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We :noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the assertions of management and the general-purpose financial statements. A material weakness is a reportable condition in which the design or operation of one or more of the speciific internal control structure elements does not reduce to a relatively low level the risk that errors or in'egularities in amounts that would be material in ielation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be a reportable condition and, accordingly, would not necessarily disclose all reportable conditiorts that are also considered to be material weaknesses as defined above. However, we noted the following matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the general-purpose financial statements of Northwest Louisiana Council of Governments for the year ended June 30, 1996. We noted the following material weaknesses Aeeountin~ for the REGIS Proiec Costs for the Regional Geographic Information System project, and billings for reimbursements to the participants in this project, are combined in the general ledger accounts. Financial information for this projeza would be more useful if the costs were accumulated in specific accounts, and the related billings and revenues were accumulated in a separate set of accounts, by project participant. Deferred Grant Revenue Two FFA grants, in order to be closed out by the state, funded to NLCOG certain reimbursements for equipment costs before the equipment was acquired. Some of the equipment was acquired several months after the close of the grants. Funds received for these costs were recorded as revenue, but are more appropriately reflected as deferred revenue, since NLCOG does not earn this grant revenue until qualil~ying costs are incurred. DireCt Element Cosl~ We noted that certain direct element costs were identified with various grants per the general ledger, but were not actually charged to those grants per the grant billings. Additional analysis indicated that such amounts were properly excluded from direct element costs. We recommend that care be exercised in coding these costs on the gene, ral ledger, so that direct costs per the books equals such amounts actually invoiced on each grant, Pi~yr911 WithholdinE A test of individual payroll disbursements indicated potential under-withholding of federal income taxes on certain employees, based on applicable W-4 forms maintained in the file. Accordingly, we suggest that these forms be reviewed as to their current accuracy, and compared to the withholding status and allowances by employee used by the Council's payroll service. 15 
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March 14, 1997 
Northwest Louisiana Council of Governments Shreveport, Louisiana Reoort on the Internal Control Structure in Accordance 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Gow~rnments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. The ;management of Northwest Louisiana Council of Governments is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general-purpose financial statements in accordance with gener,flly a~ted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of chaa~ges in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In plaJaning and performing our audit of the general-purpose financial statements of Northwest Louisiana Council of Governments, for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in orde.r to determine our auditing procedures for the purpose of expressing our opinion on the general-1)urpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 
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March 14, 199q 
Northwest Louisiana Council of Governments Shreveport, Louisiana 

EDWARD N. ATKINSOI~, C. P. A.(19al CHARLHS E. VESTAL, C. P. A.(1990) 

Financial Statement~ Performed in Accordance 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Governments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Northwest Louisiana Council of Governments, is the responsibility of the Northwest Louisiana Council of Govermnents' management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Council's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the general-purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The :results of our tests of compliance disclosed no instances of noncompliance Oat are required 'to be reported under Gover~nt Auditing Standards. We noted certain immaterial instances of rmncompliance that we have reported to the management of Northwest Louisiana Council of Governments in a separate letter dated March 14, 1997. This report is intended for the information of the Board of Directors, management, and funding agencies. Howe.ver, this report is a matter of public record and its distribution is not limited. 



 



Bonding and insurance Equipment maintenance Dues and publications Publication sales Printing Depreciation Advertising V~tcation Holidays Sick leave Retirement Health insurance Payroll taxes Miscellaneous Tota~l 

FHWA 736-09-0107 FTA LA-80-X004 SPORTRAN Nonproject 
Direct Labor 116,263 14,981 13,951 5.523 150,71 

Actual Indirect Cost 132,112 17,024 15,853 6,27;5 

18,912 2,865 610 777 22,869 6,221 20,824 10,475 606 1,753 1,648 (985) 1,828 17,214 186 11,094 9,328 7,506 16,262 18,391 1,739 1,141 
Actual Indirect Rate 



Revenues: Feder~LI grant State and local grant Interest Total revenues Expenditures: Direct labor Consultant Indirect costs Nonproject cost.'; Total expenditures 
Excess (deficiency) of revenues over .expenditures 

FHWA 73@09-0107 198,700 49,675 248,375 
116,263 132,112 

FTA LA -I~ 0.:_X.Q(~,4_ 25,604 6,4,01 
SDortran 
29,804 

Regional Geographic Information System 
442,953 32,005 29,804 442,953 

14,981 17,024 13,951 15,853 429,344 248,375 32.L)0_~ 29.804 429,344 

Non- P~iect 
1,673 1,673 
5,523 6,275 $.377 17,175 

.Total 224,304 528,833 1,673 754,810 
150,718 429,344 171,264 5,377 756,703 



ASSET~ Cash-Note 10 Federal grant receival)les Local grant receivables-Note 7 Other receivables Prepaid expenses Other assets General :fixed assets-Note 5 Less-accumulated depreciation Total assets 
Liabilities: Accounts payable Deferred grant revenue Local grants payable Accrued compensated absences-Note 3 Total liabilities Fund eq_u iLY: Fund balance-unreserved Investment in general fixed assets Total fund equity 
Total liabilities and fund equity 

LU_N_E_ 3% 1996 
Governmental _F_u_~l Type General ___Fund 65,904 71,096 41,608 160,807 2,094 1,614 

Account Group General 

126,226 (74,954) 

Total (Memorandum . Only) 65,904 71,096 41,608 160,807 2,094 1,614 126,226 (74,954) 

245,084 20,304 9,770 _ 21,193 296,356 
46,767 51.272 51.272 ~1,272 

The accompanying notes are an integral part of the financial statements 

245,084 20,304 9,770 21,198 296,356 
46,767 51.272 98.039 
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March 14, 1997 
Northwest Louisiana Council of Governments Shreveport, Louisiana 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Governments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. These general-purpose financial statements are the responsibility of the Northwest Louisiana Council of Govermnent's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and Government AudMng Standards issued by the Comptroller General of the United States. Those standards require that we p]lan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the anaounts and disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as ewaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the general-purpose financial statements of Northwest lxmisiana Council of Governments taken as a whole. The accompanying supplementary information on Pages 10 through 12 is presented for purposes of additional analysis and is not a required part of the general-purpose financial statements. The information in those schedules has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general-purpose financial statements taken as a whole. 



3. Compens~te.~_Absence,~ (Continued) A maximum of fifteen days of accrued unused annual leave may be carried forward to the succeeding fiscal year. Sick leave is granted at the rate of .83 days pet month for full-time regular service or, in the case of part-time employment, at the proportionate rate as determined by comparing the employee's standard workweek to 40 hours. Sick leave is accrued up to a maximum of twenty days per year. 4. Pension Pla~! Northwest Louisiana Council of Governments contributes to the NLCOG Employees Retirement Plan which is a defined contribution pension plan. A defined contribution pension plan provides pension benefits in return for services rendered, provides an individual account for each participant, and specifies how contributions to the individual's account are to be determined instead of specifying the amount of benefits the individual is to receive. Under a defined contribution pension plan, the benefits a participant will receive depend solely on the amount contributed to the participant's account and the returns earned on investments on those contributions. As established by the pension plan agreement, each employee in active service is eligible to participate in the pension plan within three months from the entrance date on which he first becomes eligible to become a participant. Contributions made by an employee vest immediately and contributions made by the Council vest fully alter six years of service. An employee who leaves the employment of the Council is entitled to his contribution plan accrued interest thereon, in addition to funds contributed by the Council, in accordance with the following vesting schedule: X_e~rs of Servif~ 2 3 4 5 6 

Particinant'~ Ventral lnferes 20% 40% 60% 80% 100% 
]Each employee is required to contribute 9% of his earnings to the pension plan. The Council is required to contribute an amount equal to 9% of the employee's gross earnings. During the year, the Council's required and actual contributions amounted to $16,262 which was 9% of its current year covered payroll of $180,700. Employee's required and actual contributions amounted to $16,262 which was 9% of the Council's current year covered payroll. No pension provision changes occurred during the year that affected the required contributions to be made by the Council or its employees. The pension plan held no securities of the Council or other related parties during the year or as of the close of the fiscal year. 
5. Changes in General Fixed Assets A summary of changes in general fixed assets follows 
Balance July 1, 1995 Additions Retirements Balance June 30, 1996 

110,338 15,888 



2 (Continued) b. Fix~ Assets Fixed asset.̀; used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. All fixed asset.,; are re.corded at historical cost, or estimated historical cost if actual historical cost is not availahle. Depreciation is provided on the general fixed assets and charged to the grants in accordance with OMB Circular A-87. 
c. l~rep~tid E E_xpenseS Expenditures for h~surance and similar services that extend over more than one accounting period are capitalized and expensed &s consumed. d. Basi~ of Ac~00n~in_g Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Expenditures are generally recognized under the modified accrual basis of accounting when the related liability is incurred. 
Budgets for NLCOG are prepared by the Executive Director as part of the Unified Planning Work Program (UPWP). The budget is then ratified by the Council. UPWP planning activities encompass a time frame of twelve months starting July 1, 1995, and ending June 30, 1996. These activities outline the joint efforts required of the Lxmisiana Department of Transportation and Development, NLCOG, the Cities of Shreveport and Bossier, the Parishes of Caddo and Bossier, the Shreveport and Bossier City MPC's, Shreveport Mass Transit Personnel and affected agencies. Budgets approved as conditions of the grants fall under the guidelines of the contractual requirements of those various grants. Budget revisions are approved by grantor agencies as required. ~ion of Tol_als Total of funds and account groups are presented for informational purposes, but are captioned "Memorandum Only" because they are not intended to be the equivalent of a consolidation. Comoensated Absences Accumulated annual leave is accrued when incurred in the general fund Employee.s accrue annual leave under the following schedule: Emnlovee Length of Service Annual Leave Acerua Less than one year From one year to ten years Ten years or more .83 days per month 1.25 days per month 1.67 days per month 
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Northwest Louisiana Council of Governments Shreveport, Louisiana 

EDWARD /4. ATKINSON, C. P. A (lf~Ol cl~*~l~zs x. V~STAL, C. p. x.(l~o) 

We ihave audited the accompanying general-purpose financial statements of Northwest Louisiana Council of Governments, as of and for the year ended June 30, 1996, as listed in the table of contents. These general-purpose financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles used m~d significant estimates made by management, as well as evaluating the overall general-purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of Northwest Louisiana Council of Governments, as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Governn~nt Auditing Standards, we have also issued a report dated March 14, 1997 on our consideration of the Council's internal control structure and a report dated March 14, 1997 on its compliance with laws and regulations. 
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March 14, 1997 

The Board of Directors Northwest Louisiana Council of Governments Shreveport, Louisiana 

' ~I~LIAI~ E. ALLEN, ~. P. A (RET) 
EDWAILD 14. ATKINSON, (3. p. A.{t~81} CltKRLES g. "VESTAL. c. P. l.i199&) 

We: have audited the general purpose financial statements of Northwest Louisiana Council of Governments as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Those standards also require that we report material instances of noncompliance with laws, regulations, contracts, and grants applicable to the Association. We noted no such material instances of noncompliance. However, we did notice the following instance of immaterial noncompliance. 
State law (-La. R.S. 24:513(A)(5)(a)) requires that the financial statement audit of Northwest Louisiana Council of Governments as of and for the year ended June 30, 1996 be completed and submitted to the Office of the Legislative Auditor within six months of the close of the fiscal year, or by December 31, 1996. This deadline could not be met because of certain inappropriate adjustments made by the predecessor auditor for the prior two years. Such adjustments affected the beginning balances for the period under current audit; such balances required additional testing and adjustment. In addition, certain current year general ledger data was lost and had to be recovered, also requiring additional audit effort. Because this noncompliance is immaterial, it does not affect our opinion of the financial statements of the Northwest Louisiana Council of Governments as of and for the year ended June 30, 1996. 
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Passed through Louisiana State Department of Transportation and Dew~lopment: 
Metropolitan Planning Federal Aid #PL-O011(019) State Project 736-0941107 Regional Planning FFA Aid #LA-80-X004 State Project 736-09-0108 

Federal CFDA ._.Nomb~r Award Amount Federal Federal Revenue Exoenditure,s 

20.205 200,000 198,700 198,700 
20.505 30,800 25,604 224.gg~3~ 



NORTHWEST LOI IIS1ANA COUNCIL OF GOVERNMENTS 

Financial Reno~line Entity 
/12NE_30_, 199~ 

Northwest Louisiana Council of Governments (NLCOG) (formerly Shreve Area Council of Governments) was eslzblished October 25, 1996, under the authority of Louisiana R.S. 33:1321, et seq. under the pertinent section termed Intergovernmental Relations. The cities of Shreveport, Bossier City, and Minden, and the Parishes of Caddo, Bossier and Webster enacted resolutions authorizing the establishment of NLCOG unde~ file referenced statutes. During the current year, NLCOG, as a metropolitan planning organization, received funding from various federal, state and local planning grants ~Ls further outlined below. Louisiana Department of Transportation and Development (No. 736-09-0107) Federal Aid Project No. PL-0011(019), contract for Metropolitan Planning, Shreveport Urbanized Area, awarded July 1, 1995, in the amount of $250,000 of which the maximum federal share comprises $200,0(10. Eighty percent (80.00%) of the project is federally funded with the remaining twenty percent (20.00%) being funded through local monies. Louisiana Department of Transportation and Development (No. 736-09-0108) FI'A Project No. LA-80-X004, contract for Regional Planning, Shreveport Urbanized Area, awarded July 1, 1995, in the amount of $38,500 of which the maximum federal share comprises $30,800. Eighty percent (80.00%) of the project is federally funded with the remaining twenty percent (20.00%) being funded through local monies. Shreveport Transit Authority, funding for the support of transit planning projects, in the amount of $30,000. Local participation of the City of Shreveport, Caddo Parish Tax Assessor, Caddo Parish Communications District No. 1, and Shreveport/Caddo Metropolitan Planning Commission in a contract to develop a regional geographic information system for the creation of a digital map for Caddo Parish and the City of Shreveport. This project is funded predominantly with local monies. 2. Summary of Siznificanl Accountin~ Policies a. Fund Acc.0_lL0 ilkn..g The accounts of NLCOG are organized on the basis of a general fund and a fixed asset account group. The operations of NLCOG are accounted for with a set of self-balancing accounts that comprise assets, liabilities, fund equity, revenues and expenditures. There is one generic fund type categorized as follows: 
General Fund - The General Fund is the general operating fund of the Council, and is used to account for all financial resources. 
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March 14, 1997 
Norlhwest Louisiana Council of Governments Shreveport, Louisiana Single Audit Rennrt on Cnmnliance with ~eneral Reon,iremant~ 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Governments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. We have applied procedures to test the compliance of Northwest Louisiana Council of Governments with the tollowing requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: political activity, civil rights, cash management, "allowable ensue/cost principles, federal financial reports, and administrative requirements. Our ]procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Single Audits of State and Local Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Northwest Louisiana Council of Governments' compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not t~sted, nothing came to our attention that caused us to believe that Northwest Louisiana Council of Governments had not complied, in all material respects, with those requirements. This report is intended for the information of the Board of Directors, management, and funding agencies However, this report is a matter of public record and its distribution is not limited. 
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March 14, 1997 

Northwest Louisiana Council of Governments Shreveport, Louisiana Single Audit Reoort on Compliance_with Snecific Requirements Applicable to Nonmaior Federal Financial Assistance Program Transactions 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Governments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. In connection with our audit of the general-purpose financial statements of Northwest Louisiana Council of Governments, and with our consideration of the Northwest Louisiana Council of Governments" control struclure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, Audits of State amt Local Governments, we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed, eligibility, matching, level of effort or earmarking, reporting, claims for advances and reimbursements, and amounts claimed or used for matching that are applicable to those transactions. Our procedures were substantially less in scope than an attdit, the objective of which is the expression of an opinion on Northwest Louisiana Council of Governments' compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Northwest Louisiana Council of Governments had not complied, in all material respects, with those requirements. This report is intended for the information of the Board of Directors, management, and funding agencies However, this report is a matter of public record and its distribution is not limited. 
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March 14, 1997 

Northwest Louisiana Council of Governments Shreveport, Louisiana Single AuOii Report on the Internal Control Structure Used in Administerin~ Federal Financial Assistance Proerams 
We have audited the general-purpose financial statements of Northwest Louisiana Council of Gow~rnments, as of and for the year ended June 30, 1996, and have issued our report thereon dated March 14, 1997. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing StarMards, issued by the Comptroller Genera] of the United States; and Office of Management and Budget (OMI3) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A- 128 require that we plan and perform the audit to obtain reasonable assurance about whether the general- purpose financial statements are free of material misstatement. In planning and performing our audit for the year ended June 30, 1996, we considered the internal control structure of Northwest Louisiana Council of Governments, in order to determine our auditing procedures for the purpose of expressing our opinion on the Council's general-purpose financial statements and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control struclure policies and procedures relevant to our audit of the general-purpose financial statements in a separate report dated March 14, 1997. The management of Northwest Louisiana Council of Governments is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure polici~m and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general-purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate becanse of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 



Page 2 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs into the following categories: Payroll, Revenues/Receipl.% Purchases/Disbursements and General Ledger. For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, Northwest Louisiana Council of Governments had no major federal financial assistance programs and expended 100% of its total federal financial assistance under nonmajor federal financial assistance programs which are identified in the accompanying Schedule of Federal Financial Assistance. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of interlml control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matc:hing that are applicable to each of the Organization's nonnaajor federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opi~fion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federal finaocial assistance would not necessarily disclose all matters in the internal control structure that might constitute material we, aknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial nssistanee program may occur and not be detecled within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. This report is h~ended for the information of the B~ard of Directors, management, and funding agencies However, this report is a matter of public record and its distribution is not limited. 



Revgn~s: Federal grants State and local grants Interest and miscellaneous Total revenues Expenditures: Direct grant cost lndire~ct grant cost-Note 6 NonpJroject cost Total expenditutes 
net of dcorecialion 
.Prior oeriiod adiustmen_t-Note 11 

The accompanying notes are an integral part of the financial statements 

General FuncJ 
224,304 528,833 1,673 754,810 
580,062 171,264 5,377 756,703 (1,893) 
1,334 100,265 (52,939~ 46.767 



Revgnoe,.~: Federal grants State and local grants Interest and miscellaneous Total revenues J3xpendit:~r._e&: Direct grant cost Indirec~t grant cost Nonproject cost Total expenditures 

prior oeriod adiustment_ 

Budget .Actual 
230,800 493,106 723,906 
555,000 166,906 2.000 :7_23,90~ 

99,738 

224,304 528,833 1.673 754,810 
580,062 171,264 5.377 756.703 

Variance Favorable (Unfavorable) 
(6,496) 35,727 1,673 30,904 
(25,062) (4,358) (3,377) (32,797) (1,893) (1,893) 

1,334 100,265 (52.939) 46 767 

The accompanying notes are an integral part of the financial statements 

1,334 527 (52,939) 

4 



5 (Continued) Depreciation is recorded in the general fixed asset group of accounts, as it constitutes a component of indirect costs. Fixed assets consist of office furniture and equipment, and are depreciated under the straight-line method over estimated useful lives of three to seven years. 6. Cost AII0catio_nn Method Costs are allocated to NLCOG's grants pursuant to a method of allocation as required by Office of Management and Budget Circulars A-87 and A-102. Indirect costs and fringe benefits were applied to the grants during the year under provisional rates of 115.00% and 82.40% of direct labor. As a result of the audit, the actual indirect and fringe rate was adjusted to 113.63% and applied to the grant costs. 7. Local SuppQr~ Local supporting governments provide cash or in-kind services in fulfilling the matching requirements of federal and state grants. Local supporting governments are billed for support deficiencies and excess; support funds are returned upon eompletion and acceptance of the audit. 8 During the audit period no compensation or per diem was paid to any member of the governing board by NLCOG. 9. !~ ases Northwest Louisiana Council of Governments has one operating lease on the space that it occupies. The lease commenced on April 22, 1994, for a term of three years. Payments under the lease approximate $1,650 per month. Total rent expense incurred by the Council for the fiscal year e, nding June 30, 1996, amounted to $19,813. 10 Cash deposits (bank balances) with financial institutions amounted to $65,904 at June 30, 1996, and are fully insured by deposit insurance. Prior Ptri0d Adjustment. The prior period adjustment is the result of changes in certain project costs and revenues for the prior year, as follows: Excess revenues accrued under FHWA project 736-09-0104 Additional expenses of the Regional Geographic Information System project Other, net Total 
17,894 31,828 3,217 
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This report is intended for file information of the Board of Directors, management, and funding agencies However, this report is a matter of public record and its distribution is not limited. 


