
 



 
THE EXTRA MILE, MONROE, NOTES TO FINANCIAL JUNE 

NOTE 5 - Income Tax Status 

REGION VIII, INC. LOUISIANA STATEMENTS (CONTINUED) 30, 1996 

The Agency, a non-profit corporation, is exempt from federal income taxes under Section 501 ~ (3) of the Internal Revenue Code. NOTE 6 - Accrued Leave 
NOTE 7 - 

As of June 30, 1996, unrecorded accrued annual leave time was not material. The Agency's policy is not to record accrued leave as an expenditure until the period it is taken. Changes in the Fixed Asset at Cost Durin~ the Fiscal Year July I, 1995 Balance 14,860 Additions 4,264 NOTE 8 - Contingent Liabilities 
Retirements -0- June 30, 1996 Balance 19,124 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies. Any disallowed claims, including amounts already collected, may constitute a liability of the applicable funds. The amount which may be disallowed by the grantor cannot be determined at this time although the Agency expects such amounts, if any, to be immaterial. NOTE 9 - Functional Allocation of Expenses The costs of providing the various programs and activities have been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefitted. NOTE I0 - Retirement Plan All employees are covered under the social security program. No other retirement plan is maintained. 
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NOTE 1 - F. 

THE EXTRA MILE, MONROE, NOTES TO FINANCIAL JUNE 
REGION VIII, INC. LOUISIANA STATEMENTS (CONTINUED) 30, 1996 

Sununarv of Sianificant Accounting Policies (continued) 
Contributions The Agency also elected to adopt SFAS No. 116, ~Accounting for Contributions Received and Contributions Made", in 1995. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence or nature of any donor restrictions. There was no effect from this new statement on the Agency's change in net assets for ]996. G. Budget Policy Budgets are prepared by the Agency's Executive Director and approved by grantor of the funds. H. Cash in Bank All funds are in institutions insured by an agency of the Federal Government. I. Related Party Transactions 

NOTE 2 - 
There were not any related party transactions for the year ended June 30, 1996. Fundina Policies and Sources of Funds The Agency receives its monies through various methods of funding. Most of the funds are received on a reimbursement basis. The Agency also receives funds by contributions from both public and private sources. The primary source of funds is the Louisiana Department of Health and Hospitals. NOTE 3 - Grants Receivable Grants receivable at June 30, 1996, substantially consists of reimbursements for expenses incurred under the program due from the Louisiana Department of Health and Hospitals. The allowance for bad debts is zero. 

NOTE 4 - Board of Directors' Compensation The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. -16- PERRY, POWELL&COMPANY APROFESSIONALACCO~NGCOR~ 



THE EXTRA MILE, MONROE, REGION VIII, INC. LOUISIANA NOTES TO FINANCIAL STATEMENTS JUNE 30, 1996 
NOTE 1 - Summarv of Significant Accountinq Policies A. Statement of Presentation The accompanying financial statements conform to generally accepted accounting principles for not-for-profit organizations. B. Organization The Extra Mile, Region VIII, Inc., was organized to promote and develop contributions and volunteers to Louisiana state funded agencies. The Agency is operated exclusively for charitable, educational, and scientific purposes. C. Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. D. Cash and Cash Equivalents The Agency considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents. Cash and cash equivalents for purposes of the statement of cash flows exclude permanently restricted cash and cash equivalents. E. Financial Statement Presentation ]in 1995, the Agency elected to adopt Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations", early. Under SFAS No. 117, the Agency is required to report information regarding its financial position and activities according to three classes of net assets, and permanently restricted net assets. In addition, the Agency is required to present a statement of cash flows. As permitted by this new statement, the Agency has discontinued its use of fund accounting and has, accordingly, reclassified its financial statements to present the three classes of net assets required. The Agency previously did not record accumulated depreciation on fixed assets as permitted under fund accounting. After the adoption of SFAS No. 117. The Agency retroactively recorded depreciation to fixed assets which reduced beginning assets by $7,003. -15- PERRY, POWELL & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 



 



THE EXTRA MILE, REGION VIII, INC. MONROE, LOUISIANA STATEMENT OF CASH FLOWS FOR THE YEAR ENDED JUNE 30, 1996 
CASH FLOWS FROM OPERATING ACTIVITIES Increase (Decrease) in Net Assets Adjustments to Reconcile Increase in Net Assets to Net Cash Provided (Used) by Operating Activities Depreciation (Increase) Decrease in Operating Assets - Grants Receivable Increase (Decrease) in Operating Liabilities - Accounts Receivable NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES CASH FLOWS FROM INVESTING ACTIVITIES Purchase of Fixed Assets NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 
CASH FLOWS FROM FINANCING ACTIVITIES Bank Overdraft NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES NET INCREASE (DECREASE) IN CASH BEGINNING CASH AND CASH EQUIVALENTS ENDING CASH AND CASH EQUIVALENTS SUPPLEMENTAL CASH BASIS DATA Interest Paid Income Taxes Paid 

2,428 
399 757 
807 
(2,123) 
(4,264 
(4,264 
4,000 
4,000 (2,387) 2,387 -0- 

The accompanying notes are an integral part of these financial statements -13- PERRY, POWELL & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 
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ROwlgnd H. Pert/,, CRA. Ronney D. Thomss,C.RA. (Dec. Connie J. Povtell, C.RA. 

PERRY, POWELL & COMPANY A PROFESStONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 TELEPHONE 323-1411 FAX 323-40Z3 

December 13, 1996 
INDEPENDENT AUDITORS' REPORT 

Board of Directors The Extra Mile, Region VIII, Inc Monroe/ Louisiana 
We Mil end Age the 

Accounting And Auditing H.U.D. Audits Non.Profit Organizations Business And Financial Planning Tax Preparation & Planning -- lr~v~ual & parlnersh~p Corporate & ResI Estate 

ra en he on 
We conducted our audit in accordance with generally accepted auditing standards and with Government Auditing Standards issued by the Comptroller General of t~6~nl~[~-d--~[ates an OMB Clrcular A-133 "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of The Extra Mile, Region VIII, Inc., as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the basic financial statements of The Extra Mile, Region VIII, Inc. taken as a whole. The accompanying Schedule of Federal Awards and financial information listed as supplementary financial information in the table of contents are presented for purposes of additional analysis and are not a required part of the basic financial statements of The Extra Mile, Region VIII, Inc. The schedule and information have been subjected to the procedures applied in the audit of the basic financial statements and, in our oplnlon, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
MEMBERS AMERtCAN INSTtT~TE OF CERTIFIED puE~ttC ACCOUHT/~l"S ~ %OCtET~ OF LOUISIANA CERTIFIEO PUBUC ACCOUNTANTS 



Rowland H. Parn/, C.P,A. Ronney D. Thornas,C]~A. (Dec.) Connie J. Po~ll, C,I~A. 

PERRY, POWELL & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE. LOUISIANA 71201 TELEPHONE 323-141 t FAX 323-4023 

December 13, 1996 
Accounting And Auditing H.U.D. Audits NOn-Profit Organizations Business And Financial Planning Tax Preparation & Planning -- Individual & Partnership -- Corporate & Real Estale 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
Board of Directors The Extra Mile, Region VIII, Inc. Monroe, Louisiana We have audited the financial statements of The Extra Mile, VIII, Inc. as of and for the year ended June 30, 1996, and have our report thereon dated December 13, 1996. Region issued 
We halve applied procedures to test The Extra Mile, Region VIII, Inc.'s compliance with the following requirements applicable to its federal programs, which are identified in the accompanying schedule of federal awards for the year ended June 30, 1996: political activity, Davis- Bacon Act, reporting, civil rights, cash management, Federal financial reports, allowable costs, drug-free workplace, and administrative requirements. Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Audits of Institutions of Higher Learning and Other Non-Profit Institutions." Our ]procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on The Extra Mile, Region VIII, Inc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to out attention that caused us to believe that The Extra Mile, Region VIII, Inc. has not complied, in all material respects, with those requirements. This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
PERR.', ~POWELL & COMPANY | A PROFESSIONAL ACCOUNTING CORPORATION -i0- MEMBERS AMERICAN INSTI'[UTE OF CERTIFIED PUBLIC ACCOUNTANTS and SOCIETY OF LOUISIANA CERTIFIED PUSUC ACCOUNTANTS 



 
PERRY, POWEL.L & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE, LOUISIANA 71201 TELEPF~ONE 323, f 41 I FAX 323-4023 

~ Accounting And Auditing ~ H.U.b. A~:iit~ Rowland H. Perry, C.RA. ~ Non-Profit OrganizBtions Ronney O. Thorr~s,C.~A. (Dec.) ~ Business And Financial Planning Connie J, P~,elI, C.I~A, De c eEL~ e r 1 3, 1 9 9 6 ~ Tax Prep~ation & Planning -- Individual & Partnership -- Cocporate & Aeal Estate 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR PROGRAM TRANSACTIONS 

Board of Directors The Extra Mile, Region VIII, Inc. Monroe, Louisiana We have audited the financial statements of The Extra Mile, Region VIII, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated December ]3, 1996. In connection with our audit of the financial statements of The Extra Mile, Region VIII, Inc. and with our consideration of The Extra Mile, Region VIII, Inc.'s internal control structure used to administer federal programs, as required by Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions," we selected certain transactions applicable to certain nonmajor federal programs for the year ended June 30, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or not allowed, eligibility, reporting, and claims for advances and reimbursements that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on The Extra Mile, Region VIII, Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion~ With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that The Extra Mile, Region VIII, Inc. had not complied, in all material respects, with those requirements. This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
PERRY, POWELL & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION -9- I MEMBERS ~ERfCAN INS~E OF CERTIFfED PUBLIC ACCOUNT~T$ a~ SOCtE3~" OF L~IS~A CER~REO PUSUC ACCOLINTANTS 



Rowland H. F~rry. C.P.A. Ronney D Thomas,C.RA. (Dec. Connie J. P~we~l, C.RA. 

PERRY, POWELL & COMPANY A PROFESStONAL ACCOUNTING CORPORATION %505 ROYAL AVENUE MONROE, LOUISIANA 7120t TELEPHONE 323-141 t FAX 323-4023 

December 13, 1996 
Accounting And Aud~}ng H.U.D. Audits Nor~-P~otlt Org~n[zatiot~s Business And Financial Planning Tax Preparation & Planning -- Individual & partnsrship -- Corporate & Real Estate 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH LAWS, REGULATIONS, CONTRACTS AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDThRDS 

We conducted our audit in accordance with standards and Government Auditing Standards General of the United States. Those standar perform the audit to obtain reasonable a financial statements are free of material 
generally accepted audit , issued by the Comptrol ds require that we plan ssurance about whether misstatement 

ing ler and the 
Compliance with laws, regulations, contracts, and grants applicable to The Extra Mile, Region VIII, Inc. is the responsibility of The Extra Mile, Region VIII, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of The Extra Mile, Region VIII, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
The results of our are required to be tests disclosed reported under no instances of noncompliance that Government Auditing Standards This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
A PROFESSIONAL ACCOUNTING CORPORATION -8- MEMBERS AMERICAN IN ~'I'ITUT E OF CERTIFtED PUBLIC ACCOUNTANTS llt%d SOCIETY OF LOUIStANA CERTIFIED PUBUC ACCOUNTANTS 



We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgement, could adversely affect the organization's ability to administer federal award programs in accordance with applicable laws and regulations. 
1 

2. 

The Agency did not keep written Board of Directors minutes of all meetings held during the year. We recommend that minutes of all board meetings be kept and distributed to the board members. Reply: The Executive Director agreed to take steps to assure meetings will have minutes. agreed with this finding and that all Board of Directors 
The Agency did not have inventory tags on fixed assets. We recommend that the Agency tag all fixed assets and record the tag ntumbers on inventory control sheets. Reply: The Executive Director agreed with this finding and will implement tagging all fixed assets. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

PERR~ PO~ELL A 
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 W-- J/ properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of non- compliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: Internal Accounting Controls (All Programs) Cash Receipts Payroll Purchasing/Receiving Property and Equipment Accounts Payable General Ledger Cash Disbursements General and Specific Administrative Controls Used in II Administerinq Federal Award Programs Political Activity Services Allowed Davis-Bacon Act Cost Allocation Reporting Allowable Costs Civil Rights Administrative Requirements For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, The Extra Mile, Region VIII, Inc. had no major programs and expended 100% of its total federal awards under the following nonmajor programs: Drop In Center (Mental Health Block Grant) 5,971 Project Respect (Mental Health Block Grant) 18,104 VISTA 1,074 2~4 9 We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. -6- PERR~ POWE~ & COMPA~ A PROFESSIONAL ACCOUN~NG ~RPORA~ 



Rowland H, F~rry. C.RA, Ronney D Thornas,C.F~A. (Dec,] Connie J. POWell, C.I~A, 
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December 13, 1996 
INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

Board of Directors The ~Zxtra Mile, Region VIII, Inc. Monroe, Louisiana 

Accounting And Auditing H.U.D. Audits Non-Profit Organizations Business And Financial PSanning Tax Preparation & Planning -- Individual & Parlnership -- Corporate & Resl Estate 

We have audited the financial statements of The Extra Mile, VIII, Inc. as of and for the year ended June 30, 1996, and have our report thereon dated December 13, 1996. Region issued 
We conducted our audits in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether The Extra Mile, Region VIII, Inc. complied with laws and regulations, noncompliance with which would be material to a federal program. In planning and performing our audits for the year ended June 30, 1996, we considered The Extra Mile, Region VIII, Inc.'s internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on The Extra Mile, Region VIII, Inc.'s financial statements and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. The management of The Extra Mile, Region VIII, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded -5- MEMBERS AMERICAN INSIITUTE OF CERTIFIED PUBLIC ACCOUNTANTS and SOCI El'Y OF LOUISIANA CERTIFIED P~JSUC ACCOUNTANTS 



 tr We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. i. The Agency did not keep written Board of Directors minutes of all meetings held during the year. We recommend that minutes of all board meetings be kept and distributed to the board members. Reply: The Executive Director agreed with this finding and agreed to take steps to assure that all Board of Directors meetings will have minutes. 2. The Agency did not have inventory tags on fixed assets. We recommend that the Agency tag all fixed assets and record the tag numbers on inventory control sheets. Reply: The Executive Director agreed with this finding and will implement tagging all fixed assets. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the use of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
PERRY, POWELL & COMPANY w A PROFESSIONAL ACCOUNTING CORPORATION 
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Rowlend H. F~rry, C.RA. Ronney D, Thomas,C.l~A. (Dec.) Connie J. Powell. C.RA. 

PERRY, POWELL & COMPANY A PROFESSIONAL ACCOUNTING CORPORATION 1505 ROYAL AVENUE MONROE. LOUISIANA 71201 TELEPHONE! 323-1411 FAX 323-4023 
December 13, 1996 

Accounting And Auditing H.UD. Audits Non.Pto~R Organiza~ions Business And Finanoal Planning Tax Preparation & Planmng -- Individual & Partnership -- Corporate & Real Estate 
INDEPENDENT AUDITORSr REPORT ON THE INTERNAL CONTROL STRUCTURE IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

We have audited the financial statements of The Extra Mile, Region VIII, Inc., as of and for the year ended June 30, 1996, and have issued our ceport thereon dated December ]3, 1996. We conducted our audit in accordance with generally accepted auditing standards and with Government Auditinq Standards, issued by the 
The management of The Extra Mile, Region VIII, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of The Extra Mile, Region VIII, Inc. for the period ended June 30, 1996, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. -3- MEMBERS AMERICAN INSTITUTE OF CERTIFIEO PUBLIC ACCOUNTANTS ~ SOCIETY OF LOUISIANA CERTIFIED PUBUC ACCO U NTAN'I'S 



 



 



 



THE EXTRA MILE, REGION VIII, INC. JUNE 30, 1996 
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THE EXTRA MILE, REGION VIII, INC. MONROE, LOUISIANA FINDINGS, RECOMMENDATIONS, AND CORRECTIVE ACTIONS - CURRENT YEAR FOR THE YEAR ENDED JUNE 30, 1996 

Findkng: The Agency does not keep minutes at all Board of Directors meetings. Criteria: The Agency needs a record of decisions and discussions at all Board of Directors meetings. Effect: The Agency doesn't have supporting documents of decisions made during board meetings. Cause: The Agency misplaced or never took notes during several board meetings. Reco~unendation: We recommend the Agency keep minutes at all meetings. 
Finding: The Agency did not tag fixed assets. Criteria: The Agency should tag all fixed assets and list tag numbers on inventory control sheets. Effect: Fixed assets are not properly controlled. Cause: The Agency wasn't aware of the need to tag fixed assets. Recon~endation: We recommend that the Agency tag all fixed assets and record tag numbers on inventory lists. 
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