
To the Board of Directors Concordia Substance Abuse Council Page Two 
evaluation of the structure to future periods of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we internal control structure policies categories: have classified the significant and procedures in the following 
Cash Expenses for goods and services and accounts payable Revenue Payroll and related liabilities For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. We noted a matter involving the internal control structure and its operation that we consider to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our at~hention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgement, could adversely affect the organization's ability to record, process, summarize, and report financial data in a manner that is consistent with the assertions of management in the financial statements. We noted that the Concordia Substance Abuse Council does not have adequate segregation of duties in accounting in the office. We rec~ommend that an attempt be made to strengthen internal control problems created by having few employees. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that er3~ors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR PROGRAM TRANSACTIONS 
TO the Board of Directors Concordla Substance Abuse Council We have audited the financial statements of Concordia Substance Abuse Council (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. We have also audited Concordia Substance Abuse Council's compliance with the requirements governing types of services allowed or not allowed; eligibility; matching, level of effort, or earmarking; reporting; financial reports and claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal programs, which are identified in the accompanying schedule of federal awards, for the year ended June 30, 1996. The management of Concordia Substance Abuse Council's compliance is responsible for the Organizations compliance with those requirements. Our responsibility is to express an opinion on compllance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the provisions of office of Management and Budget Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Clrcular A- 133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the Organization's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures instances of noncompliance with the second paragraph. did not disclose any immaterial requirements referred to in the 
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ASSETS Current assets: Cash Grant receivable Total current assets 

CONCORDIA SUBSTANCE ABUSE COUNCIL Balance Sheets June 30, 1996 and 1995 

Equipment (Note 3) (net of accumulated depreciation) Total assets LIABILITIES AND FUND BALANCES Current liabilities: Bank overdraft Accounts payable Accrlaed compensated absences Grant advances payable Total liabilities Fund balance: Permanently restricted (Note 4) Total liabilities and fund balance 

1996 1995 
$ 1,528 4r593 6r121 

201200 281192 

6,812 2,670 400 6,225 560 11392 8r177 

The accompanying notes are an integral part of this statement. -2- 



 

CONCORDIA SUBSTANCE ABUSE COUNCIL Statements of Revenuesr Expenses and Fund Balances For the Year Ended June 30, 1996 With Comparative Totals for June 30, 1995 
REVENUES: Grant from governmental agency Grant from foundations Client fee income Miscellaneous income Total revenues GENERAL ~ ADMINISTRATIVE EXPENSES: Salaries Payroll taxes Travel Operating services Supplies Professional services Total general and administrative expenses EXCESS (DEFICIT) OF RE%r~NUES O%~8E EXPENSES FUND BALANCE AT BEGINNING OF PERIOD FUND BALANCE AT END OF PERIOD 

1996 $ 147,635 16,000 12,825 2,756 179.216 
74,586 6,716 5,027 50,114 36,320 3r455 176.218 2,998 26.136 

.1995 $ 143,498 3,192 lr528 148~218 
62,153 5,760 1,472 48,005 37,550 2,280 157f220 (9,002) 

$29,134 $26,136 

The accompanying notes are an integral part of this statement. -3- 



CONCORDIA SUBSTANCE ABUSE COUNCIL Statement of Cash Flows For the Year Ended June 30, 1996 With Comparative Totals for June 301 1995 
Cash flows from operating activities~ Grants received Other revenues received Cash paid employees Cash paid to suppliers for goods and services Net cash disbursed to operating activities Cash flows from non-capital financing activities~ Cash flows from capital and related financing act~vitiesz Acquisition of capital assets Cash flows from financing activities Net increase in cash Cash at beginning of year cash ~Lt end of year 
Reconciliation of net operating income to cash provided by operating activities~ Net income (loss) Adjustments to reconcile net income to net cash provided by operating activities Depreciation (Increase) decrease ins Grant receivable 
Net cash provided by operating activities 

The accompanying notes are an 

1996 $ 149,662 15,581 (74,586) (88r927~ Ir730 
$ 179,302 4,720 (62,153) (117,609) 4f260 None None 

None None (1,278) 
250 
1,278 250 

2,998 (9,002) 
11,000 (13,973) 3,097 (1,392) 

9,996 35,805 (31,952) (587) 
$ 1,730 $ 4f260 

integral part of this statement. -4- 



I. ORGANIZATION 
CONCORDIA SUBSTANCE ABUSE COUNCIL Notes to the Financial Statements June 30, 1996 and 1995 

Conoordia Substance Abuse Council was organized as a nonprofit corporation without capital stock under the laws of the State of Louisiana in 1994. The organization was formed to provide substance abuse treatment to men and women for alcohol and drug abuse. The center is located on the grounds of Riverland Medical Center in Ferriday, Louisiana. 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

3. 

a. Property, Plant and Equipment Property, plant and equipment are carried at cost. Depreciation is computed using the straight-line method over the estimated useful lives of the respective assets. When assets are retired or otherwise disposed of, the cost and related accumulated depreciation are removed from the accounts and any resulting gain or loss is reflected in income for the period. The cost of maintenance and repairs is charged to expense as incurred; significant renewals and betterments are capitalized. b. Income Taxes The Council has been granted tax exempt status as provided by Section 501 (c) (3) of the Internal Revenue Code. o. Basis of Accountinq Revenue is recognized when grant funds are earned. Expenses are recognized when incurred. EQUIPMENT Equipment is stated at cost. Major olasses of equipment are as follows: Automobile $ 16,082 office equipment 25,115 Less: accumulated depreciation (22~0997) Total equipment $ 20,200 4. PERMANENTLY RESTRICTED FUND BALANCE The fund balances are restricted to providing substance abuse treatment to men and women for alcohol and drug abuse. 
-5- 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

TO the Board of Directors Concordia Substance Abuse Council We have audited the financial statements of Concordia Substance Abuse Council (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. We conducted our audit in accordance with generally accept auditing standards and Comptroller General of Government Auditinc the United States. Standardse issued Those standards by t requi that we plan and perform the audit to obtain reasonable assuran about whether the financial statements are free of materi misstatement. 
ed he re ce al 

In planning and performing our audit of the financlal statements of Conoordia Substance Abuse Council for the year ended June 30, 1996, we considered its internal control structure in order to determine ou3: auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. The management of Concordia Substance Abuse Council is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgements by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless ocour and not be detected. Also, projection of any 
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To the Board of Directors Concordla Substance Abuse Council Page TWO In our opinion, Concordia Substance Abuse Council complied, in all materlal respects, with the specific requirements referred to in the second paragraph that are applicable to the major federal program for the year ended June 30, 1996. This report is intended for the information of management and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record, and its distribution is not llmited. Ferriday, Louisiana October 31, 1996 

-19- 



To the Board of Directors Concordia Substance Abuse Council Page Three 
necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable condition described above is not a material weakness. This report Legislative report is a limited. Ferriday, Louisiana October 31, 1996 

-g- 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS PROGRAMS 
To the Board of Directors Concordia Substance Abuse Council We have audited the financial statements of Concordia Substance Abuse Council (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. We have applied procedures to test Concordia Substance Abuse Council's compliance with the following requirements applicable to its federal programs, which are identified in the accompanying schedule of federal awards, for the year ended June 30, 1996. Political activity Civil rights Cash management Allowable costs/cost principles Our procedures were limited to the applicable procedures described in the office of Management and Budget's Compliance Supplement for Audits of Institutions of Nigher Learninq and Other Non-Profit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Concordia Substance Abuse Council's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the result our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Organization has not complied, in all material respects, with those requirements. This report Legislative report is a limited. 

is intended for the information of management and the Auditor of the State of Louisiana. However, this matter of public record, and its distribution is not 
Ferriday, Louisiana October 31, 1996 1840 NORTH E. E. WAllACE BI .VD. P.O. BOX 1518 FERR1DA~, LA 71334 (318) 757-6511 FAX (318) 757-7206 OFFICES IN NATCtlE/. MISSISSIPPI -17- 



To the Board of Directors Concordia substance Abuse Council Page Three 
identified in the accompanying schedule of federal awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 

This report Legislative report is a limited. 
is intended for the information of management, and the Auditor of the State of Louisiana. However, this matter of public record, and its distribution is not 

Ferriday, Louisiana October 31, 1996 

-16- 



To the Board of Directors Concordia Substance Abuse Council Page Two 
costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal programs in the following categories: General Requirements Political activity civil rights Cash management Allowable costs/cost principles 

Specific Requirements Types of services allowed/unallowed Eligibility 
For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk. Du~ing the year ended June 30, Council expended 100% of its following major programs: 1996, Concordia Substance Abuse total federal awards under the 

center Substance Abuse Treatment Grant We performed tests of controls, as required by OMB circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we have considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and material noncompliance with specific requirements, general requirements, requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the organization's major programs which are 
-15- 
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SINGLE AUDIT REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 
To the Board of Directors Concordia Substance Abuse Council We have audited the financial statements of Concordla Substance Abuse Council (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. We have also audited the organization's complianoe with requirements applicable to major federal programs and have issued our report thereon dated October 31, 1996. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonnrofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the organization complied with laws and regulations, noncompliance with would be material to a major federal program. In planning and performing our audit for the year ended June 30, 1996, we considered Concordia Substance Abuse Council's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on Concordia Substance Abuse Council's financial statements and on its compllance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applloable to federal programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated October 31, 1996. The management of Concordia Substance Abuse Counoil is responsible for establishing and maintaining an internal control structure. In fulfilling this responslbility, estimates and judgements by management are required to assess the expected benefits and related 
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SINGLE AUDIT REPORTS 
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CONCORDIA SUBSTANCE ABUSE COUNCIL SCHEDULE OF FEDERAL AWARDS FOR THE YEAR ENDED JUNE 30, 1996 
Federal Grantor/Pass-through Orantor/Froqram Title Other Federal Awards Department of Critical Population Branch Pass Through Louisiana Department Health and Hospitals - Office of Alcohol and Drug Abuse Center Substance Abuse Treatment Grant 

Federal CFDA Number 

-12- 

Agency or Pass-through Number Federal Expenditures 

IH07T10046001 $ 148,377 
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INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF FEDERAL AWARDS 
TO the Board of Directors Concordla Substance Abuse Council We have audited the financial statements of Concordia Substance Abuse Council (a nonprofit organization) for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. These financial statements are the responsibility of the Organization's management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standardsv issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-133, Audits of Institutions of Hiuher Education and Other Nonprofit Institutions. Those standards and OMB circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting prlnciples used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. our audit was made for the purpose of forming an opinion on the basic financial statements of Concordia Substance Abuse Council taken as a whole. The accompanying schedule of federal awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that schedule the audit fairly pr financial 
has been subjected to the auditing procedures applied in of the basic financial statements and, in our opinion, is esented in all material respects in relation to the basic statements taken as a w Ferriday, Louisiana October 31, 1996 

hole. 
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INDEPENDENT AUDITORS' REPORT ON COMPLXANCE WITH LAWS. REGULATIONS. CONTRACTS. AND GRANTS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
TO the Board of Directors Concordia Substance Abuse Council We have audited the financial statements of Concordia Substance Abuse Council (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated October 31, 1996. We conducted our audit in accordance with generally accept auditing standards and Government Auditing Standardsr issued by t Comptroller General of the United States. Those standards requi that we plan and perform the audit to obtain reasonable assuran about whether the financial statements are free of materl misstatement. 

ed he re ce al 
Compliance with laws, regulations, contracts, and grants applicable to Concordia substance Abuse Council is the responsibility of the Organization's management. As part of obtaining reasonable ast~urance about whether the financial statements are free of material misstatement, we performed tests of the Organization's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests indicate that, with respect to the items te~ited, Concordia Substance Abuse council complied, in all material ro~;pects, with the provisions referred to in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Organization had not con~lied, in all material respects, with those provisions. This report Legislative report is a limited. 

is intended for the information of management and the Auditor of the State of Louisiana. However, this matter of public record, and its distribution is not 
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INDEPENDENT AUDITORS' REPORT 
To the Board of Directors Concordia Substance Abuse Council We have audited the accompanying balance sheet of Concordia Substance Abuse Council (a nonprofit organization) as of June 30, 1996 and 1995, and the related statements of revenues, expenditures, fund balances, and cash flows for the year then ended. These financial statements are the responsibility of the Council"s management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditinq Standards~ issued by the Comptroller General of the United States, and the provisions of office of Management and Budget Circular A-133, Audits of Institutions of Hiuher Education and Other Nonprofit Institutions. Those standards require that we obtain reasonable assurance about plan and perform the audit to whether the financial statements 

In our opinion, the flnancial statements referred to above present fairly, in all material respects, the financial position of Concordia Substance Abuse Council as of June 30, 1996 and 1995, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. Ferriday, Louisiana October 31, 1996 
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