
OUACHITA ENTERPRISE CORPORATION STATUS OF PRIOR YEAR FINDINGS DECEMBER 31, 1996 
The following is a sunmmry of the status of material prior year findings included in the independent auditors' reports on internal control and compliance dated April 16, 1996 covering Lnffey, Huffman & Monroe's examination of the fmancial statements of the Corporation as of and for the year ended December 31, 1996: 
Material Findings - Internal Control 
Finding: The Corporation had not filed all of its payroll tax returns in accordance with statutory requirements and payroll lax deposits were fiequently insufficient or made after the required date. 
Slalus: Payroll tax retttms were filed as required, however the timeliness of payroll tax deposits is repeated as finding 1 in 1996. 
Finding: There was a significant conflict in accounting duties regarding the preparation of checks, rex~rding them in the accounting records and reconciling the bank statement. 
Status: Ch~ared in 1996 
Material Findings - Compliance 
Finding: The Corporation had not filed all of its payroll tax returns in accordance with statutory requirements and payroll tax deposits were frequently insufficient or made after the required date. 
Status: Payroll tax returns were filed as required, however the timeliness of payroll tax deposits is repeated as a finding in 1996. 



Ouachita Enterprise Corporation 
Payroll Taxes 
Finding Payroll tax deposits for the corporation are required to be made by the fifteenth of each month for the previous month's liability. We noted several payroll tax deposits were not made in accordance with these statutory requirements. Therefore, the corporation was assessed penalties for these delinquancies. During 1996, the Corporation procured the services of a firm of certified public accotmtants to prepare the payroll tax returns; however, the Corporation retained the responsibility for making the required deposits by the required dates. 
Recommendation Management and persoanel responsible for making payroll tax deposits should mark on their calendar the due dales for all payroll tax deposits and payroll tax returns for the entire calendm year. This would provide two people the means to verify the timeliness of the payroll tax deposits and filing of payroll tax returns. Response Managemenl will iTmure that appropriate calendars are marked and checked to ascertain that payroll tax deposits are made when due and that payroll tax returns are filed when required. 
We considered this material instance of noncompliance in forming our opinion on whether the CA~rporation's f'mancial statements as of and for the year ended December 31, 1996 are presented fairly, in all material respects, in conformity with generally accepted accounting principles, mad this report does not affect our report dated March 24, 1997, on those financial statements. This report is intended for the management of the Corporation, other agencies granting funds to the Corporation, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

March 24, 1997 



 

LUFFEY, HUI~TMAN & MONROE Certified Public Accountants P.O. BOX 4745 1100 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 TELEPHONE (318) 387-2672 FAX (318) 322-8866 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEM~;NTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Ouachita Enterprise Corporation Monroe, Louisiana 
We have audited the fmancial statements of Ouacbita Enterprise Corporation (the Corporation) as ,of and for the year ended December 31, 1996 and have issued our retx)rt thereon dated March 24, 1997. We: conducted our audit in accordance with generally accepted auditing standards and the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obufin reasonable assurance about whether the f'mancial statements are free of nmterial misstatement. Compliance with laws, regulations, contracts and grants applicable to the Corporation is the responsibility of the Corporation's management. As part of obtaining reasonable assurance about whether the financial ~atements are free of material misstatement, we performed tests of the Colpomtion's compliance with certain provisions of laws, regulations, contracts and grants. However, the objex~tive of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
Material instances of noncompliance are failures to follow requirements, or violations of prohibitions, contained in statues, regulations, contracts, or grants, that cause us to conclude that the aggregation of misstatements resulting from those failures or violations is material to the financial statements. The results of our tests of compliance disclosed the following material instance of noncoanpliance. 



Ouachita Enterprise Corporation 
2. Cash Receipts 
Finding In our test of accounts receivable, we noted that a check from a local government for over $24,000 was received by the Corporation prior to December 31, 1996 but not deposited until January, 1997. "lhe check was received just prior to or during the Christmas holiday when the offices of the Corporation were closed. Further, duplicate deposit ticket copies are retained by the Corporation for itemizing sources of cash receipts. We noted an illegible duplicate deposit ticket that contained cash received from several sources included in the deposit ticket total. Since the duplicate deposit ticket was not legible, tile sources of the cash receipts could not be readily identified. 
Management should establish procedures for timely deposit of cash receipts which would operate even in times that the offices of the Corporation are closed for an extended period of time. In addition, care should be taken in the preparation of deposit slips to make identification of resource providers easier to determine. 
Response Deposits will be nmde at least two times each week, on Wednesday and Friday, if any amounts have been received to be deposited. In the future we will insxtre that all resource providers are properly identified and are legible on the deposit slips. 
3. Funds Due to Others 
Finding We noted the amounts in the itemized subsidiary listing for the general ledger funds held for others account did not agree with the balance of this account in the general ledger. These funds were collected from various sources for an advertising campaign that is to be run at some date in the future. After the campaign was deferred, some of the monies that had been collected were returned to the contributors. When this money was returned it was not taken out of the itemized listing. Also, there was some uncertainty about whose monies were sent back and whose monies wen~ kept. Recommendation We recommend that when monies are collected for a project such as this one, that management train and monitor persounel to ensure that accnrate itemized subsidiary records are maintained and are posted on a timely basis to reflect contributions received and contributions returned and the subsidiary record be reconciled to the general ledger each month. 



Ouachita l~nterprL~e Corporation 
Response All monies collected in the future for various projects will be kept in a subsidiary ledger that wil be reconciled to the general ledger on a monthly basis. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to an acceptably low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe reportable condition number 1. described above to be a nmterial weakness. These conditions were considered in determining the nature, timing and extent of the procedures to be performed in our audit of the financial statements of the Corporation for the year ended December 31, 1996. This report is intended figr the management of the Corporation, other agencies granting funds to the Corporation and the Legislative Auditor of the State of Louisiana. However, this report is a ~x~atter cff public rec, ord and its distribution is not limited. 
March 24, 1997 
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LUFFEY, ItUFFMAN & MONROE Certified Public Accountants P.O. BOX 4745 1100 NORTH 18TH STREET MONROE, LOUISIANA 71211-4745 TELEPHONE (318) 387-2672 FAX (318) 322-8866 
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Onachita Enterprise Corporation Mdmroe, Louisiana 
We have audited the financial statements of Ouachita Enterprise Corporation (the Corporation) as ,of and for the yem" ended December 31, 1996 and have issued our relx)rt thereon dated March 24, 1997. We; conducted our audit in accordance with generally accepted auditing standards and the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United Stales. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of the Corporation is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies mid procedures. The objectives of an internal control structure are to provide nmnagement with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of the financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the Corporation for the year end,~ December 31, 1996, we obtained an unde1~tmlding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures mid whether they had been placed in operation, and we assessed control 



OUACHITA ENTERPRISE CORPORATION NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 1996 
Note 3 - Unconditional Promises to Give Unconditional promises to give consist of the following at December 31, 1996 

City of Monroe City of West Monroe Ouachita Parish Police Jury Other 
Note 4 - Operating Leases 

Current Subsequent 
41,671 12,507 4,159 75 

0 0 98,000 0 58,412 $ 98,000 
At Dec~;mber 31, 1996, the Corporation leased office space and a vehicle under noncancelable operating leases. Future minimum lease payments under these leases are $850 in 1997. 

Note 5 - Concentration of Funding Sources/Unconditional Promise to Give 



OUACHITA ENTERPRISE CORPORATION NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 1996 
Income Ta, x:es The Colporation is a non-profit corporation exempt from federal income taxes under Section 501(c)(6) of the Internal Revenue Code. 
Accounting Pronouncements The Corporation adopted Statements of Financial Accounting Standards (SFAS) No. 116, Accounting for Contributions Received and Contributions Made and No. 117, Financial Statements of Not-for-Profit Organizations effective January 1, 1996. In accordance with SFAS 116, conUibutions received are recorded as unrestricted, tempolarily restricted or permanently restricted depending on the nature and/or existence of any donor-imposed restrictions. The Corporation has recognized the cumulative effect of adoption of this SFAS in the accompanying statement of activities. Tile adjustment of $50,000 represents unconditional promises to give received in December, 1995. SFAS 116 requires that such contributions be reported as temporarily restricted support and are then reclassified to unrestricted net assets upon expiration of the related time restriction. Assuming this statement had been applied retroactively, the Corporation's change in net assets for 1996 would have been an increase of $28,000. Under SFAS No. 117, the Corporation is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, the Corporation is required to present a statement of cash flows. As permitted by this new statement, the Corporation has discontinued its use of fund accounting tbr financial repo~ling and has, accordingly, reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for 1996 or 1995. 

Note 2 - Funds Due To Others Funds Due To Others represents monies collected specifically for an advertising cmaapaign, Since the advertising campaign has been postponed and the monies collected are subject to being sent back to the contributors if this advertising campaign is ultimately canceled, the Corporation is holding these funds in an agency capacity mid, accoldingly, there is no effect on net assets of the Cortx)ration. 



OUACHITA ENTERPRISE CORPORATION NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 1996 
Note 1 - Summary of Significant Accounting Policies 
Organization The Ouachita Enterprise Corporation (the Corporation) is a non-profit organization wldch was incorporated on April 26, 1989 for the purpose of "promoting the Parish ot Ouachita and further to promote and develop economic development in the Parish of Ouachita." Basis of Accounting 

Revenue Recognition Support from local governmental entities is paid throughout each entity's fiscal year It is the Corporation's policy to recognize this support in the period declared. 
Furniture and Equipment Furniture and equipment are stated at cost if purchased or estimated fair market value if donated. Expenditures for raahltenance and repairs are charged to expense. Renewals and betterments that materially extend the life of the assets are capitalized. Depreciation is computed for financial statement purposes on the straight-line basis ow;r tile estimated useful lives of the related assets which are generally eight years. 
Estimates The preparation of Financial statemants in conformity with generally accepted accounting prilxciples requires management to make estimates and assumptions that affcct certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 



 

OUACHITA ENTERPRISE CORPORATION STATEMENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 31, 1996 
Cash Flows From Operating Activities Increase in Net Assets Adjustments to Reconcile Increase in Net Assets To Net Cash Used by Operating Activities: Deprecialion Changes in assets and liabilities: UnconditioJml Promises to Give Prepaids and Other Accolmts Payable Payroll Taxes Payable Funds Due To Others Total Adjustments Net Cash Used by Operating Activities 
Cash at Beginning of Year CASH AT END O17 YEAR 

The accompanying notes are an integral part of these statements 

$ 22,000 
3,736 (52,255) 1,059 (2,761) (10,245) 25,500 (12,966) 66,403 $ 53,437 



 
OUACHITA ENTERI:'RISE CORPORATION STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 1996 

Unrestricted Net Assets Support City of Monroe City of' West Monroe Rivertown Score Grants Other Income Interest lncx~me Total Unrestricted Support Net Assets Released From Restrictions Ouachita Parish Police Jury Funding Total Unrestricted Support and Reclassifications Expenses Auto Insurance Auto Lease Car Allowance Community Development Depreciation Dr. Wall Study Dues and Subscriptions Equipment Maintenance Existh~g Business Development Industrial Prospecting Industry Appreciation Committee Health Insurance Workers Compensation Insurance Legal and Professional Meetings Miscellaneous Office Supplies Penalties Postage Rent Salaries and Payroll '/'axes Schools Telephone Travel Total Expenses 

$ 100,000 25,000 11,032 3,200 1,900 445 732 142,309 
50,000 192,309 
1,469 2,711 1,700 4,644 3,736 3,750 2,350 721 1,619 4,329 15,675 5,189 850 8,414 7,104 1,505 6,642 1,789 1,854 10,200 109,293 2,837 15,116 4,812 218,309 (Continued) 



OUACHITA ENTERPRISE CORPORATION 
Financial Statements Year Ended December 31, 1996 

jnoer provisions':ef state law, ~Js report is a public document. A copy of the re{)ort ha~ been submit- ted to tha.~ a'udited, or reviewed, entity and othe'r a'ppropriate public officials. The report is available f~r public in~p~ztion at the Beton ' Rou~e office of the Lqti~ati~e Audi- tor and, ~re appropd~e, at the office of the I~Hsh clerk of court Release Date ,{~J~( 0 4 1991 



OUACHITA ENTERPRISE CORPORATION DECEMBER 31, 1996 
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March 24, 1997 



Ouachita Enterpri~ Corporation 
ri.,;k in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. Accordingly, we do not express such an ophfion. 
We noted certain matters involving the hRemal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Aocotmtants. Reportable conditions are inatters coming to our attention relating to significant deficiencies in the design oi' opelation of the internal control structure that, in our judgement, could affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the fmancial statements. 1. Payroll Taxes 
Finding Payroll tax deposits for the corporation me required to be made by the fifteenth of each month for the previous month's liability. We noted several payroll tax deposits were not made in accordance with these statutory requirements. Therefore, the corporation was assessed penalties for these delinquencies. During 1996, the Corporation procured the services of a f'mn of certified public accountams to prepare the payroll tax returns; however, the Corporation retained the responsibility for making the required deposits by the required dates. 
Management and personnel responsible for making payroll tax deposits should mark on their calendar the due dates tor all payroll tax deposits and payroll tax returns for the entire calendar year. This would provide two people the means to verify the timeliness of the payroll tax del:~sits and filing of payroll tax returns. Response Management will insure that appropriate calendars are marked and checked to ascertain that payroll tax deposits are made when due and that payroll tax returns are filed when required. 
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Current Liabilities Accounts Payable Payroll Taxes Payable Funds Due to ()tilers Total Current Liabilities 
Ne~t Assets Unrestricted 'Temporarily Restrict~~ Total Net Assets 
TOTAL LIABILITIES AND NET ASSETS 
The: accompanying note,; are an integral part of this statement. 

$ 1,850 7,838 25,500 35,188 
85,005 98,000 183,005 $ 218,193 



 
OUACHITA ENTERPRISE CORPORATION STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 1996 

Decrease in Unrestricted Net Assets Temporarily Restricted Net Assets Ouachita Parish Police Jury Funding for 1997 Net Assets Released From Time Restrictions Ouachita Parish Police Jury Fundhlg Increase in Temporarily Restricted Net Assets Increase in Net Assets Before Cumulative Effect Adjustment Net Assets at Beginning of Year, as previously reported Cwnmlative Effect of a Change in Accounting Principle Net Assets at Beginning of Year, as restated NET ASSETS AT EN1) OF YEAR 

The accompanying notes are an integral part of this statement 

(26,000) 
98,000 (50,000) 48,000 
22,000 111,005 
50,000 161,005 $ 183,005 


