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EASLEY, LESTER AND WELLS A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 3600 BAYOU RAP1DES ROAD ALEXANDRIA. LOUISIANA 71303 Telephone (318) 487-1450 Telecopy (318) 445-1184 
INDEPENDENT AUDITORS' REPORT 

Board of Co.~issioners Hospital Service District No. 3 Parish of Allen, State of Louisiana Kinder. Louisiana 

Members American Institute of CPAs AICPA Divisiml for CPA Firm~ Private Conlpallies Practice Sect Society of Louisiana CPAs Mailing Address: P.O. Box 8758 Alexandria, LA 71306-1758 

We have audited the accompanying general purpose financial statements of Hospital Service District No. 3, Parish of Allen, State of Louisiana, Allen Parish Hospital (the "District"), a component unit of the Allen Parish Police Jury, as of and for the years ended June 30. ].997, 1996, and the thirteen (13) months ended June 30, 1995, as listed in the foregoing table of contents. These general purpose financial statements are the responsibility of the District's management. Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in accordance with generally accepted auditing standards and Government Auditing Standards issued by the Comptroller Genera] of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement pYesentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Hospital Service District No. 3, Parish of Allen, Allen Parish Hospital, as of and for the years ended June 30, 1997, 1996, and the thirteen (13) months ended June 30, 1995, and the results of its operations and cash flows for the periods then ended, in cenformity with generally accepted accounting principles. In accordance with Governmental Auditin~,~ Standards. we report dated October 9, 1997, on our consideration of centre] structure and a report dated October 9, 1997, laws and regulations. 
have also issued a the Hospital's internal on its compliance with 



Board of Co,~issioners Hospital Service District No. 3 Parish of Allen, State of Louisiana Page Two 
The accompanying general purpose financial statements have been prepared assuming that the District will continue as a going concern. As discussed in Note 17 to the general purpose financial statements, the District has had material losses from operations for the years ended June 30, 1997 and 1996, and decreasing patient utilization of the hospital. These conditions raise substantial doubt about its ability to continue as a going concern. Management's plans regarding those matters are also described in Note 17. The general purpose financial statements do not include any adjustments that might result from the outcome of this uncertainty. Our audits were conducted for the purpose of forming an opinion on the genera] purpose financial statements taken as a whole. The supplementary information listed in the foregoing table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of Hospital Service District No. 3, Parish of Allen, Allen Parish Hospital. Such information has been subjected to the auditing procedures applied in the audits of the genera] purpose financial statements, and in our opinion~ is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
Certlfled" " l ubllc? " Accountants October 9. 199? 

EASLEY, LESTER AND WELLS 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL BALANCE SHEETS - RESTRICTED AND UNRESTRICTED FUNDS JUNE 30, 1997. 1996. 1995 ASSETS Current Cash and cash equivalents Investments Accounts receivable less estimated uneollectibles (Note 4) Due from related party (Note 16) Estimated Medicare and Medicaid program settlements (Note 4) Inventory Prepaid expenses Deposit Total Current Assets 

1997 1996 ]9~!i 782,193 $ 20.000 684 245 063 673 272,735 127,629 16,669 ___ 8,000 

234,440 $ ],065,867 20,000 20O00 916 12 812 733 3]9 2] 644 /63 272,083 71.415 137,952 ]05.065 17,964 43.613 8 000 -0- _2,156,962 _.2619,984 __L6@j'.,.:}67 Property, plant and equipment, less accumulated depreciation of $1,617,828, $1,530,044, and $1,444,788 in 1997, 1996 and 1995, respectively (Note 5) 850,216 851,086 898!,80 Other Organizational costs, net (Note 6) Assets whose use is limited (Note 7) Total Assets LIABILI'P]ES AND ~JND BALANCE 
12,420 --_ 125 000 16,146 ]25000 0 125, (}00 $=3,144,598 $_ 2,612 216 $ 2,67%,:,~!4_/ 

Current Accounts payable $ 1,321,030 $ 795,637 $ Accrued expenses (Note 8) 65,745 59,658 Current installments of long-term debt ___ 22,470 13,098 Total Current Liabilities 
870,008 64. 889 . _ ], .257 ___I 409 245 868 393 ____9,~3~049 Long-Term Capital ]ease obligations (Note 9) ___ 81,48] . 29,703 Total Liabilities Fund Balance Unrestricted Temporarily restricted Total Fund Balance 

___I ,490,726 898 096 ____ 96_0 !',35 
1,613,247 ___ 40,625 1,714,120 -0- __],653,872 _.~714,120 ]~ZtO,:>12 Total ]Liabilities and Fund Balanoe $=~ 144 598 $=~612,216 $=_2~6.~C)~i~:)j! 

:Bee accompanying notes to financial statements 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL STATEMENTS OF OPERATIONS - UNRESTRICTED FUND YEARS ENDED JUNE 30. 1997. 1996 AND TIlE THIRTEEN MONTHS ENDED JUNE 30.1995 
Revenue Net patient service revenue Maintenance taxes Grants Donations Other operating revenue Total Revenue Expenses Salaries Benefits and payroll taxes Supplies and drugs Professional fees Other expenses; Insurance Interest expense Depreciation and amortization Provision for bad debts Total Expenses Operating Income (Loss) Nen-Operating Income (Loss) Interest income Excess of Revenue (Expenses) 

1997 1996 ]995 
5,42 I, 135 73,025 275.000 170 

__4,646,048 .. 4,576,601 ___~.8{~J!~]63 
2,000,305 156,305 227,775 895,785 924,297 ].39,208 3,492 87,740 154,151 

2,002 7~42 204 155 163 688 96(I 575 1,496 067 79 326 (, 229 99 686 283, /7,1 __fl, 760,150 _. 4,589,058 __~2.%~ ,.8C(9 (114,102) (12,457) 
____ 13,229 ____ 16,065 ~!,337 $ (100,873) $ 

See accompanying notes te financial statements 

3.608 $==5 ~g,, A% 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL STATEMENTS OF CHANGES IN FUND BALANCE - RESTRICTED AND UNRESTRICTED FUNDS YEARS ENDED JUNE 30, 1997, ]996 AND THE THIRTEEN MONTIIS ENDED JUNE 30. 1995 
Fund balance, May 31, 1994 Excess revenues (expenses) for the thirteen months ended June 30. 1995 Fund balance. June 30. 1995 Excess revenues (expenses) for the year ended June 30. 1996 Fund balance. June 30. 1996 Excess revenues (expenses) for the year ended June 30. 1997 Unexpended Rural Health Care Transition Grant Fund balance. June 30. 1997 

UNRESTRICTED RES]RICTEI) $ 1,127,821 $ .0 
582 691 1.710.512 
.. 3,608 :~i 1.714.120 0- 
(100,873) -0- 0 4(!, t~25 $.. 1,613,247 $==:4._(~:,f, 2 5 

See accompanying notes to financial statements 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL STATEMENTS OF CASH FLOWS - RESTRICTED AND UNRESTRICTED FUNDS YEARS ENDED ,JUNE 30, 1997, 1996 AN[) THE THIRTEEN MONTHS ENDED JUNE 30. 1995 
Cash Flows frora Operating Activities Operating income (loss) Interest expense considered capita]. financing activity Adjustments to reconcile operating income to net cash provided by operating activities Depreciation and amortization Provision for bad debts Change in current assets (increase) decrease Accounts receivable, net of allowances Due from related party Estimated Medicare and Medicaid program settlements Inventory Prepaid expenses Deposit Change in current liabilities increase (decrease) Accounts payable Accrued expenses Estimated Medicare and Medicaid program settlements Unearned income 

1997 1996 
(114,102) $ 8.826 
91 11.2 
120 (232 
510 24] 
5O8 940) (652) 10,323 1,295 -0- 
525 6 393 087 

(12,457) $ 3.492 
87 (]54 
(443 9 
740 151) 
017) 030 00,668 32,887 25,649 (8,000 
(75,271) (5,231) 

573,~54 (,229 
99 283 
(]12 (21 
(,86 /4] 
:)29) /63) (l] ,,,15) 5 ,(191 (13 ,~,43) ~ 0- 
567 , (100 (51 ,063) -0- -0- (301 , ?09) -0- -0- __X2:LS., 39!) Net cash provided by operating activities 528,489 _. (805,771) ___~.!i@,I!82 Cash Flows from ]:nvesting Activities Cash invested Jn short-term investments Cash proceeds from short-term investment maturities Cash invested in assets whose use is limited Cash proceeds from assets whose use is limited Interest earned 

(440,000) 440,000 (254,000) 254,000 13.229 

(440,000) 440,000 
(254,000) 254,000 16,065 Net cash provided by investing activities $___ 13,229 $_._ 16,065 $ 

See accompanying notes to financial statements -6- 

(40, (1()(I) 40,000 
(2',4,000) 2 [>4, :)00 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PAR]SH HOSPITAL STATEMENTS OF CASH FLOWS - RESTRICTED AND UNRESTRICTED FUNDS (Continued) YEARS ENDED ,JUNE 30. ]997. 1996 AND TIIE THIRTEEN MONTHS ENDED JUNE 30. 1995 
1997 5996 ]975 Cash Flows from Non-Capital Financing Activities Unexpended grant $__ 40,625 $. -0- $ -0 Net cash provided by non-capital financing activities Cash Flows from Capital and Related Financing Activities Acquisition of capital assets Principal payments on long-term debt Capitalization of organizational cost Interest expense on long-term debt Net cash used by capital and related financing activities Net increase (decrease) in cash and cash equivalents 

__ 40,625 -0- 0 
(2,264) (23,500) -0- ___ (8,826) 

(10,558) (9,041) (18,630) .._ (3,49_~2) ( ~'., 2 
67 27 O- 

--- (34,590) ..___141,72 i) ___~ 32.~ !23) 
547,753 (831,427) Cash and cash equivalents, beginning of year ___ 234,440 1,065 867 Cash and cash equivalents, end of year $~== 782,193 $_ 234,440 $ i~O65~86/ 

The Hospital entered into various capital lease obligations for $84,650 $27,204 and $26,391 in 1997, 1996 and ]995, respectively. 

See accompanying notes to financial statements -7- 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997, 1996 AND TIIE THIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE I - ORGANIZATION AND OPERATIONS ~al Organization The Allen Parish Hospital Service District No. 3 (the "Hospital" or the "District") was created by an ordinance of the Allen Parish Police Jury The Hospital is a political subdivision of the Allen Parish Police Jury whos~ jurors are elected officials. The HospitalFs commissioners are appointed by the Allen Parish Police Jury. As the governing authority of the Parish, for reporting purposes, the Allen Parish Police Jury is the financial reporting entity for the Hospital. Accordingly, the Hospital was determined to be a component unit of the Allen Parish Police Jury based on statement No. 14 of the National Committee on Governmental Accounting. The accompanying financial statements present information only on the funds maintained by the goverrunental services provided by that goverrmlental unit or the other governmenta] units that comprise the financial reporting entity. Nature of Business The District prevides outpatient, skilled nursing (through "swing-beds") acute inpatient and psychiatric hospital services. The District began offering home health services during the year ended June 30, 1996. H_ospital Land The ] and on which the Hospital was built was donated by Powell Lumber Company to Allen Parish Hospital Service District No. 3. The donation was made with the restriction that the land is to be used primarily ss a site for a public hospital and should the donee or their successors or assignees fail to use the ]~nd for a public hospital, the title shall revert to Powell Lumber Company. 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Enterprise Fund Enterprise funds are used to account for operations that are financed and operated ill a manner similar to privstn business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges. 



 
HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. ].995 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued Method of Accountin~ The Hospital uses the accrual method of accounting. Revenue is recorded when earned and expenses are recorded when incurred. Hospital accounting and reporting procedures also conform to the requirements of Louisiana Revised Statute 24:514 and to the guide set forth in the Louisiana Governmental Audit Guide. the AICPA Audit and Accounting. Guide - Health Care 0r~anizations. published by the American Institute of Certified Public Accountants, and standards set by the Governmental Accounting Standards Board (GASB), which is the accepted stsndard-setting body for establishing governmental accounting and financial reporting principles. Net Patient Service Revenue Net patient service revenue is reported at the estimated net realizable amounts from patients, third-party psyors and others for services rendered, including estimsted retroactive adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are accrued on an estimated basis in the period the related services are rendered and adjusted in future periods as final settlements are determined. Cash and Cash Eouivalents Cash and cash equivalents consist primarily of deposits in checking, money market accounts and certificates of deposit with original maturities of 90 days or less. Certificates of deposit with original maturities of more than 90 days are classified as investments. Cash and cash equivalents are stated at cost:, which approximates market w~lue. The caption "cash and cash equivalents" does not include amounts whose use is limited or temporary cash investments. Credit Risk The District provides medical care primarily to Allen Parish residents and grants credit to patients substantially al] of whom are local residents. The Hospital's estimate of collectibility is based on evaluation of historical collections compared to gross charges and an analysis of aged accounts receivable to establish an allowance for uncol]ectible accounts. Significant Concentration of Economic Deoendence The Hospital has an economic dependence on a small number of staff physicians who admit over 90% of the hospital's patients. 
-9- 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAl, NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, ].997, 1996 AND ]?tiE THIRTEEN MONTHS ENDED JUNE 30. 1995 
SI Third Party Cost-Based Revenues nt 

Contractual agreements with governmental agencies provide for reimbursement based on a fixed price per patient stay based upon the patient's primary diagnosis for Medicare inpatient services and on a fixed pzice per patient day for Medicaid inpatient services. Medicare and Medicaid outpatient and home health services are reimbursed based upon the lesser of reasonable cost (subject to certain limits) or charges to patients. These reimbursements are s~ject to audit and retroactive adjustments by each payor. Inventorj_ Inventories are stated at the lower of cost, determined by the first-in first-out method, or market basis. INcome Taxes The entity is a political subdivision and exempt from taxation Property. Plant and EeuiDment 

Buildings Machinery and Equipment Furniture and Fixtures ].2 to 40 years 3 to 20 years 3 to 20 years Expenditures for additions, major renewals and betterments are capitalized and expenditures for maintenance and repairs are charged to operations as incurred. The cost of assets retired or otherwise disposed of and related accumulated depreciation are eliminated from the accounts Jn the year of disposal. Gains or losses resulting from property disposals are credited or charged to operations currently. Chances in Reuortin~ Classification The classification of certain prior year amounts have been consistent reporting when compared to current year balances statement format: has been changed to reflect changes in the Accounting Guide - Health Care Organizations issued June 1 
-i0- 

changed to reflect ~ The financial AICPA Audit and 1996 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISII OF' ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAl, STATEMENTS YEARS ENDED ,JUNE 30, ]997, 1996 AND THE TIIIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE 4 - ACCOUNTS RECEIVABLE (Continued 

Medicare Medicaid patients patients Total Percent of all patients 

1997 1996 ]9~i $ 3,922,748 __I,605,182 $ 2,715,052 ~ 3,045,661 $ 1,534 271 $__5,527,930 $..5,760,713 $. 4,732.../69 
Medicaid disproportionate share payments in the amount of $92,598, $236,113 and $2,036,216 have been included in net revenues for the periods ended June 30, 1997, 1996 and 1995, respectively. Calculations are based upon oral interpretations by Louisiana Medicaid officials of existing Medicaid regulations. Final interpretations and audit determinations could result in changes. For the period ended June 30, 1995, $277,697 is included in revenue and accrued as s receivable from Medicaid as settlement of the period's disproportionate share calculation. Medicaid budget shortages at the State level could delay receipt of this receivable. 
NOTE 5 - PROPERTY PLANT AND EOUIPMENT The following is a summary of property, plant and equipment and related accumulated depreciation for the year ended June 30, 1997. 
Land Land improvements Buildings Fixed equipment Major movable equipment Total 

ASSET COST June 30, _ 199_6___ Additions Deductions 19 29 I, 300 58 
550 $ 002 233 5]9 

-0- -0- -0- -0- 973 826 ___ 86,914 $ 2,38A_~_!30 $__ 86,914 $ 
-12- 

-0- -0- -0- -0- 

8o!i 

June 3( __] !!~ 7 19 29 i, 300 58 
0 

!) 50 {)07 P33 ,40 $____2_~u~ L. :::'~ 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 

Land improvements Buildings Fixed equipment Maj or movab]e equipment Total 

ACCUMULATED DEPRECIATION June 30, i___9_96_ Additions Deductions 23,985 $ 1,573 646,502 33,388 3(;.227 2.670 823 330 50 153 $ 1,53_0~044 $, 87,784 $ 
-0- -0- -0- 
-0- 

The following is a summary of property, plant and equipment and related accumulated depreciation for the year ended June 30, 1996. 
Land Land improvements Buildings Fixed equipment Major movable equipment Total 

Land improvements Buildings Fixed equipment Major movable equipment Total 

ASSET COST June 30, .19_9~i_ Additions Deductions 
937 367 36,459 -0- 

June 3 _j997 

$ 1,6].$~.:82~8 

June 3(. _]996 $ l 9 550 29 002 I, 300. 233 58. !)19 
$ 2,3_4_3_~!68_ $_ 37,762 $_. -0- $~2 ~.8].~.] 3() 

ACCUMULATED DEPRECIATION June 30, _]995 Additions Deductions 22,411 $ 1,574 613,].29 33,373 33.557 2.670 775 691~ _ 47 639 $ i, 4_4_ZL~.88_ $_ 85,256 $ 

]. 3 

-0- -0- -0- 
June 30 
23 6~6 :36 8;~ 3 
985 502 227 330 o- $ ]~%.}~.'4~ 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997, 1996 AN]) THE THIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE 5 - PROPERTY PLANT AND EOUIPMENT (Continued The following is a summary of property, p]ant and equipment and related accumulated depreciation for the thirteen month period ended June 30, 1995 

Land Land improvements Buildings Fixed equipment Major movable equipment Total 

Land improvements Buildings FJ xed equipment Major movab] e equipment Total 

ASSET COST May 3], 19__9_@_ Additions Deductions 
19,550 25,].60 1,298,930 56.350 

-0- 3,842 -0- 2.169 

June 3 19 ?'.~ 
-0- $ -0- -0- 1 -0 ____89~[~I!2~ __ 38,947 -0- $__2. LgosJ~%o $ 

May 3] 1_99&_ 20 574 30 747 664 863 ___7_!_$_~828 

44.958 $ -0- 
ACCUMULATED DEPRECIATION Additions $ 1,664 38,465 2,694 56.863 

] 9,550 29,002 298,930 58 , 519 %{.,.36/ $=~.~368 
Deductions ; -0- $ -0- -0- -0- 

June 3 ]99~, 22,411 613,129 3{ , 557 7Zh ,69j $ i, 3_45_~i_0_2_ $ _ 99,686 $. - 0- $ 1, z~ z,/i ~. ! 88 A summary of assets held under capital leases, which are included in property p]ant and equipment, at June 30 follows: 
Equipment Accumulated depreciation Total 
NOTE 6 - ORGANIZATIONAL COSTS 

i[997 1996 1995 128.433 $ 52.385 $ 26.391 ._._( 2 l~/j3 7_ 9 ) ( 6,728 ) ( 1,090 ) $.._I_Q7_~0_054 $ 45,657 $ 25,301 
Organizational costs represent expenditures, less amortization, related to the st:art-up of the home health services. Straight-line amortization over 60 months began in November 1995, upon inception of the new services. 

-14- 



 
HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997. 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 

NOTE 7 - ASSETS WHOSE USE IS LIMITED Assets whose use is limited that are required for obligations classified as current liabilities are reported in current assets. The composition of assets whose use is limited is summarized in the following table. Investments are stated at cost that approximates market. 
Under malpractice held hy trustee: Certificates of funding arrangement: deposit 
NOTE 8 - ACCRUED EXPENSES A su.~ary of accrued expenses follows 
Salaries Payroll taxes Other 
NOTE 9 - LONG-TERM DEBT 

1997 1996 
$__ 125,000 $=, 125,000 $ ~$=~.!iI()(~ 

1997 1996 
64,675 $ 846 224 55,115 $ 4,543 -0- 131, ~6] 2,g1] 317 $_ 65,745 $_ 59,658 $===(~4~ ~=~JJ 

Following is a slm~nary of capital lease obligations 
Lease purchase obligation to AT&T for an AVL electrode analyzer. The contract: made on June 9, 1994, calls for 36 monthly payments of $168, which includes principal and interest at 24.60% per annum. Secured by the analyzer, with s book value of $2,378 as of June 30, ].997. $ 

-15.- 

1997 1996 

1,640 $ 3, ::1 :i 8 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF AI~EN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, 1997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE 9 - LONG-TE~____DEBT (Continued) 
Lease purchase obligation to Keys Appliance for a refrigerator. The contract made on May 2, 1995, calls for 12 monthly payments of $46, which includes principal and interest at: 22.30% per annum. Secured by the refrigerator, with a book value of $382 as of June 30, 1996. 

1997 1996 

-0 -0- $ ,d5 Lease purchase obligation to BACS, Inc. for two computers and a printer. The contract made on May 8, 1995, calls for 24 monthly payments of $189, which includes principal and interest at 18,00% per annum. Secured by the computers, with a book value of $2,148 as of June 30, 1997. -0- 1.906 Lease purchase obligation to Price Office Supply for a fax machine. The contract made on May 16, 1995, calls for 12 monthly payments of $91, which includes principa] and interest at 17.28% per annum. Secured by the fax machine, with a book value of $501 as of June 30, 1997. Lease purchase obligation to CIBA Corning Diagnostics Corp. for a blood gas analyzer. The contract made on May 18, 1995, calls for monthly payments of $361, which includes principal and interest st 10.00% per annum. Secured by the analyzer, with a book value of $9,9].8 as of June 30, 1997. Lease purchase obligation to Advanta Leasing for video cameras. The contract made on Ju]y 2, 1995, calls for 24 monthly payments of $297, which includes principal and interest at 18.85% per annum. Secured by the cameras with a book value of $3,565 as of June 30, ].997 
-16- 

23 

-0- 859 

10.658 15.757 

461 $ 3,702 $ 0 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF AI,LEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED ,JUNE 30, 1997, 1996 AND THE TIIIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE 9 - LONG-TERM DEBT (Continued 1997 1996 _199_~3 L~ase purchase obligation to Price Office Supply for a fax machine. The contract made on April 24, 1.996, calls for ]2 monthly payments of $49.21, which includes principal and interest at 9.25% p~;r annum. Secured by the fax machine with a book value of $431 as of June 30, 1997. $ - 0- $ 393 $ - 0 Lease purchase obligation to Ford Motor Credit for a van, The contract made on May 31, ]996, calls for 60 monthly payments of $46!).26, which includes principal and interest at 10.43% per annum. Secured by the van with a hook value of $16,983 as of June 30, 1997. 17,888 21,403 Lease purchase obligation to AT&T Capital Leasing for a hematology analyzer. The contract made on November 13, 1996, calls for monthly payments of $1,813, which includes principal and interest at 10.35% per annum. Secured by the analyzer, with a book value of $76,588 as of June 30, ]997. 74 944 103.951 O- 42.801 Less current portion of capital lease obligations 22 470 ~13,098) 

0~ 24, ~,38 
Capital lease obligations, excluding current portion $__ 81,481 $~== 29,703 $ l_j/.,..i~ 86 
Following are scheduled minimtnn payments on the capita] lease obligations for each year : 1998 1999 2000 2001 2002 Less amount: representing interest Total 

17 

$ 32,146 31,677 30,954 26,876 6,041 127.694 _2!U~43 $ i03,951 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED .JUNE 30, ]997, 1996 AN[) THE THIRTEEN MONTHS ENDED JUNE 30. 1995 
tin 

NOTE I0 - OPERATING LEASES 

OT 

Year Endin~ June 30 1998 1999 2000 Total minimt~ lease payments 
C 

Amount $ 18,516 ]8,516 _j5,430 

Employees of the Hospital are entitled to paid days off and sick days depending on length of service. The Hospital charged operations for accrued paid days off and vested sick pay of $39,555, $27,617 and $46,930 in 1997, 1996 and 1995, respectively. It is impracticable to estimate the amount of compensation for future unvested sick pay and, accordingly, no liability has been recorded in the accompanying financial st:atements. The Hospital's policy is to recognize the cost of unvested sick pay when actually paid to employees. 
NOTE 12 - PROFESSIONAL LIABILITY RISK The District: participates in the Louisiana Patient's Compensation Fund established by the State of Louisiana to provide medical professional liability coverage to healthcare providers. The fund provides for $400,000 in coverage per occurrenc~ above the first $I00,000 per occurrence for which the District is at risk. The fund places no limit:ation on the number of occurrences covered. In connection with the establishment of the Patient's Compensation Fund ("PCF"), the State of Louisiana enacted legislation limiting the amount of hea].thcare provider settlement for professional liability to $I00,000 per occurrence and limited the PCF's exposure to $400,000 per occurrence. 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED ,JUNE 30, 1997, 1996 AND THE TIIIRTEEN MONTHS ENDED JUNE 30. 1995 

NOTE 12 - PROFESSIONAL LIABILITY RISK (Continued 

NOTE 13 - CONTINGENCIES 
professional medical carrier by purchasing a 

The District: evaluates contingencies based upon the best available evidence. Tile District believes that no allowances for loss contingencies are considered necessary. To the extent that reso].ution of contingencies result in amounts which vary from the District's estimates, future earnings will be charged or credited. The principal contingencies are described below Governmental Third Party Reimbursement Programs (Note 4) - The District is contingently liable for retroactive adjustments made by the Medicare and Medicaid programs as the result of their examinations as well as retroactive changes in interpretations applying statutes, regulations and general instructions of those programs. Of particular significance are large Medicaid disproportionate payments which have been received, but are subject: to change based upon audit results and regulatory interpretations. The amount of such adjustments cannot be determined. Further, in order to continue receiving reimbursement from the Medicare programs, the District entered into an agreement with a government agent allowing the agent access to the District: Medicare patient medical records for" purposes of making medical necessity and appropriate level of care determination. The agent has the ability to deny reimbursement for Medicare patient claims which have already been paid to the District. Professional Liability Risk (Note 112) - ]'he District is contingently liable for losses from professional liability not underwritten by the Louisiana Patient's Compensation Fund. 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30. 1997. 1996 AN[) THE TtiIRTEEN MONTIIS ENDED JUNE 30. 1995 

NOTE 13 - CONTINGENCIES (Continued) The District participates in the Louisiana Hospital Association Self- Insurance Workments Compensation Trust Fund. Should the fund's assets not be adequate to cover claims made against it, the District may be assessed its pro rata share of the resulting deficit. It is not possible to estimate the amount of additional assessments, if any. Accordingly, the District is contingently IJable for assessments by the Louisiana Hospital Association Trust Fund. Litigation and Other Matters - Various claims in the ordinary course of business are pending against the District. In the opinion of management and counsel., insurance is sufficient to cover adverse legal determinations in those cases where a liability can be measured. The District's management: is aware that many older computer systems are unable to handle dates on or after January i, 2000, causing existing equipment and software to be obsolete. The District's management is addressing the need and cost for upgrades and/or replacements with department heads and vendors. The cost of upgrades and/or replacements for all other computer hardware or software cannot be reasonably estimated at this time. 
NOTE 14 - CHARITY CARE The District maintains records to identify and monitor the level of charity care it provides. These records include the amount of charges foregone for services and supplies furnished under its charity care policy, the estimated cost of those services and supplies and equivalent service statistics. The following information measures the level of charity care provided. 
Charges foregone, based on established rates Estimated costs and expenses incurred to provide charity care 

1997 1996 

Equivalent percentage of charity care patients to all patients served -0-_~% 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAl, STATEMENTS YEARS ENDED JUNE 30, ].997, ]996 AND THE THIRTEEN MONTHS ENDED JUNE 30, 1995 
NOTE ] 5 - GRAEfTS The District was awarded three $50,000 Rural Health Transition Grants through th~ Department of Health and Human Services during 1995, 1994 and 1993. The grants ~re to be used for the enhancement of health services to South Allen Parish. The District also received two separate grants of $75,000 and $50,000 from the S: ate of Louisiana during 1995 for emergency room services and physician recruitment, respectively. 
NOTE 16 - RELATED PARTY (JOINT VENTURE) On April I, 1995, the District entered into a joint venture with Evangeline P~:ychiatric Care, Inc. (EPC). As an equity interest, the District contributed tl,~ use of all of its assets and related liabilities as of March 31, 1995. EPC agreed to establish a line of credit for $375,000 for its equity interest in the joint venture. The net profits and losses will be split 60/40 to EPC and the District, respectively. 
The Hospita] had the following transactions and balances with EPC 
Beginning amount due from (to) EPC EPC's 60% share of (profits) or losses 

1997 12,733 $ 151.309 
1996 21,763 $ (5,412) Direct expenses incurred by EPC and payable by the District (158,369) (163,618) Payments by the District to EPC 240 000 160 000 

7(i. 3 ! 3 

Ending amount due from (to) EPC $===245,673 $. 12,733 $ 2]_~_/~j3 
NOTE 17 - GOING CONCERN There are conditions or events that, when considered in the aggregate, indicate there could be substantial dotH)t about the District's ability to continue as a going concern for a reasonable period of time. These conditions or events include, but are not limited to the following: (i) losses from operations of $]I.4,102 and $12,457 in 1997 and 1996 respectively (2) low patient utilization of the Hospital (3) future possible reductions in Medicare reimbursement due to the Balanced Budget Act of 1997 and (4) excess denials of claims by Medieare and Medicaid intermediaries. 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL NOTES TO FINANCIAL STATEMENTS YEARS ENDED JUNE 30, ]997, 1996 AND TilE TilIRTEEN MONTHS ENDED JUNE 30. 1995 
NOTE 17 - GOING CONCERN (Continued Management's plans for dealing with the adverse effects of the conditions or events identified in the previous paragraph include, but are not limited to, the continued efforts to attract physicians to increase patient utilization of the hospital, expansion of the hea]thcare services, such as an outpatient r~habilitation program, wound management care and various procedures, and increased efforts to obtain grants for current and new programs. 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE pARISH OF ALLEN, STATE OF LOUISIANA ALLEN PAR]SH HOSPITAL NET PATIENT SERVICE REVENUE YEARS ENDED JUNE 30, 1997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30, 1995 

Routine Services: Adult and pediatric Psychiatric Swing-bed Total Routine Services Other Professional Services Radiology Nuclear medicine Laboratory Blood Respiratory therapy Electrocardiology Central supply Intravenous therapy Pharmacy Partial day psychiatric Emergency room ER physician Observation room Contract p~sician Home health visits Kid med 

Twelve Months 1997 Twelve Months 1996 
173,665 $ 229,215 2,689,239 ____ 1,755 4,194,180 ..14,850 __2,864,659 .4~438,24~ 
289,661 28,019 597,775 15,288 73,246 64,640 259,700 64,270 301,612 437,139 5,400 5,740 11,510 341,959 1,631,080 --- 1,645 

357,082 285 722,067 8,143 131,141 87,025 213,386 94,231 461,445 -0- 58,560 91,234 15,000 355,047 301,525 ..-- 7,347 

ThJ rtec Month.~ !!9_ 5 
} 60 4 ( 5 3,848. 745 
30fi 583 12 ]33 68 162 85 361 

] 84 250 262 34] 643 /25 859 809 0- .65 S 1 e, ] /0 ]56 0~ 6O Total Other Professional Services __4,128,684 ..~903,518 1~928,813 Gross Patient Service Revenues Contractual Adjustments Medicaid Disproportionate Share Payments Discounts Uncompensated Services - Hill Burton Program Uncompensated Services - Free Care Plan 

_6,993,343 ..~341,763 5~!qg~918 2,594,307 (92,598) 33.118 2,860,382 (236,113) 30.165 -0- 15,948 -0- 201 245 
2,2 ,'3,636 (2,313,913) 2 ] . 397 27,531 ~Zi(!., !:,~2 Total Deductions from Revenue _ 2,534,827 ..~71,627 ____b1:_9,~8~{ Net Patient Service Revenue $ 4 458,516 $ 4~470,136 $ 5,423~135 
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HOSPITAL, SERVICE DISTRICT NO. 3 OF THE PARISII OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL OTHER OPERATING REVENUE YEARS ENDED JUNE 30. 1997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 

Meals Medical records transcript fees Miscel].aneous rental Related party 60% loss (income) share Supplies sold to employees Drugs sold to employees Other income Total other operating revenue 
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Twelve Months 1997 9,606 2,409 7,800 151,309 364 844 

Twelve Months 1996 

__ 15,112 14,675 

Thirt e(~ Mont h~ _] 9. ~:~ 4 , ] 59 I , 45 ] 6, ? 50 0,313 .0- ~ o- 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF' ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL SCHEDULE OF OPERATING EXPENSES - SALARIES AND BENEFITS YEARS ENDED JUNE 30, ]997, 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 

Psychiatric unit Administration P]ant operations and maintenance Housekeeping Dietary and cafeteria Central supply Pharmacy Medical records Nursing services, acute care Respiratory care Radiology Laboratory Partial day psychiatric Contract physician Kidmed Total salaries Payrol] taxes Hospital i1~surance Total benefits 

Twelve Months 1997 $ 591,811 $ 
Twelve Months 1996 715 182 59 36 83 8 II 35 328 61 iii 365 

Thirt eer Month!~ 
744 . 246 ] 37 165 82 898 38 ,'11 93 225 A 2A9 ] (, 230 36,004 45] , 792 59, 76] 80. 664 92,569 -0- 160,037 {~.,./9] 1,642,169 . 2,000,305 2~9'37.34~ 123,395 -0- 156,305 .. -0 - ]56,111 --. 123 395 156 305 2Q9,155 Total. salaries and benefits $ ],765,56z~ $=_2,156 6~i0 $ 2 20_6~9.9_'/ 
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HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL SCHEDULE OF OPERATING EXPENSES - PROFESSIONAL FEES YEARS ENDED JUNE 30, 1997, 1996 AND ]'HE THIRTEEN MONTHS ENDED JUNE 30. 1995 

Nursing Psychiatric Radiology Laboratory Respiratory EKG Pharmacy OPTC contract physician Home health Contract physician Total professional fees 

-27 

Twelve Months 1997 62,809 $ 134.809 51,811 39,050 62,500 -0- 35,750 9,900 1,004,488 18 085 

Twelve Months 1996 164,066 $ 184.341 37,661 250 60,000 -0- 32,460 181,037 217,970 18,000 

ThJrt~(.~ Mon t h~. 19% 75,076 ] 8I , 386 77 . [)96 9, ] 50 ] 3. 000 ]. 700 29. 404 5] 5 . 393 0- 5! ,8/o $_ 1,419,202 $.. 895,785 $96(I!,75 



 

HOSPITAL SERVICE DISTRICT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL SCHEDULE OF OPERATING EXPENSES - OTHER EXPENSES YEARS ENDED JUNE 30. 1997. 1996 AND THE THIRTEEN MONTHS ENDED JUNE 30. 1995 

Management fees Miscellaneous service fees Legal and accounting Supplies Repairs and maintenance Telephone Utilities Travel Rentals Dues and subscriptions Geverning board MJ scellaneous Total revenue 
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Twelve Months 1997 Twelve Months 1996 

-- 16 003 21,179 

Thirt ee: Mont h!~ !2 ?> 

$_ i, 037,10_!l $ 924,297 $__~ c)(,~.06 / 



 
HOSPITAL SERVICE DISTR]CT NO. 3 OF THE PARISH OF ALLEN, STATE OF LOUISIANA ALLEN PARISH HOSPITAL SCHEDULE OF PER DIEM AND OTHER COMPENSATION PAID TO BOARD MEMBERS YEARS ENDED JUNE 30. 1997, 1996 AND THE TIIIRTEEN MONTHS ENDED JUNE 30, 1995 

Board Members Mr. E. O. Alexander Mr. Jimmy Savoie Mr. Alvin Klein Ms. Lucy Brandon Ms. Francis Cannon Mr. Roy Benoit: Mr. Kenneth Wilson Mr. Cecil Ashford Mr. 3ohnny Savant Mr. Charles Buck Total 

Twelve Months 1997 
440 $ 320 360 N/A N/A N/A N/A 360 320 

Twelve Months 1996 
440 $ 400 280 N/A 160 N/A N/A 440 80 40 N/A $__ 1,840 $ 1,800 $ 
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Th5 r t c'~'~ Montht, _] 995 
640 / 40 140 450 640 ]00 200 9O N/A NZA 3;~,__0C~ 
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GOVERNMENT AUDITING STANDARDS Board of Con~issioners Hospital Service District No. 3 Parish of Allen, State of Louisiana Kinder. Louisiana 
We have audited the general purpose financial Service District: No. 3 (the "District:") as of 1996, and the thirteen (13) months ended June thereon dated October 9. 1997. We conducted our audits in accordance Government Auditin~ Standards issued States. Those standards require that: reasonable assurance about whether the of material misstatement. 

statements of the Allen Parish IIo.,;i,ita] and for the years ended June 30, ] ~i97, 30, 1995, and have issued our repo.~ 
with generally accepted auditing standard~, and by the Comptroller General of the United we plan and perform the audit to obtain genera] purpose financial statements are ~i~:c, 

The management of the District is responsible for establishing and maintaining el internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and relatecl costs of internal control structure policies and procedures. The objectives of a:, internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized tL~ or disposition, and that. transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpos( financial statements in accordance with genera] ly accepted accounting princip] e~. Because of inherent ]imitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of a:~y evaluation of the structure to future periods is subject to the risk that procedu:{.~; may become inadequate because of changes in conditions or that the effectiveness el the design and operation of policies and procedures may deteriorate. In planning and performing our audits of the general purpose financial statemei~t~ of the District for the years ended June -'~0, 1997, 1996, and the thirteen (13) montL:. ended June 30, ].995, we obtained an understanding of the internal control struc-.t~.~e With respect to the internal control structure, we obtained an understanding of the design of relevant polieies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing proe~c,;rcs; for the purpose of expressing our opinion on the general purpose financial sta=~ii~ n[s and not to provide an opinion on the internal control structure. Accordingly, wc tie not express such an opinion. 



Board of Commissioners Hospital Service District No. 3 Parish of Allen, State of Louisiana Page Two 
We noted c~;rtain matters involving tbe interns] control structure and its operat Joz that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable eonditions inwH\~ matters coming to our attention relating to operation of tile internal control structure significant deficiencies in the dcsi~ that, in our judgment, could adw~rse] affect the entity's ability to record, process, summarize and report financis] consistent with the assertions of management in the general purpose financial statements. The schedule that accompanies this letter summarizes our comments suggestions regarding these matters. 

o r 

A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be materi,'C in relation to the- general purpose financial statements being audited may occur and ~Lot be detected within a timely period by employees in the normal course of performi1:~. their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditio~l~ and, accordingly, would not necessarily disclose all reportable conditions that a~ e also considered to be material weakne.sses as defined above. However, we believe :~on~ of the reportable conditions described on the accompanying schedule is a material weakness. This report is intended for the information of the Board of Commissioners, managc and the office of! the Legislative Auditor of the State of Louisiana. However, t~ report is a matter of public record, and its distribution is not limited. 

October 9. 1997 e Accountants 

EASLEY, LESTER AND WELLS 



I. Finding 
ALLEN PARISH HOSPITAL AUDITORfS COMMENTS AND RECOMMENDATIONS FOR THE YEAR ENDED JUNE 30. 1997 

The District's deposits with one financial institution exceeded the FDJC insurance limit and the securities pledgee in the name of the Distr~ct during various times of the yea~ because the deposits were not being monitored. Recommendation: We recommend the District monitor the deposits on a monthl~ basis as part of the bank reconciliation task. Response 
2. Finding 

The District will monitor the bank deposits and balances oi~ a monthly basis and take the appropriate action regarding securities pledged in the name of the District. 
During last yearts audit, we recommended entering into negotiations to revise the existing home health contract to have more defin:[te payment terms and duties which are auditable by the District's management. While the hospital has entered into negotiations, no agreement has been reached to finalize the contract. Recommendation: We recommend continued efforts in finalizing a new home health contract. Response 

3. Finding 
The Hospital expects a signed agreement by December 31. 1997. 
Over half of the Medicare partial day psychiatric claims filed as of year end have been denied by the Medicare intermediary Recommendation: We reco~nend the District establish an effective utilization review to reduce future denials. We also recomuend contacting legal counsel about management company services ~il,d the partial day psychiatric program operation. 

Response Consultants have been hired to establish an effective utilization program for the partial day program. The hospital has notified the management company of intent to explore options in the contract regarding denials. 



4. Finding 
ALLEN PARISH HOSPITAL AUDITOR' S COMMENTS AND RECOMMENDATIONS (Continued) FOR THE YEAR ENDED JUNE 30. 1997 

For the past two years we have recommended the appeal of Medicaid denied claims based on medical inappropriateness. We have also recommended establishing an effective utilization review to reduce future claims from becoming denied. The District is still experiencing a material numb~ of claims being denied based on medical inappropriateness, Recommendation: We recommend continued efforts on the appeals and establishing an effective utilization review. Response The facility's attorney is pursuing the appeals process regarding denied claims. Facility employees have been traJ1~ed on more effective utilization review and will continue to follow the appropriate procedures for the review and appeal proces~ 
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Independent Auditors' Re~ort on Compliance Based on an Audit of General PurDose Financial Statements Performed in Accordance with 

Board of Commissioners Hospital Service District No. 3 Parish of Allen, State of Louisiana Kinder. Louisiana 
We have audited the general purpose financial statements of the Allen Parish Hospital Service District No. 3 (the "District") as of and for the years ended June 30, ]997, 1996, and the thirteen (13) months ended June 30, 1995 and have issued our repor~ thereon dated October 9. 1997. We conducted ouc audits in accordance Government Auditing[ Standards issued States. Those standards require that: reasonable assuranee about whether the misstatement. 

with generally accepted auditing standa~d~ alld by the Comptroller General of the United we plan and perform the audit to obtain financial statements are free of material 
Compliance with laws, regulations, contracts and grants applicable to the Dis~ ric the responsibility of the District's management. As part of obtaining reasonal~]c assurance about whether the financial statements are free of material misstatcmer we performed tests of the District's compliance with certain provisions of laws, regulations, contracts and grants. However, the objective of our audit of the g~neral purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinJon The results be reported of our tests disclosed one instance of noncompliance that is require:~ to under Government Auditin~ Standards. During various times of the year the District's deposits with one financial institution exceeded the FDIC insurance limits and the securities pledged i:! the name of the District. While performing our audit, we read the responses to the questions in the Systezi,~; Survey and Compliance Questionnaire completed by management: and adopted by the Board ol Con~nissioners and found no evidence that would indicate that the Hospital Sc~r,~ice District had not: answered the questions correctly. However, it should be noted !ha~ our audit was not directed primari]y towards the answers to the questions in ~h,~ ques tionna J re. 



Board of Commissioners Hospital Service District No. 3 Parish of A]len, State of Louisiana Page Two 
This report is intended for the information of the Board of Commissioners, man~ ~,~ ent and the office of the Legislative Auditer of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

October 9. ].997 

EASLEY, LESTER AND WELLS A CORPOR~ TION OF tER~'lIlt:l~ PUBLIC A ('COUNTaNTL~ 


