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INDEPENDENT AUDITORS' REPORT 

To the Boar(] of Dizectors, Tri-District Boys and Girls Club of Monroe, Inc. Monroe, Louisiana 

~ Accounting and Aoditing ~ H.U.D. Audits ~ N~-Pro~ Or~,anizalio~ ~ BtlsJness and F~llSNCia] Ran nin; ~ Tax preoaraSon & Planning --- Individual & Partnership -- Corp~e ~ B~ Es'~ale 

We have audited the accompanying statement of financial position of the Tri-District Boys and Girls Club of Monroe, Inc. as of and ~or the yea] ended December 31, 1996, and the related statements of activities, functional expenses, and cash flows for the year then ended~ Thes~ financial statements are the responsibil~ty of the Club's management~ Our responsibility is to express an opiniom on these financial statements based on our audit. 
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As discussed in Note 7 to the financial statements, the Club has suffered recurring significant reductions in grant revenues that raise substantial doubt about its ability to continue as a going concern. Management's plans in regard to these matters are also described in Note 7. The financial statements do not include any adjustments that might result from the outcome of this uncertainty. Our audit was made for the purpose of forming an opinion on the basic financial statements of the Tri-District Boys and Girls Club of Monroe, Inc. taken as a whole. The accompanying financial information listed as additional information in the table of contents is presented for purposes of additional analysis and is not a required p~rt of the financial statements. Such information has been subjected to the auditing procedures, applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
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ASSETS 

TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA STATEMENT OF FINanCIAL POSITION DECEMBER 31, 1996 
Cas:n in Checking Unconditional Promises to Give Unrestricted United Way Services Funding for the Next Fiscal Year Grants Utility Deposits Property and Equipment Education Equipment Furniture and Fixtures Recreational Equipment Vehicles Bu.ilding and Additions King Oaks Subdivision Lot Leasehold Improvements Landscaping Works of Art Accumulated Depreciation NET FIXED ASSETS 
TOTAL ASSETS LIABILITIES /hND FUNI) BAIJ{NCES 

LIABILITIES Accounts Payable Payroll Taxes Payable Accrued Salaries Note Payable - Current TOTAL LIA]3ILIT] ES NET ASSETS, RESTATED Unrestricted Temporarily Unrestricted TOTAL NET ASSETS TOTAL LIABILITIES AND NET ASSETS 

26,161 129,234 1,353 
28,327 154,208 55,981 100,765 504,627 7,500 11,933 3,278 15,000 881,619 (339,584) 

28 5 4 15 
835 448 641 000 
515,854 130,159 

579 
156,748 575 

542,035 699,__9 3"1 

53,924 

646, 0]3 699~ 937 

The accompanying notes are an integral part of these financial statements -3- PERRY & COMPANY A PROFESSIONAL ACCOUNTING C OR PO~ATION 



TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA STATEMENT OF ACTIVITIES FOR THE YETLR ENDED DECEMBER 31, 1996 
UNRESTRICTED NET ASSETS Support Business, Civic, Religious & General Public Federal Grants HAK-IT Urban Affairs Juvenile Report Center Learning Program Other Support TOTAL UNRESTRICTED SUPPORT Net Assets Released from Restriction United Way Services Funding for the Year TOTAL UNRESTRICTED SUPPORT AND RESTRICTIONS 
Expenses Program Services Youth Community Services HAK-IT Program Learning Program Urban Affairs Juveniie Report. Center TOTAL PROGRAM SERVICES 
Supporting Services Management and General TOTAL EXPENSES DECREASE IN UNRESTRICTED NET ASSETS TEMPORARILY RESTRICTED NET ASSETS Services Funding For the Next Year Investment Return }Jet Assets Released From Restrictions E~piration of Time Restrictions on United Way Services Funding Restrictions Satisfied by Pa~nents DECREASE IN TEMPORARILY RESTRICTED NET ASSETS TOTI~ DECREASE IN NET ASSETS 

56,050 

125,706 
i~, 49_9 249,205 
191,627 25,40] 10,829 28,394 
260,116 
56,724 316,840 (_67,635 
129,234 
(123,499 (_28,394 (_22,659 ( 90,294 

The acc:ompanying notes are an integral part of these financial statements PE~RY & COMPANY A PROFE~IO~L ACCOU~ING C~PO~nON 
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TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA STATEMENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 31, 1996 
CASH FLOWS FROM OPE~LATING ACTIVITIES Decrease in Net Assets to by Operating Activities 

NET CASH USED BY OPERATING ACTIVITIES CASH FLOWS FROM FINANCING ACTIVITIES Proceeds from Note Payable NET DECREASE IN CASH CASH AT BEGINNING OF YEAR CASH AT END OF YEAR 
Interest Paid 

(90,294 
65 (21 ( 8 ] 4 
012 685) 851) 619 64] 49,558 
15,000 (34,558 35,137 _5[/9 

The accompanying notes are an integral part of these finarlcial statements -7- PERRY & COMPANY A PROFESSIONAL ACCOUN] ING CORPORATION 



TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 1996 
NOTE 1 - Stummarv of Significant Accounting Polices Nature of Activity Tri-District Boys and Girls Club of Monroe, Inc. (the Club) is a nonprofit corporation organized to provide behavioral guidance and to promote the health, social, educational, vocational and character development of youth in the community of Monroe, Louisiana. The Club is supported primarily through donor contributions, grants, and the United Way. Approximately 49% of the Club's support came from allocations from the United Way. Promises to Give Contributions are recognized when the donor makes a promise to give to the Club that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the contributions are recognized. All other donor-restricted contributions are reported as increases in temporarily or permanently restricted net assets depending on the nature of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets. Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that: affect certain reported ~unounts and disclosures. Accordingly, actual results could differ from those estimates. Financial Statement Presentation In 1996, the Club elected to adopt Statement of Financi~] Accounting Standards (SFAS) No. 117, ~Financial Statements of Not-for-Profit Organizations". Under SFAS No. 117, the Club is required to report information regarding its financial position and activities according to three classes of net assets; unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, the Club is required to present a statement: of cash flows. As permitted by this new statement, the Club has discontinued its use of fund accounting and has, accordingly, reclassified -8- PERRY & COMPANY A PROF E,.~IONAL ACCOUNTING CORPORATION l,[- 



TRI-DISTRICT NOTES TO BOYS 7hND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31, 1996 
NOTE 1 - Summary of Significant Accounting Polices (Continued) Financial Statement Presentation (Continued) its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for 1996. Contributions The Club also elected to adopt SEAS No. 116, "Accounting for Contributions Received and Contributions Made", in 1996. The Club previously recorded allocations from the United Way as deferred revenue when it was notified of the allocations and recognized the allocations as contributions in the period to which they related. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted suppor~ depending on the existence or nature of any donor restrictions. As permitted by SFAS No. 116, the Club has retroactively applied the provisions of this new statement by restating net assets as of December 31, 1995. The Club made an adjustment to increase net assets as of December 31, 1995 by $123,499. That adjustment represents time-restricte:I contributions from the United Way previously reported as deferred revenue. Under SFAS No. 116, such contributions are required to be reported as temporarily restricted support and are then reclassified to unrestricted net assets upon expiration of the time restriction. The Club also made an adjustment of $29,319 reducing net assets as of December 3], 1996 to record payment restricted contributions from granls previously recorded as deferred revenue. The effect of tbJs new statement on the Club's change in net assets for 1996 was an increase of $5,735 from what would have been reported under prior accounting principles. Donated Services NO amounts have been reported in the financial statements for donated services because no objective basis is available to measure the value of such services. Cash and Cash Eguivalents 

For purposes of the statements of cash flows, the Club considers all highly use wit]] an initial cash equivalents. liquid investments maturity of three -9- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORA~1ON 
available for current months or less to be 



NOTE 1 - 

TRI-DISTRICT BOYS AND GIRLS; CLUB OF MONROE, INC MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31, 1996 
Summary of Significant Accountin Fair Values of Financial Polices Instruments (Continued) The following methods and assumptions were used by the Club in estimating its fair value disclosures for financial instruments: Cash, cash equivalents, short-term investments, and promises to give due in less than one year: The carrying amounts reported in the statement of financial position approximate fair values because of the short maturities of those instruments. Fair Values of Financial Instruments 
Financial Assets Cash-- Deposits Unconditional Promises to Give 
Financial Liabilities Payables and Accruals Note Payable 

Carrving Amount 579 575 
Fair Value 579 575 156,747 156,747 

38,924 15,000 38,924 15,000 
Restrictions on Net Assets Substantially all of the restrictions on net assets at end of 1996 relate to United Way Services funding for next year. 

the the 
Allocation of Functional Expenses Allocations have been raade for expenses between Program Services and Supporting Services when both services share the same expenses as follows: Program Services, 98% and Supporting Services, 2% for Maintenance and Repair - Building and Grounds, Maintenance and Repair Equipment, Depreciation, Utilities, and Te i ephone. Program Services, 75% and Supporting Services, 25% fol Insurance and Bond Premiums, Postage, Printing and Promotion, Supplies, and Vehicle Expenses and Travel. -i0- PERRY & COMPANY A PROFESSIONAL ACCOUN]'ING CORPORATION 



NOTE 1 - 

NOTE 2 - 

TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31, 1996 
Su~narv of Significant Accounting Polices Allocation of Functional Expenses (Continued) Continued) Ratio of time spent on Program Services and Supporting Services for Insurance - Hospitalization, Payroll Taxes and Other Compensation. Land, Building and Equ~ ent Land, building and equipment are stated at cost if purchase or fair market value if donated. Depreciation is recorded b the straight-line method. The Club util~zes estimated usefu lives of 5 years for vehicles, 5 to i0 years for furnitur and fixtures and equipment, and i0 to 30 years for buildin and additions. Works of art are included in fixed assets bu are not depreciated. Tax Status The Club is a nonprofit corporation exempted from federal income taxes under Section 501(c)(3) of the Internal Revenu~~ Code. Reserve for Bad Debts The reserve method is used to account for bad debt~. Management believes all receivables are collectible, and the reserve at December 31, 1996 is zero. Federal Grants The HAll-IT (Help A Kid) Program is administered Jn conjunction with the Monroe Housing Authority and is to provide services to youth of the Monroe housing developments in education - reading and math skills, social development skills and substance abuse prevention. The Urban Affairs Program strives to provide non-residential prevention and diversion services to youths and the community through educational training in areas such as delinquency prevention and substance abuse. The program also focuses on child awareness, career education, building self-esteem a~d parent-child relationships. The Juvenile Report Center is a concept that offers structured, community-based day program in superviseo education, recreation, anJ counseling for youth and parents. This initiative will guide failing youths through ar educational process into business possibilities. -11- PERRY&COMPANY A pR~E~OtC~L ACCOU~rI~ c~Po~o~ 



NOTE 2 

TBI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31, 1996 
- Federal Grants (Continued) 

NOTE 3 - 

NOTE 4 - 

The Learning Center is also in connection with the Monroe Housing Authority. The Learning Center Program is designed to assist disadvantaged youth through diverse services in education and development. Other Compensation In May, 1991 the Club terminated its enrollment in the National Boys and Girls Club of America Pension Plan and began making contributions to another retirement account. In 1995, it was determined that no pension plan document had been executed to properly establish a local-level pension plan in accordance with Internal Revenue Service rules and regulations. Therefore, the contributions made by the Club (approximately $40,000) subsequent to the termination date in 1991 represent other compensation to the two employees on whose behalf the contributions were made. An adjustment has been made to the accompanying financial statements for the amount of employment tax including penalties and interest payable by the Club in the total amount of $4,647. 
Deferred Compensation Plan During 1996, the Club enrol plan which entitled employee contribute up to 25% of contribution by the Club. 

led in a deferred compensatJ<~n s who elected to participate to wages. There is no matchi~g 
NOTE 5 - Note Payable The club borrowed $15,000 on a line of credit to a bank to pay off the remaining construction of the building. The note is a 9.5% rate demand loan with quarterly interest payments. Subsequent to year end the loan was paid in full. 
NOTE 6 - Going Concern As shown in the financial statements, the club incurred decrease in net assets of $90,294 during the year end December 31, 1996. The Club has also suffered recurri significant reductions in grant revenues that rai substantial doubt about its ability to continue as a goi concern at year end. Subsequent to year end, management h implemented various fund raisers in an attempt to increa cash flows. Additionally, as specific grants ended progr expenditures were reduced or eliminated. Management a] intends to continue to seek out new grants. 

-12- PERRY & COMPANY A PROFESSIONAL ACCOUNTING COR POP, A'[ION 
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TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC MONROE, LOUISIANA SCHEDULE OF FEDERAL F][NANCIAL ASSISTANCE FOR THE YEAR ENDED DECEMBER 31, 1996 
Federal Grantor/Pa~s-Throu~h Grantor/Proqram Title U.S. Department of Housing and Urban Development Pass-Through Programs Monroe Housing Authority Comprehensive Assistance Program (HAK-IT) 6-30-96 Program Year 6-30--97 Program Year Comprehensive Assistance Program (l, earning Center) 2-28-97 Program Year TOTAL COMPREHENSIVE ASSISTANCE. PROGRAM Cor~nunity Development Block Grant Urban Affairs 6-30-96 Program Year TOTAL URBAN AFFAIRS 

Total Federal Program CFDA or Award Number A~ount 

14.852 14.852 30,936 30,623 
14.852 Ii,000 
72,559 

14.218 90,000 90,000 U.S. Department of Justice Louisiana Commission On Law Enforcement and Administration of Criminal Justice Juvenile Report Center 16.540 34,575 TOTAL FEDERAL ASSISTANCE 197_, j34 

Current Year Current Revenue Year Recognizej Expen_s~ 
16,059 9,342 16,059 9,342 
10,829 10,82{9 
36,230 36,23!3 
28,394 28,394 28,394 28,394 
3,865 3, 8(][! 

See accompanying notes to Schedule of Federal Financial Assistance -14- PERRY & COMPANY A PROFE~IONA[ ACC~~NG C~PO~ON I[ 



 



 

ACCOUNTANTS Row/and H l Ferry. CPA Ronney D Thomas, CPA (Dec:. Larry P~rkins, CPA Pare 8attaglia, CPA 

PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE. LOUISIANA 71201 TELEPHONE 323 1411 FAX 323-4023 

May 28, 1997 
Accounting and Auditing H.U.O, Audits Non-Profit C~ganizations Business arxJ Financial Planning Tax Preparation & P~aDniflg -- Individual & Paatnelship Corporate & Real Estate 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Directors Tri-District Boys and Girls Club of Monroe, Inc. Monroe, Louisiana We have audited the financial statements of the Tri-District Boys an< Girls Club of Monroe, Inc. as of anti for the year ended December 3], 1996, and have issued our report thereon dated May 28, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptrol](r General of the United States, and the provisions of Office <f Management and Budget (OMB)Circular A-133, "Audits of Institutions of Higher Education and Other NonProfit Institutions". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtaJz) reasonable assurance about whether the financial statements are free of material misstatement. 
The management of Tri-District Boys and Girls Club of Monroe, Inc., ~s responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not abso]ute, assurance that assets are safeguarded against loss from unauthorized use or disposition and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that: the effectiveness of the design and operation of policies and procedures may deteriorate. 

-16- MEMBER AMERICAN tNSTI"I UT E OF CERTIFIED PUBLIC ACCOUNTANTS and SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



management in the financial statements. Finding 
Recommendation 

Although canceled checks are attached to paid invoices, the invoices are sometimes not marked paid. Canceled checks can be separated from the invoices and could be overlooked as paid. We recommend that: all invoices be marked paid with date and check number to insure that it will notl be paid twice. Response: The Executive Director agrees with this finding A material weakness is a reportable condition in which the design o:: operation of one or more of the specific internal control structure elements does net reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not: necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the Board of Directors of the Tri-District Boys and Girls Club of Monroe, Inc., its cognizant audit agency, other agencies granting funds to the Club and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
PERRY & COMPt~NY A PROFESSIONAL ACCOUNTING CORPO}~TION - 17- PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 



 

ACCOUNTANTS Rowland H, Perry, CPA Ronney D. Thomas, CPA (Dec Larry Perkins, CPA Pare Battaglla, CPA 

PERRY & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 7120| TELEPHONE 323-1411 FAX 323 4023 

May 28, 1997 
INDEPENDENT AUDITORS' REPORT ON CONTRACTS, AND GRANTS BASED ON PERFORMED IN ACCORDANCE WITH 

~ Accounting and Auditing ~ H U.D. Audits ~ Non-Profit O~gaalzatidns ~ Business and Falancial plannin~ ~ Tax Preparation & Planning -- Individual & Partnership -- Corpo=ate & Real Estate 
C(~PLIANCE WITH LAWS, REGULATIONS AN AUDIT OF FINANCIAL STATEMENTS GOVERNMENT AUDITING STANDARDS 

We have audited the financial statements of the Tri-District Boys and Girls Club of Monroe, Inc. as of and for the year ended December 31, 1996, and have issued our report thereon dated May 28, 1997. We conducted our audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits containe(i in Government ~/ditJng Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget tOMB) Circular A-133, "Audits of Institutions of Highe: Education and Other NonProfit Institutions"~ Those standards and OMb Circular A-]33 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicab Tri-District Boys and Girls Club of Monroe, Inc. is the responsib of the Club's management. As part of obtaining reasonable assu about whether the financial statements are free of mat misstatement, we performed tests of the Club's compliance with ce provisions of laws, regulations, contracts, and grants~ However objective of our audit of the financial statements was not to pr an opinion on overall compliance with such provisions. Accordingl do not express such an opinion~ 

e t o lity an c (! ria~l tain the vJ dt~ , W~! 
The results of our tests indicate that, with respect to the items tested, the Tri-District Boys and Girls Club of MonroE;, Inc. complied, in all material respects, with the provisions referred to in the preceding paragraph. With respect: to items not tested, nothing came to our attention that caused us to believe that the Tri-District Boys and Girls Club of Monroe, Inc. had net complied, in all material respects, with those provisions. -18- ME MBER AM E FIICAN INSTITUI E OF CERTIFIED PUBUC ACCOUNIANTS and SOCIETY OF LOUISIANA CERTIFSED PUBLIC ACCOUNIANTS 
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May 28, 1997 
Accounting and Auditing H,U.D. Audits Non-Profit Or gan~za~ns Business and Flaand~d Planning Tax Preparation & Planning -- Individual & parl~ership -- Corporate & Real Estate 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN A~INISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 

We have audited the financial statements of the Tri-District Boys and Girls Club of Monroe, Inc., as of and for the year ended Decentber 3], 1996, and have issued our report thereon dated May 28, 1997. We have also audited the compliance of the Tri-District Boys and Girls Club of Monroe, Inc., with requirements applicable to federal financial assistance programs and have issued our report thereon dated May 28, 1997. We conducted our audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits containeJ in Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other NonProfJl Institutions. " Those standards and OMB Circular A-133 require that we pian and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about. whether Tri-District Boys and Girls Club of Monroe, Inc., complied with laws and regulations, noncompliance with which would be material to a federal financial assistance program. In planning and performing our audits for the year ended December 3], 1996~. we considered the internal corttrol structure of the Tri-Distri(:t Boys and Girls Club of Monroe, Inc., in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements of the Tri-District Boys and Girls Club of Monroe, Inc., and on the compliance of the Tri-District Boys and Girls Club of Monroe, Inc., with requirements applicable to federal financial assistance programs. This report addresses our consideration of internal control structure policies and procedures relevant to compliance wilh requirements applicable to federal financial assistance programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated May 28, 1997. -20- MEMBER AMERICAN iNSTITUTE OF CERTIFIED PUBUC ACCOUNTANTS and SOCIETy OF LOUISIANA CER11FIED PUBLIC ACCOUNTANTS 



The management of the Tri-District Boys and Girls Club of Monroe, Inc., is responsible for establishing an internal control structure. It: fulfilling this responsibility, estimates and judgements by management are required to assess the expected benefits and related cost fo~ internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use er disposition, that transactions are executed in accordance with the Board's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significan~ internal control structure policies and procedures used in administering federal financial assistance programs in the followJnlj categories: Cash Receipts and Accounts Receivable Cash Disbursements and Accounts Payable Property and Equipment Payroll and Related Liabilities For all of the internal control structure categories listed above, w{ obtained an understanding of the design of relevant policies an: procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended December 31, Girls Club of Monroe, Inc. expended federal financial assistance under financial assistance programs: 
1996, the Tri-District Boys and one hundred percent of its totaJ the following nonmajor federal 

U.S. Dept. Of Justice (Pass Through) Co:~ununity Development Block Grant - Urban Affairs (CFDA 14.218) Monroe Housing Authority - Transportation Equipment (Pass Through) Total 
3,865 28,394 36,230 68~89 We performed tests of controls as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of interna] control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matc.hing that are applicable to the Club's major federal financial -2].- PERRY & COMPANY A PROFESSIONAL ACCOUNTING C OF=PORATION 



 ]L__ 
assistance program, which is identified in the accompanying Schedule of Federal and State Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an. opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design c~r operation of the internal control structure that, in our judgment, could adversely affect Tri-District Boys and Girls Club of Monroe, Inc.'s ability to administer federal financial assistance programs Jn accordance with applicable laws and regulations. Finding: Although canceled checks are attached to paid invoices, the invoices are sometimes not marked paid. Canceled checks can be separated from the invoices and could be overlooked as paid. Reconunendation: We recormmend that all invoices be marked paid with date and check number to insure that it will not be paid twice. Response: The Executive Director agrees with this finding. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program being audited may occur and not be detected within a timely period by employees in the normal course of performing thei~ assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report: is intended for the information of the Board of Directors of the Tri-District Boys and Girls Club of Monroe, Inc., its cognizant audit agency, other agencies granting funds to the club and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public: record and its distribution is not limited. 
PERRY ~ COMPLY A PROFESSIONAL ACCOUNTING CORPOP~ATION 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEI)ERAL FINANCIAL ASSISTANCE PROGRAMS 



 
the Board of oe, Inc., its to the Club However, this is not limite 
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INDEPENDENT AUDITORS' RZPORT ON COMPLIANCE ~ITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 

Board of Directors Tri-District Boys and Girls Club of Monroe, Inc. Monroe, Louisiana We have audited the financial statements of the Tri-District Boys and Girls Club of Monroe, Inc. as of and for the year ended December 3~, 1996, and have issued our report thereon dated May 28, 1997. In connection with our audit of the December 31, 1996 financial statements of the Tri-District Boys and Girls Club of Monroe, Inc., and with consideration of the Club's internal control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other NonProfit Institutions", we selected certa:;~ transactions app]icable to certain nonmaj or federal financi.;~ ] assistance programs for the year ended December 31, 1996. As required by OMB Circular A-.] 33, we have performed auditinc; procedures to test compliance with the requirements governing types of services allowed or unallowed, eligibility, and special test and provisions that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Tri-District Boys and Girls club of Monroe, Inc. 's compliance with these requirements. Accordingly, we do not express; such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that TrJ- District Boys and Girls Club of Monroe, Inc. had not complied, in a] material respects, with those requirements. Also, results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. 
--25-- M E MBER AMERICAN INSTITUTE OF CERT~FIE D PUBLIC ACCOUNT,~ N rs and SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS ]r 



 
This report is intended for the information of the Board of Directors of the Tri-District Boys and Girls Clllb of Monroe, Inc., its cognizant audit: agency, other agencies granting funds to the Club and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
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TRI-DISTRICT BOYS AND GIRLS CLUB OF MONROE, INC. MONROE, LOUISIANA STATUS OF PRIOR YEAR FINDINGS FOR THE YEAR ENDED ]DECEMBER 31, 1996 
Finding: During our test of internal controls, we found that fixed assets did not contain inventory tags. Fixed assets withoui serial numbers would be difficult to control and identify during the annual physical inventory of fixed assets. 
Status: Cleared, as assets are now tagged. 
Findinq: During our test of internal controls, we found that prenumbered checks were not always used in numerical sequence. This would lead to unreconciled missing checks during the bank reconciliation. Status Cleared, as prenumbered checks are being used for all disbursements. 
Finding: During our test of internal controls, we found that gra~t receivables are not reconciled on a timely basis. Status Cleared, as grants accounts receivable are now being timei[y reconciled. 
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