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M__ONITORiI~_G 

(CONTINUED) 

4. The EDF monitoring file obtained for' the selected completeness. (i.e. the site eight (8) grantees visit file) was and examined for 
EDF had programmatic monitoring files for three (3) of the eight (8) grantees, but there was no fiscal monitoring performed for any of the eight (8). It was also noted, that the contracts did not contain a provision for the grantee to be in compliance with the state and local laws, such as, audits, procurements, etc. 

We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertion. Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. This report is intended solely for City's Economic Development Fund, the City Council and should not agreed to the proceSures and sufficiency of the prozedures for 
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the use of the management of the the City's Audit Committee and be used by those who have not taken responsibility for the their purposes. 



 
CI'FY OF NEW ORLEANS ECONOMIC DEVELOPMENT FUND BACKGROUND OF THE ECONOMIC DEVELOPMENT FUND, CONTINUED 

~_R31OR PROCESS, CONTINUFD 
These contracts also required interim and final performance reports to be delivered to the EDF within certain reporting dates. The description of these performance reports was somewhat vague in what wa~ required; however, the timing of the reports was clearly documented in the contracts. Most of the contracts contained a clause limiting the initial amount disbursed to 85% of the amount appropriated by the Cor ncil; the final 15% was released after the completion of the final performance report. 
For the 1996 and 1995 allocations, the proposal and approval process is still fun(;tioning essentially as described above. Additionally, application guidelines are now documented in the "Division of Economic Development Policy and Planning" summary. The application process includes the submission of a project control sheet, executive summary, project narrative and detailed budget information. The project: control sheet contains information about the applying organization. The executive summary contains concise statements about the organization's history, its experience in carrying out economic development projects and a problem statement explaining precisely the economic problem its project will address. The project narrative is an overview of the project to be performed includ:.ng, among other things, the scope of work, a cost/benefit analysis and a marketing plan. 



 
CITY OF NEW ORLEANS ECONOMIC DEVELOPMENT FUND BACKGROUND OF THE ECONOMIC DEVELOPMENT FUND 

The City of New Orleans (the City) Economic Development Fund (EDF) was established through a special election in 1991 that authorized a special millage of 2.5 mills on all property subject to taxation in the City. The millage commenced in 1992. On July 15,1995, a special election was held, resulting in the rededication of this 2.5 mills, which wil] now be split between the EDF and the Neighborhood Housing Irlprovement Fund (NHIF). The administration of this fund required the creation of an Economic Development Advisory Committee, which would in turn recommend specific projects to the Mayor subject ~:o ultimate approval by the City Council. These projects are limited to economic development projects or activities that create new jobs or enhance the creation of wealth in the City. 
In prior years, propossls were required to be submitted to the EDF on prescribed forms, which included organization type, years in existence, current fun6ing sources, description of project, use of funds, creation of jobs and reason for being an economic catalyst. The EDP staff evaluated the proposals and met with the Economic Development Advisory Ccmmittee, which recommended grant recipients and amounts to be funded to the Mayor's office. The Mayor's office recommended amounts and recipients to the City Council, which approved the allocations of the millages. Once allocated by ordinance, these funds were reflected in the accounting records. Once the allocations of the expected millages were approved by the Council, the EDF and the grantee entered into a contract, which described the project ~ost and financing summary, scope of work, and measurable level~ of project completion with specific completion dates. Th~s contract was approved by four different department heads outside the EDF and the Mayor. Contract amounts became formally encumbered in the accounting records once all the required signatures were obtained and a requisition submitted. 
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TO the Audit Committee of the city Council of the City of New Orleans 
We have compiled the Grantee Status Report of the City of New Orleans Economic Development Fund for the period from inception through December 31, 1996 in accordance with Statements on Standards for Accounti:ng and Review Services issued by the American Institute of Certifie6 Public Accountants. A compilation is limited to presenting in the form of financial statements information that is the representation of management. We have not audited cr reviewed the accompanying statement and, accordingly, do not express an opinion or any form of assurance on it. Tl~e accompanying statement was prepared to present the funds allocated, disbursed and encumbered of the city of New Orleans' Economic Development Fund and is not intended to be in conformity with generally accepted accounting principles and a complete presentation o~ the Economic Development Fund's assets, liabilities, revenues or expenses. Management has elected to omit substantially all of the disclosures required by generall~ accepted accounting principles. If the omitted disclosures ~ere included in the statement, they might influence the user's (:onclusions about the grantee status report. Accordingly, this statement is not designed for those who are not informed about such matters. This report is intended solely for the information and use of the Audit Committee of the city Council of the City of New Orleans, and management of the Economic Development Fund and should not be used for any other purpose. 
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EXIT CONFERENCE 

An exit conference was held and those individuals participating in the discussion were as follows: 

ECO~ CITY OF NEW ORLEANS 
Mrs. Tulin Acikalin 
B R_UNO ~$~__TERVA 

EDF Manager 

Mr. Michael B. Bruno, CPA Mr. Edward J. Tau:ciac, CPA Ms. Denise Scott, CPA 
Managing Partner Manager Senior 

The contents of this report and the Grantee Status Report were discussed. This report is intended for the use of the City Council, Audit Committee and the city Administration. 
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INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AG 

B. 
C. 

(CONTINUED) 

VAL PR~.'_J~__~_, CONTINUED 
The selected grantee funding proposals were inspected to ensure that they were submitted on the prescribed forms. No instances of non-compliance were noted as a result of performing this procedure. The selected grantee approved contracts were examined to verify that all necessary signatures were obtained, the contracts included a description of the project costs, financing summary, scope of work, and with specific completion dates. No instances of non-compliance were noted as a result of performing ti~is procedure. 

2. For the eight (8) grantees previously selected, each required interim and/or final performance reports was inspected to ensure that they were submitted in a timely manner. No interim reports were on file for two (2) of the eight (8) grantees that were selected for our review. The remaining reports were submitted in a timely manner. 
3. The contracts for the eight (8) selected grantees were inspected to ensure that the appropriate supporting documentation was on file before the funds were disbursed. No instances of non-compliance were noted as a result of this procedure. However, it was noted that the contracts that were written prior t D January 1996 did not include adequate provisions relating to what items the grantees were to provide in support of their request for reimbursements. Therefore, there was no consistency as to what EDF was obtaining from the respective grantees. 
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INDEPENDENT ACCOUNTANTS' __. AGREED-UP_O_N PR REPORT ON APPLYING )CEDI1RE~ 
To the Audit Committee of the city Council of the City of New Orleans, Louisiana 
We have performed the procedures enumerated below, which were agreed to by the management of the city of New Orleans (the City) Economic Development Fund (EDF), and the City's Audit Committee solely to assist you in evaluating management's assertions about the City of New Orleans' Economic Development Fund's Compliance with certain control procedures during the fifteen month period Oc:tober 3., 1995 through December 31, 1996. This engagement to apply agreed-upon procedures was performed in accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the specific users of this report. Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requeEted or for any other purpose. The procedures and ass;ociated findings are as follows: 

9VAL PR( _)~ i. Eight (8) grantees were selected from the Grantee Status Report for the fifteen month period ending December 31, 1996 and the following procedures were performed: A. The selected grantee files were inspected to ensure that: the application included the submission of a project: control sheet, an executive summary, a project narrative, and a detailed budget. No instance~; of non-compliance were noted as a result of performing this procedure. 
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~,lll~,les Iron, I'1".,~1 ,I;Opy ~ad I-I~V.:~: CITY OF' NEW ORLEANS ECONOMIC DEVELOPMENT FUND 

jnoer provisions of state law, this report ft, a ).~:~;;!it" (;.3c"i1YLc.nt. A ccl:.'y of f.h+:~ ~ (:; .~,:,,'~ t,a:: L,e~r+ s'.~,bmit- ted tc fi~r~ m;~!i~~:d, or ,:~,ie,,v~;d, em!ty ~+nd othsr +g;~isrr~,3ria+e pu:,:;lic officials. "l'i~e re~>rt is ~vaii,~b!e for public inspection at the E]aton Roug~, office cf the: L~4;islsUve Audi- tor and, where appropriat.e, at the office of the parish clerk of court eP.laase Date 
INDEPENDENT ACCOUNTANTS, REPORT ON APPLYING AGREED-UPON PROCEDURES 
FOR THE FIFTEEN MONTH PERIOD OCTOBER 1, 199.5 THROUGH DECEMBER 31, 1996 

2~2'J,22 7~,,o .o~o~,.,,.,.,,s 



Bruno Tervalon 

CITY OF NEW ORLEANS ECONOMIC DEVELOPMENT FUND 

INDEPENDENT ACCOUNTANTS' REPORT ON THE GRANTEE STATUS REPORT 
FOR THE PERIOD FROM INCEPTION THROUGH DECEMBER 31, 1996 
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