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INI)EPENDENT AUI)ITOR'S REPORT 

To the Board of l)irectors Marrero-Ragusa Volunteer Fire Company No. 3 

Phone l.ax 

l have audited the accompanying statement of financial position of Marreo-Ragusa Vohmleer Fire Company No. 3 (a nonprofit organization) as of 1)ecember 31, 1996. and the related statements of activity, and cash flows for the year then ended. These financial statements are the responsibility of the Company's management. My responsibility is to express an opinion on these financial slalements based on nay aud l conducled lny audit in accordance with general accepted auditing standards. These standards require that 1 plan and perform the audit to obtain reasonable assurance abou whether the financial statements are flee of material misstalemenl. An audit includes examining, on a lest basis, evidence supporting the amounls and disclosures in the financial slatements. An audit also includes assessing lhe accounting principles used and significant estimates made by management, as well as evaluating the overall financial statemenl presentation. 1 believe my audit provides a reasonable basis fin mx opinion. In my opinion, the financial statements referred to above present fairly, in all matcai~ respects, the financial position of Marrero-Ragusa Volunteer Fire Company No. 3 as l)ecember 31, 1996, and lhe changes in its net assets and cash flows for the year the] ended in accordance with generally accepted accounting principles. 
My audil was conducted for the purpose of furming an opinion on the basic financial statements taken as a whole. The supplementary information in Schedule 1 is prescalc~ fi.)r purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial stalements and, in my opinion, is faMy slated nn all material respects in relalion to the basic financial statements taken as a whole. 
In accordance with Government Auditing Standards, 1 have also issued a report dater June 30, 1997, on my consideration of Marrero-Ragusa Vohmteer Fire Company N~ 3's internal control structure and a report dated June 30, 1997, on ils compliance wit laws and regulations. 
Br/a~ E. Ador~, C~A June 30, 1997 
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MARRERO RAGUSA VOLUNTEER FIRE COMPANY NO. 3 STATEMENT OF FINANCIAL POSITION 

Cash Ccrlificates of deposit Other receivables Pro]'~erly and equipment, net of accumulated depreciation 
I'OTAlJ ASSETS 
Accounts payable Notes payable, current portion Accrued salaries and rclated taxcs Compensated absences TO'I'AI. I.IAB1LITIES 
1 Jnrestrictcd TOTAI~ NET ASSETS 

I)ecembcr 31, 1996 

TOTAl. I~IABII.ITIES AND NET ASSETS 

ASSETS 

LIABII.ITII~;S 

NET ASSETS 

"he accompanying notes are an integral part of this statement. 
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$126,213 188,455 840 449.047 $764,555 
$14,693 6,357 15,688 9,118 
45,856 
718,699 718,699 $764,555 



 
MARRERO RAGUSA VOLUNTEI~;R I:IRE COMPANY NO. 3 
STATEM ENT OF ACTIVITY For the Year Ended December 31, 1996 

UNRESTRICTED NET ASSETS 
Support Firefighling conh'act Donaled firefighting services lnteresl Social funds 
Tolal Unrestricted Supporl l~xpenscs Program service,;- Fircfighting Supporting services - Management and genera Supporting services - Social Tola] Expcnscs 
INCREASE 1N UNRESTRICTED NET ASSETS NET ASSETS AT BEGINNING OF YEAR 
NET ASSF.TS AT END OF YEAR 

The accompanying notcs are an integral parl of this statement 

$732,327 9,67(I 11,598 36,936 790,53 
616,020 54,747 21,36(I 692,127 
98,4(14 62(I,295 
718,699 



 
MARRERO P.AGU SA VOI.UNTEER FIRE COMPANY NO. 3 STATEMENT OF CASII FI.OWS For the Year Ended December 31, 1996 

CAStt FLOWS FROM OPERATING ACTIVITIES lncrcasc (decrease) in net assets Adjusmmnls to rcconcilc changc in net assets to net cash provided by operating activilies: Depreciation I)eereasc (incrcasc) in: Other receivables lncreasc (decrease) in: Accounts payable Accrued salaries Compcnsaled absences NET CASll PROVIDED (USEI)) BY OPERATING ACTIVITIES CASII FI~OWS FROM INVESTING ACTIVITIES Purchase of shorl-tem~ inveslments Acquisition of equipment 
NET CASH USED BY INVESTING ACTIVITIES CASII FI,OWS FROM FINANCING ACTIVITIES Proceeds of new borrowings Dcbl reduction Shorl-tcrm NET CAS]t PROVIDED (USED) BY FINANCING ACTIVITIES NET INCREASE (I)I!C]/EASE) IN CAS11 CAStt AT BEGINNING OF YEAR 
CASH AT F, NI) OF YEAR 

SUI'P1A~2M ENTAI. I)ISCI.OSURES Interest paid Income taxes paid 
The accompanying holes are an inlegral part of this statement. 

$98,4(14 
43,576 (840 4,535 3,55(, 1,597 150,828 
(81,240 (92,528 

(7,922 (7,9?3 (30,862 157,075 $126,213 
$159 S0 



MARRERO-I~,AGUSA VOLUNTId~;R FIREC COMPANY NO. 3 
NOTES TO TIlE FINANCIAl_, STATEMENTS 
Year Ended December 31, 1996 NOTF 1 - I)F.SCRII'TION OF ACTIVITIES AND SUMMARY OF SIGNIFICAN3 ACCOUNTING POI,ICIES 

Marrern-Ragusa Volunteer Fire Company No. 3 (the Company) was established in 1954 1o 1)rnvide fire-.fighting and rescue service Io a designated area of the Eighth Fire Dislric! on the West Bank of Jefferson Parish, Louisiana (a separate entity). In addition, the Company provides fire code inspections for businesses within its district, as well as firefighting and rescue training for its members. The Company mainlains three fire stations and has eighteen paid employees and approximately thirty-five volunteers. 
Method of Accountine, Revenue RecoQnition The C.ompany receives funds frnm the proceeds of an ad valorem tax millage and other funding under a contract with the Jefferson Parish Council to support its firefighting and rescue scrvices. Ad valorem tax support is recognized when received by the Company Expcllditures are recorded when the related liability is incurred. 
The Company adopted Statement of Financial Accounting Standards (SFAS) No. 117, "l:inancial Statemenls of Nonprofit Organizations." Under SFAS No. 117, the Company is required to report information regarding its financial position and activities according to three classes of net assets; unrestricted net assets, temporarily restricted net assets, and permanently reslricted net assets. In addition, the Company is required to present a slalement of cash flows. 
Contributions The Company adopted Statement of Financial Accounling Standards (SFAS) No. 116, "Accounting for Contributions Received and Contributions Made." In accordance with SFAS No. 1 16, contributions received are re.corded as unrestricted, temporarily restricted or permanently restricted support depending on the existence and nature of any donor restrictions. 
SFAS No. 1 16 provides that the value of donated services is to be recognized in financial statements if the services required specialized skills, are provided by persons possessing those skills, and the services would be purchased if they were not donated. The Company's volunteer firefighters undergo extensive specialized training, and the firefighting services would be purchased by the Company or Jefferson Parish if the services were not provided by vohmteers. Accordingly, donated firefighting services are recognized in the financial statements at estimated fair value. 



MARRERO-RAGUSA VOLUNrff!ER FIREC COMPANY NO. 3 
NOTES TO TIlE FINANCIAl, STATEMENTS Year Ended December 3 l, 1996 

NOTE 1 - I)ESCR1PTION OF ACTIVITIES AND SUMMARY OF S1GNIFI('AN3 ACCOUNTING POLICIES (continued) 
]ucom~ 7~lXes The Company is exempt fi'om incolne taxes under Internal Revenue Code sectiou 501(c)(4) as a nonprofit organization and, accordingly, the financial statements do not reflect a provision for income taxes. Cash and Cash I,~,iv_alcvLts For purposes of the Statement of Cash Flows, cash is defined as all unrestricted highly liquid investments with an initial maturity of three months or less. l'ro,,)erlv and l,'auitmwnt Property mad equipment are stated at acquisition cost. The Company capitalizes all property and equipment with an acquisition cost of $100 or more with an estimated usefu life as scheduled below, l)epreciation is provided for in amouuls suflicieut to relate the cost of depreciable property and equipment to operations over their estimated useful lives using the straight-line method. Estimated useful lives of property and equipment are as follows: Automobiles Furniture and fixtures Fire-fighting and rescue equipment Buildings l~nprovemenls 

3 - 5 years 5 - 10 years 3 - 12 years 35 years 15 years 
l'?dr Value o~ Financial Instruments Statement of Financial Accounting Standards No. 107, "Disclosures About Fair Value of Financial Instruments," requires disclosure of the fair value of certain financial instruments. Cash and cash equivalents, accounts receivable, accounts payable, and accrued liabilities are reflected in the financial statements at fair value because of the short-term maturity of these instruments. Use o[" Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the tiuancial statements and the reporled amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 6 



MAI~,RFJ~,O-RAGUSA VOLUNTEER FIREC COMPANY NO. 3 NOTES TO THE FINANCIAL STATEMENTS 
Year Ended Dcccmbcr 31, 1996 

NOTE 2 - CASII AND SHORT-TERM INVESTMENTS At December 31, 1996, lhe Company maintained (:ash balances and certiticales of deposit in three local banks. The certificates of deposit are classified as short-term investments because original maturities exceed three months. The bank balances totaled $316,882, and the book balances lotaled $314,668, as follows: Book Balance Bank Balance Cash and money market accounts $126,213 $128,427 
Certificates of deposit 188.455 188.455 Total cash and short-term inveslmenls :$314,668 $31.6,882 The bank balance is insured by $278,816 of federal deposit insurance, leaving $38,066 uninsured. Private ftmdraising monies are segregated fi'om other funds and the bank and book account balances maintained by the Company are both $26,726 and are included in the above totals. NOTE 3 - PROPERTY AND EQUIPMENT Below is a summary of the Company's property and equipment at December 31, 1996 
Land Buildings Buildings ilnprovemenls Vehicles Firefighting equiplnent Conmmnication equipment Furniture and fixtures 

$127,000 357,047 11,822 252,821 62,094 70,183 ___62~21 943.638 l,ess accunmlated depreciation (494,591) Net property and equipment ~449~047 Depreciation totaled $43,576 for tim year ended 1)ecember 31, 1996 



MARRERO-RAGI.JSA VOLUNTEER FIREC COMPANY NO. 3 
NOTES TO THE FINANCIAL STATEMENTS 

NO'YE 4 - NOTES I'AYABI,E Year Ended December 31, 1996 
Notes payable at December 31, 1996, consist of the following 
llibernia Bank Demand note dated June 21, 1995; original balance $18,000; bears interest at 8.35%; 27 payments of $734.68, principal and imercsl, commencing July 21 1995; secured by certificate of deposit 
Less: Amount cnrrently payable 

$6,356 
$ -0- Due to the demand clause in the above note payable, the maturity as of December 31, 1996 s as follows: 

Year F.ndine l)ecember 31 
1996 

Note Payable $6,356 Interest expense for the year ended December 31, 1996, totaled $159 
N()TE 5 - I)ONATED SERVICES Marrero-Ragusa volunteer firefighters responded to calls for service on approximately two- hundred lwenly-five occasions during 1996. The value ofthese volunteer services is compute~ using the average pay for the Company's paid personnel during the year, multiplied by an average response dm'ation of 1.0 hours, with lhe result multiplied by lhe number of rolls respondcd to by volunteers during the year. For 1996, the average hourly pay was $6.81 per hour for straight timc, and there were approximately 1,420 responses by volunteer personnel, rcsulting in a value of approximately $9,670 for volunteer firefighting services, which is reported as revenue and firefighting expense. NOTE 6 - A('CRUI~;I) ABSENCES 
The Company's paid operators accrue vacalion at varying rates based on lheir term of service At 1)ecembcr 31, 1996, eighteen employees had accumulated a total of $9,118 of unused vacation. 8 



MARI~,EI~.O-RAGUSA VOLIJNTH!R FIREC COMPANY NO. 3 
NOTES TO THE F]NANCIAI.. STATEMENTS Year Ended l)cccmbcr 31, 1996 

NOTE 7 - EXPENSES PAID BY O'I'ttER:S 
The full-lime firefighters of tile Company receiw," supplemental pay from tile State of l,ouisiana under the provisions of I,.R.S. 33:2002. The amount of pay received varies based on years of service. As lhese supplemental stale funds are paid directly to the firefighlers, and do nol pass througll tile Company, they are not included in these financial statements. NOTI,; 8 - SOCIAl, FUNDS 
The Company mairttains separate funds derived from fund-raising activities, principally an annual haunted house. 1)uring the year ended December 31, 1996, the Company collected $36.,936 from social activities, and recognized expenses totaling $21,360. NOTE 9 - ECONOMIC DEPENDENCY, FIRE PROTECTION CONTRACT 
Substantially all of the Company's public supporl is derived fi'om funds provided by Jefferson Parish. Oil Seplember 2, 1994, the Colnpany signed a ten year contrac! with Jefferson Parish effective April 1, 1994, trader which the Company receives one-third of certain ad valorem taxes assessed within the Eighth Fire Protection District of Jefferson Parish, as well as additional funding fl-om sales taxes and fire insmance rebates. 
Managemenl is nol aware of any plans oil the part of Jefferson Parish to terminate tile conl racl. 
NOTE 10 - FUNCTIONAL ALLOCATION OF EXPENSES The costs of providing the various programs and activities have been summarizcd on a functiona basis in the statement of acfivity. Accordingly, certain costs have been allocated among tile programs and supporting services benefited. 



SUPPLEMENTARY INFORMATION 



EXPENSES Salaries and Wages Insurance 

M AI~.I~.I~;RO RAGUSA VOLUNTEER FIRE COMPANY NO. 3 
STATEMENT OF' FUNCTIONAl. EXPENSES 

Depreciation Rcpairs- buildings and vchiclcs Payroll :taxes Donated fircfighling services Tclcphonc and utilitics Social cxpcnscs Fire station supplies Equipnl,~nt Radio expense Compensated absences Accounting and legal Fuel Office expense U n i form s Dues and subscriptions Miscellaneous ] nIcI'CS[ expense Training Advertising Bank charges Travel 
eta 

For the Year Ended I)cccmbcr 31, 1996 
Fire- Fighting $33(I,312 108,055 43,576 35,147 26,607 9,67(I 
22,735 21,212 3,648 1,598 5,534 
7,189 
737 
$616,02( 

Support Services Management and General Social 'J'ola $15,849 
1,302 
20,134 

8,086 1,983 
1,566 2,584 159 
318 124 2,642 $54,747 

See Independent Auditor's Rcport on Supplcmental Information 
(1 

$21,360 

$346.1 ~, I 108.O55 43.5"~, 35.147 27,9(:) 9,G?(I 20,15,1 21,3(,(3 22,?35 21.212 3.64 ~, 1.5n8 5,53,1 1,9~,3 7, l 8~) 1,5(,(, 2,58,1 15~) 737 3IN 2.647 $21,360 $692,127 



COMPLIANCE AND INTERNAL CONTROL 
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BRIAN ]~il. ADORNO qqSO (hlll'ro] dl(;ooJh' ~rJ~r( ]~lcuti~t Squore Stfil~ ?2? N{'I~ Olq((lll5 Jouishnla 701 
INI)EPENDENT AUI)ITOR'S REI'ORT ON ] NTEI,INAL CONTROl. STRUCTURE IN ACCOR1)ANCE ~~1TII GOVERNMENT AUDITING STANDARDS 

To tile Board of Directors Marrero-Ragusa Volunteer Fire Company No. 3 
] have audited the financial stalements of Marrero-Ragusa Volunteer Fire Company No. 3 (a nonprofit Company) for the year ended December 31, 1996 and have issued my report thereon dated June 30, 1997. 
l conducted my audit in accordance with generally accepted auditing standards and Govermnent Auditing Standatffs, issued by tile Comptroller General of the Uniled Stales. Those standards require that I plan and perfurm my audi! to obtain reasonable assurance about whether the financial slatements are flee of malcrial misstalement. The management of Marrero-Ragusa Volunteer Fire Company No. 3 is responsible for establishing and maintaining an internal control structure. In fldfilling this respousihility, estimates and judgments by management arc required to assess the expected benefits and related costs of internal cuntrol strut, lure policies and procedures. The objectives of an internal control structure are lo provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepled accounting principles. Because of inherent limilations in any internal control structure, errors or irregularities may neverlheless occur and not be detected. Also, projection of any evaluation of tile structure to future periods is subject to lhe risk that procedures may become inadequate because of changes in conditions or thal the effectiveness of the design and operation of policies and prucedures may deteriorate. In planning and performing my audit of the financial statemenls of Marrero Ragusa Vohmlecr Fire Company No. 3 for the year ended December 31, 1996, 1 obtained an understandiug of the internal control structure. With respecl to tht inte]nal conlrol structure, I obtained an understanding of lhe design of relevanl 



policies and procedures and whether they have been placed in operation, and I assessed contro risk ill order to determine my auditing procedures for the purpose of expressing an opinion on the financial statemeuts and not to provide an opinion on tbe internal control structure. Accordingly, 1 do not express such an opinion. 
My consideration of the internal control structure would not necessarily disclose all matters in the mlernal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of the specific internal control structure element does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned funclions. We noted no matters involving the internal control structure and its operalions that we consider to be material weaknesses as defined above. 
llowever, 1 noted other matters involving the internal control structure and its operation that 1 have reported to the management of Marrero-Ragusa Volunteer Fire Company No. 3, in a separate letter dated June 30, 1997. 
This report is intended for the information of the Board of Directors, management, and the l,egislative Auditor of the State of Louisiana. Ilowever, this report is a matter of public record, and its distrihution is not limited. 
Br~ E. Ador~, CF~A 
Juoc 30, 1997 
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BRIAN E. ADORNO 4480 Gentra] deGaulle I)rive l(xel:tlti~.e Squorr ,~ .quit( 272 New Orleans. Ioui+itlna 7013 Pholle; (M} Fax: (~li. 
INI)EPENI)ENT AUI)ITOR'S REPORT ON COMPIJANCF; WITH 1,A~VS AND REGULATIONS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors Marrero-kagusa Volunteer Fire Company No. 3 l have audiled the financial statements of Marrero Ragusa Volunteer Fire Company No. 3 (a nonprofit Company) as of and for the year ended 1)ecember 31, 1996, and have issued my report thereon daled June 30, 1997. 1 conducted my audil in accordance with generally accepted auditing standards and Governmenl Auditing Stan(lards', issued by the Complroller General of tile United States. Those standards require lhai l plan and perform my audit Io oblain reasonable assurance aboul whelher lhe financial siatemenls are five of 
COml)liancc with laws, regulations, contracts, and grants applicable to Marrero Ragusa Volun|eer Fire Compauy No. 3 is the respousibiliiv of the Company's managemenL As parl of oNaining reasonable assurance about whether tile financial sialemenls are free of material misstalcmenl, I performed tests of tile Company's compliance with certain provisions of laws, regulations, contracts, and grants, ttowever, the objective of my audit of the financial statements was not to provide an opinion on overall compliance wilh such provisions. Accordingly, I do not express such an opinion. The resulls of our tests disclosed no instances of nonconll)liance that arc require.d to be reported under Government Auditing Standards. 
This report is intended tbr lhe information of the Board of Directors, management, and the 1~egislative Auditor of the State of Louisiana. ltowever this reporl is a mailer of public record and ils distribution is nol limited. 
Br/a~ E. Ador~o, C'PA 
Ju]/e 30, 1997 
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BRIAN E. ADORNO 
June 30. 1997 

4480 (;enelal de(ioulle 1)me Executive Sqtmte ' Suite 222 NeW Orleans. Louisidlla 7013 

To the Board of Directors Marrero-Ragusa Volunteer Fire Company No. 3 Marrero, Louisiana 

Phone: (~,(H, I ~,2,,? Fax: (S04 I !)100 

In plamling and performing my audit of tile financial statements of Marrero- Ragusa Vohmteer Fire Company No. 3 for the year ended l)ecember 31, 1996, 1 considered the Organizalion's internal control structure to plan my auditing procedures for 1he purpose of expressing my opinion on 1he financial slalemems and nollo provide assurance on internal control slructure. 
However, during my audit, 1 noted certain matters involving tile inlernal contro s~ruclure stud o~her ot)eralJoJ~al mailers thai are preseJ)led for your consideration (1 previously reported on the Organizalion's internal control slructure in my report dated June 30, 1997.) This letler does not affect my report dated June 30, 1997, on the financial stalements of Marrero-Ragusa Volunteer Fire Company No. 3. 
1 will review tile status of these comments during my nexl audit engagement. My commeuts and recommendations, all of which have been discussed with appropriale members of management, are intended to improve the internal control slructure or result in other operating efficiencies. I will be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. My comments are sunmlarized as follows: /0uisi0nn S0ciety0f ccmfied kublic Cash Management A(((ltlllk~ll~ Observation The Company's bank balance in ltibernia Bank exceeds federal deposit insurance limits by $38,066 at December 31, 1996, and the bank has nol pledged securities as additional collaleral for these funds. 



Recommendation To minimize the po{enlial for loss of monies in the event of a bank failure, I recommend tha bank balances be limited to less than $100,000 in any one financial inslitulion covered by deposit insurance o1" the Company make arrangements for a bank to pledge securities as additional collateral for the Company's account. 
Annual Budget Observation The Company failed to adopt a formal budget of its proposed revelmes and expenditures for the year. 
Recommendation I recommend that the company adopt a formal bridget of proposed revenues expenditures for each year prior to the Parish of Jefferson's adoption of its budget for the same year. Under its contract with the Parish of Jefferson for fire fighting services, the Company is obligated to subnfit budget funding requests to the Parish when a significant increase in expenditures are anticipated for providing fire fighting services. The use of an internal budget is the appropriate manner of demonstrating tile increased costs of providing these services. All other matters which were the subject of connnent in the prior year's audit engagemen were addressed and rectified during the present audit period. 1 wish to thank Ms. Annette Lee and Mr. Bill Balhier for their support and assistance during my audit. This report is intended solely for the information and use of the Board of Directors management, and others within the Organization. 

New Orleans, Louisiana June 30. 1997 
Br~ E. Adorno, CPA A Professional Corporation 
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