
HC)USING AUTHORITY OF: THE CITY OF COVINGTON SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
MARCH 31, 1997 

Prior Aj.Jdit Findi_n~ls and Question There were no prior audit findings 
Current Audit Findings_ None. 
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Questioned Cost 



Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We rToted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. This report is intended for the information of the Department of Housing & Urban Development. distribution is not limited. 

Fort Worth, Texas July 18, 1997 

Board of Commissioners, management, and U.S. This report is a matter of public record, and its 
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in accordance with generally accepted accounting principles, and federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluatien of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Accounting Controls Revenues, receivables, and cash receipts Proc~Jrement, payables, and cash disbursement Property and equipment Payroll Finance. debt. debt service 

Administrative Controls Political activity Davis-Bacon Act Civil rights Cash management Federal financial reports Allowable costs/Cost principles Drug Free Workplace Act Administrative requirements Types of services - allowability Eligibility Reporting Costs allocation Special requirements For all of the internal control structure categories I design of relevant policies and procedures and operation, and we assessed control risk. sted above, we obtained an understanding of the determined whether they have been placed in 
During the year ended March 31, 1997, the Housing Authority of the City of Covington, Louisiana, expended 100 percent of its total federal financial assistance under major federal financial assistance program.,; and the following nenmajor federal financial assistance programs: Section 8 Existing and Voucher,,;. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considc;recl relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the Authority's major federal finar~cial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinior~ on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 

-46- 



MIKE ESTES. CP~,IF'FS, C~ 

E~TES & ASS()C~TES ('I~RTII:IEI) PIrDI,I(~ AC('OI'NT,'~NT~ FORT 1VORTII, TI~XAS 76117 (817l 831-3553 METRO (8171 654-4063 ~A~ (817) 83:1-3560 

!0dependent AuditoLs' Re_port on the Internal Control Structure U sed.Ln Administe r ing_Eederal Eina_nciaLA_s_sjsta0ce ~ ram s - 

MEMBER AMERICAN INSTITUTE OF Cb~'] PUBLIC .~CCOUN~,Nt~ 

Total Assistance Expen_ded Under M a'ojojojojojojojojoD[ Federal Fi[[angjaJ As sistancePrograms is Less Than 50 Percent of Fede_ral Fin6r~ci&! Assistance 
We haw~ audited the financial statements of the Housing Authority of the City of Covington, Louisiana, as of and for the year ended March 31, 1997, and have issued our report thereon dated July 18, 1997. We have also audited the Housing Authority of the City of Covington, Louisiana's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated July 18, 1997. We conducted our audits in accordance with generally accepted auditing standards; Government AL/c/it/ng Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the Housing Authority of the City of Covington, Louisiana complied with laws and regulations, non-compliance with which would be material to a major federal financial assistance program, In planning and performing our audits for the year ended March 31, 1997, we considered the Authority's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on the Authority's financial statements and on the compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated July 18, 1997. The management of the Housing Authority of the City of Covington, Louisiana is responsible for establishing and maintaining internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. "[he objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with rnanagement's authorization and recorded properly to permit the preparation of financial statements 
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in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregu ar es in amounts that would be material in re at on to the financial statements being audited may occur and not be detected within a timely period by employees in the normal coursE: of performing their assigned functions. We noted no matters involving tile internal control structure and its operation that we consider to be material weakne.sses as defined above. This report is intendecl for the information of the Board of C6mmissioners, management, and U.S. Department of Housing & Urban Development. This report is a matter of public record, and its distribution is not limited. 

Fort Worth, Texas July 18, 1997 
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~,'flKE ESTE$, CPAIPFS, CFP 

ESTES & A SS( )('IA'I'ES (']'.'I,UI'II:IED l*17111.I(~ ~]('(~O[ r,%=I'~*~N-I'S 4200 A I RP()R'I I:REI.:~,VA," - S urI'E I O0 I~'( )RT ~VORTII, TEXA.'S 761 1 7 |817) 831-3553 METRO (817) 654-4063 FAX (817) 831-3560 

Inde~:Lendent A_uditqLs.' R.f~port on the Internal o nt rol _St r_u_ct u r e_jrL A_ccoj.anc#_ w_itb G~veromeotal __A. udjting_Standards 

MEMBER AMERICAN INSTITUTE OF (,~RrIFz~ ~UBLIC ACCOUNTAN 15 

We haw.~ audited the financial statements of the Housing Authority ef the City of Covington, Louisiana, as of and for the twelve months ended March 31, 1997, and have issued our report thereon dated July 18, 1997. We conducted our audit in accordance with generally accepted auditing standards and G'ovornm~nt Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Housing Authority of the City of Covington, Louisiana is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. 1he objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is sublect to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of City of Covington, Louisiana, for the year ended March 31, 1997, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition -43- 



~..fl~F_ ~ST~S, CPA~PIS. CFP 

ISS'I'JES & ASS()CINI'I~S (~ERTIFIP~I) l,(:lll,l(" A('( "O[',N"] AN'I S 4200 AIRI'()I{T FI(III!IVA'I" -- St7ITI~ lOll /:ORT IV()RT]L TI~XAS 76117 (817) 831-3553 METRO (817) 654-4063 FAX (817) 831-3560 

!nd~pend#nt A_uditors~~Report pn Com pli_ance With_ Spe qific _R_e_qu![ements__Agp]_igabJe to__NonMajor Fede[al F:j n a nciaLAssistan_ce _F' rc)gr!~mm -l-ran saction s 

MEMBER AMERICAN INSTIl UTE OF (.ERI IEI[ PUBLIC ACCOUNTA N T% 

We have, audited the financial statements of the Housing Authority of the City of Covington, Louisiana, as o1 and for the twelve months ended March 31, 1997, and have issued our report thereon dated July I8, 1997. In connection with our audit of the financial statements of the Housing Authority of the City of Covington, Louisiana, as of and for the twelve months ended March 31, 1997, and with eur consideration of the Authority's control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, "Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the twelve months ended March 31, 1997. As required by QMB Circular A-128, we have performed auditing procedures to test compliance with the; requirements governing types of services allowed or unallowed; eligibility; reporting; cost allocation; analysis of general tund cash; fair market rent ceiling on housing assistance payments; rent reasonableness; housing quality standards; property inspections; and annual rent adjustment limits that are applicable to these transactions. Our procedures were substantially less in scope than an audit, the objective el which is the expression o1 an ()pinion on the Authority's compliance with these requirements. Accordingly. we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances el noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that the Housing Authority of the City of Covington, Louisiana, had not complied, in all material respects, with those requirements. This repoJ1 is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing & Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
Fort Worth, Texas July 18, 1997 
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Fort Worth, Texas July 18, 1997 
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Ivi]KE Eb~FI~S, CPAIpL~S, CFP 

ESTES & ASSOCIATI~s C]~RT1FIE|) PUl~l,l( AC( OUNTANTS 4200 AIRPORT ]:I~I~E~VAY - SUITE 1 O0 FORT '~VO I,tTI [, TEX~XS 7GI 17 (817) 831-3553 METRO (817) 654-4063 FAX (81~ 831-3560 

ndependen e Genera/R_equir~ I:edera] Financial o h th 
MEMi3ER AMERICAN INSTITUTE OF CERII PUBLIC ACCOUNIANT~ 

We have audited the financial statements of the Housing Authority of the City of Covington, Louisiana, as of and for the twelve months ended March 31, 1997, and have issued our report thereon dated July 18, 1997. We have applied procedures to test the Housing Authority of the City of Covington, Louisiana's compliance with the following requirements applicable to each of its federal financial assistance programs;, which are identified in the schedule ol federal financial assistance, for the twelve months ended March 31, 1997. Political Activity Davis-Bacon Act Civil Rights Cash Management Federal Financial Reports (Claims for Advances and Reimbursements) Allowable Costs/Cost Principles Drug Free Workplace Act Administrative Requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Gingle Audits of State and Local Governments. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the; Authority's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. VVith respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the Housing Authority of the City of Covington, Louisiana had not complied, in all material respects, with those requirements. 
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Fort Worth, Texas July 18, 1997 
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MIKE ESTES, CPAIPFS, CFP 

ESTES & AS,'~OCIATES ( I~RTI FlED I'UBLIC AC('(iUNT,~.N'[ S 4~00 AIRI'OFtT FI~I3EWAY - SUITE 1 O0 FORT 'WORTH, "]'17 +~LX ~ 76117 (817) 831-3553 METRO (817) 654-4063 FAX (817) 831-3560 

!ndepend_ent Auditors' _O_pinjon on C o_mEIjan__ce_wiLh S pecjfic_Req uixem_.e0J.<LAdoplicable to_ Major F__edecal Fjn_.a_n~ial _A+_ssistan ce P r o_g r_am s 

MEMBER AMERK-&N INS]ITIS'ff OF { 1-7;llllt PUB LIC ACCOUNIAN [~b 

We have audited the financial statements of the Housing Authority of the City of Covington Louisiana, as of and for the twelve months ended March 31, 1997, and have issued our repor thereon dated July 18, 1997. We have also audited the Housing Authority of the City of Covington, Louisiana's compliance with the requirements governing types of services allowed or unallowed; eligibility; reporting; cost allocation; analysis of general fund cash; and oper~tting subsidy eligibility that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying schedule of federal financial assistance, for the twelve months ended March 31, 1997. The management of the Housing Authority of the City of Covington, Louisiana is responsible for the Authority'.<, compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted auditing standards; Government Aud/t/ng Standards issued by the Comptroller General of the Unitecl States; and Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the Authority's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the Housing Authority of the City of Covington, Louisiana complied, in all material respects, with the requirements referred to in the second paragraph that are appl{caMe to each of its major federal financial assistance programs for the twelve months ended March 31, 1997. 
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~'flKE ESTES, CPAIPES, CF~ 

~S'I]~S & ASSOCIATES CI~]{'IlYII~I) PUlil.l( A(~EIOI'~"I'ANTS 4200 AII.~J)ORI FREIE**VAY - SUITE 100 FORT ~P,'OR'I H, TEXAS 76I 17 (817) 831-3553 METRO (817) 654-4063 FAX (817) 831-3560 

[pdep0ndent AuditgLs' C Q_rnp Audit of Fjna 

MEMBEr AMERICAN INSTITUTE OF ( EI,trlFl~ PUBLIC ACCOUNTANlZ, 
P in Accordance__wit.hGov_errLme n t_A uc:lit~ Sta0 da~:ds 

We haw; audited the financial statements of the Housing Authority of the City of Covincjton, Louisiana, as of and for the twelve months ended March 31, 1997, and have issued our report thereon dated July 18, 1997. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and pedorm the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliar~ce with laws, regulations, contracts, and grants applicable to the Housing Authority ot the. City of Covington, Louisiana is the responsibility of the Authority's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of the Authority's compliance with certain provisions of laws, regulations, contracts. and granls. However, our objective was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported herein under Government Auditing Standards. This report is intended for the information of the Department of Housing & Urban Development. distribution is not limited. 

Fort Worth, Texas July 18, 1997 

Board of Commissioner.,;, management, and U.S This report is a matter of public record, and its 

-37- 



HOUSING AUTHORITY OF THE CITY OF COVINGTON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 
YEAR ENDED MARCH 31. 1997 FEDERAL GRANTOR CDFA GRANT AWARD PROGRAM TITLF ___NO__..=. ID NO. AMOUNT U.S. Department of Housing and Urban Development-- Direct Programs Low-Income Housing Development 14.850 FW- 2263 $ 5,699.00 Operating Subsidy 14.850 FW- 2263 345,651.00 Major Program Tota 351,350.00 

PROGRAM EXPENDITURES 
5,699.00 345.651.00 351,350.00 Section 8 Hap- Existing 14.156 FW- 2250 203,618.00 203,618.00 NonMajor Program Tota 

Vouchers 14.177 FW- 2256 NonMajor Program Total Total HUD $ 
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203,618.00 203,618.00 
169,709.00 169,709.00 169,709.00 169.709.00 724,677.00 $ 724,677.00 



HOUSING AUTHORITY OF THE CITY OF COVINGTON 
ANALYSIS OF GENERAl_ FUND CASH BALANCE ANNUAL CONTRIBUTION CONTRACT FW- 2263 

Composition Before_Adjustments Net operating receipts retained: Operating reserves - Exhibit C Operating deficits - Exhibit D(2) & D(3) Deferred credits Imbalance at 03-31-93 
Adjustments Expenses/costs not paid: Accounts payable Accrued payments in lieu of taxes 
ncome not received: Accounts receivable 
General Fund Cash Available 
General Fund Cash - Exhibit A 
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$ 

EXHIBIT F 

301,373.16 (7,507.95) 34,251.00 (2,291.64) 325,824.57 
87,371.22 16,442.72 
(478.13) 
429.160.38 
429,160.38 



HOUSING AUTHORITY OF THE CITY OF COVINGTON EXHIBil E PHA'S STATEMENT AND CERTIFICATION OF ACTUAL DEVELOPMENT COST PROJFCT ANNUAL CONTRIBUTION CONTRACT FW -- 2263 
1. The actual development costs of the project are as follows Classification 
Administration Initial operating deficit Interest - income Planning Site acquisition Site improvement Dwelling structures Nondwelling equipment Total cost 

$ 
Amount 
88,791.92 11,257.72 (1,163.24) 156,445.86 199,804.24 12,160.00 2,026,115.37 19.389.30 $ 2.512.801.17 

3. All development costs have been paid and all related liabilities have been discharged through payment. 
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HOUSING AUTHORITY OF ]HE CITY OF COVINGTON 
COMPUTATION OF ANNUAL CONTRIBUTIONS EARNED AND PROJECT ACCOUNT -- OPERATING RESERVE CHANGES HOUSING ASSISTANCE PAYMENTS PROGRAM 
ANNUAL CONTRIBUTION CONTRACT FW -- 2256 VOUCHER 

Status of Project Account Project account balance at the beginning of fiscal year Increase (decrease) during fisca year - Exhibit C 
Provision for Operating Reserve Operating receipts Operating income - Exhibit B(3) Annual contributions earned Prior audit adjustments - affecting residual receipts: 
Operating Expenditures Operating expenses -Exhibit B(3) 
Residual receipts (deficit) Prior year deficit (Provision for) reduction of operating reserve - Exhibit C Residual receipts (deficit) after provision for operating reserve 
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EXHIBIT [)(3) 

Year Ended 03-31-97 
690,259.46 
181.191.00 871.450.46 
1,741.54 169,708.83 
4,177.59 175,627.96 
167,510.48 167,510.48 
8,117.48 (12,60263) 
0.00 

$ (4,485,15) 



HOUSING AUTHORITY OF THE CITY OF COVINGTON COMPUTATION OF ANNUAL CONTRIBUTIONS EARNED AND PROJECT ACCOUNT -- OPERATING RESERVE CHANGES HOUSING ASSISTANCE PAYMENTS PROGRAM ANNUAL CONTRIBUTION CONTRACT FW -- 2256 VOUCHER 
Maximum Contribution Available Maximum annual contribution authorized Project account balance at beginning of fiscal year Total Annual Contribution Available Annual Contribution Required Housing assistance payments Administrative fee Hard-to-house fee Independent public accountant audit costs 
Project receipts other than annual contribution Total Contribution Required - Exhibit C Excess in Annual Contribution Available Year-end Settlement Annual contribution due for fiscal year Total partial payments received by PHA for fiscal year (Over) Under Payment Due (HUD) PHA Exhibit A 
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EXHIBI"]- [3(3) 

Year Ended 03-31-97 
350,900.00 
690.259.46 1.041.159.46 
148,985.83 21,698.00 180.00 
358.00 171.221.83 
1,513.00 
169,708.83 

169.709.00 202.803.00 



HOUSING AUTHORITY OF THE CITY OF COVINGTON COMPUTATION OF ANNUAL CONTRIBUTIONS EARNED AND PROJECT ACCOUNT -- OPERATING RESERVE CHANGES HOUSING ASSISTANCE PAYMENTS PROGRAM ANNUAL CONTRIBUTION CONTRACT FW -- 2250 EXISTING 
Status of Project Account Project account balance at the beginning of fiscal year Increase (decrease) during fisca year - Exhibit C 
Provision for Operating Reserve Operating receipts Operating income - Exhibit B(2) Annual contributions earned Prior audit adjustments - affecting residual receipts 
Operating Expenditures Operating expenses -Exhibit B(2) 
Residual receipts (deficit) Prior year deficit Provision for) reduction of operating reserve - Exhibit C Residual receipts (deficit) after provision for operating reserve 
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EXHIBIT D(2) 

Year Ended 03-31-97 
970,412.49 
111.478 00 1,081,890.49 
879,80 203.618.00 
4,348.10 208,84590 
199,824.96 199,824.96 
9,020.94 (12,043.74) 
0,00 
(3,022.80) 



HOUSING AUTHORITY OF THE CITY OF COVINGTON COMPUTATION OF ANNUAL CONTRIBUTIONS EARNED AND PROJECT ACCOUNT -- OPERATING RESERVE CHANGES HOUSING ASSISTANCE PAYMENTS PROGRAM ANNUAL CONTRIBUTION CONTRACT FW-- 2250 EXISTING 
Maximum Contribution Available Maximum annual contribution authorized Project account balance at beginnin9 of fiscal year Total Annual Contribution Available Annual Contribution Required Housing assistance payments Administrative fee Hard-to-house fee Independent public accountant audit costs 
Project receipts other than annua contribution Total Contribution Required - Exhibit C Excess in Annual Contribution Available 
Year-end Settlement Annual contribution due for fiscal year Total partial payments received by PHA for fiscal year (Over) Under Payment Due (HUD) PHA - I-xhibit A 
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EXHIBIT D(2) 

Year Ended 03-31-97 
315,096.00 
970.412.49 1.285.508.49 
181,550.00 22,419.00 0.00 
358.00 204.327.00 
709.00 
203,618.00 

203,618.00 219.134.00 
(15,516.00) 



HOUSING AUTHORITY OF THE CITY OF COVINGTON EXHIBIT b(1) COMPUTATION OF RESIDUAL RECEIPTS AND ACCRUING ANNUAL CONTRIBUTIONS ANNUAL CONTRIBUTION CONTRACT F:_W :__2.263 
"omputation of Accruinq Annu Contributions Fixed annual contribution 
Total Annual Contribution 
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Year Ended 03-31-97 
$ O.C)O 
$ 0.00 



HOUSING AUTHORITY OF THE CITY OF COVINGTON EXHIBIT D(1) COMPUTATION OF RESIDUAL RECEIPTS AND ACCRUING ANNUAL CONTRIBUTIONS ANNUAL CONTRIBUTION CONTRACT FW-.2263 
Computation of Residual Receipt Operatinq Receipts Operating Income - Exhibit B(1) HUD operating subsidy Total Operating Receipts 
_Operating Expenditures Operating expenses - Exhibit B(1) Prior year adjustments - affecting residual receipts Total Operating Expenditures Residual receipts (deficit) per audit before provision for reserve Audit adjustments (backed out) 
Residual receipts per PHA before provision for reserve (Provision for) or reduction of operating reserve - Exhibit C Residual receipts per PHA 
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Year Ended 03-31-97 
385,849.63 24,071.00 409,920.63 
142,703.93 
9,489.85 152,193.78 
257,726.85 
257,726.85 
(257,726.85) 0.00 



HOUSING AUTHORITY OF THE CITY OF COVINGTON ANALYSIS OF SURPLUS -- STATUTORY BASIS TWELVE MONTHS ENDED MARCH 31. 1997 ANNUAL CONTRIBUrlON CONTRACT FW -- 2256 VOUCHER Project Account Balance per prior audit at 03-31-96 Provision for (reduction of) Project Account for 'the year ended 03-31-97 - Exhibit D(3) Balance at 03-31-97 
Cumulative HUD Contributions Balance per prior audit at 03-31-96 Annual contribution for year ended 03-31-97 - Exhibit D(3) Balance at 03-31-97 Total Surplus - Exhibit A 
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EXHIBIT C 

690.259.46 
181.191.00 871,450.46 
1.532.115.46 
169,709.00 1,701.824.46 
2,810.749.58 



HOUSING AUTHORITY OF THE CITY OF COVINGTON ANALYSIS OF SURPLUS -- STATUTORY BASIS TWELVE MONTHS ENDFD MARCH 31. 1997 ANNUAL CON'i"RIBUTION CONTRACT FW -- 2256 VOUCHER Unreserved Surplus_ Balance per prior audit at 03-31-96 Net loss for the year ended 03-31-97 - Exhibit B(3) (Provision for) reduction of Operating Reserve 'for year ended 03-31-97 - Exhibit D(3) (Provision for) reduction of Project Account for year ended 03-31-97 - Exhibit D(3) Balance at 03-31-97 
Reserved Surplus -Op_e_ratinq Reserve Balance per prior audit at 03-31-96 Provision for (reduction of) Operating Reserve for the year ended 03-31-97 - Exhibit D(3) Balance at 03-31-97 
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EXHIBi]- C 

(2,233,671.39 (161,591.35 
0.00 

(181,191.00 (2,576,453.74 
0.00 
0.00 0.00 



HOUSING AUTHORITY OF 1HE CITY OF COVINGTON ANALYSIS OF SURPLUS -- STATUTORY BASIS TWELVE MONTHS ENDED MARCH 31, 1997 ANNUAL CON'IRIBUTION CONTRACT FW -. 2250 EXISTING Project Account Balance per prior audit at 03-31-96 Provision for (reduction of) Project Account for the year ended 03-31-97 - Exhibit [)(2) Balance at 03-31-97 
umulative HUD Contributions Balance per prior audit at 03-31-96 Annual contribution for year ended 03-31-97 - Exhibit D(2) Balance at 03-31-97 
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EXHIBFf C 

$ 970,412.49 
111,478.00 1,081,890.49 
1,707,471.26 
203,618.00 $ 1,911,089.26 



HOUSING AUTHORITY OF FHE CITY OF COVINGTON ANALYSIS OF SURPLUS .- STATUTORY BASIS TWELVE MONTHS ENDED MARCH 31, 1997 ANNUAL CONTRIBUTION CONTRACT FW -- 2250 EXISTING Unreserved Surplus Balance per prior audit at 03-31-96 Net loss for the year ended 03-31-97 - Exhibit B(2) (Provision for) reduction of Operating Reserve for year ended 03-31-97 - Exhibit D(2) (Provision for) reduction of Project Account for year ended 03-31-97 - Exhibit D(2) Balance at 03-31-97 
Reserved Surplus -. O~ratinq Reserve Balance per prior audit at 03-31-96 Prevision for (reduction of) Operating Reserve for the year ended 03-31-97 - Exhibit D(2) Balance at 03-31-97 
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EXHIBIT C 

$ (2,687,150.62 (194,597.06 
0.00 

(111,478.00) (2,993,225.68) 
0.00 
0.00 0.00 



HC)USING AUTHORITY OF "rilE CITY OF COVINGTON 
ANALYSIS OF SURPLUS -- STATUTORY BASIS TWELVE MONTHS ENDED MARCH 31, 1997 ANNUAL CONTRIBUTION CONTRACT FW -- 2263 Cumulative HUD Contributions Balance per prior audit at 03-31-96 Operating subsidy for year ended 03-31-97 Balance at 03-31-97 Cumulative HUD Grants Balance per prior audit at 03-31-96 Advances for year ended 03-31-97 Balance at 03-31-97 

-23- 

EXHIBIT C 

$ 98,357.00 
24,071.00 122,428.00 
2,507,102.17 5,699.00 2,512,801.17 



HOUSING AUTHORITY OF THE CITY OF COVINGTON ANALYSIS OF SURPLUS -- STATUTORY BASIS TWELVE MONTHS ENDED MARCH 31, 1997 ANNUAL CONTRIBUTION CONTRACT FW -- 2263 Unreserved Surplus Balance per prior audit at 03-31-96 Prior audit adjustment Net loss for the year ended 03-31-97 - Exhibit B(1) (Provision for) reduction of Operating Reserve for year ended 03-31-97 - Exhibit D(1) Balance at 03-31-97 
Reserved Surplus - O_perating Reserve Balance per prier audit at 03-31-96 Provision for (reduction of) Operating Reserve for the year ended 03-31-97 - Exhibit D(1) Balance at 03-31-97 - Exhibit F 
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EXHIBR C 

(104,302.71) 5,945.71 233,655.85 
(257,726.85) (122,428.00) 
43,646.31 
257.726.85 301.373.16 



HOUSING AUTHORITY OF "IHE CITY OF COVINGTON EXHIBIT B(2) STATEMENT OF INCOME AND EXPENSES -- STATUTC)RY BASIS ANNUAL CONTRIBUTION CONTRACT FW -- 2250 EXISTING 
Operating Income Interest on general fund investments Total Operating Income - Exhibit D(2) Operating Expenses Adrninistration Housing assistance payments Independent public accountant audit costs Total Operating Expense - Exhibit D(2) Net Operating Income (Loss) Other Credits Prior year adjustments - affecting residual receipts Total Other Credits 
Net Loss - Exhibit C 

-20- 

Year Ended 03-31-97 
$ 879.80 

879.80 
17,916.96 181.550.00 
358.00 
199.824.96 (198,945.16) 
4.348.10 4.348.10 

$ (194,597.06) 



HOUSING AUTHORITY OF THE CITY OF COVINGTON EXHIBIT [5(1) STATEMEN'F OF INCOME AND EXPENSES -- STATUTORY BASIS ANNUAL CON'IRIBUTION CONTRACT FW -- 2263 
Operating Income Dwelling rental Interest on general fund investments Other income Total Operating Income - Exhibit [::)(1 ) Operating Expenses Administration Utilities Ordinary maintenance and operation General expense Total Operating Expense - Exhibit [:)(1 ) Net Operating Income (Loss) Other Charges Prior year adjustments - affecting residual receipts 
Total Other Charges 
Net Loss - Exhibit C 

-19.. 

Year Ended 03-31-97 
60,435.58 993.62 324,420.43 
385.849.63 
45,109.86 2,034.96 29,063.20 66.495.91 
142.703.93 
243.145.70 
9.489.85 
9.489.85 

$ 233,655.85 



HOUSING AUTHORITY OF "FHE CITY OF COVINGTON 
BALANCE SHEET- STATUTORY BASIS MARCH 31. 1997 ANNUAL CONTRIBUTION CONTRACT FW -- 2263 

Cash - Exhibit F Accounts receivable - tenants Accounts receivable - other Land, structures and equipment Total Assets 

ASSE'TS 

LIABILITIES AN[) SURPLUS Accounts payable Accounts payable - HUD - Exhibit D(2) & D(3) Accounts payable - HUD - prior YE settlements Accrued liabilities Deferred credits Total Liabilities Surplus - Exhibit C 
Total Liabilities and Surplus 

-18.. 

$ 

EXHIBR A 

429,160.38 219.50 258.63 2,519,176.01 2,948.814.52 
7,044.02 48,610.00 31,717.20 16,442.72 34.251.00 138,064.94 2,810.749.58 

$ 2,948,814.52 



HOUSING AUTHORITY OF "FHE Cl'fY OF COVINGTON FIDUCIARY FUNDS SCHEDULE OF CHANGES IN DEPOSITS DUE TO OTHERS MARCH 31. 1997 
Agency Funds Tenant Security Deposit Funds Total Fiduciary Funds 

DEPOSIT BALANCES AT BEGINNING OF YEAR $ 5,200.91 $ 5,200.91 ADDITIONS Receipts from tenants Total Additions 
DEPOSIT BALANCES AT END OF YEAR 

1.413.09 1.413.09 1.413.09 1.413.09 
6,614.00 $ 6,614.00 

The Notes to Financial Statements are an integral part of these statements 
-17- 



HOUSING AUTHORITY OF -['HE CITY OF COVINGTON 
FIDUCIARY FUNDS COMBINING BA/.ANCE SHEET MARCH 31, 1997 

ASSETS Cash and cash equivalents Total Assets 
LIABILITIES 

Due to tenants Total Liabilities 

Agency Funds Tenant Security Deposit Funds 
$ 6,614.00 $ $ 6,614.00 $ 
$ $ 

Total Fiduciary Funds 
6,614.00 6,614.00 

6,614.00 $ 6,614.00 6,614.00 $ 6,614.00 

The Notes to Financial Statements are an integral part of these statements 
-16-. 
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HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31. 1997 NOTE F - DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS The following methods and assumptions were used to estimate the fair value of each class of financial instruments for which it is practicable to estimate that value: Cash and Investments The carrying amount approximates fair value because of the short maturity of these instruments Long Term Debt It is riot possible to estimate the fair value of long term debt owed to the federal goverment by this governmental entity, a housing authority. The housing authority is unable, by law, to secure long term financing from any other source. FASB 107 describes fair valre of a financial instrurnent as the amount at which the instrument could be exchanged in a current transaction between willing parties. NOTE G - ACCOUNTING FOR THE IMPAIRMENT OF LONG - LIVED ASSETS The full amount of the carrying value of buildings and land improvements are deemed recoverable from future cash flows. NOTE H - USE OF ESTIMATES IN THE PREPAFIATION OF FINANCIAL STATEMENTS The preparation of these financial statements requires the use of estimates by management. No significant estimates have been made by management that require disclosure. 

The Notes to Financial Statements are an integral part of these statements 
-13- 



HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31. 1997 
NOTE C - ACTIVITIES OF THE PHA At March 31, 1997, the PHA was managing 50 units of low-rent in one project under Program FW -- 2263, 54 units of section 8 existing, and 55 units of vouchers under Program FW -- 2256. 
NOTE D - CONTINGENCIES The entity is subject to possible examinatiens by federal regulators who determine compliance with terms, conditions, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refund by the entity to federal grantors and/or program beneficiaries. 
NOTE E - PROPERTY, PLANT AND EQUIPMENT Changes in the general fixed assets account group are as follows 
Land, land impvts Buildings Equipment Total 

Beg. of Period Additions Deletions End of Period $ 199,804.24 $ $ 2,279,881.94 14,225.65 25.264.18 $ 2,504,950.36 $ 
199,804.24 2,294,107.59 25.264.18 14,225.65 $ 0.00 $ 2,519,176.01 All land and building are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the government and to protect other interests of the government. 

The Notes to Financial Statements are an integral part of these statements -12-. 



HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) Costs of completed Modernization projects are reported as construction-in-progress until audited cost certification reports are submitted to HUD, at which time such costs are transferred to the appropriate property categories. (10) 

(12) 

General Lona-Term Debt All long-term indebtedness of the Authority is accounted for in the General Long-'[erm Debt Account Group and is intended to be paid through the Debt Service Fund. Comnensated Absences 
Total Columns on Combined Statements 

NOTE B-CASH AND INVESTMENTS Cash and investments are insured as follows F:DIC Insurance Collateralized by pledged securities $ 

The Notes to Financial Statements are an integral part of these statements 

100,000.00 329.160.38 429.160.38 



HOUSING AUTHORITY OF -['HE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(6) 
(7) 
(8) 

(9) 

The original budget has been amended throughout the year to reflect changes in revenue and expenditure estimates. The budget is prepared on a statutory (HUD) basis and does not contain a provision for uncollectible tenant receivables. The difference is not considered mate,ially different from generally accepted accounting principles. Cash and Cash Euuivalents The entity defines cash and cash equivalents to include certificates of deposit, money market funds, savings accounts, and demand deposits. Tenant Receivables Receivables for rentals and service charges are reported in the General Fund, net of allowances for doubtful accounts amounting to $ -0- at March 31, 1997. ntertund Transactions 

General Fixed Assets General Fixed Assets have been acquired for general governmental purposes. Assets purchased are recorded as expenditures in the Governmental Funds and capitalized at cost in the General Fixed Assets Account Group. Contributed fixed assets are recorded at estimated fair market value at the time received. Depreciation is not recorded on general fixed assets. Public domain general fixed assets (infrastructure) consisting of certain improvements other than buildings, including roads, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are capitalize(] along with other general fixed assets. 
The Notes to Financial Statements are an integral part of these statements -10- 



HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31, 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) ACCOUNT GROUPS 

(4) 

Acceunt groups are used to establish accounting control and accountability for the Authority's general fixed assets and general long-term debt for governmental fund types. These are not "funds." They are concerned only with the measurement of financial position and not with results of operations. The following are the Authority's account groups: Genera Fixed Assets Account Grou~ for all fixed assets of the Auth account Genera 
- This account group is establJsh~d to ority. Lonq-Term Debt Account Grouj~ - This accou for all long-term debt of the Authority. account Basis of Accountina 

nt group is established to 
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing o( the measurements made, regardless of the measurement focus applied. All Governmental and Agency Funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and aw~ilable as net current assets. Revenues are considered "measurable" when received in cash, except for certain revenues which are accrued when they are both measurable and available or have not been receiw~d at the normal time of receipt. Certain grant revenues are accrued when funds are expended. Revenues susceptible to accrual are federal grants, interest on investments, and other miscellaneous revenues which are both measurable and available to finance expenditures of the current period. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Agency Funds are custodial in nature and do not measure results of operations. -1 hey are clearing accounts whose assets at all times are equally offset by related liabilities. (5) BudgAta_rY__Data The Authority is required by its HUD Annual Contributions Contracts to adopt annual budgets for the Low-Rent Housing Program, included in the General Fund, anti all Assisted Housing (Section 8) Programs, included in Special Revenue Funds. An~ual budgets are not required for Capital Projects Funds as their budgets are approved for the length of the project. Both annual and project length budgets require grantor approval. 

The Notes to Financial Statements are an integral part of these statements -9., 



HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAL STATEMENTS (Continued) MARCH 31. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) (3) Fund Accounting (continued) GOVERNMENTAL FUNDS Governmental Funds are those through which most governmental functions o! the Authority are financed. The measurement focus is on determination of financial position and changes in financial position rather than on net income determination. The following are the Authority's governmental fund types: General Fund - The General Fund is the general operating fund of the Autherity. =rhe General Fund is used to account for all revenues and expenditures applicable to the general operations of the Authority which are not properly accounted for in another fund. All general operating revenues which are not restricted or designated as to their use by outside sources are recorded in the General Fund. _Special Revenue Funds - Special Revenue Funds are used to account for the preceeds of specific revenue sources (other than maior capital proiects) requiring separate accounting because of legal or regulatory provisions or administrative action. 
Capital Proiects Funds usedf resources to be capital facilities FIDUCIARY FUNDS 

- Capital Projects Funds are used to account for financial or the acquisition, construction, or rehabilitation of major 

A&g_en.c_y__Funds - Agency Funds include Tenant Security Deposit Fund. Agency Funds are custodial in nature (assets equal liabilities) and do not invelve measurement of result of operations. 

The Notes to Financial Statements are an integral part of these statements 
-8- 



HOUSING AUTHORITY OF THE CITY OF COVINGTON NOTES TO FINANCIAl. STATEMENTS MARCH 31. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The Authority is engaged in the acquisition, modernization, and administration of low-rent housing. In addition, the Authority has administrative responsibility for various other community development programs whose primary purpose is the development of viable urban communities by providing decent housing, a suitable living environment, and economic opportunities principally for persons of low and moderate income. The Authority is administered by a governing Board of Commissioners (the Board), whose members are appointed by the Mayor of the City of Covington, Louisiana. Each member serves a five-year term on a rotating basis. Substantially all of the Authority'.'; revenue is derived fl-orn subsidy contracts with the U.S. Department of Housing and Urban Development (HUD). [he Annual Contributions Contracts entered into by the Authority and HUD provide operating subsidies for Authority-owned public housing facilities, housing assistance payments for eligible individuals, and receipt of annual debt service requirements for HUD-related long-term debt. (1) 

(2) 

Financial Re~)ortina Entity Generally accepted accounting principles require that the financial statements present the accounts and operations of the Authority and its component units, entities for which the Authority is considered to be financially accountable. Blended component units, although legally separate entities, are;, in substance, part of the Authority's operations and data from these units, if any, are combined with data of the Authority. Each discretely presented component unit, if any, would be reported in a separate column in the combined financial statements to emphasize that it is legally separate from the Authority. As of March 31, 1997, and for the fiscal year then ended, the Authority had no discretely presented component units or any component units required to be blended in these financial statements. Fund Accounting The accounts of the Authority are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate. rhe various funds are grouped by type and broad categories in the financial statements as follows: 

The Notes to Financial Statements are an integral part of these statements -7- 



 



HOUSING AUTHORITY OF THE CITY OF COVINGTON COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES ALL GOVERNMENTAL FUND TYPES YEAR ENDED MARCH 31, 1997 

REVENUES Rentals Intergovernmenta Interest Other Total Revenues 
EXPENDITURES Administration Utilities Ordinary maintenance General e)'penditures Housing assistance payments Total expenditures 

Governmental Fund Types 
General Special Revenue 
$ 60,435.58 $ 24,071.00 373,326.83 993.62 2,621.34 312.349.95 

Debt Service Capital Pr~ects Total (Memorandun Only) 

397,850.15 375,948.17 0.00 0.00 773.798.3? 
45,109.86 28,273.92 2,034.96 29,063.20 66.495.91 330,535.83 

73,383.78 2,034.96 29,063.20 66.495.91 330,535.83 142,703.93 358,809.75 0.O0 0.00 501.513.68 Excess (deficiency) of revenues over (under) expenditures 255,146.22 OTHER FINANCING SOURCES(USES) Operating transfers in Operating transfers out 
138.42 O.O0 0.O0 272,284.64 

0.00 0 O0 Total otlqer financing sources(uses) 0.00 O.O0 0.00 0.O0 0 O0 FUND BALANCE, beginning of year 43,935.30 (24,646.37) 19,28893 FUND BALANCE, end of year $ 299,081.52 $ (7,507.95) $ 0.00 $ O.00 $ 291,57357 

The Notes to Financial Statements are an integral part of these statements -5- 



 



 



In accordance with GovernmentAud/t/ng Standards, we have also issued a report dated July 18, 1997, on our consideration of the Authority's system of internal control and a report dated July 18, 1997, on its compliance with laws and regulations. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole and on the combining and individual fund and account group financial statements. The budgetary information included in the accompanying financial statem~._.nts and the accompanying financial information listed as financial schedules in the table ~f cor~.~r~.s ar~ p~s~r~te~ fo~ purposes of a~ditior~a~ ar~a~ysis ar~ a~ ~ot a ~eq~i~ed, part o~ ~e financial statements of the Housing Authority of the City of Covington, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general purpose, combining and individual fund and account group financial statements and, in our opinion, is fairly stated in all material aspects in relation to the financial statements of each of the respective individual funds and account groups taken as a whole. 

Fort Worth, Texas July 18, 1997 
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Board of Commissioners Housing Authority of the City of Covington Covington, Louisiana 

u 
MEMBER AMERICAN INSTITUTE OF C[ICI IFII PUBLIC ACCOUNT̂ N]~ 

Regional Inspector General for Audit Office of Inspector General Department of Housing and Urban r)evelopment 
We have audited the accompanying general purpose financial statements and the combining and individual fund and account group financial statements of the Housing Authority of the City ot Covington, Louisiana (the Authority) as of March 31, 1997, and for the year then ended, as listed in the table of contents. These financial statements are the responsibility of the Authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Government Aud/7/ng Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards require that we plan and perferm the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our ()pinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of the City of Covington, Louisiana as of March 31, 1997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. Also, in our opinion, the combining and individual fund and account group financial statements referred to above present fairly, in all material respects, the financial position of each of the individual funds and account groups of the Housing Authority of the City of Covington, Louisiana as of Ma.rch 31, 1997, and the results of operations of such funds for the year then ended in conformity with generally accepted accounting principles. 
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