
 



 
COOK & MOREIIART Certified Public Accountants 215 IIA'~ N ,~~'EN~ ~ I SIIRI'VF;P()Rq LOI ]SI ~.NA 91 0"~ ~ ' ) |ION 78241) ~ NIn{l~~ E|.{)R I, |.OI I~;1 ~,N \ 71137 8241) 

rio.it i~ \~mtE ~F'X ,X tDXX X,~I~Ut ~F'X (IIIR'~[ H 'tk\f,~~t ~.1 ([,X 
I El EPlIONE 1318) 222 5115 IXN (31B) 222-544 MEXIIH R (l R I [I [I D [>1 [H [{ k((( )t :N] ~N I N ~Ofl~ ] ~ el ~ o[llgi k~+k CIRIlHII)P[ BLI( ~((ot ~1 XylS 

B eporLo_n_Co_mlL_ance and on nternql Co!]~tLal (!vgr Finaan_cial~ortinfl Based an an Audit of Financial Statements Performed in Accortiance With Government Audit/nqStandards 
To the Board of Directors The Extra Mile, Region VII, [nc Shreveport, Louisiana 
We have audited the financial statements of the "~he Extra Mile, Region VII, Inc. as of and for the year ended June 3C 1997, and have issued our report thereon dated September 10, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Audit~n# Standards, issued by the Comptroller General of the United States. 
Cu~pliance As part of obtaining reasonable assurance about whether the The Extra Mile, Region VII, Inc.'s financial statements are free of material misstatement, we performed tests of its cempliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with these provisions was not an objective of our audb: and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. nternal Control over Financial Reoortine 
In planning and performing our audit, we considered the lhe Extra Mile, Region VH, Inc.'s internal control over financial planning in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would net necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the interna{ control over financial reporting and its nperation that we consider to I~e material weaknesses. 
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7) Leases 

The Extra Mile, Region VII, Ine Notes to Financial Statements June 30, 1997 IContinued) 

Extra Mile leases space under an operating lease for one of its programs. Rental costs for the year ended June 30, 1~t97 on that lease was $8,250. 
Extra Mile has a commitment under this lease agreement of remaining noncancegable terms through October 15, 1997 of $750 a month. 8) Designated Net Assets Certain funds received hy Extra Mile have been designated for specific programs. The designated net assets at June 30 1997 are as follows: NWRMR-DD NWRMFI NWRADC MH Coalition SMHC 8reakaway Shreveport Breakaway Natchitoches PTC Alumni Pines Treatment Center Memorial Day Challenge MADA Minden Mental Health Metamorphosis VISTA (Support) One Church One Addict OWS Advisory NWRDA-Phone March of Dimes 

$ 1,235 606 578 3,478 598 246 649 256 740 ( 71 1,510 61 58 81 ( 100) 93 119 51 652 $ 10 O~A04 



3) Grant Receivables 

4) Due To and Due From Other Funds 

The Extra Mile, Region VII, Inc. Notes to Financial Statements June 30, 1997 (Continued) 

The foUowing schedule represents amounts due to and duo from other funds at June 30, 1997 
General Operations Consumer Care Resource Funds Regional Family Support Services Daily Outreach Activities Alcohol and Drug Abuse Services Personal Achieven'lent and Leadership Personal Client Needs 

(5) Property and Equipment Property and equipment consist of the following: 
Estimated Oepreeiable Life 

Furniture and equipment 5-7 years$ Accumulated depreciation Net investment in property and equipment 

Due From Other Funds 17.120 

!___~17,120 

Purchased With State Funds 

Due To Other Funds 3,375 2,674 2,000 4,000 2,300 2,771 $ jTj~2o 

Purchased With Federal Funds Tota 
6,300 $ 35,657 $ 41,957 6,300) ( 1:3,324) ( 19,624 

Depreciation expense for the year ended June 30, 1997 was $7,482 6) ContractualRevenue-Grants 
$ 2 ".2_ 3~33 3 $ 22~_333 

During the year ended June 30, 1997, The Extra Mile received contractual revenue from federal and state grants in the amount of $195,466. The continued existence of these funds is based on annual contract renewals with various fundiog sources. (Contimmd) 



G. Property and Equipment 
The Extra Mile, Region VII, Inc. Notes to Financial Statements June 30, 1997 (Continued) 

Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Qepreciation is computed using the straight-line method over the estimated useful life of each asset. The State of Louisiana and the federal government have a reversionary interest in property purchased with state and federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to state and federal regulations. H. Revenue and Support 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted suppc~rt depending on the existence and/or nature of any donor restrictions. Contrat:tual grant revenue is reported as unrestricted support duo to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. Retirement Ohtigatiens 
The employees of Extra Mile are members of the Social Security System. There are no other retirement plans available through Extra Mile. 2) Concentrations of Credit Risk Financial instruments that potentially subject The Extra Mile to concentrations of credit risk consist principally of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant receivables are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1997, The Extra Mile had no significant concentrations of credit risk in relation to grant receivables. The Extra Mile maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1997 there were no uninsured balances at these institutions. As of June 30, 1997, The Extra Mile had no significant concentrations of credit risk. 

Continued 



The Extra Mile, Region VII, Inc Notes to Financial Statements Jmm 3(I, 1997 (Continued) 
Personal Achievement and Leadership (9%) - Accounts for the Personal Achievement and Leadership Course contract, a program designed to develop an experiential course targeting youth to complement and reinforce their decision to remain alcohol- and drug-free and further develop their personal, social, and conflict resolution skills. Funding is provided by federal funds from the State of Louisiana, Department of Health & Hospitals, Office of Alcohol and Drug Abuse. B. Basis of Accounting 
The financial statements of Extra Mile have been prepared on the accrual basis of accounting in accordance with generally accepted accounting principles. 
C. Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards [~oard in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SEAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
D. Income Tax Status The Extra Mile is a tax-exempt organization as described in Section 501(c)(3) of the Internal Revenue Code and is classified by the Internal Revenue Service as an organization other than a private foundation. The Extra Mile, therefore, is not subject to income taxes. However, income from certain activities net directly related to The Extra Mile's tax-exempt purpose is subject to taxation as unrelated business income. The Extra Mile had no such income for this audit period. 
E. Use of Estimates 
Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual results could differ from those estimates. 
F. Cash and Cash Eiquivalents 
The Extza Mile's cash, as stated for cash flow purposes, consists of interest-bearing bank accounts. The Extra Mile has no other assets that are considered cash equivalents. 

Continued 6 



The Extra Mile, Region VII, Inc Notes to Financial Statements June 30, 1997 
Summary of Significant Accounting Policies A. Nature of Activities The Extra Mile, Region VII, Inc., (Extra Mile) is a nonprofit corporation under the laws of the State of Louisiana Extra Mile was established to provide volunteer coordination and support services for the Offices of Mentar Health, Developmental Disabilities and Substance Abuse. The following programs are administered by Extra Mile with their approximate percentages of total revenue: Denoral Opnrations (3g%) - Accounts for The Extra Mile contract and the overall operations of the agency including vohmteer recruitment and fund-raising efforts. Funding is provided by state funds from the State of Louisiana, Department of Health and Hospitals, and other miscellaneous revenues. Consumer Care Resource Funds (13%) -- Accounts for the Interagency Service Coordination contract, which is a source of funding for atypical expenditures necessary to meet extraordinary resource needs of emotionally and behaviorally impaired children. Funding is provided by federal funds from the State of Louisiana, Department of Health and Hospitals, Division of Mental Health. Daily Outreach Activities (17%) - Accounts for the Green Harbor and Locker Club contracts, which provide far the operations ef a consumer-managed drop-in ceuter for mentally ill adults where they can improve their social skills arid he integrated into the community. Funding is provided by federal and state funds from the State of Louisiana, Department of Health and Hospitals, Division of Mental Health, and Department of Social Services, Dffice of Community Services. Regional Family Support Services (9%) - Accounts for The Regional Family Support contract, a program to assist families to care for and live with a child or adolescent who has an emotional, behavioral or mental disorder Funding is provided by federal funds from the State of Louisiana, Department of Health and Hospitals, Division of Mental Health. Alcohol and Drug Abuse Services (16%) - Accounts for the Family Empowernrent Project, which provides for the operation of adolescent alcohol and drag abuse services. Funding is provided by federal funds from The State of Louisiana, [)epartment of Social Services, Office of Community Services. Personal Client Needs (6%) - Accounts for the Client Specific Needs contract, which provides for the acquisition of items related to personas clients needs identified to arrow individuals with mental retardation and!or developmental disabilities to live as independently as possible iu the community. Funding is provided by state funds from the State of Louisiana, Department of Health and Hospitals, Division of Citizens With Developmental Disabilities. 

Continued 
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Operating activities 

The Extra Mile, Region VII, Inc. Statement of [;ash Flows For the Year Einded June 30, 1997 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Loss on disposal of equipment (Increase) decrease in operating assets: Grant receivables Increase (decrease) in operating liabilities: Accounts payable Other liabilities 
Net cash used in operating activities 

Investing Activities Payments for property and equipment Net cash used in investing activities Net (decrease)in cash 
Cash as ef beginning of year Cash as ef end of year 

The accompanying notes are an integral part of the financial staternents 

$ 12.183 
7,482 61 13.161 
10,832 152 
4,419 

_( 12J14) ( 12,114) 16,533 
26,937 $ 10,404 



Revenues and Other Support: Contractual revenue - grants Donations Miscellaneous Interest Total revenues and other support 
Expenses: 
Consumer care resource funds Regional family support services Daily outreach activities Alcohol and drug abuse services Personal achievement and leadership Personal client needs General operations 
Totalexpenses 

Change in net assets Net assets as of beginning of year 
Net assets as of end of year 

The Extra Mile, F]egion VII, Inc. Statement of Activities For the Year Ended June 30, 1997 

The accompanying notes are an integral part of the financial statements. 3 

Unrestricted 
$ 1 95,466 20,736 1,529 719 
218~450 
25,371 19,781 27,074 29,894 18,199 10,660 75.288 
206~267 12,183 
58,418 
$ 70~601 



Assets 
Current assets: Cash Grant receivables Duo from other funds Total current assets 
Property and equipment: Property and equipment Accumulated depreciation Net property and equipment 
Total As:;ets 
Liabilities and Net Assets 
Current liabilities: Acrounts payable Other liabilities Duo to other funds Fotal current liabilities 
Net assets: 
Unrestricted 

The Extra Mile, Region VII, Inc. Statement of Financial Position June 3[I. 1997 

$ 10,404 40,187 _ 17,120 67.711 
41,957 ~9~_624) 22,333 $ 90044 

$ 1,158 1,165 171~!~20 19~4443 
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To the Baard of Directors The Extra Mile, Region VII, Inc 

R I]E ]ID Iq =l~l IC \(( ()IN [ .,N 1 
ndeDendent Auditors' Report 

We have audited the accompanying statement af financial position of The Extra Mile, Region VII, Inc. (a nonprofit organization, as of June 3B, 1997, and the related statements of activities and cash flows for the year then ended. 3"hose financial statemeuts are the responsibility of the entity's management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, Those standards require that we plan and perform the audit 1o obtain reasonable assurance about whether the financial statements are free ef material misstaternent. ~,n audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also irmludes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion the financial statements referred to above present fairly, in all material respects, the financial position of The ~. xtla Mile, Region VII, Inc. at June 30, 1997, and the changes in its net assets and its cash flows for the year then ended, in conformity with generally accepted accounting principles. 
In accordance with Gov~,mme, nt Auditing Standards, we have also issued our report dated September 1O, 1997 on our consideralion of the The Extra Mile, Region VII, fnu.'s internal control over financial reporting and our tests af its compliance with certain provisions of laws, regulations, contracts, and grants. 
The accompanying information on pages 10-11 is presented fur additional analysis and is not a required part of the basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
Cook & Morohart Certified F'ubfic Accountants September 10, 199? 
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Inc. 

Jnoer provisions of state law, this report is a public document. A copy of the reporf has L~en submit. ted to the audited, or reviewed, e~ti[y ~(J other ~Ppropriate public officL_.ls. The report is available for public inspeetion at the Baton Rouge office of the Legislative Audi- tor and, where appropriate, at the 9ffice of the parish cler'l.q of court r~'loase Date -F~I~.~.~ ) ~-9~ 


