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Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Ine. New Orleans, Louisiana 

SIDNEY 1. SPILSBUFtY. CP.A. /,',1 [';: I~~;I;~ ) 
October 10, 1996 

We have audited the financial statements of the Friends Alliance for the Mentally Ill, ]inc. ("FAMI") for the year ended June 30, ]996, and have issued our report thereon dated October 10, 1996. As a part of our audit, we made a study and evaluation of the system of internal account- ~ng control to the extent we considered necessary as required by generally accepted auditing standards for the purpose of determining the nature, timing, and extent of auditing procedures necessary for express- ing an opinion on the financial statements. The purpose of this letter is to communicate to you our observations and comments on the condition of the internal accounting control policies and procedures. Therefore, by its nature, it is critical but meant nevertheless to be constructive. It goes Without saying that there are aspects of the policies and procedures not included or commented upon here that constitute strong features of the internal accounting control system. Because of inherent limitations in any system of internal accounting control, errors or irregularities may nevertheless occur and not be detected. Our study and evaluation as described in the first paragraph above would not necessarily disclose all material weaknesses in the system. We noted no matter involving the internal accounting control system that we considered to be material weaknesses. However, we believe that the recommendations outlined below will provide more effective internal controls with a minimum of effort. Generg] Ledger We noted that FAMI's general ledger was not in balance as of June 30, 1996. We understand that the Organization will be acquiring a new accounting system for the year ended June 30, 1997. As previously commented on for the year ended June 30, 1995, similar mispostings occurred early in fiscal year ]996. These mispostings were not corrected as of June 30, 1996; however, they have subsequently been corrected. We strongly recommend that the Administratiw~ Assistant be responsible for maintaining the integrity of the accounting information, and that the general ledger be reconciled monthly to the various subsidiary ledgers and/or supporting schedules. 



Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Inc October 10, 1996 Page 2 
This report is intended solely for the information and use of the Executive Director, Board of Directors, management and others within the Organization. We would like to express our appreciation to Mrs. Bea Piker, Ms. Melissa Brady and the FAMI staff for the assistance and cooperation afforded us during our audit. We would be pleased to discuss the contents of this letter with you at your convenience. 

i 
EGENDRE AND PACIERA Certified Public Accountants 

SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERTIFIED PUBIJC ACCOUNTANTS 
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INDEPENDENT AUDITOR' S REPORT 

Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Inc. New Orleans, Louisiana 
We have audited the accompanying statement of financial position of Friends Alliance for the Mentally Ill, Inc. (a Louisiana non-profit corporation) as of June 30, 1996, and the related statements of activities and changes in net assets, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the management of Friends Alliance for the Mentally Ill, Inc. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting princliples used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reason- able basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Friends Alliance for the Mentally Ill, Inc. as of June 30, 1996, and the changes in its net assets and cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated October i0, 1996 on our consideration of Friends Alliance for the Mentally Ill, Inc. internal control structure and a report dated October i0, 1996 on its compliance with laws and regula- tions. 



 
Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Inc. 
The financial statements include certain prior year summarized comparative information in total but not by net asset class. Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting princi- ples. Accordingly, such information should be read in conjunction with the Corporation's financial statements for the year ended June 30, 1995, from which the summarized information was derived. 
Our audit has been made primarily for the purpose of expressing an opinion on the financial statements taken as a whole. The accompany- ing Statements of Activities by Branch and by Program, although not considered necessary for a fair presentation of financial position, changes in net assets or cash flows, is presented for supplementary analysis purposes. It has been subjected to the tests and other auditing procedures applied in the audits of the financial statements mentioned aboye, and in our opinion is fairly stated in all respects material in relation to the financial statements taken as a whole. 

October i0, 1996 

2. SPILSBURY, HAMI~ON, LEGENDRE & ~CIE~ CERTIFIED ~BUC A~-.Ou NTA ~S 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC STATEMENT OF FINANCIAL POSITION JUNE 30, 1996 With Comparative Totals for June 30, 1995 
ASSETS CUFJ~ENT ASSETS Cash and cash equivalents Certificates of deposit Due from State agencies Due from non-related working affiliate Prepaid insurance Total Current Assets PROPERTY AND EOUIPMENT Land Building and improvements office furniture and equipment Transportation equipment Household equipment Educational, recreational and cultural equipment 

Less: Accumulated depreciation Total Property and Equipment OTHER ASSET Deposit on purchase of property Total Assets 

.1996 1995 
90,123 171,489 40,000 267,676 3,850 26,959 

70,000 190,335 18,455 5,745 
428,60_88 456,024 
167,000 565,200 82,548 94,850 13,144 

167,000 565,200 82,548 94,850 13,144 __ 1,83~ 1,837 924,579 298,10_~8 924,579 258,113 626,473 666,466 
0 $I~055,079 

See accompanying notes to financial statements. 

25,000 $1 147490 

3. 
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Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Inc. New Orleans, Louisiana 
We have audited the financial statements of Friends Alliance for the Mentally Ill, Inc. (a non-profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October i0, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts and grants applicable to Friends Alliance for the Mentally Ill, Inc. is the responsibility of the management of Friends Alliance for the Mentally Ill, Inc. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Organization's compliance with certain provisions of laws, regulations, cor~tracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compli- ance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. This report is intended for the information of the Executive Director, Board of Directors, management, and the Louisiana Legislative Auditor. However, this report is a matter of public record and its distribution is not limited. 
October i0, 1996 ~~ ? 20. 



 
IND;EPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMF.NT AUDTTING STANDARDS 
whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted a certain matter involving the internal control structure and its operation described in the schedule of reportable conditions on page 21 that we consider to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Organization's ability to record, process, summarize, and report financial data in a manner that is consistent with the assertions of management: in the financial statements. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that the reportable condition described above is not a material weakness. We noted other matters involving the internal control structure and its operation that we have communicated to the management of Friends Alliance for the Mentally Ill, Inc. in a separate letter dated October i0, 1996. This report is intended for the information of the Executive Director, Board of Directors, management, and the Louisiana Legislative Auditor. However, this report is a matter of public record and its distribution is not limited. 

October I0, 1996 
19. SPI~BURY, HAMI~ON, LEGENDRE&PACIERA CERTIFIED PUBUC ACC, OUNTANTS 
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INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Executive Director and Board of Directors Friends Alliance for the Mentally Ill, Inc. New Orleans, Louisiana We have audited the financial statements of Friends Alliance for the Mentally Ill, Inc. (a Louisiana non-profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October i0, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the Unite(] States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Friends Alliance for the Mentally Ill, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safe- guarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit %:he preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, prejection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of Friends Alliance for the Mentally Ill, Inc. for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the ~nternal control structure, we obtained an understanding of the design of relevant policies and procedures and 18. 



Support: Donations Miscellaneous R~venue: Fees for services Interest income Dues Miscellaneous 

FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC STATE~NT OF ACTIVITIES - BY PROGRA/4 YEAR ENDED JUNE 30, 1996 

Total Support and Revenue 
Advertising Bank charges Depreciation Donation to Friends Alli- ance for Housing, Inc. Dues and subscriptions Emergency housing cost Field travel Insurance Interest Maintenance and repairs Miscellaneous Office supplies Other supplies Payroll taxes Postage Printing Professional fees Salaries Taxes and licenses Telephone Training Utilities Total Operating Expenses EXCESS SUPPORT, REVENUE OR IEXPENSES% 

West East Audubon Jefferson Jefferson Fair- and Friendship Friendship weather Administrative Club Club Lodqe 
$ 1,380 2,551 207,954 3,142 3,750 828 _~9,605 
438 473 12,086 

.~9,993 $(2~0,388) 

0 0 114,861 0 0 974 115,835 
0 0 4,144 

0 0 127,607 0 0 0 127,607 
17 0 3,604 0 677 0 230 14,556 2,529 5,221 8,317 1,745 2,167 5,989 826 275 3O8 74,281 150 1,978 140 6,883 

0 0 59,496 0 0 0 59,496 
0 0 1,392 0 21 0 592 6,877 977 192 0 496 220 2,359 I08 135 2,810 45,512 0 128 0 492 133,725 129,893 62,311 



Servlces 
Employ- Drop-in Supported ment Centers Livinq $ 336 0 8,427 0 359 0 5,314 17,511 5,915 814 492 2,088 750 14,282 451 648 3,282 0 160,961 0 1,537 1,424 2,544 

225 0 344 0 0 0 190 403 242 53 4,993 41 173 791 0 0 0 0 9,984 0 38 0 609 

0 0 772 0 0 0 1,543 1,420 542 0 0 6 20 1,308 0 0 0 0 16,248 0 31 20 3O 

Total 1996 $ 561 0 20,162 0 428 5 677 25 210 48 138 34 152 1 523 5 543 3 499 1 646 34 380 775 1,104 ]_4,735 0 426,730 0 2,749 ]_,737 

supporting Services Manage- ment and Genera] $ 455 473 19,834 37,561 2,953 0 6,613 67,401 13,921 17,683 25,885 10,259 4,281 31,338 2,523 957 2,697 0 413,940 325 5,193 537 18 782 

Total 1996 Program and Supporting Services Expenses 1,016 473 39,996 37 561 3 381 5 677 31 823 115 539 28 073 19 206 31 428 13 758 5 927 65 718 ,298 2 061 17 432 0 840,670 325 7,942 2,274 24 356 

Total ]995 2,493 358 49,720 0 3,430 4,514 26,903 114,959 32,791 ]8,842 25,781 14,014 5,477 56,048 6,742 2,413 13,601 25,000 693,194 731 6,309 3,453 23,893 $683 611 $1,297,934 $i~_13~ 

6. 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC NOTES TO FINANCIAL STATEMENTS ( Continued) JUNE 30. ~996 
E. Permanently Restricted Net Assets At June 30, 1996, the permanently restr of custodial assets totaling $4,850 comprised of furniture and equipment depreciation) purchased with State State in the event of the dissoluti the Mentally Ill, Inc. 

icted net assets consisted . These custodial assets, (stated net of accumulated funds, would revert to the on of Friends Alliance for 
F. Concentration of Credit Risk/Mzajor Customers Contracts with the State of Louisiana and Jefferson Parish, all of which are renewable annually, totaled $959,375, or 77.9% of service fee income. Funds received from Medicaid totaled $265,073, or 21.52% of service fee income. At June 30, 1996, unsecured receivables from these agencies totaled $267,676. Financial instruments that potentially subject the Corporation to credit risk include these accounts receivable. The Corporation extends unsecured credit to the State of Louisiana. Financial instruments that potentially subject the Corporation to credit risk include these accounts, which are shown as Due from State Agencies. The Corporation maintains funds at one banking institution which has a maximum FDIC insurance limit of $i00,000. The book balance for the Corporation was $129,332, and the bank balance was $144,153 for the year ended June 30, 1996. Therefore, the FDIC uninsured amount was $44,153. G. Retirement Plan On March 21, 1995, the Corporation began offering a defined contri- bution profit-sharing plan for its employees. The employers' annual contribution will be determined each year by the Corporation's net profit. The plan is administered by the employer. The Corporation did not contribute to the retirement plan for the year ended June 30, 1996. 

14 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1996 
Lonq-term Debt (Cont'd) Mortgages and Note Payable: (Cont'd) a. A first mortgage amortizable over five years bearing 9% interest per annum, and required monthly payments of interest and principal amounting to $1,204 $29,395 
c. A second mortgage amortizable over five years, bearing 7% interest per annum, and required monthly payments of interest and principal amounting to $475 

40,000 
11,840 $81,235 Capital Lease Obligations: The Corporation is obligated for equipment acquired on two capital leases as follows: 

Lessor G.E. Capital WSJ Enterprises 
Amount $105 $113 

Interest Rate Terms 11.13% 22.38% 36 months 36 months Principal payments on these capital leases at June 30, 1996 are as follows: Current maturities Non-current maturities Total 
$1,351 831 

Mortgage, Note and Capital Lease Maturities: Following is the schedule of future maturities of long-term debt. Year ended June 30, 1997 1998 1999 2000 2001 and beyond 
$ 78,165 41,254 28,909 26,436 82,923 $257,687 13. 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1996 
D. Lonq-term Debt The following is a list payable by property June 30, 1996. of the respective balances of mortgages location for the organization as of 
Mortgages and Note Payable: 
i. Audubon mortgage 2. Westbank mortgages 3. Eastbank mortgages 
I. 

2. 

3. 

Current Non-Current Total Maturities $ 65,116 109,154 81,235 $ 5,995 13,478 57,341 
Maturities $ 59,121 95,676 23,894 

In October 1992 the Corporation entered into a financing agreement on the property at 830 Audubon Street, New Orleans, Louisiana. The financing was provided by the American Bank for the amount of $85,400, which was acquired by Hibernia National Bank in 1996. The note bears interest at the rate of Chase Manhattan's prime rate plus 2.5% per annum, and requires monthly payments of interest and principal amounting to $1,059. In August 1992 the Corporation acquired the Westbank location at 2051 Eighth Street in Harvey, Louisiana. The financing was provided by Gerald S. Carr in the amount of $150,000. The note bears interest at a rate of 10% per annum, with required monthly payments of interest and principal amounting to $1,982. In addition, a bearer note was executed for $9,000 to facilitate the purchase. This note bears interest at the rate of 6%, and requires annual payments of $3,000 plus interest. Final payment was made on this note in fiscal year ended June 30, 1996. On September 14, 1993, the Corporation purchased the Eastbank Club property located at 3224 Florida Avenue in Kenner, Louisiana. The purchase price of this property was $137,245. The outstanding balances for the purchase of this property as of June 30, 1996 is as follows: 

12. 



B. 

C. 

FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. NOTES TO FINANCIAL STATEMENTS (Continued) 
M_edi c_aa i d (Cont'd) 
The Corporation receives Medicaid funding under a fixed price arrangement. These amounts are specifically excluded from OMB Circular A-133 audit requirements. Medicaid funds totaling $265,073 were received in 1996 and are included in program service fees. Estimates 

d Friends AMI considers all investment instruments purchased with an original maturity of three months or less to be cash equivalents. s Funds in Jefferson Guaranty Hank, Metairie, Louisiana, at June 30, 1996 are as follows: i. 5.00% Certificate of deposit due on September 15, 1996 $40,000 The certificate of deposit is stated at cost, and is pledged as collateral for the Jefferson Guaranty Bank note used to acquire the Eastbank club as described in Note D. ue fro ted Affiliates The Corporation transfers monies to Friends Alliance for Housing, Inc., an unrelated affiliated corporation. At June 30, 1996, the amount due was $3,850. These funds are non-interest- bearing and have no repayment terms. In 1996, the Corporation donated $37,561 to Friends Alliance for Housing, Inc., which represented advances to begin operations. ~'he Corporation borrowed monies from A.M.I.S., an unrelated affili- ated corporation. At June 30, 1996, the amount due to A.M.I.S. was $4,500. The loan payable was non-interest-bearing and had no repayment terms. 
ii. 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1996 
Summary of Sianif~cant Accountina Policies Due from State Aaencies (Cont'd) 
Due from State Agencies at June 30, 1996 is summarized as follows. Office of Human services, Division of Mental Health Medicaid $213,226 54,452 
Management considers all receivables for the year ended June 30, 1996 to be collectible; accordingly, no allowance for doubtful accounts was provided. ProDertv and EaUiDment Property and equipment is stated at cost. Depreciation is provided over the estimated useful lives of the respective assets on a straight line basis. The related lives and accumulated depreciation for each cate- gory of assets is as follows: 

Asset Building and improvements Furniture and equipment Transportation equipment Household equipment Educational, recreational, 

Accumulated Life Depreciation 7 - 30 5 - i0 5 5 - 7 
years years years years and cultural equipment 7 years 1,231 

Movable property with a cost of $145,819 and a book value of $4,850 has been acquired with State grant funds, and has been capitalized as a component of property and equipment. Title and disposition control over such assets rests with the State of Louisiana. Accordingly, $4,850 has been appropriated from the unrestricted net assets at June 30, 1996. 

10. 



A. Summarv 
FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. NOTES TO FINANCIAL STATEMENTS JUNE 30. 1996 
of Sianificant Accountina Policies Business Activity The Friends Alliance for the Mentally Ill, Inc. ("Friends AMI"), is a non-profit organization. It is exempt from Federal income taxes under IRC 501(c) (3), and is listed in the Treasury's charitable contribution directory. It has several "Fees for Services" contracts with the Louisiana Office of Mental Health and also receives other funding from dues and donations. The corporation is dedicated to creating an environment in which individuals who have been socially and vocationally disabled by mental illness can be heiped to achieve or regain the confidence and skills to live vocationally productive and socially satisfying lives. In the year ended June 30, 1990, Friends AMI opened locations at 205~ Eighth Street in Harvey, LA, and 3025 20th Street, Metairie, LA. In the year ended June 30, 1994, Friends AMI closed the Eastbank location at 3025 20th Street, and opened another location for Jefferson Eastbank residents at 3624 Florida Avenue in Kenner, LA. The details of these operations are disclosed in the supplemental infor- mation. Basis of Presentation During the year ended June 30, 1995, the Corporation adopted Statement of Financial Accounting Standards (SFAS) No. 126, "Accounting for Contributions Received and Contribu- tions Made," and SFAS No. 117, "Financial Statements of Not-for-Profit Organizations," and applied these standards on a retroactive basis. Under these provisions, net assets and revenues, expenses, gains and losses are clas- sified based on the existence or absence of donor-imposed restrictions. Accordingly, net assets of the agency and changes therein are classified and reported as follows: Unrestricted Net Assets - Net assets that are not subject to donor-imposed stipulations. Designated net assets are used to account for resources allocated to specific purposes by action of the governing board. Permanently Restricted Net Assets - Net assets subject to State--imposed stipulations that resources be maintained permanently, but permits the organization to use up the economic benefit derived from these assets. 

9. 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. STATEMENT OF CASH FLOWS (Continued) YEAR ENDED JUNE 30, 1996 
Supplemental Disclosure of Non-Cash T~v~t~na and Financina Activity Acquisition of equipment in exchange for capital lease 
Supplemental Disclosures of Cash F~ow Information Cash paid during the year for - Interest Income taxes 

1996 1995 

See accompanying notes to financial statements. 

$32;986 $____m0 

8. 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. STATEMENT OF FINANCIAL POSITION (Continued) JUNE 30, 1996 W~th Comparative Totals for June 30 1995 

CURRENT LIABILITIES Accounts payable Salaries payable Payroll taxes payable Interest payable Loan payable - Non-related working affiliate Current maturities of long-term debt Total Current Liabilities LONG-TERM DEBT Nen-current maturities Total Liabilities NET ASSETS Permanently restricted Unrestricted Total Net Assets Total Liabilities and Net Assets 

1996 1995 
6,779 35,290 2,535 431 4,500 78,165 

15,075 25,466 1,843 1,117 0 82,616 127,700 126,117 
179,522 307,222 
4,850 743,007 747,857 $1F055f079 

See accompanying notes to financial statements 

219,676 345,793 
16,416 785,281 801,697 $1,247,490 

4. 



ILL, INC. N NET ASSETS 30. 1995 

pment trictions 

Unrestricted 

statements. 

3,380 2,551 3,931 
1,23 469 142 750 802 0 13,566 1,251,729 1,255,660 
62,311 135,o46 84,973 64,832 227,135 0 0 0 18,086 21,94o 614,323 
683,611 1,297,934 (42,274) 785,281 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. STATEMENT OF ACTIVITIES - BY BRANCH 

.qI~PPORq' AND REVENU support: Donations Miscellaneous Revenue : Fees for services - OMH Interest income Dues Miscellaneous 

Region I ReQlon X West East Audubon Jefferson Jefferson Friendship Friendship Friendship Club Club Club 
1,380 2,551 
675,316 3,142 3,750 828 

0 0 
264,254 0 0 974 

0 $ 0 
291,899 0 0 0 

Total 
1,380 2,551 

Total Support and Revenue _68_6_j_967 265,228 292,899 1,244,094 OPERATING EXPENSES Advertising Bank charges Depreciation Donation to Friends Alli- ance for Housing, Inc. Dues and subscriptions Emergency housing cost Field travel Insurance Interest Maintenance and repairs Miscellaneous office supplies Other supplies Payroll taxes Postage Printing Professional fees Salaries Taxes and licenses Telephone Training Utilities 

640 473 23,786 37,561 1,921 4,015 20,827 71,184 16,695 8,684 17,560 7,250 2,419 38,272 1,161 1,184 14,921 506,485 0 2,987 1,331 ___8,118 

180 0 7,989 0 706 831 4,878 20,419 5,607 5,049 2,944 4,192 1,022 13,528 1,194 428 1,299 164,668 175 2,356 442 8,268 

196 0 8 221 0 754 831 6 118 23 936 5 771 5 473 i0 924 2 316 2 486 13 918 943 449 1,212 169,517 150 2,599 501 7,970 

1,016 473 39,996 37,561 3,381 5,677 31,823 115,539 28,073 19,206 31,428 13,758 5,927 65,718 3,298 2,061 17,432 840,670 325 7,942 2,274 24~356 Total Operating Expenses _!~!~474 246,175 264,285 1,297,934 EXCESS SUPPORT, REVENUE OR (EXPENSES] $~!R~) $ 19,053 $ 27 614 $ (53,840) 
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g96 Permanently Restricted Total 
$ o 0 1,380 

1995 Total 
3,775 __ 2,551 965 

1,23 469 1,3.4 142 750 802 0 0 1,240,]63 1,244,094 
62,311 135,046 84,973 64,832 227,135 0 0 0 18,086 21,940 

721 565 504 371 865 
i,!62~026 1,166~766 
33 459 73 219 63 139 57 772 221 876 34 847 20 791 4 335 0 0 614,323 509,438 

(11,566) 16,411~ $ 4,859 

683,611 i_~297,934 (53,840) 801,697 $ 747,857 

621 228 1,130~666 36,100 765~597 $. 801~697 
5 



FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. STATEMENT OF FUNCTIONAL EXPENSES YEAR ENDED JUNE 30, 1996 

Advertising Bank charges Depreciation Donation to Friends Alli- ance for Housing, Inc. Dues and subscriptions Emergency housing cost Field travel Insurance Interest Maintenance and repairs Miscellaneous Office supplies Other supplies Payroll taxes Postage Printing Professiona~ fees Retirement Salaries Taxes and licenses Te i ephone Training Utilities Total 

Program 
Fair- weather Lodge_ $ o 0 1,392 0 21 0 592 6,877 977 192 0 496 220 2,359 108 135 2,810 0 45,512 0 128 0 492 

Case Manage- ment $ o 0 4,704 0 ii 0 7,605 10,340 3,301 87 0 229 103 7,973 49 90 466 0 98,916 0 666 ii0 396 

Peer Support Housinq $ o 0 2,424 0 26 1,524 6,707 7,535 1,701 209 0 391 238 4,107 118 163 7,715 0 50,947 0 139 83 946 

$ o 0 2,099 0 ii 4,153 3,259 4,052 ],474 168 58 248 142 3,560 49 68 462 0 44,162 0 210 100 557 $=62~lz_z $1!5,04 6 $84,97 3 $_64~ 83 2 

See accompanying notes to financial statements. 



FRIENDS ALLIANCE FOR THE MENTALLY STATEMENT OF CASH FLOWS YEAR ENDED JUNE 30, 1996 With Comnarative Totals fo~ June 
ILL, INC. 
30. 1995 

CASHFLOWS FROM OPERATING ACTIVITIES Changes in net assets Non-cash expenses, revenue and gains included in income: Depreciation Loss on deposit 
accounts payable Net increase in accrued liabilities Net (gain) on disposal of property and equipment Net Cash Provided by (Used for) Operating Activities 

CASH FLOWS FROM INVESTING ACTIVITIES Proceeds from redemption of investments P~rchase of property and equipment Net (increase) decrease in loans to non-related working affiliates Proceeds from refund of deposit on property Deposit on purchase of property Net Cash Provided by (Used for) Investing Activities 
CASH FLOWS FROM FINANCING ACTIVITIES Repayment of notes payable Net Cash (Used for) Financing Activities Net (Decrease) in Cash Cash at Beginning of Year Cash at End of Year 

1996 1995 
$(53,840) $ 36,]00 
39,996 1,500 (98,555) (8,296) 9,829 

49,720 0 (49,021) 2,649 7,475 o (6,86_5) 
(309,366) 40,058 
30,000 0 19,105 23,500 0 

(30,000) (21,546) (1,280) 22,898 (20,000) 
72,605 (49,928) 
(44,6o5) (44,605) (81,366) ~71,489 $ 90,123 

See accompanying notes to financial statements. 

/~874) (38,874) (48,744) 220,233 $~71,48~ 

7. 



 

Case Manage- ment 
0 0 

142,384 0 0 0 142,384 
0 0 4,704 

135,046 
$. 7,338 

Peer Support Housinq 
0 0 80,848 59,08 0 0 0 80,848 
0 0 2,424 0 26 1,524 6,707 7,~;35 1,701 209 0 391 238 4,107 i18 163 7,715 50,947 0 139 83 946 

59,081 
0 0 2,099 

Employ- ment 
0 0 
Drop-in Centers 

406,845 17,49 0 0 
336 0 8,427 0 359 0 5,314 17,511 5,915 814 492 2,088 750 14,282 451 648 3,282 160,961 0 1,537 J,424 _ 2~54_4 84_4~973 64,832 22"iz13_5 $~7 9~ 7 Lo 

17,494 
225 0 344 

18,086 
$ (592 

Supported Livinq Total 
0 0 14,899 0 0 0 14~_899 0 0 772 0 0 0 1,543 1,420 542 0 0 6 20 1,308 0 0 0 16,248 0 31 2O 3O 

1,380 2,551 

1,244,094 1,016 473 39,996 37,561 3,381 5,677 33.,823 115,539 28,073 19,206 31,428 13,758 5,927 65,718 3,298 2,061 17,432 840,670 325 7,942 2,274 24,356 21,940 1,297,934 
$.(7,041) 
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FRIENDS ALLIANCE FOR THE MENTALLY ILL, INC. NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1996 
H. Third-Party Rate AdSustments and Revenues A portion of the revenue for 1996 was derived under State third- party reimbursement programs. These revenues are based, in part, on cost reimbursement principles and are subject to audit and retroactive adjustments by the third-party fiscal interme- diaries. Management believes that retroactive adjustments, if any, would not be material to the financial position or results of activities of the Corporation. I. Fair Values of Financial Instruments The Corporation's financial instruments, none of which are held for trading purposes, include cash, a certificate of deposit, amounts due from non-related working affiliates and due to non- related working affiliate, and long-term debt. The Corporation estimates that the fair value of all financial instruments at June 30, 1996 does not differ materially from the aggregate carrying values of its financial instruments recorded in the accompanying statement of financial position. The estimated fair value amounts have been determined by the Corporation using available market ~nformation and appropriate valuation methodologies. Considerable judgment is necessarily required in interpreting market data to develop the estimates of fair value, and accordingly, the estimates are not necessarily indicative of the amounts that the Corporation could realize in a current market exchange. 

15. 



FRIE)~DS ALLIANCE FOR THE MENTALLY ILL, INC. SCHEDULE OF REI>ORTABLE CONDITIONS YEAR ENDED JUNE 30, 1996 
The condition noted was the absence of appropriate review of the finan- cial records to the extent that the Corporation's general ledger was not in balance. e During 1996, the Corporation attempted to convert to a new accounting system. Due to circumstances beyond the control of management, the new system was not in service at June 30, 1996. The out-of-balance general ledger was not corrected in a timely manner because of management's attempt to keep two accounting systems current. The necessary adjustment has been posted to the general ledger and it is currently in balance. 

21. 


