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Rel~.qrt on Internal Control Structure Based on an Audit of Financia Statements Performer in Accordance With Government Auditing Standards 
To the Board of Directors Quad Area Community Action Agency, I]c Hammond, Louisiana 
We have audited the financial statements of Duad Area Community Action Agency, Inc. as of and for the yearended Becemher 31, 1996, and have issued our report thereon dated April 11, 1997. 
We conducted our audit in accordance with generally accepted auditing standards and Government Auditioq Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Quad Area Community Action Agency, inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefit:; and related costs of internal control structure policies and procedures. The objectives of an internal control slructure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with manag,.~ments' authorization and recorded pruperly to permit the preparation of finanl:ial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errols or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the financial statements of Quad Area Community Action Agency, Inc. for the year ended Oecember 31, 199~, we obtained an understanding of the internal control structure. With respect to the internal contrel structur,~, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control struclure. Accordingly, we do not express such an opinion. 



FJ. Property and Equipment 

Ouacl Area Community Action Agency, In(: Hammond, Louisiana Notes to Financial Statements Oecember 3T, Ig96 (Continued) 
Property and equipment is carried at cost or, if donated, at the approximate fair value at the date of donation Depreciation is computed using the straight-line method over the estimated useful life of each asset. The Federal Government has a rever;ionary interest in property purchased with federal funds; its disposition as well as the ownership of any prece.~ds therefrom is subject to federal regulations. The use of assets purchased with federal funds is limited to the purposes intended by the funding agency. 
Revenue an(] Support Contributions received are reco'ded as unrestricted, temporarily restricted, or permanently restricted suppo depending on the exL,;tence andfor nature of any donor restrictions. 
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those fund.~; by the funding sources being met n the same reporting period as the revenue is earned. Support that is restricted by t~ e donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period ]r which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the ~estrictien When a restriction expires (that is, when a stipulated time restriction ends or purpose restrictior= is accomplished), temporarily restricted net assets ~re reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 

2) Concentrations of Credit Risk OACAA maintains its temporary ca.,h investments with financial institutions that are insured by the FDIC up to $100,000 at each bank. At Decemb~:r 31, 1996 there were no amounts that were not FDIC insured or eollateralized by pledged securities. Concentrations of credit risk with respect to grants receivable were limited due to the balance being comprised of amounts due from governmental agencies under contractual terms. As of December 31, 1996, QACAA had no significant concentrations of credit r sk in relation to grants receivable. 3) Grants Receivable 
Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from the foaling sou~'cas at December 31, 1996, but not received until after that date. 

Continued 



Revenue Contract revenue 
Expenditures Salaries Fringe benefits Supplies Food purchases 

Quac Area Community Action Agency, Inc. Hammond, Louisiana {:hild and Adult Care Food Program Head Start Food Service Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contracl Period: October 1, 1995 to September 30, 1996 

Total expenditures Excess revenues (expenditures) 
Fund balance, October 1, 1995 Fund balance, September 30, 199B 

24 

_$ 62 4~10 
19,294 4,030 800 38.286 

____622~410 

$ 
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C o.~ianc~nrt Based on an Audit of Financial Statements Performed in Accordance With Government Auditing Standards 

lo the Board of Directors Quad Area Community Action Agency, luc Hammond. Louisiana 
We have audited the financial statements of Ouad Area Community Action Agency, Inc. as of and for the year ended December 31, 1996, aM have is,,',ued our report thereon dated April 11, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards perform the misstatement ssued by the Comptroller General of the United States. Those standards require that we plan and audit to obtain reasonable assurance about whether the financial statements are free of material 
Compliance with laws, regulations, contracts, and grants applicable to I]uad Area Community Action Agency, inc. is the responsibility of Ouad Area Community Action Agency, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Quad Area Community Action Agency, ]nc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was nat to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
The results of our tests disclosed no irstances of noncompliance that are required to be reported herein under Government Auditina Standards. 
lhis report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. This restrictiou is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants April 11, 1997 



Revenues Contract revenue 
Expenditures 

Quid Area Community Action Agency, Inc. Hammond, Louisiana Weatherization Assistance Program Contract No. 06191 Schedule of R~=venues, Expenditures and Changes in Fund Balance For the Colitract Period: April 1, 1995 to March 31, 1996 

Administration Liability insurance Materials/Program Support Training and technical assistance Financial audit Total expenditures 
Excess rew.muos (expenditures Fund balance, April 1, 1995 
Fund balance, March 31, 1996 

Actual 
.$___ 181,387 

13,466 2,414 162,007 
. 3,500 181.387 

Actual (Over) Under BudgEt Bud~et 

$ 17,989 2,414 197,429 1,927 3,620 
4,523 35,422 1,927 120 $ 223,379 $41,992 



Revenues Contract revenue 
Expenditures: Homeless: Salaries Fringe benefits Activities Total Homeless 

Ouad Area Community Action Agency, Inc. Hammond, Louisiana Emergency Community Services Homeless Grant Program Contract No. 94NOO26H Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: May 1, 1995 to September 30, 1996 

Prevention of Homelessness: SaLaries Fringe benefits Activities Total Program Activities 
Total expenditures Excess revenues (expenditures Fund balance, May 1, 1995 
Fund balance, September 30, 1996 

Actua 

9,403 1,494 ~5oo 81~397 
3,292 517 229~55 26.764 

Actual (Over) Under Budget___ Budeo~ 

9,403 1,494 7o~895 81,792 
3,292 517 ___2~2 955 _ 2~6764 

395 395 

__ 108 1,!6!61 $ 1~ _$_ 395 

$ 



Revenues 
Contract revenue 
Expenditures: Administration: Salaries Fringe benefits Travel Other support costs Total Administration 

Qtad Area Cornrnunity Action Agency, Inc. Hanrmond, Louisiana Community Services Clock Grant Contract No. 96N0026 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1996 to December 31, 1996 

Program Activities: Salaries Fringe benefits Travel Equipment purchases Other support costs Activities Total Program Activities Commodity Food and Nutrition 
Total expenditures Excess revenues (expenditures Fund balance, January 1, 1996 Fund balance, December 31, 1996 

Actual Budoet 
$ 715,965 
133,077 25,394 10,000 34.000 2q2 4~71 
290,880 54,580 13,000 17,848 113,289 15.248 504,845 8,649 
_ 715,965 

20 

$ 133,077 25,394 10,000 34,00Q 202,471 
290,880 54,580 13,090 17,848 113,289 15,24~ 504.845 
8.649 $ 715,965 $ 



Contract revenue 
Expenditures Administrative Direct services 
Total expenditure.'; 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Low-ln.'ome Home Energy Assistance Program Contract No. 06780 Schedule of Revenues, Expenditures and Changes in Fund BaLance For the Contract Period: January 1, 1996 to December 31, 1996 

Excess rew~nues (expenditures Fund balance, Janaury 1, 1996 
Fund balam:e, December 31, 1996 

_._ Actual Budqe.t 
6j2J 9~ 
42,634 568~562 
611 196 
$ 42,842 568.554 $ 611,196 

$ 8 ~_ 8 



,C;upplemental Information Schedules For Grants and Contracts Analysis 
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14) Partnership Investments 

Quad Area Community ~,ction Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
During May, 1995, OACAA entered into two (2)limited partnersbips with the following details: Q~,CAA serves as the Managing 6eleral Partner for Livingston Housing 1994 Partners, a Louisiana Partnership in Commendam, organized and operated for the construction, ownership and management of a forty-two unit apartment cnmplex in Livingston, Louisiana knovm as Cedar Ridge Apartments, permanent financing provided with funds provided by the Home Affordable Rental HoJsing Program through regulatory agreements with Louisiana Housing Finance A,QJeney. 
QACAA serves as the Managing 6eleral Partner for Hammond Housing 1994 Partners, a Louisiana Partnership m Commendam, organized and operated for the construction, ownership and management of a forty-eight unit apartrnent complex in Hammond, Louisiana known as Hammond Square Apartments, permanent financing provided with funds provided by the Home Affordable Rental Housing Prngram through regulatory agreements with Louisiana Housing Finance Agency. QACAA entered co-manage both into a Management Sub-Contract with Da{houn Property/ Management, Inc., in which tb, e~/ w Partnerships. QACAA's ownership percentage of both partnerships is .5% 
15l Fair Value of Financial Instruments QACAA had no derivative financial irstruments or any financial instruments held for trading purposes. The fallowing methods and assumptions were used to estimate the fair value of each class of financial instruments for which it is practicable to estimate that value: Cash The carrying amount approximates fair value 
Long-term debt: The fair value of lung-term debt is estimated based on the current rates QACAA could obtain on debt of the same remaining maturities. 
The estimated fair values of QACAA's financial instruments as of December 31, 1996 are as follows 
Cash Long-term debt 

Carrying ___ Amount 59,261 27.418 
Fair Value 
59,261 27,418 



10) Contractual Revenue - Grants 

Quad Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
During the year ended December 31, the amount of $2,651,276. The co various funding sources. 

1996, QACAA received contractual tinued existence of these funds is revenue from federal and state grants m based on annual contract renewals with 
11) Retirement Obligations QACAA participates in a tax deferred thrift retirement plan whereby an amount up to 5% of the salary of eligible employees is contributed to interest e]rning accounts o= mutual funds. The funds are in the employee's name upon funding. The amount contributed for the year ended December 31, 1996 was $42,512. 
12) Leases The agency leases certain buildings and equipment under operating leases. There are no purchase options or renewa terms contained in these leases. The!' can each be renewed based on the mutual agreement of both parties. Renta costs on these items for the year ended December 31, 1996, were as follows: 
Buildings Equipment $ 65,455 10,046 
Commitments under lease agreement; having initial or remaining noncancelable lease terms in excess of one yea are as follows: 
For the Year Ending December ~.__ 1997 5,159 

13) Commodities Distribution The expenses shown as eemmodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed was approximately $115,369 during Janaury 1, 1996 through December 31, 1!)9(; The value of the commodities distributed is not reflected in the accompanying financial statements. 
Continued 



Revenue 
Contract revenue Nonfederal share Inkind contributions State revenue 
Total revenue Expenditures 
Personnel Fringe Travel Audit Equipment Supplies Space costs Telephone Other 

Ouad Area Community Action Agency, Inc. Hammond, Louisiana Retired Senior Volunteer Program Contract No. 340W100/06 Schedule of Rl~venues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to June 30, 1996 

Total volunteer support expenses Volunteer travel Volunteer other Total volunteer expenses Total expenditures Excess revenues (expenditures Fund balance, July 1, 1995 Fund balance, June 30. 1996 
26 

Federal 
~; 29,882 $ 
29.882 
22,588 
782 
193 
217 
23,780 4,086 2.016 
6.102 

Nonfedera 

5,147 2.807 

Tota 
29,882 5,147 12,807 119~,9554. 47,836 

1,490 5,287 62 500 584 131 3,071 841 
11,966 
5.988 5.988 29~8_82 17,954 

24,078 5,287 844 500 584 324 3,071 841 217 
35.746 4,086 __ 8,004 ___~oop 

__ 47,836 



Quad 

4) Due To and Due From Other Funds 
The following schedule represents am 

Fund 
Restricted Funds: Child and Adult Care Food Prog'am Emergency Shelter Grants Program Home Energy Assistance Medicaid Application Services 

5) Property and Equipment 

136 9 24,041 ~ 34,607 
An analysis of the property and equipment at December 31, 1996 is as follows 

Buildings and Improvements Furniture and equipment Vehicles Accumulated depreciation Net investment in plant 

Estimated Oepreciabln Life 
20 -- 30 years 5 - 7 years 5 years 

Purchased With Federal Funds 
$ 192,824 237,211 63,328 _[__~242) L 314 1=Zt21 Depreciation expense for the year ended December 31, 1996 was $79,074 

7) Refundable Advances 

7,000 3.422 34,607 

Purchased With Non-Federal Funds Total 
$ 12,449 59,500 ( 36,115 $ _35~834 

$ 192,824 249,660 122,828 (215,357) $ 34~955 

QACAA records federal funds receiwd in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 
Continued) 



Revenue 
Contract revenue Nonfederal share Jnkind eontdbutiens Stats revenue Total revenue Expenditures 
Personnel Fringe Travel Equipment Supplies Rent Contractual Other 

QJad Area Community Action Agency, Inc. Hammond, Louisiana Fester Grandparents Program Contract No. 339W011/13 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contr,~et Period: January 1, 1996 to December 31, 1996 

Total volunteer support expenses Volunteer stipends Volunteer travel Volunteer recognition Volunteer other 
Total volunteer expenses Total expenditures Excess revenues (expenditures Fund balance, January 1, 1996 
Fund balancl,~, December 31, 1996 

25 

Federal Nonfederal Tota 
$ 203.340 
2033=~40 
51,071 4,200 400 
13 750 703 
57.137 133 11 448 500 454 801 

25,352 
49.857 
3,880 1,100 225 426 3,053 750 1.404 

$ 203.340 25,352 24.505 253.197 
51,071 8,080 1,500 225 439 3,053 1,500 2.107 __ 10,838 __ 67,97~ 6,091 2,973 2,078 __27_,_877 146,203 39.019 
39,539 14,473 2,532 28.678 
85,222 203L340 __ 498,~757 253,197 

$ 



C. Basis of Presentation 

Quad Area Community Action Agency, ]nc Hammond, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 

Financial statement presentation follows the recommendations of the its Statement of Financial Acnounting Standards (SFAS) No. 117, Financial Accounting Standards Board in Financial Statements of Not-for Prnf 0!ganizations. Under SFA8 No. 117, the Organization is required to report information regarding its finar~eia position and activities ancordinc to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. D. Income Taxes 
QACAA is a nonprofit corporati3n and is exempt from state and federal income taxes under Section 501 (c)(31 of the Internal Revenue Code. However, income from certain activities not directly related to QACAA's tax-exempt purpose is subject :o taxation as unrelated business income. QACAA had no such income for this audit period. Use of Estimates 
The preparation of financial statements in confrlrmity with generally accepted accounting principles requires management to make estimate,,; and assumptions that affect the reported amounts of assets and liabilities at the date of the financial stater~ents and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
F. Cash and Cash Equivalents For purposes ef the Statement of Cash Flows, QACAA considers all unrestricted highly liquid investments with an initial maturity of three months or less to he cash equivalents. QACAA had no cash equivalents during this audit period. G. Compensated Absences 
Employees may accumulate annual leave during the fiscal year; however, no annual leave may be carried over from one fiscal year to the next. Accumulated sick leave may be carried over from one fiscal year to another All unused annual leave and sick leave accumulated by an employee is forfeited upon separation of employment 

Continued 



QuacI Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
RSVP Program (2%) - Providns opportunity for retired persons to volunteer their services in order to remain physically and mentally active, Funding is provided by federal funds from the U.S, Agency The Corporation For National Service. Commodities Distrihution (2%) - Provides distribution of U.S.D.A. donated commodities to eligible per~:on.~ in the community. Funding is p;ovided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Emergency Services (2%) - Provides emergency food and shelter in areas of high need through-out the community to person:; based upon their unemployment or poverty status. Funding is provided by federal funds passed through a local United Way Agency. Also provides funds to meet costs fur building rehabilitation, operational)maintenance expenses, and essential services in connection with emergency she~ter of homeless persons, as well as costs of ,.~ligihla homeless prevention activities through two Emergency Shelter Grants funded with federal funds passed through the Parishes of Ascension and Tangipahoa, State of Louisiana. Drug-Free Education (2%) - (Iperates a program in which at-risk youth will learn about the affects of drugs and a~cobol use, the reason why drugs and alcohol are harmful and ways to resist pressure to abuse drugs and alcohol. Funding is provided b~ federal funds passed through the Louisiana Department of Education. 
Medicaid Application Services (1%) - Provides the service to eligible individuals of processing their Medicaid applicatbms. Funding is prey!dud by a unit rate contract with the Louisiana Department of Health and Hospitals. 
Housing Services (1%) - Pro~ides families decent, safe, sanitary, and affordable housing, expands the ion!l term supply of affordable housing and expands the capacity of non-profit community housing development organizations to dewdop and manage decent, safe, sanitary and affordable housing. Funding is provided by federal funds passed through tre Louisiana Housing Finance Agency. Homeless Assistance (1%) - Provides assistance such as housing, food, utilities and medicine to homeless individuals. Funding is provided by federal funds passed through the Louisiana Department of Labor. General Services (4%) - Provides payment of necessary agency expenses not specifically attributable to a grant/contract operated by the agency. Funding is provided by various donations and by management and development fees earned throu]h the operation of two apartment complexes. 
Basis of Accounting The financial statements of QI,CAA have been prepared on the accrual basis of accounting 

Continued 



Qua( 

1) Summary of Significant Accounting F 
A, Nature of Activities 
Qead Area Community Action i,gency, inc. (QACAA) is a private nonprofit corporation incorporated under the laws of the State of Louisiana. QACAA is govelned by a Beard of Directors composed of 21 members from seven different parishes that QACAA serves. QACAA operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in the following parishes of Louisiana: Ascension, East Feliciana, West Feliciana, Livingston, St. Helena, Tangipahea and Washington. Tha foJJowinfl programs, with their approximate percentage of total revenues indicated, are administered by QACAA: 
Home Energy Assistance (22%) - Operates a program designed to assist low income households in offseting the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department ef Social Services. Community Services Block Grant (26%) - Administers programs designed to provide services and activities that wig have a measurab(e impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department ef Labor. 
Weatherization Assistance (5%) - Weatherizes (insulates) the dwellings of low-income persons, particularly the elderly and handicapped low-income persons, in order to aid those persons ]east able to afford higher energy costs and to conserve needed energy. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Head Start Program (22%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S Department of Health and Human Services. This category also includes a Family Preservation grant funded with federal funds passed through the Louisiana Department of Social Services to plan activities to prepare a resource directory for Head ~tart families. Child Nutrition (2%) - Operates a Child and Adult Care Food Program in coordination with the Head Star Program. Funding is provided ~y fedora/ funds passed through the Louisiana Department of ri:ducatien. Foster Grandparents Program (8%) - Sets up projects which provide one-on-one help to children with special needs or exceptional needs in health, education, welfare and related settings. Foster grandparents must be low-income persons at least EO years of age. Funding is provided by federal funds passed from the U.S Agency The Corporation For National Service. 

(Continuedl 



Operating activities 

Quad Area Community Action Agency, Inc Hammond, Louisiana Statement of Cash Flows For the Year Ended December 31. 1996 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Increase) decrease in operating assets: Grants receivable Other receivable.,; ncrease (decrease) ira operating liabilities Accounts payable Accrued liabilities Refundable advances Net cash used in operating activities 
nvesting Activities Payments for property and equipment 
Net cash used in investing activities Financing Activities 

Proceeds from notes payable Repayments of long-term debt Net cash used in finane ng activities 
Net Idecrease) in cash Cash as of beginning of year 
Cash as of end of year 

The accompanying notes are an integral part of the financial statements 

57.198 
79,074 
11,414 3.488 41,822 5,324 24.708 109.580 
121.721 
_~121,721 
21,568 7,996 ___ 13,572 
1,431 57,830 

$59,261 



Revenues and Other Support 3ontractual revenue - grants ;ees earned Miscellaneous revenues 

Quad Area Community Action Agency, Inc Hammond, Louisiana Statement of Activities For the Year Ended December 31. 1996 

Total revenues and other support 
Home energy assistance Community services Weatherization assistance Head Start pregram Child nutrition Foster grandparents program Retired senior volunteer program Commodities distribution I-mergency services Drug-free education Medicaid application services Housing services Homeless assistance General services Total expenses 
Change in net assets Net assets, beginning of year 
Net assets, end of year 

The accompanying notes are an integr]t part of the financial statements 

2,651,276 97,571 33,440 2.782.287 
611,1 709,4 147,9 577,2 55,428 227,987 43,833 63,196 53,217 44,938 5,773 16,508 29,693 138.636 

_ 2,725,089 57,198 309.170 
$ 366,368 



Assets Current assets: Cash Grants receivable Other receivables Due from other funds Total current assets 
Property and equipment Accumulated depreciation Net property and equipment Total Assets 
Liabilities and Not Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Current portion of Ion{l-term debt Refundable advances Total current liabilities 
Long-term debt Total liabilities 
Net assets: Unrestricted: Operating Fixed assets Total net assets Total Liabilities and Net Assets 
The accompanying notes are an integral part of the financial statements 

59,26 69,68 4,11 34.60 167,667 
565,312 L.__ ~357 349,955 
$ 517,622 
17,465 18,062 34,607 10,345 53.702 134.181 17.073 
151,254 
43,831 _. 322,~37 366.368 
517L622 



The accompanying supplemental information schedules shown on pages 14-17, are presented for the purpose of additional analysis and are not a required part of the financial statements of Quad Area Community Action Agency, ]no. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in mlr opinion, is fair y stated in al material respects in relation to the financial statements taken as a whole. "[he accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Conl:racts Analysis" in the table of cJntents and shown on pages 19-32, are presented for the purpose of providing variou,'; funding sources of Cued Area Conrmunity Action Agency, Inc. additional individual grant and contract analysis and are not a requiled part of the financial statements. The information is prepared on a prescribed basis of the various funding sources of O.uad Area Community Action Agency, Inc., and certain schedules are for periods other than the organization's fiscal year. These schedules are not presented in accerdance with generally accepted ac:counting principles. Accordingly, the schedules mentioned previously on pages 19-32 are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and in our opinion they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart 
April 11, 1997 
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I n d_eEe n d e_ n_t.. A_u d it o r s' Report 
To the Board of Directors Qued Area Community Action Agency, Inc Hammond, Louisiana We have audited the accompanying statement of financial position of Quad Area Community Action Agency, Inc. (a nonprofit organization) as of Decem3er 31, 1996, and the related statements of activities and cash flows for the year then ended. These financial ;tatements are the responsibility of I]uad Area Community Action Agency, Inc.'s management. Our responsibility is to express an {,pinion on these financial statements based on our audit. 
We conducted our Standards, issued Circular A-133 audit in accordance with generally accepted auditing standards and Government Auditing by the Comptroller General of the United States; the Single Audit Act of 1984; and OMB Audits of Institutions of Higher Edu_cationand O_th_er Nonprofit Organizations. Those standards reqtdre that we plan and perform 1he audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the financial statement; referred to in the first paragraph present fairly, in all material respects, the financial position of Ouad Area Oo'nmunity Action Agency, Inc. as of December 31, 1996, and the changes in its net assets and and its cash flow:; for the year then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standard_s, we have also issued a report dated April 11, 1997 and shmNn on pages 39-40 on our consi;leration of euad Area Community Action Agency, Inc.'s internal control structure and a report dated April 11, 1997 and shown on page 41 on its compliance with laws and regulations. 
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Qua~ Area Community Action Agency, Inc. Hammond. Louisiana Financial Statements With Auditors' Report 
As of and for the Year With Supplemental [oded December 31, 1996 Information Schedules 

Jnder provisions of state law, this report is ~:~ public document. A copy of tile ~ e!.'.ort h;m [)ee'.n submit- ted 1o th~ ~l~dited, or reviewed, entity a~d oLher ~.-'pplo#riaLc~ public oflici.fis. The: rcp:)rt is ::vs;table for public h-,s!:,ec!ion at the Baton Roug ~ ohio(, of 1 he Legislative Audi- tor and, wt~ere ~pprop~iate, at the office of tl~c, psi, fish clerk of court, 



(]uad Area Community Action Agency, Inc. Hammond, L.ouisiana Notes to Financia] Statements December 31, 1996 (Continued) 
8) Long-term Debt 
Long-term debt at December 31, 19116 consists of the following Note payable to a bank, due in monthly installments of $526.83 including interest at 8.15%, secured by a vehiclE; final payment due April 1(), 1998 
Note payable to a finance company, due in monthly installments of $485.C0 including interest at 13.5%, secured by a vehicle; fina payment is a balloon due Febrtary 23, 1998 
Total Debt Less current iestal[ments on Ioug-term debt Non-current portion of long-term debt 
Approximate maturities of long-term debt are summarized as follows For the Year Ending December 31,.__ 1997 1998 

Approximate Amount 
$ 10,345 17,073 27,418 

$ 8,406 
19.012 27,418 Lj_O_ 3~4545 $ 17_ 0~07373 

nterest expense on these notes for the year ended December 31, 1996 was $3,045 9) Utzrestricted Operating Net Assets 
Unrestricted operating net assets to:aling $43,831, ate detailed by individual program as follows Commodities Distribution Medicaid Application Services General Services 
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731 9,377 343~23 431831 
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M[~%IBER C[ RT[FIED FUI~LIC vccols~rA~rrs c[ RTIFIED PUBLIC: ,v cow.lAirs 
~_A_udit ReEgrt on the Internal Control Structure Used in Administering Federal Award~ 

To the Board of Directors Quad Area Community Action Agency, Inn Hammond. Louisiana We have audited the financial statemenls of Quad Area Community Action Agency, Inc. as of and for the year ended December 31, 1996, and have issued our report thereon dated April 11, 1997. We have also audited the compliance of Ouad Area Community An:ion Agency, Inc. with requirements applicable to major federal programs and have issued out report thereon dated April 11, lq97. We conducted our audits (n accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions cf Higher Education and Other Nonprofit~anizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether Quad Area Community Action Agency, Inc. complied with laws and regulations, noncompliance with which would be material to a major federal program. In planning and pelforming our audit f,~r the year ended December 31, 1996, we considered the Quad Area Community Action Agency, Inc.'s internH control structure in order to determine our auditing procedures for the purpose of expressing our opinions on Euad Area Conmmnity Action Agency, Inc.'s financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses cur consideration of internal control structure policies and procedures relevant te compliance with requiruments applicable to federal award programs. We have addressed policies and procedures reJewnt te our audi! of the financial statements in a separate report dated April 11, 1997. The management of Quad Area CommLnity Action Agency, Inc. is responsible fer establishing and maintaining an internal control structure. In fulfillin[ this responsibility, estimates and judgments by management are required to assess the expected benefits and rnlated costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with managemant's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in 



PRIOR YEAR FiN[)INGS 

Quad Schec 

There were no findings or questioned costs for the prior audit for tile year ended December 31, 1995 
CURRENT YEAR FINDIN6S There were no findings or questioned costs for this audit for the year ended December 31, 1996 
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Single , R~.q~Le._!~ n t s Ap 
To the Board of Directors Ouad Area Community Action Hammond. Louisiana Agency, Inc We have audited the financial statemelts of Ouad Area Community Action Agency, Inc., as of and for the year ended December 31, 1996, and have ssued our report thereon dated April ] 1, 1997. In connection with our audit of the fir~aneial statements of O.uad Area Community Action Agency, Inc., and with our consideration of Quad Area Community Action Agency, Inc.'s internal control structure used to administer federal progra ms, as required By Offke of Management and Budget Circular A-133, Audits of Institutions of ~er Education and Other N~. OrqanizatioEs, we selected certain transactions applicable to certain nenmajor federal programs for the yezr ended December 31, ]996. As required by OMB Circular A-13.~, we have performed auditing procedures to test compliance with the requirements governing types of servi=es allowed or unallnwed; eligibility and matching that are applicable to those transactions. Our procedures were suhstantiagy less in scope than an audit, the objective of which is the expression of an opinion on Ouad Area Community Action Agency, Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing can'le to our attention that caused us ':o believe that Ouad Area Community Action Agency, Inc. had not complied, in all material respects, with those requirements. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants April ~l, 1997 
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To the Board of Directors Quad Area Community Action Agency, Inc Hammond, Louisiana 

Political activity Civil Rights Cash managemE~nt Federal financial reports 
Our procedures were limited to the Corneliance Su[tplement for Audits 

Allowable costs/cost principles Drug-free workplace act Administrative requirements 
aiJplicahle procedures described in the Office of Management and Budget's ol Institution s_qf Dij procedures were substantially less in :;cope than an audit, the on Quad Area Community Action A;]ency, Inc.'s compliance paragraph. Accordingly, we do not e(press such all opinion. 

earnina and Other Non-Profit ]ns titutions objective of which is the with the requirements 
Our expression of an opinion listed in the preceding 

With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the s~cond paragraph of this report. With respect to items not tested, nothing came to our attention that caused us :o believe that Quad Area Community Action Agency, Inc. had not complied, in all material respects, with those r~quirements. 
This report sources of is intended for the information of management, the Board of Directors and the various funding the organization. This re,' 
Cook & Morehart Certified Public: Accountants April 11, 1997 

on is not intended to limit the distribution of this report 



Hammond. Louisiana 
We have audited the financial statements of Quad Area Community Action Agency, Inc. as of and for the year ended December 31, 1996, and have ssued our report thereon dated April 11, 1997. 
We have also audited Quad Area Community Action Agency, Inc.'s compliance with the requirements governing types of services allowed or unallowed eligibility; matching, level of effort, or earmarking; reporting; special tests, and provisions; financial reports; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal programs, which are identified in the accompanying Schedule of Federal Awards, for the year ended December 31, 1996. The management of Quad Area Community Action Agency, Inc., is responsible for Quad Area Community Action Agency, Inc.'s compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. 
We conducted our audit of complianc~, with those requirements in accordance with generally accepted auditing standards, Gove rbmen_t Aud_i_ti~ ards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit O rqanizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether ~aterJal noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about Quad Area Community Action Agency, Inc.'s compliance with those requirements. We believe that nut audit provides a reasonable basis for our opinion. 
In our opinion, Quad Area Community Action Agency, Inc., complied, in all material respects, with the specific requirements referred to in the second paragraph that are applicable to each of its major federal programs for the year ended December 31, 1996. This report in intended for the information of management, the Board of Directors and the various funding sources of the organization. This re.';triction is not intended to limit the distribution of the report. 
Cook & Morehart Certified Publio Accountants April 11, 1997 
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Ouad Area Community Action Agency, inc. Hammond, Louisiana Head Start Grant No. 066H0402/05 U. S. Department of Health and Human Services Schedule of Re,venues, Expenditures and Changes in Fund Balance Budget and Actual For the Contract Period: December 1, 1995 to November 30, 1996 
Revenues: Bepartment of Health and Human Services Grantee's contribution Interest income Total revenue 
Expenditures: Personnel Fringe benefits Travel Supplies Contractual Other 
Grantee's sbare Total all expenditures 
Revenue over (under) expenditures Fund balanc~, beginning Beeember 1, 1995 Fund balance, ending November 30, 1996 

23 

Actua 590 147 
738 
201 550 250 001 
284,494 57,957 1,287 114,465 4,500 127.748 

Bud~___ $ 590,201 147.550 737,75 
316,722 70,715 5,000 87,175 4,500 106.089 

COB Balances Current Year 

32,228 12,758 3,713 27,290 21.659 __~ 590,451 590,201 ~_ 250 147,550 147,550 7~01 $ 737,75! 



any internal control structure, errors, ir'egularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures ma,r deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs il the following categories: 
Accounting controls Budget Cash Revenue, receivables and receipts Donated material.';, faoilitie.' and services Expenditures for goods and services and accounts payable Payroll and related liabilitie; Property, equipment and c~pital expenditures Debt and other liabilities Governmental financial assistance programs [;ontrols used in administering indiv dual federal programs 
General requirements 
Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements Specific requirement,'; 
Types of services Eligibility Matclring level of effort Reporting Cost allocation Special requirements if any For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 



Revenue Contract revenue 
Expenditures Sataries Fringe benefits Travel Audit Rent 
Total expenditures Excess revenue (expenditures 

9uac Area Community Action Agency, Inc. Hammond, Louisiana Temporary Emergency Food Assistance Program Commodities Program Schedule of Rew:nuas, Expenditures and Changes in Fund Balance For the Period: January 1, 1996 to December 31, 1908 

Fund balance, January 1, 1996 Fund balance, December 31, 1996 

$ 63.327 
52,824 9,766 156 300 150 
63.196 

131 



Reports il Accordance With OMB Circular A-133 



Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might he material weaknesses under standards established by the American Institute of Certified Public Accountants. A mater al weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not he detected within a timely [,eriod hy employees in the normal course of performing their assigned functions. We noted no matters involving the /nterna/ control structure and its operation that we consider to be material weaknesses as dnfined abote. This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants April 11, 1997 
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Reports in Accordance With Government Auditing Standards 



Revenues Contract revenue 
Expenditures Salaries Fringe benefits Travel Other Total expenditures 
Excess revenues (expenditures Fund balance, January 1, 1996 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Medicaid Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Perbd: January 1, 1996 to December 31, 1996 

Fund balance, December 31. 1996 

8 36~?.00 
4,272 688 567 246 
5.773 31,127 
3.195 ~_%2 



During the year ended December 31, 19~6, Quad Area Community Action Agency, Inc. expended 91% of its total federal awards under major programs. 
We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and uperation of internal control struet~re policies and p;ocodures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of Quad Area Community Action Agency, Inc.'s major programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure poli[ies and procedures. Accordingly, we do not express such an opinion. 
Our oonsideration of the internal contrul structure policies and procedures used in administering federal awards would not necessarily disclose all m~,tters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which th~ design or operation of one or more of the internal control structure elements does not reduce to a relatiwly low level the risk that noncompbance with laws and regulations that would be material to a federal awards program may occur and not be detected within a timely period by empJoyees in the nermaJ course of p~rforming their assigned functions. We noted no matters invoJvJng the internal control .,~trueture and its operations that we consider to he material weaknesses as defined above. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This rest'lotion is ant intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants April 1L T997 
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Revenue Contract revenue 
Expenditures Salarie.~; Fringe benefits Travel Suppliea 
Total expenditures Excess revenue (expenditures 
Fund balance, July I, 1996 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Family Preservation Program Contract No. 610160 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1996 to December 31, 1996 

Fund balance, December 31, 1996 



Revenues 
Contract revenue Expenditures 
Emergency Food Miscellaneous 
Total expenditures Excess revenue (expenditures Eund balance, January 1, 1996 

Qu4d Area Community Action Agency, Inc. Hammond, Louisiana limergency Food and Shelter Program FEMA Schedule of Rnvenue, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1996 to December 31, ]996 

Fund balance, December 31, 1996 

28 

32 4~4!313 
31,868 545 32,413 



Contract revenue Expenditures 
Salaries Fringe benefits Travel Equipment Rent Utilities Communications Materials and supplies Total expenditures Excess revenue (expenditures 
Fund balance, January 1, 1996 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Com'nunity ttousing Development Organization CHDO Schedule of R(venues, Expenditures and Changes in Fund Balance For the Period: July 5, 1095 to December 31, 1996 

Fund balancE!, December 31, 1996 

32 

Actua 
46,307 
31,198 5,597 2,973 3,989 1,044 307 300 

Budget _ 

31,300 5,400 7,000 4,300 600 300 300 800 4~5 924 $ 50,000 383 
383 

102 197 4,027 311 444 7 
284 4.076 



Federal Awards 
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R~l~rt on Schedule of Federal Awards 
To the Board of Directors Quad Area Community Action Agency, leo Hammond, Louisiana We have audited the financial statements nf O.uad Area Community Action Agency, Inc. for the year ended December 31, 1996, and have issued our report thereon dated April 11, 1997. These financial statements are the responsibility of Ouad Area Communty Action Agency, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing Standards, issued by the Comptroller 63neral of tbe United States Circular A-133, Audits of Institutions of Hig_her Education #Bd Other 

standards and Government Auditinu and Office of Management and Budget Nonorofit Oruanizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstaten]ent. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimate:; made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of fc,rming an opinion on the financial statements of Ouad Area Community Action Agency, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analy,,',is and is not a requirt,d part of the financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, 
Cuok & Morehart Certified Public Accountants April 11, 1997 

relation to the financial statements taken as a whale 
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Contract revenue 
Salaries Fringe benefits Other professional services Supplies Indirect costs Total expenditures 
Excess reventles (expendilures Fund balance, July 1, 1995 Fund balance. June 30, 1996 

Guad Area Community Action Agency, Inc. Hammond, Louisiana The Governor's Safe and Drug-Free Program Project No. 28-96-73GA-D Schedule of Bewnuas, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to June 30, 1996 

Actua 
22.244 
O,OOC 1,495 343 O,OOO 406 

Budget 

lO,OOO 1,013 892 10,000 1,095 
482 549 
889 _2_2 =2_4_ 4_ $ 23~_0 $ 756 


