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December 6, 1996 
Mr. Ken Human Safe Harbor P.O. Box 402 Slidell, LA 70459 ])ear Ken Humeri, In planning and performit~g my audit of the financial statements of Safe H0.rbot for the year elided June 30, 1996, I considered Safe Harbor's internal control struelure to plan my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the ir~ternal control structure. However, during my audit, 1 noted certain matters involving the internal control structure and other operational matters that are presented for your consideration. I previously reported on Safe Harboi's internal qonrrol structure in my report dated December 6, 1996. This letter does not affect my report dated I)ecember 6, 1996, on the financial statements of Safe Harbor. I will review the status of these comntents during my next audit engagement. My comments al~d recommendations are inlanded to improve the internal Control structure or result in other operating efficiencies. 1 will be pleased to discuss these comments in further detail at your convenience, to pclform any additional study of these matters, or to assist you in implementing the recommendations. My comments arc summarized as follows: 1..411 receipts for expenditure should maintained on file prior to payment invoices paid are accurate. be approved by a board of director's authorized person and Policies should be periodically reviewed to insure the 
2, The size of the organization's accountMg and administrative staff precludes eertain internal controls that would be preferred If the office staff were large enough to provide optimum :segregation of duties. This situation dictates that the board of directors remain involved in the financial affairs of the organi;,atinn to provide oversight and independent review functions. This let'tet is intended for the information of management and others within the organization, as well as,~the Louisiana Legislative Auditor. This ~estriction is not intended to limit the distribution of this report, which is a matter of public record. If you have any questions or corntaents, please feel free to call me at 624-8583. 

P.O. Box 385, Mandovillo, LA 70470-0385 Mandovllle (.504) 624-8583 New Odeans (SO4) 831~4783 



SAFE HARBOR 
STATEMENT OF FINANCIAL POSITION JUNE 30. 1996 

AS~E:T_,S_ Current Assets: Cash and cash equivalents Accounts receivable - grants and contracts Accounts receivable - other Unconditional promises to give Prepaid expenses Total current assets 
Fixed Assets: Equipment Furniture and fixtures Leasehold Improvements Less: accumulated depreciation 
Security deposits TOTALASSETS 

LIABILITIES AN[) NET ASSETS Current Liabilities: Accounts payable and accrued expenses Payroll taxes payable Total current liabilities 
Net Assets: Unrestricted net assets Temporarily restricted net assets Total net assets 
TOTAL LIABILITIES AND N[-T ASSETS 

$13,752 17,860 150 18,243 6.625 56.630 
$7,545 16,315 25,670 49,530 (13,281) 36,249 

4 The accompanying notes are an integral part of these financial statements 

1.505 $94,384 

$3,212 2.487 5.699 
63,940 24,745 88.685 $94,384 



SAFE HARBOR STATEMENT OF ACTIVITIES 
For The YearEnded June 30,1996 

UNRESTRICTED NET ASSETS Revenue and support: Grants and contracts Contributions Membership dues Special events Net assets released from restrictions TOTAL UNRESTRICTED REVENUE AND SUPPORT 
EXPENSES: Program services Supporting services: Management and genera Grant expenses Fund-raising TOTAL EXPENSES 

$2,000 22,386 100 21,419 114,485 160.390 
115.517 
31,220 600 10,772 58.109 (DECREASE) IN UNRESTRICTED NET ASSETS 2,281 TEMPORARILY RESTRICTED NET ASSETS State Grant - OCS funding for next year State Grants - funding for current year IOLTA Grant - funding for next year Other grants and contracts for the current year Interest income Net assets released from restrictions INCREASE IN TEMPORARY RESTRICTED NET ASSETS 

NCREASE IN NET ASSETS NET ASSETS AT BEGINNING C)F YEAR NE1 ASSETS AT ENDING OF YEAR 
5 The accompanying notes are an integral part of these financial statements 

14,493 95,151 3,750 17,600 453 (114,485) 16,962 
19,243 69,442 $88,685 



SAFE HARBOR STATEMENT OF CASH FLOWS For The Year Ended June 30. 1996 
CASH FLOWS FROM OPERATING ACTIVITIES Increase in net assets Adjustments to reconcile increase in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets Accounts receivable - grants and contracts Accounts receivable - other Unconditional promises to give Prepaid expenses Increase (decrease) in operating liabilities Accounts payable Payroll taxes payable NET CASH PROVIDED I}Y OPERATING ACTIVITIES CASH FLOWS FROM INVESTING ACTIVITIES Payments for property and equipment NET CASH USED BY INVESTING ACTIVITIES NET INCREASE(DECREASE) IN CASH AND CASH EQUIVALENTS BE-GINNING CASH AND CASH EQUIVALENTS NET CASH AND CASH t-QUIVALENTS 

6 The accompanying notes are an integral part of these financial statements 

$19.243 
5.694 (181 225 (18,243 (2,5OO 2,286 859 7.383 
(12,625) (12,625) 
(5,242) 18,994 $13,752 



 

SAFE; HARBOR STATEMENT OF FUNCTIONAL EXPENSES For qFhe Year Ended June 30, 1996 
Compensation and related expenses Compensation: Executive Director Social Worker Children's Coordinator Resident Aide Cook Office Administrator Relief Stall Related benefits: Payroll taxes Advertising Automobile Audit Accounting Dank charges Client transportation Client services Legal Dues & subscriptions Depreciation Grant expcnses Fundraising expense Miscellaneous Maintenance.Equipment Maintenance-Shelter Meetings and conventions Postage Office Insurance Utilities Telephone Trave~ Building leas() Program supplies: Chi}dren's program supplies Counseling materials Fees & permits Supplies: Facility supplies Client supplies Food supplies 

Program Management Grant ~i~#~ & Ge~ii~ E~)~.~s~I~ E~edraisiBg 
$24,158 2,684 4,065 3,132 12,679 4.270 15.743 6,697 5,306 1.563 430 1,344 1.500 
2,061 190 5,604 948 5.125 
1,306 1,107 3,914 675 
4,196 5,260 4,158 1,058 10,800 1,482 968 88 231 291 2,274 $115,517 

The accompanying notes are ao irltegral par[ of these financial statements 

2,500 228 
185 569 
123 434 743 2,188 2,013 585 462 1,200 

600 

$26,842 4,065 3,132 12,679 4,270 15,743 6,897 6,869 430 1,344 1,500 2,500 228 2,061 190 5,604 1,133 5,694 600 10.772 10.772 1.306 1,230 4,348 675 743 2.188 6,209 5,845 4,620 1,058 12.000 1,482 968 88 231 291 2,274 $31,220 $600 $10,772 $158,109 



 

Safe Harbor NOTES TO FINANCIAL, STATEMENTS June 30. 1996 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
]ic]es nancia] 

ncor rvic Jsia ten. empo ~ I flare ng. 

a sumlna ry Harbor in 

Financial Statement Presentatffon 

Ca ccount ny s~9 Functional Allocation of Expenses The cost of pro ther activities h he statement of fun ave been a]locat ct]v]tJes benefited 
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Income Taxes 

Safe Harbor NOTES TO FINANCIAL STATEMENTS 

Safe Harbor ion 501(c)(3) o nization has b to be a priva a) of the code. 

June 30, 1996 

Donated Materials and Services Sa hen t a]ue. mprove ccompa eceipt onated vai]ab owever mounts 

fe Harbor record here is an obje Donated office ments are ref nying statements ~ No amount s h food, clothing ]e to measure , a substantial of time to Safe 

s ct sp le av th nu Ha 

the ive ace, cted at e be or s e v mber rbor Depreciation and Amortization 

Federal income Revenue Code. In 

Depreciation of household furniture improvements are provided on the straight line estimated useful lives of the assets as follows: 

$3,734, respectively 
furniture improvements 

FROM GOVERNMENTAL Included in gra received from the St agzeement with the Office of community HUD/Emergency Shelter were received under Office of the Governor $8,236 of federal fu and Services Act. 

nts from gover ~ Tammany Par Louisiana Depa Services~ Grants Progra a contract wi , Office of W nds through th 

years years 

mental ag sh Police tment of These fu ~ Also, h the St 

and leasehold basis over thc 

encaes is 0ury throu Social Se nds are fr funds of ate of Lou vices and ] io]esce Pre 
]5,599 h and v] ces, m the 6], 030 s ] ana, c ] uded ent ] on 



Safe Ilarbor NOTES TO FINANCIAL STATEMENTS June 30, 1996 
RECEIVABLES in the restricted fund consist of the following 
f rom form 

RESTRiCTiONS ON ASSETS 
service expenses 

PROMISES ']'O GIVE 

$ ]7,860 
assets are available for the 

nator fees, accounting, office supplies ces and homeless 5,693 14,493 24 , 745 
Unconditional promises to give consists of the following 

]0 

$ 17, 241 3,750 $ 20, 991 
one year. The IOLTA grant fees, accounting, court fees during the next fiscal year. y Services is the remaining ct for operations, services 



NOTES TO FINANCIAl, STATEMENTS June 30, 1996 
NOI"E F -- DONATED MATERIALS AND SERVICES The value of donated materials and services included in the financial statements for the year ended June 30, ]996 is as fo} lows : Assets Household furniture Leasehold improvements 

Di Jnstrum f Jnanci value, ]07, D fo]lowi values: 

FAIR VALUES OF FINANCIAL STATEMENTS 

$ 7,900 14,997 $ 22,897 
value information about: certain financial or not recognized in the statement of which it: Js practicable to estimate that Statement of Accounting Standards (SFAS) Fair Value of Financial Instruments. The assumptions were used in estimatJn9 fair 

Carryzng Amounts Fa] r Va]ue Cash and cash equivalents $ ]3,752 $ ]3,752 
COMMITMENTS 
The minimum rental commitments under the lease is as follows: Year ended June 30, Amount 1997 

I] 
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SAkE HARBOR SCHEDULE OF FEDERAL AWARDS 
For the Year Ended June 30. 1996 

Federal Grantor/Pass through Grantor/ Program Title 
Federal Family Violence Prevention and Services Act 

Federal CFDA Number 
Program Revenue Received 

Federal Revenue J?~eceive~[ 
Pass-through from State of Louisiana Office of the Govenor/ Office of Women's Services 93.671 $77,150 $14,337 U.S Department of Housing and Uraban Development: 
Pass-through from State of Louisiana Dept. of Social Services/ Office of Community Services HUD/Emergency Shelter Grants Program 14.231 16.749 TOTAL $93,899 

13 ]-he accompanying notes are an integral part of these financial statements 

16,749 $31.086 



A~sda 3J- Certified Public Accountant 

] NDI<Pt'~NI)ENT AUD] TOR ' S STR UC3.'URE___REQU ] R F.I) REPORT ON INTERNAL CONTROL BY OMB CIRCULAR A-]33 I have audited the financial statements of Safe Harbor (a nonprofit organization) for the year ended June 30, ]996, and have issued my report thereon dated December 6, ]996. t ]rl accordance with generally accepted rnment Auditing Standards issued by the " ~le- Url~tec]- Stat6s, and Office Of (OMB) CJrcu]ar A-333, "Audits of er Education and Other Nonprof ] t andards and OMB Circular A 133 .require the audit to obtain reasonable assuranc<! ncJal statements are free of mate~Ja] 
In plannJ ng and per fermi ng my ststelnents oi Sale l]arbor for the year consid<~red its internal control struct my audit ]ng plocedures for the purpose on the financial statements and not to J ]]t erna] col]t re] structure . The est ab] J sh fu]fJ]]fin mar agemen re] ated procedure to provi assurance unauthorJ i I] aoco proper] y accordanc that fed app] i cab] in any Jn instances detected . future pe J nadequat effective procedure 

audit: ended ure in 
Safe }[arbor g an Jnterna ]ity, estim o assess the ] contro] of ar~ inter h reasonabl re safeguar J on, t hat t Oillel]t/ ' s aut parat::i on of accept: ed acc ares are mama ons . Beeaus uc:t llre , err may nevert of any evalu the risk th anges in c gn and ope 

of exp provJ d 
at i]a e, de ra he fi OH ge e or he a t at on ~a 

of t he f June 30, orde~ to d tess ] ng an e assural]co 
i s responsible ~ cn control structure . ] n cs and judgements by expected benefits and ructure po] J cJ es and ] control structure arc hut not absolute, d agaJ nst ] oss from nsact i oils are execut ed rizat J on and recorded nancia] statements J n riLing principles, and d Jn comp]iance with of inherent limit.at ions s, i] regularities, ol ] ess occur and not bc i on of t he structure t o procedtJros nlay become ditJons ol that the tJon of policies all(] 

P.O. Box 385, Mandeville, LA 70470-0385 Mandeville (504) 624-8583 New Orleans (504) 831 4783 



Board of ])ecember Page 2 
he p inte ing rela payr and polit osts/ equir u~es, 

eport, I have classified cture policies and procedure h receipts and disburseme donated facilities and servi d liabilities, property financial assistance prog civil rights, cash manage Drug-Free Workplace Act and es of services and allowabi 

HUD/Emergency Shelter Grants Program Family Violence Prevention and Services Act I performe A ]B3, to eva]u of internal co considered re]. noncompliance w and requirements and amounts c]a the aforementJon scope than wou internal control ] do not express 
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Board of December Page 3 
A e s i g n ] emen rrors e~-~at i oncom fed imely heir 
ts on p] er as 

Di rectors 6, 3996 
ma or of ia al pe si 

erial weakness is a reportable c operation of the specific intern oes not reduce to a relatively 1 irregularities in amounts that o the financial statements be ce with laws and regulations tha awards program may occur and not iod by employees in the normal ned functions. My consideration of the i neeessari]y disclose a]] m structure that might be report wou]d not necessari]y disclose also considered to be mater However, ] noted the fo] ] ow cont ro] structure and its o mat eria] weakness as defJ n considered in determining the procedures to be performed statements of Safe Harbor fol this report does not: affect m 19q6 . 

nte att abl a 1 ia] ing per ed nat 

rla ] rs con rep weak matt tion abov re. 

ition in which the control structure level the risk that id be material in audited or that ou]d be material to detected within a rse of performing 
control structure would not in the internal control ditions and, accordingly, ortable conditions that are nesses as defined above. er involving the internal that I consider to be a e. This condition was timing, and extent of the audit of the financial ended June 30, ]996, and thereon dated December 6. The size of the Organization's operations st~ff prec]ude an adequate segregation of festures of an adequate system of internal cont would not be cost beneficial for Safe Harbo present system. I also noted other matters involving the internal control structure and its operation that I have reported to management of Safe Harbor in a separate letter dated December 6, 1996. ']'his report is intended for the information of the Board of Director,~, management, and the Legislative Auditor. However, this report is a matter of public: record and its distribution is not limited. 

December 6. 1996 
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c2~nBela ]~tarlker Certified Public Accountan 

iNDEPENDENT AUDfTOR'S REPORT ON COMPLIANCE 

i have applied proccdures to test. Safe Harbo wJ'th the fo]]ow~i~g requfrement.~ applicable to JLS programs which are identified :in the accompanyin federal awards, for the year ended Jurle 30, ] acLivJty, cJv] ] rights, cash managenLent, a] iowa principles, and Drug-Free WoYkp]ace Act. 
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INDEPENDENT AUDITOR'S REPORT ON COMPI,IANCE W]TI{ SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR PROGRAM TRANSACTIONS 
financia] statements of Safe as of and for the year ended r(,po~t thereon dated I]ecembe~ 
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