
 

NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 (continued) 6. Mortgage Payable On January I, 1996, New Horizons, Inc. purchased the property currently being used for their administrative offices for $125,000. Terms of the sale were a $50,000 cash payment with the balance of the purchase price, $75,000, to be financed by the property's seller, Silmon Wholesale, Inc. at 9% interest in 75 monthly installments of $1,300. Aggregate principal payment requirements are as follows as of September 30, 1996: Balance at September 30 Less: Current portion Long term debt less current portion 
1996 $ 68,943.00 _ (9,793.00) 59,150.00 

Interest expense was $4,343 for the year ended September 30 1996. 7. Cash and Cash Equivalents Cash and cash equivalents include cash in operating bank accounts and certificates of deposit with 7-day maturities. The organization maintains five accounts at the Hibernia National Bank and one checking account at Regions Bank. Balances at September 30, 1996 are listed below: Hibernia National Bank Re qJ.ons Bank Total Cash 
$ 33 , 792 2,402 $ 36,194 All funds are insured up to $100,000 by the FDIC 



RENT EXPENSE 6. Condition: We noted that rent expense was incorrectly paid for the Shreveport facility for January 1996. New Horizons, Inc. purchased their administrative office building on January I, 19!96. Recom/nendation : a refund for the We recommend that New Horizons, Inc. obtain rent expense overpayment. Response: New Horizons will request the mortgage holder to refund the rent paid for January 1996. An attorney has been asked to prepare the necessary documents to secure this refund by April 1997. 
This report is intended for the information of the board of directors, management and all applicable state and federal agencies. However, this report is a matter of public record, and its distribution Js not limited. 
Certified Public Accountants January 23, 1997 
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PURCHASE ORDERS (c, ontinued) 2. Response: Purchase Orders wil approved requisition. Invoices appropriate purchase order. EMPLOYEE TIME SHEETS 3. Condition: We noted one correspond with the hours difference between the time 

1 not be issued without an will not be paid without an 
employee's time sheet did not paid. There was a four hour sheet and the payroll register. Recommendation: We recommend that New Horizons their existing procedures to ensure that time accurately entered into the payroll system. Inc. follow sheets are 

Response: Time sheets wi].l be reviewed more carefully to ensure all reported time is correctly identified. INVOICE APPROVAL 4 Condition: We noted three instances of invoices that were not approved prior to payment. Reeonm~endation: We recommend that existing procedures to ensure that all approved prior to payment. New Horizons follow invoices are properly 
Response: Purchase Orders will not be issued without an approved requisition. ]invoices will not be paid without an appropriate purchase order. FEDERAL INFORMATIONAL TAX RETURN 5. Condition: We noted that New Horizons their Federal] Informational Tax Return required deadline for fiscal year ending Recommendation: We recommend that establish procedures to ensure that the by the deadline. 

Inc. did not file Form 990 by the September 30, 1995. New Horizons, Inc. Form 990 is completed 
Response: Each year henceforth, the auditors will be asked to complete the Federal Informational Tax Return - Form 990 for the fiscal year. 
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DEAF JZ.CTION CENTER - REVENUE AND ACCOUI~TS RECEIVABLE (CONTINUEI)) 
Number of Items in Population 

Recomnendation We recommend that New Horizons, Inc. establ, ish procedures to ensure that all services from the Deaf Action Center, Inc. is aF~oropr'iately accounted for in New Horizons, Xnc.'s financia| statements, Resl~e A procedure has been developed to insure proper invoicing and reconciliation for at{ receivables in the Deaf Action Center. ~ Effect is eithe, rbominal, not ascqartainable or not ~pplicable. 

Number of Itefms Not DoLLar in Amount of -compLiance population 
Doltar A~xJ~t of Items Amount of Not in Questioned _Compliance Costs 

We considered these material instances of noncompliance in forming our opinion on whether New Horizons, Inc.'s September 30, 1996, financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated January 23, ].997, on those financial statements. Although not material to the financial statements, we noted the following instances of noncompliance with laws and regulations: EMPLOYEE F:I:LE DOCUMENTATION 1 Condition: We noted two employees' rates of pay were not documented. Recommendation : We existing procedures recommend that New Horizons, Inc. follow to document employee pay rates. Response: We have copied all employee pay records in the finaneia] records and put a copy in the personnel file. In the future, care will be taken to place a copy in the personnel file. PURCHASE ORDERS 
2 Condition: We noted seven exceeding $50 that did not have instances of disbursements supporting purchase orders. Recon~nendation: We recommend that New existing procedures to ensure that completed for" purchases exceeding $50 
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Horizons, Inc. follow purchase orders are 



DEAF ACTION CENTEft " D I SBUR:SENENTS (CONTINUED) 

Dollar Number Number of Dollar Amount Number of of Itetas Not Dollar Amount of Items It~ in It~~ in Amount of Itce~ Not in PopuLation Jested C_or~pliance Population Tested COmpliance 
Cause The disbursements and related supporting documentation were not forwarded to New Horizon, lnc.'s administrative office for processing Effect Expenses that were incurred could potentially be disallowed by grantor agencies. ALso, 1099's for interpreting services were distributed with incomplete information. Recomn~xiat ion We recommend that New Horizons, Inc. follow their existing policies that ensure disbursements are properly approved and supported and that they are timely recorded in the financial statements. Resporlse ALl supporting documentation for the Deaf Action Centerls disbursen~ents has been received. ALl Deaf Action Center's disbursenlents will be processed in accordance with Hew Horizon's policies. 

Amount of Ouestlmx-d Costs 

DEAF ACTION CENTER:- REVENUE I~D ACCOUNTS RECEIVABLE * 11 11 * 4,078 4.078 NONE condition ~e noted that New Horizons, Inc. did not accurateiy and completely record revenue from the Deaf Action Centers, Inc.ts, interpreting services in the correct fiscal period. Criteria Generally accepted accounting principles require recording revenue in the appropriate fiscal period. Cause New Horizons, Inc. did not receive compiete information for interpreting services to prepare invoices to the funding sources. Effect The Deaf Action Center, lnc.'s revenue was not accurately reflected in the financial statements. 
~ Eflectis elthel nominal not ascel~ainab[e or not applicable. 
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NEW HORIZONS, INC. Shreveport, Louisiana FINANCIAL STATEMENTS AND AUDITORS' REPORTS Fer the year ended September 30, 1996 
.)noer provisions .of st;ate law, Ibis report is a public document. A copy of the re/oft h~;s b.son submit- ted to th~ audit,td, or reuiewed, entity and other appmp i~H~ pt~;lic officials. ,Ch~ report is ~:vs;i~ble for pubiic inspection 8!: {ha Baton Rouge office of the LcgJsla[ive Audi- tor kind, where ~-pprop~iate, st the office of the parish clerk of court L~r-flease [) a t e ___.Af~_].6 ~_1,9~ 



1 

D. Support All support is considered to be available unrestricted unless grant regulations contain and legal requirements and restrictions. The restricted grant support for fiscal year ended September 30, 1996, was received from the Louisiana Department of Social Services and U. S. Department of Education. 



 

NE~/ HORIZOIIS, INC. Shreveport, Louisiana S]ATENENT OF ACTIVITY AND CHANGES IN NET ASSETS For the Fiscal Year Erred September 30, 1996 
Changes in Unrestricted Net Assets Federal Financial Assistance State of Louisiana - Contracts Medicaid contract LRS-PCA Fee far Service Contract Pi-ogram Services Contributions Interest Total Unrestricted |nco~=e Expenses Personnel Fringe Benefits Consultants I raining Travel Printing Vehicle Repairs/Maintenance ]eiephone Suppties Postage DqJeS and Subscriptions Utilities Repairs and Maintenance R,~nt Insurance Legal/Audit fees P,~rsonal Care Assistance PCA Payroll Taxes Interest Interpreting Services Depreciation Miscellaneous Total Expenses ncrease in Unrestricted Net Assets Net Assets - beginning of year Effect on unrestricted net assets resulting from an accounting change Net Assets - end of year 

Unrestricted Net Assets 

926.55 
586,780 91,402 11,326 10.043 23,320 3,291 3,498 12,239 11,289 3,881 1,921 5,109 11,726 18,615 8,220 6,050 21,110 2,374 5,065 832 9,734 9,050 856,875 69,676 30,609 7.934 

The accompanyinq notes are on integral part of this statement 4 



 

MIMB[R AM[RICAN INS]I] UI[ O[ CfRIIFIED PUB[IC ACCOUN]AN]S DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPOBA~ON 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors New Horizons, Inc. Shreveport, Louisiana 

M[MBtR SOCIE 1 Y Of LODISIANA CtRIIIIH) PDBIIC ACCODN]ANIS 

We ihave audited the financial statements of New Horizons, Inc. (a nonprofit organization) as of and for the year ended September 30, 1996, and have issued our report: thereon dated January 23, 1997. We au Co an Ed 
conducted our audit in accordance with gene ditlng standards, Government Auditinq Standards, mptroller General of the United States, and Offic d Budget (OMB) Circular A-133, "Audits of Institu ucation and Other Nonprofit Organizations". Thos 

ally accepted issued by the of Management ions of Higher standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of New Horizons, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling the responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objective of an internal control structure is to provide management witi~ reasonable, but not absolute, assurance that assets are safeguarded against: loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 (continued 3. Furniture and Equipment Analysis of the furniture and equlpment recorded in the plant fund at September 30, 1996: Purchased With Unrestricted Funds 
Total Assets Accumulated Depreciation Net investment in property and equipment 4. Contract Revenue Receivable 

$ 24,442 127,500 51,481 203,423 53,468 

Various funcling sources of New Horizons, Inc., provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from those funding sources at September 30, 1996 but not received until after that date for the following programs: Title VII Part C Title VII Part B Rural Independent Living Americans With Disabilities Act Medicaid Program LRS - Personal Care Assistance Program Income billings Deaf Action Center 
5. Economic Dependency New Horizons, Inc. is dependent upon funding from Government Agencies through grants and contracts for service. A significant detrimental impact on New Horizons would occur should these governmental agencies be unable or unwilling to continue funding the budgetary needs of, or acquire services from, New Horizons. 



 

MIMBIR AM[RICAN INSI II UI [ Of f I rl I~ l[O PUBLIC ACCOLJNTANI S DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

To the Board of Directors New Horizons, Inc. Shreveport, Louisiana 

M[MBER SO( I[1Y OF LOUISIANA C LRIIFI[D PUB( IC ACCOLJNIANTS 

We ihave audited the financial statements of New Horizons, Inc. (a nonprofit organization) as of and for the fiscal year ended September 30, 1996, and have issued our report thereon dated January 23, 1997. We have also audited the compliance of New Horizon with requirements applicable to major federal award programs and have issued our report thereon dated January 23, 1997. We conducted our audits in accordance with generally accepted auditing standards; Government Auditinq Standards issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the organization complied with laws and regulations, noncompliance with which would be material to a major federal award program. In planning and performing our audits for the year ended September 30, 1996, we considered the internal control structure of New Horizons, Inc. in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements of New Horizons, Inc. and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to con~liance with requirements applicable to federal award programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated January 23, 1997. 
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NEW HORIZONS, INC, NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 (continued) 8. Lease Obligation 

Capitalized Accumulated Cost Depreciation Net: Book Value 
$3,470.26 (495.75) 

The following is an analysis of the future minimum base payments: 1997 1998 1999 2000 2001 Imputed Interest Present value of lease obligation 9. Operating Lease Commitments 

19 9 7 1998 1999 

80 80 80 80 20 (~,613.62) 

minimum lease payments under the lease existing at September 30, 1996 $ 6,300 6,300 4,2~7 2 [~ 
iO 



 

NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 (contlx~ued) i0. Business Combination - Deaf Action Center, Inc. On June 30, 1996, the Deaf Action Center, Inc., Central Louisiana ceased operations and on July I, 1996, merged with New Horizons, Central Louisiana, a satel]ite center of New Horizons, Inc. This business combination was accounted for as a pooling of interest. The net assets of the Deaf Action Center, Inc. were transferred to New Horizons, Inc. at their book value and neither organization recognized a gain or loss. New Horizon, Inc.'s net assets increased $7,934 at the effective date of this merger. The accompanying financial statements for the year ended September 30, 1996, reflect this combination from July i, 199(;. The agreement: between New }{orJzons, Inc. and the Deaf Action Center, Inc. states that at the end of one year from the effective date the former Board members of the Deaf Action Center may terminate their contract and resume operations separate from New Horizons, Inc. All Deaf Action Center, Inc. 's property and net assets at June 30, 1997, would be returned to the Deaf Action Center, Inc. A 20% management fee of all Deaf Action Center's revenue for fiscal year ending June 30, 1997, would be payable to New Horizons, Inc. 
II. Functional Expenses Statement of Financial Accounting Standards No. 117 requires functional expenses to be reported. The functional expenses for the fiscal year ended September 30, 1996, are summarized below : Personal Care Attendant Program Rural Independent Living Program Medicaid Program Title VII - B Title VII - C Program Income LA Rehabilitation Services - PCA Program Deaf Action Center, Inc. Americans wit}] Disabilities 

]i 

Totals 
29, 9. 

140 620 063 929 067 557 406 298 11,795 $ 856,875 



DEAF ACTION CENTER - REVENUE AND ACCOUIqTS RECEIVABLE (continued) Cause New Horizons, Inc. did information for interpreting services the funding sources. Effect: The Deaf Action accurately reflected in the 
not to receive complete prepare invoices to 

Center, Inc.'s revenue was not financial statements. Recor~nendation : We recommend that establish procedures to ensure that all Action Center, Inc. is appropriately Horizons, Inc.'s financial statements. 
New Horizons, Inc. services from the Deaf accounted for in New 

Response: A procedure has been developed to insure proper invoicing and reconciliation for all receivables in the Deaf Action Center. 
This report is intended for the information of the board of directors, management and all applicable state and federal agencies. However, this report is a matter of public record, and its distribution is not limited. 
C J 
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DEAF ACTION CENTER - BANK RECONCILIATION (continued) i. Response: New Horizons has closed the Deaf Action Center's bank account. The July through September 1996 bank statements have been reconciled. All Deaf Action Center's funds are now deposited into New Horizon's operating account which is being timely reconci led. 
DEAF ACTION CENTER - DISBURSEMENTS 2. Condition: We noted that the Deaf Action Center, Inc. initiated disbursements from the Alexandria satellite office that were not properly supported, approved or recorded in the financial statements of New Horizons, Inc. Crite~:ia : New Horizons, Inc. ' s policy is for all disbu]-~sements to be properly supported by vendor invoices and purchase orders for goods and services that cost more-than $50 and that all invoices be properly approved and recorded in the financJ a] statements. Cause: The disbursements and were not forwarded to New office for processing, re]ated supporting documentation Horizon, Inc.'s administrative 
Effect: Expenses that were incurred could potentially be disallowed by grantor agencies. Also, i099's for interpreting services were distributed with incomplete information. Recommendation : We recommend that New Horizons their existing policies that ensure disbursements approved and supported and that they are timely the financial statements. 

Inc. follow are properly recorded in 
Response: All supporting documentation for the Deaf Action Center'~ disbursements has been received. All Deaf Action Center's disbursements will be processed in accordance with New Horizon's policies. 

DEAF ACTION CENTER - REVENUE /~N]9 ACCOUNTS RECEIVABLE 3. Condition: We noted that New Horizons, Inc. did not accurat:ely and completely record revenue from the Deaf Action Centers, Inc.'s, interpreting services in the correct fiscal period. Criteria: Generally accepted accounting principles require recording revenue in the apprc)priate fiscal period. 
16 



RENT EXPEN.C~E (continued) 6. Reco~nendation: a refund for the We recommend that New Horizons, Inc. obtain rent expense overpayment. Response: New Horizons wi].l request the mortgage holder to refund the rent paid for January 1996. An attorney has been asked to prepare the necessary documents to secure this refund by April 1997. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements beillg audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that: might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted the following matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. These conditions were considered in determining the nature, timing, and extent of the procedures to be performed in our audit of the financial statements of New Horizons, Inc. for the year ended September 30, 1996. DEAF ACTION CENTER- BANK RECONCILIATION I Condition: We noted that New Horizons, Inc. did not reconcile the Deaf Action Center, Inc.'s bank statements to the general ledger from July through September, 1996. Criteria: New Horizons, Inc.'s policy is to timely reconcile all bank accounts to the general ledger. Cause: The Deaf Action Center's bank statements were not forwarded to New Horizons, ]inc. as required by the agreement between New Horizons, Inc. and the Deaf Action Center. Effect:: The Deaf Action Center initiated disbursements that were not recorded in the general ledger. Funds could also be misappropriated without being detected. Reeon~lendation: We procedures are timely to ensure reconciled recommend that New Horizons establish that bank statements from all accounts 
].5 



PURCHASE ORDERS (continued) 2 Response: Purchase Orders will not be issued without an approved requisition. ]invoices will not be paid without an appropriate purchase order. EMPLOYEE TIME SHEETS 3 Condition: We noted one correspond with the hours difference between the time employee's time sheet did not paid. There was a four hour sheet and the payroll register. Reco~nendation: We recommend that New Horizons their existing procedures to ensure that time accurately entered into the payroll system. Inc. follow sheets are 
Response: Time sheets will be reviewed more carefully to ensure all reported time is c.orrectly identified. INVOICE APPROVAL 4 Condition: We approved prior noted three instances of invoices that were not to payment. Reco~uendation : We recommend that existing procedures to ensure that all approved prior to payment. New Horizons follow invoices are properly 
Response: Purchase Orders will not be issued without an approved requisition. Invoices will not be paid without an appropriate purchase order. FED]~.RAL INFORMATIONAL TAX RETURN 5. Condition: We noted that New Horizons their Federa] Informational Tax Return required deadline for fiscal year ending Recom~sendation : We recommend that establish procedures to ensure that the by the deadline. 

Inc. did not file - Form 990 by the September 30, 1995. New Horizons, Inc. Form 990 is completed 
Response: Each year henceforth, the auditors will be asked to complete the Federal Informational Tax Return - Form 990 for the fiscal year. RENT EXPENSE 6. Condition: We noted that rent expense was incorrectly paid for the Shreveport facility for January 1996. New Horizons, Inc. purchased their administrative office building on January i, 1996. 14 



In planning and performing our audit of the financial statements of New Horizons, Inc. for the year ended September 30, 1996, we obtained an understanding of the internal control structure, with respect to the internal control structure, we obtained an understanding of tile design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. The following management suggestion made for year ended September 30, 1995 have been implemented: We noted that procedures are in affect to ensure that the Executive Director's expenses are properly approved. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Organization's ability to record, process, summarize and report financial data in a manner that is consistent with the assertions of management in the financial statements. The reportable conditions are EMPLOYEE FILE DOCIIMENTATION i. Condition: We noted two employees' rates of pay were not documented. Reconunendation : We existing proeedures recommend that New Horizons, Inc. follow to document employee pay rates. Response: We have copied all employee pay records in the financial records and put a copy in the personnel file. In the future, care will be taken to place a copy in the personnel file. PURCHASE ORDERS 
2. Condl tion : We noted seven exceeding $50 that did not have instances of disbursements supporting purchase orders. Recormnendation: We recommend that New Horizons, Inc. follow existing procedures to ensure that purchase orders are completed for purchases exceeding $50. 13 



 

NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 (continued) 
I. Summary of Significant Accounting Policies (continued) E. Functional Allocation of Expenses Salaries and related expenses are allocated to the various programs based on actual or estimated time employees spend on each function. The remaining expenses are specifically allocated whenever practical, or are allocated based on space utilization. 2. Change in Accounting Principles In 1996, the New Horizons, ]inc. Accounting Standards (SFAS) No Not-for-Profit Organizations. adopted Statement of Financial 117, "Financial Statements of Under SFAS 117, the New Horizons, Inc. is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. The financial statements have been reclassified to present the three classes of net assets required. This reclassification had no effect on the change in net assets for 1995. 3. Furniture and Equipment Donated assets are valued at the fair market value at the time of donation. All other fixed assets are stated at cost. Depreciation is provided on a straight-line basis over estimated useful lives of the assets. Depreciation expense for the period under audit is $9,734. The federal and state government has a reversionary interest in fixed assets purchased with those funds. The disposition as well as the ownership of any proceeds therefrom is subject to federal and state regulations. 



 

NEI~ HORIZONS. INC. Shreveport, Louisiana STAIENENI OF CASH FLOWS For The Year Ended S~tember 30. 1996 
Cash FLows From OIx~ratingActivities: Increase in Unrestricted Net Assets Adjustments to reconcile change in net assets to net cash provided by operating activities Non-cash ite~l~; included in increase in unrestricted net assets Depreciation and amortization CumJiative effect of an accounting change Changes in working capitaL: Current assets (increase) in accounts receivable (Increase) in prepaid insurance Current LiabiLities Increase in accounts payable Increase payroll taxes payable (Decrease) in accrued interest payable (Decrease) in advances from grantors Net cash flow from operating activities Cash FLows from Investing Activities: Purchase of property and equipment Net cash flow from investing activities Cash FLees From flrmncingActivities: Proceeds fr*~ notes and mortgages Principal pa~nents on notes and mortgages ~et cash flows from financing activities Net increase in ca-~;h and casit equivalents Cash and cash eqL;ivatents at beginning of period Cash and cash equivalents at end of period 

Supplemental disclosure of cash flow information Cash paid for interest 

Current Unrestricted Net Assets $ 69.676 
9,734 7.934 (20,030) (2,727) 2,058 4,994 517 (14,700) (12,220) 
{140,959) (140,959) 78,470 (6,204) 72,266 
47,431 36,1e~ 

$ 5,065 

The accompanyin(j notes are an integral part of this statement 5 



This report is intended for the information of the board of dJ rectors, management and all applicable state and federal agencies. However, this report is a matter of public record, and its distribution J.s not limited. 
Certified Public Accountants January 23, 1997 
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MLMB[R AFA[RICAN INS]IIUIL OF CERIlFI[D PUBLIC A('COUNTANIS DAUZ~T, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPOB, ATION 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL AWARD PROGRAMS 

Board of Directors New Horizons, Inc. Shreveport, Louisiana 

MIMB[R SOCl[ 1 Y O[ LOUISIANA C[R11FI[U PUBI IC ACCOLIN IANI S 

We have audited the financial statements of New Horizons, Inc. (a nonprofit organization) as of and for the year ended September 30, 1996, and have is,3ued our report thereon dated January 23, 1997. In connection with our audit of the financial statements of New Horizons, Inc. and with our consideration of New Horizons, Inc.'s internal control structure used to administer federal award programs, as required by Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions," we selected certain transactions applicable to certain nonmajor federal award programs for the year ended September 30, 1996. As required by ONE Circular A-133, we have performed auditing procedures to test compliance with the applicable requirements gowgrning types of services allowed or unallowed; eligibility; matching level of effort or earmarking; reporting; special tests and provisions; claims for advances and reimbursements; federal financial reports and claims for advances and reimbursement and allowable costs/costs principles that are applicable to its nonmaj or federal award program, accompanying Schedule of Federal which is identified in the Awards, for the year ended September 30, 1996. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on New Horizons, Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion. With respect to items tested, the results of our procedures disclosed no material instances with noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that New IIorizons, Inc. had not complied, in all material respects, with those requirements. 
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In our opinion, New Horizons, Inc. complied, in all material respects, with the specific requirements referred to ill the second paragraph that are applicable to its major federal award program for the year ended September 30, ]996. This report is intended for the information of the board of directors, management and all applicable state and federal agencies. However, this report is; a matter of public record, and its distribution is not limited. 
CerLified Ptlb]ic Accountants January 23, 1997 
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MEMBER AM[RICAN INS11[UI E OF C}R1 IFI[D ?LJBLIC ACCOUNTANTS DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL AWARD PROGRAMS 

Board of Directors New Horizons, Inc.. Shreveport, Louisiana 

MIMBER SOClt I Y OF LOUISIANA CERlffI[D PUBLIC ACCOUNIANIS 

We :have audited tile financial statements of New Horizons, Inc. (a non]profit organization) as of and for the year ended September 30, 199.6, and have issued our report: thereon dated January 23, 1997. We ]lave also audited the comp'[iance of New Horizons, Inc. with the applicable requirements governing types of services allowed or unallowed; eligibility; matching level of effort or earmarking; reporting; special tests and provisions; claims for advances and reimbursements; federal financial reports and claims for advances and reimbursement and allowable costs/costs principles that are applicable to its major federal award program, which is identified in the accompanying Schedule of Federal Awards, for the year ended September 30, 1996. The management of New Horizons, Inc. is responsible for the Organization' s compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about New Horizons, Inc. compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. 
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INWDICE APPROVAL (continued) Response: Purchase Orders will not be issued without an approved requisition. Invoices will not be paid without an appropriate purchase order. FEDERAL INFORMATIONAL TAX RETURN 5 Condition: We noted that New Horizons their Federa] Informational Tax Return required deadline for fiscal year ending Reconunendat ion : We recommend that establish procedures to ensure that the by the deadline. 
Inc. did not file - Form 990 by the September 30, 1995. New Horizons, Inc. Form 990 is completed 

Response: Each year henceforth, the auditors will be asked to complete the Federal Informational Tax Return - Form 990 for the fiscal year. RENT EXPENSF. 6. Condition: We noted that rent expense was incorrectly paid for the Shreveport facility for January 1996. New Horizons, Inc. purchased their administrative office building on January i, ]996. 6. Reco~nendation a refund for the We recommend that New Horizons, ]inc. obtain rent expense overpayment. Response: New Horizons will request refund the rent paid for Jamlary 1996 the mortgage holder to asked to prepare the necessary documents by April 1997. An attorney has been to secure this refund 
This report Js intended for the information of the board of directors, management and all applicable state and federal agencies. However, this report is a matter of public record, and its distribution is not limited. 
Certified Public Accountants January 23, 1997 
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Current Assets: cash in Bank & on hand Contract Revenue Receivable Accounts Receivable - Other Prepaid Insurance 1eta[ current assets Property and Equipment: BUi lding Furniture ar~l equipment Accumu[at ed Depreciation Total Property and Equip~lent ~ota[ Assets LIABILITIES AND NET ASSETS Current Liabilities: Accounts payable Accrued interest payable Payroll taxes payable Current portion of mortgage payable Total current liabilities Long Term Liabilities: Hortgage payable, Less current portion Note payable - Equipment Cease Total tong term Liabilities Total Liabilities NET ASSETS Unrestricted Net Assets Deaf Action Center, Inc, undesignated Total Unrestricted Net Assets Total Net Assets Total L~abilities and Net Assets 

NEW HORIZONS, INC. Shreveport, Louisiana BALANCE SHEET September 30, 1996 Unrestrict~ Fund 
$ 36,194 100,416 1,300 _ 2+727 140.637 

$ 4,596 517 4,994 9,793 19.900 59,150 -- 3,323 62,473 82,373 
7,934 - 200j285 __208,219 208.219 $ 290,592 

The accompanyinq notes are on integral part of this statement 3 



In accordance with Government Auditing Standards, we have also issued a report dated January 23, 199"I, on our consideration of New Horizons, Inc.'s internal control structure and a report dated January 23, 1997, on its compliance with laws and regulations. Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a whole. The supplementary information listed in the table of contents is presented for purposes off additional analysis and is not a required part of the financial statements. Such information has been subjected to the procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects Jn relation to the financial statements taken as a whole. 
Certified Public Accountants January 23, 1997 



 

DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION 
INDEPENDENT AUI)~ITORS' REPORT ON SCHEDULE OF FEDERAL AWARDS 

Board of Directors New Horizons, Inc. Shreveport, Louisiana 

M[MB[R SOCI[ ] Y O[ [OU[SIANA C[RII[I[D PkJSL IC Af~ CO[IN]AN] 5 

We ]nave audited the financial statements of New Horizons, Inc. (a nonprofit organization) for the year ended September 30, 1996, and have issued our ~eport thereon dated January 23, 1997. These financial statements are the responsibility of the New Horizons management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whet:her the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well[ as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the financial statements of New Horizons, Inc. taken as a whole. The accompanyinq Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 
Certified Public Accountants January 23, 1997 2211 WINI)SOR PI,ACE ~ ALEXANI)RIA, LOUISIANA 71303 ~ (318) 443-3977 ~ FAX (31g) 445-2017 2003 |,'()[IRTI I STRHET, SUIqE B * IONSSVII .L}',, I.OUISIANA 71343 ~ (318) 339 65115 



 

NEW HORIZONS, INC. Shreveport , Louisiana TABLE OF CONTENTS For The Year Ended September 30, 1996 
INDEPENDENT ALrDITORS ' REPORT FINANCIAL STATEMENTS l{alance Sheet Statement of Activity All Funds Statement of Cash Flows All Funds Notes to Financial Statements 
SUPPLEMENTAL INFOItMATION 

PAGE 

Independent Auditors' Report on Internal Control ]2 Structure Based on an Audit of Basic Financial Statements Performed in Accordance with Govern/nent Auditing Standards Independent Auditors' Report on Compliance ]8 Based on an Audit of Basic Financial Statements Statements Performed in Accordance with Governanent Auditing Standards Independent Auditors' Report on Schedule of Federal Awards Schedule of Federal Awards Independent Auditor's Report on Internal Control Structure in Administering Federal Awards 
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FEDERAL GRANTOR/ PASS- T HROUGH GRANTOR/ PROGRAM lilLE 
United State!; Department of Educati~q Direct Assistance: Rehabilitation act of 1973, Centers for Independent Living Title Vll Part C Passed Through Louisiana Department of Social Services: Louisiana Rehabilitation Services Title Vll Part B Totat United States DL~partment of Education 

NEW RORIZORS. INC. Shreveport, Louisiana SCHEDULE OF FEDERAL AMARDS For The Year End(~ Soptember 30, 1996 

United States; Dopartment of Justice Passod Through the Institute for Rehabilitation and Research: Americans with Disabilites act Total United States Department of Justice Passed Through the Institute for ~:ehabititation and Research: Total 

*Major Federal Award Program 

25 

Agcrcy or Fodera[ CFDA Pass-Through Disbursements/ Number Number Expenses 

84.132A n/a $124,795 * 
84.169A 22.500 
84.1330 unknown _ 25,000 

25,000 $172,295 



EMPLOYEE FILE DOCUMENTATION 1 Condition: We noted two employees' rates of pay were not documented. Recor~nendation : We existing procedures recommend that New Horizons, Inc. follow to document employee pay rates. Response: We have copied all employee pay records in the financial records and put a copy in the personnel file. In the future, care will be taken to place a copy in the personnel file. PURCHASE ORDERS 2. 

2 

Condition: We noted seven exceeding $50 that did not ]]ave instances of disbursements supporting purchase orders. Recommendatien: We recommend that New existing procedures to ensure that completed for purchases exceeding $50 Horizons, Inc. follow purchase orders are 
Response: Purchase Orders will not be issued without an approved requisition. ]invoices will not be paid without an appropriate purchase order. EMPLOYEE TIME SHEETS 3. Condition- We noted one correspond with the hours difference between the time employee's time sheet did not paid. There was a four hour sheet and the payroll register. Recor~nendatien: We recommend that New Horizons their existing procedures to ensure that time accurately entered into the payroll system. Inc. follow sheets are 
Response: Time sheets will be reviewed more carefully to ensure all reported time is correctly identified. INVOICE APPROVAL 4 Condition: We noted three instances of invoices that were not approved prior to payment. Reconm~endation : We recommend that existing proc'edures to ensure that all approved prior to payment. 
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New Horizons follow invoices are properly 



 

MEMBIR AMERICAN IN!;]IIUI [ Of ( [RTIFIED PUBLIC IkCCOLJN1AN]S DAUZAT, BEALL & DEBEVEC, CPAs A PROFE~qSIONAL CORPORATION 
INDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARD PROGRAMS 

Board of Directors New Horizons, Inc. Shreveport, Louisiana 

M[MBIR SOCI[IY Of LOUISIANA CtRIlII[D PUB[ IC ACCOLJNIANIS 

We have audited the financial statements of New Horizons, Inc. (a nonprofit organization), as of and for the year ended September 30, 1996, and have issued our report thereon dated January 23, 1997. We ]nave applied procedures to test the compliance of New Horizons, Inc.'s with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal Awards, for the year ended September 30, 1996: political activity, civil rights, cash management, federal financial reports, allowable costs/cost principles, drug free work place act and administrative requ]rements. Our procedures were limited in the Office of Management to the applicable procedures described and Budget's Compliance Supplement for Audits of ]nstitutions of Higher Learninq and Other Non-Profit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on New Horizons, Inc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed 11o material instances of noncompliance with the requirements listed in the second paragraph of this report, with respect to items not tested, nothing came to our attention that caused us to believe that New Horizons, Inc. had not complied, in all materia], respects, with those requirements. Also, the results of our procedures disclosed the following immaterial instances of noncompliance with those requirements. 
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REMT EXPEMSE (continued) 6. Recommendation a refund for the We recommend that New Horizons, ]inc. obtain rent expense overpayment. Response: New Horizons will request the mortgage holder to refund the rent paid for January 1996. An attorney has been asked to prepare the necessary documents to secure this refund by April ]99'7. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to federal award programs may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that: none of the reportable conditions described above is a material weakness. This report is J ntended for the information of the board of directors, management and all applicable state and federal agencies. However, this report is a matter of public record, and its ~stribution is not limited. 
Certified Pub]ic Accountants January 23, 1997 
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PURCHASE ORDERS (continued) 2. Response: Purchase Orders will not be issued without an approve, d requisition. Invoices will not be paid without an appropriate purchase order. EMPLOYEE TIME SHEETS 3. Condition: correspond difference We noted one employee's time sheet did not with the hours paid. There was a four hour between the time sheet and the payroll register. Recon~nendation: We recommend that New Horizons their existing procedures to ensure that time accurate]y entered into the payroll system. Inc. follow sheets are 
Response: Time sheets will be reviewed more carefully to ensure all reported time is correctly identified. INVOICE APPROVAL 4. Condition: We approved prior noted three ins;tances of invoices that were not to payment. Recommendation : We recommend that existing procedures to ensure that all approved prior to payment. New Horizons follow invoices are properly 
Response: Purchase Orders will not be issued without an approved requisition. Invoices will not be paid without an appropriate purchase order. 

FEDERAL INFORMATIONAL TAX RETURN 5. Condition: We noted that New Horizons, their Federal Informational Tax Return required deadline for fiscal year ending Rec orcmlenda t ion : We recommend that establish procedures to ensure that the by the deadline. 
Inc. did not file Form 990 by the September 30, 1995. New Horizons, Inc. Form 990 is completed 

Response: Each year henceforth, the auditors will be asked to complete the Federal Informational Tax Return - Form 990 for the fiscal year. REhP]' EXPENSE 6. Conditiont We noted that rent expense was incorrectly paid for the Shreveport facility for January 1996. New Horizons, Inc. purchased their administrative office building on January I, 1996. 29 



During the fiscal Inc. expended 78 major program as year ended percent of September 30, 1996, the New Horizons, its total listed in the schedule federal awards under the of federal awards. We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the organizations major federal award program, which is identified in the accompanying schedule of fedexal awards. Our procedures were less in scope that would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control ~tructure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Organization's ability to administer federal[ award programs in accordance with applicable laws and regulations. The reportable conditions noted are as follows EMPLOYEE FILE DOCErMENTATION 1 Condition: We noted two employees' rates of pay were not documented. Reco~m~endation: We existing procedures recommend that New Horizons, Inc. follow to document employee pay rates. Response: We have copied all employee pay records in the financial records and put a copy in the personnel file. In the future, care will be taken to place a copy in the personnel file. 
PURCHASE ORDERS 2 Condition: We noted seven exceeding $50 that did not have Recommendation: 

instances of disbursements supporting purchase orders. We recommend that New existing procedures to ensure that completed for purchases exceeding $50 
28 

Horizons, Inc. follow purchase orders are 



The management of New Horizons, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibi] ity, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that: transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation ofpolicies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure po].icies and procedures used in administering federal award programs in the following categories: General Reauirements Political acti Civil rights Cash managemen Federal finane Allowable cost Drug-free work Administ rat J ve 
vity t ial reports s/cost principles place act requirements Specific Reauirements Types of services allowed/disallowed Eligibility Matching, level of effort, or earmarking Reporting Special tests and provisions Claims for advances and reimbursements Federal financial reports and claims for advances and reimbursements Allowable costs/costs principles For all of the applicable internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 
27 



 

M[MB[R AM[k~CAN ~NSH/U]~ O[ C[RIIflED PUBLIC AC(OUNIANIS DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION 
M[MBER SOt~IY Ot t Ot)ISIANA ([RHfI[{) pull[ IC AC(OLJNIANI% 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF BASIC FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH ARDS 
Board of Directors New Horizons, Inc. Shreveport, Louisiana We have audited the financial statements of New Horizons, Inc. (a nonprofit organization) for the year ended September 30, 1996, and have issued our report thereon dated January 23, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations". Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misst:atement. Compliance with laws, regulations, contracts, and grants applicable to New Horizons, Inc. is the responsibility of New Horizons, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of New Horizons, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. Material instances of noncompliance consist of failures to follow requirements, or violations of prohibitions, contained in laws, regulations, contracts, or grants that cause us to conclude that the aggregation of the misstatements resulting from those failures or violations is material to the financial statements. The results of our test of compliance disclosed the following material instances of noncompliance. 
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M[MB[R AMfRICAN INS Ill LJ] [ OF C[RJIFIED PUBLIC AECOUNTAN]S DAUZ~a~T, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION 

INDEPENDENT AUDITORS' REPORT 
Board of Directors New Horizons, Inc. Shreveport, Louisiana 

M[MB[R SOCI[ I Y OI tOUISlA~,A C[ Rllfl[ D ?UBIIC A{ (OUN]AN1 ~ 

We have audited the balance sheet of New Horizons, Inc. as of September 30, 1996, and the related statements of activity and cash flows for the year' then ended. These financial statements are the responsibility of New Horizons, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the Unit:ed States, and the provisions of Office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Organizations". Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of New Horizons, Inc. at; September 30, 1996, and the results of its operations and cash flows for the year then ended, in conformity with generally accepted accounting principles. 
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