
CHRISTMAS IN THE PAt~K COMMISSION (A Compol~ent U~dt of the City of Bogalu.sa, LouisiaTm) ]Votes to the Ger~eral-Purpose Fil~ncial Statements (Continued) 
The Commission only uses one fund: 1. General Fun d -- the general operating fund of the Commission and accounts for all financial resources. D. FIXED ASSET, S Fixed assets purchased (capital outlay) by the Commission are recorded as expenditures at the time purchased and the related assets are capitalized (reported) in the ger.eral fixed as,;ets account group of the City of Bogalusa as City owned prop~rty. E. BASIS OF ACCOUNTING The accounting an J financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases and decreases in net current assets. The modified accrual basis of accounting :is used by the general fund. The general fund uses the following practices :m recording revenues and expenditures: Revenues Donations from the public are recorded as income in the year the donations are received. Tickets ~md pas:3es are recorded as income when sold. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting w:~en the liability is incurred. 
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RICHARD M. SEAL CI-RTIFIED PUBLIC ACCOUNTANT o CERTIFIED GOVERNMENT FINANCIAL MANAGER 

INDEPENDENT AUDITOR'S REPORT 
Board of Directors Christmas in the Park Commission Bogalusa, Louisiana 
I have audited the accompanying general-purpose financial statements of the Christmas in the Park Commission, a component unit of the City of Bogalusa, Louisiana, as of and f~,r the year ended December 31, 1996. These general- purpose Ramlcial statements are the responsibility of the Christmas in the Park Commission. My responsibility is to express an opinion on these general- purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing StamJlards, issued by the Comptroller General of the United States. Those :standards require that I plan and perform the audit to obtain reasonable ass~arance about whether the general-purpose financial statements are t}ee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general- purpose finmlcial staten~ents. An audit also includes assessing the accounting principles used. and significant estimates made by management, as well as evaluating the overall general-purpose financial statement presentation. I believe that my audit ~rovides a reasonable basis for my opinion. In my opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the Christmas in the Park: Commission as of December 31, 1996 and the results of its operations for the year then ended, in conformity with generally accepted accounting principles. 
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CHRISTMAS IN THE PARK COMMISSION (A Component Unit of the City of Bogalusa, Louisiana) GENERAL FUND Statement of Revenues, Expenditures and Changes in Fund Balance - Budget (GAAP Basis) and Actual For Lhe Year Ended December 31, 1996 

Revenues: Donations from the public Tickets and passes sokt Interest Total revenues Expenditures: Current: Culture and recreation: Christmas lights Repairs & maintenance Program costs Supplies Other Total expenditures 

Variance Favorable Budge~L. Actual (Unfavorable) $ 35,000 20,000 1,0_~Q _ 56.000 
35,000 5,000 1,500 700 100 42,;~L0_Q 

$ 15,412 10,599 26, 2~_~ 
18,229 
1,565 3,098 22,892 

$ (19,588) (9,401) (774) (29.763) 
16,771 5,000 (65) ~,398) 100 19.408 Excess (deficiency) of rev,mues over expenditures 13.700 3~_~ (10.355) Other financing sources (uses): Operating transfers in(out) - City of Bogalusa - Parks and Recrea Lion Commission Total other financing sources(uses) (500) (500) (500) (500) Excess (deficien(.~) of revenues and ether financing sources over expenditures and other uses 13,700 2,845 (10,855) Fund balance, beginmng Fund balance, ending 15.000 12,2~ (2.76~ 

The accompanying notes are an integral part of this statement. -4- 



CHRISTMAS IN THE PARK COMMISSION ~A Component Unit of the City of Bogalusa, Louisiana) Notes to the General-Purpose Financial Statements (Continued) 
including a potential component unit within the reporting entity is financial accountability. This criteria includes: 1. Appointing a voting majority of an organization's governing body and a. The ability of the City to impose its ~11 on that organization and/ or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the City. 2. Organizations for which the City does not appoint a voting majority but are fiscally dependent on the City. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of tile nature or significance of the relationship. Because the Mayor appoints, with the approval of the City Council, the Commission's governing body and can impose its will, the Commission was determined to be a component unit of the City of Bogahisa, the financial reporting entity. The accompanying financial statements present intbrmation only on the funds maintained by the Commission and do not present hfformation on the City, the general government services provided by that governmental unit, or the other governmental units that comprise the financial reporting entity. C. FUND ACCOUNTING The Commission uses a fund te report on its financial position and the re~,~ults of its operat/ons. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity ~ith a serf-balancing set of accounts. 
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CHRISTMAS IN THE PABK COMMISSION ('.4 Component Unit of the City of Bogalusa, Louisiana) Notes to the General-Purpose Financial Statements (Continued) 
F. BUDGETS The Commi,ssion adopted its budget on November 9, 1995. Since total proposed expenditures were less than $250,000, there were no public hearings. The budget is prepared on the modified accrual basis of accounting. All appropriations lap,~e at year end. Budget amounts included in the accompanyfiag finmmial statements include the original adopted budget; there were no amendments. 
NOTE 2 - CASH All deposits of the Commission were held by area financial institutions. At December 31, 1996, the book balance of the Commission's checking accounts was $27,526, and tlie bank balance was $17,251. All deposits were insured by the Federal Deposit Insur~Jace Corporation. 
TE 3 - There are no pending or threatened litigation concerning the Commission, nor any unasserted claims or assessments. 
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This report is intende4 for the iaformation of the Board of Directors of the Christmas in the Park Commission, the Mayor, the City Council, and the office of the Louisiana Legislative Auditor. However, this report is a matter of public record and. its distribution is not limited. 

Bogalusa, Louisiana April 30, ].997 
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Certified Public Accountant 



RICHARD M. SEAL CERTIFIED PUBLIC ACCOUNTANT o CERTIFIED GOVERNMENT FINANCIAL MANAGER 

PART OF AUDIT OF THE GENERAL-PURPOSE FINANCIAL STATEMEN 
Board of Directors Christmas in the Park Commission Bogalusa, Louisiana 
I have audited the gene:ml-purpose financial statements of the Christmas in the Park Commission, a component uuit of the City of B0galusa, Louisiana, as of and for the year' ended, December 31, 1996 and have issued my report thereon dated Aped 30, 1997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Starwlards, issued by the Comptroller General of the United States. Those standards require that I plan and pin, form the audit to obtain reasonable asstuance about whether the financial statements are free of material misstatement. The management of the Christmas in the Park Commission is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, est~nates and judgments by management are required to assess the expected benefits and related costs of internal control structure pohcies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general-purpose financial statements in accordance with generally accepted accounting principles. 
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Because of inherent lbnitations in any internal control structure, errors or irregularities may new;rtheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing my audit of the general-purpose financial statements of the Chlistmas in the Park Commission for the year ended December 31, 1996, I obtained art understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to deternfine my auditing procedures for the purpose of expressing my opinion on the general-purpose financial statements and not to provide an opinion on the internal control structu.re. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Pubhc Accountants. Reportable conditions involve matters coming Lo my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general- purpose financial statements. I, HONORIN_(}~PECIFIC DONATIONS Criteria - At various times dul"ing the year donations were received that speechified a particulate item be purchased in honor or in memory of someone. Conditi~ - During 1996 the Commission received a donation to purchase two 16" round hanginr' balls in memory of two people; the balls were not purchased. In addition, donations were received to purchase fifteen 34" stars; one was in honor of someone and twelve were in memory of someone. Only two of the fifteen stars were purchased. Apparently, the Board does not have or is not complying with a policy to honor specific donations. Auditor'sRecommendatior~ - A donor that had requested a specific item be purchased in memoly of a loved one might be upset that the request had not been honored. The Board should, adopt a formal policy of honoring specific donations and establish the necessary controls to ensure compliance with the pohcy 
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Prior- Year Find~ - This weakness was noted in the prior-year audit report. There has been no sabstantial improvement. 
M l_M~tlg~nt ~_R.c_~oonse - The Commission will adopt a formal policy of honoring specific donations and establish the necessary controls to ensure compliance. The Commission has voted to order two 16" round hanging balls and thirteen 34" stars to honor rite donations received. A material weahaless is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of pc,rforming their assigned functions. My consideration of the internal control structure would not necessal41y disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I believe the reportable (:ondition described above is a material weakness. This condition was considered in determining the nature, timing, and extent of the procedures to be perfermed in my audit of the financial statements of the Christmas in the Park Commission for the year ended December 31, 1996. This report is intended for the information of the Board of Directors of the Christmas in the Park Commission, the Mayor, the City Council and the office of the Louisiana Legislative Auditor. However, this report is a matter of public record and its distribulSon is not limited. 

Bogalusa, Louisiana April 30, 1997 
Certified Public Accountant 
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RICHARD M, SEAL CERTIFIED PUBLIC ACCOUNITANT o CERTIFIED GOVERNMENT FINANCIAL MANAGER 

INDEPENDENT A IDITOR'S REPORT ON COMPLIANCE AS PART 

Board of Directors Christmas in the Park Commission Bog~dusa, Louisiana 

PURPOSE FINANCIAL STATEMENTS 

I have audited the general-purpose fmaucial statements of the Christmas in the Park Commission, a cc,mponent unit of the City of Bogalusa, Louisiana, as of and for the year ended December 31, 1996, and have issued my report thereon dated April 30, 1.997. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Stal~lards, issued by the Comptroller General of the United States. Those standards requi~e that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, and contracts applicable to the Christmas in the Park Commission is the responsibility of the Christmas in the Park Commission's management. As part of obtaining reasonable assurance about whether the financial siatements are free of material misstatement, I performed tests of the Christmas in the Park Commission's compliance with certain provi,~ions of laws, regulations, and. contracts. However, the objective of my audit of the general-puipose financial statements was not to provide an opinion on overall compliance ~ith such provisions. Accordingly, I do not express such an opinion. 
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The results of my tests disclosed the following instances of noncompliance that are required to be repo:cted herein under Government Auditing Standards. Critcri~ - The Commi,,~sion is a governmental entity created by the City of Bogalusa, and is subject to many of the same Louisiana laws that apply to the City. Condition - It was noted during the audit that certain Louisiana Revised Statutes were not complied with: 1. Management could not locate the advertisement of its proposed budget; R. S. 39:1301 requires that the budget be advertised. 2. Actual revenues for the year ended December 31, 1996 failed to meet budgete ~ revenues by 53%; R. S. 39:1310(A)(3) requires that the budget [e amended if projected revenues for the year are failing to meet budgeted revenues by 5% or more. 3. The Commission did not obtain competitive bids for the purchase of lights which totaled $18,229; R. S. 38:2212 requires that competitive Lids be obtained for purchases over $10,000. Auditor's Recommendal~,ion - The Commission should become fanfiliar with and comply with Louisi~ma laws. Prior-Year Find, ing~ - The audit repoJ~ts of the two prior years indicated material weaknesses in compliance with Louisiana laws. There has been no substantial improw~ment. Manageme~t'sResDonse - The budget will be advertised in accordance with Louisiana Law. ffrevenues fail to meet projected amounts, then the budget will be revi:sed. In addition, the Commission will seek competitive bids for purchases over $10,000 as per Louisiana Law. I considered these instances of noncompliance in forming my opinion on whether Christmas in the Park Commission's financial statements are presented fairly, in all. material respects, in conformity with generally accepted accounting principles, and this report does not affect my report dated April 30, 1997 on those general-purpose financial statements. 
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CHRIS 12VIAS IN THE PARK COMMISSION (A Compone at Unit of the City of Bogalusa, Louisiana) NOTES TO THE G~.~NERAL-PURPOSE FINANCIAL STATEMENTS December 31, 1996 
INTRODUCTION Christmas in the Park Commission (the Commission) was created by the City of Bogalusa on November 1, 1994 by ordinance number 1588, amended by ordinance number 1622. The Commission is a group of eleven persons who serve as board members and are appointed by the Mayor, with approval of the City Council. The Commission advises the Mayor and the City Council, stimulates public intere~,~t and accepts donations to enhance holiday lighting and activities. 
NOTE 1 - SUM[MARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION The accompanying general-purpose financial statements of the Commission have been prepared in accordance with generally accepted accounting principles as apphed to governmental units. The Governmental Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. B. REPORTING ENTITY As the governing authority of the City of Bogalusa (the City), for reporting purposes, the City is the financial reporting entity for the Christmas in the Park Comm~sion. ~?he financial reporting entity consists of (a) the primary government (the City), (b) organizations for which the primary government is financially accountable, mid (c) other organizations for which the nature and sig~ficmlce oft~eir relationslnp with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Stmldards Board Statement No. 14 established criteria for determining which component units should be considered part of the City of Bogalusa for financial reporting purposes. The basic criterion for 
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year El~ded Deceln, ber 3l, 1996 ,~ 
Jnaer provisions of state law, m~s report is a t]ublic document, A copy of the r,'~pu~t has been submit- te~ to the ~'.:.'.~di~ed, or reviewed, enlity ;.Ir~~~ {:;'d~r a,opropriate public off,,':ials, The report is available for pui)lic i~spection at tt~e Baton Roul?,e office of the Legiglative Audi- tor and, where appropriate, at the office of the parish clerk of court, 



 


