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FINANCIAL SI'2CTION 



Suite 3500 One Shell Square New Orleans, LA 70139 3599 

The Members of the Washington Parish School Board Franklinton. Louisiana: 
Independent Auditors' Report 

We have audited the accompanying general purpose financial statements of the Washington Parish School Board (the School Board), as of and for the year ended June 30, 1999, as listed in the table of contents. These general purpose financial statements are the responsibility of the School Board's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Audithzg Staudurds, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the School Board as of June 30, 1999, and the results of its operations and the cash flows of its proprietary fund type for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued our report dated October 15, 1999, on our consideration of the School Board's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. The Year 2000 supplementary information, as listed in the table of contents, is not a required part of the general purpose financial statements, but is supplementary information required by the Governmental Accounting Standards Board, and we did not audit and do not express an opinion on such information. Further, we were unable to apply to the information certain procedures prescribed by professional standards, because of the nature of the subject matter underlying the disclosure requirements and because sufficiently specific criteria regarding the matters to be disclosed have not been established. In addition, we do not provide assurance that the School Board is or will become year 2000 compliant, that the School Board's year 2000 remediation efforts will be successful in whole or in part, or that parties with which the School Board does business are or will become year 2000 compliant. 
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Our audit was performed for the purpose of forming an opinion on the general purpose financial statements of the School Board taken as a whole. The combining, individual fund and individual account gronp financial statements and schedules listed in the accompanying table of contents are presented for purposes of additional artalysis and are not a required part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a whole. 
October 15, 1999 





 

WASIIINGTON I'ARISII SCtlOOI, BOARD Franklinton, Louisiana Combined Statement of Revenues. Expenditures. and Changes in Fund Balances - All Governmental Fund Types Year ended June 30.1999 with comparative totals fur the year ended June 30, 1998 
Government fund 

Revenues: Local sources: Taxes: Ad valorem $ 797.864 Sales and use 3.127.296 Interesl e.amings 281.338 Food settees Other 243.278 State sources: Equahzafon 17.729,724 Olher 1.033,846 Federal sources: Unrestricted - indirect cost recoveries Restricted grantsqn-aid 15.895 Olhe[ - commodities 35.996 4.172.233 120.133 Expenditures: Insl~ctiun: Regular programs Sp~ial programs Aduh and conlinuing education programs Support serviccs: Sludenl services lnslroclional staff support General adlninist ra fion School administration Business se~ic e~ Plant services Student transportation services Food services Consllalc6on Communily se~ice programs l;~cbt settee: Principal redremenl Interest and bank charges Total expenditures Excess (deficiency) of revenues over expenditures Other firlaneing sources {uses): Sale of fixed assets Build proceeds (note 9) Operating transfers in {note 6) Ope[ating transfers out (note 6) Total olher financing sources (uses Excess of revenues and olher sources over expenditures and other uses Fund balances at beginning of year Fufld balances at end of year 

1.120.645 3.406.908 128.472 

21.969.863 .259.378 519 38,996 (22,079) 

~ pro,ieet~ 
882,874 73,249 24.404 

907.278 
2.148.940 51.020 270.050 1.359.985 27.86 123.771 839.729 16,432 
4,809,927 27.183 
22.079 (35,996) (13.917) 

575.000 310.469 

73.249 

(memarandumonhl 1999 1998 

7.545.q94 1.182,702 52.906 3.986.965 136.125 29.O46,878 28.163,752 1.120.645 5.555,848 125,472 795~303 - 669.479 3,430 1.944,747 1.388,161 232,806 1.789,097 2.333,362 - 839,729 .438.998 1.438,998 16.432 

0.917.583 5.180.053 145.608 

575,000 495.000 310,469 247.431 913.330 1,442,428 29.135,548 28,22~.410 (6.052L {I.369,179) (88,670) (56,658) 
1.155.000 41.537 ~4J.537~ 55,000 .254.415 1.273.814 13.266 (6.052) (214.179) 1.066,849 1.197.757 4.808.727 669.699 998.583 1.254,815 7.73L824 6,534,067 

See accompanying notes to general purpose financial slatements 
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WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Statement of Revenues, Expenses, and Changes in Retained Earnings - Proprietary Fund Type - Internal Service Fund Year ended June 30, 1999 with comparative totals for the year ended June 30, 1998 
Operating revenues - premiums Operating expenses: Worker's compensation benefits C/aims administration fees Excess insurance premium payments Legal services Other expenses Total operating expenses Operating income Nonoperating revenues Interest Other revenue Total nonoperating revenue Net income Retained earnings at beginning of year Retained earnings at end of year 
See accompanying notes to general purpose financial statements 

Stalemen| 4 

1999 1998 
$ 293,753 
49,859 3,500 20.769 2,004 5,114 81.246 212,507 
64,617 1,734 66.351 278.858 1.373.361 $ 1.652,219 

325,8f~ 
139,127 5.094 41.784 3.479 7,784 197,268 128.596 
58,812 6.674 65,486 194.082 1,179.279 1,373,361 



 

WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Statement of Cash Flows - Proprietary Fund Type - Internal Service Fund Year ended June 30, 1999 with comparative totals for the year ended June 30, 1998 
Cash flows from operating activities: Premiums Operating expenses Net cash provided by operating activities Cash flows from investing activities - interest earned Net increase in cash and cash equivalents Cash and cash equivalents at beginning of year Cash and cash equivalents at end of year Reconciliation of operating income to net cash provided by operating activities - operating income Adjustments to reconcile operating income to net cash provided by operating activities - change in liabilities Net cash provided by operating activities 
See accompanying notes to general purpose financial statements 

Statement 5 

1999 1998 
$ 293,753 (86,030) 207,723 66,351 274,074 1,458,766 $ 1,732,840 
$ 212,507 (4,784) $ 207,723 

325,864 (154,679) 171,185 58.812 229,997 1,228,769 1,458,766 
28,596 42,589 71.185 



WASHINGTON PARISH SCItOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30. 1999 
(1) Summary of Significant Accounting Policies The Washington Parish School Board (the School Board) was created by Louisiana Revised Statute (LSA-R.S.) 17:51 to provide public education for the children within Washington Parish. The School Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own government consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised of eight members who are elected from eight districts for concurrent terms of four years. 

(a) Reporting Entity The basic criterion for determining whether a governmental department, agency, institution, comrnission, public authority, or other governmental organization should be included in a governmental unit's reporting entity for general purpose financial staternents is the exercise of oversight responsibility over such agencies by elected officials. This could include the appointment of management by elected officials, the accountability of management to elected officials for fiscal matters, and the ability of elected officials to significantly influence operations, such as reviewing and approving budgetary requests and amendments. One manifestation of the oversight responsibility is financial interdependency between the governmental unit and an agency, including responsibility for funding deficits and operating deficiencies, control of surplus funds, and governing the process of collecting and disbursing funds. There may be circumstances where factors other than oversight are so significant in the relationship between a particular agency and a reporting entity that exclusion of the agency from the reporting entity's financial statements would be misleading. The scope of public service is one such factor that includes the following aspects: (1) Whether the activity is for the benefit of the reporting entity and/or its residents. (2) Whether the activity is conducted within the geographic boundaries of the reporting entity and is generally available to the citizens of that entity. Several agencies, although meeting the criterion for scope of public service, are not included in the financial statements of the School Board because there is no oversight responsibility by elected School Board officials and no financial interdependency with the School Board. These agencies, such as the parish police jury, independently elected parish officials and municipalities within the parish, are separate taxing entities established by Louisiana law. 

9 



WASHINGTON PAR1Slt SCItOOL BOARD Franklinton, Louisiana Notes to Genera] Purpose Financial Statements June 30. 1999 
The accounting policies of the Washington Parish School Board conforal to generally accepted accounting principles as applicable to governmental units. The following is a summary of the more significant policies. (b) Basis of Presentation - Fund Accounting The accounts of the School Board are organized on the basis of funds or account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund eqnity, revenues, and expenditures. Resources are allocated to and accounted for in the individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are summarized by type in the financial statements. The following fund types and account groups are used by the School Board: Governmental Fund Types Governmental funds are those through which most governmental functions of the School Board are financed. The acquisition, use, and balances of the School Board's expendable financial resources and the related liabilities are accounted for through governmental funds. All governmental funds are accounted for on a spending measurement focus, that is the measurement focus is based upon determination of changes in financial position, rather than upon net income determination. The following are the School Board's governmental fund types: General Fund - The General Fund is the general operating fund of the School Board. The General Fund receives most of the resources derived by the School Board from local sources (principally ad valorem and sales taxes) and state sources (principally the Stale Equalization funding). General fund expenditures represent the cost of general school system operations and individual functional categories of instructional and support services, It is used to account for all financial resources except those required to be accounted for in another fund. Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. Debt Service Funds - Debt Service Funds resources for, and the payment of, general costs. are used to account for the accumulation of long-term debt principal, interest and related 

Proprietary Fund Type The Proprietary Fund is used to account for the School Board's ongoing organizations and activities which are similar to those often found in the private sector. The Proprietary Fund is accounted for on a capital maintenance measurement focus, that is the measurement focus is based upon determination of net income. The School Board applies all applicable FASB l 0 (Continued) 



WASHINGTON PARISH SCltOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30. 1999 
pronouncements issued on or before November 30, 1989, ill accounting and reporting for its propriety fund operations unless those pronouncements conflict with or contradict GASB pronouncements. The School Board's proprietary fund type is limited to Internal Service Funds as follows: Internal Service Fund - The Internal Service Fund accounts for the Self-lnsurance Program, which is provided by one department to other departments. Fiduciary Fund Type The Fiduciary Fund is used to account for assets held by the School Board in a trustee or agency capacity. The following Fiduciary Fund is maintained by the School Board: Agency Fund - The School Activity Agency Fund is used to account for assets held by the School Board as an agent for the individual schools and school organizations. Agency Funds are custodial in nature and do not involve measurement of results of operations. 
Account Groups Account groups are used to establish accounting control and accountability for the School Board's general fixed assets and general long-term obligations. The following are the School Board's account groups: General Fixed Assets Account Group - This account group has been established to account for the general fixed assets of the School Board. Items that are charged against the capital outlay accounts, materials and supplies, and repairs and maintenance that meet the capitalization policy are recorded in the General Fixed Asset Account Group. General Long-Term Debt Account Group - This account group is established to account for all long-term obligations of the School Board. Long-term liabilities expected to be financed from governmental funds, are accounted for in the General Long-Term Debt Account Group, not in the governmental funds. The two account groups are not "funds." They are concerned only with the measurement of financial position. They are not involved with measurement of results of operations. Because of their spending measurement focus, expenditure recognition for governmental fund types excludes amounts represented by noncurrent liabilities. Because they do not affect net current assets, such long-term amounts are not recognized as governmental fund type expenditures or fund liabilities. They are instead reported as liabilities in the General Long- Term Debt Account Group. (c) Basis of Accounting Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
The modified accrual basis of accounting is followed by all governmental funds (General Fund, Special Revenue Funds and Debt Service Funds). Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both measurab)e and available. Ad valorem taxes are considered "measurable" at the time of preparation of the tax roll by the tax assessor. Available means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual requirements of the numerous individual programs are used as guidance. There are, however, essentially two types of these revenues. In one, monies must be expended on the specific purpose or project before any amounts will be paid to the School Board; therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to comply with prescribed compliance requirements. These resources are reflected as revenues at the time of receipt or earlier if the susceptible to accrual criteria are met. 

Expenditures are generally recognized under the modified accrual basis of accounting when tile related fund liability is incurred. As of June 30, 1999, all instructional related salaries for July and August have been accrued because the salaries have been earned but not paid. An exception to this general rule is principal and interest oll general long-term debt which is recognized when due. The Proprietary Fund is accounted for using the accrual basis of accounting. Its revenues are recognized when they are earued and its expenses are recoguized when they are incurred. The School Activity Agency Fund is custodial in nature (assets equal liabilities) and does not involve measurement of results of operations. (d) Budgetary Data The School Board utilizes the following procedures in establishing the budgetary data reflected in the financial statements: (l) On Seplember 10, 1998, the Superintendent submilted to the School Board a proposed operating budget for the fiscal year commencing on July 1. The operating budget includes proposed expenditures and sources of funding. (2) A public hearing was conducted after official journal notification (3) On September 10, 1998, the budget was legally adopted during public session (4) The budget document is structured such that revenues are budgeted by source and appropriations by function. The Special Revenue Funds are budgeted by program. School Board policy provides that expenditures may not exceed appropriations on a functional basis. Revisions to the budget as enacted require School Board approval. 12 (Continued) 
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WASHINGTON PARISH SCltOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
Revisions are made as considered necessary The School Board utilizes formal budgetary integralion as a management control device for the General Fund and Special Revenue Funds. Comparison of budgeted and actual amounts, as shown in Slalemen! 3 in the accompanying financial report, includes the General Fund and Special Revenue Funds. The basis of accounting applied to budgetary data presented is substantially consistent with the appropriate basis of accounting for each fund type for which an annual budget is prepared. Budgeted amounts reflected in the accompanying budget and actual comparison are as originally adopted and legally amended by the School Board during the fiscal year. Appropriations which are not expended lapse at year-end. (8) The School Board is legally required to prepare annual operating budgets on its General and Special Revenue Funds. (e) Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of funds are recorded in order to reserve that porlion of the applicable appropriation, is employed in the governmental funds as a management control device. However, at year end, all encumbrances lapse and must be budgeted in the subsequent year. Or) Cash and Cash Equivalents Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits. These deposits are recorded at cost which approximates markel. Under slate law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. For purposes of the sta~.ement of cash flows, the School Board considers all highly-liquid investments with an original maturity of three months or less when purchased to be cash equivalents. (g) lntergovernmental Receivables lntergovemmental receivables consist of receivables for reimbursement of expenditures under various state and federal programs and grants. All amounts are expected to be collected within the next twelve months. (It) Short-Term lnterfund Receivables~Payables Short-term interfund loans are classified as interfund receivables/payables 



WASHINGTON PARISH SCtlOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30. 1999 
(i) Inventories All purchased inventories are valued at cost (first-in, first-out); commodities are assigned values based on information provided by the U.S. Department of Agriculture. Inventories in the School Lunch Special Revenue Fund consist of food and supplies. The commodities are recorded as revenue and expenditures when consumed. (j) General Fixed Assets Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. No depreciation has been provided on general fixed assets, nor has interest been capitalized. All fixed assets are valued at historical cost or estimated at historical cost if actual historical cost is not available. Donated fixed assets are valued at their fair market value on the date donated. 
Long-term obligations expected to be financed from governmental funds are accounted for in the General Long-term Debt Account Group. Long-term debt is recognized as a liability of a governmental fund when due, or when resources have been accumulated in the debt service fund for payment early in the following year, For other long-term obligations, only that portion expected to be financed from expendable available financial resources is reported as a fund liability of a governmental fund. The remaining portion of such obligations is reported in the general long-term debt account group. Long-term liabilities expected to be financed from proprietary fund operations are accounted for in those funds. (I) Deferred Revenues Deferred revenues arise when resources are received by the School Board before it has a legal claim to them or when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the School Board has legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. (m) Vacation and Sick Leave All 12-month employees earn from 6 to 24 days of vacation leave each year, depending on their length of service with the School Board. Vacation leave can be accumulated to a maximum of 10 days at the end of each calendar year. Teachers and other 9-month employees earn 10 days of sick leave each year. All 12-month employees earn up to 12 days sick leave each year, depending on their length of service with the School Board. Sick leave can be accumt~lated without limitation. Upon retirement, unused sick leave up to 25 days and unused vacation leave up to 10 days is paid to employees (or their heirs) at the employee's current rate of pay. Under the Louisiana Teachers Retirement System, the total unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after July 1, 1988, under the Louisiana Teachers Retirement System and for sick leave earned under the Louisiana School Employees Retirement System, all unpaid sick leave, which excludes the 25 days paid, is used in the retirement benefit computation as earned service. 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
Sabbatical leave may be granted for rest and recuperation aud for professional and cultural improvement. An employee with a teacher's certificate is entilled, subjecl to approval by the School Board, to one semester of sabbatical leave after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous service. Sabbatical leave benefits are recorded as expenditures in the period paid. The cost of current leave privileges is recognized as a current-year expenditure in the governmental funds when leave is actually taken. The cost of leave privileges not requiring current resources is recorded in the General Long-Term Debt Account Group. (n) Pension Plans The School Board participates in two pension plans administered by other governmental entities which cover substantially all employees who meet certain length of service requirements. (o) Reserves Use of the term "reserve" in describing governmental fund "Fund Balances" and proprietary fund "Retained Earnings" indicates that a portion of the fund balance or retained earnings is not available to appropriate for expenditure or is legally segregated for a specific future use. The nature and purpose of these reserves are explained as follows: Inventory - This amount represents the portion of fund balance reserved in the Special Revenue fund for purchased inventory. It is reserved which indicates that the balance does not constitute available expendable resources even though purchased inventory is a component of net current asBe~s. Capital Proiects - This amount consists primarily of dedicated bond proceeds for repairs to Varnado High School. ])ebt Service - This amount represents the portion of fund balance that has been reserved in the Debt Service Fund for future payment of principal and interest on bonded debt. Reserved Other: Reserved for Schools - This reservation reflects Board-approved amounts dedicated to the schools by sales tax ordinances. Property Insurance Deductible - The Board has reserved the fund balance in the Genera Fund to cover the per year deductible for fire and extended coverage on School Board properties. (p) Designations Use of the term "designated" in describing governmental fund "Fund Balances" indicates that a porlion of the fund balance has been segregated to indicate tentative plans for future financial resource use. The nature and purpose of these designations are as follows: Designated for Schools - This designation is allocated for expenditures of the individual schools on a per pupil basis. 



WASHINGTON PARISH SCHOOl. BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30.1999 
1)esienated for School Board Office - This designation is allocated for expenditures of the School Board's Central Office, warehouse, and vocational center Designated for Copier Expenditures - The designation is allocated to for future lease obligalious for the School Board's copier (q) lnterfund Transactions There are several types of transactions that are reported in the general purpose financial statements as interfund items. Interfund transactions which constitute reimbursements to a fund for expenditures or expenses initially made from that fund which are properly applicable to another fund are recorded as expenditures or expenses in the reimbursing fund and as reductions of the expenditure or expense in the fund that is being reimbursed. Nonrecurring or nonroutine transfers of equity between funds are treated as residual equity transfers and are reported as additions to or deductions from fund balance. All other transfers are treated as operating transfers and are included in the results of operations of both governmental and proprietary funds. (r) Sales Taxes On October 4, 1966, the voters of Washington Parish approved a one percent parishwide sales and use tax to be levied for the Washington Parish School Board and the City of Bogalusa School Board. The proceeds of the tax are allocated on the basis of 45 percent to the Washington Parish School Board and 55 percent to the City of Bogalusa School Board. The proceeds, after payment of necessary costs and expenses of collecting the tax, are dedicated for payment of salaries of teachers, other school personnel, and for other operating expenditures. On April 4, 1981, the voters of Washington Parish approved a one percent sales and use tax to be levied for the Washington Parish School Board. The proceeds, after payment of necessary costs and expenses of collecting the tax, are dedicated to the general operation and maintenance of the schools in the parish, including the payment of salaries and fringe benefits of all school board employees, to acquire land and buildings, make other capital improvements to the schools in the parish, and to fund bonds for the purpose of making capital improvements as mentioned previously. Sales and use taxes are collected and remitted to the School Board by the Washington Parish Sheriff's Office. The sales and use taxes collected in June on behalf of the Washington Parish School Board are remitted to the School Board by July 30. (s) Claims and Judgments The School Board accounts for its workmen's compensation self-insurance program in its internal service fund. The liabilities for claims and judgments are reported when it is probable that a loss has occurred and the amount of that loss can be reasonably estimated. Liabilities include an amount for claims that have been incurred but not reported. Because actual claims liabilities depend on such complex factors as inflation, changes in legal doctrines, and damage awards, the process used in computing claims liability does not necessarily result in an exact amount. Claims liabilities are reevaluated periodically to take into consideration recently settled claims, the frequency of claims, and other economic and social factors. (Continued) 



WAStlINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
(t) Comparative Total l)ata (Memorandum Only) Comparative total data for the prior year have been presented in the combined financial statements in order to provide an understanding of changes in the School Board's financial position and operations. However, comparative data (i.e., presentation of prior year totals by fund type) have not been presented in each of the individual statements since their inclusion would make the statements unduly complex and difficult to read. The total data, captioned "Memorandum Only," are the aggregate of the fund types and account groups. No consolidating or other eliminations were made in arriving at the totals; thus, they do not present consolidated information. (2) Cash and Cash Equivalents At June 30, 1999, the School Board had cash and cash equivalents as follows Money market and bank accounts Time certificates of deposit LAMP $ 1,419,180 6,651,562 2,659,874 $ 10,730,616 Under state law, the bank balances of these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal agent. At June 30, 1999, the School Board was in compliance with this policy. LAMP represents those assets held in the Louisiana Asset Management Pool (LAMP), a local government investment pool which is not categorized under GASB Codification Section 150.164 because the investment is in a pooled fund and thereby not evidenced by securities that exist in physical or book entry form. LAMP, a local government investment pool, is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana, which was tormed by an initiative of the State Treasurer in 1993. While LAMP is not required to be a registered investment company under the Investment Company Act of 1940, its investment policies are similar to those established by Rule 2-a7, which governs registered money market funds. The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are registered to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Governnrent, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those securities. The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in excess of 397 days. The fair market value of investments is determined on a weekly basis to monitor any variances between amortized cost and market value. For purposes of determining participants' shares, investments are valued at amortized cost. LAMP is designed to be highly liquid to provide immediate access to participants. 

(Continued) 



WASHINGTON PARISH SCIIOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
(3) Property Taxes The School Board levies taxes on real and business personal property located within Washington Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the Washington Parish Tax Assessor and approved by the State of Louisiana Tax Commission. The Washington Parish Sheriffs office bills and collects property taxes for the School Board Collections are remitted to the School Board monthly. Property Tax Calendar Assessment date Levy date Total taxes are due Penalties and interest are added Lien date Tax sale - delinquent property 

January 1 Not later than June 15 November 15 December 31 January l About June 1 The School Board is permitted to levy taxes up to 10% of the assessed property valuation for each specified purpose, or in the aggregate for all purposes, 50% of the assessed valuation for the payment of principal and interest on long-term debt after approval by the voters of the parish. The tax roll is not prepared by the tax assessor until November of each year; therefore, the amount of property taxes to be collected within the next year is not known. As a result, no property tax receivable for calendar year 1998 taxes is included on the accompanying combined balance sheet. The School Board records property taxes when received. The distribution of the School Board's levy (tax rate per $1,000 assessed value) to its funds was as follows: 
Parish-wide taxes: Constitutional General operational Maintenance and operation Maintenance and operation District taxes - Angle School District 

Authorized Millage 
3.91 5.12 5.12 4.83 5.12 

Levied Millage 
3.91 5.12 5.12 4.83 5.12 Authorized Levied Millage Low tligh _ Millage Low lligh District taxes - bond and interest 5.12 39.00 5.12 36.00 

(Continued) 



(4) Receivables 

WASHINGTON PARISH SCHOOl. BOARI) Franklinton, Louisiana Notes to General Purpose Financial Statements Junc 30. 1999 
Receivables at June 30, 1999 are as follows 

General Fund ]ntergovernmental - state grants including pass-through Federal grant reimbursements $ 450,822 (5) Fixed Assets A summary of changes in general fixed assets is as follows Balance July 1, 1998 Land $ 397,756 Buildings and improvements 12,504,831 Furniture and equipment 6,215,151 $ 19,117,738 
Additions 
3,375,177 1,393,044 4,768,221 

Special Revenue Funds Total 
1,385,259 1,836,081 

Balance Deletions June 30, 1999 
(372,824) (279,926) 

Additions to general fixed assets are included in plant services expenditures 
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397,756 15,507,184 7,328,269 23,233,209 



WASHINGTON PAR1SIt SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30. 1999 
(6) Other Individual Fund Disclosures (a) lnterfund Receivables and Payables Individual fund interfund receivable and payable balances at June 30, 1999 were as follows 
General Fund Special Revenues Funds IASA - Title I IASA - Title II IASA - Title VI Special federal funds Federal Drug Free Schools IDEA (Special Education) 

School Activity Agency Funds Pine High School Vamado High School 
Total General Fund 

Amount 
742,577 3,575 14,897 246,298 19,075 98,257 1.124.679 5,000 3.833 8.833 

(b) Operating Transfers Individual fund interfund operating transfers for the year ended June 30, 1999 were as follows 
Fund Genera Special Revenue: IASA (Title I) Special federal funds Federal ESEA Drug-Free Schools IDEA (Special Education) School Lunch Total - Special Revenue 

Operating transfers in $ 35,996 

22.079 22.079 

Operating transfers out 22,079 
28,358 713 685 6,240 
35.996 Capital projects: Vamado High School 41,537 Varnado High School Reconstruction 41,537 Total capital projects Total - all funds 41,537 $ 99.612 41,537 99,612 



WASHINGTON PARISH SCHOOL BOARI) Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
(7) Accounts, Salaries, and Other Payables Payables of $1,707,383 at June 30, 1999 are as follows 

General Fund Salaries and related withholdings and accruals $ 1,036,731 Accounts 257,673 
Special Revenue Fund Total 
149,597 263,382 412.979 

1,186,328 521,055 
(8) Changes in Agency Fund - Deposits Due Others The changes in school activity accounts for the year ended June 30, 1999, are as follows Balance at beginning ofyear Additions Reductions School activity accounts $ 271,871 1,509,236 

Balance at end of year 336,228 (9) Long-Term Obligations The following is a summary of long-term obligation transactions for the year ended June 30, 1999 
Long-term obligations at July 1, 1998 Deductions 

Compensated Bonded debt absences Total 
$ 4,660,000 (575,00O) 1.155.000 1,040,980 41.695 5,700,980 (575,000) 1.196.695 Long-term obligations at June 30, 1999 $ 5,240,000 1,082,675 6,322,675 All School Board bonds outstanding at June 30, 1999, in the amount of $5,240,000, are genera obligation bonds with final maturities from 2000 to 2018 and interest rates from 4.3 to 9.0 percent. 

(Continued) 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements 
The individual issues are as follows 
Bond issue Original issue 

June 30, 1999 
Interest rates Final payment due lnterestto maturity Principal outstanding 

Franklinton-Enon-1991 $ 5,320,000 4.77%-6.77% March 2004 $ 581,860 2,880,000 Varnado School District - 1998 1,250,000 4.2% - 9% March 2018 665,950 1,240,000 Mr. Hermon School District - 1998 1,250,000 4.2% - 9% March 2018 610,678 1,120,000 $ 1,858,488 5.240.000 
All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on taxable property within the parish. At June 30, 1999, the School Board has accumulated $992,531 in the debt service funds for future debt requirements. The bonds are due as follows: 
2000 2001 2002 2003 2004 Thereafter 

Principal payments 585,000 615,000 660,000 695,000 745,000 1.940.000 5,240,000 

Interest payments 307,125 271,353 230,470 ]86,020 138,955 724,565 858,488 

Total 892,125 886,353 890,470 881,020 883,955 2,664,565 7.098.488 In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term bonded debt in excess of 50 percent of the assessed value of taxable property, which includes both homestead exempt property and nonexempt property. At June 30, 1999, the statutory limit is $32,339,545, outstanding bonded debt totaled $5,240,000 and the legal debt margin is $27,099,545. The School Board is in compliance with all significant limitations and restrictions set forth in the individual bond indentures. At June 30, 1999, employees of the School Board have accumulated and vested $1,082,675 of employee leave benefits. Vested benefits are considered to be the accumulated leave value of employees with ten years of experience. This amount is recorded within the general long-term debt account group. General Fund expenditures are recorded when incurred. 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
(10) Reservation and Designations of Fund Balance The General Fund's reserved and designated fund balances as of June 30, 1999 are as follows 
Reserved fund balance: Reserved for schools $ Reserved by Board for property insurance deductible 
Designated fund balance: Designated for schools, to be approved by Board for reservation Designated for school board office Designated for copier expenditures 

269,407 256,562 $ 525,969 
2,495,388 295,313 55.071 2,845,772 (11) Self-Insurance Program On July 1, 1990, the School Board established a Self-lnsurance Program (an internal service fund) to account for and finance its uninsured risk of loss in regard to workers' cmnpensation insurance. Under the terms of an excess workers' compensation insurance agreement with a private insurance company, which became effective July 1, 1990, the School Board's maximum liability per occurrence is $175,000 with a three-year maximum liability of $639,582 for all claims paid during a three-year period. The School Board purchases commercial insurance with an excess limit of $1,000,000 for claims in excess of coverage provided by the program. As of June 30, 1999, the School Board reported a claims liability of $80,621 in the internal service fund. All funds of the School Board participate in the program and make payments to the internal service fund in amounls needed to pay current-year claims and to establish a reserve for catastrophic losses. At June 30, 1999, there are no long-term obligations arising from the Self-lnsurance Program, and tile program has retained earnings of $1,652,219. Changes in the fund's claims liability amount in previous years are as follows: 

1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 

Beginning balance 830 1,213 15,078 62,725 94,155 42,816 85,405 

Current-year daims and changesin estimates 30,579 55,838 125,881 123,078 58,873 139,127 52,393 

Balance at Claim fiscal payments year end (30,196) (41,973) (78,234) (9l ,648) (110,212) (96,538) (57,177) 
1,213 15,078 62,725 94,155 42,816 85,405 80,621 



WASHINGTON PARISlt SCItOOL BOARD Franklinton, Louisiana Notes to General Purpose Financial Statements June 30, 1999 
(12) Pension Plans Substantially all employees of the School Board are members of two statewide retirement systems. In general, professional employees (such as teachers and principals) and lunchroom workers are membcrs of the Teachers' Retirement System of Louisiana; other employees, such as custodial personnel and bus drivers are members of the Louisiana School Employees' Retirement System. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information, as required by the Governmental Accounting Standards Board Statement No. 27, relative to each plan follows: (a) Teachers' Retirement System of Louisiana (TRS) Plan description - The School Board participates in two membership plans of the TRS, the Regular Plan and Plan B. The TRS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The TRS issues a publicly available financial report that includes financial statements and required supplementary information for the TRS. That report may be obtained by writing to the Teachers' Retirement System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446. Funding policy - Plan members are required to contribute 8.0 percent and 5.0 percent of their annual covered salary for the Regular Plan and Plan B, respectively. The School Board is required to contribute at an actuarially determined rate. The current rate is 16.5 percent of annual covered payroll for both membership plans. Member contributions and employer contributions for the TRS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. The School Board's employer contribution to the TRS, as provided by state law, is funded by the State of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances from the School Board. The School Board's contributions to the TRS for the years ending June 30, 1999, 1998 and 1997 were $2,270,648, $2,171,068, and $2,020,557, respectively, equal to the required contributions for each year. (b) Louisiana School Employees' Retirement System (LSERS) Plan Description - The LASERS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits, Benefits are established and amended by state statute. The LSERS issues a publicly available financial report that includes financial statements and required supplementary information for the LSERS. That report may be obtained by writing to the Louisiana School Employees' Retirement System, Post Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (504) 925-6484. Funding Policy - Plan members are required to contribute 6.35 percent of their annual covered salary and the School Board is required to contribute at an actuariany determined rate. The current rate is 6.00 percent of annual covered payroll. Member contributions and employer contributions for the LSERS are established by state law and rates are established by the Public 



WASHINGTON PARISH SCHOOL BOARI) FRANKLINTON, LOUISIANA Notes to General Purpose Financial Statements June 30, 1999 
Retirement Systems' Actuarial Conunittee. The School Board's employer contribution for tile LSERS is funded by the State of Louisiana through annual appropriations and by renfittances from the School Board. The School Board's contributions to the LSERS for the years ending June 30, 1999, 1998 and 1997 were $92,155, $91,684, and $93,002, respectively, equal to the required contributions for each year. (13) Post-retirement Health Care Benefits The Washington Parish School Board provides certain continuing health care and life insurance benefits for its retired employees as provided by Louisiana Revised Statute (LSA-R.S.) 17:1223. Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for active employees are provided through the State Employees Group Benefits Program, whose mou(hly premiums are paid jointly by the employee and the School Board. The School Board recognizes the cost of providing these benefits (School Board's portion of premiums) as an expenditure when the monthly healthcare benefit premiums are due. In 1999, healthcare benefit premiums totaled $1,729,151 of which $1,057,072 represented the employees' portion with the remaining amount funded by School Board revenues. Also included in the total amount is the cost of retiree benefits totaling $514,342 for 264 retirees. (14) Excess of Expenditures Over Appropriations For those funds for which a budget-to-actual comparison was made, actual expenditures exceeded budgeted expenditures on a line item basis as follows: 
General Fund Instruction: Adult and continuing education programs $ Support Services: lnstruclional staff support School administration Business services Special Revenue Funds - Instruction - Special programs 

Expenditures Budget Actual 
115,671 125,472 389,201 1,380,511 231,516 399,429 1,388,161 232,806 

Unfavorable Variance 
(9,801) (10,228) (7,650) (1,290) 

1,983,829 2,148,940 (165,111) (15) Contingencies The School Board participates in a number of state and federally-assisted gram programs. The programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board management believes that the amount of disallowances, if any, which may arise from future audits, will not be material. 



REQUIRED SUPPLEMENTARY INFORMATION 



WASHINGTON PARISH SCIIOOL BOARD Year 2000 Disclosures (Unaudited) In October 1998, the Governmental Accounting Standards Board (GASB) issued Technical Bulletin 98-1, Disclosures about Year 2000 Issues. The provisions of the GASB technical bulletin, effective for financial statements on which the auditor's report is dated after October 31, 1998, require the City-Parish to make disclosures about its state of readiness in addressing Year 2000 issues for its internal computer syslems and equipment. On March 29, 1999, GASB issued Technical Bulletin 99-1 which amended the previously issued disclosure requirements allowing for the disclosure to be made in the required supplementary information (RSI). The Year 2000 issue is the result of shortcomings in electronic data-processing systems and other equipment that may adversely affect operations in the year 1999 and beyond. The following stages have been identified by the GASB as necessary to implement a Year 2000-compliant system: Awareness Stage - In this first stage, an organization establishes a budget and project plan (for example, a time lille or chart noting major tasks and due dates) for dealing with the Year 2000 issue. Assessment Stage - While in this stage, an organization, begins the actual process of identifying all of its systems (preparing an inventory) and individual components of the system. An organization may decide to review all system components for Year 2000 compliance or, through a risk analysis, identify only mission- critical systems and equipment - systems and equipment critical to conducting operations to check compliance. Remediation Stage - During this stage, an organization actually makes changes to systems and equipment. This stage involves the technical issues of converting existing system, or switching to compliant systems. Decisions are made on how to make the system or processes Year 2000 compliant, and the required system changes are made. Validation/Testing Stage - At this stage, an organization validates and tests the changes made during the conversion process. The development of test data and test scripts, the running of test scripts, and the review of test results are crucial for this stage of the conversion process to be successful. If the testing results show anomalies, the tested area needs to be corrected and re-tested. To address Year 2000 issues the central office staff reviewed the various computer systems, which are used to operate the school system. As part of the awareness stage, an estimation was made of the cost of converting these systems. As assessment was made to prioritize mission critical systems, and to determine all the components of each system. The major systems are the financial system, the PAM's system, and the school lunch system. The conversion was started in December 1996 with the payroll program. Other programs were converted in 1998 and 1999. All major programs and the hardware used to operate them have now been updated. Testing of the financial programs has been done in Shreveport on live data. Some problems were found and have been corrected. Letters have been obtained from the companies who wrote the conversions for our major programs assuring Washington Parish School Board that every effort has been made to address the Y2K resolution. Because of the unprecedented nature of the Year 2000 issues, its effects and the success of related remediation efforts will not be fully determinable until year 2000 and thereafter. 



SPECIAL I,IEV I,;N UI': FUNI)S 
SCHOOL LUNCH FUND The School Lunch Fund is a program that provides nourishing meals to students in all grades. This program is supplemented by both federal and state funds that are based on reimbursement and participation. IMPROVING AMERICA'S SCHOOL ACT FUNDS hnproving America's School Act (1ASA) is a federally funded program promulgated by Public Law (PL) 103-382 which consolidated fourteen programs. IASA's purposes are to ensure high standards for all students, provide students with an enriched and accelerated educational program, provide staff development, and to align the efforts of state and local educational agencies. SPECIAL FEDERAL FUND During fiscal year 1995, the School Board established this fund to account for federal grants previously recovered in the General Fund. The programs included in this fund, all of which are federally financed, include Vocational Education, Adult Basic Education, and Starting Points. FEI)ERAL ESEA DRUG FREE SCHOOL FUND During fiscal 1995, the School Board established this fund for its ESEA Drug Free Schools program, a program that is federally financed to establish and implement drug abuse education and prevention programs in elementary and secondary schools. IDEA SPECIAL EDUCATION FUND Individuals with Disabilities Education Act (IDEA), Public Law (PL) 101-476, is a federally financed program of free public education in the least restrictive environment for children with exceptionalities. ANGIE SCHOOL DISTRICT FUND The Angie School District Fund accounts for a five-mill ad valorem tax assessed on property within the Angle School District to improve, maintain, and operate schools within the district. The majority of financing is provided by ad valorem tax and state revenue sharing. 
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I)EBT SERVICE FUNI)S 

The Mt. Hermon and Franklinton-Enon School Districts' Debt Service Funds accumulate monies for the payment of remaining bond issues. The bond issues are financed by a special property tax levy on property within the territorial limits of the appropriate school districts. 



Assets 

WASII1NGTON PARISH SCHOOL BOARD Franklinton, Louisiana Debt Service Funds Combining Balance Sheets June 30, 1999 with comparative totals for June 30, 1998 
Mt. Hermon School District Franklinton Enon School District Varnado School District Cash and cash equivalents $ 35,675 924,319 32,537 Liabilities and Equity Liabilities - matured bonds and interest payable $ Equity - fund balances - reserved for debt service 35.675 924,319 32,537 

Total 1999 1998 999.933 
350 998.583 Total liabilities and equity $ 35,675 924,319 32,537 992,531 999,933 

See accompanying independent auditors' report 



Revenues: Local sources: Ad valorem taxes Interest earnings Total revenues 

WASIIINGTON PARISH SCHOOL BOARD Franklinton, 1 ,onisiana Debt Service Funds Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance 

Expenditures: Support services - general administration Debt service: Principal retirement Interest and bank charges Total expenditures Excess (deficiency) of revenues over expenditures Fund balances at beginning of year 

Year ended June 30, 1999 with comparative totals for June 30, 1998 
Mt. l|ermon School District 
89,225 5,868 95,093 3,324 80,000 29.454 112.778 
(17,685) 53,360 

Franklinton Enon School District 
683,368 17.939 
Varnado School District 
0,281 597 

22,961 485,000 214,250 722,211 
(20,904) 945,223 Fund balances at end of year $ 35,675 924,319 

See accompanying independent auditors' report. 

1,576 10,000 66.765 78,341 

Total 

Schedtde 4 

882,874 24,404 907.278 27,861 575,000 310,469 
(6,052) 998,583 992,53 

791,085 29.076 820.16 25,748 495,000 247.431 768.179 
51,982 946,601 998.583 



CAPITAL PROJI,:CTS FUNI)S 

The Varuado High School and Varnado High School Reconstruction Funds accumulate monies for the reconstruction and improvement to Varnado High School as a result of a fire. The bond issue is financed by a special property tax levy on property within the territorial limits of the appropriate school districts. The Mt. Hermon High School fund accumulates monies for construction and improvements to Mt. Hermon High School. The bond is financial by a special property tax levy on property within the territorial limits of the Mt. Hermon school district. 



Assets 

WASHINGTON PARISII SCHOOL BOARD Franklinton, Louisiana Capital Projects Funds Combining Balance Sheets June 30, 1999 with comparative totals for June 30, 1998 
Varnado Varnado High Mt. Hermon High School High School Reconstruction School Cash and cash equivalents $ , 183,751 Equity Equity - fund balances - reserved for capital projects $ 183,751 

Sec accompanying independent auditors' report 
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856.879 

Tota 

Schedule 5 

856,879 1,040,636 
1,254,815 
,254,815 
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FIDUCIARY FUND - SCIIOOL ACTIVITY AGENCY FUNI) 

The School Activity Agency Fund accounts for monies generated by the schools and organizations within the schools of the parish. While these accounts are under the supervision of the School Board, they belong to the individual school or their student bodies and are not available for use by the School Board. 



WASHINGTON PAR1SIt SCHOOL BOARD Franklinton, Louisiana Fiduciary Fund Schedule of Changes in School Account Balances - School Activity Agency Fund Cash Balances Year ended June 30, 1999 

Angie Junior High School $ Enon Elementary School Franklinton Primary School Franklinton Elementary School Franklinton Junior High School Franklinton High School Mr. Hermon High School Pine High School Thomas Junior High School Vamado Elementary School Varnado High School Wesley Ray Elementary School Adult Education Center 

Balance July 1, 1998 Additions Deductions 7,817 21,627 10,960 3,951 8,895 64,668 55,053 36,998 35,961 4,240 23,723 4,012 2.797 280.702 

68,612 75,334 70,346 81,244 175,081 378,101 147,296 221,669 102,840 34,923 94,357 50,438 8.997 1,509,238 

60,088 69,451 67,268 71,751 166,703 389,423 147,055 210,090 87,807 32,031 91,893 42,138 9.181 1.444.879 

Schedule 7 

Balance June30, 1999 

Note: As of June 30, 1999, Pine High School and Varnado High School have payables to the General Fund of $5,000 and $3,833, respectively. The total Agency Fund's deposits due others is $336,228. 
See accompanying independent auditors' report 
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16,341 27,510 14,038 13,444 17,273 53,346 55,294 48,577 50,994 7,132 26,187 12,312 2.613 345.061 



 

OTI II,~'R SUPI'IA,~=M1,;NTAI: INFORMATION 

The Schedule of Compensation Paid to School Board Members is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included in the general administrative expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method of compensation. Under this method, each member of the School Board receives $600 per month, and the president receives $700 per month for performing the duties of his office. 
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Harold Smith, President Karl L. Bickham, Jr. Hayward D. Boone Bruce L. Brown Holly M. James Freddie H. Jefferson Susanne Jones Richard N. Thomas Juanita Barker 

WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Other Supplemental Information Schedule of Compensation Paid to Board Members Year ended June 30, 1999 

See accompanying independent auditors' report. 
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Schedule 8 

8,400 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7.200 66,000 



SINGLE AUI)IT SECTION 

REQUIRED REPORTS - GOVERNMENT AUDITING STANDARDS The following pages contain reports on the internal control structure and compliance with laws and regulations required by Government Auditing Standards, issued by the Comptroller General of the United States. These reports address the general purpose financial statements, as well as the federal financial assistance programs of the School Board. In accordance with Office of Management and Budget Circular A-133, a Schedule of Expenditures of Fedcra Awards and related notes are presented. 



Suite 3500 One Shell Square New Orleans, LA 70139 3599 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 
The Members of the Washington Parish School Board Franklinton, Louisiana: We have audited the general purpose financial statements of Washington Parish School Board (the School Board), as of and for the year ended June 30, 1999, and have issued our report thereon dated October 15, 1999. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the School Board's general purpose financial statements are free of material misstaternent, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance thai are required to be reported under Government Auditing Standards. nternal Control Over Financial Ret)ortin~ In planning and performing our audit, we considered the School Board's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that ]'night be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be nmterial in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the iuternal control over financial reporting and its operation that we consider to be material weaknesses, However, we noted other matters involving the internal control over financial reporting that we have reported to management of the School Board in a separate letter dated October 15, 1999. 
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This report is intended solely for the information and use of the Board, the School Board's managcmcm and federal awarding agencies and pass-through entities, such as tile Stale of Louisiana and Legislative Auditor's Office and is not intended to be and should not be used by anyone other than these specified parties. 
October 15. 1999 
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Suite 3500 One Shell Square New Orleans, LA 70139 3599 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
The Members of the Washington Parish School Board Franklinton, Louisiana: Compliance We have audited the compliance of Washington Parish School Board (the School Board), with tile types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 1999. The School Board's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to its major federal programs is the responsibility of School Board's management. Our responsibility is to express an opinion on the School Board's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by tile Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the School Board's compliance with those requirements. In our opinion, the School Board complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1999. Internal Control Over Comoliance The management of the School Board is responsible for establishing and maintaining effective inlerual control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the School Board's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 



Schedule of Exoenditures of Federal Awards We have audited the general purpose financial statements of the School Board as of and for the year ended June 30, 1999, and have issued our report thereon dated October 15, 1999. Our audit was performed for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular A- 133 and is not a required part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial stalements and, in our opinion, is fairly stated, in all material respects, in relation to the genera~ purpose financial statements taken as a whole. 

Oclober 15. 1999 



WASHINGTON PARIStl SCHOOl. IIOARD Franklinton, Louisiana Schedule of Expenditures of Federal Awards For the year ended June 30, 1999 
United States Department of Agriculture: Passed-through Louisiana Department of Education: National School Lunch Program School Breakfast Program Passed-through Louisiana Department of Agriculture and Forestry - Food Distribution Total United States Department of Agriculture United States Department of Defense - Marine ROTC United States Department of Education: Passed-through Louisiana Department of Education: Adult Education - State-Administered Program Improving America's School Act (IASA) Title 11 - Dwight D. Eisenhower Professional Development Program Title VI - Innovative Education Program Strategies Vocational Education - Basic Grants to States Goals 2000 - Educate America Act Education Systemic Improvement Drug-Free Schools and Communities School-to-Work Louisiana Team Sullivan Technical Preparation Grant Technology Literacy Challenge Fund Starting Points Preschool Program llandicappcd State Grants - IDEA Part B Individuals with Disabilities Education Act (IDEA) - Preschool Program Total United Stales Department of Education Total Federal Award Expenditures 

Pass-Through Number 

98-1ASA-59-1 98-1ASA-59-2 98-1ASA-59-6 28-98-59-2-B/BG $276A50018 98-1ASA-59-1V Contract # I 13-800020 28-98-ED-3PE 1032 SP059002 98-FF-59 

CFDA Program Number 
10.555 10.553 10.550 

Schedule 9 

Expenditures 
126,736 460,990 120.133 1.707,859 

83.998 15.895 
84.002 84.010 84.281 84.298 84.048 84.276A 84.184 84.278E 84.243A 84.318 93.575 84.027 

72.012 698,270 24.878 27,176 72,617 103,396 33.507 49.210 7.702 46,678 56,723 372,569 98-PF-59 84.173 55.765 

See accompanying independent auditors' report and notes to Schedule of Federal Awards. 
2,621),503 4,344,257 



WASHINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Notes to Schedule of Expenditures of Federal Awards June 30. 1999 
General The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards of the Washington Parish School Board (the School Board). The School Board reporting entity is defined in Note 1 to the general purpose financial statements for the year ended June 30, 1999. All federal awards received directly from federal agencies is included on the schedule, as well as federal awards passed-through other government agencies. 2. Basis of Accounting The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrua basis of accounting, which is described in Note 1 to the School Board's general purpose financia statements for the year ended June 30, 1999. 3. Relationship to General Purnose Financial Statements Federal revenues are reported in the School Board's general purpose financial statements as follows General Fund - Grants Special Revenue Fund Indirect cost Grants Commodities 
4. Relationshio to Federal Financial Reoorts 

15.895 
35,996 4,172,233 120,133 

$ 4,344,257 
Amounts reported ill the Schedule of Expenditures of Federal Awards agree with the amounts reported in the related federal financial reports, except for the amounts in reports submitted as of a dale subsequent to June 30, 1999. 
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WASIIINGTON PARISH SCHOOL BOARD Franklinton, Louisiana Schedule of Findings and Questioned Costs Year ended June 30. 1999 
Summary of Auditors' Results 

Schedule 10 

(a) The type of report issued on the general purpose financial statements: unqualified opinion (b) Reportable conditions in internal control were disclosed by the audit of the Financial Statements none reported Material weaknesses: no (c) Noncompliance which is material to the general purpose financial statements: n..oo (d) Reportable conditions in internal control over major programs: none reported Material weaknesses: n_o_o (e) The type of report issued on compliance for major programs: unqualified opinion (f) Any audit findings which are required to be reported under Section. 510(a) of OMB Circular A- 133: no (g) Major programs: United States Department of Education: Improving America's School Act (CFDA Number 84.010) Handicapped State Grants - IDEA Part B (CFDA Number 84.027) (h) Dollar threshold used to distinguish between Type A and Type B programs: $300,000 (i) Auditee qualified as a low-risk auditee under Section.530 of OMB Circular A- 133: .y~ (2) Findings Relating to the Financial Statements Reported in Accordance with Government Auditing Standards: None (3) Fiudings and Questioned Costs relating to Federal Awards: None 
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Suite 3500 One Shell Square New Orleans, LA 70139-3599 

CONFIDENTIAL 
October 15, 1999 
Members of the Washington Parish School Board Washington Parish School Board 800 Main Street Franklinton, Louisiana 70438 Dear Members of the Board We have audited the general purpose financial statements of the Washington Parish School Board (the School Board) for the year ended June 30, 1999, and have issued our report thereon dated October 15, 1999. In platming and performing our audit of the general purpose financial statements of the School Board, we considered the School Board's internal control in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on internal control. We have not considered internal control since the date of our report. During our audit we noted certain matters involving internal control and other operational matters that are presented for your consideration. These comments and recommendations, which have been discussed with the appropriate members of management, are intended to improve internal controls or result in other operating efficiencies and are summarized as follows: FILING OF REIMBURSEMENT REQUESTS For the year ended June 30, 1999, receivables due for reimbursement from the State for certain federally- sponsored programs totaled $1,385,259. The increase in the receivable amount appears to be related to delays by the programs in filing for reimbursements. As noted in the prior year management letter, because of these delays, the General Fund has borne the expenditures of these programs for several months. We recommend that requests for reimbursements be filed timely and, that if delays are anticipated, the Accounting Department should be notified. REPORTING MODEL CHANGES After years of study and consideration of the needs of users of government financial statements, the Governmental Accounting Standards Board (GASB) issued its revolutionary new reporting model in Juue 1999. The new model dramatically changes the presentation of governments' external financial statements. In the GASB's view, the objective of the new model is to enhance the clarity and usefulness of government financial statements to the citizenry, oversight bodies, investors and creditors. It will substantially affect the School Board's financial data accumulation and financial statement presentation processes. Some of the key aspects of the changes follow: 
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Management's Discussion and Analysis (MD&A) - A comprehensive MD&A will now be included as required supplernentary information. The MD&A will introduce the financial staternents by presenting an analysis of the goveJnment's financial performance for the year and ils financial position at year-end. The MD&A will be in addition to the transmittal letter currently required for Government Finance Officers Association (GFOA) award candidates, but we expect that the GFOA will make changes in their requirements so as to avoid any duplication between the two documents. Statement of Activities - Governments will now be required to use a "net program cost" format for the entity-wide statements instead of a traditional operating statement. This new format groups revenues and expenses by functional categories (such as public safety, public works, etc.). The purpose of the new statement is to inform readers about the cost of specific functions and the extent to which they are financed with program revenues or general revenues of the government (such as tax revenues). Goveruments will have the option of reporting both direct and indirect program costs. Capital Contributions - Capital contributions to enterprise funds would be reported as nonoperating revenues (rather than direct additions to equity); governments would no longer report contributed capital equity accounts. This change would recognize all contributed resources-including grants, tap fees, and developer contributions-consistently in enterprise fund operating statements. It also would eliminate the confusion caused by reporting negative retained earnings (offset) by large contributed capital balances. The effective date of the new pronouncement will require implementation by the School Board for its year ending June 30, 2002. The magnitude of these changes and the time required to prepare for implementation should not be underestimated. We recommend that the School Board begin to look at its systems and processes to ensure that the required information will be available to ensure timely implementation. We recommend that the School Board consider the cost of required changes to its systems and processes to ensure availability of necessary funds in its upcoming budget and also consider identifying training programs for key staff members to attend. 

This report is intended solely for the information and use of the Board, the School Board's management and federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor's Office, and is not intended to be and should not be used by anyone other than these specified parties. Very truly yours, 

50 



STATUS OF PRIOR YEAR COMMENTS SEGREGATION OF DUTIES 
Ad2pendix A 

Limited segregation of duties exists in the Special Education Program in certain areas, such as receipts, as a result of limited staffing in the program. We recommend that the Program Director ensure thal a second review of the monthly bank reconciliation, deposit logs, and other areas performed by one person be conducted ill order to assure a proper review process. In addition, we recommend that the Accounting Department receive a copy of the receipt log for their records to ensure that the general ledger activity agrees to the log transactions. 
Status: Since limited segregation of duties exists in the Special Education Program, steps have been taken to assure a proper review process. The Accounting Department reviews the Special Education bank reconciliation and deposit logs and ensures that general ledger activity agrees with the deposit log activity and the bank reconciliation. FILING OF REIMBURSEMENT REQUESTS For the year ended June 30, 1998, receivables due for reimbursement from the State for certain federally- sponsored programs totaled $1,223,127. The increase in the receivable amount appears to be related to delays by the programs in filing for reimbursements. Because of these delays, the General Fund has borne the expenditures of these programs for several months. We recommend that requests for reimbursements be filed timely and, that if delays are anticipated, the Accounting Department should be notified. Status: It has been recommended to the Title I Director and the Special Education Director that requests for reimbursement from the state be filed each month within two days of the deadline for closing the books for the month. These departments have not yet accomplished filing within the recommended time frame. 



GEMENT'S RESPONSE TO CURRENT YEAR COMME 
FILING OF REIMBURSEMENT REQUESTS 

Appendix B 

For the year ended June 30, 1999, receivables due for reimbursement from the State for certain federally- sponsored programs totaled $1,385,259. The increase in the receivable amount appears to be related to delays by the programs in filing for reimbursements, As noted in the prior year management letter, because of these delays, the General Fund has borne the expenditures of these programs for several months. We recommend that requests for reimbursements be filed timely and, that if delays are anticipated, tile Accounting Department should be notified. School Board Response: It has been recommended to the Title I Director and the Special Education Director that requests for reimbursement from the state be filed each month within two days of the deadline for closing the books for the month. These departments have not yet accomplished filing within the recommended time frame. 
REPORTING MODEL CHANGES After years of study and consideration of the needs of users of govennnent financial statements, the Governmental Accounting Standards Board (GASB) issued its revolutionary new reporting model ill June 1999. The new model dramatically changes the presentation of governments' external financial statements. In the GASB's view, the objective of the new model is to enhance the clarity and usefulness of govermnent financial statements to the citizenry, oversight bodies, investors and creditors. It will substantially affect the School Board's financial data accumulation and financial statement presentation processes. Some of tile key aspects of the changes follow: Management's Discussion and Analysis (MD&A) - A comprehensive MD&A will now be included as required supplementary information. The MD&A will introduce the financial statements by presenting an analysis of the government's financial performance for the year and its financial position at year-end. The MD&A will be in addition to the transmittal letter currently required for Government Finance Officers Association (GFOA) award candidates, but we expect that the GFOA will make changes in their requirements so as to avoid any duplication between the two docmnents. Statement of Activities - Governments will now be required to use a "net program cost" format for the entity-wide statements instead of a traditional operating statement. This new format groups revenues and expenses by functional categories (such as public safety, public works, etc.). The purpose of the new statement is to inform readers about the cost of specific functions and the extent to which they are financed with program revenues or general revenues of the government (such as tax revenues). Governments will have the option of reporting both direct and indirect program costs. Capital Contributions - Capital contributions to enterprise funds would be reported as nonoperating revenues (rather than direct additions to equity); governments would no longer report contributed capital equity accounts. This change would recognize all contributed resources-including grants, tap fees, and developer contributions-consistently in enterprise fund operating statements. It also would eliminate the confusion caused by reporting negative retained earnings (offset) by large contributed capital balances. The effective date of the new pronouncement will require implementation by the School Board for its year ending June 30, 2002. The magnitude of these changes and the time required to prepare for implementation should nol be underestimated. We recommend that the School Board begin to look at its systems and 
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processes to ensure that the required information will be available to ensure timely implementation. We recommend that the School Board consider the cost of required changes to its systcms and proccsses to ensure availability of necessary funds in its upcoming budget and also consider identifying tlaiifing programs for key staff members to attend. School Board Response: The Accounting Department will identify courses for key personnel to enhance the understanding of and preparation for new GASB reporting standards. 
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October 15. 1999 

Suite 3500 One Shell Square New Orteans, LA 70139 3599 

The Members of tile Board Wa:~hington Parish School Board 
We have audited the general purpose financial statements of Washington Parish School Board as of and for the year euded June 30, 1999, and have issued our report thereon dated October 15, 1999. Undcr genelally accepted auditing standards, we are pro','iding you with the attached information related to the conduct of our audit. Our Responsibility Under Generally Accepted Auditing Standards 
Our responsibility under generally accepted auditing standards is to express an opinion on the general imrpose financial statements of Washington Parish School Board (the School Board) as of and for the year ended June 30, 1999 based on our audit. In carrying out this responsibility, we assessed the risk that the genel~d purpose financial statements may cont~lin a material misstatement, either intentional or tlninlenliol)al, and designed and conducted our audit to provide reasonable, not absolute, assurance of detecting misstatements that are material to the financial statements. In addition, we considered the internal control structnre of the School Board to gain a basic understanding of the accounting system in order to design an effectivc and efficient audit approach, although not for the purpose of providing specific assurance on the internal control structure. Furthermore, our audit, including the limited inquiries we made in connection with the Year 2000 issue, was not designed to, and does not, provide any assurance that a Year 2000 issue which may exist will be identified, on the adequacy of the School Board's remediation plans related to Year 2000 financial or operational issues, or on whether the School Board is or will become Year 2000 compliant. Year 2000 compliance is the responsibility of management. 
Significant Accounting Policies The significant accounting policies used by the School Board are described in the "Sttmmal3, qfSign(ficant Accwuntbzg Policies" note to the general purpose financial statements. We noted no transactions entered into by the School Board during the year that were both significant and unusual, and of which, under professional standards, we are required to inform you, or transactions for which there is a lack of authoritative guidance or consensus. 



Management Judgments and Accounting Estimates Accounting estimates are an integral part of the general purpose financial statements prepared by management and are based upon management's current judgments. Those judgments are normally based on knowledge and experience about past and current events and assumptions about future events. Certain accounting estimates are particularly sensitive because of the significance of the general purpose financial statements and because of the possibility that future events affecting them may differ markedly from management's current judgments. We note no areas requiring significant management judgment or accounting estimate. Significant Audit Adjustments We proposed no audit adjustments to the general purpose financial statements Disagreements With Management 
There were no disagreements with management on financial accounting and reporting matters which, if not satisfactorily resolved, would have caused a modification of our report on the School Board's 1999 financial statenlents. Consultation With Other Accountants To the best of our knowledge, management has not consulted with or obtained an opinion, written or oral, from olher independent accountants during the past year which were subject to lhe requirements of Statement on Auditing Standards No. 50, "Reporting on the Application of Accounting Principles." Major Issues Discussed With Management Prior to Retention There have been no major issues discussed with managemenl prior to our retention as your auditors Difficulties Encountered in Performing the Audit We encountered no significant difficulties in dealing with management in performing our audit This report is intended solely for the information and use of the School Board, the School Board's Management, entities, such as the State of Louisiana and Legislative Auditor's office, and is not intended to be and should not be used by anyone other than these specified parties. Very truly yours 


