
 

TOTAL $ 123,276 
3,661 3,763 (12,065) (23,20?) 4,956 734 22,286 (65,440) - 5,08! - 63,045 

- (i,084,542) (i.o84,s_~4~) 
_ 1,135,71! _ 1,135,713 114,216 5OO ~; 114 ,?=~1~ 
2,442 
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In planning and performing my audit of the general purpose financial statements of the Village of slaughter, Louisiana, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal contro structure and its operation that I consider to be reportabl conditions under standards established by the American Institute o Certified Public Accountants. Reportable conditions invelv matters coming to my attention relating to significant deficiencie in the design or operation of the internal control structure that in my judgement, could adversely affect the Village's ability t record, process, summarize, and report financial data consisten with the assertions of management in the general purpose financia statements. I. Findin~ Cause and Effect: The current record keeping method of the Village of Slaughter pays all expenses out of the General Fund checking account. Consequently, savings on the Street and Sidewalk Fund includes money that should be deposited into other fund savings accounts. This results in interest: income going into the Street and Sidewalk Fund that: should be deposited into the other funds. Recommendation : Funds owed to the Gas Fund by the Street and Sidewalk Fund should be transferred to the Gas Fund checking or savings account, which would permit earnings on those accounts to be properly reported in the Gas Fund. Manaaementls Response: This procedure has been discussed with the Town Clerk, and a system has been developed whereby all of the 34 



NOTE #6: 

NOTE #7: 
General Fund Street & Sidewalk Fund Water Fund Gas Fund 

INTERFUND RECEIVABLES $ 19,098 
127,089 146f187 

INTERFUND PAYABLES $ 143,321 1,433 1,433 1461187 
Substantially all employees of the Village participate in the Municipal Employees' Retirement System ("MERS") cost-sharing, multiple employer public retirement system. The payroll for employees covered by MERS for the year ended June 30, 1996, was $79,567; the Village's total payroll was $107,664. Generally all full-time employees are eligible to participate. The employees participating in the MERS may retire with full benefits at ages ranging from any age upon completing thirty years of creditable service to age sixty upon completing ten years of creditable service. The basic annual retirement benefit for substantially all members is equal to three percent of average compensation times the number of years of creditable service. The average compensation is defined as the member's average annual earned compensation for the period of thirty-six consecutive months of employment during which the member's aggregate earned compensation was greatest. The Systems also provide death and disability benefits. Benefits are established by State Statue. Covered employees are required by State statute to contribute either 9.25% of their salary to the plan. The Village was required by the same statute to make contributions of 6.75 percent of the covered salaries during the year ended June 30, 1996. The "pension benefit obligation" is a standardized disclosure measure of the present value of pension benefits, adjusted for the effects of' projected salary increases and step-rate benefits, estimated to be payable in the future as a result of employee service to date. The measure, which is the actuarial present 
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NOTE #7: DEFINED BENEFIT PENS~QN pLAN, (CONTINUED) value of credited projected benefits, is intended to help users assess the System's funding status on a going-concern basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make comparisons among public employee retirement systems and employers. The Systems do not make separate measurements of assets and pension benefit obligation for individual employers. The system issues an annual publicly available financial report which includes financial statements and required supplementary information for the system. That report can be obtained by contacting the Municipal Employee's Retirement System of Louisiana at 6750 Van Gogh, Baton Rouge, Louisiana, 70806, or by calling (504) 925-4810. NOTE ~8: Gas, and water services are provided by the Village and are financed by user charges. The significant financial data for the year ended June 30, 1996, for these services is as follows: 

NOTE #9: In bon by Wat Fun wit 

Gas Operating revenues $ 170,734 Operating expenses 147,782 Depreciation 750 Operating income (loss) 22,952 Net income (loss) 107,863 Property, plant and equipment additions Revenue bonds and notes payable 

Water $ 181,212 Total $ 351,946 
1,084,382 1,084,382 1,192,400 1,192,400 

accordance with the indenture governing the water revenue ds, cash is periodically deposited into accounts administered a trustee bank. These bonds are a direct liability of the er utility Fund, and are serviced by the earnings from the d. Deposits are made to these trust accounts in accordance h the following requirements: 
20 



NOTE #9 : 

NOTE #i0: 

i. The "water revenue bond and interest sinking fund" requires that sufficient cash be accumulated to meet the annual installment of bond principle and interest which becomes due during the year. 

3. The "water depreciation and contingency fund" requires a monthly payment of $455. 
Amounts due from other governmental agencies at June 30, 1996, consist of the following: 

NOTE #Ii: 
East Feliciana Parish Police Jury-Sales Tax State of Louisiana - Beer Tax Revenue 

Streets and Sidewalks Special Revenue Fund 

NOTE ~12 : 

$ 2,381 937 $ 3,381 
The Village receives 3.8181% percent of East Feliciana Pa sales tax collections. These proceeds are dedicated to general maintenance and repairs of streets and sidewalk the Village of Slaughter. The Village recognized $31,73 sales tax proceeds during the year ended June 30, 1996. 

rish the s in 1 of 
At June 30, 1996, the carrying amounts of the Village's deposits were as follows: 
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NOTE #12: Demand Deposit Accounts / Savings Accounts Certificates of Deposit $ 317,249 40,000 
These deposits are stated at cost, which approximates market. Under state law, these deposits must be secured by either federal deposit insurance or the pledge of securities owned by a fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. At June 30, 1996, the Village had $357,249 in deposits (collected bank balances). Of these bank balances, $200,000 was covered by federal deposit insurance and $157,249 was secured by collateral owned by the fiscal agent bank. The market value of the collateral was $180,282. NOTE #13: PRIOR PERIOD ADJUSTMENTS Certain previously unrecognized assets and expenses were retroactively recognized this year. This resulted in the following changes to fund balance and retained earnings of the various funds as of June 30, 1996 and the related statements of revenues and expenditures. General Fund - Fund Balance As previously reported, June 30, 1995: $ 114,554 Unrecorded accrued Beer & Franchise Tax Revenue 7,333 As Adjusted 91218~88787 General Fund - Excess Revenues Over Expenditures Unrecorded accrued Beer & Franchise Tax Revenues $ 7,333 Street and Sidewalk - Fund Balance As previously reported Unrecorded accrued Sales Tax revenues As Adjusted 
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$ 1,839 2~353 



all serv effo any) or u fede 
In my opinion, Village of Slaughter, Louisiana, complied, in material respects, with the requirements governing types of ices allowed or unallowed; eligibility; matching, level of rt, or eal~arking; reporting; (special tests and provisions, if ; claims for advances and reimbursements; and amounts claimed sed for matching that are applicable to each of its major ral financial assistance programs for the year ended June 30, 1996. This report is intended for the information of the Board of Aldermen, management of the Village of Slaughter, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
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NOTE #3: The above bonds were issued under a commitment letter issued by Rural Economic and Community Development (formerly Farmers Home Administration) ("RECD"). These bonds, including interest of $22,286 at the rate of 4.6%, were paid off by RECD on June 14, 1996. Rural Economic and Community Development Water Revenue Bonds issued to date Bonds retired Bonds Payable at June 30, 1996 The bonds are payable as follows: Total bonds authorized $1,480,000 dated June 14, 1996; due in monthly installments of $7,578, beginning in July, 1997. Interest only in the amount of $79,550 is due June 14, 1997. The bonds bear interest at the rate of 5-3/8%, and will mature June 14, 2036. 

$ 1,192,400 0 

The annual requirement to amortize all outstanding Water Revenue Bonds as of June 30, 1996, including interest payments of $2,509,591 are as follows: Year Ending June 30, 1977 1998 1999 2000 2001 Later years 

Water Revenue Bond~ $ 79,550 90,931 90,931 90,931 90,931 3,546,317 
As part of the Bond agreement with Rural Economic and Community Development, the Village has agreed to comply with certain covenants. These primarily consist of reporting and audit requirements, insurance coverage, restrictions on additional debt, maintenance of various deposit accounts, and other administrative requirements. The Village has not complied with some of the these 17 



Cash Flows From ODeratinq Activities Net income Adjustments to reconcile net income to net cash provided by operating activities : Depreciation Bad debts (Increase) decrease in current Accounts receivable Due from other funds Increase (decrease) in current Accounts payable Accrued vacation Accrued interest payable Due to other funds 

assets: 
liabilities: 

Customer deposits Net Cash Provided bv ODeratinq Activities Cash ;~]ows From Investina Activities Additions to fixed assets Net Cash Provided (Used) bv Inves~:inq Activities Cash Flows From Financina Activities Proceeds from long-term debt 

$ 104,952 $ 18,324 
2,911 2,904 (8,946) 5OO 4,067 367 22,286 (66,596) 600 63,045 

750 859 (3,119) (23,707) 889 367 0 1,156 0 
__Ii,084.542) 
_~i.084.542) 
__i.135.713 0 Net Cash Provided bv Financinq Ac_tlvities 1,135,71__/3 0 Net Increase In Cash Cash at Beainnina of Year Cash at End of Year 

Cash paid during the period for: Interest 
The accompanying notes are an 

114,216 0 500 0 
1,687 755 

integral part of these statements. 26 



NOTE #2: FIXED ASSETS A sum~mary of changes in general fixed assets follows: 
Land Buildings Equipment Totals 

$ 16,242 41,253 _203.498 ~Q~992 
Additions Deletions 06/30/96 $ 16,242 41,253 $ 260.992 A summary of proprietary fund type property, plant, and equipment at June 30, 1996, follows: 9~3Q/95 Additions Deletions 06/30/96 GAS FU~.D Right-Of-Way $ 1,500 $ 1,500 Distribution System __i0,000 30.000 ~31_L_~s00 ,~ 31,50q WATER FUND Distribution System Construction Program 

The Prop reported statemen immateri NOTE #3: CHANGES IN LONG-TERM DEBT 

$ 116,437 1,084,382 $ 116,437 _i,084,38~ ~lj200t819 

The following is a summary of the Village's bond transactions during the year ended June 30, 1996: 
Bond Anticipation Notes Issued Bond Retired Bonds Payable at June 30, 1996 
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_ Amount $ 1,192,400 1,192,400 
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Jerry W. Boyd, Mayo]: Joyce Zachary, Alde]~nan Lisa Belt, Alde2~an Charles Brown, Alderman 
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Year Ended June 30, 1996 $ 4,800 480 480 480 @ 6,~49 



Dues Election expenses Insurance ~ Health insurance Legal Maintenance & repairs Materials & supplies Miscellaneous Municipal employees' retirement Office expense Payroll taxes Printing Professional services Truck expenses Telephone Utilities Wages and salaries Total 

30 

$ 

25~092 



 

GENERAL FUND UBLIC SAFETY EXPENDITURE YEAR ENDED JUNE 30. 1996 

Public SafetM Police: Salaries Payroll taxes Gas, oil & auto expenses Utilities Telephone Repairs & maintenance Insurance office supplies Miscellaneous Materials & supplies Capital outlay Total Police 
Fire: Salaries Payroll taxes Gas, oil & truck expenses Utilities Telephone Repairs & maintenance Insurance office supplies Miscellaneous Materials & supplies Capital outlay Total Fire Tnta] Public Safety 

31 

6,850 524 1,025 2,452 893 432 316 76 364 603 2,236 __.~5,771 
4,800 367 373 2,453 1,918 59 6,887 0 44 505 5,404 22,810 38f5Bl 



Salary expense Payroll taxes Retirement contributions Health insurance Gas, oil and truck expenses Utilities Repairs & maintenance Professional services Insurance Office supplies Materials and supplies Total Expenditures 
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27,830 2,030 605 4,462 904 7,884 6,607 9OO 7,453 153 1,351 



PHIL T. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOULEVARD, SUITE F ~ BATON ROUGE, LOUISIANA 70806 TELEPHON|--: 5041928-4865 FAX: 504/928-4866 
September 26, 1996 

The Honorable Mayor and Members of the Board of Aldermen Village of Slaughter, Louisiana I have audited the general purpose financial statements of the Villaae of Slauahter as of and for the year ended June 30, 1996 and have issued my report thereon dated September 26, 1996. 
audi the I conducted my audit in accordance with general ting standards, and Comptroller General Governme~Lt Auditinq Standards of the United States. Thos ly accepted , issued by e standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of Village of Slaughter, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgements by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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ASSETS Cash Cash - restricted Accounts receivable Due from other funds Fixed assets, (net) Total Assets 
LIABILITIES Accounts payable Due to other funds Accrued vacation Meter deposits Accrued interest payable Note payable Tc, ta] L~abilities 
FUND EQUITY Retained earnings: Unres;erved Total Equi~ 

JUN~[30, 1996 

The accompanying notes are an 

WATER GAS TOTAL 
$ 114,619 97 19,551 1,197.908 1,332,175 
6,298 1,433 367 5,682 22,286 1,192,400 1,228,466 
103,709 103.709 

$ 114,619 97 $ 15,646 35,197 127,089 127,089 29.250 1,227,158 171,985 1,504,160 
440 156 367 040 
12,003 
159,982 159,982 

9,738 2,589 734 12,722 22,286 1,192,400 im240,469 
263,691 263,691 

integral part of these statements. 24 



YEAR ENDED JUNE 30. 1996 

Cash Flows From ODeratina Activities Net income Adjustments to reconcile net income to net cash provided by operating activities: Depreciation Bad debts (Increase) decrease in current Accounts receivable Due from other funds Increase (decrease) in current Accounts payable Accrued vacation 
assets: 
liabilities: 

Accrued interest payable Due to other funds Customer deposits Net Cash Provided bv ODeratina Activities Cash Flows From Investina Activities 

Proceeds from long-term debt Net Cash Provided bv Financina Activities Net Increase In Cash Cash at Be~innina of Year Cash at End of Year 
Cash paid during the period for: Interest 

$ 123,276 
3,661 3,763 (12,065) (23,207) 4,956 734 22,286 (65,440) 5,081 __ 63,045 

-/i,084,542) 
_/1,084,542) 
1,135,713 1,135,713 i14,216 500 



Independent Auditor's Report on Compliance Based on an Audit of General r~rpose Financial Statements Performed in Accordance With Government. Auditing Standards Single Audit Reports Independent Auditor's Report on Schedule of Federal Financial Assistance Schedule of Federal Financial Assistance :Independent Auditor's Report on Internal Control Structure Used In Administering Federal Financial Assistance Programs Independent Auditor's Report on Compliance With the General Requirements Applicable to Federal Financial Assistance Programs Independent Auditor's Report on Compliance With Specific Requirements Applicable to Major Federal Financial Assistance Programs 
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PHIL T. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOUI.EVARD, SUITE F * BATON ROUGE. LOUISIANA 70806 TELEPHONE: 504/928-4865 FAX: 504/92e-4866 September 26, 1996 
The Honorable Mayor and Hembers of the Board of Aldermen Village of Slaughter, Louisiana I have audlted the accompanying general purpose financial statements of the Villaae of S]auahter as of and for the year ended June 30, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Village of Slaughter's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and GovernmeDt Auditlnq Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the genera] purpose financial statements referred to above present fairly, in all material respects, the financial position of the Village of Slaughter, as of June 30, 1996, and the results of its operations and cash flows of its proprietary fund types and nonexpendable trust funds for the year then ended in conformity with generally accepted accounting principles. My audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The 



combining and account group financial statements and schedules listed in the table of contents are presented for the purpose of additional analysis, and are not a required part of the genera] purpose financial statements of the Village of Slaughter. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements, and, in my opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. In accordance with Government Auditing Standards, I have issued a report dated September 26, 1996, on my consideration of the Village of Slaughter's internal control structure, and a report dated September 26, 1996, oll its compliance with laws and regulations. 



ASSETS cash Cash - restricted Certificates of deposit Accounts receivable Due from other funds General fixed assets 

JUNE 30, 1996 

Fixed assets (net) Amount to be provided for long- term debt 

SPECIAL GENERAL REVENUE $ 81,774 $ 120,759 40,000 8,792 2,381 18,826 
Total Assets 149 392 123,140 
LIABILITIES Accounts payable Due to other funds Accrued vacation Meter deposits Accrued interest payable Note payable - non-current Capital lease obligations Other liabilities Total Liabilities 
FUND EQUITY Investments in general fixed assets Retained earnings: Unreserved Fund balance: Unreserved - un-designated Unreserved ~ designated for streets and sidewalks Total Fund Eauitv Total Liabilities and Fund E~uitv 

7,100 321 2,002 143,321 474 
7,421 145,797 

141,971 
141a971 (22,657) (22,657) 

The accompanying notes are an integral part of this statement 



IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES 

REVENUES Taxes Licenses and Permits Fines and forfeitures Interest Other Total revenues 
EXPENDITURES Current Operating: General government Public safety Public works Debt service: Principal retirement Interest 

YEAR ENDED JUNE 30. 1996 

SPECIAL GENERAL REVENUE $ 32,395 72,159 888 1,772 i08,10~ 
56,774 38,581 

Total expenditures 95~355 

$ 31,731 
2,324 800 34,855 

60,179 3,123 755 64,057 

TOTAL (MEMORANDUM ONLY) 1996 $ 64,126 72,159 888 4,096 1,692 142,961 
56,774 38,581 60,179 3,123 755 159 412 

12,751 (29,202) (16,451) 
PRIOR PERIOD ADJUSTMENT 7,333 2,353 9,686 
FUND BALANCE Beginning of year End of year 12!~887 $ 14!L~_97! 4,192 (22,657) 126,079 

The accompanying notes are an integral part of these statements. 5 



CHANGES IN FUND BALANCES - BUDGET ~GAAP BASIS) AND ACTUAL FOR THE YEAR ENDED JUNE 30. 1996 

REVENUES Taxes Licenses and permits Fines and Interest Other Total 
forfeitures 
revenues 

EXPENDITURES Current Operating: General government Public safety Public works Debt Service: Principal retirement Interest Total expenditures 
EXPENDITURES 
FUND BALANCE Beginning of year End of year 

GENERAL FUND VARIANCE - FAVORABLE BUDGET ACTUAL (UNFAVORABLE) $ 30,500 67,000 3,000 2,500 2,500 iI0~500 
54,700 34,450 

$ 32,395 72,159 888 1,772 892 108,106 
56,774 38,581 

$ 1,895 5,159 (2,112) (728) (6,608) (2,394) 
(2,074) (4,131) 

89,150 95,355 (6,205) 
21,350 12,751 (8,599) 
0 7,333 7,333 

12!~887 $ i4~,237 121,887 141,971 

The accompanying notes are an integral part of this statement. 6 



NOTE #4: covenants; however, waivers have been obtained regarding these covenants. The village entered into a capital lease during the fiscal year ended June 30, 1995, for the portion of a John Deere Backhoe loader that was not paid at acquisition. The backhoe is recorded in the general fixed asset group at its capitalized cost of $37,422. The Village also signed a capital lease agreement for this amount, which is included in the general long-term debt account group. Future minimum lease payments under the above mentioned capital lease are as follows: 

NOTE #5: Ad Fe to Ja 

Year Ending June 30, 1996 1997 1998 
Less amount representing interest, assuming an implicit effective rate of 7.25% Present value of future minimum lease payments 

AmouDt~ $ 10,741 10,741 5.370 $ 26,852 
3,1.0_8 

valorem taxes attach as an enforceable lien on property on bruary 28 of each year. The taxes are levied and actually billed the taxpayers in November. Billed taxes become delinquent on nuary 2 of the following calendar year. The Vil assesse Parish. were 1 $3,353, Total taxes levied were $15,961 and $47 was still uncollected at June 30, 1996. 
18 



ODeratina Revenues 
GS - PROPRIETARY FUND TyP YEAR ENDED JUNE 30. 1996 

Gas sales Water sales Installation fees Other income Total operating revenues O p_~ratinq Ex_~ Salaries an Depreclatio Dues Employees' Gas purchas Insurance Legal and p Maintenance and suppl Miscellaneo Printing, s and suppl Payroll tax Water pump Telephone Truck expen Uncollectib Utilities Total 

enses d wages n retirement expenses es rofessional , materials, ies us tationery, ies es charge se le accounts operating expenses ODeratina Income Non-operatin__q Reven Debt service-prin Interest expense Net non-oper (expenses) 
ues (ExDense~ cipal 

Net Income 
ati ng revenues 

Prior Period Adjustment Retained earninas at beainnina of year Retained earnings at end of year 

ENTERPRISE FUND $ 168,843 172,826 1,920 8,3~7 351,946 

46,060 911 1,879 4,846 149 537 1,630 3,763 7,036 219,982 131,964 
(6,246) (2,442) (8,688) 123,276 14,568 
125,847 $ 263,691 



C 

Gas sales Water sales Installation fees Other income Total operating revenues 
Salaries and wages Depreciation Dues 
Legal and professional Maintenance, materials, and supplies Miscellaneous Printing, stationery, and supplies Payroll taxes Water pump charge Telephone Truck expense Uncollectible accounts Utilities Total operating expenses Operating Income Jl-upera~in_qL~evenues (Expensesi Debt service-principal Interest expense Net non-operating revenues (expenses) Net Income Prior P~Y~ etalned ea~ ~L year etained ear The accompanying notes are an 

_ WATER GAS _ . TOTAL 
$ 172,826 1,120 ___ 7,266 __ 181.212 

12,009 665 18,635 197 1,071 3,275 149 258 773 2,904 6,400 __ 71~ 450 

$ 168,843 $ 168,843 172,826 800 1,091 170.734 
21,545 750 411 468 82,084 9,225 900 27,425 714 808 1,571 279 857 859 636 148,532 

1,920 8,35/7 351.946 
43,090 3,661 601 936 82,084 21,234 1,565 46,060 911 1,879 4,846 149 537 1,630 3,763 7,036 219,982 __ 109,762 22,202 131,964 

(3,123) __ (1. 687) (3,123) (755) (6,246) (2,442) __ (4,810) (3,878) _ (8,688) 104,952 18,324 123,276 14,568 14,568 
.(~,243) 127,0900 125~847 

integral part of these statements. 25 



NO~'E #i: The 1963 Vill char recr serv 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Village of Slaughter, Louisiana was incorporated April 19, , and is administered by a mayor and five trustees. The age provides the following services as authorized by its ter: public safety, highways and streets, sanitation, eation, public improvements, and general administrative ices. The accounting policies of the Village of Slaughter conform to generally accepted accounting principles as applicable to governmental units on a consistent basis between periods. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statute 24:517 and to the guides set forth in the Louisiana Governmental Accounting Guide and to the industry audit guide, "Audits of State and Local Governmental Units," published by the American Institute of Certified Public Accountants. The following is a summary of certain significant accounting policies and practices: Financial Renortina Entity This report includes all funds and account groups which are controlled by or dependent upon the Village's executive and legislative branches (the Mayor and the Board of Aldermen). Control by or dependence upon the Village was determined on the basis of budget adoption, taxing authority, authority to issue debt, election or appointment of governing body, and other general oversight responsibility. Fund Accountina The accounts of the Village are organized on the basis of funds or account groups, each of which is considered to be a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues and expenditures, or expenses, as appropriate. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped, in the financial statements in 20 



NOTE #i: S~Ry OF SIGNIFICANT ACCOUNTING POLICIES, fCONTINUED this report, into three generic fund types and two broad fund categories as follows: Governmental Fund Types General Fund - The General Fund is the general operating fund of the Village. It is used to account for all financial resources except those required to be accounted for in other funds. Special Revenue Funds - The to account for the proceeds that are legally restricted purposes. The Street and special revenue fund of the Proprietary Fund TYPes 
Special Revenue Fund is used of specific revenue sources to expenditures for specific Sidewalk Fund is the only Village. 

Enterprise Fund - The Enterprise Fund is used to account for operations, (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses ~ncurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability or other purposes. Fixed Assets and Lon~-term Liabilities: The accounting and reporting treatment applied to the fixed assets and long-term liabilities is determined by its measurement focus. All governmental fund type operation are accounted for on a spending or "financial flow" measurement focus and only current assets and current liabilities are generally included on their balance sheets. Fixed assets used in governmental fund type operation ll 



NOTE # 1 : ~IIMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (CONTINUED (ge Ass gov cap whi inc imp to ace pro cap 

neral fixed assets) are accounted for in the General Fi ets Account Group and are recorded as expenditures in ernmental fund types when purchased. The Village has italized public domain ("infrastructure") fixed ass ch consist of certain improvements other than buildin luding roads, bridges, sidewalks, and drain rovements. These assets are immovable and of value o the Village; therefore, the need for cumulat ountability is not significant. No depreciation has b vided on general fixed assets, nor has interest b italized. Long-term liabilities expected to governmental funds are accounted for in Debt Account Group. 

xed the not ets gs, age nly ire een een 
be financed from the General Long-term 

The proprietary fund type operations are accounted for on a cost of services or "capital maintenance" measurement focus, and all assets and all liabilities (whether current or non- current: associated with their activity are included on their balance sheets. 

Distribution System 40 years Village of Slaughter also has an old distribution system for both the water and gas systems that are not reported or depreciated on the financial statements. Due to the age of these two systems, this omission is immaterial to the financial statements. All material fixed assets are stated at historical cost. Basis of Accountina Basis of accounting refers to when revenues and expenditures 12 



NOTE #i: or expenses are recognized in the accounts reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Property and sales taxes, interest revenue and various intergovernmental revenues are susceptible to accrual. Fines, licenses and permits are not susceptible to accrual because they are generally not measurable until received in cash. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. An exception to this general rule is principal and interest on long-term debt which is recognized when due. The proprietary fund is accounted for using the accrual basis of accounting. The revenues are recognized when they re earned, and expenses are recognized when they are incurred. AcCollnts Receivable Uncollectible amounts due from customers for utility services are recognized as bad debts through the establishment of an allowance for uncollectible accounts at the time information becomes available which would indicate the uncollectabil~ty of tile particular receivable. The allowance for uncollectible accounts was $3,604 for the Water Fund and $1,711 for the Gas Fund. Budaet and Budaetarv Accountinq The Village follows these procedures in establishing the budgetary data reflected in these financial statements: i. A proposed budget is prepared and Board of Aldermen prior fiscal year. 
13 

and submitted to the Mayor to the beginning of each 



NOTE #i: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (CONTINUED 2. The proposed budget is published in the official Journal and made available for public inspection. A public hearing is called to obtain taxpayer comments. 3. The budget is adopted through passage of an ordinance prior to the commencement of the fiscal year for which the budget is being adopted. 4. Budgetary amendments involving the transfer of funds from one department, program, or function to another or involving increases in expenditures resulting from revenues exceeding amount estimated require approval from the Board of Aldermen. 5. All budgetary appropriations lapse at the end of each fiscal year. 6. Budgets for the General, Special Revenue, and Proprietary Funds are adopted on a basis consistent with generally accepted accounting principles (GAAP). 7. The level of budgetary control is total appropriations. Budgeted amounts are as originally adopted, or as amended by the Board. Once approved, the Village council can amend a legally adopted budget when unexpected modifications are required in estimated revenues and appropriations. Q~eratinq Transfers ~n and Out Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the transfers are accounted for through the various due from and due to accounts. Accumulated Unnaid Vacation Employees earn vacation and sick leave at various rates depending upon length of employment. Accrued but unused vacation as of June 30, 1996 for all employees of the village was $1,529. 
]4 



NOTE #i: Total Columns on Combined Statements - Overview Total columns on the combined statements - overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Since interfund eliminations have not been made in the aggregation of this data, such data is not comparable to a consolidation. 
Encumbrances accounting, under which contracts and other commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is not employed by the Village. Cash Flows For purposes of the Statement of Cash Flows, the Proprietary Fund considers all highly liquid investments (including restricted assets) with original maturities of twelve months or less to be cash equivalents. Reclassification Certain 1995 balances have been reclassified to conform with the 1996 financial statement presentation. Cash Cash includes demand deposit accounts and interest bearing demand deposit accounts. Under State law, the Village may deposit funds in demand deposit accounts, interest-bearing demand deposit accounts, money market accounts, or time certificates of deposit with State banks organized under Louisiana law and national banks having principal offices in Louisiana. 
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VARIANCE FAVORABLE BUDGET _ . ACTUAL .. (UNFAVOP~ABLE) 28,000 $ 31,731 $ 3,731 
600 _ 1,000 29,60Q 
2,324 800 34,855 1,724 _ (200) _-'L 255 

67,350 60,179 7,171 
9,000 76,350 3,123 755 64,057 5,877 ____L7_%~) ___12 , 293 
(46,750) (29,202) 17,548 
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jnoer provisions .of stere law, this report is a public document. A copy of tile report has been submit. ted to tile audited, or reviewed, entity and oth~r appropriate public officials. The report is available for public inspection at the Baton Rouge office of the Le~3;slative Audi- tor and, where appropriate, at the office of the parish clerk of court Release Date ~-~'~'.. ~ ~7 . 



NOTE #13: ~tv~t an~ S~dewa]k Fund - Excess Revenues Over Expenditures Unrecorded Accrued Sales Tax Revenues Gas Fund - Retained Earninas 
Record prior year depreciation expense As adjusted Gas Fund - Excess Revenues Over Expenses Unrecorded prior year depreciation NOTE #14: LITIGATION At June 30, 1996, the Village lawsuit concerning an Alcohol advisor is unable to estimate matter. 

23 

2,353 

$ (~,500) 
of Slaughter was involved in a license. The Village's legal the ultimate resolution of this 



activity of each individual fund will be accounted for within the fund itself. Also, a procedure has been developed for transfer of money owed to the Gas Fund into the Gas Fund's cash accounts. II. Findinq, Cause and Effect: Customers who choose to pay their utility bills in person are given the stub of their bill which has been marked "Paid." However, if a customer does not present his/her utility bill with the payment, he is given an unnumbered receipt. Use of unnumbered receipts could result in loss of internal control. Recommendation: All payments recorded by the village of Slaughter should be supported by a pre--numbered receipt. A three part receipt could be used which would allow a copy for the customer, a copy to be retained with the daily work to support the deposit, and a third copy could be retained in a receipt book to assist with accounting for all receipts in numerical order. This would strengthen control over payments made to the Village of Slaughter. Manaqement's ResDonse: The Town Clerk has implemented a procedure where all receipts are now issued utilizing a pre-numbered receipt. III. Findinq, Cause and Effect: The Town Clerk has been granted authority to pay certain routine bills that are received after the monthly meeting without Board approval. These bills are generally routine in nature; however, it is not documented in the minutes that the Board has been advised of these payments. 
The Village of Slaughter may continue its practice of paying these routine bills on a monthly basis; however, they should be listed on a report submitted at each 35 
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P.I3.IL T. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOULEVARD, SUITE F ~ BATON ROUGE. LOUISIANA 70806 TELEPHONE: 5041928-4865 FAX: 504/928-4866 September 26, 1996 

The Honorable Mayor and Members of the Board of Alde~Qen Village of Slaughter Slaughter, Louisiana 
I have audited the general purpose financial statements of Village of Slaughter, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated September 26, 1996. I have also audited Village of Slaughter, Louisiana compliance with the requirements governing types of servic allowed or unallowed; eligibility, matching, level of effort, earmarking; reporting; special tests and provisions, if any; clai for advances and reimbursements; and amounts claimed or used f matching that are applicable to each of its major federal financi assistance programs, which are identified in the acoompanyi Schedule of Federal Financial Assistance, for the year ended Ju 30, 1996. The management of Village of Slaughter, Louisiana, responsible for the Village's compliance with those requirement My responsibility is to express an opinion based on my audit. I conducted my audit of compliance with those requirements in accordance with generally accepted auditing standards; GOv@rnm~n~ ~|itinq Sta~3da~d~, issued by the Comptroller General of the United states; and Office of Management and Budget Circular A-128, Audits of State a_nd Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about Village of Slaughter, Louisiana's compliance with those requirements. I believe that my audit provides a reasonable basis for my opinion. The results of my audit procedures did not disclose any immaterial instances of noncompliance with the requirements referred to above. 49 



 

This report is intended for the information of the Mayor, the Board of Aldermen, and management of the village of Slaughter, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not: limited. 
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P-~IL. T. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOUI-EVARD, SUITE F ~ BATON ROUGE, LOUISIANA 70806 TELEPHONE: 5041928-4865 FAX: 5041928-4866 
September 26, 1996 

The Honorable Mayor and Members of the Board of Aldermen Vi3tlage of Slaughter Slaughter, Louisiana I have audited the general purpose financial statements of Village of Slaughter, Louisiana, as of and for the year ended June 30, 1996, and have issued my report thereon dated September 26, 19!)6. I have applied procedures to test Village of Slaughter's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance for the year ended June 30, 1996: Political Activity, Civil Rights, Cash Management, Federal Financial Reports, Allowable Costs/Cost Principles, Drug- Free Workplace. My procedures were limited to the applicable procedures described in the office of Management and Budget's Compliance s~plement__fQ/ S~ng~e AudSts of State and LqcaA GqverDments. procedures were substantially less in scop~ than an audit, t objective of which is the expression of an opinion on Village Slaughter's compliance with the requirements listed in t preceding paragraph. Accordingly, I do not express such opinion. 
pro the Wit cau all of non 
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.(CONTINUED) 
For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. During the year ended June 30, 1996, Village of Slaughter, Louisiana, expended i00 percent of its total federal financial assistance under major federal financial assistance programs. I performed tests of controls, as required by OMB circular A- 128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the Village of Slaughter, Louisiana's major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. My consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control structure and its operation %:hat I consider to be material weaknesses as defined above. This report is intended for the Board of Aldermen, and management of the Legislative Auditor of the State report is a matter of public record limited. 
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information of the Mayor, the the Village of Slaughter, and of Louisiana. However, this and its distribution is not 



.[ CONTINUED) 
structure policies and procedures relevant to my audit .of the general purpose financial statements in a separate report dated September 26, 1996. The management of Village of Slaughter, Louisiana, responsible for establishing and maintaining an internal contr structure. In fulfilling this responsibility, estimates a judgements by management are required to assess the expect benefits and related costs of internal control structure polici and procedures. The objectives of an internal control structu are to provide management with reasonable, but not absolut as~urance that assets are safeguarded against loss fr unauthorized use or disposition, that transactions are executed accordance with management's authorization and recorded properly permit the preparation of general purpose financial statements accordance with generally accepted accounting principles, and th federal financial assistance programs are managed in complian with applicable laws and regulations. Because of inhere limitations in any internal control structure, error irregularities, or instances of noncompliance may neverthele occur and not. be detected. Also, projection of any evaluation thE~ structure to future periods is subject to the risk th procedures may become inadequate because of changes in conditio or that the effectiveness of the design and operation of polici and procedures may deteriorate. 

is ol nd ed es re e, om in to in at ce nt s, ss of at ns es 
For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Accounting Controls I. Cash Disbursements Administrative Controls i. Political Activity 2. Civil Rights 3. Federal Financial Reports 4. Drug-Free Workplace Specific Reauirements i. Allowed and Disallowed Costs 2. Special Tests and Provisions 45 



 

However, I believe none of the reportable conditions described above is a material weakness. 
Ald Leg rep lira 
This rmen, slativ rt is ted. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
(CONTINUED) 

monthly meeting which would give the Board of Alderman an opportunity to ratify the action taken in the payment of these routine bills. It would also document the Clerk's authority to make these payments and provide appropriate audit trail for approval for payment. 
This procedure payments are now submitted to the has been implemented, and all bill included in a monthly report, with is Board of Aldermen. 

IV. Finding Cause and Effect: The Village of Slaughter has a savings account with a balance of $120,759, as of June 30, 1996. The annual percentage rate as of that date was 2.27%. The Village also has certificates of deposit in the amount of $40,000, which pays interest at the rate of 4.25%. The Village is earning significantly less interest on the savings account. Recommendation: The Village should consider investing a portion of the funds in the savings account in certificates of deposit with staggered maturity dates to allow for maturity of one Certificate of Deposit per month. This would provide the funds necessary for the operations of the Village and also generate a greater rate of return on the investment. Manaaement's Response: The interest rates and investing practice will be reviewed and a recommendation will be provided to the Board of Aldermen. 
V. Finding. Cause and Effect: ]invoices are canceled, but they do not contain evidence of the amount verification or account distribution. This could result in a loss of audit trail or overpayment of an invoice. Items tested did not reflect any excess 36 



PHIL. T. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOULEVARD, SUITE F * BATON ROUGE, LOUISIANA 70806 TELEPHONE: 504/928-4865 FAX: 504/92B-4866 September 26, 1996 

The Honorable Mayor and Members of the Board of Aldermen Village of Slaughter Slaughter, Louisiana I have audited the general purpose financial statements of Village of Slaughter, Louisiana, as of and for the years ended June 30, 1996, and have issued my report thereon dated September 26, 1996. I have also audited the compliance of Village of Slaughter with requirements applicable to major federal financial assistance programs and have issued my report thereon dated September 26, 1996. I conducted my audit in accordance with generally accepted auditing standards; Government Aud~tinq Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State add Loc~l Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatements, and about whether Village of Slaughter, I~uisiana complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing my audit for the year ended June 30, 1996, I considered the internal control structure of Village of Slaughter, Louisiana, in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements of Village of Slaughter, Louisiana, and on the compliance of Village of Slaughter, Louisiana, with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have addressed internal control 44 



(CONTINUED) 
payment of any invoice. Recommendation: All invoices should be stamped to identify what portion of the invoice is to be allotted to each account. The invoice should also be totaled and a notation made by entering the person's initial below the amount to indicate that the accuracy of the invoice has been tested. 
As of July, 1996, the Town Clerk had purchased a stamp which is now utilized to cancel invoices and show the amounts allocated to each fund. VI. Findinq. Cause and Effect It appears that the Town has two employee bonds as follows: Policy Number 0984 66 07, with Wright and Percy: a $I0,000 blanket bond for the period January 9, 1996 through January 9, 1997. Another bond, Policy Number T208600, with Ron Prejean and Associates, Public Employee Dishonesty Bond, in the amount of $ii0,000. The policy period on this bond Js July 12, 1996 through July 12, 1997. These two policies may result in a duplication of coverage. Recomm~dation : This coverage should be reviewed with the Town's attorney or insurance agent to determine if it is, in fact, duplicate coverage. The Town should also review other insurance policies with the Town's attorney to determine if coverage is sufficient or if duplication exists. Manaaement's Response: The insurance policies will be reviewed for duplicate and adequate coverage. 37 



( CONTI NU E D ) 
VII. Findinq, Cause and Effect: The Village does have a system for the recording and accounting of fixed assets; however, a periodic inventory is not conducted to compare the fixed assets on hand with the detailed listing maintained by Village personnel. This may result in a loss of control over fixed assets. Becommendation: At the time of purchase, fixed assets should be tagged and added to the Village's listing of fixed assets. The list should identify the location of the assets and the responsible employee. For example, maintenance equipment should be the responsibility of the maintenance supervisor. Fire and Police equipment should be the responsibility of the respective department heads. Each of these departments should submit a physical inventory to the Town Clerk on an annual basis, at which time it should be compared to the records of the Village. Missing or unaccounted-for assets should be investigated and accounted for; assets that cannot be located should be reported to the Board of Aldermen, setting forth the facts and circumstances of the missing item. Manaaementls Response: An annual inventory will be taken and differences investigated. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. 
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PHIL W. GRAHAM CERTIFIED PUBLIC ACCOUNTANT 7732 GOODWOOD BOULEVARD, SUITE F ~ BATON ROUGE, LOUISIANA 70806 TELEPHONE: 504/928-4865 FAX: 504/928-4866 September 26, 1996 
BASED ON AN AUDIT OF GENERAL PURPOSE 

The Honorable Mayor and Members of the Board of Aldermen Village of Slaughter, Slaughter, Louislana I have audited the general purpose financial statements of the Villaoe of Slauahter. I~u~siana as of and for the year ended June 30, 1996, and have issued my report thereon dated September 26, 1996. I conducted my audit in accordance with generally accepted auditing standards, and ~overnm~_~t Auditin~ ~tanda~d$, ~ssued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Village of Slaughter is the responsibility of the Village's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the Village's compliance with ce]~tain provisions of laws, regulations, contracts, and grants. However, my objective was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government Auditina Standards. This report is intended for the information of the Board of Aldermen, management of the Village of Slaughter, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 40 
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7732 GOODWOOD BOULF.VARD, SUITE F ~ TELEPHONE: 504/928-4865 
September 26, 1996 

BATON ROUGE, LOUISIANA 70806 FAX: 504/928-4866 

INDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDERAL FINANCTAT, ASSTSTANCE 
Alde~Den 
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Federal Grantor Pass-Through Grantor Program Title Federal CFDA Numb~ Water and Waste Disposal System for Rural Communities 10.418 
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pass- Through Grantor's Number 
N/A 

Revenue at June 30, ~995 


