
ROBERTS, CHERRY & COMPANY Certified Public A ccountants, Consultants 
Independent Auditor's Report 

To 'the Board of Directors of Volunteers of Amedca of North Louisiana Shreveport, Louisiana We have audited the accompanying balance sheet of Volunteers of America of North Louisiana (a nonprofit organization) as of June 30, 1996, and the related statements of activities functional expenses and cash flows for the year then ended. These financial statements are the responsibility of Volunteers of America of North Louisiana's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Offioe of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are flee of matedal misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In oLJr opinion, the financial statements referred to above present feidy, in all metedal respects, the financial position of Volunteers of America of North Louisiana as of June 30, 1996, and the changes in its net assets and its c~sh flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated September 13, 1996, on our consideration of Volunteers of America of North Louisiana's internal control structure and a report dated September 13, t996, on its compliance with laws and regulations. Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Volunteers of Amedce of North Louisiana taken as a whole. The accompanying additional information in the schedule of federal awards (on page 15) and national administrative fees calculation form (on page 16) is presented for purposes of additional analysis and is not a required part of the general purpose financiat statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all matedal respects in relation to the basic financial statements taken as a 'whole. 
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Volunteers of America of North Louisiana Shreveport, Louisiana 
Statement of Cash Flows For the Year Ended June 30, 1996 0/Wth comparative Totals for 1995) 

Cash Flows from Operating Activities Change In Net Assets Adjustments to Reconcile Change in Net Assets to Net Cash Provided by Operating Activities Depreciation Loss on Disposal of Fixed Assets DonaLted Property Chan,ges in Current Assets and Liabllties (increase) Decrease in Other Assets: Accounts Receivable Prepaid Expenses Other Assets Increase (Decrease) in Other Liabilities: Accounts Payable Accrued Expenses Other UabUities Deferred Revenue Net Cash Provided by (used in) Operating Activities 
Cash Flows from Investing Activities Purchase of Fixed Assets Proceeds from Sale of Fixed Assets Net Cash Provided by Investing Activities Cash Flows from Financing Activities Payment on Notes Payable Proceeds from issuance of Notes Payable Net Cash Provided by (used in) Financing Activities Net Increase (Decrease) in Cash Cash and Cash Equivalents-Beginning Cash and Cash Equivalents-Ending 
Supplemental Dlslosure of Cash Flow Information Cash Paid for Interest During the Year Supplemental Dlslosure of Non-Cash Transactions Dudng 1996, property with a value of $195,000 was donated. 

Exhibit D 
1995 23,557 $ 22,710) 

94,353 97,669 1,554) 195,000) 
164,503 9,886 4.889 30,664 55,862) ( 932) 74,504 
( 101,976) 1,970 ( 100,006) 
( 23,987) 77.919 53.932 
28.430 236.937 
$ 14,995 $ 

The accompanying Notes are an integral part of these statements. -4- 

140,475) 1,219) 88,838) 13,723) 84,724 t0A91) ( 54,556). ( 149,619/ 
( 155,416) 
( 8,501) 65,000 56,499 
(248,538) 485.475 236,937 
10.315 



Volunteers of America of North Louisiana Shreveport, Louisiana Notes to the Financial Statements June 30. 1996 
Note I Organization Volunteers of America of North Louisiana (VOA) is a not-for-profit Christian human services agency, recognized as a church, incorporated in the State of Louisiana, which provides social services within North and Central Louisiana, under a charter from Volunteers of America, Inc., a national religious not-for-profit corporation. The agency is comprised of the following six principal divisions: Family and Children Services This division includes the following programs: Pregnancy Services - provides comprehensive care for pregnant girls and women, birth fathers, and their families through options counseling and case management end provides licensed adoption services throughout North Louisiana and Southern Arkansas; primarily funded by United Way funds, private contributions, and program service fees collected from adoption clients. Helping Hands - provides services to at-risk teenage mothers in an effort to improve maternal care for their infants and prevent child abuse and neglect, primarily funded by federal funds passed through the Louisiana Department of Health and Hospitals and the Louisiana Department of Social Services. As of June 30, 1996, this program had closed. Loan for Life - loans infant car seats to low-income families who would otherwise be unable to provide safe transportation for their babies; primarily funded by United Way. As of June 30, 1996, this program had closed. Community Living Services This division includes the following programs: Magnolia and Meadowbrook House - two community group homes where residents are assisted in developing independent living skills; primarily funded by Title XIX of the Federal Medicaid Program. Living provides supervised apartment living to mentally disabled adults; primarily funded by a Medicaid Waiver of the Federal Medicaid Program. Personal Care Attendant Services - provides personal care attendant services to developmentally disabled adults; primarily funded by a Medicaid Waiver of the Federal Medicaid Program. Case Management - provides services to adults who are developmentally disabled in an effort to allow clients to live in the community; primarily funded by State of Louisiana Office of Mental Retardation and Developmental Disability; and Title XIX of the Federal Medicaid Program. Companion Services for Developmentally Disabled - provides personal care attendant services to developmentaUy disabted adults; primarily funded by a Medicaid Waiver of the Federal Medicaid Program. 
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Mental Health This division includes the following programs: 
McAdoo Hotel - provides long-term housing for mentally ill homeless individuals in a safe, decant and sanitary environment; primarily funded by state and federal funds passed through the State of Louisiana Office of Mental Health. 

Counseling and Therapy - provides individual, group and family therapy to seriously mentally ill adults and emotionally disturbed children and adolescents; pdmarily funded by Title XlX of the Federal Medicaid Program. Cdsis Respite - provides temporary respite for families of children and adolescents with emotional disturbances; primarily funded by State of Louisiana Office of Mental Health. Emergency Assistance - provides client assistance services to seriously mentally ill adults and emotionally disturbed adolescents; primarily funded by the State of Louisiana Office of Mental Health. Transportation - Van Go - provides transportation servicas to seriously mentally ill adults and emotionally disturbed adolescents; pdmadly funded by the State of Louisiana Office of Mental Health. Gateway Clubhouse and Opportunity House - provides a social day program for individuals who suffer from severe mental illness and are unable to participate in competitive employment; pdmadly funded by the State of Louisiana Office of Mental Health, and Title XlX of the Federal Medicaid Program. Rehab Management - provides coordination/management of necessary assessments and services needed for children and adults suffering from a sedous emotional disturbance; primadly funded by Title XlX of the Federal Medicaid Program. Assertive Community Treatment - Program is designed to assist mentally ill consumers in achieving maximum stability in the community so they may reduce psychiatric hospitalizations, increase stability and independence, and remain in the community. Treatment Coordination - Program is designed to assist mentally ill consumers in achieving maximum stability in the community so they may reduce psychiatric hospitalizations, increase stability and independence, and remain in the community. 
L.Ighthouse "[his division includes the following programs: Project Hope - provides a pre-vocational training program for JTPA eligible youths ages 14 - 21 primarily funded by JTPA Federal funds passed through the City of Shreveport. 
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Project Independence - provides a job readiness training program and a job placement and development program for recipients of public assistance; primarily funded by federal funds passed through the State of Louisiana Department of Social Services home-based services for families referred from by federal funds passed through the State of 
Family Reunification - provides direct, intensive in-homo service to families whose children are being returned to them from foster care; primarily funded by federal funds passed through the State of Louisiana Department of Social Services. Homemaker/Parent Aid - provides less intensive homemaking and parenting training to families referred by the Office of Community Services; primarily funded by federal funds passed through the State of Louisiana Department of Social Services. Preschool Program - provides educational and intellectual stimulation for three and four years olds; pdmodly funded by private contributions and federal funds passed through the Shreveport Housing Authority. After School - provides assistance to youth ages 5 - 13 in acquidng basic educational skills; primarily funded by pdvate contributions. Special Services - provides youth leadership training for junior and senior high school students and intensive in-house training and support for parents in the Lighthouse neighborhoods; primarily funded by pdvate contributions. 
Central Louisiana Operations This division includes the following programs: P~gnancy Services - provides comprehensive care for pregnant gids and women, birth fathers, and their families through options counseling and case management and provides licensed adoption services throughout central Louisiana; pdmadly funded by United Way funds, private contributions, and program services fees collected from adoption clients. Coins for Kids - provides client assistance to children and youth (and their families) who have a family member being served in other programs; funded pdmarily by pdvate contributions. Family Preservation - provides intensive, time-limited, home-based services for families referred from the Office of Community Services; pdmadly funded by federal funds passed through the State of Louisiana Department of Social Services. Family Reunification - provides direct, intensive in-home service to families whose children are being returned to them from foster care; pdmarily funded by federal funds passed through the State of Louisiana Department of Social Services. Adolescent Home - provides a comprehensive program of care and treatment for emotionally disturbed teenage males; pdmadly funded by the State of Louisiana Office of Community Services and Title XlX of the Federal Medicaid Program. This program closed October 31, 1995. Whatever It Takes - provides linkage, referral, planning, assessment and advocacy services to children suffedng from a serious emotional disturbance in an effort to reduce hospitalizations and allow them to live in the Community; primarily funded by State of Louisiana Office of Mental Health. 
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Families First - provides services to at-risk teenage mothers in an effort to improve maternal care for their infants and prevent child abuse and neglect, primarily funded by federal funds passed through the State of Louisiana Department of Social Services. Respite - provides temporary respite for families of children and adolescents with emotional disturbances; pdmadly funded by State of Louisiana Office of Mental Health. 
HUD Management This division includes the following programs Greenwood Lodge - VOA has entered into a management agreement with Shreveport VOA Community Living Center II, which is part of the National Affiliation with Volunteers of Amedca, Inc., to manage a Section 202 Elderly and Handicap Project. This activity is pdmadly funded with the management fees generated by the management agreement. Corbitt Lodge - VOA has entered into a management agreement with Shreveport VOA Community Living Center I, which is part of the National Affiliation with Volunteers of Amedce, Inc., to manage a Section 202 Eldedy and Handicap Project. This activity is pdmadly funded with the management fees generated by the management agreement, Independent Lodge - VOA has entered into a management agreement with Bossier City VOA Independent Housing, Inc., which is part of the National Affiliation with Volunteers of America, Inc., to manage a Section 811 Supportive Housing for Persons with Disabilities Project. This activity is primarily funded with the management fees generated by the management agreement. Independence Meadows - VOA has entered into a management agreement with Ruston VOA Living Center, Inc. which is part of the National Affiliation with Volunteers of Amedca, Inc., to manage a Section 811 Supportive Housing for Persons with Disabilities Project. This activity is pdmadly funded with the management fees generated by the management agreement. The continued existence of new funds, for the preceding programs which are primarily funded through grants and contracts, will be dependent upon contractual renewals with the agency's vadous funding .sources. 
Note 2 Summary of Significant Accounting Policies The accounting policies of the agency conform to generally accepted accounting principles as applicable to voluntary health and welfare organizations. The more significant accounting policies of the agency are described betow: Basis of Accountin.q: The agency prepares its financial statements on the accrual basis of accounting Aocordingly, revenues are recognized when earned and expenses are recognized when incurred. .Functional Expenses: Expenses are charged to each program based upon direct expenditures incurred. It is the agency's policy to allocate indirect expenses of the support services to certain restricted programs based upon total expenses of the restricted programs. Accounts Receivable: Volunteers of Amedca of North Louisiana extends credit to select individuals in the course of performing adoptions and other services in North Louisiana. In addition, vadous Federal State s~nd local agencies provide reimbursement of allowed costs in connection with providing services under contract with these agencies. 
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Land, buildings and equipment purchased by the agency are recorded at cost. This agency follows the practice of capitalizing all expenditures for land, buildings and equipment in excess of $1,000. Donations of property and equipment are recorded at their fair value at the date of the gift. Depredation is provided on the straight-line method based upon the estimated useful lives of the assets. Depreciation expense for the years ended June 30, 1996 and 1995 was $94,343 and $97,669, respectively. Contributions: All contributions are considered available for unrestricted use unless specifically restricted by the donor. Amounts received which are designated for future periods or restricted by the donor for specific purposes are reported as tamporadly restricted or permanently restricted support which increases those net assets classes. Contributed Services: The organization recognizes contribution revenue for certain professional services received at the fair value of those services, provided those services create or enhance noafinancial assets or require specialized skills which are provided by individuals possessing those skills and would typically need to be purchased if not provided by donation. Federal Income Taxes: Volunteers of Amedca of North Louisiana is exempt from Federal income taxes as a subordinate unit of Volunteers of America, Inc. Volunteers of Amedca, Inc. is exempt from Federal income taxes under Section 501(a) of the Internal Revenue Cede as a religious organization descdbed in Section 50f(c)(3). Cash Equivalents: Volunteers of Amedca of North Louisiana considers all highly liquid investments with a matudty of ninety (90) days or less when purchased to be cash equivalents, unless held for reinvestment as part of the investment portfolio, pledged to secure loan agreements or otherwise encumbered. The carrying amount approximates fair value because of the short rnatudty of those instruments.. Investments: Investments in all debt and equity secudties with readily determinable fair value are reported at their fair value. All other investments are reported at historical cost, if purchased, or, if contributed, at fair rnarket value at the date of contribution. !3omparative Data: Comparative total data for the pdor year, have been presented in the accompanying financial statements in order to provide an understanding of changes in Voluntaers of America of North I_ouisiana's financial position and operations and are not intended to present all information necessary for a fair presentation in accordance with generally accepted accounting principles. The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses dudng the reported period. Actual results cx~uld differ from those estimates 
The Organization adopted Statement of Financial Accounting Standards No. 117, "Financial Statements for Not-For-Profit Organizations." Under the provisions of the new standard, net assets and revenues, expenses, gains, and losses are ctassified based on the existence or absence of donor-imposed restrictions. Accordingly, net assets of the Organization and changes therein are classified and reported as follows: - Net assets which are not subject to donor-imposed stipulations. - Net assets subject to donor-imposed stipulations which may or will be met either by actions of the Organization and/or the passage of time. - Net assets subject to donor-imposed stipulations requiring they be maintained permanently by the Organization. Generally, the donors of these assets permit the 



Organization to use all or part of the income earned on related investments for general or specific purposes. Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Support restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (i.e., when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. in "1996, the Organization adopted Statement of Financial Accounting Standards No. 116, "Accounting for Contributions Received and Contributions Made" (SFAS No. 116). In accordance with the new standard, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Amounts previously recorded as deferred revenue are now part of temporarily restricted net assets. 
Note 3 Mortgage Notes Payable Mortgage payable to a financial institution in the original amount of $68,000, at 7.75% interest, payable in monthly installments of $630, including interest, with the balanco due September 10, 2008, secured by land and building $ 60,311 MorlLqage payable to a financial institution in the original amount of $75,000, at 7.75% interest, payable in monthly installments of $706 including interest, with the balance due December 15, 2007, secured by land and building 63,756 Mortgage payable to a financial institution in the origina( amount of $65,000, at 6.75% Interest, payable on demand, if no demand, due June 28, 1997, secured by a certificate of deposit included in Other Assets 65,000 Promissory note payable to a financial institution in the odginal amount of $20,:247, at 8.5% interest, payable in monthly installments of $501, including interest, with the balance due February 15, 2000, secured by a vehicle 18,845 Promissory note payable to a financial institution in the original amount of $22,626, at 8.5% interest, payable in monthly installments of $560, including interest, with the balance due March 25, 2000, secured by a vehicle 21,451 Promissory note payable to a finance company in the odginal amount of $35,046, at 9.25% interest, payable in monthly installments of $3,683, including interest, due December 23, 1996, unsecured 21,223 Total 250,586 Less Current Portion ( 102,747 ) Long-Term Portion $ 147,839 
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Note 7 Related Party Transactions Volunteers of America of North Louisiana is affiliated with Volunteers of Amedca, Inc. which provides administrative services to the agency for a fee. Administrative fees for the fiscal year ended June 30, 1996 and 1995 totaled $101,945 and $114,691, respectively. The amount due Volunteers of America Inc. for administrative fees as of June 30, 1996 and 1995 was $8,164 and $15,581, respectively. 
Note 8 Accounts Receivable At June 30, 1996, the accounts receivable account consisted of the following: Grants and contracts receivable $ Other receivables Less allowance for uncollectible receivables Total 
Note 9 Compensated Absences - Accrued Leave 

( $ 
603,085 20,469 154,533 469.021 

Employees may accrue certain hours of vacation leave each year. Vacation leave may accrue up to 192 hours. Up<)n an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 192 hours. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. At June 30, 1996 and 1995, the approximate amount of accumulated and vested employee leave benefits was $81,415 and $90,648, respectively, which is included in Accrued Expenses (see Note 10). 
Note 10 Accrued Expenses At June 30, 1906, this account consisted of the following: Accrued payroll and related taxes Accrued leave payable Retirement liability payable Other Accrued 
Note 91 Flnanctallnstruments 

$ 83,830 81,415 61,230 19,982 $ 246,457 
Financial instruments that potentially subject Volunteers of America of North Louisiana to concentrations of credit risk consist principally of temporary cash investments and accounts receivable. Volunteers of America of North Louisiana maintains its cash balances at several different financial institutions and investment companies in their service delivery area. The balances with the financial institutions are insured by the FDIC up to $100,000 for each bank. At June 30, 1996 and 1995, the Organization's uninsured cash balances totaled $122,600 and -$-0-, respectively. The bank in which the Organization's deposits have excel<led the insured limit has a strong credit rating. Management believes that credit risk related to these deposits is minimal. 
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Additional Information 
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Revenues from Operations Public Support Received Directly Contdbutions Government Fees snd Grants Other Revenue Service Fees end Sales 

Volunteers of America of North Louisiana Shreveport, Louisiana 

Net Assets Released from Restrictions S ati,.',(e.ctio n of program Restrk;t{ons Toter Revenues From Operations Operating Expenses Program Sen/ices Family Services Residential Services Mental Health Lighthouse Central Louisiana Hud Management Total Program Services Supp~ Services Man~tgement and General Fund Re~ln9 Total Support SerVices 

Statement of Activities For the Year Ended June 30,1996 (With comparative Totals for 1995) 
Unrestricted 
705,669 $ 1.356,663 
Temperadly Restricted 
2,187 $ 1 A 1 g,035 

56,365 68,826 
273~45 2,401,942 
472,493 667,023 341,278 245,148 16,162 1.742.104 
513,858 21~15 535,573 

~73,245) 1,206~803 
94,994 791,628 80,458 204,289 185,091 

Total Operating Expenses 2,277,677 1,356,460 

Permanent}y Restricted 1996 Total 
1,010 $ 708.866 $ 2,785,698 

Exhibit B 
1995 Total 
603,874 3,156,981 

115,191 146,363 
1,010 3,609,755 3T907,218 
567,487 791,628 747~81 545,567 430,239 . 16r162 3,098,564 
513,858 21,716 535,573 

1,039,057 559,139 742,600 389,724 629,876 i4.872 
548,159 20,250 568,409 3,634,t37 3,973,677 

Excess (Deficit) from Operations 124,265 ( 149.657) 1,010 ( 24.382) ( 66,459) Non-Opera.ring Gains and Other Revenue Investrr.)nt Income Other Revenue Surplus from Other Aet|vltles Change IIn Net Assets Net Assets at Seg|nning of Year Return Closed Program Assets to Grantor Net Assets at End of Year 

14,614 24.182 35.796 9,143 9,143 163,061 ( 140,514) 730.169 337.932 ( 13,415) $ 184,003 
1.010 626 

The accompanying Notes are an integral part of these statements. -2- 

14,614 . 33,325 47.939 17,911 25,838 43.749 23,657 ( 22,710) t ,068,727 .( 13,415) $ 1,078,669 $ 1,091,437 



VOLUNTEERS OF AMERICA OF NORTH LOUISIANA NATIONAL ADMINISTRATIVE FEES CALCULATION FORM FOR THE YEAR ENDED JUNE 30, 1996 Round all calculations to nearest dollar 
1. TOTAL ACCRUAL REVENUE FROM THE AUDITED STATEMENT (ATTACH CONSOLIDATED STATEMENT OF REVENUES AND EXPENDITURES) 1A. TOTAL ACCRUAL REVENUE FROM 811 AND 202 CORPORATIONS (LOCALLY-MANAGED 811 AND 202 CORPORATIONS NOT CONSOLIDATED) 2. LESS: ALLOWABLE EXCLUSIONS EXPLANATION OF EACH EXCLUSION A. DUPLICATED REVENUES N/A B. IN-KIND REVENUES 7,958 C. CAPITAL CONTRIBUTIONS/GRANTS 195,000 D. CUSTODIAL/THIRD-PARTY FUNDS E. PROHIBITED BY CONTRACT (LIST EACH ON BACK) F:. COST OF MERCHANDISE PURCHASED FOR RESALE G. ONE-TIME RESTRICTED GRANTS/CONTRIBUTIONS 31,010 H. PRE-EXISTING PROGRAM SERVICES I. SUBSIDIZED HOUSING OF 40 UNITS OR LESS 251,936 J. ENDOWMENT FUND CONTRIBUTIONS/EARNINGS K. INVESTMENT EARNINGS/NET CAPITAL GAINS 18,270 3. TOTAL ALLOWABLE EXCLUSIONS 4. ADJUSTED REVENUE 5. CALCULATE NATIONAL MANAGEMENT FEES FROM TABLE BELOW: If Adjusted Revenue is: GREATER THAN AND LESS THAN YOUR FEESARE BASE PLUS 

Schedule 2 

3.657.694 
251.936 

504,174 ) 3.405.456 

$0 $5,000,000 $0 3% OF LINE 4 102,164 $5,000,001 $10,000,000 $150,000 2.5% OF EXCESS OVER $5 MILLION 10,000,001 $15,000,000 $275,000 2.0% OF EXCESS OVER $10 MILLION 15,000,001 $20,000,000 $375,000 1.5% OF EXCESS OVER $15 MILLION Z0,0O0,001 $25,000,000 $450,000 1.0% OF EXCESS OVER $20 MILLION 25,000,001 $30,000,000 $500,000 0.5% OF EXCESS OVER $25 MILLION 30,000,001 nolimil $525,000 0% 
6. NATIONAL ADMINISTRATIVE FEES FROM ABOVE TABLE 7. AMOUNT DUE TO NATIONAL OFFICE, JUNE 30, 1995 8. TOTAL CASH PAYMENTS TO NATIONAL OFFICE FY 1996 9. AMOUNT DUE TO NATIONAL OFFICE, JUNE 30, 1996 

The accompanying Notes are an Integral part of these statements. -16- 

102.164 16.047 110.047 8.164 



The following is a schedule of the debt matudn9 in subsequent fiscal years: Fis~lYear Ending June 30 1997 1998 1999 2000 2001 Thereafter 
$ 102,747 17,839 19,349 17,040 9,177 84.434 
$ 250,586 Interest expense for the years ended June 30, 1996 and 1995 was $14,995 and $10,315, respectively. The Organization has a line of credit with a bank of $50,009. The line has a term of one year, maturing on February 16, 1997, bearing interest of one percent above the bank's base lending rate, and is secured by all deposit aco)unts. At June 30, 1996, no amounts were due under this line of credit. Note 4 Leases The agency leases certain facilities and equipment from unrelated parties under operating leases which expire at various dates. The minimum future lease obligations under such leases are as follows: FiscalYear Ending June30 1997 1998 1999 2000 2001 Thereafter Total 
76,200 34,200 18,400 17,400 2.900 $ 149,100 Total rent expense under all leases amounted to $115,100 and $124,006 for the years ended June 30, 1996 and 1995, respectively. 

Note 5 Pension Plan Volunteers of America of North Louisiana participates in a non-centdbutory defined benefit pension and retirement plan. The plan is administered through a commercial insurance company and covers aU commissioned ministers. Pension plan expense was $33,612 and $32,666 for the years ended June 30, 1996 and 1995, respectively. Because the plan is a multi-employer plan, the accumulated benefits and net assets available for benefits as they relate to Volunteers of America of North Louisiana are not readily available. 
Note 6 Profit Sharing Plan Volunteers of America of North Louisiana has a non-contributory profit sharing plan, covering all eligible employees as required by the Employee Retirement Income Secudty Act of 1974. The plan is administered by Bank One, Shreveport, Louisiana. Contributions made to the plan are at the discretion of the Board of Directors. During the years ended June 30, 1996 and 1995 contributions to the plan charged to operations were $61,2:30 and $59,764, respectively. 
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ROBERTS, CHERRY & COMPANY C~,rtil~ed l'tlbllc A ccounlanls, Consultunts 
Independent Auditor's Report on Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 

To 1:he Board of Directors of Volunteem of Amedca of North Louisiana Shreveport, Louisiana We have audited the financial statements of Volunteers of Amedca of North Louisiana (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of matedal mis,.;tatement. The management of Volunteers of America of North Louisiana is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with managemenrs authorization and recorded propedy to permit the preparation of financial statements in accordance with generally accepted accounting pdnciples. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. in planning and performing our audit of the financial statements of Volunteers of Amedca of North Louisiana for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect of the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our censideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A matedal weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the dsk that errors or irregularities in amounts that wou~d be material in relation to the financial statements being audited may occur and not be detected within a timely pedod by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 

A CorporAtion of Certified Public Accountal~lS ~ P.O. BOX 4278 ;18~IIRFVI,PORT~ ~ ~ , LA 71134-0278 ~ (318) 222-2222 " I'AX (318) 226-7150 



However, we noted certain matters involving the internal control structure and its operation that we have reported to the management of Volunteers of America of North Louisiana in a separate letter dated September 13. 1996. This report is intended for the information of the management and the funding sources of Volunteers of America of North Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Cerl:ified Public Accountants Shreveport, Louisiana September 13. 1996 
ROBERTS, CHERRY AND COMPANY 
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ROBERTS, CHERRY & COMPANY C~'rtitTed Public Accountants, Consultar~ts 
Independent Auditor's Report on Internal Control Structure Used in Administering Federal Awards 

To the Board of Directors of VoLur~teers of Ame~,ca of North Louisiana Shreveport, Louisiana 
We have audited the financial statements of Volunteers of Amedca of North Louisiana (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We have also audited Volunteers of Amedca of North Louisiana's compliance with requirements applicable to major federal award programs and have issued our report thereon dated September 13, 1996. We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (O~B) Circular A-133, "Audits of institutions of Higher Education and Other Nonprofit institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of matedal misstatement and about whether the Organization complied with laws and regulations, noncompliance with which would be material to a maior federal award program. In planning and performing our audit for the year ended June 30, 1996, we considered the intemal control structure of Volunteers of Amedca of North Louisiana in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements of Volunteers of Amedca of North Louisiana and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. We have addressed internal contrel structure policies and procedures relevant to our audit of the financial statements in a separate report dated September 13, 1996. The management of Volunteers of Amedca of North Louisiana is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objeotives of an internal control structure are to provide management with reasonable, but not absolute, assujrance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authodzation and recorded propedy to permit the preparation of financ.ial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any intemal control structure, errors, irregularities, or instances of noncompliance may nevertheless eocur and not be detected. Also, projection of any evaluation of the structure to future pedods is subject to the risk that proce~lures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal award programs in the following categories: 
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Accounting controls ~ Cash ~ Revenue, receivables and receipts ~ Expenditures for goods and services and accounts payable ~ Payroll and Related Uabilities ~ Property and Equipment ~ Debt and other liabilities ~ Governmental financial assistance programs Controls used in administering individual federal award programs ~ General Requirements: ~ Political activity ~ Civil Rights ~ Cash management ~ Allowable Costs/Cost Principles ~ Drug-free Workplace ~ Administrative Requirements ~ Specific Requirements: ~ Types of services ~ Eligibility For ell of the internal control structure categodes listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control Ask. budng the year ended June 30, 1996, Volunteers of America of North Louisiana expended 77% percent of its total federal awards under major federal award programs. We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting matedal noncompliance with specific requirements, general requirements, and requirements goveming claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of Volunteers of Amedca of North Louisiana's major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope that would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express suck an opinion. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessadly disclose all matters in the internal control structure that might be constitute material weaknesses under standards established by the Amedcan Institute of Certified Public Accountants. A material weal,:ness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be matedal to a federal award program may occur and not be detected within a timely pedod by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have reported to the management of Volunteers of Amedca of North Louisiana in a separate letter dated September 13. 1996. 
-21- 



This report is intended for the information of the management and the funding sources of Volunteers of America of North Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Certified Public Accountants Shreveport, Louisiana September 13, 1996 
.OBE.TS, CHE..~..O COM.A.~ 
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ROBERTS, CHERRY & COMPANY Certified Public Accountants, Consultants 
Independent Auditor's Report on Compliance Based on an Audit of Basic Financial Statements Performed in Accordance with Government Auditing Standards 

To the Board of Directors of Volunteers of America of North Louisiana Shreveport, Louisiana We have audited the ~nandlal statements o'i VolunteeTs of America of North Louisiana (a no~pToSt organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our audit in a~cordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." These standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 

The, results of our tests disclosed no instances of noncempliance that are required to be reported under Government Auditing Standards. This report is intended for the information of the management and the funding sources of Volunteers of America of N'orth Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Certified Public Accoontants ShrevepOrt, Louisiana September 13, 1996 
ROBERTS, CHERRY AND COMPANY Co~p,~y 
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ROBERTS, CHERRY & COMPANY Certified Public Accountants, Consultants 

Independent Auditor's Report on Compliance with Specific Requirements Applicable to Major Federal Award Programs 
To the Board of Directors of Volunteers of America of North Louisiana Shreveport, Louisiana We., have audited the financial statements of Volunteers of America of North Louisiana (a nonprofit organization) as of and for the year ended June 30, 1996 and have issued our report thereon dated September 13, 1996. We have also audited the compliance of Volunteers of America of North Louisiana with the requirements governing types of services allowed or unallowed; eligibility; level of effort; and special requirements that are applicable to each of its major federal award programs, which are identified in the accompanying Schedule of Federal Awards, for the year ended June 30, 1996. The management of Volunteers of America of North Louisiana is responsible for the Organization's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether matedal noncompliance with the requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about Volunteers of America of North Louisiana's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures did not disclose any immaterial instances of noncompliance with the requirements referred to in the second paragraph. In our opinion, Volunteers of America of North Louisiana complied, in all material respects, with the specific requirements referred to in the second paragraph that are applicable to each of its major federal award programs for the year ended June 30, 1996. This report is intended for the information of the management and the funding sources of Volunteers of Amedca of North Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Certified Public Accountants Shreveport, Louisiana September 13, 1996 
ROBERTS, CHERRY AND COMPANY 

A Corporation of Certified t'ublic Accountnnts ~ r.o. BOX 4278 ';2AS)II~I.:VEPOI~I, LA 71134-0278 ~ (318) 222-2222 ~ I'AX (318) 226 7~50 



ROBERTS, CHERRY & COMPANY CerliHed Public Accountants~ Consultants 

Independent Auditor's Report on Compliance with Specific Requirements Applicable to Nonmajor Federal Award Program Transactions 
To the Board of Directors of Volunteers of Amedca of North Louisiana Shreveport, Louisiana Wa have audited the financial statements of Volunteers of Amedca of North Louisiana as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. In connection with our audit of the financial statements of Volunteers of Amedca of North Louisiana and with our consideration of Volunteers of America of North Louisiana's internal control structure used to administer federal programs, as required by Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Institutions, we selected certain transactions applicable to certain nonmajor federal programs for the year ended June 30, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or not allowed; eligibility; and level of effort that are applicable to those transactions. Our procedures were substantiaUy less in scope than an audit, the objective of which is the expression of an opinion on Volunteers of Amedca of North Louisiana's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Volunteers of America of North Louisiana had not complied, in all matedal respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instance of noncompliance with those requirements. This; report is intended for the information of the management and the funding sources of Volunteers of Amedca of North Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Certified Pub:lic Accountants Shreveport, Louisiana Sepllember 13, 1996 
ROBERTS, CHERRY AND COMPANY 
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ROBERTS, CHERRY & COMPANY Certified Public A ccovnlants, Consultants 

Independent Auditor's Report on Compliance with General Requirements Applicable to Federal Award Programs 
To the Board of Directors of Volunteers of America of North Louisiana Shreveport, Louisiana 
We have audited the financial statements of Volunteers of Amedce of North Louisiana (a nonprofit organization) as of and for the year ended June 30, 1996 and have issued our report thereon dated September 13, 1996. We have applied procedures to test the compliance of Volunteers of America of North Louisiana with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal Awards, for the year ended June 30, 1996 political activity; civil rights; cash management; allowable costs/cost principles; drug-free workplace and administrative requirements. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Audits of Institutions of Higher Leaming and Other Nonprofit institutions". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on 'Volunteers of Amedca of North Louisiana's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Volunteers of America of North Louisiana had not complied, in all material respects, with those requirements. This report is intended for the information of the management and the funding sources of Volunteers of America of North Louisiana. However, this report is a matter of public record, and its distribution is not limited. 

A Corporation of Certified Public Accountants Shreveport, Louisiana September 13, 1996 
ROBERTS, CHERRY AND COMPANY 
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CURRENT YEAR FINDINGS None 

Volunteers of America of North Louisiana Shreveport, Louisiana Schedule of Findings and Questioned Costs June 30. 1996 

PRIOR YEAR FINDINGS The Organization resolved the prior year finding by performing the specified tasks that were outlined in the Orglanizafion's responses in the June 30, 1995 report. 
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& COMPANY Consultanls 

Volunteers of America of North Louisiana Shreveport, Louisiana 
r;; e. 02 

In planning and performing our audit of the financial statements of Volunteers of America of North Louisiana for the year ended June 30, 1996, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opJnion on the financial statements and not to provide assurance on the internal control structure. However, during our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. inadequate Documentation over Expenditures During our review of selected cash disbursements, we noted several items were not supported with an invoice to adequately document the expenditure. Program personnel attached a vendor statement as support for the items, which would not provide the necessary information to document the cost as an allowable cost. These costs were subsequently documented to our satisfaction. ,Recommendation: We recommend that the Organization reiterate to all division directors and anyone responsible for submitting vouchers for reimbursement that an invoice or other sufficient documentation must be attached to every item that is paid by grant money, prior to submission to the Accounting department for actual paymenL We further recommend that the Accounting department change its procedures to require appropriate documentation prior to payment of the invoice. Peferred Salary Plan In an effort to provide a useful benefit to valued employees and offer valuable benefits to potential employees, we believe that the Organization's could benefit from implementing a 403(b) deterred salary plan. We would b9 happy to discuss this recommendation with you and assist you in its h'nplementation Recommendation: We recommend that VOA look into the possibility of implementing a 403(b) plan 
Conclusion We would like to take this opportunity to express our appreciation for the assistance and courtesy extended to us by the personnel at Volunteers of America of North Louisiana during our audit. We appreciate the opportunity to present these comments for your consideration and we will be glad to discuss them with you at your convenience. This report is intended solely for management and should not be used for any other purpose. 
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Volunteers of America of North Louisiana Shreveport, Louisiana June 30,1996 

"dnoer provisions of state law, this report is a public document. A copy of the report has been ~ubmit- ted to the :.~u4ited, or r'.-.viewed, entity and o~h~r ;~pprcpriatc public offk:i~ls, l'i:e ~eport is availa'.:'!e for public inspection at the Baton Rouge office of the Legislative Audi. tot and, where appropriate, at the office of the parish clerk of court ~,lease Date - -:,~:- - 



At .June 30, 1996 and 1995 there was approximately $58,422 and $171,675, respectively, held in short term mutual funds at various investment companies. These balances are insured by Securities Investor Protection Corporation (SIPC). Concentrations of credit risk with respect to accounts receivable were $469,021 and $633,524 at June 30, 1996 and 1995, respectively, of which $450,524 and $600,257, respectively, are due from governmental agencies under contractual terms. At June 30, 1996, Volunteers of America of North Louisiana had no other significant concentrations of credit risk in relation to accounts receivable. Fair' Value - The Organization has a number of financial instruments, none of which are held for trading purposes. The Organization estimates that the fair value of all financial instruments at June 30, 1996 does not differ matedally from the aggregate carrying values of its financial instruments recorded in the accompanying balance sheet. 
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Volunteers of America of North Louisiana Shreveport, Louisiana 

Current Assets Cash and equivalents Acoounts receivable Prepaid expenses 'Total Current Assets Property and equipment Land and buildings Furniture and equipment Less accumulated depreciation Total Fixed Assets 
Other Assets "total Assets 
Current Liabilities Accounts payable Current portion of notes payable Accrued expenses Deferred revenue "total Current Liabilities 
Notes payable - Long-term portion Total Liabilities 
Net Assets Unrestricted Temporarily Restricted Permanently Restricted Total Net Assets 

Balance Sheet June 30, 1996 (With comparative Totals for 1995) 

Total Liabilties and Net Assets 

Assets 

Liabilities and Net Assets 

Exhibit A 
1996 1995 
265,367 $ 469,021 677 735,065 
1,084,638 679,214 .( 955,021) 808.831 
106.793 $ 1,650,689 

236,937 633,524 10,563 881,024 
858,194 662,170 ~ 900,326) 620.039 
111,682 $ 1,612,745 

74,777 $ 102,747 246,457 
423,981 
147,839 571.820 
893,230 184,003 1,636 1,078,869 

The accompanying Notes are an integral part of these statements. 

44,113 72,837 302,319 932 
123.817 544.018 
730,169 337,932 626 1,068,727 
1,612.745 


