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E1.LIO'IT & /LSSOCIA'I'ES, INC. A l'rofessional Accounting Coq)oration P. O. Box 1287 I.eesville, l.ouisiana 71496-1287 

Report of Independent Public Accountant on Compliance With Laws, Regulations, Contracts and Grants on an Audit of Financial Statements Performed in Accordance With Governmental Auditing Standards Board of Directors Vernon Community Action Leesville, Louisiana: I have audited the genera] purpos Community Action Council, Inc., a and have issued my report thereon ] conducted my audit in accordane standards, Government_ Audj_tinch_st Ger, eral of the United States, and Management and Budget Circular A- _E_d_gga_tior\~ap!l Qthgr No/kin_refit In{} Circular A-]33 require that J pla reasonable assuzaJ]ce about whethe material misstatement. Compliance with law Vernon Community Ac Community Action Co reasonable assuranc material misstateme Council, Inc.'s co~r contracts, and gran opinion on overall not express such an 

s, regulations tion Council, unci], Inc. 's e about whethe nt, I performe pliance with c ts. However, compliance wit opinion. 

financial statements of and for the year dated July 30, ]997. with generally accep ndgrds, issued by the the provisions of the 
of Vernon December 31, 1996 ed auditing Comptrol]er office of 33, _ABdits of Insti_t:g~.ions of }!i~lher- itutlon~. Those standards and OMB and perform the audit to obtain the financial statements are free of 

, contract inc. is th management r the fina d tests of eJtain pro my objecti h such pro 
The results of Dy tests disclosed the that is required to be reported under 

S, and grants applicable to e responsibi]]ty of Vernon ~ AS part of obtaining ncial statements are free of Vernon CoilmlunJty Action visions of laws, regulations ve was not to provide an visions. Accordingly, ] do 
following instance of noncomplianc( Government Auditing Standards: 

M{cnggeme!!tResjg_onse: These are the combined reasons for the delay in the release of the report: The chief accountant and executive director for the Vernon Community Action Council resigned in May 1997 thus leaving the top two positions to new personnel and causing an overall lack of knowledge about accounting transactions that occurred during the fiscal year. Vernon Community Action Council intends to file ftlture reports on a timely basis. 



I considered this instance of noncompliance in forming my opinion on whether the Vernon Community Action Council's 1996 general purpose financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect my report dated July 30, 1997, on those general purpose financial statements. 

July 30 ina t 1997 



(3L8) 25,9-253S (318) 238 5135 Fax 239-2295 

ELLIOIT & ASSOCIATES, INC. A Professional Accounting Corporation P. O. Box 1287 l,eesville, Louisiana 71496-1287 

Report of Independent Public Accountant on Compliance with the General Requirements Applicable to Federal Awards Programs Board of Directors Vernon Community Action Leesville, Louisiana Action December 
I have applied procedures to test the Vernon Community Action Council ]nc. 's compliance with the following requirements applicable to its federal programs, which are identified in the accompanying schedule of federal awards for the year December 31, ]996. _Gener a i_ Reqtz!r emgnt s 
My procedures were ]imited to the applicable procedures described in the Office of ManagE!merit and Budget's "Compliance Supplement for Audits of Institution,s of Higher Learning and Other Non-Profit Institutions." My procedures were substantially less in ~cope than an audit, tile objective of which is the expression of an opinion on the Vernon Community Action Council Inc. "s compliance with the requirements listed in the preceding paragraph. Accordingly, I do not e~press ~;uch an opinion. With respect to the items tested, the results of those procedui-es disclosed two instances of noncompliance with the requirements listed in the second paragraph of this report: that are described in tile schedule of findings and questioned costs on pages 28 and 29. With respect to items not tested, nothing came to my attention that caused me to believe that the Vernon Community Action Council Inc. had not complied, in all material respects, with those requirements. This report iS intended for the information of the audit committee, management, the various funding agencies, and the Legislative Auditor of tile State of Louisiana. This restriction 5s not intended to limit the distribution of this re.'port, which is a matter of public record. 
Leesvi lle, ].,eLl is i aria July 30, 3997 

]0 



ELLIO'IT & ASSOCIATFS, INC. A I'rofessional Accounting Coty)oration P. O. Box 1287 I,ecsville, Louisiana 71496-1287 

Report of independent Public Accountant on Compliance with Specific Requirements Applicable to Nonmajor Program Transactions 
Board of Directors Vernon Community Action Loesville, Louisiana: 
In conneotion with statements of Vern consideration of t control ~truoture Office of Manageme Ill c/her__.Ed u c a_t_ i o n a_ transastion~ app] i December 3] , 1996. auditJ ng procedure types of services app] icable to tbos in scope than at* a opinion on the Vet those requirements 

my audit of the 1996 general purpose financJa n Community Action Council, Inc., and with my e Vernon Conmmnity Action Council, Inc,'s internal sed to admJnlster federal programs, as regulr~.d by t and Budget Circular A-]33 Audits of~nstltutio!]s of OihQr Npnprof_~t.lqshitutions, ] selected certain able to certain nenmajor federal programg for the yea As required by OMB Circular A-133, I performed to test compliance with the requirements governing ]]owed Or not allowed and eligibility that are transactions. My procedures were substantially less dit, the objective of which is the expression of an On Community Action Council, Inc.'s compliance with Accordingly, ] do not express such an opinion. With respect to the items te no material instances of nell the preceding paragraph. Wi to sly attention that caused Action Council, Inc. had not those requirements. Also, t any ]mmateria] instances of 

July 30, 1997 

sted, the results of my procedures compliance with the requirements ]i th respect to ~tems not tested, not me to believe that the Vernon Commu compl J ed, in he results of hencoop] iance 

ll 

disclosed sted in hi~9 cam~ nity , with disclose ts. 



AS~LETS 

VERNON COMMUNITY ACTION COUNCIL, INC COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUP December 3I, 1996 

Cash (Note 2) Contracts receivable (Note 3) Accounts receivable Due! from other funds (Note 4) Buildings and equipment (Note 6) Tot al assets 
L IAB]LJT_IES' AND _FUN_D BALANCES hVLB;I,~I]ES Accoul]ts payable Payroll taxes and deductions payable Due to funding agency (Note i0) Due to other funds (Note 4) 
FUND BAIzA NCE S 
Reserved Total fund balances Investment in general fixed assets (Note 6) 
Total liabilities and fund balances 

Governmental Fund Type General Special Fund Revenue 
Account GrouR_ General Fixed Assets 

ExhibJ t A 

_Tot_ a ls Memorandunj On ] ] ]99_6_ ] 9,~ ~, 
$ 6,047 $ 899 $ ~-- $ 6,946 $ 2,~,!,~ --- 58,680 --- 58,680 34,(,/3 276 276 39,316 28,053 --- 67,369 44,0<C~ 
_~ ._~~=~3! ~7-~37 _~!3_._G_s- )_ ~&~6.522 ~] 6_% ~,', 1 
$ 2,378 3,030 6,000 _ _ ] ] 4~40 s 
34,233 
34.23] 

85,054 
___2~ 57_s 2.578 

34.231 2,578 

]8,6,:'". 2,}:(I/ 3, 8, !~ 44,0 12 . 9(~462 69,3 
34,231 2],( _ ~578 (9,7<,4 

83 2~2 s 151 120, o_6_o 9 c,, ] <,'-. }=J_5=,_61.9 ~ 87j632= ~83~ ~2]~_=5_2.2 ~.!6f>,t,!, 

The accompanying notes are an integral part of this statement 
]2 



 

VERNON COMMUNITY ACTION COUNCIL, INC. COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES For the Year Ended December 31, 1996 
REVENUES ] nt ez government al Pub] ~c support 2nterest M i sce 2 i a neou s Total revenues EXy~[N D I TURE~S Salaries Fringe benefit~ Trave] Operating services Operating suppl]es Other costs Capital outlay ~?or al expenditures Excess of r~,venues ove] (under) expenditures 
Excess of revenues an{] ether financing sources over (under) expenditures and other final)cing uses 

I5,221 
295 132 235 8,398 2,838 ],743 

Totals Special /Memorandum Revenue On lx) $495,450 1,818 76 23,169 520,513 
217,268 29,668 6,812 264,150 55,780 18,289 ]50 ] 6L8_06. 492 L]_]_7 

$495,828 6,971 525 .__~2~419 535,734 
217,563 29,800 7,047 172,548 58,618 20,032 3,335 508.923 

3,585) 28,396 26,81] 
14,507 5,901 20,408 (380) (2D,028) (20,408 
22,542 22,332 24,874 Fund balances beginning of year _.2!~668_9 _ .(9,754) _ 11~935 F'und balances end of year ~3_4~ 231 _~.. 24_57_8 ~36~ 809 

The accompany~n9 notes are an integral part of this statement 

].3 
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VERNON COMMUNITY ACTION COUNCIL, INC NOTES TO FINANCIAL STATEMENTS December 31, 1996 - Summary of Significant Accounting Policies Vernon Coi~unity Action Council, Inc. is designated to be governed by a board comprised of five representatives of the poor, five concerned citizens, and five elected officials. The accounting policies of the Council conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statute 24:513 and to the guides set forth in the Louisiana _Mp_pi_c.~pal Auc]it- and Acc oup!_i _A_ud!ts o_f State and Local Go veq Guid_e, and to the industry audit guide ~e.!it_ u~nit_~ The following is a summary of certain significant accounting policies _F!,!9_nq]_a]- reporting entJ t_y This report includes all funds and account groups which are controlled by or dependent on the Vernon Cos~aunity Action Council, Inc. 's Board of Directors. Control by or dependence on the CouncJ was determined on the basis of budget adoption, election or appointment of governing body, and other general oversight responsib~ ] ity. }~U rld AC co~Int i Itq The accounts of the Vernon Community Action Council, Inc. are organized on the basis of funds and account group, each of which i!~ considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing account~ that comprise its a[;sets, liabilities, fund equity, revenues, and expenditures. Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which lhey are spent and the means by which spending activities arc. controlled. The various funds presented in the financial statemen~ ~ in this report are grouped intg one generic fund type and two broad fund categories as follows: G_overnment ~i1 Fund T~fpes Governmental funds are tho.~:e through which most governmental functions of the Counci] are financed. The acquisition, use, an< balances of the Council's expendable financial resources and the related liabilities are ac(:ounted for through governmental funds The measurement focus i m upon determination of changes in financial position, rather than upon net income determination. 

]4 



VERNON COMMUNITY ACTION COUNCIL, INC NOTES TO FINANCIAL STATEMENTS (CONTINUED) _Note ]_7__S~mn_!a~ly of SicLn~_f_i c_ant Accounting. Policies~ontinu The following are the Vernon Community Action Council, Inc.'s governmental fund types: General Fund - The General Fund Js the general operating fund of the Vernon Community Action Council, Inc. It is used to account for all financial resources except those required to be accounted for in another fund. __Revenue_Funds - f;pec for the proceeds of assessments and majo ted to expenditures f ce pe e s B a s i2u 9f_ Accoun_t~ n 
al Revenue Funds pecJfic revenue s capital projects r specified purpo 

re used to urces (other than that are legally es. 
Basis of accounting refers to when revenues and expenditureE: or c, xpenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. Governmental funds are maintained on the modified accrual basis of accounting wherein revenues are recognized in the, accounting periocl in which they become available and measurable. Expenditures are recognized in the accounting period in which the liability is Jncurred, if measurable. 

Bud(iet ~; ._a nd bu_cl~t a r y_ in f o r_mat=i on_ 
]. The various funding agencies notify the Vernon Community Action Council, inc. each year as to the funding levels for e~,ch program grant. 

]5 
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VERNON COMMUNITY ACTION COUNCIL, INC NOTES TO FINANCIAL STATEMENTS (CONTINUED nific countinqPol~cies (Continued 3. The Board of Directors reviews and adopts the budget prior to the respective programs" fiscal year ends. 4. The adopted budget is forwarded to funding agencies for final approval. 5. All budgetary appropriations lapse at the end of each fiscal year. 6. Budgets for the Special Revenue Funds are adopted on a bast consistent with generally accepted accounting principles (GAAP Budgeted amounts are as originally adopted, or as amended from time to time by the Board of Directors of the Council. Such amendments were not material Jr* relation to the original appropriation. 7. Expenditures cannot legally exceed appropriations on an individual fund level. 
Tot al Columns of {'.ombined_Statement:s_-- Overv_igzJ Total columns c,n the combined statements "memorandum only" to indicate that they with financial analysis. Data Jn these financial posJtlon, results of operation position in conformity with generally ae principles. Neither is such data compar Interfund eliminations have not been mad data. 

capt i on are presented only to h columns do not present: s, or changes in financ cepted accounting able to a consolidation e in the aggregation of 
ed elp ia] 
thi~ 

The fixed assets represent a summary of movable capital acquisitiol assets of the Council and are capitalized in accordance with Title 39:329 of the I.ouisiana Revised Statutes. Movable property is valued at historical acquisition cost except where otherwise noted. No depreciation has been provided for any genera] fixed assets and presentation of this account information is not intended to purport them as available resources for present or future Council operations. The dollar value of movable assets as of December 3], ]996 amounts to $83,251. 

i6 



Note 1 - 
VERNON COMMUNITY ACTION COUNCIL, INC NOTES TO FINANCIAL STATEMENTS (CONTINUED Summary of Siqnificant Accountinq Policies (Continued_ 

Comparative data for the prior year have been presented in the accompanying financial statements to provide an understanding of changes in the Council's financial position and operations. However, presentation of comparative data by fund type has not been presented in each of the statements since their inclusion would make the ~tate:nents unduly con~lex and difficult to read. I~come [[axes The Council is exempt from Federal Income Tax as a non-profit organization under Section 50] (c) (3) of the Internal Revenue Code The laws of the State of Louisiana also exempt the corporation fron income taxation. The Council receives their monies through basically three methods of funding. Most of the funds are obtained on a grant basis. Under this method funds are received on a monthly allocation of the total budget in advance of the actual expenditure. The Council also receives funds as a reimbursement of actual expenditures. The other method by which the Council receives funding is through contributions from local public and private sources. 
As of December 3], 1996, cash held by the Vernon Con~nunity Action Council, inc. was secured in full by FDIC (Federal Depositors Insurance Corporation) insurance at the financial institution where deposited. Note _3- Contract_ Rece=ivable~ As of December 3], ]996, contract receivables consisted of the ~ollowing: LIHEAP Weatherization Crime Victims" Assistance (CVA Children's Trust Fund (CTF) LINEAP Energy Assistance Family Preservation CSBG Modicaid Total These amounts were collected in full subsequent to December 31, 1996 

]7 



VERNON COMMUNITY ACTION COUNCIL, INC NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
Note 4--Interfund ReceivableslP b_les Individual amounts due from/to other funds at December 3], 3996 ar6. as follows: 
General Fund (Local Fund) Homeless Trust ESGP Emergency Food and Shelter Office of Women's Services Section 8]] Crime Victim's Assistance Medicaid Children's Trust Fund CSBG Americorp LIHEAP Energy Assistance Transitional Housing IOLTA Family Preservation Commodities 
Totals 

Note 5--ProcLrams" Fiscal Year-Ends 

Interfund Receivables $27,507 3O0 1,562 

23 3,840 25,282 778 268 

Interfund P~ables $ 6,000 54 3,792 ]6,418 943 13,281 1,897 9,492 
2,]97 2,630 10,665 11,809 --- __~oqO _ _ __--=: 67 L 3_69 ~$A7,3~2 

The programs included in this audit report as of December 33, 1996 have various fiscal year-ends. Therefore, no budgeted versus actua expenditures comparison ie shown because of such inconsistencies ~I] the accounting periods. Note 6--ChaELqes- in Geperal_F!xe_d__A_ss__ets_ A summary of changes in general fixed assets follows Balance December 31 1995 Balance December 31 Additions Retirements ]996 Equipment and Building 9 84~233 ~__ 3~315 i__~297) ~ 83~ 251 
_Note. 7--Comfnitments and Co n_tiD_genqies Vernon Community Action Council is involved in a dispute with its landlord, Vernon Council on Aging, about the amount of back rent that J~ owed to Vernon Council on Aging for approximately the past three years. Negotiations toward a settlement between the two parties are ongoing at this time, but no definite settlement or amount has been agreed upon; thus, no determination of the actual liability can be made at this tim(.. 

]8 



VERNON COMMUNITY ACTION COUNCIL, INC OTES TO FINANCIAL STATEMENTS (CONTINUED 
Note 8--Transfers In/Out During the fiscal year ended December 31, ]996, transfers in/out from the respective funds were as follows: Transfers In Transfers Out Local Fund $ 14,507 $ Commodities Crime Victims' Assistance (CVA) - Public Support Medicaid Emergency Food and Shelter Weatherization ]OI.TA AmerJcorp dack6~t Fund Office of Women's Services 
Note 9--:Sllb~4e_!luent Events 

1,658 2] 45 407 3,352 4]8 

(280) (183) (19,845) 
--L (io0) 

On Ou]y 28, ]997, Vernon Community Action Council's former executive direc:ter and board members as of June 23, ]996 were named as defendants by a former employee alleging unjust termination of her position along with others on June 23, 1996. The suit seeks a return to her former position and full back pay plus interest and damages as well as attorney foe~;. Vernon Community Action Counc~ 1 management int(-~nds to rigorously defend its position in this case and no determination of any liability i.~ any, can be made at this time. 
Note ]O--Due To Funding Ag_eDcie~; The December 3], 1996 balance in due to funding agencies consists of the fol ] o,wJ ng: Prior year December 3], 1995 Housing Preservation Grant not sent to funding agency as of December 31, 1996 $ 383 ESGP 1,562 Home]ess Trust 300 CSBG 75 Tota] 

]9 



 



VERNON COMMUNITY ACTION COUNCIL, INC Schedule i COMBINING SCHEDULE OF PROGRAM REVENUES, EXPENDITURES AND CNANGES IN FUND ~ALANC~:S - GENERAL REVENUE FUNDS For the Year Ended December 31, 1996 
REVENUES Intergovernmental Public support Interest Miscellaneous Tota] revenues E_XPENDI T UR~:S Salaries Fringe benefits Travel Operating services OperatJn9 supplies Other costs Capita] outlay Tota] (~xpenditures 

Jacket _ Loc _all- Melpline Fund Totals $ --- 4,838 _~l _03! 8~.899 __ 5 872 450 ]5,22] 295 132 9 7,325 2,002 120 _ 1,. i_9~ . __i!,.94 8 
226 073 836 273 
3,408 Excess of revenues over (under) expenditures (4,]49) 2,464 sources (uses 14,507 

--- 295 132 235 8,398 2,838 350 1,743 __3_L16% __~!5~ 16,80({ i00 (],585 
14,507 ~:to9) __/3~o Excess of revenues and other financing sources over (under) expenditures and other financing uses 10,078 2,464 12,542 Fund balances, beginning of year _12~56_8 _ 9~12! 889 Fund balances, end of year __$22_,_64=6 ~ 11j..5g.5 ~.~:---- $3_4L23]. 
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REVENUES 

VERNON COMMUNITY ACTION COUNCIl,, INC COMBINING SCHEDULE OF PROGRAM REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - SPECIAL REVENUE FUNDS For the Year Ended December 31, 1996 

Miscellaneous Total revenues EXPENDITURES Salaries Fringe Travel 

Art Exhibit M ed_~c@ ~_d Grant 
$73,740 

Emergency Food and 
$ ],500 $ 2,400 $18,878 51 ~9j94 __84~!! _ ], 500 _ _ .2 400 2~]23 

49,978 --- 5,842 --- 3,]65 --- 5,062 3,500 599 --- 80 --- 
68 2,005 144 18,499 10,653 

Total expenditures . .64L'126 ],500 2~217 29L]50 Excess of revenues over (under) expenditures .__19.~8J5 Other financing sources (uses): Transfers in Transfers out (19,845) Refunds to funding agencies JLT_~ Excess of revenues and other financing sources over (under) expenditures and other financing uses Fund balances, beginning Fund balances, ending 

183 
(183) 

_( 2.7 
2] 
6 6 



REVENUES 

VERNON COMMUNITY ACTION COUNCIL, INC COMBINING SCHEDULE OF PROGRAM REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - SPECIAL REVENUE FUNDS (CONTINUED For the Year Ended December 31, 1996 

Intergovernmental Public support Interest Miscellaneous Total revenues EXPENDITURES 

Facilit ies Equ ipment Capita] outlay 

OFFICE OF WOMEN'S SERVICES 711195 - 711196 - 6 L%oZ96 ~Z!oJ~.l 
CHILDREN'S TRUST FUND 7/i/95 - 6130196 711196 - LIHEAP ENERGY ASSIST. $14,244 $ $ 2,784 $ 1,766 $56,069 

2,~44 
6,068 871 651 4,655 1,78] 
2,888 298 i00 657 

Total expenditures _14~_92_6_ _ _3~9_4_! 

1,800 185 118 146 119 392 
2,000 206 25 
86 56,315 

~760 __ 2~ 3_17 ~3 i-% Excess of revenues over (under) expenditures 2_18 _13~_943) . 24 ___C553) _ L_!~89{[ Other financing sources (uses): Transfers ~n 418 Transfers out Refunds to funding agencies q~: Excess of revenues and othe)" financing sources over (under) expenditures and other financing uses 636 (3,943) Fund balance, beginning ___~636) - _ Fund balance, ending 
24 333 (551) 1,898 180 ~ z=s _f~3 94~) L_ 3[,7 _s ~55)) _~=2,o78 



Crime Victim's Assistance Weatherization Transitional HousinQ 
Schedule 2 (continued) 

1011195 - 10/1/96 -. 411195 - 411196 -- 6/]/95 - 6/1/96 - 9j30J96 _9~0/92 3~i/96_ 3/3]J97_ _5/_31/96 5~31~..97 _ESGP 
$ 9,784 $ 2,008 $ 4,776 $ 19,537 $ 24,675 731 
9] 7 8~ llJI[O O] 
6,233 826 161 3,354 185 

624 13] 238 5O 

426 
2776 ]9~,37 _ 25x406 25,7.70, _ ]3,_42_6 
2,299 237 994 2,291 

7,406 759 4,366 3,958 
7,320 241 120 8,180 202 

]0L759 ] L043 __4,821 16L489 ____]6 ,063 
__C975) --------9~5 i45) 1,658 
683 965 1683 

45 
3~Q4s 

15,480 2,552 9O 7,727 32 ]63 
]0,486 1,284 760 180 
__j_so 26,044 _ .!2_ 8~8660 

94_3_4_3 _~274) 566 
~1,562) 

3,048 9,343 (274) (996 ~:- ___A 7~/1717 996 ~$= 965 ~ _--- i 3_~94~" ~14~060 i___[Zl4_) ~ _ :_:_- 
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$16,127 
HOMELESS TRUST HOUSING PRESER. GRANT 
$ 4,398 $ 6,500 25 

__!~, ]-2~7 ____ -4-L3~9-8- -- ~ --52--5- 
]2,000 2,356 25 1,450 533 

125 --- 655 84 375 --- 943 --- 

CSBG BUTLER 
$ 94,903 
94.903 
53,637 8,603 23] 26,052 6,305 

$54,789 
. s4 ,_789 

]6,262 41,712 
. ] 6, 364 ___ ~ 0_9__8 84 -- 94~.8_2_~~ - 5"~9"24 
~237 

]7O __ (]70) 

300 6_L4_4! 
_ _~3o9) _ _ 

6,441 

7 5 

SECTION 811 

Schedu] e 2 ( Conc 1 u cl~.d ) 
TOTAl, SP}:('] A] FAMILY REVENUD PRESER. AMERIC. FUND 

SZLO, 000 $38,463 $49!,, 4!.0 ] ,}lg W 6 _-_-_~ :_-Z __ 23,]G9 "[0L00Q _ 38~463 _ ~ 20, [. 13 
1,737 

].737 

638 3 684 1,826 852 
! 0~099 

2,411 2]<',~'{.8 4,593 2<~,{68 1,933 6,f:12 626 ]6], !<0 1,060 5b, !~:0 1,376 ig,?y~9 
_4%,999 .49 

_._(3~ 185) __C1~_237) .__~== _135~53636). 2 '., ~ J6 

3,185) 
3,352 5 , c, ) i 2;),(128 ( ] , (J 3 1 
(]84) 12, 42{2 ~14~681 ) --- 184 (9, /!,4 --- ~__ fT.- A:=~~441 -}-- _-__-_:2 _$(31_185) }d_)~18) _S 2-- }.=_2-.::11 } 2,!,'i8 
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VERNON COMMUNITY ACTION COUNCIL, INC SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE Period Ended December 31, 1996 
1) Listed below is a summary of the data for grants awarded during the period covered by my examination: Federal Catalog Number 93.571 93.569 83.042 81.042 93.568 83.523 10.433 24.178 14.178 16.575 16.575 14.23] ]4.18] 94.006 93.55(, 

Community Services Block Grant - Community Food and Nutrition Community Services Block Grant LIHEAP Weatherization (4-1-95 to 3-31-96) LIHEAP Weatherization (4-i-96 to 3-31--97) LIHEAP Energy Assistance Emergency Food & Shelter Housing Preservation Transitional Rousing (6-1-95 to 5-31-96) Transitional Housing (6-1-96 to 5-31-97) Crime Victims Assistance (10-1-95 to 9-30-96} Crime Victims Assistance (10-1-96 to 9-30--9?) Emergency Shelter Grants Program Section 811 Supportive Housing Americorp Family Preservation Totals (2) Scope of Audit Pursuant to the Single Audit Act of 1984 and OM8 Circular A-133. All federal grant Inc. are inc]uded "Single Audit"). receipts of the in the scope of Vernon Community the OMB Circular (3) Summary of Significant Accounting Policies 
Action Council, A-133 (the 

The above statement of grant data has been prepared on the accrual basis of accounting. 



 

Grants Awarded 

Schedule 3 

Revenues RegQ~[_n~%ed Expenditures 

38,463 38,463 i0,000 .~__s.si, s64 1321~!02 _$3oa, o2o 
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Schedule 4 VERNON COMMUNITY ACTION COUNCIL, INC. COMPARATIVE SCHEDULE OF GENERAL FIXED ASSETS December 31, 1996 and 1995 
Genera] fixed assets: Land Building Equipment 

] 996 _199_5 
$ 4,000 $ 4,000 39,000 39,000 40.251 41.233 Total general fixed assets ~83,251 ~84,233 Investment in general fixed assets by source: Special revenue funds Local funds Donations $ 57,415 5,802 __~03~ $ 58,397 5,802 20.034 Total investment Jn general fixed assets ~ 83~251 i 84L233 

25 



Durin( th to or on 
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VERNON COMMUNITY ACTION COUNCIL, INC FINDINGS AND QUESTIONED COSTS For the Year Ended December 31, 1996 
EMERGENCY FOOD AND SHELTER FINDING PROGRAM 

Schedule 6 

On July i9, 1996, the Vernon Community Action Council received $10,]94 from the Emergency Food and Shelter Program (FEMA) as a direct deposit to the Emergency Food and Shelter bank account. A check was then written on July 30, 1996 to the Vernon Council on Agin( operating account for the same amount representing an unallowable cost from this federal grant program. The loan was repaid from the Vernon Council on Aging and redeposited into the Emergency Food and Shelter bank account on October 18, 1996. A review of the board minutes did not disclose any authorization for this loan to the Vernon Council on Aging. This loan is a violation of the funding agreement between the Vernon Community Action Council and FEMA. Futhermore, this improper loan prevented eligible participants from receiving benefits from this federal program during th~ approximate eighty day period. 
2. HOUSING PRESERVATION GRAN3' The Vernon Community Action Council received two deposits during 1996 for use in the Housing Preservation Grant Fund. The first deposit was received on February 8, 1996 in the amount of $3,500 and the second was received on April i, ]996 Jn the amount of $3,000. However, checks were written on February 29, 1996 and April I5, 1996, both for $3,00(I as loans to the Vernon Community Action Council's operating ac Housing Pres eventually r on March 20, the funds ($ minutes did the operatin the agency's usage denied participatio fiscal year. 
3. BUT!~ER STREET APARTMENT_S_ Y_! N_ P/_N_q 

count. The amounts were paid back to the ervation Grant Fund in [[997 and were efunded to the Housing ])reservation Grant ]997, due to the fact that the majority of 5,054) were unused. A review of the board not disclose any authorization for loans t< g account. These loans were a violation o~ funding agreement were and their impropor eligible participants from proper n in this federal program during the entJr~ 
During the fiscal period ended D Vernon Community Action Council partnership agreement with Calho Group "Calhoun" whereby Vernon C wo~lld extensivoly renovate a ten apartment complex titled Butler in turn would be reimbursed for 
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ecember entered 31, 199 into a un Property Man ommunity Action unit low incom Street Apartmen material cost~. 
6, agement Counc] ] e ts and 



VERNON COMMUNITY ACTION COUNCIL, INC FINDINGS AND QUESTIONED COSTS For the Year Ended December 31, 1996 3. BUTI~R STREET (Continued During the fiscal period ended December 31, 1996, Vernon Community Action Council incurred material cost~; totaling $54,789 representing fourteen cost reimbursement requests submitted by Vernon Community Action Council to Calhoun. My examination revealed that documentatien was available for only two of the reimbursements totaling $3,620. My requests for documentation for the other twelve reimbursements totaling $51,]69 were not fulfilled and thus I was not able to satisfy myself as to the propriety of these reimbursements and whether Vernon Community Action Council received full reimbursement for its costs. My other auditing procedures involving this fund also revealed that labor reimbursements were physically sen to the Vernon Co*r~unity Action Council office by Calhoun, but no documentation was available to verify the total labor reimbursement even though one paycheck remittance advice and four labor reimbursement forms were noted during my examination totaling $I9,390. None of the labor reimbursements flowed through the Vernon Community Action Council's general ledger and bank accounts and no client cooperation was offered as to any documentation involving these transactions despite numerous written and verbal requests for such data. In general, there was an overall lack of documentation and lack of client cooperation and knowledge from those personnel informed about such matters for al] transactions relating to Butler Strec:t Apartment s. 
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VERNON COMMUNITY ACTION COUNCIL, INC EXIT CONFERENCE For the Year Ended December 31, 1996 
Schedule 7 

An exit conference was held with Vernon Community Action Council, Inc on August 5, 1997. The following people were in attendance: W. Micheal Elliott, CPA - Elliott & Assc., Inc. Melanie Lindsey - Staff Accountant - Elliott & Assc., Inc Caren Kay, Executive Director - VCAC 
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ELLIO'IT & ASSOCIATES, INC. A Professional Accounting Corporation P. O. Box 1287 I.eesvi]lc, Louisiana 71496-1287 

LND~PENDEN_T AUDIT.QR[ S REPORT 
W. Micheal t Iliou, (I'A 

I have audited the accompanying genecal purpose financial statements of the Vernon Community Action Council, Inc. as of and for the year Decembe~ 31, 1996, as listed in the table of contents. These financial statements are the responsibility of the Vernon community Action Council, Inc. 's management. My responsibility is to express an opinion on these financial statements based on my audit. Except as discussed in the fo accorclance with generally aec Aud~t:ing SJ a0d~{rd~ i ssued by States. Those standards requ obtain reasonable assurance a free of material misstatement 
flowing paragraph, ] conducted my audit in epted auditing standards, and the GoyetkDrapnt the Comptroller General of the United ire that I plan and perform the audit to bout whether the financial statements are An audit includes examining, on a test basis, evidence supporting the amounts and disclosures Jn the financial statements. An audit also includes assessing the accounting principles used and slgnificant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion, I was unable to obtain the neces~;ary accounting documentation for the F, pecial revenue fund titled Butler Street to satisfy myself as to those financial activities by other auditing procedures. Those financial activities are inc:]uded in the Combining Special Revenue Fund Statement of Revenues and Expenditures and represent zero percent and eleven percent of the assets and revenues, respectively of the Special Revenue Fund Type. A Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All Governmental Fund Types - Budget (GAAP I~amis) and Actual, required by generally accepted accounting principles Js not included in the accompanying financial statements. The preparation of these statements would be extremely complex because of the varying fiscal year ends. ]n my epinion, except for the matter discussed in the preceding paragraph, the general purpose financial statements refer-red to above present fairly, in all material respects, the financial position of tile Vernon Community Action Council, Inc, at December 3l, 1996, and the resulto of its operations for the year then ended, in conformity with generally accepted accounting principles. My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying combining, and account group flnancia] statements and schedules listed i the table of contents are presented for purposes of additional analysis; 



and a of th subje purpo mater taken 
re mot a required pa e Vernon Community A cted to the auditing se financial stateme ial respects in rela as a who]e. 

rt of the general purpose financial statement ction Council, Inc. The information has been procedures appl~ed in the audit of the gener nts and, in my opinion, is fairly stated in a tion to the general purpose financial stateme 
, Louisiana 1997 



ELLIO'VF & ASSOCIATES, INC. A h'ofessional Accounting ColT)oration P. O. Box 1287 I.eesvillc, Louisiana 71496-1287 

Report of Independent Public Accountant on Internal Control Structure in Accordance with Government Auditing Standards Board of Directors Vernon Co~~unity ACt/oN LeesvJl]e, Louisiana: 
I conducted my audit in accordance with generally accepted auditing standards GoyerD!nent A u_dlt!~StaDdards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget CJrc!ular A-133, A ud_it~} c,f ]n~titugio_ns_Qf Bigher.}~d_ucatipn ~m( Other Non_profit .Ins titLLtions_. Thos~e standards and OMB Circular A-]33 require that ] plan and perform tile audit to obtain reasonable assuranc< about whether the financial statements are free of material misstatement. ]n planning and performing my audit of the general purpose financial statements of Vernon Community Action Council, Inc., for the year December 31, ]996, I considered its internal control structure in order to det6rmine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide assurance on the interns] control structure. The managemenl, of Vernon Community Action Council, Inc. iE. responsible for e.~tabli.~hing and maintaining an internal control structure. In fulfilling this~ responsibility, estimates and judgments by management a~{ required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control struct~ire are to provide management with reasonable, but not absolute, ass;urance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are Executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance wkth generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularitie~ may nevertheless OCCur and not be detected. Also, projection o{ any evaluation of the structure to fulure periods is subject to the risk that the procedures may become inadequate because of changes in conditions or that the effectiveness of the des.lgn and operation of policies end procedures may deteriorate. significant. the following 



For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed is operation, and I assesse control risk. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institut{ of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the specJfi( internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material Jn relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control structure and its operation that ] consider to be material weaknesses as defined above. This report is intended for the information of the audit committee, management, the various funding agencies, and the Legislative Auditor of the State of Louisiana. This restriction is not intended to limit th6. distribution of this report, which is a matter of public record. 
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ELLIO'FF & ASSOCIATES, INC. A Professional Accounting Cou)oration P. O, Box 1287 Leesville, Louisiana 71496-1287 

Report of Independent Public Accountant on the Internal Control Structure Used in Administering Federal Awards 
] have audit~d the genera] purpose financial statements of the Vernon Community Action Council, Inc. (a nonprofit organization) for the year December 3], ]996 and have issued my report thereon dated July 30, ]997. I have also audited the Council's ~:ompliance with requirements applicabl( to major federal programs and have issued my report theceon dated July 30, 2997. I conducted niy audits in accordance with generally accepted auditing standards; Goyell!%ment Auc]itij!g~Stojld@rds, issued by the Comptroller Genera] of the United States; an(] office ef Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit institutions." Those standards and OMB Circular A-133 requir[ that I plan and perform the audit to obtain reasonable e~surance about whether the financial statements arc: free of material misstatement. In planning and performing my audits for the year December 3l, ]996, I considered the Vernon Community Action Council, inc. "s internal control structure in order to determine my 6inditing procedures for the purpose of expressing my opinions on the VE~rnon Community Action Council, Inc. 's financial statements. This report addresses my consideration of intern[~] control structt)re policies and procedures relevant to compliance with requirements app] icable to federal programs. ] have addressed policies and procedures relevant to my audit of the financial statements in a separate report dated July 30, 1997. The management of the Vernon Community Action Council, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling that. responsibility, estimates and judgments by management are required to assess the expected benefits and related cost[- of internal control policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolut e, ~,.~isurance that asset s are safeguarded ass i nst ] aSS from unauthorized use or disposition, that transactions ar accordance with management's authorization and record permit the preparation of financial statements in acc generally accepted accounting principles, and that fe programs are managed in complianc(~ with applicable la Because of inhE::rent limitations in ally internal contr errors, irregularities, or instances of noncompliance occur and not be detected. Also, projection of any e structure to f become inadequ effectiveness deteriorate, 

xecuted in properly to ance with al awards and regulations stl:ucture, y nevertheless uation of the 



I_n% er hal A cg_Qunt in~Ognt r oi~_] All Pro~mS~ 
Administrative 

Payroll Property and equipment General ledger 
Controls Used in Administerin9 Federal Financial Assi 91~-6[ Pr oqr_ams Cash management Types of services Cost allocation 

During the y~~ar December 31, 1996, VErnon Community Action Council, lnc expended 94% oi its total federal awards under nonmajor programs. I performed tests of controls, as required by OMB CircL11ar A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting materi al noncomp] i ance with sp[.cific requirements, genera] requirements, and requirements governing claims f< advances and reimbursements and amounts claimed or use[] for matching th~ are applicable to each of the COLInciI's major programs, which are identified in the accompanying schedule of federal awards, and the aforementioned nonmajor pz-ograms. My procedures were less in scope tharl would be neces~ary to render an opinion on these internal Eontrol structure po]icies and procedures. Accordingly, ] do not express such a opinion. I noted no matt operat io3~ that estab]ished by Report able cond significant def control struct u Counc~ ] 's abJ] i 
ers involving the internal control structure and its I consider to be r~portable conditions under the standar<~ the American Institute of CertifiEd Public Accountants. itions involve matters coming to my attention relating %o ieieneies in the dc~'sign or operation of the internal re that, in my judgment, could adversely affect the ty to administer federal awards programs ]n accordance laws and regulations. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements doe not reduce to a relstive]y low level the risk that noncompliance with laws and regu]ations that would be material to a fede~:al program being audited may occur and not be detected within a timely period by employc,< in the normal course of perfornling their assigned functions. 

My consideration of the internal control structure would not nece disclose all matters in the internal control structure that might reportable conditions and, accordingly, would not necessarily dis all reportabl(~ conditions that are also considered to be material weaknessES a~ defined above. 



This report is intended for the information of the audit committee, management, the various funding agencies, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record, and distribution is not limited. 
July 30, 


