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To the Board of Directors Bossier Office of Community Services Bossiar City, Louisiana 

MI'MBI R AMERICAN JNKI I[ t;I'E C[ RII[:IED PUlqJ(' AC( OtJN-I'ANrlS SO('IIj[ "1' OF lOUISIANA CE RTIFIED PUBI.IC AC'('OUbrI'ANrS 
R~eort on Suoalementarv Schedule of Federal Financial Assistance 

We have audited the financial statements listed in the table of contents of the Bossier Office of Community Servit:es, a component unit of the Bossi,r Parish Police Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dat3d April 3, 1997. These component unit financial statements are the responsibility of the Bossier Office of Community Services' management. Our responsibility is to express an opinion on these component unit financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-128, Audits of State and Local Governments. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. An audit includes examining, on a test basis, ev;dence supporting the amounts and disclosures in the component unit financial statements. An audit also inclJdes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for oul opinion. Our audit was made for the purpose of forming an opinion on the component unit financial statements of Bossier Office of Community Services taken as a whole. The accompanying Schedule of Federal Financial Assistance is presented for purposes of additional analysis and is not a required part of the component unit financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the component unit financial statemc~nts and, in our opinion, is fairly presented in all material respects in relation to the component unit financial statements taken as a whole. 
Cook 8~ Morehart Certified Public Accountants April 3. 1997 



 

o~ h 

~-~ . . 

E o o (-4 c~ 
co 



~ E E E! 



Sup[01emental Schednles Prepared for (3rants and Cnntracts Analysis 



The accompanying supplemental sched,J[es, listed as "Supplemental Schedules Prepared For Grants and Contracts Analysis" in the table of contents and shown on pages 21-29, are presented for the purpose of providing various funding sources of the Bossier Office of Community Services, additional individual grant and contract analysis and are not a required part of the component unit financial statements. The information is prepared on a pro,':cribed basis of the various funding sources of the Bossier Office of Community Services, and certain schedules are for periods other than the component uuit's audit year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 21-29 are not intendod to presunt financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the component unit financia statements and, in our opinion they are fairly stated on the basis of accounting practices prescribed by th~ various funding sources. 
Cock & Morehart Certified PubLic Accountants April 3, 1997 



We recommend that BOGS implement [rocedures to ensure that as a unit is weatherized, the appropriate forms are completed and adequate documentation is obtained and placed in client files. Also, once a unit is completed, the ~inal inspection should bE., signed olf in a timely manner. We'~lheriza_tion_File Ex2nj [Juring our audit, we tested 10 Wealharization files for compliance with Weatherization program guidelines. Several of the files examinecl did not contain all of the completed forms required by the OCS Policy and Procedures manual as follows: 
Application not completed - 1 out of 10 Notice of Eligibility not completed .- 4 out of 10 Priority Ranking (3uidelines not conlpleted - 6 out of 10 Verification of Income not Obtainecl or documented -. 2 out of 10 Building Check and Job Order She~=t not completed -- 6 out of 10 Building Weatherization Report not completed - 6 out of 10 The NEAT program was implement~,d during the 1995-1996 contract period. Per our discussion with Weatherization program officers, any i~formation whictl is completed on the NEAT information form need not be duplicated on the above forms. Howe~er, of the files containing the above deficiencies, the NEAT information form was not in the selected files. We recommend that BOCS implement a checklist of information to be contained in each client file, and that a person independent of the file preparation process double check to ensure that a unit is not reported as complete until all of the necessary dot:umentation is completed. We express our sincere thanks to the 3ossier Office of Community Services for the cooperation and assistance provided us during our examination. We are available to provide you assistance and consultation in the implementation ef the above recommendations. This letter is furnished solely for the use of management and is nut to be used for any other purpose. 
Cook & Morehart Certified Public Accountants April 3, 1997 
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The Board of Directors of the Bossier Office of Community Services Bossier City, Louisiana Attention 

IF, LEPIIONE (318) 222-5415 AMI R[( AN INg'l'rl'qffE C'Egl I[ [I.:D P U]gL]( ~ ACCO U N'I'A h-r S ~CI] :l Y OF ] C)UISIANA cl-;~ i ~1 ~ Ftte,~ re" A<'cou~'rA~r~s 
Manaqe_ment Le_tter 

Bossier Parish Police Jury Benton, Louisiana 
Manuel Ouque, Executi,lo Director, Bossier Office of Corer]unity Services Cheryl Martin, Secretary-Treasurer, Bossier Parish Police Jury Dennis Woodward, Parish Administrator, Dossier Parish Police Jury 

We have audited the component unit financial statements of the Bossier Office of Community Services, for the yea~ ended December 31, 1996, and have issued our report thereon dated April 3, 1997. As part of our audit we made a study and evahmtion of 1he system of internal control to the extent we considered necessary to evaluate the system as required by generally accepted auditing standards, the standards for financial and compliance audits contained in the Government Auditing_.Standar_d_s, issued by the Comptroller General of the Uni'ted States, the Single Audit Act of 1984 and the provisions of Circular A-128, Audits of State and Local Governments. 
During our audit the following items were noted involving internal control structure and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of Bossier Office of Community Services. Th~se comments have been discussed with the appropriate members of management. 
Weatherization Comnleted Units During our audit, we performed procedures to verify that there was adequate documentation to support the number of completed units reported by BOCS for the Weatherization Assistance Program, Contract No. 05339 for the period April 1, 1995 through March 31, 1996. We scanned each of the files said to be complete, noting whether necessary forms were compl,~ted and final inspections were signed off. 
Based upon our review, the documentation contained in the files was not complete. Specifically, of the 59 files reviewed, 45 files did nol contain the necessary completed forms. The employees of Bossier Office of Community Service were ahle to complete these files before our audit was finished. 



Services, a component unit of the Bo:~sier Parish Police Jury, and with our consideration of the Bossier Office of Community ~;ervices' control structure used to administer federal financial assistance programs, as required by Office of Management and Budge1: Circular A-128, Audits of State and Local Governments we selected certain transactions applicable to c~rtain nonmajor federal financial assistance programs for the year ended Oecemher 31, 1996. As required by OMB Circular A--f28, we have performed auditing procedures to test compliance with the requirements gcverning types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scape than an audit, the objective of which is the expression of an opirion on the Bossier Office of Community Services' compliance with these requirements. Accordingly, we de no~ express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements I~sted in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Bossier Office of Community Services had not complied, in ag material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements which we have reported to management in a separate management letter dated April 3, 19,~=7. This report is intended for the information of management, the Board of Directors and the various fending sources of the agency. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
Cook & Morehar~ Celrtified Public Accountants April 3, 1997 
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B3ssier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 
1) Summary of Significant Accounting Policies "[he Bossier Office of Community Services, (BOCS) is a local pub}ic entity. BOCS is a component unit of the Bassier Parish Police Jury, a po!itical subdivision of the State of Louisiana, and is an integral part of that reporting entity. BOCS is governed by the police jurors of the Bossier Parish Police Jury. BOCS also has a Board of Directors which serves in an advisory capacity only and receives no per diem or other compensation for its services. The Bossier Office of Community Services, (BOCS) operates as a community action agency administering various federal and state programs designed to fulfill responsibilities and provide assistance to the poor, disadvantaged and unemployed in Bossier Parish. 
A. Basis of Presentation The accompanying financial statements of BOCS have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Bo~rd (GASB) is the accepted standard-setting body for establishing governmental accounting an:l financial repotting principles, B. Reporting Entity 
As the governing authority of the parish, for reporting purposes, the Bossier Parish Police Jury is the financial reporting entity for Bossier Parish. The financial reporting entity consists of (a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government ale such that exclusion would cause the reporting entJty's financial statements to be misleading or incomplete. Governmental Accounting S':andards Board Statement No. 14 established criteria for determining which component units sho~ld he considered part of the Bossier Parish Police Jury for financial reporting purposes. "[he basic criterion for including a potential component unit with(n the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. ThL; criteria includes: 1. Appointing a voting "najority of an organization's governing body, and a. The aLlility of th~= police jury to impose its will on that organization and/or 

Continued 



PRIOR YEAR FINDINGS 

3ossier Office of Community Services Bossier City, Louisiana Schedule of Findings and Questioned Costs December 31, 1996 

There was one finding for the previous audit period ended December 31, 1995 that was resolved with the appropriate funding source. 
CURRENT YEAR FINDINGS There were no findings or questioned costs for the current audit period ended December 31, 1996 



11 ) Leases 

Bossier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
BOCS leases certain buildings ur~der operating leases. Rental costs on those leases for the year ended December 31, 1996 were $13,755. There were no leases having initial or remaining non-eancelable terms in excess of one year. 12) Commodities Distribution 
There was only one commodity d stribution done during this audit period. There was no revenue received, therefore, the expenditures associated with this distribution were accounted for in the General Fund. The value of the commodities distribLted during January 1, 1996 to December 31, 1996 was approximately $4,155. The value of the ce~nmodities distributed is not reflected in the accompanying financial statements. 13) Subsequent Event - Reporting Er;tity In May 1996, the Bossier Parish Police Jury voted to relinquish their authority as governing board of BOCS and allow BOCS to becorre a private non-profit organization, effective January 1, 1997. Thus, in subsequent years, BOCS will not be included as a component unit of the Police Jury but will be reported as an independent organization incorporated under the laws of the State of Louisiana as a private non-profit organization. 



Bossier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
6) Changes in General Fixed Asset., 
A summary of changes in gener~d fixed assets follows 
Buildings Furniture and Equipment Vehicles 
7) Designated Fund Balance 

Balance Jan. 1 1996 $ 95,262 417,775 $ 513,037 

Balance Additions Retirements Dec. 31, 1996 74,444 5,960 ~.8o6 82 2,~10 
- $ 74,444 - 101,222 ( 24,196) 395,385 ~__ 24,196) $ 571,051 

The designated fund balance at December 31, 1996 consisted of $10,890 that is designated for use within the Transit Services Prognam. 
8) Undesignated Fund Balance The undesignated fund balance a': December 31, 1998 consisted of $50,559 that is in the General Fund and it's use is not reserved for ~ny particular use. 9) Contractual Revenue - Grants During the year ended December 31, 1996, BOCS received contractual revenue from federal and state grants in the amount of $2,424,502. The continued existence of these funds is based on annual contract renewals with various funding soJrees. 10) Pension Plan 
Employees of BOCS are member:; of the social security system. There are no other retirement plans available through BOCS. 

Continued) 
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Bossier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Concentrations of credit risk wilh respect to these receivables are limited due to the fact that they are comprised of amounts due from governmental agencies under contractual terms. As of December 31, 1996, BOCS had no significant :oncentrations of credit risk in relation to receivables. 4) Due To and From Other Funds The following schedule represents amounts due to end due from other funds at December 31. 1996 
Fund 
General Fund Special Revenue Funds: Head Start - due from Child and Adult Care Food pro;]ram Child and Adult Care Food Community Services Block Grant Transit System Family Day Care Home Low-Income Home Energy Assistance Weatherization Assistance 
5) Deferred Revenue 

Due From Other Funds Due To Other Funds $ 39,725 $ 
43,902 
2,509 256 
$86,392 

43,902 3,215 25,300 2,070 150 ~ 11,755 $ 86,392 
This balam:o represent,.; federal funds revenue received in excess of expenditures for those funds and programs. Various grants that BI)CS administers do not end with the audit date. Also, various grantors require the excess funds on the grants to be returned if not expended by the grant period end. Revenue is recognized only to the extent of expenditures on those grants. 

Continued) 



Bo.,sier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
J. Total Column on Combined ~tatements The total columns on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns does not present financial position or results of operatic,ns in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation, lnterfund eliminations have not been made in the aggregation of this data. K. Comparative Data Comparative total data for the prior year, has been presented in the accompanying component unit financial statements in order ':o provide an understanding of changes in the Agency's financial position and operations and are not iltended to present all information necessary for a fair presentation in accordance with generally accepted accounting principles. Comparative (i.e. presentation of prior year totals by fund) data have not been presented for each of the funds since their inclusion would make the statement unduly compie:c and difficult to read. 2) Cash At December 31, 1996, BOCS had cash (book balances) totaling $30,167 consisting of $29,889 in demand deposits and $278 in interest-bearing demand deposits. These deposits are stated at cost, which approximates market. Uncer state law, these deposits (or the resulting bank balances) must be secured by federal deposit insuralce or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custod al bank that is mutually acceptable to both parties. At December 31, 1996, BOCS had $119,542 in deposits (bank balances). This entire amount was insured by FDIC. 
3) Receivables -Federal Grants As described in note 1 to the financial statements, revenue is recognized under the modified accrual basis for governmental fund types. The receivables represent revenue recognized but not yet received as of December 31, 1996 from the various governmental agencies providing funds to BOCS. 

Continued) 



G. Compensated Absences 

Bossier Office of Community Services Bossier (;ity, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Employees of BOCS earn from 3 to 13 days ef vacation leave each year, depending upon the status of the employee as to fun-time and permanent part-time. Vacation leave may accrue up to 104 hours. Upon all employee's separalion of employment, earned and/or accrued leave will be paid up to a maximum of 72 hours. Employees can earn up to 13 days ol sick leave each year which may be accumulated up to g6 hour,';. A maximum of 40 hours may be carried forward to the next year. Accumulated sick leave is forfeited upon separation of employment. 
At IJecember 31, 1996, the amount of accumulated and vested employee leave benefits is not material; therefore, the liability for compensated absences due employees has not been included in the accompanying financial statements. 
H. Cash, Cash Equivalents and nvestments Cash includes amounts in in:crest bearing demand deposits. Under state law, BOCS may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. 30CS had no cash equivalents during this audit period. 
Under state law, EIOCS may invest in United States bonds, treasury notes, or certificates. These are classified as investment,,; if their original maturities exceed go days; however, if the original maturities are go days or le:;s, they are classified as cash equivalents. Investments are stated at cost. BOCS had no investments during this audit period. Donated Goods, Services and Space BOCS is required to provide a matching portion of certain grants and contracts. This is done by recording donated goods, services and space. BOCS occupies certain premises for free or at substantially reduced rental charges. The estimated fair rental value of the premises, over the reduced rental charge, if any, is reported as revenue and expense in the period in which the premises are used. Donated goods are recorded at their fair value. Donated services are valued at a per hour amount based upon the type of service provided. 

Continued) 



Basis of Accounting 

Bo;sier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of measurements made, regardless ef the measurement focus applied. The governmental funds are reported on the modified accrual basis of accounting using the following practices in recordin(), revenues and expenditures: Revenues Federal and State grJnt revenues are recognized in the accounting period when they become susceptible to accrual, beth measurable and available. Interest income on deposits is recorded when the interest income is credited and the income is available for use ~,y BOCS. Substantially all other revenues are recorded when received. Ex~:mnditures Expenditures are the related fund are not accrued Budgetary Practices 

generally recognized under the modified accrual basis of accounting when ]iabibty is incurred, except for accumulated vacation and sick leave, which n tte governmental funds. 
BOCS has no formal budgelary practices for the General Fund which consists of miscellaneous revenues and interest incoml! which are approximately 1% of the total revenues. The Special Revenue Fund is composed o= approximately 9 federal and state grants for 99% of total revenues. Some of these grants have year ends different than the audit year being reported. Each grant has its own budget on a grant year basis. A budget for these funds on a calendar year basis would be meaningless to BOCS. Budgets for the various grant,'; or contracts are prepared annually and approved by the Bossier Parish Police Jury and the BOCB Board of Directors. The budgets and contracts are submitted to the various funding grantors for rJew or renewed funding contracts. Actual revenues and expenditures are periodically compared to budget to determine whether budget amendments are needed. If amendraents are made they ale reviewed and adopted by the Bossier Parish Police Jury and BOCS's Board of Directors. Due to ~:he BOCS adopting budgets on a grant year basis and not a calendar year basis, no budget comparison statements are included in the accompanying financial statements. 

Continued 



B~~ssier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
Home Energy Assistance - Provides assistance to low income households in offsetting the burden of high energy costs. Financing is provided by federal funds passed through the State of Louisiana, Depar:ment of Social Services. Weatherization Assistance - Weatherizes (insulates) the dwellings of low-income persons, particularly the elderly and handicapped in order to conserve needed energy and aid those persons least able to afford higher utility costs. Financing is provided by federal funds passed through the State of Louisiana, Department of Social Services. Account Group. Account groups are used to establish accounting control and accountability for BOCS's general fixed assets. 
General Fixed Asset Accnunt Group This account group is established to account for all fixed assets of BOCS 

D. General Fixed Assets and Long-Term Obligations Fixed assets used in governmental fund type operations {genera) fixed assets) are accounted for in the General Fixed Asset Ancount Group, rather than in governmental funds. Public domain or infrastructures are not capit~lized, No depreciation has been provided on general fixed assets. 
All fixed assets are valued a: historical cost. [)onated fixed assets are valued at their estimated fair value on the date donated. The account group is not a fund. It is concerned only with the measurement of financial position not with measurement of re,';ults of operations. There were no long-term liabilities outstanding at December 31, 1996 

Continued 



COOK & MOREHART Certified Public Accountants 215 IIAIA'N AVI~NUE ~ SIIREVEPOR1. LOUISIANA 71107 * P.O. |gOX 78240 ~ SHR|,;VI~I'ORT. I,OUISIANA 71137-8240 
RA'fI:BURN G COOK, ('pA 1RAVIS H MOREHARI, CPA KARI.:~ n a vl~,t, eva VICKII; D NORI.[, CPA A. I;D'~~ARD BAI.I, CPA (,m~uYi ~ MANe;RUM. C'I'A 
To the Board of Directors Bossier Office of Community Services Bossier City, Louisiana 

1FJ,EPIIONE (318) 222-5415 AMERICAN INSIrrUlE CER'I II lED PUBLIC ACCOUN~rANI'S SOCH.:I Y OF LOUISIANA C} RTII lID PUBLIC A{ COUNTAN'rs 
Independent Auditors' Report 

We have audited the accompanying component unit financial statements of the Bossier Office of Community Services, a component unit of the Bosser Parish Police Jury, as of end for the year ended December 31, 1996, as listed in the table of contents. These component unit financial statements are the responsibility of the component unit's management. Our re~sponsibility is to express an opinion on these component unit financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-128, Audits of State and Local Governments. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the componert unit financial statements are free of material misstatement..~n audit includes examining, on a test basis, eAdence supporting the amounts and disclosures in the component unit financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall component unit financial statement presentation. We believe that our audit provides a reasorable basis for our opinion. 
In our opinion, the component unit financial statements referred to above present fairly, in all material respects, the financial position of the Bossier Office of Community Services, a component unit of the Bossier Parish Police Jury, as of December 31, 1996, and the results of its operations and the changes in its financial position for the year then ended in conformity with generally accepted accounting principles. 
In accordance with Government Aud t n[: Standards, we have also issued a report dated April 3, 1997 and shown on pages 31-32 on our consideration ~f Bossier 0ffice of Community Services' internal control structure and a report dated April 3, 1997 and shown on page 33 on its compliance with laws and regulations. 
Bur audit was made for the purpose of forming an opinion on the component unit financial statements taken as a whole. The accompanying supplemental information schedules shown on pages 15-16, are presented for the purpose of additional analysis and are not a required part of the component unit financial statements of the Bossier Office of Community Services. Such information has been subjected to the auditing procedures applied in the audit of the component unit financial statements and, in our opinion, is fairly presented in all material respects in relation to the component unit financial statements taken as a whole. 



Bossier Office of Community Services Bossier City, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
b. The potential For the organization to provide specific financial benefits to or impose specific financial burdens on the police jury. 2. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the t olice jury. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the Bossier Parish Police Jury is the Agency's governing board and has the ability to impose its will on the Agency, BOCS was determined to be a component unit of the Bossier Parish Police Jury, the financial reporting entity. The accompanying financial statements present information only on the funds maintained b!, BOCS and do not present information on the police jury, the general government services proviced by that governmental unit, or the other governmental units that comprise the Bossier Parish financial reporting entity. 

C. Fund Accounting The accounts of BOCS are organized on tile basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures. Revenues are ~ccounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The following fund types and account group are used by BOCS. 
Governmental Funds Governmental funds are those through which most governmental functions of BOCS are financed. The acquisition, use, and balances of BOCS's expendable financial resources and the related liabilities are a~'counted for through governmental funds. The following are BOCS's governmental funds: General Fund 
The General Fund is the general operating fund of BOCS. It accounts for all finane{al resources except these required to be accounted for in another fund. 

Continued) 
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~rt on Compliapc_e With the General R h, pplicabk to Federal Financial Assistance Programs 

To tire Board of Directors Bossier Office of Community Services Bossier City, Louisiana We have audited the component unit financial statements of the Dossier Office of Community Services, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 3, 1997. We have applied procedures to test th~ Bossier Office of Community Services' compliance with the following requkements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the y~mr ended December 31, 1996: 
Political activity Civil Rights Cash management Federal financial reports Our procedures were limited to the ap Compliance Supplemeut for_S_i~e Au~ less in scope than an audit, the ohje~ Community Services' compliance with not express such an opinion. 

Allowable costs/cost principles Drug free workplace Administrative requirements 

With respect to the item.'; tested, the results of those procedures disclosed no material instances of noncompliance with the requirements isted in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us ta believe that the Bossier Office of Community Services had not complied, in all material respects, with those requirements. 

40 



Revenues 

Bossier Office of Community Services Bossier City, Louisiana Combined Statement of Revenues, Expenditures, and Changes in Fund Balances All Governmental Fund Types For the Year Ended December 31, 1906 (With Comparative Totals for 1995) 

Intergow!rnmental revenues Federal Miscellaneous revenues Inkind contributions Total revenues 
Expenditure,';: Current: General government Health and welfare Capital outlay Total expenditures Excess of revenues over (under) expenditures Other financing sources (uses): Operating transfers from other funds Operating transfers to other funds Operating transfer to primary government Total other financing sources (uses) Excess of revenue and other sources over (under expenditures and other uses 
Fund balances at beginning of year Fund balances at end of year 
The accompanying notes are an integral part ol this statement. 

Governmental Fund Types 
General 
5.924 
5,924 
2,425 
2.425 

Special Revenue 
$ 2,424,502 14,570 249,767 2,688,839 

Total ___/Memorandum _Onlyl 1996 1995 
$ 2,424,502 20,494 249.767 2,694,763 

- 2,425 2,601,603 2,601,603 82,210 ___82,210 2,683,813 _2,686,238 3 499 5.026 
279 _J 2_79) 
3,220 47,339 

279 
279 
5,305 
5,585 8__ 50,559 $ 10,800 

$ 2,872,074 43,042 237,053 3,152,]69 
8,964 3,094,926 29,51] 3,133,401 ~5 __ ]8,768 

279 27g 
8,525 
52.924 $ 61,449 

21,920 ( 21,920 { 14,635 ( ]4,635 
4,133 
48,79] L52,924 



Cash Receivables - federal grants Accounts receivable -- other Due from other fund,,; Furniture and equipment 
Total assets Liabilities and Fund Equity Liabilities: Accounts payable Accrued liabilities Due to other funds Deferred revenue Total liabilities Fund Equity: 

Bossier Office of Community Services Bossier City, Louisiana Cembined B~lance Sheet -- All Fund Types and Account Groups December 31, 1996 (With Comparative Totals for 1995) 

Investment in general fixed assets Fund balances (deficits): Unreserved: Designated Undesignated Total fund equity 

Governmental Fund T~es Special General Revenue 
$ 21,614 $ 
261 30.725 
8,553 29,588 3,778 48,667 

General Fixed Asset Account Grou~ 

571.051 

Total __ (Memorandum O nh/) 1996 1995 
$ 30,167 229,588 4,039 86,392 __ 571,051. 
$ 19,344 144,098 14,805 61,791 513~037 $ 61~600 $ 288j586 $ 571 051 $ 921 237 $ _753,075 

$ 389 $ 132,206 $ 10,652 9,281 - 86,392 

50.559 50.559 

_._ 49,8_1_7 27~696 

10,890 10.890 

$ 132,595 19,933 86,392 __ 49817 288,737 
$ 71,444 3,581 61,791 L8~]]4 

571,051 571,051 513,037 

571 051 10,890 50~59 632~00 5,864 47j060 566,96~ Total liabilities and fund equity _$~600 _$= 288,586 $ 571~05j $ 9212~23737 $ 753~075 

The accompanying notes are an integral part of this statement. 



Bossier Office of Community Services Bossier City, Louisiana Notes to Financial Statements Oecomber 31, 1996 (Conthluedl 
Special RevemJe Funds 
Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to expen[litures for specified purposes. Within the Special Revenue Funds are the following funds: 
Head Start Program - Provides eorrlplehensive early child development for disadvantaged and handicapped preseh{,ol children and their families. Financing is provided through federal funds from the Department of Health and Human Services and federal funds passed through Caddo Community Action ~,gency for training and technical assistance. Child Nutrition - OJerates a Child and Adult Care Food Program in coordination with the Head Start Program. Funding is provided by federal funds passed through the Louisiana Department of Education. Community Service,,: Block Grant - Provides assistance to the poor, disadvantaged and unemployed througl~ housing services, community projects, nutrition services, emergency assistance, employment services, transportation services, and other services. Financing is provided by federal funds passed through the State of Louisiana, Department of Labor. Transit Services - Provides transportation services to the citizens in the nonurbanized and urban areas of Bos,,ier Parish. Financing is provided through federal funds passed through the State of Louisiarla, Department of Transportation and Development, federal funds passed through the State of Louisiana, Department of Social Services, matching funds from the State of louisiana and the Bossier Parish Police Jury, transit fares and other miscellaneous revenues. 
Family Ba~/ Care Ho'ne - Operates a food service program for children in private nonprofit centers of approximz~tely 160 homes. Financing is provided by federal funds passed through the State of Louisiana, Department of Education. 
Homeless Assistance - Provides assistance such as housing, food, utilities and medicine to home/ass individuals. Funding is provided by federal funds passed through the State of Louisiana, Dopartme~Jt of Labor. 

Continued 



Revenue 
Contract revenue 
Expenditures Administrative costs Materials/Program Support Liability insurance Travel/technical assistance Financial audit 
Total expenditures Excess revenue (expenditures 

Bossier Office of Community Services Bossier City, Louisiana Weatherization Assistance Program Department of Social Services Office of Community Services Contract No: 05339 Schedule of R~venues, Expenditures and Changes in Fund Balance For the Cortract Period: April 1, 1995 to March 31, 1996 

Fund balance, beginning April 1, 1995 Fund balance, ending March 31, 1996 

28 

Budget Actual 
$ 186,965 $ 119,705 

15,861 165,569 1,642 1,430 2.463 
10,038 107,919 775 163 900 

(Over) Under Bude~et 

5,823 57,650 867 1,267 1,563 $ 186,965 119,795 67,170 

$ 
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S.ingle Audit Report on the Internal Control Structure Used in Administerino Federal Financial Assistance P To the Board of Directors Bossier Office of Community Services Bossier City, Louisiana We have audited the component unit financial statements of the Bossier Office of Community Services, a component unit of the Bossier Parish P,flice Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 3 1997. We bave also audited the compliance of the Bossier Office of Community Services with requirements applicable to majol federal financial assistance programs and have issued our report thereon dated April 3, 1997. 
We conducted our audit in accordanc,= with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller (]eneral of the United States; and Office of Management end Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement and about whether Bossier Office of Community Services complied with Jlaws and regulations, noncompliante with which would be material to a major federal financial assistance program. 
In planning and performing our audit for the year ended December 31, 1996, we considered the internal control structure of the Bossier Office of Community Services in order to determine our auditing procedures for the purpo:;e of expressing our opinions o~ the component unit financial statements of the Bossier Office of Community Services and on the compliance of the Bossier Office of Community Services with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-121!]. This report addresses our con.~ideration of internal control structure policies and procedures relevant to cornpliance with requirements applicahle to federal financial assistance programs. We have addressed internal control structure policies and procedure,': relevant to our audit of the component unit financial statements in a separate report dated April 3, 1997. The management of Bossier Office of 3ommunity Services is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judoments by management ere required to as.~;ess the expected benefits and re ated costs of internal control structure policies and procedures. The objectives of on internal control struc':ure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded ttgainst loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of component unit financial statements in at:cerdance with generally accepted accounting principles, and that federal 
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Reports in Accordance Wilh OMB Circular A-128 
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=Comp/~_n_ee Repov: Based on an Audit of Component Unit Finaneia Statements Performer in Accordance With Government Auditing Standards 
To the Board of Directors Bossier Office of Community Services Bossier City, Louisiana We have audited the component unit financial statements of the Bossier Office of Community Services, a component unit of the Bossier Parish Pelice Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 3, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. Compliance with laws, regulations, cont~acts, and grants applicable to the Bossier Office of Community Services is the responsibility of the Bossier Office,~ of Community Services' management. As part of obtaining reasonable assurance about whether the component unit financial statements are free of material misstatement, we performed tests of the Bossier Office of Community Services' compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the component unit financial statements was not to provide an opin on on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
The results of our tests disclesed no in;tances of noncompliance that are required to be reported herein under Government Auditine Standards. 
This =report is intended for the informztion of management, the Beard of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants April 3, 1997 
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Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A matelial weakness is ,~ condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that error or irregularities in amounts that would be material in relation to the component unit financial statements being, audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the interna{ control structure and its operation that we consider to be material weaknesses as defined above. However, we noted certain matters iuvolving the internal control structure and its operation that we have reported to the management of Bossie" Office of Community Services in a separate management letter dated April 3, 1997. This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants April 3, 1997 
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R eJoort on the Internal Control Structure Based on an Audit of Component Unit Financial Statements Performed in Accordance With Government Auditinq Standard 
To the Board of Directors Bossier Office of Community Services Bossier City, Louisiana We have audited the component unit financial statements of the Bossier Office of Community Services, a compnnent unit of the Bossier Parish P~lice ,Jury, as of and for the year ended December 31, 1996, and have issued our report thereon dated April 3, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller G~neral of the United States. Those standards require that we plan and perform the audit to obtain reasonable a,~surance about whether the component unit financial statements are free of material misstatement. The management of the Bossier Office of Community Services is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control struc':ure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded ~gainst loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of the component unit financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irrogularities may nevertheless occur and not be deflected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate beexJse of changes in conditions or that the effectiveness of the design and operation of policies and procedures ma~ deteriorate. In planning and performing our audit cf the component unit financial statements of the Bossier Office of Community Services for the year ended Eecember 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal cJntrol structure, we obtained an understanding of the design of relevant policies and procedures and whether the~' have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structuro. Accordingly, we do not express such an opinion. 



 

Bo:;sier Office of Community Services Bossier City, Louisiana Component Unit Fb)ancial Statements With Auditors' Report For the Year Ended December 31. 1996 

jnoer provisions of slate law, thl~; report it, a t:Lii.>!ic (;ocument. A copy of the r::!:,od: {~t~:~ )ten submit- , ~ ~ , r,.::viewe.d, ted ,.o H~.e ~' " " ' ,.,p....,:~ :,p blic en:.ib' and (;the7' ,,: ; i',al,~t, for o{{h:ia!~,. i I-~e ~~;[: "~ ~ Is :-:, :~ : public i-~:,,~ction at the Baton Rouge office oi: the L~gisistive Audi- tor and, wher8 gi3E .oDriate, at the offi;e of the t)adsi'~ cierk of cou& :{0t; i ~  -. ~'el~ase Date.-=:.-:_-" . 



Revenue 
Contract revenue Total revenue 
Expenses: 
Homeless: Salaries Fringe benefits Activities Total homeless 

3ossier Office of Community Services Bossier City, Louisiana Emergency Community Services Homeless Brant Department of Labor Contract No: 94POO33H Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: May 1, 1994 to June 30, 1996 

Preventiun of homelessness: Activities Total prevention of homelessness 
Total expenses Excess revenues (expenses 

Fund balance, May 1, 1994 Returned to funding source, February 9, 1995 
Fund balance, June 30. 1996 

Budget Actual 
$ 15,327 $ 15,068 
15,327 __.!5,068 

1,914 385 9.930 12,229 
914 385 671 970 

3,098 3.098 3,098 3.098 

Actual (Over) Under Budget 

259 259 

=$___ 15,327 1_50~06868 $ 25g 
146 
146 



During the year ended December 31, 1996, Bossier 0ffice of Community Services expended 75% of its teta federal financial assistance under major federal financial assistance programs. We performed tests of controls, as requ red by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structLre policies end procedures that we considered relevant to preventing or detecting material noncompliance with ~peeific requirements, general requirements, and requirements governing claim:; for advances and reimbursement,, and amounts claimed or used for matching that are applicable to each of the Bossier Office of Community Se'viees' major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on t~ese internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federe{ financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does net reduce tn a relativeJy low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in fhe normal course of performing their assigned functions. We noted no matters involving the internal centre( structure and its operations that we consider to be material weaknesses as defined above. 
Howe~er, we noted certain matters imrolving the internal control structure and its operation that we have reported to the management of Bossier Office of Community Services in a separate management letter dated April 3, 1997. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. However, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants April 3, 1997 



Revenue 
Contract revenue 
Expenditures: Administration Assistance payments Total expenditures 
Excess reve,nue (expenditures 

IIossier Office of Community Services Bossier City, Louisiana Low-income Home Energy Assistance Program Department of Social Services Office of Community Services Contract No: 06776 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1996 to December 31, 1996 

Fund balance, beginning January 1, 1996 Fund balance, ending December 31, 1996 

Budget Actual 
$ 187,432 $ 186 8.~131 

13,077 174,355 8,157 173.667 

(Over) Under Budget_ 

4,920 688 $ 187,43:2 1818,8~24 __ 5,608 5,007 596 
$5,603 



Revenue 
Contract revenue 
Expenditures 

f3ossier Office of Community Services Bossier City, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expenditures and Cbanges in Fund Balance For the Contract Period: October 1, 1995 to September 30, 1996 

Salaries Fringe benefits Travel Office eusts Operating costs Insurance, gas, oil and maintenance Beta processing and audit Food service costs Total expenditures 
Excess revenue (expenditures Fund balance, beginning October 1, 1995 
Returned to funding source March 8, 1996 Transfer from General Fund 
Fund balance, ending September 30, 1996 Returned funds, March 7. 1997 

26 

$ 439,258 
56,022 14,982 2,193 3,079 3,423 1,759 2,500 352,563 
436,_521 2,737 
2,051 2,330 279 

$2,737 3,163 



Revenue 
Bossier Parish Police Jury Transit fares Title XVIII funds Title XIX funds Inkind contributions Tatal revenue 
Expenditures: 

3ossier Office of Community Services Bossier City, Louisiana Transit System Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1995 to June 30, 1996 

Salaries Fringe benefits Travel Space casts / telephone Operating expenses- vehicle Other Inkind eentributions Total expenditures 
Excess revenue (expenditures Fund balance, beginning July 1, 1995 
Fund balance, ending June 30, 1996 

12,500 1,504 58,368 24,063 10,447 
106,88=2 
54,260 19,893 1,924 1,927 17,236 1,195 10,447 
106~_882 
7,381 $ 7,381 



Revenue: Contract revenue Total revenue 

J3ossier Office of Community Services Bossier City, Louisiana Community Services Block Grant Department of Labor Contract No. 96P0033 Schedule of R~venues, Expenditures and Changes in Fund Balance For the Contra:t Period: January 1, 1996 to December 31, 1996 

Expenditures: Administration: Salarl;es Fringe benefits Travel Other support costs SLibtotal administration Program Activities: Salaries Fringe benefits Other support costs Activities Subtotal program activities Commodity food and nutrition 
Total expenditures Excess revenue (expenditures) Fund balance, beginning January 1, 1996 Returned funds, Returned funds. February 14, 1996 March 20. 1996 

Fund balance, ending December 31, 1996 Returned funds, January 21, 1997 

24 

Budget Actual 
157,105 $ 153,198 157,105 153,198 
67,642 14,514 4,600 11,719 98.475 
22,196 8,408 24,097 2,500 _. 57,201 

(Over) Under Budqet_ 

63,623 4,019 13,732 782 3,088 1,512 11.408 311 91,851 __ 6,624 
22,174 7,488 23,332 __ 2 5~gO0 55.494 

22 920 765 
1207 

1,429 1,236 193 $ 157,105 148,581 8,524 
4,617 882 
53 829 $ 4,617 

$ 4,617 



Revenue Contract revenue 
Expenditures 
Salaries Fringe benefits Non food supplies Other Food service costs Total expenditure.,; Excess revenue (expenditures 

3ossier Office of Community Services Bossier City, Louisiana Child and Adult Care Food Program Louisiana Department of Education Schedule of Rfvenues, Expenditures and Changes in Fund Balance For the Contra~-t Period: October 1, 1995 to September 30, 1996 

Fund balance, beginning October 1, 1995 Fund balance, ending September 30, 1996 

23 

$ 162,697 
66,654 34,952 6,897 302 53,892 162,697 



Revenues: Department of Health Grantee's contribution Training and technical 
Total revenue 

Expenditures: Head Start program Personnel Fringe benefits Travel Equipment Supplies Contractual Other 

[',ossier Office of Community Services Bossier City, Louisiana -lead Start Grant No. 060H0190/14 U. S. 3epartment of Health end Human Services Schedure of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: February 1, 1996 to January 31, 1997 

& Human Services assistance funds 

Training and technical assistance Personnel Fringe benefits Training Contra~ctual Other 

___Budget 
$ 1,362,063 340.516 

Continued) 

1,702.579 
698,705 226,603 23,450 157,500 36,685 36,359 182.761 

Actual 
$ 1,362,063 288,313 16.846 1,667,222 
652,363 196,123 17.878 44,492 20,928 205.072 1,362,063 1.136.856 
988 216 3,400 10,761 1,029 16,397 

COB Balances Current Year 

46,342 30,480 5,572 157,500 7,807 15,431 22,311 225,207 



Reports in Accol'dance With Government Auditing Standards 



Table of Contents (Continued) 
Emergency Comrnunity Services I-lomeless Grant Contract No. 94POO33H Schedule of Revenues, ExpenJitures and Changes in Fund Balance For the Contract Period: May 1, 1994 to June 30, 1996 
Reperts in Accordance With Government Auditing Standards Report on the Internal Control Struc:ure Based on an Audit of Component Unit Financial Statements Performed in Accordance With Government Auditinq Standards Compliance Report Based en an Audit of Component Unit Financial Statements Perfonred in Accordance With Government AuditinEStandards Reports in Accordance With OMB Circular A-128 
Single Audit Report on the Internal Control Structure Used in Administering Federal Financial ~,ssistance Programs Single Audit Opinion on Compliance With Specific Requirements Applicable to Major Federal Financal Assistance Programs Single Audit Report on Compliance Wth the General Requirements Applicable to Federal Financial Assstance Programs 
Single Audit Report on Compliance Wth Specific RequiJements Applicable to Nonmajor Federal Fin]ncial Assistance Program Transactions Schedule of Findings and Questioned Costs 

Page No: 

31 - 32 

35 - 37 
38 - 3g 
40 - 41 
42 43 



 
COOK & MOREItART Certified Public Accountants 215 IIAWN AVI,:NUI6 ~ SIIREVI'~PORT LOUISIANA 71107 ~ 1',O, BOX 78240 ~ SIIREVF~POR1, IX)UISIANA 71137-8240 

RA'I'I;BtJRN G (OOK, ('l'g l RAVIS; Ft. ~.|ORF;HAR [. ('pA 
A [ DWARD BALI, CPA ('HI RYL H MANGRUM. (PA 

TF~LI,~I'IIONE (318) 222-5415 MI:MBHR AMI.:R ICAbr fNS'f'f f O'FU CERTIFIED PUIILI(" AC'~OUtZrAt'rrs SOCI}~I'y (}1 LOUISIANA C[:RI'IFII I~ pUBLIC Af'~OtJNFAN'IS 

S inq~lefiudit Opinion on Com p!i_ance With Specific Requirements Aoj~licable to Major Federal Financial Assistance Programs 
To the Board of Directors Bossier Office of Community Services Bossier City, Louisiana We have audited the component unit f nancial statements of the Bossier Office of Community Services, as of and tier the year ended December 31, '1996, and have issued our report thereon dated April 3, 1997. 
We have also audited the Bossier Office of Community Services' compliance with the requirements governing type,'; of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; and financial reports and claims for advances and re mbursements; special tests and provisions; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying schedule of fede-al financial assistance, for the year ended December 31, 1996. The management of the Bossier Office of f;ommunity Sorvit:es, is responsible for the Bossier Office of Community Services' compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. 
We conducted our audit in accordan,;e with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonahle assurance about whether material noncompliance with the requirements referred to above octurred. An audit includes examining, on a test basis, evidence about the Bossier Office of Community Services' compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the Bossier Office of Community Services, complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; financial reports and claims far advanc,~,s and reimbursements; special tests and provisions; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs for the year ended December 31. 1996. 
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This report is intended for the inform= sources of the Agency. However, this 
Cook & Morehart Certified Public Accountants April 3, 1997 
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This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. ttowever, this report is a matter of public record and its distribution is not limited. 
Cook & Morehart Certified Public Accountants April 3, 1997 



financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal cartrol structure, errors, irregularities, or instances of noncompliance may neveltheless occer and not be detected A~o, projection of anT evaluatien of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and oparatinn of policies end procedures may deteriorate. 
For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: 
Accounting controls Budget Cash Revenue, receivables and receipts Donated materials, facilities and services Expenditures for goods and services and accounts payable Payroll and related fiabiiitie., Property, equipment and calJital expenditures Debt and other liabilities Governmental financial assi.,tance programs Controls used in administering individual federal financial assistance programs 
General requirements Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements Specific requirements 
Types of services Eligibility Matching level of effort Reporting Cost allocation Special requirements if any 

For all of the internal control structure [ategories listed above, we obtained an understanding of the design of relevant policies and procedures and det*~rmined whether they have been placed in operation, and we assessed control risk. 
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