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INDEPENDENT AUDITOR'S REPORT 

MEMBER: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

We have audited the accompanying general purpose financial statements of the St. Mary Parish Tourist Commission, a component unit of the Parish of St. Mary, State of Louisiana, as of and for the years ended September 30, ]996 and 1995, as listed Jn the table of contents. These financial statements are the responsibility of the Commission's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, and Government AuditJngL Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstate- ment. An audit includes examining, on a test basis, evidence sup- porting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant: estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the component unit general purpose financial state- ments referred to above present fairly, in a]] material respects, the financial position of the St. Mary Parish Tourist Commission as of September 30, 1996 and 1995, and the results of its operations for the years then ended in conformity with generally accepted accounting princip]es. with Government Aud~tinq Standards, we have also issued a report dated I]ecember 23, 1996 on our consideration of St. Mary Parish Tourist Commission's internal control structure and a report dated December 23, 1996 on its compliance with laws and regulations 
December 23, 1996 Morgan City, Lou:isiana 1 



ST. MARY PARIS}{ TOURIST COMMISSION COMBINE[) BALANCE SHEET - ALl, FUND TYPES AND ACCOUNT GROUPS 

ASSETS 

SEPTEMI3ER 30, 1996 
Governmental Funds General Funds 

Cash :investments Receivables Hotel-Motel taxes Due from other governmental units ]Prepaid expenses Furniture and equipment Construction in progress Building and improvements TOTAL ASSETS 
I,] AB] L] T] ES AND FUND BAI,ANCE Liabilities Accounts payable Payroll Taxes SEP plan benefits 

$ 59,108 60,244 25,5'75 
996 

Account Groups General Fixed Assets 

30,347 
146,201 

Totals _~Memo Only) 9-30-96 9-30-95 
$ 59,108 $ 59,052 60,244 40,]9] 25,575 18,256 
996 30,347 
]46.201 

8,]96 597 25,085 77,036 
$145,923 $176,548 $322,471 $228,433 ~=:===:= ~~= : ::: ::~ 

$ 3, 006 1,773 4 . 068 TOTAL LIABILITIES 8, 847 

TOTAL FUND BALANCES TOTAL LIABILI']'IES AND FUND ~ALANCES 
]3"?,076 176,548 176 548 
$145,923 $176,548 

See accompanying notes to financial statements 
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$ 3,006 $ 4,566 1,773 1,422 4.068 8 . 847 5 ~_98s 
137,076 120,304 176.548 102.]21 313.624 222 ~_425 $322,471 $228,413 =:====::: 



ST. MARY PARISH TOURIST COMMISSION STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE-BUDGET AND ACTUAL FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 1996 WITH COMPARATIVE, BUDGET/ACTUAL AMOUNTS FOR THE TWELVE MONTHS ENDED SEPTEMBER 30, 1995 9-30-96 
REVENUES Hote]-Mote] tax Interest Other revenues Parish Counei] grants 

~.d~cLP~ Actual 
$168,000 2,000 

TOTAL REVENUES __]:.70~__000 EXPENDITURES Administrative salaries Publicity and promotion Travel expense Dues and subscriptions Equipment rental Insurance Hea]th insurance Au~it fees Legal Office expense Payro]] taxes [Postage Promotion and entertainment SEP retirement plan Te]ephone Travel and conventions UtJ]JtJes~ ]Repairs and maintenance Capital outlay-fixed assets Special projects Brochure printing Specia] events Billboards ]~Jlm, video, education Contract labor 

70,980 32,401 3,600 3,334 3,000 2,276 1,636 ],950 7,0O0 6,743 6,000 ],~00 4,068 6,S00 5,000 4,300 2,200 9,670 ],500 5,200 4,500 6,242 400 

$214,216 2,706 32.181 249 103 
63,868 22,703 3,600 3,371 2,331 ~,641 1,756 1,950 9,909 5,203 6,43.1 1,106 4,068 7,276 8,755 2,682 3,659 72,358 2,415 3,352 5,337 1,242 340 

Variance- favorable (u~nfavorable) 
$ 46,216 706 32,181 79,103 
7,112 9,698 (37 669 635 (120 

(776) (755) 1,618 (1,459) (62,688) (915) 1,848 (837} 5,000 6O TOTAL EXPENDITURES ]__P0~ 000 232~331 _(42,331 
(20,000) 16,772 36,772 Balance Cash Reserves 20,000 Fund balanc, e at beginning of year __]__2_0~ 304 F'und balanc.e at end of year $]00,304 120~304 $137,076 $ 36,772 



REVENUES Hotel -Mote] tax Interest Other revenues Parish Council qrants 

~-30-95 
B u do~e_t_ Act u a I 
$]52,000 ],000 $174,577 ].,527 9 38,868 

Variance- favorable unfavorable 
$ 22,577 527 9 38,868 TOTAL REVENUES _]_5~000 214,981 611981 EXPENDITURES Administrative salaries Publicity and promotion Travel expense Dues and subscriptions :Equipment: rent:al J~s~ranco :Health insurance Audit fees Legal Office expense Payroll taxes Postage Promotion and entertainment Te]ephone Travel and conventions Repairs and maintenance Capital outlay-fixed assets Special projects Brochure printing Special events Billboards Film, video, education Contract labor 

59 25 2 3 3 ] ] i 

780 00O 400 156 500 6ffl 262 950 7 000 6 276 6 000 1 500 6 270 4 750 4 300 2 200 23 665 i 500 3 500 5 000 1 080 ] 300 

49,042 18,411 2,400 3,521 2,186 2,125 1,396 1,950 75 6,212 3,996 5,925 1,067 6,000 4,789 2,406 2,055 46,188 1,168 6,000 3,520 1,200 555 _ 1,22~ 

i0, 6, 738 589 (365) 1,314 (514) (134) (75) 788 2,280 75 433 270 (39) 1,894 145 (22,523) 332 (2,500) 2,480 (120) 745 ~229) TOTAL EXPENDITURES _].73~000 173 416 __(416) Excess of revenues over (under) expenditures Appropriation of Fund Balance-Cash Reserves Fund balance at beginning of year Fund balance at end of year 
(20,000) 41,565 61,565 20,000 _ _778_~ 739 $ 58,739 78L739 $120,304 

See accompanying notes to financial statements 4- 
$ 61,565 



ST. MARY PARISH TOURIST COMMISSION NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The St. Mary Parish Tourist Commission was created and established on October 23, 1991 by ordinance #].15] of the St. Mary Parish Council under authority of Act 19 of the Louisiana Legislature of ]975, to be effective February i, 1992. The intent of this ordinance was to conr fine, consolidate and merge the Atchafalaya Delta Tourist Commission (created by Ordinance 843) with the Lower Bayou Teche Tourist Commission (created by Ordinance 9]2) into one parish tourist commis- sion. The Commission shall be composed of nine directors, appointed by the St. Mary Parish Council for terms of three years, with three appointments expiring each year, and to serve without compensation. The Commission was formed for the purpose of promoting tourism within the Parish of St. Mary, State of Louisiana. The Commission has the authority to sue and be sued, to accept grants or donations of every type, to make capital improvements for the purpose of obtaining Federal Funds, to do all things necessary for promotion and adver- tisement and publication of information relating to tourist attrac tJons within its jurisdiction. Act 19 aS amended, authorized the governing authority of the Parish to levy and collect a tax not to exceed 4% of the rent or fee for the occupancy of hotel rooms, motel rooms, and overnight campJ.ng facilities within the jurisdiction of the Commission to fund the operations of the Commission. The accounting and reporting practices of the St. Mary Parish Tourist Commission conform to generally accepted accounting principles as applicable to governmental units on a consistent basis between pe;~iods. The Governmental Accounting Standards Board (GASB) is the standard setting body for establishing governmental accounting and financial reporting principles. Such accounting and reporting proce- dures also conform to the requirements of 24:517 and to the guides set forth in the and Accountina Guide. and to the Louisiana Revised Statutes Louisiana Municipal Audit industry audit guide, Audits of State and Local Governmental Units The following is a summary of certain significant accounting policies and practices. Re1Dortinq Entitv GASB Statement No. 14, Governmental Reportinq Entity, establishes criteria for determining which organizations should be included in a governmental financial reporting entity. The focal point for defin- ing the financial reporting entity is the primary government. The St. Mary Parish Tourist Commission is a component unit of the 

~5 



NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) ReDortinm Entity (Continued St. Mary Parish Council (primary government) and, as such, these financial reports may be included in the CAFR of the Council for the year ended December 31, 1996. The St. Mary Parish Tourist Commission has followed GASB-14 guidance to determine that there are no finan- cial statements of! other organizations that should be combined with their statements to form a financial reporting entity. 
The Commission reports its financial position and results of opera- tions by using funds and accounts groups. Each fund is a separate accounting entity with self-balancing accounts that include assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate. An account group is a self-balancing set of accounts used for financial reporting purposes to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. 

GOgERNMENTAL FUNDS are accounted for on a current financial resources measurement focus. The balance sheets generally contain only current assets and current liabilities. The reported fund balance (net current assets) is a measure of "available spendable resources." Governmental funds' operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) of net current assets during a period. The GENERAL FUND is the genera[[ operating and administrative fund of the Commission. It accounts for all financial resources except those required to be accounted for in another fund or account group. The GENERAL FIXED ASSETS ACCOUNT GROUP is used to account for fixed assets used in governmental fund type operations for control pur- poses. All fixed assets are valued at historical cost: or estimated historical cost :if actual historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date of donation. No depreciation is recorded on general fixed assets. Basis of Accountinm 
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NOTE A SUMMARY 0]7 SIGNIFICANT ACCOUNTING POLICIES Continued) sis of Accountinq (Continued The genera] fund of the St. Mary Parish Tourist Commlssion is accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Hotel-Motel occupancy taxes are considered "measurable" when in the hands of intermediary collecting governments and are recognized as revenue at that time. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. duets and Bud~eta The St. Mary Parish Tourist Commission follows these procedures Jn establishing the budgetary data reflected in the financial statements : a. Formal budgetary integration is employed as a management control device during the year for the General Fund. The budget is prepared and adopted on a basis consistent with generally accepted accounting principles (GAAP), which for the General Fund is the modified accrual basis of accounting. b. The Genera] Fund Statement Changes in Fund Balance sons of legally adopted budgetary ]oasis. 
of Revenues, Expenditures, and Budget and Actual present comparJ budgets with actual data on a 

The Commission approves and adopts total budget revenue and expenditures only. The Commission transfers budget amounts between expenditure classifications within the General Fund. Therefore, the level of budgetary responsibility is by total expenditures; however, for report purposes, this level has been expanded to classifications of expenditures. Unused appropriations ]apse at the end of the year. Cash and Investments Cash includes amounts in demand deposit checking and money market checking accounts. State statutes authorize the Commission to invest in direct obliga- tions of the U.S. Treasury; obligations of any agency of the United States of America, provided the payment of principal and interest of such obligations Js fully guaranteed by the United States; obliga- tions of U.S. government instrumentalities which are federally sponsored; direct security repurchase agreements of obligations of the U.S. Treasury or U.S. government instrumentalities; time certificates of deposit or savings accounts; and mutual or trust 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Cash and Investments (Continued which have unde:c]ying investments consisting solely securities of the United States government or its 
Investments are stated at cost or amortized cost when app]icable Fixed Assets Fixed assets used in governmenta assets) are accounted for in the rather than in governmental fund hJstorica] cost or estimated his cost J s not available. Donated estimated fair va]ue on the date provided on general fixed assets Total Column on the Combined Ba]ance S The total column on the Combined Balance Sheet Memorandum Only to indicate it Js presented on financial analysis. Data in this column does position, results of operations, or changes in conformity with generally accepted accounting such data comparable to a consolidation. Inte not been made in the aggregation of this data. CASH AND INVESTMENTS 
banks having principle Commission's cash and cares of deposit. Sta collateral Jzed at. all the $i00,000 FDIC/FSLI purchased and p]edged. of Louisiana and certa 

1 n P r 

fixed roup, at a] 

is captioned y to facilitate ot present financial financial position in rincip]es. Neither is fund eliminations have 

offices Jn Louisiana. At present all nvestments are in demand deposits and e ]aw requires that deposits be fully imes. Acceptable collateralization i insurance and the market value of se Obligations of the United States, th n political subdivisions are allowed 
The Commission's cash and indication of September 30, Category ] 
Category 2 

the_ level of 1996 : 

of the certJfi ncludes curities e State as 
investments are categorized to give an risk assumed by the Commission at 

Insured or collatera]ized with securities held by the Commission or by its agent in the Commission's name. 

8 
pledging agent Jn 



NOTE B - CASH AND INVESTMENTS (CONTINUED) Category 3 - Unco]lateralized (this includes any bank balance that is co]]atera]ized with securitic~ held by the pledging financial institution, or by its trust department or agent: but not in the Commission's name) Cash and investments stated at cost consist of the following $ 2,614 56,494 60,244 Total cash and investments $119,352 
Cash and investments categorized by level of risk are ~mounts insured by the FDIC or collatera]ized with securities held by the Commission in its name 6mounts co]lateralized with securities held by the pledging financial institution's trust department in the Commission's name 
Total cash and investments 
DUE FROM OTHER GOVERNMENTAL UNITS 

$119 352 

$119,352 

NOTE D - GRANT REVENUES During the years ended September 30, 1996 and 1995, the Commission received $32,]8] and $38,868 in grants from the St. Mary Parish Council for reimbursement of funds spent on the construction of a building for a tourist information] center. In regard to all grant mcnies received, the Commission complied with the specific require ments for expenditure of the funds received. 

9 



NOTE E - CHANGES IN GENERAL FIXED ASSETS A summary of changes in general fixed assets follows Balance 9-30-95 Add~tion~ JDeletionsL Furniture & Equipment $ 25,085 $ 5,262 Construction in Progress T7~_O36 _69 I~65 $102,]21 $74,427 
Balance 9-30-96 $ 30,347 146.20] $176,548 

Additions fox- the year ended September 30, 1996 and 1995 included the cost of construction in progress on the construction of a building for a tourist information center for the Commission. The original building was donated by the children of the late Fairfax Foster Bailey. This cortstruction Jn progress was uninsured and on August 25, 1992 was totally destroyed by "Hurricane Andrew". Therefore the cost of construction Jn progress at that date has been written-off from the genera] fixed assets. ]'he St. Mary Parish Council applied for disaster assistance with the Federal Emergency Management Agency (FEMA) to recover the costs of the building since funding for the construction in progress was made by the Council through grants to St. Mary Parish Tourist Commission and Lower Bayou Teche Tourist Commission. FEMA awarded the Council $31,606 for the building lost. The Council has ear-marked these funds as well as an additional $40,000 approximately for construction of a new tourist information center. The construction was contracted for by the St. Mary Parish Tourist Commission and grants were made by the Council to the Commission to reitnburse for the costs incurred. The tourist infor- mation center was completed and opened for service in December, 1995. BOARD OF COMMISSIONERS AND PER DIEM ALLOWANCE As of September 30 ]owing J ndi viduals Commission did not during the year. 
Name Henry Lee Connie Streva dodie Johnson Lenny Dartez Jessie Morton A1 Kuhlman Harry Thompson Denise Bradley David BourdJer 

i0 

Months of Service 12 12 12 12 12 12 12 12 12 



NO[?E G - UNCERTAINTIES Uncertainties surrounding the legality of the four percent hotel- motel tax as presently collected have been remedied. The Louisiana Legislature, at its ]995 Regular Session, adopted legislation (Act No. 47) authorizing the transfer of the authority to levy occupancy taxes from local governing bodies (parish councils, etc.) to parish visitors, tourists and convent/on bureaus. In October, 1995, the St Ma:~y Parish Tourist Commission passed an ordinance under the author- itv provided by Act No. 47 of the 1995 Session of the Louisiana Lei~Jslature, to levy and impose a tax of four percent upon the rent or~fee charged for the occupancy of hotel rooms, mote] rooms and overnight camping facilities within the jurisdiction of the Commission. The tax imposed by this ordinance became effective January i, 1996. 
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INDEPENDENT AUDITOR' S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS TO the Board of Commissioners St. Mary Parish Tourist Commission Mo:cgan City, Louisiana We have audited the general purpose financial statements of the St. Mary Parish Tourist Commission, a component unit of the Parish of St Mary, State of Louisiana for the years ended September 30, 1996 and 1995, and have issued our report: thereon dated December 23, ]996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the UnJted States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mis- statement:. The management of St. Mary Parish Tourist Commission Js responsible for establishing and maintaining an internal control structure. In fu]filling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with rea- sonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that trans- actions are executed in accordance with management's authorization and recorded properly to permit t:he preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become in- adequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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In planning and performing our audit of the general purpose financial statements of the St. Mary Parish Tourist Commission for the years ended September 30, 1996 and 1995, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant po]Jcies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the genera] purpose fJnancial statements and not to provide an opinion on the interna] control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operatJon that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entJty's ability to record, process, summarize, and report financJa] data consistent with the assertions of management in the financial statements. Our examination disclosed that there is very little segregation of duties within the Commission's accounting function, particularly Jn the areas of cash receipts, bank reconciliations, cash disbursements, general ledger and journal entries. This weakness is due to the fact that the CommJssJon employs only one person in the bookkeeping function. Due to the lack of segregation of duties, possible errors or irregu]arJties cou]d occur in the accounting records and not be detected. Understandably, due to the ]imited number of accounting personnel, the most ideal system of internal control or the most desirable accounting system may not be practicable. Also, the cost of additiona] employees might exceed any benefits gained. The management of the Commission Js well aware of the loss of internal contro] that results with theJr ]Jmited staff and are constantly on watch for any problems that would arise. A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure e]ements does not reduce to a relatively low leve] the risk that errors or irregularities in amounts that would be material in relatJon to the general purpose financial statements being audited may occur and not be detected within a timely period by employees Jn the normal course of performing their assigned functions. Our consideration of the interna]_ control structure would not neces sarJly disc]ose all matters in the internal control structure that might be reportable conditions and accordingly, would not necessarily disclose all reportable conditions that are also considered to be ms.terJa] weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. 
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This report Js intended sole]y for the use of management and the St Mary Parish Council and should not be used for any other purpose. This restriction Js not intended to limit the distribution of this report which, upon acceptance by the St. Mary Parish Council is a mattor of public record. 
December 23, 1996 Morgan City, Louisiana 
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ST. MARY PARISH TOURIST COMMISSION STATE OF LOUISIANA INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH OVERNMENT AUDITING STANDARDS PERIODS ENDED SEPTEMBER 30, 1996 AND 1995 



RICKY JONAIHAN LEBLANC, CPA THOMAS H CARPENTER, CPA 

INDE B FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Commissioners St. Mary Parish Tourist Commission Morgan City, Louisiana We have audited the general purpose financial statements of the St. Mary Parish Tourist Commission, a component unit of the Parish of St Mary, State of Louisiana as of and for the years ended September 30, ]996 and ]99b, and have issued our report thereon dated December 23, ]996. We conducted our audit in accordance with generally accepted auditing standards and Government AuditJn~ Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material mJ sstatement. Compliance with ]aws, regulations, contracts, and grants applicable to St. Mary Parish Tourist Commission is the responsibility of St. Mary Parish Tourist Commission's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of St. Mary Parish Tourist Commission's comp]iance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The are results of our tests disclosed no instances of noncompliance that required to be reported under PRIOR AUDIT FINDINGS None 

Government Auditinm Standards 
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We noted reported separate 
repor maLte 

that we have Commission Jn a 
port: Js Jntendcd solely for the use of management and the St rJsh Council and should not be used for any other purpose. strJctJon is not intended to limit the distribution of this which, upon acceptance by the St. Mary Parish Council is a of public record. 

December 23, 1996 Morgan City, Louisiana 
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COMMENTS TO MANAGEMENT 
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COMMENTS TO MANAGEMENT 

MEMBER AMERICAN INSTITUTE OF CER] IFIED PUBLIC ACCOUNIANTS SOCIETY OF LOUISIANA CER1 IFIED PUBLIC ACCOUNIANTS 

During the performance of our audit of the St. Mary Parish Tourist_ Commission for the year ending September 30, 1996, we noted certain immateria] instances of noncomplJance with state laws that were results. However, we fee] these communicated to the Board of 
PROHIBITED TRANSACTION BY BOARD MEMBER LSA R.S. 42:[[112 and LSA-R.S. 42:]]13 prohibit an appointed member of any board or commission to bid on or enter into or be in any way interested Jn any contract, subcontract, or other transaction which is under the supervision or juri~idiction of the agency of such appoJnted member. During 1995, a company owned by a Board member provJded $],000 of service to the Commission, which is a violation of the statutes. The Board of Commissioners should carefully monitor and p]an its activities and operations to insure that the Commission does not enter into any transactions with its Board members or other prohibited parties. Management responds that it understands the laws relating to prohibited transactions with its Board members but the circumstances surrounding the vJolation were extenuating. The catering company hired (through bid) for the grand opening ceremonJes of the new tourist information center in Franklin notified the Board at a very late date that they would not be able to fulfill their obligation. With Governor Mike Foster and other state and local dignitaries to be in attendance, the Board felt compelled to take the necessary actions to have the event catered. The Board member's company provJded the catering servJce at about, the same price as had been obtained by bidding. In the future, the Board will continue to monitor any related party transactions with its Board members. 
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BUIOGET AMENDMENT In accordance with LSA R.S. 39:1309, where the governing authority (Board of Qommissioners) ha8 received notice of a five percent variance or there has been a change in operations upon which the original adopted budget was developed, the governing authority must adopt: a budget amendment. During 1996 the Board should have become aware that there was a greater than five percent variance in revenues and expend:itures as originally budgeted and should have adopted a budget ame2~dment to reflect these changes. Management responds that the adopted budget is employed as a management planning and control device during the year and was aware that total revenues were greater than budgeted and total expenditures were less than budgeted. The present accounting and reporting procedures of the District do not. facilitate the preparation of budget/actual comparisons on an interim basis, nor is personnel available to prepare such comparisons. The Board is aware and constantly monitors the requirement that expenditures shall not exceed the total of estimated funds available for the fiscal year. These comments regarding immaterial instances of noncompliance have been made to management for future reference in planning and monitoring the activities of the St. Mary Parish Tourist Commission 
December 23, ]996 Morgan City, Louisiana 
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