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HEAUI'H ACCESS, INC. dPo/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Notes to Financial Statements June 30. 1996 
3. Capital Lease Obligations (Continued) As of June 30, 1996, approximate future minimum lease payments under capital leases are as follows: Fiscal Year Ended 1997 1998 1999 2000 Total future minimum lease payments Less: alllOl.Ul! represenlillg interest Present value of ftlture minill'JUlI1 lease payluents Less current poltion I.ong-lernl portion 4. Operating Leases 

4,972 4,004 4,004 4.005 16,985 2,881 14,104 3.764 $ a_03~5040 
AI June 30, 1996, the organization was obligated under a cancelable operating lease for oftice space. The lease has a 30 day out clause ~n the event of 10% budget cut. The terms of the lease are $2,300 per month beginning July 1, 1996 for a period of 24 months. Rent expense under operating leases totaled $81,455. 5. St;,atement of Cash Flows l'olal interest paid for the year was $5,891 6. Legal Matters/Subsequcnt Events/Conlingcncies Tl:te Internal Revenue Service conducted all enaployment tax examination for tile calendar years 1993 and 1994, the total cmatingent tax liability is $209,718 and $168,895 in penalties. Legal counsel states that due to certain policies for settling employment tax cases, the final liability should be between $5,000 and $15,000, with no penalties. 7. Contributions Total contributions include $6,437 of in-kind contributions for meeting space for the Independent LMng Program. 8. l'rlor Period Adjustment A prior period adjustment was made Io record $19,110 of prior year penalties, interest and specia assessments due for Louisiana unemployment taxes. 
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HEALTH ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER 
AUDITED FINANCIAL STATEMENTS AND INDEPENDENT AUDITOR'S REPORTS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS AND OMB CIRCULAR A-133 
FOR THE YEAR ENDED JUNE 30. 1996 
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HEALTH ACCESS, INC. d/b/gt NORTHWEST LOUISIANA FAMILY CRISIS CENTER Notes to Financial Statements June 30, 1996 

2. Notes Payable and Long-Term Debt Tile organization's obligation under notes payable consist of tile following: 

Total Notes Payable and Long-Term Debt Less: Notes Payable - Current Portion Total l,ong-Term Debt 
Maturities el Imne-'Fern~ Debt Fiscal Year 

1997 1998 Total Less: Current Portion Totnl Long-Term Debt 3. Capital Lease Obligations 

Principal $ 61,676 30,486 92,162 61.676 

31,924 
25,025 
30,025 
5,188 92,162 61,676 3o~6 

10 



 

HEAIZFH ACCESS, INC. d/b/a NOP, THWEST LOUISIANA FAMILY CRISIS CENTER 

Independent Auditor's Report 
Statement of Financial Position Slatement of Activities Statement of Functional ] ~.xpcnscs Statement of Cash Flows 
Notes to Financial Statements Independent Auditor's Report on Schedule of Fedmal Awards . . Schedule of Federal Awards 

Table of Contents June 30. 1996 

Independent Auditor's Report on Internal Control Structure in Accordance with Government Auditing Standards Independent Auditor's Report on Compliance in Accordance with Government Auditing Standards 
Independent Auditor's Report on ]nlernal Control Slructure Used in Administering Federal Awatds Independent Auditor's Report on Compliance with General Requirements Applicable to Federal Awards Programs Independent Auditor's Report on Compliance with Specific Requirements Applicable to Major Federal Awards Programs 
]nclepcndcnt Auditor's Report on Compliance with Specific Rcquiremenls Applicable to Nonmajor Fcdera Awards Programs 

1 
2 3-4 5-6 7 
8-12 
13 14-15 
16-17 
18-19 
20-21 

23 



 
I~EALTH ACCESS, 1NC. d/b/a NORTIIWEST LOUISIANA FAMILY CRISIS CENTF, R Notes to Financial Statements June 30, I996 1. Sumnlary of Significant Accounting Policies (Continued) Use of Estimates 

I-I fo is fo 
uipment and De~~reciation 

For purposes of the statement of cash flows, the Organization considers all unrestricted highly liquid inveslments with an initial maturity of three (3) months or less to be cash equivalents. Allocation of Supporting. Service Ex~)enditures The organization's policy is to allocate indirect expenses of administrative overhead (supporting services) to programs based on various direct costs related to each program. Income Taxes (c)(3) of the organization 



 

HEALTH ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Notes to Financial Statements June 30. 1996 
1. Summary of Significant Accounting Policies I)escril)tion of Organization 

Descrij)tion of Pro Rrakn__s ]"amily Preservation - Provides an intensive outpatient counseling wogram designed to prevent out-of-honm placement of an individual. Services are provided in the home, school, or work place. 

Partial Hospital - Provides day treatment services for severely emotionally disturbed children and adolescents, and chronically mentally ill adults. Acts as an alternative to institutional care. Case Management - Provides a community-based service system which addresses the needs of persons with menial illness, mental retardation and other developmenlal disabilities, and/or alcohol and drug abuse problems to live, work and participate in the comnmnity. Respite Care - Provides psycho-social skill training fox" identified children to assist them in interpersonal relationships and building self-esteem. 



 
HEALTH ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Statement of Activities Year Ended June 30. 1996 

F, xpenses Program Services Fam;.ly preservation Outpatient counseling Independent living Residential Ircatment facility Pal'tial bospJ/al Case management Respite care Total program services Supporting Services Malmgement and geJmral "rolal Expenses Decrease in unrestricted net assets Prior period adjustment (Note 7) Increase in temporarily restricted net assets Increase in permanently reslrlcled net assels Decrease in net assets Net assets at begimfing of year Net assets at end of year 

The accompanying imtes are an integral part of these financial slatcmcnts. 

214,794 4,702 55,377 389.199 111,874 26,299 __ 43,152 845,397 
_ 308.88888888~S06 _ 1,1~ 90,501 19,110 
109,611 144 237 $_ ~.&~6 
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HEALTH ACCESS, INC. d/b/a NORTHWEST I.OUISIANA FAMII.Y CRISIS CENTER Statement of Activities Year Ended June 30. 1996 

Changes in Unrestricted Net Assets 
United Way 
][{eVellUe Progranl service fees I:ees froln slate agencies Total revenue O|her Revenue Interest income Miscellaneous q'otal other revenue Total Public Support and Revenue 

l'hc accompanying notes arc an integral part of these financial statements 

6,437 ]3,111 24.328 43,876 
355,725 662,526 1,018,251 
389 886 1.275 1.063.402 



 

HEALTI] ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Notes to Financial Statements June 30. 1996 
9. Coneentraiions The organization obtains its %nding from Medicaid, Medicare, and state revenues which include fecleral pass-through monies. 



SMITH PUGH RABINOV~IITZ LL.P. CERqlFIED PUBLIC ACCOUNTANqS 610 MARSHALl SIRF [ l SUllE 800 i SFIREVEF'OR3, LOUISIANA ~ 7 401 HAMI/I ON ROAD SUllE I I 2 ' BOSSIE R CPIY LOUISIANA 7111 OI 5332 ~ "lEt EPHONE 318 222 5701 * FAX 318 424 4736 ~ let EPHONE 318 742 4935 ~ FAX 318 742 4989 
INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors lIealth Access, ]nc. d/b/a Northwest Louisiana Family Crisis Center Shreveport, Louisiana We have audited the accoml)anying statement of financial position of Health Access, Inc. d/b/a Norlhwest Louisiana Family Crisis Center, (a non-profit organization) as of June 30, 1996, and the related statements of activities, functional expenses, and cash flows for the ),ear then ended. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on Ihese financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Govcrnmcnt Auditing Standards, issued by the Comptroller General of the United Slates; and the provisions o:[" Office of Management and Budget Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Institutions. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatcment. /Mr audit includes examining, on a test basis, evidence supporting the amounts and d:isclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Health Access, Inc. dfo/a Northwest Louisiana Family Crisis Center, as of June 30, 1996, and the changes in its net assets and cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued reports dated January 17, 1997 on our consideration of Health Access, Inc.'s internal control structure and on its compliance with laws and regulations. 

January 17, 1997 



SMITH PUGH RABINOWITZ L.L.P. CERTIF:IIED PUBLIC ACCOUNTANTS 610 MARSHAL [ S'TREKI SUI']E 800 i ~HREVI PORT, LOLIJSJANA * 7 4OI FIAMIL]ON ROAD SUPTr 1 t2 * 80.gSiKIq CITy, LOUIDIANA 71 ] ] O I 5332 * TEL EPHONE 318 222 5701 ~ FAX 318 424 4736 ~ q EI E PHON [ 3 I 8 742 4935 ~ [ AX 3 ] 8 742 4989 
INDEPt~,NDENT AUDITOR'S REPORT ON COMPLIANCE IN ACCORDANCE WITII GOVI~I{NMENT AUDITING STANDA1;t.DS 

To lhc Board of Directors of l teallh Access, inc. d/b/a Norlhwest L~ouisiana Family Crisis Center We have audited the financial statements of tlealtb Access, Inc. d/b/a Northwest Louisiana Family Crisis Center (a non-profit organization), as of and for the ),ear ended June 30, 1996, and have issued our report lhereon dated Jmmmy 17, 1997. We conducted our audit in accordal~ce with generally accepted auditing standards and Government Audiling Standards, issued by the Comptroller General of the Uniled Stales. Those slandards require lhal we plan and perfoH)) tile audi! lo obtain reasorJable assurance aboot whether lhe fiJlancial statements are free of material misstatement. 

Finding 
C~,,use: 
Recommendation/ Management Response 

The organization did not file timely annual audited statements in accordance with grant documents. Although the organization had engaged the audit, the records were not delivered to the certified public accountant due to discovery of a potential conflict of interest between the Certified Public Accountant, the accounting firm, and the organization, therefore, the audit reporl was never issued. 



 
HEALTH ACCESS, INC. d/b/a NORTtIWEST LOUISIANA FAMILY CRISIS CENTER Statement of Financial Position Year Ended June 30, 1996 
ASSF'TS Current Assets C,~sb in bank and on hand Accounts receivable Prepaid rent Total current assets Fixed Assets Buildings B,ailding improvements Furniture & fixtures Office equipmenl Computer equipment Less accumulated depreciation Net depreciablc fixed assets Land Total fixed assets Other Assets Security deposit Total Assets LIABILITIES AND NET ASSE'Ikg Current Liabilities Accounts payable Payroll taxes payable United Way empJo),ee contributions Notes payable - current portion Capital lease obligatlons - current portion Total current liabililies Long-Term Liabilities Long-term debt Capital lease obligations Total long-term liabilities Unrestricted net assets Temporarily restricted net assets Permanently restricted net assets Total net assets Tolal Liabilities and Net Assets 

The accompanying l]otcs are ~1i] integral part of these financial statements. 

22,072 134,601 2,300 . 1589~2173 87,022 90,216 39,480 33,264 36,384 . 046882) 139,484 . ] ~t0~669 151.153 424 
89,290 77,082 3,286 61,676 3,764 235,098 30,486 . 40.826 34.626 
34,626 ,_31o550 
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HEALTH ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Statement of Cash Flows For the Year Ended June 30, 1996 
Increase (Decrease) in Cash and Cash Equivalents Cash Flows from Operating Activities: Decrease in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Abandoned assets Plior period adjustment (See Note 7) Total adjustments 

Changes in Operating Assets and Liabilities: Accounts receivable Oveq~ayment of payroll taxes Prepaid rent Security deposits Outstanding checks Accounts payable Employees payables Payroll taxes payable Other liabilities Net change in operating assets and liabilities Cash Flows frorn Financing Activities: Loan proceeds Principal payments on current debt Principal payments on lease obligations Net cash provided by financing activities Net increase (decrease) in cash in bank and on hand Cash in bank and on hand at beginning of year Cash in bank and on hand at end of year 

(90,501_) 
20,470 2,254 _ (19,110) 3,614 
80,917 55,900 1,331 1,565 (128,374) 8,049 (70,176) 34,327 _ (963) ~ (17,424_) 
60,238 (6,753) (6,647) _.. 46,838 (57,473) _ 79,545 22,072 



SMITH PUGH RABINOWITZ L.L.P. CERTIFIE--D PUBLIC ACCOUNTANTS 610 MARSH#I t S]RE[? SUITE 800 ~ SHR[ VEZPORT, LOUISIANA, 71 I01 8332 ~ ][ LEPHONE 318 222 5701 ~ FAX 318 424 4736 401 }IAMIL ]ON ROAD SUIIE I ] 2 ~ BOSSIER C:ITY, lOUISIANA ?11 I I ' ] EL EPH3NE: 3l 8 742 4935 ' FAX 318 742 4989 
1NI)I~t:'F.NDI~NT AUDITOR'S Rt~PORT ON COMPI.IANCI! WI'ItI GI~NERAL I~.FQUIRI~MI;NTS APlq.ICABLI~; TO F/~DEI{AL AWAI~,I)S PROGRAMS 

To the Board of l)ireclors of 1 lcallh Access, Inc. d/b/a Northwest I.ouisia1~a Family Crisis Cenlcr We have audited Ihe :['inancial statements of Health Access, Inc. d/b/a Northwest l.ouisiana l"amily Crisis Center (a non-profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated January 17, 1997. Wc have applied procedures to test Ilealth Access, lnc.'s compliance will~ the following requirements applicable to its federal awards programs, which arc identified in the accompanying Schedule of Federal Awards for the year ended June 30, 1996: political activity, civil rights, allowable cosls/cost principles, Drug-Free Workplace Act, and administrative requiremenls. Ore" procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplcmcnt for Audits of Institutions of Higher Learning and Other Nonprofit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on ttealth Access, Inc.'s compliance with the requirements listed in tbe preceding paragraph. Accordingly, we do not express such an opinion. 

This report is intended for the information of the board of directors, management, and Louisiana Department of Public Safety and Corrections - Office of Youth Development, Louisiana Department of Social Services - Office of Community Services, and Louisiana Department of llealth and Hospitals - Office of Mental Health. However, this report is a matter of public record and its distribution is not limited. 

January 17, 1997 



SMITH PUGH RABINOWITZ L.L.P. CERTIF'I|-D PUBLIC ACCOUNTAN/T,S,, ~'-':r" 6~0 MARSH~',L[ SIRLE] SUIJE 800 i SHREVEPORT, LOUISIANA ~ 4OI HAMIL1ON ROAD SUITE 112 ~ BOS.~II R CITY. LOUISIANA 71 
Janualy 17, 1997 

7~ I01-6332 ' 3ELEPHONE 318 222 5701 * rA~ 318 424 4736 II I T[I EPHONE 318 742 4935 * FAX 318 742 ~3~t ,~ i, ~,3 

I]eallh Access, Inc. d/b/a Northwest Louisiana Family Crisis Center P.O. Box 8580 Shreveport, Louisiana 71108 In planning and performing our audit of the financial stalements of Health Access, Inc. d/b/a Norlhwest Louisiana Family Crisis Center for the year ended June 30, 1996, wc considered the Company's internal control structure to determine our auditing procedures for tile purpose of expressing an opinion oil the financial statements and not to provide assurance on the internal control structure. ltowcver, during our audit we became aware of matters that are opportunities for strengthening internal controls and operating efficiency. The melnorandum that accompanies this letter summarizes our comments and suggestions regarding this matter. We previously reported on thc Company's internal control structure in our report dated January 17, 1997. This letter does not affect our report dated January 17, 1997, on the financial statements of Health Access, Inc. We will review the status of these comments during our next audit engagement. We have aheady discussed these comments and suggestions with appropriate members of management, and we will be pleased to discuss them in further detail at 3,our convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 

Certified Public AcdOuntants 



Cash Disbursenaents MEMO1CA_NDUM TO MANAGEMENT While testing cash disbursements, we noted that several supporting ilwoices could not be located for certain dislnnsemenls tested. 
We recommend that to reduce tile risk of non-authorized disbursements, payments should only be made from file original invoice or purchase order and if either of those items are not provided, a receipt for payment should be requested. One of these support documents should then be matched with a copy of the check after being stamped "paid," and filed in Ihe corresponding vendor file. Accounts Pavable Subsidiai~, Ledeer While testing for unrecorded liabilities, we noted the accounts payable subsidim3~ ledger didn't ahvays agree with the unpaid invoices in the files. We recommend that on a monthly basis the subsidiary ledger be reconciled to tile unpaid invoice file and a current listing be provided to management. This should assist management in determining the priority that should be given to each vendor for payment. ~El3l)]OVlllellt Reinlburselnents Wlhile testing cash disbursements, we noted lhat it was difficult to determine the amount owed to cn'q)loyees. We recommend that a file be kept on each employee with a log sheet showing anaounts of employee expenses to be reimbursed. All invoices should be collected from that employee and put into their file before authorizing a reimbursement check. Salaries and Contract Labor 
While testing payroll and contract labor, we found it difficult to reconcile the 941 and 1099 reports to tile general ledger. We recommend that salaries and contract labor be kept in separate general ledger accounts, and reconciled to payroll reports on a quarterly basis. This practice will assist in avoiding out-of- balance conditions with the subsidiary records. 



~'EB-Eql 9? 15;14 FF~I~IVI:H-q,_THqCC:E~; 316E,3111E'E' TCI;~18 ?4E' 49[4_'9 
HiZALTH A~Cr$$, IN(;:, P,O ~o~ ibm80 $hrevupcal, Lool~,iBna 71148 ~ (318) 63 t-A~ {318) 63 22 $6 

[<z . Gi oyez Austin :-tare oI t.c, uisiar, a Of(ice :~t t.he t,egi.,,;1,~r..tve Auditor P.O. Box 94347 bator, ~40tlge, L~. 7C)~{(1L]-939"/ 
I.le/l.F NF, Ads t i tl 

Steve .lor dvn C".:~n,,I~ Jqhr) J C.;i,lpl~I1) 

Please accept the present c:orcespor)der, ce as the }:,/an of cqrrer;tirm for 'the: issues addres:~ed in the Memorandum t.o Management cont;~.ined in the external audlt of Health Access iRe for the period Jply ~L, ,1995 - June 30, 1996. 
All payments will be made from the original invoice of purchase cider, if eithez of these items 15 not provided, then a receipt for payment wi].] [,e .r. equested. One of these support documents wlil be matched to a copy of the check after being stamped "paid" and suoaequel]tly filed In the corresponding vendoy file. ~uDs~dzaz~ Led~ Health Access shall, OR a monthly basis, reconcile the subsidiary ]eqge? to the ulupaid invoice ~ile arld a Cllrrent l&sting shall be presented by the Administrative Assisllart't to the Agency CEO. The CEt) w'-i] use this system in determining the priority 'to De given to each venclor Io.t paymerlt, 
Health Access wJli keep a file on each employee w:i.th a log sheet sliow/ng aMouI~t:~ of employee expenses to be .cezmbuz~sedo All invoices co]leo!ed from that employee shall be put il]to file before authofizir*g a reimb~J]:sement check. Sa~.ax k~_.22dlgl ~cuutr~ Hea]trl Access will keep salaried and contract labor in separate i~dCleF acconnts, and recor~el]ed te payro.].Jl, reports oI~ a q~azterly basi ~,. 

-- k UNI~I~P WAY A~ENGY -- 



~EE:-E'Ld B7 15:lq FRZIM:HEAL]HqCi_-:ESS 31863121~2 ]0:31~ 74~ 4B89 F'ASE:E15 

We ho~,e this pJ.al] meets with youl appzovai. Should you have any questions, please do not hesitate to contact the. 

?resident, CBO C.C: Nr, ~.ike Rabinowitz 



SMITH PUGH RAE31NOWITZ LL.P. CERTIFIIZD PUBLIC ACCOUNTANTS 610 tdAFtSHhLL SIRI E T DUII~ 800 ' ~qHREVEF'ORI, LOUISIANA ~ 71 I01 6332 ~ ~Et E~'HONE 318 222 5701 ~ FAX 3t8 424 4736 401 HAMI[ ION i~(]AD SUN E I ] 2 * BOSSIER ClI y, LOUISIANA 711 I I ~ TEl E PHONE 318 742 4935 * FAX 318 742 4989 
INDF.PI?.NI)I~NT AUDITOP,'S REPORT ON IN']'IY.RNAL CONTROL STRUCTURE 1N ACCORDANCE WITtt GOVERNMENT AUDITING STANDARDS 

"l'c) lhe Board of 1)irectors of l lcalth Access, Inc. d/b/a Nollhwest I.ouisiana t:amily Crisis Center We have audited Ihe financial slatcments of tteallh Access, Inc. d/b/a Northwest lxmisiana Family Crisis Center ( a non-profit organizalion), as of and for the year ended June 30, 1996, artd have issued our report thereon dated January 17, 1997. 

The management of l:[calth Access, Inc. is responsible for establishing and maintaining an imernal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable , but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and that transactions are execnted in accordance with management's aulhorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inhcrent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to tim risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees during the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. 



SMITH PUGH RABINOWITZ L.L.P. CERTIFII:D PUBLIC ACCOUNTANTS 610 MARSHId I SIREE ~ SUllE 800 ~ SHR[ VI PORT, LOUISrANA * 7 4OI HAMIt 1ON ROAD SUITE ] ]2 ~ BOE~51ER CI,Y LOUISIANA 7111 332 ~ TEt EPHONE 318 222 5701 ~ FAX 3~ 8 424 4736 E PHON[ 318 742 4935 * FAX 318 /42 4989 
1N 1)1 ;PI~NI)I~;NT AUI)ITOR'S I~.F.PORT ON COMPI.IANCI~ WITI I SPF.CIFIC I(EQUIRI,;M]~NTS APPLICAB].I~; TO MAJOR FI :,I)I~RA1. AWAR1)S PI~.OGI{AMS 

l'o the Board of 1)ircclors of I Ieallh Access, Inc. ct/L)/a Nor/h\\cst I .ouisiana Family Clisis (7enter We have audited Ihc financial slatemcnts of lteallh Access, Inc. d/b/a Norlhwest l.ouisiana l"gtluily Crisis Ccnlcr (a nonq)tofil organization) as el and for the year ended JtlllC 30, 1996, and have issued our JepoH Ihercon dated .lanuary 1'7, 1997. We have a]so audited ] lcallh Access, Inc.'s c{m~pliance with /he requirements governing types el services allowed or unallowcd and eligibJlily that arc app]icab]e to each of ils major fcdclal awards ploglanls, which are identified in the accompanying Schedule of Fcdera] Awards, for lhc year ended June 30, 1996. The managemenl of I Ieallh Access, Inc. is rcspousil)le for the 11callh Access, lnc.'s compliance with lhose rcquilements. Our responsibility is Io express an opinion on compliauce wilh those rcqtlirenlell|S based Oil our audit. Wc conducted our audit of compliance with lbose requirements in accordance with generally accepled auditing standards; Government Auditing Standards, issued by the Complroller General of the United Slates; and Office of Management and Budget Circular A-133, Audits of lnslilutions of 11igher Educalion and Other Nonprofit Institutions. Those standards and OMB ('ircular A-133 require that we plan and perKirm the audit Io obtain reasonable assurance about wl:telher material noncompliance with tim specific requirements referred to above occurred. An audit includes examining, on a test basis, evidence about Ileallh Access, Inc.'s compliance with lhose requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requilemenls referred to in the above that we have communicated to tim management of liealth Access, Inc. d/b/a Northwest Louisiana Family Crisis Center in a separate letter dated January 17, 1997. We considered these instances on noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. In our opinion, lleallh Access, Inc. complied, in all material respects, with the specific requirements referred to in the second paragraph that are applicable to each of its major federal programs for the year ended June 30, 1996. This re Depart Depart Itealth record 
Jarmary 17, 1997 
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INDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDERAL AWARDS 
"1~ the Board of Directors of llealth Access, Inc. d/b/a Northwest Louisiana Family Crisis Center We have audited tile financial statements of lleallb Access, Inc. d/b/a Northwest Ix)uisiaua Family Crisis Center (a non-profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated Janua~3~ 17, 1997. These financial statements are the responsibility of Health Access, Inc.'s management. Our respoi:sibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Governmeul Auditing Standards, issued by the comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-133, Audits of Institutions of IIigher Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assisting tbe accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe thai our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the basic financial statements of ]lealth Access, Inc., taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The informalion in that Schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to tbe basic financial statements taken as a whole. 

Jarmary 17, 1997 
Certified PuNic Accountants ,./ 



General RequiremeJlts: Political activity Civil rights Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements Specific Requircnmnts: Services allowed or unallowcd Eligibility ]"or all of tile internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. l)uring lhe year ended June 30, 1996, Health Access, Inc. expended 100 percent of its total fedcr~ awards ulldgr u/ajor fcdc] al awards progralns. We performed tests of controls, as required by OMB Circtllar A-133, to evaluate the effcctivcncss of the design and operation of internal conlrol structure policies and procedures that we considered relevant to preventing or detecting matmial noncompliance with specific requilements, genmal rcqtlireulents, and requilemeuts governing claims for advances and reilnbursenlcnts aud alllOUuls claimed or used t~r matching that are applicable to each of IIealth Access, Inc.'s major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Om procedures were less ill scope than would be uecessal); to lellder all opiuion oll these illlel ual col?tl ol structure policies and procedures. Accordingly, we do not express such an opinion. Our considmation of the internal control policies and procedures used ill administering federal awards would not necessarily disclose all matters ill the internal control structure that might constitute weaknesses under standards established by the American Institute of Certified Public Accoumants. A material weakness is a reportable condition in which tile design or operation of onc or more of lhe internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to federal award progl'ams may occur and not be detected within a timely period by employees ill the normal course of performing their assigned flmctions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. We also noted other matters involving tile internal control structure and its operation that we have reported to tile management of Health Access, Inc. in a separate letter dated January 17, 1997. This report is intended for tile information of the board of direclors, management, and Louisiana Department of PuNic Safety and Corrections- Office of Youth Development, Louisiana Department of Social Smwices - Office of Community Sen,ices, and Louisiana Department of Health and I]ospitals - Office of Mental Health. However, this report is a matter of public record and its distribution is not limited. 
JanuaD, 17, 1997 
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SMITH PUGH RABINOWITZ L.L.P. CERTIFII-D PUBLIC ACCOUNTANTS 610 MARSHAL I S]REET .qune aO0 ' SHREVFPORT, lOUISIANA ' 71 I01 6332 ~ TEL EPHONE 318 222 5701 ~ FAX 318 424 4736 4OI IIAMII ]ON ROAD SUITE 11 ~ ~ BOS~IFR CI Iy, LOUISIANA 711 I I ' TEl [PHONE: 318 742 4935 * FAX 318 742 4989 
INDEI)I~NDENT AUDfI'O1US REPORT ON INTEV, NAL CONTROL STI~.UC'I'UP, E USEI) IN ADMINISTEP, ING FI~:DI'2P, A1. AWARI)S 

To the Board of l)ircctors of ltealth Access, Inc. d/b/a Nolfl~west Ixmisiana Family Crisis Center We have audilcd ll~e financial statements of llealfll Access, Inc. d/b/a Northwest l.ouisiana l;amily Crisis Center (a non-profit organization), as of and for the year ended June 30, 1996, and have issued our report hereon dated January 17, 1997. We have a]so audited Ihe compliance of llealth Access, Inc. wiflr ~equffemcnts applicable to major federal award programs and have issued our repnlt Ihereon daled January ]7, 1997. Wc conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by lhc Comptroller General of the United Slates; and Office of Management Budget Circular A-133, Audits of Institutions of I]igher Education and Other Nonprofit Institutions. Those slandards and OMB Circular A-133 require that we plan and perform the audit to oblain reasonable assurance about whether tlle financial statemenls are free of material misstatement and about wbether Health Access, Inc. complied wilh laws and regulations, noncompliance with which would be material to a major federal award program. hr planning arm performing our audit for the year ended June 30, 1996, we considercd tl~e internal control slruclnl'e of ltealth Access, Inc. in order to determine our auditing procedures for the purpose of expressing our opinions on file financial statements of Health Access, Inc. and on its coml)liance with requirements applicable to major programs and report on the internal control structure in accordance wittl OMB Circular A-133. This report addresses our consideration of internal control strtJcture policies and procedures relevant to compliance with requirements applicable to federal award programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report da'ted JanumT 17, 1997. The management of ltealth Access, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess lhe expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide managenrent with reasonable, but not absolute, assurance that assets are safeguarded against loss front unaufllorized use or disposition, that transactions are executed in accordance with management's aulhorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that fire effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal award programs in 'the following categories: 
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I~llEAL'FIt ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Schedule of Federal Awards Year Ended June 30, 1996 
1. Louisiana Federalion of Families for Children's Mental Health 



 

HEALTH ACCESS, INC. d/b/a NORTHWEST LOUISIANA FAMILY CRISIS CENTER Schedule of Federal Awards "5'ear Fnded June 30, 1996 
Federal Grantor/Pass-through Grantor/Prol_~ram Title U.S. Departmcnt of IIealth and liuman 8ervicc.s Pass-through fl'om of Social Sep,,ices Sel',,ices: Louisiana Department Office of Comnmnity 

Federal CFDA Number Pass-Through Contract Ntnnber Federal F~xpenditu res 

Child Wclfare Sel-,,ices Title 1V-B 93.645 TIPS #010007792 $ 105,159 Other Federal Awards U.S. Department of ttealth and Human Smwices 
Independent Living - Title IV-E 93.674 05034 $ 169,818 I'ass-through from Louisiana Federation of Families for Children's Mental Itealth 1;respite Care Program (Note 1) TOTAL FEDERAL AWARDS 14.694 S 289,671 
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SMITH PUGH RABINOWITZ L_.L.P. CERTIFIED PUBLIC ACCOUNTAN-rS 610 MARSHAL I 5"IREET SUI]S 800 i SHREVt PORT, LOLIISIANA * 7 401 HAM~I ~C~N ~'oAr~ .~UITE 112 ~ ~OSS~ER (:~7y LOUt~tANA 711 I 01-5332 ~ rELE PHONE 318 222 5701 ~ FAX 318 424 4736 ~ ]ErE PHQNE 318 742 4935 ~ fAX 318 748 4989 
INDEP]~N1)IZNT AUI)ITOP.'S RIq'ORT ON COMPLIAN(:I~ WIT11 SPI{CIlqC 1).]2QUII~.EMENI'S API'I3CABl.l'; 'I'O NONMAJOR FED1{P.A]. AWARI)S PROGP.AMS 

To the Boald of l)ileclo]s of l leallh Access, Inc. d/b/a Nollhwest Louisiana Family Crisis Center We have au(tiled Ihe :financial slatemcnls of Ilealth Access, Inc. d/b/a Northwesl Louisiana Family Crisis Center (a nonq)rofit organization) as of and for the year ended June 30, 1996, and bare issued our ]eporl Ihereon daled JanuaW 17, 1997. In connection with our audit of the financial statements of l:iealth Access, Inc, and with our consideration of llcallh Access, ]nc.'s internal control strtlcturc used to administer federal awards p>agrams, as required hy Office of Managemmtt and Budget (OMB) Circular A-133, Audits of luslihltiOnS of Iligher Education and Other Nonprofit Institutions, we selected certain Iransaclioos applicable to cerlain nonmajor federal awards programs for the year ended June 30, 1996. As required by OMB Circular A-133, we have performed auditing procedures 1o lest compliance wilh the requirements go3,eruing types of services allowed or tmallowed and eligibilily that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Health Access, Inc.'s compliance wi'th those requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with lhe requirements listed in the preceding paragraph. With respcct to ilems not tested, nothing came lo our attention that caused us 1o believe that llcallh Access, Inc. had uol complied, ill all material respects, with those rcquirements, hrowever, tile results of Ol.lr procedures disclosed immaterial instances of noncompliaiIce with these requirements, that we have communicated to the management of Ilealth Access, Inc. in a separate letter dated JauuaLy 1Z 1997. This re Del)art Depart 1 tealth recold 

Janual7 17, 1997 


