
disclose any immaterial inst,~nces of noncompliance with those requirements 
]his report is intended for the information of management, the State of Louisiana Legislative Auditor, the Louisiana Military Department and the sponsoring parishes and cities. This restrictien is no| intended to limit the distribution of this report, which is a matter of public record. 
Donald J. Nici, CPA 



 



r)onald J. Nici Certified Public Accountant 

June 26.1997 

910 Pierremont Road Suite 410 Shrevepo~, LA 71106 (318)861-8425 
INDFPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDE=RAL FINANCIAL ASSISTANCE 

To the Executive Council (,addo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general purpose financial statements of the Caddo-Bossier Office of Emergency Preparedness, as of and for the years ended December 31, 1996 and 1995, and have issued my report Lhereon dated June 26, 1997. These general purpose financial statements are the responsibility of the management of the Caddo-Bossier Office of Emergency Preparednesi~. My responsibility is to express an opinion on these general purpose financial statements based on my audit. conducted my audit in accordance with generally accepted auditing standards Government Auditin.q Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 "Audits of State and Local Governments." ]hose standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence suppor:ing the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. My audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the Caddo-Bossier Office of Emergency Preparedness, taken as a whole. The accompanying 'schedule of federal financial assistance is presented for purposes of additional analysis and is not a required part of the general purpose financial procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
Donald J. Nici. CPA 
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Donald J. Nici 
Certified Public Accountant 910 Pierremont Road Suite410 Shrevepod, LA71106 (318)861-8425 
INDEPi-NDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
June 26. 1997 
To the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general I:,urpose financial statements of Caddo-Bossier Office of Emergency Preparedness as of and for the years ended December 31, 1996 and 1995 and have issued my report thereon dated June 26, 1997. conducted my audit in acc4)rdance with generally accepted auditing standards Government Auditing Stand;~rds issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that I plan and perforrn the audit to oblain reasonable assurance about whether the general purpose financial statements are freE~ of material misstatement. The management of Caddo-Bossier Office of Emergency Preparedness is responsible for establishing and maintainin~l an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure 'are to provide management with reasonable, but not absolute, assurance that as:sets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods i~ subject to the risk that procedures may become inadequate because of changes in concitions or that the effectiveness of the design and operation of policies and procedures mall deteriorate. Ill planning and performing my audit of the general purpose financial statements of Caddo-Bossier Office of Emergency Preparedness, for the years ended December 31 1996 and 1995, I obtained an understanding of the internal control structure.With respect 



to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to deter'nine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide assurance on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to signficant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. 
The following reportable cor~ditions were noted Federal Financial Assistanc.~; Reports Amounts on Federal I:inancial Assistance Reports were reported at less than allowable amounts. Net payroll amounts were submitted instead of gross payro amounts for the pericd October 1996 through May 1997. I recommend that the individual signing the report review the attached supporting documentation to insure that the correct amounts are being requested. 
I reviewed previously included reportable conditions and consider the following item to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Budclefin~q The budgets were not prepared in conformity with monthly financial statement presentation thus ma'dng it difficult to assess results functionally. The monthly financial statements do not compare actual results to budget, thus reducing their usefulness and increasing the opportunity to inadvertently overspend in an area. Finally, the budgets ere not reviewed or amended as the year progresses. I recommend that the agency have: its bookkeeping service maintain the budget as part of its service, so that the monthly statements can be prepared displaying actual versus budget and variances. Additionally, the agency should review its budgets at least quarterly, and amend them as necessary. Beginning with the June 1996, the bookkeeping service began preparing monthly statements displayino~ actual versus budget and presenting this information in conformity with the regular monthly financial statement presentation in order to make the budget information more useful to management. As a result budgets are 
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now reviewed monthly with amendments to the budget prepared as considered necessary. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level tl~e risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employeE,s in the normal course of performing their assigned functions My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not disclose all reportable conditions that are also considered to be material weaknesses as detined above. However, I believe none of the reportable conditions described above is a material weakness. 3"his report is intended for the information of management, the State of Louisiana Legislative Auditor, the Louisiana Military Department and the sponsoring parishes and cities. This restriction is no1: intended to limit the distribution of this report, which is a matter of public record. 

Donald J. Nici. CPA 
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Donald J. Nici Certified Public Accountant 910 Pierremont Road Suite 410 Shreveport, LA 71106 (318)861 8425 
NDEPENDE--N'F AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
June 26, 1997 
To the Executive Ceuncil Caddo-Bossier Office of Errergency Preparedness F3ossier City, Louisiana I have audited the general purpose financial statements of Caddo-Bossier Office of [-mergency Preparedness zs of and for the years ended December 31, 1996 and 19c~5 and have issued my report thereon dated June 26, 1997. conducted my audit in accordance with generally accepted auditing standards Government Auditinq Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 "Audits of State and Local Governments." "[hose standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are fre,~ of material misstatement. In planning and performing my audit for the years ended December 31 1996 and 1995, I considered the internal con':rol structure of Caddo-Bossier Office of Emergency Preparedness in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements of Caddo-Bossier Office of Fmergency Preparedness and to report on the internal control structure in accordance with OMB Circular A-128. "this report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed policies and procedures relevant t:o my audit of the general purpose financial statements in a separate report dated June 26. 1997. The management of Caddc-Bossier Office of Emergency Preparedness is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments bt management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that a,,;sets are safeguarded against loss from unauthorized use or disposition, and that transa~,tions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financia 
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-rhis report is intended for the information of management, the State of Louisiana Legislative Auditor, the Louisiana Military Department and the sponsoring parishes ana cities. This restriction is no! intended to limit the distribution of this report, which is a matter of public record. 
I')onald J. Nici. CPA 
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r)onald J. Nici 
Certified Public Accountant 910 Pierremont Road Suite 410 Shreveport, LA 71106 (318)861-8425 
NDEPENDENT AUDITOR'S R[-PORT ON COMPLIANCE WITH GENERAL REQUIREMI-NTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS. 

June 26.1997 
-I"o the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general purpose financial statements of Caddo-Bossier Office of Emergency Preparedness as of and for the years ended December 31, 1996 and 1995 and have issued my report Lhereon dated June 26, 1997. I have applied procedures to test Caddo-Bossier Office of Emergency Preparedness's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the years ended December 31, 1996 and 1995: General Requirements Political activitv Civil rights Cash management Federal financ al reports Allowable costs/cost principles Administrative requirements My procedures were limited to the applicable procedures described in the Office of Management and Budget's 'Compliance Supplement for Single Audits of State and Local Governments." My procedures were substantially less in scope than an audit; the objective of which is the expression of an opinion on Caddo-Bossier Office of Emergency Preparedness's compliance with the requirements listed in the preceding paragraph. Accordingly, I do not expre,,s such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to iten's not tested, nothing came to my attention that caused me to believe that the Caddo-Bos,~ier Office of Emergency Preparedness had not complied, in all material respects, with tl'ose requirements. Also, the results of my procedures did net 



Notes to file Genel~ Purpose Financial Statements continued Note 8 Subsequent Events In 1997, the City of Bossier City and the Caddo-Bossier Office of Emergency Preparedness entered into a rental agreement whereby the agency will pay a monthly rental of $1,300.00 beginning March 1, 1997 for a period of 20 months and a monthly rental of $300.00 thereafter. No other matet'ia! events affectin~,, this agency have occurred between the close of the fiscal period and the issuance of these financial statements. 
Note 9 Commitments and Contingencies The agency participated in the pas,,;-through grants as disclosed in Schedule 1. These grants are subject to program compliance audits by the grantor, and certain audits of prior years have not been conducted. The amount of expenditures, if any, which may be disallowed by the grantor cannot be determined at this titre. The agency feels such disallowances, if any, will be immaterial. In December, 1992, the agency cc,mmitted to a contract with Civil Defense Community Alert Network for a specialized Comrr~unity Alert Network (CAN). The contract is a one year commitment with the agency having the option to renew for four additional one year periods. The first year cost approximated $1t8,304, with the four subsequent years having annual renewal costs of approximately $29,977 eai:h. The agency is soliciting support for CAN from other area businesses, and expects the netwoik to be fully paid from area business pledges. The network became operational February 1993. In December, 1994, the agency relocated their administrative office to 820 Jordan, Suite 507, Street, Shreveport, LA. Previously, the agency had been located in office space provided free of charge by the City of Shreveport. 'In connection with the move, the agency entered into a three year rental agreement for the sum of $ 1,253.60 per month beginning January, 1995. This lease was terminated coincident to the r~location of the administrative office to Bossier City, LA. In November 1996, the agency relocated their administrative offices to the Bossier City Municipal Complex located at 62(, Benton Rd, Bossier City. 



Donald J. Nici Certified Public Accountant 910 Pierremont Road Suite 410 Shrevepod, LA71106 (318)861 8425 
NDE:PENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS t~,PPLICABL[-- TO NONMAJOR FEDERAL FINANCIAL ASSI STANCE PROGRAM TRANSACTIONS. 

June 26. 1997 
-1o the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general purpose financial statements of Caddo-Bossier Office of [-mergency Preparedness ~s of and for the years ended December 31, 1996 and 1995 and have issued my report thereon dated June 26, 1997. In connection with my audit of the general purpose financial statements of Caddo-Bossier Office of Emergency Prepa/edness, and with my consideration of Caddo-Bossier Office of [-mergency Preparedness'si control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, "Audits of State and Local Governments," I selected certain transactions applicable to certain nonmajor federal financial assistance programs for the years ended December 31, 1996 and 1995. /ks required by OMB Circular A-128, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; eligibility; rnatching, level of effort, or earmarking; reporting; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to those transactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinien on Caddo-Bossier Office of Emergency Preparedness's compliance with these requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance, with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that the Caddo-Bossier Office of Emergency Preparedness had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. 
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I performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I have considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advanc~es and reimbursements and amounts claimed or used for matching that are applicabl~, to the aforementioned non-major program. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion My consideration of the internal control policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might I~e material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements (toes not reduce to a relatively low level the risk that noncompliance with laws ~nd regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned fLnctions. I noted no matters involving the internal control structure and its operation tqat I consider to be material weaknesses as defined above This report is intended for the information of management, the State of Louisiana t.egisJative Auditor, the Louisiana Military Department and the sponsoring parishes and cities. This restriction is not: intended to limit the distribution of this report, which is a matter of public record. 
Donald J. Nici. CPA 



Notes to the General Propose Financial Statements continued Note 5 Compensa~d Absel~ces 
The agency operates under the Cad,to-Bossier Office of Emergency Preparedness Merit Program. Full-time employees may earn from one-hundred thirty to two-hundred twenty-five hours of annual leave and sick leave per year depending on length of service. Upon separation from service, employees may be paid f~,r annual leave up to five hundred hours. Employees are not paid for accrued sick leave upon separation from service, but accrued sick leave may be applied against total employment years at retirement. The amounts of accrued leave included in the agency's balance sheet at December 31, 1996 and 1995 were $31,835 and $31,939, respectively. 
Note 6 Related Patty Tnmsactions Shreveport, Bossier City, Caddo and Bossier Parishes provide appropriations for the agency. An analysis of the funding received ul~der these appropriations follows. Year Ended December 31 
City of Shreveport Bossier City Caddo Parish Bossier Parish Total 

1996 $ 107,000 29,000 26,900 _18,000 
1995 
$ 101,400 25,400 24,200 16.898 

Additionally in 1995, with the establishment of an Emergency Operations Center in the City of Bossier City,the City of Bossier City contributed $5,263 to share the cost in addition to their appropriations shown above. During the years ended December 31, 1996 and 1995, the agency made payments of $13,219 and $12,791 respectively, to the City of Shreveport Employees Retirement System representing tl~e agency's required contributions on its covered employees' salaries. Note 7 Litigafon mid Claims 
At December 31, 1996, there wer~~ no lawsuits or claims pending against the agency 



Notes to tile General Purpose Fin~'ncial Statements continued 
Covered employees are required ,:o contribute 9% of their salary to the City Plan while the employer is required to contribute 9.15% of the covered employees' salaries. The employer and employee contribution obligations are established by the Shreveport City Ordinance. Employee or employer contributions may be amended by City of Shreveport ordinance. Toted Paytvll mtd Ammmt Conhihuted 
Payroll of agency employees coveled by the pension plan in 1996 and contributions made by the agency were as follows: 
City of Shreveport Employees' Retirement System Agency employees not covered by a pension plan 

Payroll Employer $144,467 
1.864 
$13,219 
0 
Payroll 9.15% 

Payroll of agency employees coveled by the pension plan in 1995 and contributions made by the agency were as tbllows: 
City of Shreveport Employees' Retirement System Agency employees not covered by' a pension plan 

Payroll $139,794 _6_o0 ~140,394 

Amount Contributed- Employer Percent of Total Covered Payroll $12,791 9.15% 

Other than the annual corttributions, required by the System and recorded as expenditures from the Operating Fund, the agency does not guarantee any of the benefits granted by the retirement system. The agency does not provide any other post retirement benefits. 



Notes to file General Puqmse Financial Statements continued Note 4 Pension The agency covers its full time permanent employees with the City of Shreveport Employees Retirement System. The System is independent of the Caddo-Bossier Office of Emergency Preparedness. The City of Shreveport Employees Retirement System (City Plan) is a cost-sharing multiple employer defined benefit pension plan which is administered by the City of Shreveport. Enrollment is mandatory for full-time permanent employees. As of December 31, 1996, there were 2,157 members covered by fl~e City Plan, of which 607 are retired beneficiaries, 1,522 are active employees, and 28 are employees entitled to benefits but not yet receiving them. Of the total, 4 were Caddo-Bossier Office of Emergency Preparedness employees. Because, the required information disclosure by GASB 125 and GASB 27 of pension plan information would not be meaningful to lhe general purpose financial statements of Caddo-Bossier Office of Emergency Preparedness readers are referred to Note 13 of the Notes to the General Purpose Financial Statements contained in the Comprehensive Annual Financial Report of the City of Shreveport for the year ended December 31, [996. 
To be eligible for retirement benefits, employees must have 30 years of service regardless of age, or be age 65 and have 10 years of service and if hired before January 1, 1979 be 55 years of age with 20 years of service. Employees hired after January 1, 1979, may retire at age 55 with 25 year~; of service or age 60 with 2C years of service. Disability retirement requires five years or more of creditable service in ord~r for an employee to be eligible to receive benefits. Death benefit requirements specify that ar employee must have been in active service with ten or more year.,; of creditable service in the i[/etirement System. Employees become vested in the system after 10 years of creditable service. 
Benefit provisions are established by Shreveport City Ordinance. Benefits available to employees hiredl before January 1, 1996, consist of an annuity, which is the actuarial equivalent of the employee's accumulated contributions; plus annual pension, which together with the annuity, provides total retirement allowance equal to 3 percent of average compensation times years of creditable service. Beginning January 1, 1996, the retirement allowance was increased to 3-1/3% of average compensation times years of creditable service for 1996 and future years of service. For a service retirement benefit prior to age 65 with less than 20 but more than 10 years of service, the benefit is reduced by 1/4 percent for each month below age 65. If a member dies after retirement and leaves a surviving spouse to whom he/she had been married for at least one year immediately preceding death, such spouse receives 50% of the member's retirement for the rest of his/her life. A disability t enefit is available if a member is unable to engage in any substantial, gainful activity by re~son of medically determined physical or mental impairment which is likely to be permanent. Tl'e Deferred Retirement Option Plan allows members who have met eligibility requirements to defer receipt of benefits until termination at which time the participant will be eligible to rece ve the deferred benefits. 



Notes to the Genel~l l'uq~ose Finzncial Statements con6nued Note 2 Cash and (?ash Equivalents Cash consists principally of interet;t bearing demand deposits at commercial banks. These balances, as reflected in the bank's; records, are insured by the Federal Deposit Insurance Corporation up to $100,000 on ea~:h account. At December 31, 1996 and 1995, the agency had cash and cash equivalents as t011ows: 
Petty Cash Interest Bearing Demand Deposits Demand Deposits Money Market Accounts 

1996 $ 75 85,802 5,192 10,9844 Total $ 102,053 
1995 $ 75 38,289 17,187 7.373 

These deposits are stated at cost which approximates market. Under state law, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposil with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank Ln a holding or custodial bank that is mutually acceptable to both parties. Note 3 Investments The agency is invested in guaranteed mortgage obligations of Freddie Mac (FHLMC) and Faunie Mae (FNMA). Investments are carried at amortized cost, unless a material sustained loss in market value occurs. As of December 31, 1996, a material decline in the market value of the investments had occurred. The agency feels that although the decline is material, the decline is not permanent and the investments; market value will recover in the future. The agency, at the present time, does not intend to sell these iuvestments until maturity at which time they will receive the full face value of the securities. The amortized cost and market value for each period is as follows: 
Cost 
Market Value 

1996 199~5 



Notes to the General Puqmse Financial Statements continued 
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are rec(,rded in order to reserve that portion of the applicable appropriation, is generally used in governmental funds. Based on the size of the accounts and the methods utilized for payments; the agency does not employ encumbrance accounting. 
Vested or accumulated vacation leave that is expected to be liquidated with expendable available financi~d resources is reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated vacation leave that are not expected to be liquidated with expendable available financial resources would be reported in the general long-term debt account group. 
The total columns on the statements are captioned "Memo only" to indicate that they are presented only to facilitate financial analysis. Data in these columns neither presents financial position or results of operation, in conformity with generally accepted accounting principles, nor is such data comparable to a consolidation. Schedule of Per Diem 
The agency does not pay member:; of the executive council or any other individuals a per diem allowance for attendance at meetings or other official functions. Therefore, a schedule of Per Diem Paid to the Executive C~uncil is not presented. 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 



Notes to the General Puqmse Financial SLa~ements continued 
.Revenues The Cities of Shreveport, Bossier City and the Parishes of Caddo and Bossier provide the agency with annual appropriations The appropriations are payable to the agency in equal quarterly installments. The agency recognizes each installment as revenue at the beginning of each quarter as they become available. Revenues represented by reimbursements under federal grants are recognized and recorded when program expenditures are incurred in accordance with program guidelini~s. Investment earnings are recorded as earned since they are both measurable and available: Other revenues are recognized as they become measurable and susceptible to collection. 
Expenditures are generally recorded and reported when the related fund liability is both incurred and measurable. Salaries and related payroll costs are recorded as they are incurred. utilities, telephone costs, and other expenses are recorded as they become due or are incurred and are measurable. Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses). These transactions are recorded as they occur. 
The agency adopts an annual bud~;et for the General Fund, including capital outlays for the Property and Equipment Group. 2~he budget is prepared in accordance with the basis of accounting utilized by the fund for its financial reporting. 
Cash includes cash on hand and a-nounts in demand deposits, interest bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the agency may deposit funds in demand dep*~si'ts, interest bearing demand deposits, money market accounts, or time deposits with stz.te banks organized under Louisiana law and national banks having their principal offices in L,)uisiana. Under state law, the agency may invest in United States bonds, treasury notes, or any other obligation backed by the federal government or one of its agencies. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. 



Notes to the Gene,~ Puqmse Financial Statements continued 
The accounts of the agency are organized on the basis of funds or account groups, each of which is considered to be a separate accounting entity. The operations of each fund or account group are summarized by providing a separate set of self-balancing accounts which include its assets, liabilities, fund equity, revenues and expenditures. Because of the small size of the agency, they only requ re a general fund and a property and equipment account group. The General Fund is the general operating fund of the agency. All financial resources except those required to be accourtted for in another fund, are accounted for in the General Fund. The Property and Equipmeat Account Group is used to account for fixed assets used in governmental fund type operations for control purposes. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date of donation. No depreciation is recorded on general fixed assets. Basis of Acconntine 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmlmtal funds are accounted for using a current financial resources measmement focus. With this measurement focus, only current assets and current liabilities generally are included oa the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types and agency funds. Under the modified accrual basis of accounting, revenues are recognized when they become both measurable and available. "Measurable" means the amount of the transaction can he determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabililies of the current period. A one-year availability period is used for revenue recognition for governmental fund revenues. Expenditures are recorded when the related fund liability is incurred. 



Caddo-Bossler Office of Emergency Pl~pmledness Bossier City, Louisiana Not,~.s to the Financial Statements December 31, 1996 
Note 1 Summary of Signiiicant Accounting Policies Caddo-Bossier Office of Emergency Preparedness is an interjurisdictional quasi-government agency originally established by i'esolutions and ordinances of the parishes of Bossier and Caddo and the cities of Shreveport and Bossier City in 1953 as the Caddo-Bossier Civil Defense Agency under the authority granted by Chapter 4, Title 29, Section 608B, Louisiana Civil Defense Law, Act 38 of 1950 as amended. ]n November 1993, their name was changed to Caddo-Bossier Office of Emergency Preparedness to reflect their new mission as established by the Louisiana Emergency Assistance and Disaster Act of 1993 to carry out the emergency preparedness functions of the parishes of Bossier and Caddo and the cities of Shreveport and Bossier City. 
The Caddo-Bossier Office of Emergency Preparedness is an independent agency governed by a four-member Board. The Board consists of the mayors of Shreveport and Bossier City and the presidents of the Caddo Parish Commission and the Bossier Parish Police Jury. The agency operates autonomously from these four governmental units. It controls hiring and retention of employees; has auth~~rity over its own budgeting; is responsible for its deficits; and collects and disburses its own funds. Therefore, the agency reports as an independent reporting entity. 
The financial statements of the agency have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to government units. The governmental Accounting Standards Board (GA}~B) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more significant of the agency's accounting policies are described below. 
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Revenues Local Appropriation Federal Grant Community Support Interest Other Total Row hues 

Caddo-Boss'ier Office of E'mergency Preparedness Bossier City, Louisiana Statement of R ~venues, Expenditures and Changes in Fund Balances for thlt Years Ended December 31,1996 and 1995 

E xJ~enditures Personnel Insurance Public Affairs Warning & Communication Travel Employee Retirement Maintenance Supplies Professional Services Rent Capital Out,ays Total Exp(pnditures Excess(Deficiency) of Revenue Over Expenditures Transfers to, Property and Equipment Group From General Fund Transfers t~ General Fund from Property and Equipment Oroup Cost of Property Retired Total other Financing Sources 

1996 1995 

Excess (Deficiency) of Revenue andother Financing Seurces Over Expenditures and Other Financing U:~es 46,797 Beginning FLJnd Balance Ending Fund Balance 102,342 $149,139 72,107 193,269 118,904 295,611 3,682 98,660 5,468 187.801 9.150 286.461 14.515 $102.342 $193.269 $295.611 

See accountant's z eport and notes to financial statements 3 



Anetl Cash Certificates of Deposit Investments Receivables: Grants Due tram other agencie Other 
Property and Equipment Equipment Vehicles Total Assets 

Caddo-B,)asier Office of Emergency Preparedness 8o~i~r (~b, Lempira 

General Fund Operating 

tiabilitie= and Fun~~ Balances Liabilities Accounts Payable Accrued ExpanE;es Total Liabilities Restricted Fund Balances Operating Property and Equipment 1oral Fund Balances Total Liabilities and Fund Balances 

G102,053 48,442 26,776 9.950 

$1,239 32.943 34.082 
49.139 49.139 

All Fund Types and Account Groups Balance Sheets December 31. 1996 and 1995 
1996 Property and Equipment Totals Group (Memo Only 

157,303 108.073 

1995 
$102,053 $62,924 48,442 25,776 6.950 
157,303 108.073 8266,376 8448.597 

81,239 32.843 34.082 
265.379 149,139 265.376 265,376 414.515 
8265,370 8448,597 

48.422 18,387 6,129 
152,991 40.278 

862.924 48,422 18,387 9.129 
162,991 40.278 8135.862 8193,269 8329.131 

8533 32,987 8533 32.987 33,520 33.520 

$135.862 8193,269 $329,131 

See accountant's report and notes to financial statements 2 



Donald J. Nici ert~lea I-'u 

June 26. 1997 

910 Pierremont Road Suite 410 Shreveport, LA 71106 (318)861-8425 
NDEF'ENDENT AUDITOR'S REPORT 

To the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general purpose financial statements of the Caddo-Bossier Office of Emergency Preparedness, as Of and for the years ended December 31, 1996 and 1995 and have issued my report thereon dated June 26, 1997. These general purpose financial statements arc; the responsibility of the management of the Caddo-Bossier Office of Emergency Preparedness. My responsibility is to express an opinion on these general purpose financial statel~ents based on my audit. conducted my audit in accordance with generally accepted auditing standards Government A_uditin.q S_tandard~_, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that I plan and perform the auoit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Caddo-Bossier Office of Emergency Preparedness, as of December 31, 1996 and 1995, and the results of its operations and changes in fund balances for the years ended December 31, 1996 and 1995 in conformity with generally accepted accounting principles. 
Donald J. Nici. CPA 
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statements in accordance w th generally accepted accounting principles, and that federal financial assistance prograrr s are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities or instances of noncompliance may nevertheless occur and not be detected Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report policies and procedures used following categories: I have classified the significant n administering federal financia 
~,ctivity Cycles Treasury or financing Revenue/receipts Purchase/disbursements External financial rep3rting Financial Statement Captiorrs Cash and cash equivalents Receivables Property and equipment Payables and accrued liabilities Fund balance 
Accountina applications Billings Receivables Cash receipts Purchasing and receiving Accounts disbursements Payroll Property and equipment General Ledger 

nternal control structure assistance programs in the 
General Reauirements Political activity Civil rights Cash management Federal financial reports Allowable costs/cost pdnciples Administrative requirements 
SPecific Reauirements Types of services Eligibility Matching level of effort Reporting Claims for advances and reimbursements 
Amounts claimed or used for matchina 

For all of the control categories listed above, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk. During the years ended December 31, 1996 and 1995, Caddo-Bossier Office of Emergency Preparedness had no major federal assistance programs and expended more than 90 percent of its total federal financial assistance under the following non-major federal financial assistance program: Emergency Management Assistance. 
2] 
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General p~arpose Financial Statements 
As Of And Fro' The years Ended 
December 31, 1996 and 1995 
ander provisions of state law, thts report is a public document. A c~)py of the report has bee~~ sub~vdt- ted to the audited, or reviewed, entity and other appropriate public officials. The report is available for public inspection at the Baton Rouge office of the Legislative Audi- tor and, where app~opria~.e, at the off,ce of the parish clerk of cou~ q~.l~ase Date ~ O~ ~'l 



Donald J. Nici Certified Public Accountant 910 Pierremont Road Suite 410 Shrevepo~, LA 71106 (318)861-8425 
NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS June 26. 1997 
fo the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana I have audited the general purpose financial statements of Caddo-Bossier Office of Emergency Preparedness as of and for the years ended December 31, 1996 and 1995 and have issued my report ':hereon dated June 26, 1997. conducted my audit in accsrdance with generally accepted auditing standards Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128 "Audits of State 8nd Local Governments." ]hose standards and OMB Circular A-128 require that I plan and perform the audit to obi:ain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regu'ations, contracts, and grants applicable to Caddo-Bossier Office of Emergency Prepaledness, is the responsibility of Caddo-Bossier Office of Emergency Preparedness management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement I performed tests of the agency's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose financia statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not expre,,;s such an opinion. The results of my tests disclosed no instances of non compliance that are required to be reported under Government Auditing Standards. ]his report is intended for the information of management, the State of Louisiana Legislative Auditor, the Louisiana Military Department and the sponsoring parishes and cities. This restriction is no~: intended to limit the distribution of this report, which is a matter of public record. 
Donald J. Nici. CPA 


