
/5-JD 

BATON ROUGE * 

OFFICIAL f'ILE. COPY DO NOT SEND OUT (Xerox nece~s~ C:Opi~s from thi~ copy a~l PLACE BAOK in FILE) 
I,'1 "o 

r~ 

RANCISVILLE 



 



P 

Independent Auditors' Report 

OF ASCENSION PARISH, LOUISIANA 

Balance Sheets, March 31, 1997 and 1996 Stalements of Revermes and Expenses Years Ended March 31, 1997 and Statements of Changes in Fund Balances, Years Ended March 31, 1997 and 1996 Stalements of Cash Flows Years t~2ndcd March 31, 1997 and 1996 Notes Io Financial Statelrienk~ Additiorlal R Independent Auditors' Report on Internal Contro 
Independent Audilors' Report on Compliance 

a~!c 

5 6 7 14 
5 1( 17 



l~)stletlrwaite & Nc|tcrville A l'rqfesviona[ A cc ounring f 'orpotation CERTIFIED PUBLIC AC.COUN] ANTS 08MFMORAL DRIVE ~ PO,qTOFFIC, E [~OX 1190 ~ DONAtDSONVILL[i, IOUISIANA70346 ~ qELEPHONE(b04)4734179 ~ }AX(504)47 
INI)EPENDENT AUDITORS' REPORT 

Board of Commissioners F.AS'F ASCENSION PARISIt ][OSPITAL SERVICE DISTRICT (IF ASCENSION PARISII~ LOUISIANA Gonzak:s, Louisiana 
We have audited the accompanying financial statements of the EAST ASCENSION PARISII IIoSPITAL SERVICE l)ls'l R I('T OF ASCENSION PARISH, LOUISIANA, component unit of the Ascension Parish Council, as of and for the year ended Mirth 31, 1997 and 1996, as listed in the Table of Contents. These financial statements are the responsibility of the t t,~,l,ital's n'Janagement. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audits in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller General of the United Stales. Those standards require that we plan and perform the ::udit to obtain reasonable assurance about whether the financial slalenlents are free of material misstatement. An audit inz h,de.; examining, on a test basis, evidence supporting the amounts and disclosures iI1 Ihe financial statements. An audit alstl includes assessing the accounling principles used and significant estimates made by management, as well as evaluzttirl~" thu overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial po~iti~m of the EAST ASCENSION PARISII llOSPITAL SERVICE DISTRICT OF ASCENSION PARISH, LOUISIANA as of March 3 I. I !.~)7 and 1996, and the results of its operations and its cash flows for the years then ended in conformity with generally a.:cuptcd accounting principles. In accordance with GovenmlentAuditing Stan&trds, we h~we also issued a report dated July 23, 1997 on our eonsidct:,6un of EAST ASCENSION II(ISPITAI. SERVICE DISTRICT'S internal control structure and a report dated July 23, 19tY] (m it~ compliance with laws and regulations. 

l)onaldsonville, I+ouisiana July 23, 1997 
BA]CIN ROUGE ~ GONZAtES ~ NEV~c(~f414.ANS ~ S] FRANCISVIL[ F ASSOCIA]ED OFF ICES IN PRINCIPAL CI] IES OF JH[- UNIT[:D STATES 



NSION PARIStl tl SERVICE DIS'I~ICT Gonzales Louisiana BALANCE SHEETS MARCII 3_1=, 1997 AND 1996 
CURRENT ASSETS Cash and cash equivalents Cctlificatcs of deposit ~md investments Patient accounts rccciw~ble, (net of estimated uncollectiblcs of $812,142 in 1997, and $469,576 in 1996) Im,cmory, at Iowcr of cost (fiJ st-m, first-out) or market Other currellt assets 
ASSETS IAM1TED AS TO USE lnlcmally designated Management fee receivable 
PI/OPERTY AND EOUI1)MENT - net 

1997 
116,954 1.500.000 2,247,3( 9,000,0( 
1,749,628 2,752,689 247,352 2(14.252 3.818.186 

293,080 156.960 
7,905,563 7,684,709 : 2~298J5d 7.905.563 _ 9.982~8(,3 
__ 5~4.~t.L! 35 $ !7,!(.Q,884 LIABILITIES AND FUND BALANCE CIJRRENT IAABII,IT1ES Accounts payable Accrued expenses Estimated third-party payor settlements Total current liabilities FUNI) BALAN(21i; [h~rcstrictcd Total liabilities and fund balance 

The accompanying notes arc an integral part of these statements 
2- 

5fl30,67 $ 30,363,57 
352,977 $ 1,776.19( 433,444 579,35 I 714.596 8,2.29,07( L501 0,017 __ Jo~584/,1:. 
5,639,867 19~778~957 $ 17,140,884 $ 30,363,57 



EAST ASCENSION PARISII HOSPITAL SERVICE DISTRICT 

REVENUE Net Patient Service Revenue Othe;~" Revenue Total Revenue EXPI';NSES Salaries 

OF ASCENSION PARISH~ LOUISIANA Gonzal~Ijouisi _~a_ S'rATEMENTS OF REV 5ES AND EXPENSES 31 1997 AND 1996 YEARS ENDED MAR( 

Employee benefits Rent/leases Medical and other supplies Purchased ancillary Cont-'act fees Professional fees Physician fees Provision for uncollectible accounts Trawd Insurance Utilities Othe;- Depreciation expense 
OPERATING IX)SS N ONO PERA_ T I N GJ_N .C_ O3JE Income on investments limited as to use: By agreements with third-party payors for funded depleclation Under bond agreement - tax revenues Other investment incolrte Total NorJoperating incolne 
Revenue and gains in excess (deficit) of expenses 
The accompanying notes are an integral part of these statements 

1996 $ 15,887,647 $ 15,557.789 ____.95,553 0(?~473 
__ 15,98~00 15 664.267 
8,386,777 1,571,613 864,767 1,351,943 3,493,321 1,909,636 86,386 867,653 583,324 43,199 229,110 440,352 461,105 597~197 
__ 20,886,383 

11,392,524 1,645,997 1,190,503 2,143,590 6,365,613 1,150,186 96,58(, 1,276,(g~5 251,678 59,4(~ 282,280 447,993 508.524 622 278 
(__ 4,903,183) (__11,768,96 
415,863 2,944 345.286 764,093 

387,813 2,935 790~434 81~182 



EAST ASCENSION P 

BALANCE, March 31, 1995 

SPITAL SERVICE DISTRICT LOUISIANA F Gonzak~, l,ouisiana OF CttANGES IN FUND B YEARS ENDED MARCH 31, 1997 AND 1996 

Rcvemlc m~d gains ill CXCCSS (deficit) of cxpcnscs 
BALANCE, March 31, 1996 
Revenue and ~,ains in excess (deficit) ofcxpenscs 

BAI,ANCE, March 31, 1997 
The accompanying notes aJc an integral part of these statements 

4~ 

$ 30,366,73 
(_ 10.587ff7 

$ 15,639,gt,? 



CT N PARISH HOSPITAL SERVIC_E DI T AS 

CASH FLOWS FROM OPERATING AC~FIVITIES AND GAINS Cash rcceived fiom patients and other third- party payors Cash paid to cmp/oyecs and supplim s Other receipts from operations Intoest received Net cash provided by opcrating activities and gains CASll FI ,OWS FROM INVESTING AC'FIVITIES Purchases of property and equipment Cash received flom sales of property and equipmeut Purchase of certificates of deposit and investments Maturities of certificates of deposit and investments Cash invested in assets whose use is limited Net cash used by investing activities NET 1~~  IN CASI1 AND (;ASIt ~IVAIAgN'I'S CASII AND CASII EQUIVALENTS AT BEGINNIN OF YEAR CASII AND CASIt EQUIVALENTS AT END OF YEAR 

The accolnpallying notes arc all integral part of these stateincnts 
-5 

997 1996 
$ 9,033,668 (19,224,118) 34,036,497 31,526,9271 514,360 497,220 351A19 ___ 737520 
84,829) 366,9g'~) 1,600 5,695,3 01 ) 7,5(10,000 (~ 220,854) (_ _ 590~5761 __ 7&94~31_7 L 6.6(,5A265 
(2,130,354) 
__ 2&47.308 &154~273 $ 1 J6.9~4 $ 2 247,3(18 



EAST ASCENSION PARISII IIOSPITAL SERVICE DISTRICT OF ASCENSION PARISH, LOUISIANA Gonzal~ Louisiana STATEMENTS ( F CASIt FLOWS 211 31 1997 AND 1996 YEARS ENDED MAR 

RECONCILIATION OF REVE ~.N1) GAINS IN EXCESS IDEI) BY OPERATING ~_)F FI C YI'LQ F_EX PENS ESP_RO" AC'IHVITIES A Rcw:nue and gains in excess (deficit) of expenses Adjustments to reconcile revenue and gains in excess (deficit) ot expenses to net cash provided by operating activities and gains: Depreciation Gain on disposition of assets Provision for uncollectible accounts Changes in operating assets and liabilities: Patient accounts in receivables Management fee receivable Estimated flaird-party payor settlements Inventory Olhcr ctlrrent assets Accounts payable Accrued expenses payable 

1997 1996 

($ 4,139,090) ($10,587,779 
597,197 
583,324 419,737 2,298,154 (9,811,456) 45,728 ( 47,292) 874,935 !4_5~99Q7~ 

622,278 1,6~1) 251.67~ 
1,610,387 ( 2,298,154~ 17,047,572 48,86~ 76,132 ( 3,087,3781 62,3~1 Net cash provided by operating activities and gains (.$_~2__4 6~_7.9.1 ~_ 3 7,244,3(~1 

The accompanying notes are an integral part of these statements 6 



EAST PARISIt tlOSPITAL SERVICE DISTRICT OF ASCENSION PARIlSH, LOUISIANA Gonzales Louisiana NOTES TO FINANCIAL STATEMENTS 
Y OF SIGNIFICANT )I ,ICIES F.ast Ascension Parish Hospital Service District, d/b/a Ascension Hospital (the Hospital) is a not-for-profit acute c:,rc hospital with enaphasis on being a long-term care hospital. The Hospital was approved by the Ascension Parish Pnlicc Jury, and is a political subdivision organized under the State of Louisiana laws. The Hospital has a lk~z:~d of Commissioners who are appointed by the Parish Council, formally known as the Police Jury. is of Presenlation The Hospital utilizes tire proprietary fund method of accounting whereby revenue and expenses are recogm/cd o the accrual basis. Substantially all revenues and expenses are subject to accrual. Pursuant to GovErnmental Accounting Standards Board (GASB) Statement No. 20, Accounting and l"i,~:etz(ial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund Accounti,~,. the Hospital has elected to apply the provisions of all relevant pronouncements of the Financial Accounting St:~/daT (is Board (FASB), including those issued after November 30, 1989. 

As the goveri3ing authority of the parish, for reporting purposes, the Ascension Parish Council is the fma~.ial reporting entity for' Ascension Parish. The financial reporting entity consists of (a) the primary govcJnm:nt (council), (b) organizations for which the primary government is financially accounlable, and (c) olher orgm~i/:~'d;ms for which the nature and significance of their relationship with the primary government are such that exclusio, t~ (~Ltlcl caase the reporting entity's financial statements to be misleading or incomplete. GovernmEntal Accounting Standards Board Statement No. 14 established criteria for determining which c(nw(mcn units should Ix: considered part of the AscEnsion Parish Council for financial reporting purposes. The basic c] itc~ iuz for including a potential component unit within the reporting entity is financial accountability. ThE GASB has sc forth criteria to be considered in determining financial aeEountability. This criteria includes: l, Appointing a voting majority of an organization's governing body, and a. The ability of the council to impose its will on that organization and/or 
b. ThE potential for the organization to provide specific financial benefits to or impose specific i~rt:m=ia burdens on tire council. 2. Organizations for which the council does not appoint a voting majority, but are fiscally dependent ~m the council. 3. Organizations for which the reporting entity financial statements would be misleading is not included because of the nature or significance of thc relationship. 
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EAST ASCENSION PARISH ItOSPIT SION__P.AI~!SH, L OUISIAN Gonzales I,ouisiana N 
SUMMARY OF SI Rc ~L~lgEF, nlil y (continued) (continued) 
Because the council appoints all members to the distlict's Board of Commissioners, the district was detel Inmcd to be a component unit of the Ascension Parish Council, the financial reporting enlity. The accompanying fin.racial statements present information only on the funds maintained by the district and do not present information (,n the council, the general government services provided by that governmental unit, or the other governmental uilils that comprise the financial reporting entity. Ne! VCI|Ile Net patient service revenue is retx)rted at the estimated net realizable amounts from patients, tl~ird-party payo~ ~, zmd others for services rendered, including estimated retroactive adjustments under reimbursement agrcemenI> ~ith third-party payers. Retroactive adjustments are accrued on an estimated basis in the period file related sexvic,:~ :+re rendered, and adjusted in future periods as final settlements are determined. _I!!y.c;slmenl Donated investments arc reported at fair value at the date of receipt, which is then treated as cost. lnvcytm< inconlc Qom all general fund investments are reported as nonoperating gains. Slalement of Re ]~md~ For purposes of display, transactions deemed by management to be ongoing, major, or central to the pt'ovi>i,~h of tlcalt/1 care services are reported as revenues and expenses. Peripheral or incidental transactions are repel ted as g,qins and losses. A Assets limited as to use may include assets set aside by the Board of Commissioners for future capital improvc~nc~ts over which the Board re'a~ins control and may at its discretion subsequently use for other purposes and as~,> ae aside in accordance with agreements with third-party payers. 

-8 



AST PARISI] HOSPITAI~ .3 ID_N__I'_A _R LSJ!.O Go n_ z__al_es Louisiana ) FINANCIAL STA' 
F SIGNIFICANT ACCOUNTING 1N)LIC_IES_ (continued) 

1" 

D-o~_eylLL a)_3_~1 l~g_uiAm~ent Property and equipment aequisidons are recorded at cost. Property and equipment donated for hospital o[~_ratiL)ns are recorded as additions at fair value at the date of receipt as a transfer to the general fund balance when the a~,~cts are placed in service. Depreciation is provkled over the estimated use.tiff lile of each class of depreciable assets and is computed ,.l.~in~' tflc straight-line method. The buildings and improvements are being depreciated over 25 to 50 years, land improvemenks over 20 years, and equipment over 5 to 20 years. Maintenance and repairs are charged to cu,cn~e, ard improvementS are capitalized. Gains and losses from sales or retiremen!s are recognized in the per ted of di sposition. Cash and Cash and cash equivalents include investmenks in highly liquid debt instruments with a matm'ity of lhrcc mot~ths less, excluding amounts whose use is limited by board designation, other arrangements under trust agrccm< ~t,, wi.th third-party payers. Reclassifications Certain accounts in the prior year financial statements have been reclassified for comparative purposes to c with the presentation in the current year financial slalements. 
Riisk Managen~en! The Hospital is exposed to various risks of loss related to torts; theft of, damage to, and destruction of :~scts bt::siness interruption; errors and omissions; employee thjuries and illnesses; natural disaslers; and employee hc:~Ill dental and accident benefits. The Itospital is a member of a separate trust fund established by the Louisiana Hospital Associatier~ that encompasses self insurance of statutory workels' conlperlsation. The Hospital continues to carry conllll~'l Cl2I] insurance for all other risks of loss. The management of the trust fund for statutory workers' compensalic,, has cmnplete conlrol over the rate setting process. The Hospilal is self-insured for employee medical benefits. The nninsured annual risk retention per c~wclcd emt~.o~,ee is $35,000. The Hospital gas purcha~d commercial insurance, subject to a maximum limit per c, ,~c~ ed employee of $965,000 for claims in excess of $35,0(X1. In addition, the Hospital's coverage includes an aggtcg~:te stop/loss provision that limits its liability for a plan year to $736,570. Amounts payable to the phm ate ba,.:~d ,n~ estimates of the amounts necessary to pay prior and current-year claims. A liability for claims is establi,hcd it information indicates that it is probable that a liability has been incurred at the date of the financial statemem~ at~d the amount is reasonably estimable. The amount of that liability at March 31, 1997 is $92,000. -9- 



ARIStt HOSPITAl F ~ION PARISH, L Gonzak~ L(misiana 
1. SUM]VIARY OF SIGNIFICANT ACCOUNTING I~OLICIES Estimates (continued) 

RICT 

The preparation of financial statements in conformity with generally accepted accounting principles l~'quhc~ management to make estimates alld assumptions that affect the reported amounts of assets and liabiii6:s and disclosure of contingent assets and liabilities at the date of the financial statements and the repo "ted am( u ~t~ (~f re, venues and expenses during the reporting period. Actual results could differ from those estimates. 2. CASIi AND CASI1 EOUIVALENTS Under slate law, the Hospital may deposit fumls in demand deposits, interest bearing demand deposits, monc~ accounts, or time deposits with state banks organized under Louisiana law and nalional banks having theil l'f irw offices in Louisiana. The Hospital had cash and cash equivalents (book balances) totaling $116,954 and $2,?47 at March 31, 1997 and 1996, respectively. 
rke! il)al ~()/~ 

Thc~,;e deposits are stated at cost, which approximates market value. Under state law, these deposits (or the ~uhin bank balances) must be secured by federal deposit ic~surance and/or the pledge of seeuri6cs owned by the (iscd ~;c~ bank. The market value of the pledged securities plus the federal deposit insurance must at all thncs equal lhc ;imc ,ul on deposit with the fiscal agent. These securities are held in the name of the pledi,ing fiscal agent bank in a I,()ldb~ or c~}slodial bank thai is nmtnally agreeable to both parties. At March 31, 1997, the ltospital had $9,744,201 in deposits (collected bank bahmces). These deposits wcrc hdl3 secured fl'on] risk by $200,000 of federal deposit insurance and $12,767,288 of pledged securities held by O~c ~t~si~,.:li:~ bank in the name of the Hospital (GAStt Category 2). Included in cash and cash equivalents on the balance sheet at March 31, 1997 and 1996, are the following 19!)7 1996 Cash on hand Demand deposits Repurchase agreement Certi flea tes of deposit 

-10-- 

780 $ 116,174 ( 
~____[16,954 

62 65.882 312,5/0 __ 2~000_ ~(X~,~ I_2~2 _47,30S 



EAST ASCENSION PARISH IIOSPITAL SERVICE DISTRICT 
_Go n_zales~l~ouisiana NOTES TO FINANCIAL STATEMENTS 

3. NET PATIENT SERVICE REVENUES The Hospital has agreements with third-party payers Ilml provide for payments to the Hospital at amounts diffcrc~t tt<~rt/ it..,; established rates. Due to uncertainties in the settlement process with third-party payers, however, it is :~l least reascnutbly possible that managemcnt's estimate of the outcome will change during the next year. That amounl calmot be estimated. A sunmaary of the payment arrangements with major third-party payers follows: Medicare T'ae Ilospital is exempt from the Prospective Payment system, which is based on clinical, diagnostic, at~d t*t!~c~ factors. As such, inpatient services rendered to Medicare program beneficiaries are reimbursed I.indt.:r :1 c,~st reimbursement methodology subject to a TEFRA limitation. The reimbursement is the lower of cost or a ',ct Jatc per discharge along with additional payments for capital pass through costs and approved adjushncnts for lc'~,~d, ot stay variations. Most hospital outpatient services are reimbursed on a cost basis subject to a lower of cost or d,a,:,,cs limitation. Exceptions to this are Laboratory, Radiology and Ambulatory SurgicM Services which arc lcit.!,L~,cd on a fixed fee schedule or a blend of cost and fixexl fee schedule, Tile Hospital is reimbursed at a tentative i~tc ~ ith final settlement determined after submission of annual cost reports by the Hospital and audits thereof I,~, tt~c Medicare f~seal intermediary. The Hospital's classification of patients under the Medicare program a~l ~hc appropriateness of their admission are subject to an independent review by a peer review organi:,ation under <,~nt~ ,~ct with the Hospital. Tbe ftospital's Medicare cost reports have been audited by the Medicare fiscal intcNn "di,,~y through March 31, 1994, at the date of this report. Medicaid 
The ttospital is reimbursed for inpatient services to Medicaid beneficiaries on a Prospective Payment Sy-,tcrn Outpatient services to Medicaid Beneficiaries are reimbursed on a cost basis, subject to a lower of cost ot d,al !?cs limitation, except for I.aboratory and outpatient surgeries which are reimbursed according to a fee schedul~ The Hospital's Medicaid cost reports have been audited by the Medicaid fiscal intermediary through March 31 1~79,1 at the date of this leport. 
The Hospital has also entered into payment agreernents with certain commercial insurance carricls, }teallh maintenance organizations, and preferred provider organizations. The basis for payment to tile llospiml unclc~ t},cse agreements includes prospectively deternained rates per discharge, discotmts from established chalgc,, ,rod prospectively determined daily rates. 
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EAST ASCENSION PARISII ItOSPITAL SERVICE DISTRICT OF ASCENSION PARISH, LOUISIANA Gonzales Louisiana NOTES TO I~TNANCIAI. STATEMENTS 
ASSETS LIMJTED AS TO US Assels limited as to use lhat are required for obligations classified as current liabilities are reported in current assets The composition of as~ts limited as to use at March 31, 1997 and 1996, is set forth in the following table. ]nvc'.tmentq arc slated at cost which approximates market value. 
Internally designated: Cash and cash equivalents Certificates of deposit 

INVESTMENTS 

1997 1996 $ 8,239 _ 7,897,324 $ 590,98g _~o9~72t 7,905,56._3 $_.~684~709 
Thc tJospital's investments include certificates of deposit, repurchase agreement, and a U.S. Treasury Bill ;~t M:~rc 31, 1997 and 1996. These investments arc classified on the balance sheet as follows: 
Amonnt included in cash and cash equivalents: Repurchase Agrecmcnt Securities held by the Hospital's agcnl but not in the Hospital's name 
Amount included in certificates of deposit and investments in 1996 U.S. Treasury Bill hcld by broker-dealer Cci~ificates of I)eposit 

Carrying AIIlOHIIt 

Carrying _ Aglgullt 

1997 Market Value 

1997 Markct Value 

996 Canying Amount h'lalk~ Valm 
$ 312,570 $ 312,5:' 996 Canying Amotlnt Mmkcl __ Value 

r $ !,929,5Q,4 $::2,096,612 $ L590,000 $ 1,500,000 $ 7,000,496 $ 7,0((, ,,( 

12- 



EAST ASCENSION PARISH ItOSPITAL SERVICE DISTRICT OF ASCENSION PARISH. LOUISIAN G on z~ales, Louisiana NOTES TO FINANCIAL STATEMENTS 
6. PROPERTY AND EOUIPMENT A seminary of property and equipment at March 31, 1997 and 1996, follows 
Land Land improvcmcnts Buildings and improvements Equipment Lcss: accumnlated depreciation Propelty and equipment - net 

7. CONCENTRATIONS OF CREDIT RISK 

997 1996 $ 70,000 93,581 8,256,174 5_171.020 13,590,775 8.173.640 
$ 70,(/(I b 93,581 8,229,24!~ _ 5~222.5 (,? 13,615,383 _ _ 7~684ff0~: 5.417.135 $ 5~930.(,;' 

The main campus of the t]ospital is located in Gonzalcs, with additional units located in Baton Rouge, and Kc'~tx~ ood Louisiana. The Hospital grants credit without personal collateral to its patients, most of whom are Louisiana ~c~idcnI,, Revenue from patients m~d third-party payors were as follows: 
Medicare Medicaid Colnnlcrcial hlsurancc Private Pay 

COM M 1TM ENq'S 

1997 23.6% 50.2% 19.7% 31.0% 61.0% 8.0% 

l.cascs that do not meet criteria for capitalization arc classified as operating leases with related rentals cha'~,c'd to operations as incurred 

-13 



EAST ASCENSION PARIStI ltOSPITAL SERVICE DISTRICT ASCENSION PARISH, LOUISIANA Gonzales Louisiana 
COM MITMENI'S (continued) MLSTA 
Thc fi311owing is a schedule by year of future mininmm lease paymc~ts under these arrangements as of March "~ I I !)!)7 that have initial or remaining terms in excess of one 5,ear. 
YearEnding .iylarch31~ 1998 1999 2000 2001 2002 

Minimum p a~t~._ $ 302,959 32,109 22,261 12,078 5.881 Total expense in 1997 and 1996 for all leases and contracts was approximately $910,000 and $1,250,000, rcsp~ t~x el?, 9. MANAGEMENT AGREEMFNT The Hospi~.a'~ is managcd by a consulting finn lmd~ an agYecmen~ c.ommeneing on 3anw,~_' 1997 a~d tev~inati~g <~;~ "~1,~/' 31,2001. The agrccmcnt calls for monthly payments of $140,000 per month through Mmsch 31, 1998. Per the ag~ ccn~cnt thc fccs for each subsequent period will bc the fees fol thc immcdiatc preceding year multiplied by an agrccd-upo~t indc:, figure. The cxpensc incurred under the contract was approximatcly $1,910,000 and $1,150,000 for 1997 and 1!~96 rcspcctivcly. Prior to January 1, 1997, the agrccmcnt called for a month-to-month aiTemgcment, whereby file fixed monthly payn L~ m ~a, $125,(100. In addition, the agrccment called for monthly payments covering payroll and related costs, as well ~ the consulting firm receiving 25% of the tlospital's annual profit. 10. REGUI~ATORY MATTERS As discussed in Note 9, the Hospital has a management contract with ,an unrelated consulting firm. The rcsul(s ot z,~L amlil covering fiscal yc,'us 1992 - 1994 by the Mcdic,'u'c intcrmcdims' resultext in the disallowance of a significant l)oJti(,tk of the management fees paid Io the consulting firm duriny those years. The amount owcd back to Medicarc for fis(al?,cms 1992 - 1994 is $1,380,311, which was paid during the year ended March 31, 1997. This amounl was rcflc~wd ;~s :, decrease to revenue during thc year ended March 31, 199(;. Additionally, management recalculated Medicaid cost rcporls mid disproportionate share ~nounts for those yca~s p] u. al third-party payor amounts for fiscal 1995, in anticipation of similar adjustments to those cost reports. The total t,[ thcs~ adjustments and the cffcct of any Medzcare rcccivables that may have p~cviously been recorded but will not be ~ cc~ c~ due to the circumstances discussed m the preceding paragraph, resulted in a decrease to rcvcnuc of app~oxm~mcl) $10.189,000 during thc year cndcd March 31, 1996. Management and the Board of Commissioners have appcalcd the Mcdicarc intcrmediary's decision ~cgendm~; th~ disallowance of the management fee cxpcnsc, and intend to vigorously defcnd its position on all other ques(ion.'d ~os reports. -'14 - 



EAST ASCENSION PARISH IIOSPITAL SERVICE DISTRICT 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENVFS PERFORMED IN ACCORDANCE WITH GOVERNMENT A UD1TING STANDARDS 
Board of Commissioners EAST ASCENSION PARISH ~IOSPITAL SERVICE DISTRICT OF ASCENSION PARISH~ LOUISIANA Gonzales, Louisiana 
We haw~ audited the financial statements of the EAST ASCENSION PAR1SIt IloSPITAL SERVICE DISTRICT OF AS(t :NSIt)N PARISII~ LOUISIANA, component unil of the Ascension Parish Council, as of and for the year ended March 31, 1~7 and have issued our report thereon dated July 23, 1997. We conducted our audit ill accordance with generally accepted auditing standards and Government Auditing Smt,d~r~~ issued by the Comptroller General of the United States. Those standards require that we plan and perform the ~udil 1 obtath reasonable assurance about whether the financial statements are free of material misstatement. Tile management of EAST ASCENSION PARISII HOSPITAL SERVICE DISTRICT is responsible for establishiu~ and maintaitfing an internal control structure. In fulfilling this responsibility, estimates and judgments by managcx~,mt atu r~quired~as~sth~expectedb~nefitsandr~atedc~sts~finterna~ntr~p~iciesandpr~cedures, q'he ohjecti~ c~ ol':~n internal control structure are to provide management with reasonable, but not absolute, assurance that as~'t~ ale safeguarded against loss fiona unauthorized use or disposition, and that transactions are executed in accotdalJ~e with mauagemcnt's aufilorization and recorded properly to permit the preparation of financial statements in accordat~,c with generally accepted accounting principles. Because of inherent limitations in any internal control structure, CJlUr> o~ irregularities //lay nevertheless occur and not be detected. Also, projection of any evaluation of the structure tt~ tritium: periods is subject to the risk that procedures may become inadequate because of changes in conditions nl that tlx effectiwmess of the design and operation of policies aed procedures may deteriorate. In planr, ing and performing our audit of the financial statements of EAST ASCENSION PARISII IIoSPITAL SI RVIC DISTRICT OF ASCENSION PAR1Stt, LOUISIANA, for the year ended March 31, 1997, we obtained an undcrstat~dmg < the inteinal control structure. With respect to the internal control structure, we obtained an understanding of tlk dcsi~ of relevant policies and procedures and whether they have been placed in operation, and we asses~d control risk m u~<lt to determine our audltint, procedures for the purpose of expressing our opinion on the financial statements and ~ot 1 provide an opinion on tile internal control structure. Accordingly, we do not express such an opinion. 
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Our consideration of the internal control structure would not necessarily disclose all matters in the internal conn ol 5.t: uc tur c that might be material weaknesses under standards established by the American Institute of Certified Public AccountanL,, A material weakness is a condition in which the design or operation of one or more of the internal control st~ ucn[i c elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would bc rnatcl i:d in relation to the financial statements being audited may occur and not be detected within a timely period by empl,~yccq in the normal course of performing their assigned functions. We noted no matters involving the internal conuol StILICIN1 c and its operation that we consider to be material weaknesses as defined above. However, we noted certain matters iuvolving the in'Lernal control structure and its operation that we have repoit~ 6 '~L~ 'Lt~C manage:nent of EAST ASCENSION PARISlt ]IOSPITAL SERVICE DISTRICT OF ASCENSION PARISII, LOUISIAN,t in a separate letter dated July 23, 1997. 
This report is intended for the information of the Board of Comraissioners and management. However, this ~ep,~ t is a matter of public record and its distribution is not limited. 
Donaldsonville, Louisiana July 23, 1997 
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EPENDENT A AUDIT FIN ACCORAN 

Board of Commissioners EAST ASCENSION PARIStI IIoSPITAL SERVICE DISTRICT ASCENSION PARISII, LOUISIANA Gonzales, Louisiana 

rENT AUDITING STANDARD D 

We have audited the financial statements of THE EAS'I" ASCENSION PARISII ]][OSPITAL SERVICE DIS'1"1~I("1 01 ASCENSION PARISIt~ LOUISIANA, as of and for tile year ended March 31, 1997, and have issued our report the~eun &~[c~ July 23, 1997. 
udit 1( 

Compliauce with laws, regulations, contracts, and grants applicable to EAST ASCENSION PARISII HOSPITAl. Sl~ RVICI: I)ISTRICT Oh" ASCENSION PARISII, I~OUISIANA, is the responsibility of EAST ASCENSION PARIStl IIOSP1TAL ~t RVICt: DISTRICT'S management. As part of obtaining reasonable assurance about whether the financial statements arc fic~ of material misstatement, we performed tests of the Hospital's compliance with certain provisions of laws, regulati(,ns, contracls and grants. However, the objective of our audit of the financial statemenk~ was not to provide an opil4(m on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Governnwnt Au I 'it., Standards. We noted certain immaterial instances of noncompliance that we have reported to tile management of EAST As(u NSION PARISII ItOSPITAL SERVICE DISTRICT OF ASCENS|ON PARISIt, LOUISIANA in a separate letter dated July 23. I997. This report is intended for the information of the Board of Commissioners and management However, this rcp.~Tt is a matter of public record and its distribution is not limited. 
Donaldsonville, Louisiana July 23, 1997 
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JEll5' 23, 1997 

l~stlethwaite & Nc|tcrville ,4 l'roje.~ional Accounting ('o~7~oration CERTIFIED PUBLIC ACCOUNq ANTS POS] O[I ICf BOX 1190 ~ DONA[ DSONVIL I E, L OUISIANA 70346 ~ TEL El>HONE (504) 473 4179 ~ FAX (5[}4) 47 

Board of Commissioners F~ast Ascension Parish Hospital Service District of Ascension Parish, Louisiana Gonzales, Ixnlisiana 
In planning and performing our audit of the financial statements of East Ascension Parish Hospital Service District ot' Ascension Parish (the Hospital) for the year endexl March 31, 1997, we considered the Hospital's internal control structure to detemfine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on the internal control structure, Itowever, during otlr audit we became aware of several matters that are opportunities fl~r strenglhening internal controls and operating efficiency. The following recommendations summarizx~ our commeilts and suggestions regarding those matters. This letter does not affect our report dated July 23, 1997, on the financial statements of the Hospital. 

Reaulatio m 
The following are instances of immaterial non-compliance with laws and regulations of Louisiana government: LSA-R.S. 38:2212A(1)(a) requires that purchases of five thousand dollars or more, buI less than ten thousand dollars, shall be made by obtaining not less than three telephone or facsimile quotations. 
The ttospital obtained only two price quotations on two such items purchased LSA-P,.S. 38:2212D(1) requires that notice of public emergency declared shall, within ten days thereof, be published in the official journal of the public entity proposing or declaring such public emergency. 
Such notice was not published by the Itospital for eqtfipment that was classified as an emergency purchase. 
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_O_th_~r_ 
During the year the monthly management fee paid to Provider Options, LLC was reduced as the i~esult of personnel changes, rltle contract with Provider Options, LI.C was not amended to reflect these reductions. 
In the review of contracts and leases, it was noted that the table of contents was incorrect. There were several discrepancies between the table of contents and thc actual agreements found in the Hospital's book of contracts and leases. Due to the discrepancies, it was necessary to perform a more detailed review. Also, the agreements found in the book were not consistently updated for contract and lease renewals and expirations. Therefore, it was difficult to determine the ltospilal's commitments as of March 31. 1997. 

_Re(:om n_!etj.d_aLign s ~ Revisions to the management agreement should be approvcxt by the full board and supported by contract amendraenls. ~ The Itospital's book of contracts and leases, including the table of contents, shoul( be updaled regularly fo ensure accuracy and completeness. 
We will review the status of these commenls during our next audit engagement. We have alr~ldy discussed many of these comments and suggestions with various Hospital personnel, and we will be pleased to discuss them in further detail at your convenience, to perfoml any additional study of I hese matters, or to assist you in implementing the recommendations. We would also like to take this opportunity to express onr appreciation for the cooperalion and comlesies extended to us during our audit procedures, and apologize for any inconveniences. Wc woMd be pleased to discuss the above matters and help with iml)lementation of procedures al yotH cortvenience. 
Sincerely 


