and maintain the integrity of ils system and data. 

Appel~L\ [! 

COMMEN I D1SPOSI'I I( )N 
The Schoo applications Bt~ard has rcad~ tt,r 3 certified purchasing agellt. There has bCCll no furlher action takcn and, therefore, the School Board has madc no progress I o,.,. aids developing a centtalizcd purchasing department The School Board has plans to fulfill ill fiscal year 1997-1998 a purchasing a~_'cnt position which will assist in this area of conccr. 



DISPOSITION OF PRIOR YEAR MANAGEMENT LETTEP, COMMENTS PRIOR YEAR COMMENTS Per our limited review of the general controls over data processing in connection with the planning of our audit, we noted the following findings and recommendations: 2a. Finding 

MANAGEMENT RESPONSE STATUS 

We noted a hick of segregation of Concur incompatible functions within the EDP department without any compensating supervisory review controls. The EDP manager may perform any and all functions within the EDP department, such as programming, computer operations, data input, changes to the master files, error correction and has custodial responsibilities for all programs and data files including backups. System logs showing activity on and changes made to the system are not bcing printed and reviewed by a supervisor or designated security officer other than the EDP manager. Recommendation Because a complete segregation of incompatible fnnctions is not possible with the current number of EDP personnel, we recommend that a review be made of all of the functions performed by the EDP manager to determine if any of those functions may be performed by someone else. Where incompatible fnnclions cannot be performed by someone else, we recommend that compensating supervisory controls be implemented. These should include designation of security officer other than the I]DP manager to review and authorize who h~s access to particular hardware, programs and data; system logs printed daily and reviewed by someone other than the EI)P. 
17 

Appendix B,conl. 
COMMIN I I)l SPOSI'II()N 

Completed The School II~,ard recognizes the need for segregation of dulies. However, at the ]:~rc~.clll time, the School ]toard is not in a position to budget for additional employees in this area. Cross tlaming has occurred to Jllcrt.as~. segregation of duties and the oulsonrcing ol cerlain functions is in process. 



2b. Finding 
I)ISPOSYI'ION OF PRIOR YEAR MANAGEMENT LETTER COMMENTS PRIOR YEAR COMMENTS 

We found no documented microcomputer policies. Reconlmendation We recommend that the School Board develop and adopt a microcomputer policy which addresses, at a minimum, the following control issues: Foreign software should be restricted. Unauthorized removal of programs should be prohibited. Unauthorized removal of data should be prohibited. User access should be controlled through menus and passwords. Telecommunications access should be restricted to authorized users. 3. ]nsarance Reserve Finding 

MANAGEMENT RESPONSE STATUS 

Appendix B,co~m 
COMMEN I D1SPOSII I()", 

Concur Completed The School Board has adopted a polics. 

As we noted during out" past several audits, Concur the School Board has paid a large sum for workmen's compensation claims. The School Board is sell-insured for workmen's compensation; however, they have purchased a re-insurance policy which has limits on the maximum amounts that the School Board will have to pay per accident and in the aggregate each year. Recommendation We recommend that the School Board look into the possibility of establishing an 

Completed The School Board has reviewed its illsuranee coverage and has established a liability account for lllOllm~ring the School Board's claims liability. 



I)ISPOSITION Of' PRIOR YEAR MANAGEMENT LETTI';R COMMENTS PRIOR YEAR _C_(-_)N M I,;NTS insurance reserve based upon outstanding claims filed, as well as on projections of potential claims based upon past experience. Each year the claims filed seem to be increasing and, therefore, the School Board's liabilily is increasing. The School Board should evaluate ontstanding claims at least on a yearly basis, in order to determine if a reserve is necessary. Correction Action Take During the current year, it was noted that the School Board has designated $50,000 of the General Fund's fund balance in order to fund $25,000 of future workers' compensation claims and $25,000 of future property damage insurance deductibles. Additional Recommendation We recormnend that the School Board continue to monitor its claim liability and, if needed, increase its designation of fund balance each year in order to fund future insurance claims. 4. Investments Finding: In the prior year, the School Board had a significant amount of excess funds caused by the sale of bonds. The School Board invested these funds with a national investment firm until funds were needed to fund capital projects. As the funds were needed, the School Board would draw funds from the investment portfolio to pay expenditures. The investment firm purchased U.S. Gow~rnment Securities, U.S. Government Mortgaged Backed Securities, 

Appendix B,conI= 
MANAGEMENT RESPONSE STATUS COMMI~N 1 DISPOSI'II()), 

Completed The School Board adopted a forma ment policy in co with state requirements. 
has '*'~51- l)llallCe law 



DISPOSITION OF PRIOR YEAR MANAGEMENT LE'I'TER COMMENTS 
PRIOR YEAR COMMENTS and Government Agency Real Estate Investment Conduits. Although the CMO's and REM1C's ma), be considered credit quality, income and liquidity concerns exist due to their price volatility, repayment risk, expected yield, and interest rate risk. Recommendation We recommend that an investment policy be put into writing and that before the investment firm makes a purchase of securities such as those above, management bc fully knowledgeable of the risks associated with the purchase of morlgage derivative product.,;, in particular the prepayment speed and the subsequent impact it could have on yields of the securities. We recommend that management prepare a delailed analysis of an issue's performance characteristics, price volatility, and potential hazards under various interest rate scenarios. Finally, we recommend that management track each security purchased on a monthly basis. Corrective Action Taken The School Board has adopted a formalized investment policy setting forlh investment objectives, approved and prohibited investment transactions, and monthly reporting requirements. Additional Recomrnendation We recommend that the School Board personnel continue, to closely monitor the investment portfolio as to maximize returns without causing an arbitrage liability from earning yields greater than the interest rates of the bond proceeds being invested. Also, 

MANAGEMENT RESPONSE STATUS 
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Appendix Ft,colE 
COMM[;NI DISPOSITION 



DISPOSITION OF PRIOR YEAR MANAGEMENT LETTER COMMENTS PRIOR YEAR COMMENTS before purchasing ally new investments, managemem should be fiflly knowledgeable of the risks associated with the purchase of the in'~eslment. 
5. Deficit Finding 

MANAGEMENT RESPONSE STATUS 

l)uring tile current fiscal year ended June 30, Concur 1994, the General Fund reflected a Deficiency of Revenues Over Expenditures of $1,201,817 as compared to the Excess of Revenues Over Expenditures of $5,652 in the prior fiscal year. Although the prior fiscal year reflected only a small surplus from operations, it did at a minimun~ reflect a surplus. Had the School Board been unable to transfer $865,848 from the Capital Projecls Fund, as it was prior to tim rededication of certain sales tax revenues, tim School Board would have ended fiscal year ended June 30, 1994, with a deficit in the General Fund of $636,931. Management transferred 100% of all available funds to the General Fund 1o reduce the June 30, 1994 operating deficit tn a minimum, and thus at June 30, 1994, there are no remaining surplus in other funds which may be used by the General Fund for fiscal year 94-95. At June 30, 1994, lhe fund balance of the General Fund of the School Board is only $229,351. Of the $229,351, $100,000 is reserved for future possible Worker's Compensation claims, $47,073 is reserved for encumbrances (expeudilures ordered but not received as of June', 30, 1994), $50,000 is designated for insurance deductibles leaving only $32,278 as the unreserved and undesignated fund balance at June 30, 1994. 

A At~pendix t~,cont. 
COMM|'NI DISI'OS1TION 

Completed The School Board wa~ Mdc to balance the budget ft,r fiscal year June 30, 1997 and ended the fiscal year ~ ith a significant surplus. 



Recommendation 

DISPOSITION OF PRIOR YEAR MANAGEMENT LETTER COMMENTS 
PRIOR YEAR COMMF~NTS 

It is imperative that tile School Board adopt a balanced budget at all times and refrain from deficil spending. The Board must find ways to reduce spending and increase revenues. The Board cannot continue to depend on the rededicated funds to relieve their financial problems. Currently, 1/3 of 1% sales tax proceeds, which were rededicated, brings in approximately $1,300,000 of which approximately $800,000 is dedicated for debt service. That leaves only $500,000 that can be used for capital improvements within tile system. If you continue to use this $500,000 for operations rather than capital improvements on your schools, your buildings are going to become unsafe for the children and too expensive to even begin to maintain. As payroll is the largest single expenditure of the School Board, management should evaluate current student/teacher ratios and staffing requirements at all levels. No entity can continue in existence for an extended period of time by spending more than tile revenues received. 6. Cost Priucioles 

MANAGEMENT _RESPONSE STATUS 

During the summer of 1995, the Office of Concur Management and Budget issued a revised OMB Circular A-87, Co_~st Principles for State~ Local and Indian Tribal Governments. This 1995 revision contains significant changes from the previous version and may significantly impacl the allocation/charging of e~penditures to Federal funds. The School Board's management should address the impact of these revisions and identify the changes to current School Board procedures that may be needed. 

Appendix B,coj~t 
COMMIIN'I I)ISPOSITI(/b, 

Implemented OMB Circular A-g;' was distributed to all Supervisors and tile External Programs Accountanl lhe External 1'1 og ram S Accountant was diTcctcd Io report ally necessary changes in procedm cs to Ihc Executive ManaFm of Iriuanee. 



DISPOSITION OF PRIOR YEAR MANAGEMENT LETFER COMMENTS PR1OR YEAR COMMENTS 7. Payroll/Personnel 
Employee information, such as salary level, years of experience and educational degree are no1 mainlained in personnel files, but rather in files maintained by the payroll clerk. To strengthen controls and safeguarding of data, we recommend thai lhis data be maintained in the personnel files by the Human Resource Director, who shoukl review all changes in status and pay as processed by the payroll clerk and verify the changes to the supporting documentation. 8. Fixed Assets Fixed assels is an issue at most school systems. The accountability and record keeping is lypically ~,enerated by information provided by the schools and inventories are typically reported once a year by the school site. Currently, no one independent of the school site is performing verification of these ilwentory records. To review the data as reported by lhc school sties, we recommend thai procedures be developed whereby samples of fixed assets are tested annually to ensure the accurac3, of the records. 
.9. Deficit 

MANAGEMENT RESPONSE STATUS 

Appendix B,~mL 
COMMEN I I)ISPOSI'II( ~N 

Completed The School Board has implemented this recommendation. 

In-process The Fixed Asset invelaory was test coanted b\ the Sales Tax Auditors ~hen they audited each school. A recolnlllendalion v.,a~, inade to the Superintendent to reclass one of the SMcs lax Auditor positions to an Internal Auditor l'o~idon. Thai recommendatk~n is still pending. 
The School Board's General Fund is in a Concur Completed The General f'und ended si~,nificant deficit position. With limited 1997 with a surplus horn revenue sources and increasing student needs, operations. This surplus measures sbould be taken by the Board to was enough Io tiJIl~ ensure that lhe deficit is eliminated timely and eradicate lhe prio~ 5era that a minimum level of fund balance be deficit. maintained. A minimum of at least 5% of expenditures should be accumulated in fund balance for unanticipated needs of the school system. A short-term and long-range plan 



objectives, and then evaluate the position's cost as compared to the benefits received. 

Appendix B,cont 

COMM I.N / DISPOSII ION 

A recommendalion ~ ill bc made to tire Board when funds become available. 

Tile Fixed Asset ilIXCILIOI\ was test counted b~ the Sales Tax Audito, s when they audited each school A reconlmendation was Illad~ to the Superintendenl to reclass one of tire Sales "lax Auditor positions to arl Internal Auditor l'ositiun. That recommendatiotL is still pending. 



I1JC~RD I,. II~LONG l~si~mt J. WAIt~N8 vi*c-Pr~nt ~L~D F~.LOUGH 
1~| NO. 1 IXBO~ I~'IX3111~. 81~ ~. I~ !10040 DiKric4 N~ | A. ].~BODEF p.O. Box 88 G~7~~, I.~ 70061 ~-~0 D~ No. a GIt]~U,I) J. ~.1~a P.O Box ~t7 R,~-r~, LA 70084 ~o~-6570 Db,trlc( No, 4 AI.J$1THA G, BARDKLJ,, L~ ~. ~th Strut It~rv~, LA ~084 b.~-2g~s 

St. John the Baptist Parish School Board 118 West lOth Street * P. O. DrawerAL o, Reserve, Loui~ 70084 Phone.: 804-.536-1106 ~ FAX." ~04-536-I109 "Meeting the Challenges of the 218t Century~' 
S'f. JOHN PARISH SCHOOL BOARD Si~gle Audit Corrective Action Plan June 30, 1997 
Item 97-1 The Business Departmem wiU require each Federal Program Supervisor to ceni~, semi-annually th;tl each employee working on.a single Federal award actually worked on that Federal award. Each Federal Award supervisor will receive the employee ee~'titications and once all are received, the superviso~ shall certify, to the Business Department that all employee certificati.ons applicable to his~hcr program have been received and there are no discrepancies or areas of concern. Anticipated Completion Date -June 30, 1998 Responsible Official-- Felix K. Boughton, Director of Business Services l)tstrJet NO, e; DOWIZ L. GL~N1DRON rr6 w.~t~ Item 97-2 LaPt.m, LA 70068 63~)4~1 ~ S52-6194 Diatrlot No. ~ CIIARI,~I J. WA~ ~,l~t 700~ Dls~'k~ No. 7 G. TIUCIlE 41'. ~s 
The Purchasing Department will require all contractors awarded contracts being paid with Federal futxds ~o certify to the Purch~ing Department that the contractor complied with the Davis-Bacon Act. No retainage will be re]eased to the contractor tmtil this certification is received. Anticipated Completion Date, - ,tune 30, 199g mrad~t r~,. s Responsible Official - Nathan Stein, Executive Manager of Finance ]g/~HAR[, L. D~LONG L,Jq.,~ t~ vt)ee8 ~01n Distr~t lq~ D JAMF~ K, MAD]~ll~ l~ tt ll~i4e,,fiad Drb,, 

d. ORY 
DIJtl~t No. 11 RI.II~ Wl/ig :a~0~ Iaslu~o~ Dr;v* 



OMB No 0.'{48 005? fFORM SF'.~AC U.S. DEPARTMENT 0r COMMERCE - BUREAtJ OF :eL (f NSJS"~ ACTING AS COLLECTING AGF~" ~ (e97J OFFtC[ OF MANAGEMEN] AN[) ~'tJ[):~t ~ Data Collection Form for Reporting on AUDITS OF STATES, LOCAL GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS ~, Complete this form, as requited by OMB Circular A-133, HAU~ "'- 1ZU3 t.. 1urn :~treet, ", of States, Local Government.';, and Non-Profit Organizations," Jeffersonville, IN 47132 l~  GENERAl- INFORMA|IUN Il O be completer1DY auclltee, except rot Item/J 1. Fiscal year ending date for this submission 2. Type of Circular A-133 audit ' Month Day Year 06 / 30 / 97 r [] Single audit 2F] Program-specifi'c audit 3. Audit period covered FEDERAL 4. Date received by Federal r [] Annual 3[-] Other-- Months GOVERNMENT clearinghouse ; ~ USE ONLY 2E3 Biennial 5. Employer Identification Number (EIN) . A,,r{i,~ FIN [7~6-10~0~ b_A Itin[l~. ElM d in thi t?, F] Ye.~ 2[~' No 6. AUDITrE INFORMATION 7. AUDITOR INFORMATION (To be completed by auditor} a. Auditee name a. Auditor name St. John the Baptist Parish School Board KPMG Peat Marwick LLP & Bruno & 7alva]or b. Auditor address CNumberandstfeet) b,]]BdWest a]OrbsStreetJmber and stfee# 3500 One Shell Square 650 S. PJez~e St *~Terv0 City Suite 203 New Orleans New Orlean~ State ZIP Code Louisianae 70084 ZIP Code Louisiana 70139//70119 C. Auditee contact O. Auditor contact Name Name Felix Boughton Albert J. Richard I]I Michael B. F, ruuo Title Title Business Manager Partner Partner d. Auditee contact telephone d. Auditor contact telephone ( 504 ) 536-1L06 (504)584-10J~8 (504) 482-8733 e. Auditee contact FAX (Optional) e. Auditor contact FAX (Optional) (504) 536-11-09 (504)529-15-18 (504) 486-8273 f. Auditee contact E-mail (Optional) f. Auditor contact E-mail (Optional) 
g. AUI)ITEE CERTIFICATION STATEMENT - This is g- AUDITOR STATEMENT- The data elements and to certify that, to the best of my knowledge and information included in this form are limited to those belief, the auditee has: (1) Engaged an auditor to prescribed by OMB Circular A-133. The infofmaticm perform an audit in accordance with the provisions of included in Parts II and III of the form, except for Pert OMEI Circular A-133 for the period described in Part I, /11, ~tems 5 and 6, was transferred from the auditor's Items 1 and 3; (2) the auditor has completed such report(s) for the period described in Part I, Items 1 audit and presented a signed audit report which and 3, and is not aL substitute for such reports 1he states that the audit was conducted in accordance auditor has not pet formed any auditing procedures with the provisions of the Circular; and, (3) the since the date of the auditor's report(s). A copy of the information included in Parts If I1~ and III of this data reporting package required by OMB Circulm A 133, collection form is accurate and complete. I declare which includes the complete auditor's report(s), is that the foregoing is true and correct, available in its enthety from the auditee at the address provided in Part I of this form. As required by OMB Circular A-133, the information in Parts II and III of this form was entered in this form by the auditor based on information included in the reporting S ig n "s~tO-~'f3ce r t i f v L~ g~cr~fi cia I J3ate package. The auditor has not performed any additional auditing procedures in connection with the F~/T tl'~. ~ r ti f~cj~-ici a I completion of this form, S ~lnature of auditor Date Busi e~ Manager 11/, ~~ 12 / 12 /97 j 



EIN . ) ~ 
8. Indicate whether the auditee has either a Federal cognizant or oversight agency for audit. (Mark (X) one box) ~[] Cognizant agency 2D Oversight agency 9. Name of Federal cognizant 01 oversight agency for audit (Mark IX) one box) 011-] African Development 8sD Federal Emergency 18[] Justice 05D Peace Corps Foundation Management Agency 17D Labor 59 [] Small Business 02~ Agency for 34D Federal Mediation and ~D National Aeronautics Administrat,on International Conciliation Service and Space 96~ Social Secunty Development 39[] General Services Administration Administration rod Agriculture Administration sgD National Archives and 19[] State 11 [] Commerce 93[~ Health and Human Records Administraton 20D Transportation 94 [] Corporation for Services 05 [] National Endowment 21 [] Treasury National end 14[] Housing and Urban for the Arts e2D United States Community Service Development 05FI National Endowment Information Agency ~2D Defense o3[] Institute for Museum for the Humanities e4D Veterans Affairs B4E--I Education Services 47r-] National Science [] Other-Specify' 81 [] Energy 04~ Inter-American Foundation 66[] Environmental Foundation 07D Office of National Drug Protection Agency ~5~ Interior Control Policy FINANCIAL STATEMENTS (To be completed by auditor) 1. Type of audit report (Mark (X) one box) 1L~ Unqualified opinion 2 [] Qualified opinion 3 [-] Adverse opinion 4[Z] Disclaimer of opinion -2. Is a "going concern" explanatory paragraph included in the audit report? 1 [] Yes 2[~ No 3. Is a reportable condition disclosed? 1 [] Yes 2 r-:~ No - SKIP to Item 5 4. Is any reportable condition reported as a material weakness? l~ Yes 2[~] No 5. Is a material noncompliance disclosed? 1 [] Yes 2[x~ No 
1. Type of audit report on major program compliance 1L~ Unqualified opinion 2D Qualified opinion 3[-] Adverse opinion 4[-'I Disclaimer of opinion 2. What is the dollar threshold to distinguish Type A and Type B programs ~I .52Orb)? $ 300,000 3. Did theauditeequalifyasalow-riskauditee(~ _.530)? 1~ Yes 2r-i No 4. Are there any audit findings required to be reported under ~ .510(a)? 1~ Yes 2[] No 5. Which Federal Agencies are required to receive the reporting package? (Mark (X) all that apply) m [] African Development s3D Federal Emergency rsr-I Justice 05[-] Peace Corps Foundation Management Agency ;~[3 Labor 59[] Small Business o2D Agency for ~4~ Federal Mediation and 43r-I National Aeronautics Administration International Conciliation Service and Space 96D Social Security Development 3sD General Services Administration Administration i0[~} Agriculture Administration sgD National Archives and ~9[] State ~ [] Commerce e3~ Health and Human Records Administraton 20D Transportation 94D Corporation for Services 05r-I National Endowment 2rD Treasury National and 14[] Housing and Urban for the Arts e2[] United States Community Service Development 05D National Endowment Information Agency 12L-] Defense 031-1 Institute for Museum for the Humanities 64D Veterans Affairs e4[~ Education Services 47D National Science cod None 81 [] Energy o4D Inter-American Foundation [] Other -Specify,' 66DPretectionnAgency 15D Interioron o7D OfficeControliPolicyrug Page 2 
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Certified Public Accountants Suite 3500 One Shell Square New Orleans. LA 70139 

December 12, 1997 
The Members of tile Board St. John the Baptist Parish School Board 

Bruno 8t Tervalon 

We have audited the general purpose financial statements of St. John the Baptist Parish School Boznd a~ of and for the year ended June 30, 1997, and have issued a report thereon dated December 12, 1997 Under generally accepted auditing standards, we ate providing you with the attached information related to the couducl of our audit. This information is intended solely for tile use of tile Board and nlanagement and should not be used f ally other purpose. Very Inlly yours 



ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD June 30, 1997 
Our Responsibility Under Generally Accepted Auditing Standards 
Our responsibility under generally accepted auditing standards is to express an opinion on the general purpose financial statements of St. John the Baptist Parish School Board (tile School Board) as of and for tile year ended June 30, 1997 based on our audit. In carrying out this responsibility, we assessed the risk that the financial statements may contain a material misstateraent, either intentional o~ unintentional, and designed and conducted our audit to provide reasonable, not absolute, assurancc of detecting misstatements that are material to the financial statements. In addition, we considered the internal control structure of the School Board to gain a basic understanding of the accounting system in order to design an effective and efficient audit approach, although not for the purpose of providing specific assurance on the internal control structure. Significant Accounting Policies The significant accounting policies used by the School Board are described in ihc "Summary of Significanl Accounting Policies" note to the financial statements. 
We noted no transactions entered into by the Sehool Board during the year that were both significant and unusual, and of which, under professional standards, we are required to inform you, or transactions for which there is a lack of authoritative guidance or consensus. Management Judgments and Accounting Estiinates Accounting estimates are an integral part of the financial statements prepared by management and arc based upon management's current judgments. Those judgments are normally based on knowledge and experience about past and current events and assumptions about future events. Certaiu accounting estimates are parlieularly sensitive because of their significance to the financial statements and because of the possibility that future events affecting them may differ markedly from managemenfs current judgments. We considered the calculation of claims payable to be a significant estimate Based on the testwork performed, we conclude that management's estimate appears reasonable al June 30, 1997. Significant Audit Adjustments We proposed no significant audit adjustments to the financial statements that could, in our judgment either individually or in the aggregate, have a significant effect on the School Board's fiuancia reporting process. Other lnformatiun in Documents Containing Audited Financial Statements Our responsibility for other information in documents containing the School Board's financial statements and our report thereon does not extend beyond the financial infbrmation identified in otn report, and we have no obligation to perform any procedures to corroborate other informalio~ contained in these documents. We have read the other information included in the School Board'~ 



annual comprehensive financial report and noted no matters that came to our attention that cou]( cause us to believe that such information, or its manner of presentation, was materially inconsislen with the information, or manner of its presentation, appearing in the tinaucia] statements. Disagreements With Management 
There were no disagreements with management on financial accounting and reporting matters which. if not satisfactorily resolved, would have caused a modification of our report on the School Board's, 1997 financial statements. Consultation With Other Accountants To the best of our knowledge, management has not consulted with or obtained an opinion, written o~ oral, from other independent accountants during the past year which were subject to the requirement~ of Statement on Auditing Standards No. 50, "Reporting on the Application of Accounting Principles." Major Issues Discussed With Management Prior to Retention There have been no major issues discussed with management prior to our relention as your attditors Difficulties Encountered in Performing the Audit We encountered no significant difficulties in dealing with management in performing our audit 


