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Disagreements With MaLnagement There were nO d-~ sagreeD~ent s with management on financial accounting and :reporting matters which, if not satisfactorily resolved, would have caused a modification of our repoJ~t on the RTA's 1996 financial statements. Consultation With Other Accountants TO the best of our knowl(~dge, n~anagement has not consulted with or obtained an opinion, written or oral, from other independent accountants during the past year which were subject to the requirements of Statement on Auditing Standards No. 50, ~Reporting on the Application of Accounting Principles." Major Issues Discussed With Management Prior to Retention There have been no major issue~ discussed with management prior to our retention as your audito)~s. Difficulties Encountered in Performing the Audit We encountered no significant difficulties in dealin9 with management i[ performing our audit. 



Peat Marwick LLP Suite 3500 One Shell Square New Orleans, LA 70139 3599 

April 14, 1997 
The Boazd of Commissioners Regional Transit Authority 

C- C J% 
We have audited the consolidated financial statements of Regional Tran,~it Authority as of and for the year ended December 31, 1996, and have issuecl ~ report thereon dated Apxil 14, 1.997. This inforrm~tion is int~:nded solely for the use of the Board of Conunissioners and management arid should not be used for any other purpose. 

KF'MG ~ri~err,a~i0rla 

Very truly yours, 



CUR17S A. MORET CER'IllqED PUBLIC ACCOUNTANT 
INDEPENDENT AUD _I_T_QR'S S(~I I!~I)ULE OI 

To "l'he Board of Conmaissioners Regional Transit Authorily 

616 G1ROD STREE'I; SUITE IOOS NEw ORLEANS, LOUISIANA 70130 (504) 523-1028 
REPORT ON THE 

1 have audited the Schedule of Federal Financial Assistance of the Regional Transit Authority (the RTA) for the year" ended December 31, 1996. This Schedule of Federal Financial Assistance is tire responsibility of the management of the RTA. My responsibility is to express an opinion on this Schedule of Federal Financial Assistance based oll my audit. The accompanying Schedule of Federal Financial Assistance is a supplementary schedule and is not a part of the RTA's general purpose financial statements. Thos,~ statements were audited by other auditors whose report has been fm'nished to me; and in my opinion, insofar as it relates to the amounts included from the general purpose: financial s|atemen:s, is based solely on the report of the other auditors. 
I cor~ducted my audit in accordance with ger~erally accepted auditing standards, Government Auditing Standards, issued by the C~mpU~ler Genes'a1 of the United States, and the provisions of Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the Schedule of Federal Financial Assistance is free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the Schedule of Federal Financial Assistance. An audit also includes asses,;ing the accounting principles ased and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis tier my opinion. My audit was conducted for the purpose of forming an opinion on the Schedule of Federal Financial Assistance of the RTA taken as a whole. This Schedule of Federal Financial Assistance is not a required part of the RTA's general puq)ose financial statements and is presented for the purpose of additional analysis and, in my opinion, based on my audit and the report of other auditors, the Schedule of Fec eral Finmacial Assistance is fairly presented, in all material respects in relation to the general p.~rpose financial statements taken as a whole. 

/4. Curtis A. Moret April 11, 1997 



DISPOSI2~ON OFPRIOR ~F~ARS" MANAGI~4ENTLETTER COk~IENTS PRIOR YEARS' 
/2~TMENT~ 

MANAGEMENT ~  ~TATUS CO~4ENT DISPOSITIQ~ 
In view of the recent Concur Implemented RTA has updated ils legislature enactments related policy. to investmentst as well as the general industry concerns regarding certain types of investments, we r~dommend that the: RTA update its investment policy to detail and clarify investment objectives and the procedures and constraint3 to reach these objectives. In addition, the RTA should review its investment portfolio to ensure compliance objectives as stated in its updated investment policy. TO ensure timely rE:cording of Concur transactions and to assist with the reconciliation processz the RTA should maintain a monthly schedule of transfers between bank and investment accousts. The schedule should include the dater account s and amonnt s transferred in and out, in order to properly reconcile eac[h account . In addit :Lont investment schedules including interest ~ ncome should be reconciled monthly to the general ledger balances and the Treasurer' s outstanding investment reports. 

In-progress The planned upgrade of J.D. Edwards financial management software system will provide for additional applications . A subledger (s) will be established to track bank and investment transactions. Also, the upgrade will enable the Treasury Department to automate its daily and monthly activities, thus providing for a reconciliation with the general ledger. 
During the audit of payroll and Concur Implemented Employee records more fringe benefits, KPMG revi~wed accurately reflect several employee records, current status and Employee records are maintained initials of the Director in manual folders and supporting verification information is not updated or document is occurring. 



CURT1S A. MORET CERTIFIED PUBLIC ACCOU~qTANT 616 GIROD STREET, SUITE IOOS NEW ORLEANS, LOUISIANA 70130 (504) 523-1028 
]NDE_I'EN!)ENT AUDITOR'S RE_PORT ON THEJNTERNA~ C ON._T!{QL S~/UC'FURE_!&~! ) IN ADMINISTERING FEDERAL FINAN( 

To the Board of Commissioners P, egional Transit Authority 
AL ASSISTANCE PROGRAMS 

1 have audited the Schedule of Federal Financial Assistance of the Regional Transit Authority (the RTA) for the year ended December 31, 1996, and have issued nay report thereon dated April 11, 1997. The general purpose finan,;ial statements were audited by other auditors whose report thereon has been furnished to me, and nay opinion expressed herein, insofar as it relates to the general purpose financial statement:;, is based solely on the report of other auditors. I have also audited the RTA's compliance with requirements applicable to major federal financial assistance proglams and have issued nay report thereon dated April 11, 1997. The results of my study and evaluation of external administrati'~e controls used in adn-finistering federal financial assistance programs are presented herein. 
I conducted my audit in accordanze with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the Schedule of Federal Financial Assistance is free of material misstatement and whether the RTA, complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In planning and performing my audit for the year ended December 31, 1996, I considered the RTA's internal control structure in order to determine my auditing procedures for the purpose of expressing my opinion on the R'IA's Schedule of Federal Financial Assistance and on the compliance of RTA with requireme~tts applicable to major programs and not to provide assurance on the internal control structure in a,zcordance with OMB Circular A-128. This report addresses my consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. Other auditors issued a report dated March 1997 in which they reported separately on the results of their study and evaluation of internal accounting controls, (as Izart of their audit of the general purpose financial statements) other than those used in administeriag federal financial assistance programs. 



ADDendix B. CQDt 
DISPOSITION OF PRIOR YEARS' M~AG~MENTLETTER COAE4ENTS PRIOR YEARS' 

support additional revenue sources. Cash flow ~s a siqnificant issue for the RTA and needs to be addressed in the near term. 

MANAGEMENT ~:~$ I ~_$~ ~TATU~ 

In 1994, RTA was self-in~ured Concur for health. Both RTA and employees contribute towar6 the insurance funding of the h(~alth costs. Procedures need to be established whereby the health insurance liability and withholding amounts are reviewed at. least quarterly to ensure the proper recording of health insurance costs. 
Th~ RTA should consS~der Concur developing a performance-based budget, expanding the current budget doc~nent to include the product/services that will be generated as a result of the expenditures provided to a department. This expanded process can be used to set performance standards that can be used by management to monitor their staff and their progress toward the RTA's goals. In addition, (i) be:tore final distribution a draft of the proposed total detailed budget should be presentec to all departments for final input and suggestions, particularly the Accounting DepartmEnt, Grants and Risk ~anagement, and (2) monthly explanations of budget to actual variances should be prepared and presented to the Board in a timidly manner. 

COIVnVIENT D~I SPQ~N 

Implemented Quarterly analysis Js occurring to adjust the general ledger reserves to third-party data. 

Considered While RTA concurs with and the comment, RTA ~s postponed currently preparing a generally-accepted accounting principle budget and currently does not have the resources to meet the demands required by this type of budgeting. 



~pend~x B. con~. 
DISPOSITION OF PRIOR I~IAI<S" Y~IgAG~IENT LETTER CCM4~4~NTS PRIOR YEARS' MANAGEMENT CO~V~E NT 

capital appreciation bonds, as well as funding for self- insurance, should be reviewed at least annually and assets should be designated as appropriate. D~F~LC I~T The RTA has had an accumulated Concur deficit for the past coup~_e of years. ]n addition, available cash for operating purposes has been declining. The natune of RTA's operations is such that it is dependent on user :~ees, federal grants and sales "=axes in order to finance opera%ions and capital improvements . Short-term and long-term plans need to be developed by management in order to pr~pare the RTA for the next de(:ade. The plans should consider potential areas of increased efficiency, monetary impact of any upcoming federal regula- tions, the demands on its cash flows for debt as well as operating costs, the BTA's capital needs, including expansion, replacement and maintenance needs, the msrket demands in the area, the need to fund self insura:~ce, retirement programS, etc. The short-ternl plan shosld address cash flow needs for the next 6 to 12 months, with the long- term plan addressing the next 1 to 10 years. Identification of the need for additional resources needs to be addressed early in order that the RTA can present the data which will[ be needed by the public and business colnmunity in order to 

In-process RTA has undertaken several steps to reduce the deficit in 1997 . Health insurance costs are being reviewed fox further reduction via a new health insurance plan request for pro- posal, layoffs of staff occurred, reduction in budgets, zeviewing revisions t o t he pension, reviewing options to reduce costs of employees' benefits, reductions in schedules on duplicative and nonproductive routes, initiated an aggressive marketing plan to en- hance ridership, entered into an agreement with the Plaza Shopping Center for a Plaza Park n' Ride, issued a request for proposal s for a lease maintenance service agreement on buses, and considering out sourcing certain areas of Risk Management . 



DISPOSITION OF PRIOR YEA~" ~fAI~GJ~ENT LE2~2"ER COt4~fENTS PRIOR YEARS" MANAGEMENT ~$~,5~ STATUS 
To better understand the Concur allocation of sales taxes to debt, cspital and operatio~is, a report should be prepared annually by management to su~Taarize the uses of the sales tax proceeds and to summsrize the RTA's compliance with the provisions of the sales tax ordinance. Accounting informa- tion may need to be reorganized to reflect these changes. A report su~narizing the above me~Ltioned items would document the RTAIs compliance with the sales tax ordinances. 

~TS 

COF~4ENT D~IZPQ$~ID~ 
In-process As a component of the annual budgetary process of the RTA, a sales tax revenue allocation was developed. Accounting information and the recordation processes will be reviewed and revised as required to ensure that the sales tax revenue is recorded in accordance with the Board approved alloca- tion. A year-end report sununar iz ing the actual collection and utiliza- tion of the sales tax revenue will be developed and presented to the Board. The 1996 RTA budget process included an allocation of sales tax revenue. A report will be developed and presented to the Board summarizing the collection and utilization of sales tax revenue. 

The RTA has two bond issues Concur Implemented Accounts are currently with numerous accounts, as well being reconciled, as other Board-restricted allocation of funds ale assets. While these accounts reviewed annually by haw9 designated purposes, the management and capital use of the funds and appreciation bond consideration of redesignatlons interest will be should be performed recorded in 1997. periodically by management and presented to the Board for approval . For example, the need to fund interest on the 



DISPOSITION OF PRIOR YEARS" A~qAGEMENT LETTER C~NTS PRIOR YEARSt 
maintained on a regular b~sis. We recommend the timely update of data and use of an autoD~ated system to maintain employee records. To strengthen safeguarding recommend that maintained in 

controls and of data we this dat~L be the personnel files by the Human Resources Director, who should review all changes in status and pay as processed by the clerks and verify the changes to the supporting doctunentation. 

MANAGEMENT ~N~ ~TAT~ 

KPMG requested cert ain Concur infor~ation maintained by Hunu~n Resources relating to acccued vacation. This information was not readily available to Hmman Resources staff. We reco~nend that Human Resol~roe Depart)nent work closely in conjunction with the Accounting Department in order to gain a ~ ull understanding of the finan,;ial impact of the inforn~ition if%put maintained by Human Resources. 

I0 

COIV~NT 

Partially Accounting and Human implemented Resources have worked closely together t o reconcile the accruals . Recent software training has also helped personnel under standi ng and communications. 



 
REGIONAL TRANSIT AU1 HORITY SUMMARY SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE FOR [HE YEAR ENDED DECEMBER 31, 1996 

EEDE RAL FEDERAL SHARE OF GRANTOR/ FEDERAL GRANT ]-OTAL PROGRAM C;FDA CONTRACT AUTHORIZED TITLE NUMBER NUMBER AMOUNT DEPARTMENT (3F ] RANSPORTATION FEDERAL 1 RANSPORTATION ADMINIST RA~ION (FTA) 

GRANT R :CEIVABLE FEDERAL FEDERAL SHARE OF FUNDS EXPENDITURES RECEIVED 

Capital Improvement Grants: 20-800 LA-03-0049 18,600,000 2,950,105 4,793,668 2,686,596 20-800 LA-03-0052 20500 LA-03-0053 9,643,943 2.000.000 26-590 LA-03-0054 14,235,000 20-500 LA-03-0055 20 500 LA~03-0056 20-500 LA-03-0060 20-500 LA-03-0061 
2,854,728 2,943,618 2~720,088 3,763.208 20-500 LA-03-0062 1,970,462 58,231.036 Capital and Operating Assistance Grants: 20507 LA-26-0001 200.000 20-507 LA-26-2002 20 507 LA-90-0124 3 20-507 20-507 20 807 

LA-90-0142 LA-90-2113 
85,600 60,216 20,000 t8.000 LA-99-2124 120.000 20 507 LA-90-0154 20 807 LA-90-0161 20-507 LA-90-0171 20 507 LA-90-2171 20-:597 LA-9O 8124 
9,580,295 3,520,000 2,595,000 620,000 3.060 

18,759 71,448 2,434 314 152,886 99,411 1,523 0 3,296,880 
37,305 0 2,882 8,932 198 1,419 (97,404) 250,149 58 0 O 

334,255 71.311 260,479 78.040 6,900,679 2,722,13~ 532.390 275.055 1,489,192 1.026.792 ,321,671 ~040,160 ,483,702 0 9 7,592.001 9.867.842 
9,120 0 15,496 0 73,662 66,051 0 1,500 0 0 0 0 715,591 585,383 5.178 221.368 1,617,660 212,262 3,060 
1,069,367 129,534 3.060 

The accompanying notes are al~ integral part of this schedule -2- 

1,018,3893 0 0 

0 (1,018,3893 
(30,929) 0 0 0 0 0 0 0 0 0 0 

GRANT RECEIVABLE AT 12131196 

4,038,788 92,535 64,719 4,186,974 257,649 300,407 86,043 975.835 0 19.0D2.650 
0 0 10,473 7,432 196 1.419 32,804 33,959 548,351 82328 0 



REGIONAL TRANSIT AUTHORITY 
Notes to the Schedule of Federal Financial Assistance For the Year Ended December 31, 1996 

NOq-E 2 - Ad&~tments 

_ A c c o u n t i nM;_.P Q!i_cie s 
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NI~EI'ENIIENT ~,II1)ITOR'S REPORT ON THE INTERNAI~ _C_ONTI~ FEDERAL FINANCIAL A~_SISTAN__CE PROGRA_M~_q (Contirmed) 
The management of tile RTA is responsible for establishing and maintaining an internal control stmctme. In fulfilling this respon,'ibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and l~rocedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets arc safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are inanagcd in compliance with applicable laws and regulations. Because of inherent limitations in any internal control s:ructure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to furore periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
For the purpose of this report, I have classified the significant internal control policies and procedures used in administering fe :leral financial assistance programs in the following categories: 
_Acco~ Controls Cash Receipts 

Cash Disbursements Payroll Managemen 
Property Management 

General Requirements 
Political Activity Davis--Bacon Act 
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INDEI'ENI)ENT AUDITOR'S REPORT ON THE INTERNAl _C_CONT ROL STRUCTUR~;__USED FEDERAL FINANCIALASSISTANCE PROGRAMS (Continued) 
For all of the internal control structure categories listed above, I obtained an understanding of the dcsi!m of relevant policies and p:ocedures and determined whether they have been placed in operation, and I assessed control risk. During tire year ended December ? 1, 1996, the RTA expended 100% of its total federal financia assistance under major federal financial assistance programs. 
I performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements goeerning claims for advances and reimbursements and amounts claimed or used for matching thai are applicable to each of tire RTA's major federal financial assistance programs, which are icentified in the accompanying Schedule of Federal Financial Assistance. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. 
My consideration of tire internal control structure would not necessarily disclose all matters in the internal conn'ol structure that might be material weaknesses under standards established by the American Institute of Certified Pub!ic Accountants. A material weakness is a condition in which the design or operation of one or mare of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control structure and its operation that I consider to be material weaknesses as defined above. 
This report is intended for tire information of the Board of Commissioners, management and the Federal Transportation Administration. However, this report is a matter of public record and its distribution is not limited. 
Curtis A. Moret April 11, 1997 
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CURTIS" A. MORET C1;R77FIED PUBL1C A CCO L~NTANT 
PE 

616 GIROD STREE'I; SUITE IOOS NEW ORLEANS, LOUISIANA 70130 (504) 523~1028 

WITH ~qPECIFIC P, EQU1REMENTS APPLICABLE TO M AJOI/~ FEDERAL F]NANCIAJ<_AS_SISTANCE PROGRAMS 
To the Board of Commissioners Regional Transit Authority 1 have audited tile Schcdule of Federal Financial Assistance of tile Regional Transit Authority (the P, TA), as of aM for the year ended December 31, 1996, and have issued my report thereon dated April 11, 1997. The general purpose financial statements were audited by other auditors whose report thereon has been furnished to me, and my opinion expressed herein, insofar as it relates to the general purpose financial statements, is solely based on the report of other auditors. I have audited the RTA's compliance with the requirelnents governing types of services allowed or unaltowed; eligibiEty; amounts claimed or used for matching; reporting; cost allocatiou; and claims for advances and reimbursements that are applicable to each of its major federal financial assistance programs, which are klemified in the accompanying Schedule of Federal Financial Assistance, for the year ended December 31, 1996. The management of RTA is responsible for P, TA's compliance with those requirements. My responsibility is to express an opinion on compliance with those requiremen:s based on my audit and the report of other auditors. 
] conducted lny audit of compliance with those ~equirelnents in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments." Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the RTA's compliance with those requirements. I believe that my audit provides a reasonable basis for my opinion. The results of my audit procedures disclosed immaterial instances of noncompliance with tt~e requirements referred to above, which are described in the accompanying Schedule of Findings and Questioned Costs. I considerecL these instances of noncompliance in forming my opinion on compliance, which is expressed in the following paragraph. 



 



 



!NDEPE~SI)ENT AL~ )ITOI('S REPORT ON COMPLIANCE IWIT]!.THE GENERAL REQUIRE EMENTS APPLICABLE TO IjE_DI~RAI~ F] NANCIAL__~ISTANCE PROGRAMS (Continued) 
My procedures were limited to the applicable procedures described in the Office of Management and Budget's, 'l((,'olll~liallce,~g.p~)l(:Illelll for Single Audit~f State and Loca[Governments." My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the RTA's compliance with the requirements listed in the preceding paragraph. Accordingly, 1 do not express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requi:ements listed in the second paragraph of this report. With respect to items not tested, nothing, came to my altention that caused me to believe that lhe P, TA bad not complied, in all material respects, with those requirements. However, the results of lny procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying Schedule of Findings and Questioned Costs. This report is intended for the info:mation of the l?,</ard of Commissioners, management, and the Fede:ral Transportation Administra:ion. IIowever, this report is a matter of public record and its distribution is not limited. 

Curtis A. Moret April 11, 1997 
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REGIONAL TRANSIT AUTHORITY SCHEDULE OF HNDINGS AND QUESTIONED COSTS DECEMBER 31, 1996 

-13- 



~p~endix ~_~ P~/It 
DISPOSITXON OF PRIOR YEARS" 24ANAGET~ENT LETTER C(X~SENTS PRIOR YEARS' 

To improve: the legal reserve calculation process, the following are suggested for consideration: verification of input, analysis and trend reports, review of large d>llar cases, etc. 

MANAGEMENT 

We noted that the nu%jorit y of Concu~ the Internal Audit" a ef:~ort a have been centered around capital projects. TO b~.~t t e r utilize their services, an internal audit plan should be developed annually and app:.-oved by th~ finance con~itt~e. In addition, the Internal Audit Department should be involved with the installation of new systems to ensure the integrity of the output: of the data. 

~ITRAGE It appears that there ~a a potential arbitrage liability. Management should periodically assess the arbitrage situstion in periods where rates on investments approach or e~ceed the bond rates. Calculation of the arbitrage liability should be performed annually by R~. 

COMMENT ~2QSITIQN 

Implemented The Director of Internal Audit developed a five~ year strategic and audit plan, has established necessary policies fo~ the department, created a mission statement and has had involvement review of operations of 
increased in and financial the RTA. Internal Audit is involved with the JD Edwards upgrade to ensure that the output of financial data ~s sufficient to meet the needs of all depart- ments. Concur Implemented Bond counsel hs s prepared the arbitraqe analysis. 
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(1:2) 

KEGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
Changes in legal ard small claims liability during the years ended December 3] were as follows: 

1994 1995 1996 
Current year Beginning claims and of year changes in ~iabili~3~ estimates $ 16,195,524 19,221,718 22,897,970 9,162,961 9,118,678 5,320,792 Restricted assets in the amount of $2,254,606 $8,786,535 at December 31, 1995 are a~ailable of the aforementioned accrued liabilities. 

Claim payments (6,136,767) (5,442,426) (7,704,851) 
Balance at year 19,221,718 22,897,970 20,513,91~ at December 31, 1996 and to fund current portions 

The RTA contracted w:_th Metro providing that Metro manage and supervise the operations of the transit system. Management fees paid under contract to Metro for the years ended December 31, 1996 and 1995 were $243,000 and $157,530, respectively. 
The RTA has a standing agreement with the City of New Orleans to provide mutually beneficial ~lervices (interagency agreement) through 1996. The RTA offset $1,200,009 in police services provided by the City against related receivables 5n 1996 and ]995. The members of the BDard of Conunlssioners were paid a per diem for the attendance at board n~etings in calendar year 1996 and 1995 and are also reimbursed for out-of-pocket expenses resulting from their participation in R~ activities. The amounts received by each Cormaissioner for the year ended December ~i, 1996 and 1995 were as follows: 
1996: Daniel Alfortis~ Dennis DiMarco Earline Roth Nat Lacour Thomas Lacour Ronald Gardner Robert Tucker 

21 

Expense Per Diem R~imb/!r~m~ 
$ 900 900 900 600 900 825 825 $ 5,850 

480 
560 2,020 1. 968 S 0~q~28 

1,380 900 900 1,160 2,920 825 2.793 I0q878 (Continued) 



 
REGIONAL TRANSIT AU1 HORITY SUMMARY SCHEDLILE OF FEDERAL FINANCIAL ASSISTANCE FOR ]'HE YEAR ENDED DECEMBER 31. 1996 

FEDERAL FEDERAL SHARE OF GRANTOR/ FEDERAL GRANT TOIAL PROGRAM CFDA CONTRACT AUTHORIZED brlTLE NUMBER NUMBER AMOUNT 
Capital and Operating Assistance Gran:s: 20-507 LA-90 2142 26-507 LA-99-2154 26-507 LAk96-2161 29-507 LA-96-4171 

182,400 40.000 200,000 1,914,262 20-507 LA-90-0113 11.427.974 20-507 LA-90-0103 2,683,148 36.579.955 

GRANT FEDERAL FEDERAL RECEIVABLE SHARE OF FUNDS AT 12/31/95 EXPENDITURES RECEIVED 

124,939 19,397 0 (3,400 267.196 

12,406 102,588 123.184 
2,814 0 271702 

GRANT RECEIVABLE ADJUS]MENTS AT12/31/96 

1,914,262 1,914,262 0 129,842 774,766 1,378,454 66,930 31,197 0 621,921 4,780,569 4,842.500 

(138 22,351 114.879 0 730,130 322,929 1,907.515 94,610,991 3,918,801 22,372,570 14,710,342 329,136 11,910.165 

"lhe accompar ying notes are an integral part of this schedule ~3- 



REGIONAL T~U%NSIT AUTHORITY StateD~ents of Cash Flows, Continued 
Reconciliation of loss from operations to net cash used in operating aDtivities: Loss f:~om operations Adjustments to reconcile loss from operations to net c~.sh used in operating actlvitie.(: : Depreciation Provision for dot~)tful accounts Amortization Of bond issue costs Increase in accounts receivable Decrease in prepaS.d assets Increase in invent.ory Increase in accounts payable and accrued expense.,~ Increase in arnount.s due to TMSEL Increase (decrease) in the provision for legal and s~u~ll claims liability 

1996 /~9~ 
$(16,382,696) (21,217,731) 
9,853,116 2,578,810 79,855 (4,485,841) 91,040 (263,538) 1,554,146 205,278 96,215 3,514,170 (3.009.419) 1.437.794 Net cash use,~ in operating activities $ (9,779,249) (6, 63~O76 

See accompanying notes to financial statements 



I~GIONAL TRANSIT AUTHORITY Schedule of Changes in Fund Equity For the ye~rs ended December 31, 1996 and 1995 
Accumulated Deficit - Reserved and UnJ~eserved 

Net Contributed Capital - Local ~overnment 

Schedule_~ 

Net Contributed Capital - Federal Government Total Ba~[anee at December 31, 1994 $(23.483,497) ]9,560,527 89,381,390 85,458,420 Capital grants earned Excess of expenses over revenue (13. 738,180) Transfer of depree~ ation on contributed capital purchases 5. 489. 044 

12,359,562 12,359,562 

(5.489.044) 
(13,738,180) 

Balance at December 33, ]995 (31j732,633) 19,560,527 96,251,908 84,079,802 Capital grants earned Excess of expenses over revenue (12,244,864) Transfer of depreciation on contributed capital purchases ~587.699 Balance at December 31, 1996 $(~389r798) 

19,773,705 19,773,705 
(12,244,864 

i~60,527 109,437,914 91,608.643 
See accompanying independen% auditors' report 
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BEGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
Accounts receivable consist of the following as of December 31 
Health and welfare benefit receivable Sales tax Federal capital grants State operating subsidy Passenger (Transpass, Visitour) Property damage Orleans Parish Sehsol Board Interest Kenner operating s~bsidy Other Advertising TMSEL 

$ 19,595,796 5,370,564 11,910,166 701,194 489,234 523,073 226,139 212,933 63,932 44,705 

17,003,957 3,236,551 3,965,185 1,369,756 902,137 439,670 578,926 207,570 167,364 88,434 88,034 __19.517 39,137,736 28,058,101 Less allowance for uncollectible amounts (20. 165. 858) (17.5~7~.~_4~) $ 18,971.878 10.471.053 The allowance for dou~gtful accounts is primarily comprised of the health and welfare benefit receivable due from the City of New Orleans of $19,595,796 and $17,003,957 as of December 31, 1996 and 1995, respectively. During 1993, the RTA filed suit against the City to collect this outstsnding amount as more fully discussed in note 9. 
A sumn~ry of changes :Ln fixed assets follows 
Land $ Buildings Equipment, pr~sar- ily transporta- tion vehicles Furniture and fixtures Construction in progress 

January I, 1996 Additions DeletiD/l~ 9,220,332 74,054,173 830,907 
December 31, 1996 9,220,312 74,885,080 

:[32,156,666 12,843,553 (3,908,152) 141,092,067 4,652,098 2,632,523 ~809,466) 6,475,155 _4.966.~Q~. 14.774.~8_~ (4.117.520) 15.623.869 ~25,049,752 $31,081,869 Accumulated depreciation and amortization [81.896.32~) $(9,853ri16) ~ $ .i-43,153,429 
ii 

(8~835~138) 247,296,483 
3,971,078 (87.778.361) $ 159r518~122 (Continued 



}~GIONAL TRANSIT AUTHORITY Nohes to Financial Statements 
Actual cash in banks and certificates of deposit as of December 31, 1996 and 1995, for restricted and unrestricted bank accounts, before outstanding checks arLd reconciling items, was $4,672,541 and $3,327,092, respectively. Of the total bank balances at December 31, 1996 and 1995, all amounts were substantially covered by federal depository insurance or by collateral helc[ in the RTA's name. Investments are held in the name of the RTA by its agent and are a category 1 under GArB 3 requirements. Statutes authorize the RTA to invest in direct United States Treasury obligations; bonds, debentures, notes or other indebtedness issued or guaranteed by U.S. Government Instr~nentalities which are federally sponsored or federal agencies that are backed by the full faith and credit of the United States; short-term repurchase agreementl; and time certificates of deposit at financial institutions, state banks and national banks having their principal offices in Louisiana. Repurchase agreementE and securities purchased and sold during 1996 and 1995 totaled $23,600,000 and $136,162,300, respectively. The market values of investment securities as of December 31, 1996 are as follows: 
U.S. TreasuJzy note $ U.S. Governnlent Agencies Corporate bonds Certificates of deposit 

Unrealized Unrealized 
983,541 9,638,2"15 265,500 
$ ii, 20_7L782 

4,922 
31,917 

~rket value (2,119) 986,344 (61,560 9,576,715 297,417 320.46~ 36~839 (63,679) llrlS0r942 Gross unrealized gains on investments at December 31, 1995 were $215,020; there were no unrealized losses at December 31, 1995. The total market value of investment securities was $26,087,364 as of December 31, 1995. As of December 31, 1996 and 1995, $600,000 and $985,828, respectively, of restricted assets was pledged as coll~teral to the Louisiana Office of Workman's Compensation. 
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(Continued) 



(2) 

(k) 

(i) 

)%EGIONAL TP~2~SIT AUTHORITY Notes to Financial Statements 
the Regional Transit Authority Act (Act 439), an annual budget of revenue, expense~ and capita] expenditures is prepared under the accrual basis o:~ accountingI consistent with generally accepted accounting principles (GAAP). The budget is adopted by resolution of the Board of Commissioners after public hearings are conducted and public input is received. The RTA, operating as an enterprise fund, utilizes a budget and related budgetary accounting to assure that: (1) service objectives are attained; (2) expenditures are properly controlled; and (3) adequate resources will be available to finance current operations, repay long-term liabilities and meet capital outlay requirements. A budget presentation is not required and has not been included in the financial statements. Because the RTAT~3 revenue and expenses may fluctuate with changing service delivery levels, a flexible, rather than fixed dollar budget, is; utilized to pe~nit budgetary revision based upon changing fare revenue, levels of service and cost of operations at specific service levels. Actual results of final, revised budget of the RTA for Claims an~ Jud nts 

operations are compared to the the year then ended. 
The RTA provides for losses Iesulting from claims and judgments. A liability for such losses is reported when it is probable that a loss has occurred and the amount can be reasonably estimated. Incurred but not reported claims have been considered in determining the accrued liability. 
Certain ~ounts for the year ended December 31, 1995 have been reclassified. 
The RTA's cash and it vestments consisted of the following December_31. 19~9~ ~tricte~ Unrestricted Decendoer 31. ~995 Restricted Unrestricte~ Cash and money market $ 2.668~9~ 1.482.01~ 2.210.3~$ 567.~07 Investments - U.S. Government Treasury and Agency securities 10,621,816 Certificates of deposit 320,466 Corporate bonds 265o5Q~ ~207,7~2 $ 13,876,692 1,482.018 

23,076,040 320,466 __~65.500 23.662.00_~ 25.872.344 567r407 (Continued) 



g) 

PEGIONAL TR~/NSIT AUTHORITY Notes to Financial Statements 
straight-line method. Expenditures which do not materially extend the charged to expense as incurred. for maintenance and repairs useful life of the asset are 
The estimated u~:eful lives used in computing depreciation and emlortization are: Buildings Buses and equ:.pment Streetcarst t~:ack system and related equipment Furniture and fixtures Leasehold improvements 

20 years 3-12 years 20 years 3-10 years 3-5 years The an~ount of depreciation and amortization of assets acquired with capital contributions is reflected as a charge to contributed capital since re; lacement and/or expansion has been financed from sources other than operating funds. ~r~l_an(i State Grants Federal and state grants are made available to the RTA for the acquisition of p~blic transit facilities, buses and other transit equipment. UnresSricted operating grants and grants restricted as to purposer but not contingent on the actual expenditures of funds, are recognized at that point in time when the right to the funds becomes irrevocable. Where the expenditure of funds is the prime factor for determining the eligibility for the grant proceeds, the grant is recognized at the time when the expense is incurred. Operating grants are credited to income, and capital grants are credited to fund equity. Depreciation and other costs financed by government capital grants are charged to operating expenses and transferred from the accumulated earnings category of fund equity to contributed capit~Ll category of fund equity. ~ ~D~9~ Absen~:~ RTA is obligated to reimburse TMSEL for vacation in 1996 and 1995 when earned by T~EL employees, either in accordance with TMSEL's general personnel policy or under certain TMSEL union agreements. The total liability for accrued vacation at December 31, 1996 and 1995, included in current liabilities, was $2,494,499 and $2,459,818, respectively. 

(9) 
For the purposes of the statement of cash flows, cash and cash equivalent~t incluc.e all highly liquid investments. ~/~_Acco~[di~D,q In accordance with Act 186 of authority granted to the Boated the Louisiana Legislature and under of Conuaissioners of the RTA within (Continued) 



I~EGIONAL TRANSIT AUTHORITY Notes to F~nancial Statements 
(5) Lona-L~,~ Long-term debt: consi~ted of the following as of December 31: 1996 1995 1988 Series, Sale~: Tax Refunding Bonds, interest rates between 6.8% and 8%, due in annual principal debt service requirements r~.nging from $855,000 to $2,815,000, final pa~nent due December 2013 $ 27,850,000 28,650,000 1991 Series, SalEs Tax Revenue Bond, interest rates between 5.5% and 6.5% on current irterest and current interest term bonds, and approximate yields of 7% ~nd 7.10% on capital appreciation konds, with annual principal debt service ~equirements ranging from $34:8,633 to $1,500,000 21,J~l~L~i~ 21~50.73~ 
Less current maturities Long-term debt less current maturities 

48,965,733 50,500,733 1.630.000 1.535o000 $ 47,335,733 48,965,733 
On March 29, 1988, t.he RTA issued $33,080,000 in Sales Tax Refunding Bonds, Series 1988 with an average interest rate of 7.2 percent over 25 years to advance refund $29,500,000 of outstanding 1986 Series A Revenue Bonds with an average interest, rate of 7.6 percent over its 9-year remaining life of the issue. The net proceeds of $32,379,700 (after payment of $700,000 in underwriting fees and discount costs) received by the RTA on the sale of the bonds were applied as follows: (a) $29,11~,244 was depo~:ited in an irrevocable trust with an escrow agent to provide for all future debt service payments on the 1986 Series A Revenue Bonds; (b) $3,043,510 was deposited in a reserve fund account to satisfy the Reserve Fund Requirement of the bonds; and (c) the remaining proceeds of $218,946 were used toward the payment of issuance costs of the bonds. As a xesult, the ]986 Series A Revenue Bonds are in substance considered defeased, and the liability for those bonds has been removed from th~ long-tex~ liability accounts. At December 31, 1995, the o~tstand~ng principal balance of the 1986 Bonds was $4,200,000. NO bonds were outstanding as of December 31, 1996. The interest on the :~ales Tax Refunding Bonds, Series 1988 is due and payable on December 1 and June 1 of each year through December I, 2013. The bonds are secured by a pledge and lien upon a portion of the RTA's sales tax revenue (orLe-half of one percent upon the items and services subject to the sales Lax). Bond issue costs were deferred and are being amortized over the 25-year life of the sales tax refunding bonds. 
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~EGIONAL TRANSIT AUTHORITY Notes to Financial Statements December 3]., 1996 and ]995 
~ of Si~ !: Accounti~2olicies a) Orc;anization and ReDortin~_.~ The Regional Transit Authority (RTA) is an independent political subdivision of the State of Louisiana created in 1979 by Act 439 of thE! Louisiana Legislature in order to provide mass transportation within its jurisdiction, which comprises the Greater New Orleans area. Effective July i, ]983 under a transfer agreement among the RTA, the City of New Orleans (the City) and New Orleans Public Service, Inc. (NOPSI), the RTA assumed responsibility for all mass transit operatlors in Orleans Parish and acquired transit-related asE~ets and assum~:d certain t~:ansit-related liabilities of NOPSI and of the City through purchase, funded by federal and local government grants, and throDgh contributions from the City. Subsequently, the RTA has also assl~ed responsibility for mass transit operations of the City of Kenner. The RTA's scope of service presently comprises Or]eans Parish ard the City of Kenner in Jefferson Parish and may ultimately include future transit operations throughout the Greater New Orleans area. The RTA is governed by an eight-member Board of Commissioners composed of appointees of the participating local governments within the RTA's juris6iction. The Board of Commissioners establishes policies, approves the budget, controls appropriations and appoints an Executive Director responsible for administering all RTA operations and aztivities. At December 31, 1996 and 1995, one position on the CDmmlssion was vacant. The RTA holds title to substantially all assets and controls, or is entitled to, subs=antially all revenue and funds used to support its operations and is solely responsible for its fiscal affairs. The Board of Conunissloners is authorized to issue bonds, incur short- term debt and levF taxes upon approval of the voters in one or more of the parishes or municipalities served by the RTA. The RTA conducts substantially all of its transit and related operations through Transit )4anagement of Southeast Louisiana, Inc. (TMSEL), pursuant to the ~nagement contract between RTA, TMSEL and Metro New Orleans Transit (Metro). The labor, fringe benefits and other similar costs reflected in the statement of revenues, expenses and changes in accumulated deficit are TMSEL expenses which are reimbursed by RTA pursuant to the management contract. The RTA is a stand-alone Report:ing Entity. The other local gov~ rnment benefits to or impose 

entity as defined by GASB ]4, The Financial RTA is neither fiscally dependent on any nor does it provide specific financial specific financial burdens on any other goverrnnent. No other potential component units meet the criteria for inclusion in the financial statements of the RTA. (Continued) 



I[EGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
On December 26, 1991, the RTA issued $23,215,733 in Sales Tax Revenue Bonds, Series 1991. These bonds are to be repaid over 30 years. The net proceeds of $22,968,624 (after original issue discount of $103,661 and payment of $143,~48 in underwriting fees and costs) received by the RTA on the sale of the bonds were applied as follows: (a) $19,193,382 was deposited in a reserve fund account designated for capital projects, including, but not li/nited to, the St. Charles facility renovation and restoration of! streetcars used on the St. Charles Avenue Streetcar line, construction of maintenance facilities fo~ the Riverfront streetcar line and the acquisition cf buses; (b) $1,513,528 was deposited in a reserve fund for payment of interest costs; (c) $1,596,845 was deposited in a reserve fund account to satisfy the reserve fund requirement of the bonds; and (d) the rDmaining proceeds of $664,869 were used toward the payme:nt of issuance costs of the bonds. The current interest and capita] appreciation bonds are secured by a pledge and lien upon a portion of the RTA's sales tax revenue (one-half of one percent: upon =he items and services subject to the sales tax). The interest on the current interest bonds is due and payable on June 1, and Dec:ember 1 of each year through December i, 2004. The interest for the capital apprecia;ion bonds is due a~d payable in series in 2012, 2015 and 2021. Bond issue costs were deferred and are being amortized over the 30-year life of the sales tax bonds. In accordance with the requirements of the bond indentures, the RTA maintains, with a designated trustee, certain restricted asset bond accounts. The RTA is in compliance with its bond covenants as of Dece~)er 31, 1996 and 1995. Cross--Rorder ~a]~ T,~ In December 1994, th(~ RTA entered into a sales-leaseback agreement for 73 buses which are i[eluded in fixed assets. The term of the lease is for approximately seven years with a purchase option of $23,500 per bus in March 2002. The ])urchase option cost was included in the financing arrangement. RTA anticipates no liability with this agreement. 

14 

(Continued) 



I~EGIONAL TRANSIT AUTHORITY Statements of Cash Flows For the ye~.rs ended Dece~er 31, 1996 and 1995 
Cash flows from operating a.ctivities: Cash received from operations Cash received from sale~ tax Cash received from othex sources Cash paid to employees and for related expenses Cash paid to suppliers Cash paid for legal claims 

I~9~ 1995 
$ 32,911,408 40,457,744 1,411,687 (55,122,251) (21,683,422) (7, 7~4 4~4~) 

34,800,85I 42,660,300 849,505 (53,264,964) (26,620,598) (5,090,170) Net cash used iI~ operating activities (9.779.24~) (6.635.076 Cash flows from noncapital financing activities - operating subsidies received from other governments 7.550.2u~ 9.573.072 Cash flows from capital an6 related financing activities: Acquisition and construction of capital assets Capital contribution Interest paid Repayment of bonds 
(17,836,139) 11,828,724 (3,116,226) /1.535.000) 

(16,179,894) 11,534,221 (3,513,151) CI. 450.00Q) Net cash used for capital and related financing activities (10.658.641) (9.608.824) Cash flows from investing activities: Purchases of investment securities Proceeds from sale and ~aturities of investment securities Interest payments received 
(12,796,855) (23,211,544 24,792,507 1.806.474 28,483,677 1.9/~3.660 Net cash providsd from investing activities 13.802.126 7.235.793 Net increase in cash and cash equivalents 914,611 564,965 Cash and cash equivalents at beginning of year ~7,40~ ___2,442 Cash and cash equivalents at end of year $ 1,482,018 567,407 

Continued) 



]~GIONAL TRANSIT AUTHORITY Stat~,ents of Revenues, Expenses and Changes in Accumulated Deficit For the ye~Lrs ended Decer~ber 31, 1996 and 1995 
Operating revenues Passenger fares Sales tax Other Total operating revenues Direct operating expenses: Labor and fringe benefits (note la) Materials, fuel and supplies Contract services Insurance and self-insured costs Utilities Taxes, other than payro]l Rent Purchased transportatiorL Miscellaneous 

$ 32,654,612 42,591,757 1.378.908 35,026,390 41,324,583 943.454 76.625.277 77.294.427 
56,266,].33 10,922,034 7,286,701 7,125,552 1,395,132 941,067 185,375 1,099,135 ~729.516 Total direct op(!rating expenses 83.154.857 89.950.645 Depreciation expense : Owned premises and equipment Contributed premises an~[ equipment Total depreciation expense Loss frorn operations Nonoperating revenues (expc:nses): Interest income Interest expense Government operating qr~nts: Federal operating subsidy State Department of TJ:ansportation Planning and technical study grants Total nonoperating revenues Excess of expen~es over revenues Acc~nulated deficih: Balance, beginning of year Credits arising from aracrtization of contributed premises ~Lnd equipment Balance, end of year See accompanying notes to financial, statements 

3,265,417 6.587.699 3,072,469 5.489.04~ 9.853.116 8.561.513 (16.382.696) f21.217.731) 
1,825,043 (3,867,830) 1,914,262 3,298,625 967.732 

1,601,831 (4,214,307) 4,000,000 3,789,114 2.302.913 4.137.832 ~479,551 (12,244,864) (13,738,180) 
(31,732,633) (23,483,497 6.587.699 5.489.044 $(37,389,798) (31,732,633 
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G Peat Marwick LLP Suite 3500 One Shell ~ quare New Orleans, LA 70133-3599 

~deDend~Dz~_.~ku~t.~L~s ' Report 
Board of Commissioners Regional Transit Authority 
We have audited the accompenying balance sheets of Regional Transit Authority (RTA) as cf December 31, 1996 and 1995, and the related statements of revenues, expenses and cha[.ges in accumulated deficit, and cash flows for the years then ended. These ~inancial statements are the responaibility of the RTA's management. Our rq~sponsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in accordance with generally accepted auditing standards and Goverz~ent Auditing Standards, isaued by the Comptroller General of the United States. These standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material miesl;atement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates raade by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a :ceasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the RTA as of December 31, 19!96 and 1995, and the results of its operations and its cash flows for the years then ended in confo~ty with generally accepted accounting principles. In accordance with Governm~)nt Auditing Standards, dated April 14, 1997 on our consideration of st:ructure, and a report dated April 14, 1997 on regulations. Our audits were made for the purpose financial statements taken as a whole. 

we have also issued a report the RTA'e internal control its compliance with laws and 
of forming an opinion on the basic The supplementary information included in Schedules 1 and 2 is p]~eeented for purposes of additional analysis and is not a required part of th{~ basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinlon, is fairly stated in all material respects in relation to th{~ basic financial statements taken as a whole. 

April 14, 3997 
Mumb<,r ~qrm Of 
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(b) 

(c) 

{EGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
~asis~ccount~na The accounting policies of the RTA conform to generally accepted accounting prlnc:.ples as applicable to governments. The RTA uses fund accounting to report its financial position and results of operations. Tke RTA's accounts are organized into a single propriety fund. The enterprise fund is used to account fox operations (a) that are operated in a manner similar to private business--where the intent of the governing body is that the cost (expense, including deprecation) of providing goods and services to the general public is financed or recovered primarily through user charges or ~b) where the governing body has decided that the periodic determiration of revenues earned, expenses incurred and/o~ net income is appropriate for capital maintenance. Accordingly, the RTA maintains its records on the accrual basis of aceountlng. Revenue from operations, investments and other sources are recorded wh~n earned. Expenses (including depreciation and ~nortization) of providing services to the public are accrued when incurred. The RTA applies all applicable FASB pronouncements issued on or before November 30, 1989 in accounting for its operations unless those pronouncements conflict or contradict GASB pronouncements. 
Certain assets, ~rincipally consisting of cash and investments, are segregated and classified aLs restricted assets whioh raay not be used except ill acco:cdance with contractual terms, under certain conditions, or for specific board-designated purposes. (d) ~]IYestme~DJ~z Investments are :~tated at cost. Investments generally consist of U.S. Government ~nd Agency securities, repurchase agreements and time deposits. (e) ~nt~r~taa 
(f) 
Inventories, principally repair parts and supplies, are stated at cost, which approximates m~irket. Cost is determined by the average cost method excep:~ for gasoline, diesel fuel and oil for which cost is deterfnined by "~he first-in, first-out method. ~ ~nH ~ani~Tn~n~ Property, build:.ngs and equipment are recorded Depreciation or amortization is charged to expense estimated useful lives of the assets and is determined at cost. over the using the (Continued 
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~p~adia 
DISPOSITION OF PRIOR YEAP~q" M~NAGEMENT LETTER COA~NTS PRIOR YEARS' MANAGEMENT COFR4ENT ]~I~ ~TATUS DISPOSITION 

The RTA is self-insured through Concur TMSEL for workers" compensa- tion, small claims and geKeral liability claims. The Legal Department oversees these self- in~:ured areas. In performing testwork on the documentation supporting self-insurance pay- ments and self-insurgence reserves, we noted several deviations from existing controls and procedures. While these deviations did not ha~e a material impact on the tDtal self-insurance reserve, we have suggested to management various improvements in the area of clai~ file organization and content and improvements in data processing systems that would strengthen existing controls and procedures. 
The RTA is self-insured through Concur TMSEL for workers' compen- sation. Therefore, a work(~rs' compensation reserve is calcu- lated and maintained by the Risk Management Department and recorded as a liability on the financial statements. During our audit, we reviewed the workers' co~ensation reserves and noted several areas for improvement: classification of permanent, temporary and partial permanent, improving file documentation, period review of case fSle with medical update, payment of compensation in accordance with State Department Of Labor, periodic reassessment of cash reserves, etc. 

Implemented Self-insurance has been reorganized and re- structured to address the coneer~s noted . Items to be completed in 1997 include engaging a third-party administrator to moni~ to, and set reserves for workers' compensa~ tion cases, continuing to increase involvement of internal attorneys on settlement amounts and general liability reserves, recording reserve amounts on the general ledge r quarterly, and con- tinue Internal Audit follow-up on changes implemented in 1996 and to be implemented in 1997. Implemented See response to ~Self- insurance" above. 



JLEGIONAL TRANSIT AUTHORITY 
App~n~_iz 

Year 2000 With the year 2000 quickly approaching, organizations throughout the country ar~.~ assessing the technology-readiness. To better ensure that the RTA is ready for the year 2000, the following steps should be undertaken and the results documented: ~ updating list of software and purpose ~ performing an assessment of readiness of the software systems for the year 2000 ~ confirming with commercial vendors that the systems are 2000 ready ~ developing internal schedules to ensure timeframes on conversions, if necessary, are adequate ~ determine the amount of funding that may be necessary and when the funds may be needed to address any issues. While this ~[ist is not intended to be a complete list of tasks, by documenting its approach to the above and formalizing a plan to ensure that all systems have been considered and addressed, the RTA will be better assured of continued operations on Janlary i, 2000. 
The Deficit amd Cash Flow Projections and Budgeting With the increasing deficit and decreasing cash and investments balances, RTA should develop a plan of a~Dtion of what additional funds are needed to meet matching requirements and to fund working capital on a day-to-day basis. Management has discussed developing cash flow projections and budgets to monitor cash needs and has ~llso taken initial steps to reduce cash outflow and expenses for 1997. We applaud these actions and recor~nend formalizing these processes into written and communicated documents that can be used by upper nlanagement and the Board tO monitor the progress toward deficit reduction and increased cash and investments balances. 
OtheJz Audit Repox~s and Findings During 1997, the RTA was reviewed by FTA in the Financial Management Oversight and Procurement Reviews and State of Louisiana Department of Labor and Office of Worker's Compensation. Each review resulted in a report, the majority of which required corrective actions and strong reconunendations. It is our understanding that n~anagem~:nt is monitoring the progress of these reports; theJ~efore, inclusion herein is not considered necessary. 
Prior ~JarManagement Letter CoE~ments There were several comments noted in the prior year r~anagement letter that are not yet implemented. Rather than repeat these coImnents, the status of each comment is reflected in Appendix B. 



Peat Marwick L.LP Suite 3500 One Shell Square New Orleans. LA 701~ 9-3599 

April 14, 1.997 
Board of Commissioners Regional Transit Authority 6700 Plaza Drive New Orleans, Louisiana 70[.27-2677 Dear Cormnissioners: 

tO ~2 ~ 
..'J . :? r,) O~ 

We have audited the financial statements of the Regional Transit Authority (RTA) for the year ended De~eember 31, 1996, and have issued our report thereon dated April 14, 1997. In planning and performing our audit of the financial statements of the RTA, we considered the RTA'S internal control in order to determine our auditing procedures for the purpose of expressing our opinion on the financial 8taten~ents aid not to provide assurance on internal control. We have not considered internel control since the date of our report. During our audit we noted certain matters involving internal control and other operational matters that axe presented for your consideration. These con~nents and recommendations, all of which have been discussed with the appropriate menders of management, are intended to improve internal control or result in other operating efficieneies and are summarized in Appendix A. Appendix B contains a llst of the status of prior year corm~ents. Our audit procedures are designed primarily to enable us to form an opinion on the: financia] statements and, therefore, may not bring to light all weaknesses in policies or procedures that may exist. We aim, however, to use our knowledge of RTA's organization gained during our work to make comments and suggestions that we hope will be useful to yon. We would be pleased to discuss these comments and recor~nendations with you at any time. This report is intended solely for the; information and use of the Board of Co~missioners, the LouisiarLa Legislative Auditor's Office, federal and state grantorS, n~inagement, and o;hers within the RTA. 
Very truly yours, 

KPMG Int(~mat on~ 



Our consideration of the internal control structure would not necessarily disclose all matters in th(: internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more ~f the internal control structure elements does not reduce to a relatively ioi~ level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of perfo,Taing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as c efined above. We also noted other matters involv~g the internal control structure and its operation that we have repcrted to ~hsnagement of the RTA, in a separate letter dated April 14, 1997. This report is intended fc~r the information of the Board of Commissioners, management, and the Louisiana Legislative Auditor's Office. However, this report is a matter Of public record and its distribution is not limited. 

April 14, 1997 



Peat Marwick L.LP Suite 3500 One Shell Square New Orleans. LA 701:39 3599 

The Board of Cor~ctissioners Regional Transit Authority 
ha F4nanaial ~faf~m~nf T,~r# 

We have audited the finanzial statements of the Regional Transit Authority (the RTA) as of and for th(~ year ended December 31, 1996, and have issued our report thereon dated April 14, 1997. We conducted our audit in accordance with generally standards and ~-.Ov~rJ~E~LGLiting S~li~i~i~, issued by the accepted auditing Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misst~Ltement. The management of the RTA is responsible for establishing and maintaining an internal control structure. In fulfillSng this responsibility, estimates and judgments by n~nagement are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absol~e, assurance that assets are safeguarded against loss from unauthorized use or dispositJon, and that transactions are executed in accordance with n~nagem~nt's authorization and recorded properly to permit the preparation of financiel statements in accordance with generally accepted accounting principles. ~ecause of inherent limitations in any internal control structure, errors cr irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions oz that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of the RTA for the year ended Decembc~r 31, 1996, we obtained an understanding of the internal control stxucture. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to deterreine our auditing procedures for the purpose of expressing our opinion on the financi~Ll statements and not to provide an opinion on the internal control structure. Accordinglyr we do not express such an opinion. 

Mem[~rFir,rlof Kl'MGP~l(~rrlalion~ 



<EGIONAL TRANSIT AUTHORITY Notes to F~nancial Statements 
Land $ Buildings Equipment, pr~/nar- ily transporta- tion vehicles Furniture and fixtures Construction in progress 

January i, 1995 Additions Deletions 9,220,312 43,508,267 30,545,906 
December 31, 1995 9,220,312 74,054,173 

141,171,471 1,015,539 (10,030,344) 132,156,666 3,807,100 844,998 4,652,098 _21, 156,~24 _15.006.528 (31.196. 049) _~ 6~02 218,863,174 $ 47r412t971 (41,226,393) 225,049,752 Accumulated depreciation and amortization ~83.32@,~_~) (8~561~513) 9~993,316 (81.896.32~) $ 135.535.048 143.153.429 During 1995, the RTA auctioned 74 buses that were fully depreciated. The resulting gain is included in other revenue. Construction in progress is composed of the following as of December 31 
St. Charles Streetcar Line and Carrollton Facility New Orleans East Maintenance Facility Canal Street Facility Canal Street Corridor Other 

12 

1996 1995 

$ 15,623.858 
4,273,453 233,359 
459.691 4.966.503 
(Continued) 
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~ppendix D, con~, DISPOSITIOM OF PRIOR Y~-~RS" MT~U&GI~ENTLETTER CON~4ENTS PRIOR YEARS' MANAGEMENT COMMENT ~ESPONSE STATUS DISPOSITION 
The RTA is self-insured for Concur personal injury and iDroperty damage. All initial non- litigation claims filed are maintained by the risk management department until the case is settled or a lawsuit filed. A reserve is maintained for these cases and rec>rded as a liability on the financial statements. During our testwork of the reserve for non-litlgat~on claims, we noted several opportuniti,~s for effieiencies and improvements, such as improved file documentation, agreenLent of file reserves to report reserves, documentation of case reserves, procedures to settlement of small cases, timely update of reserves and general ledger liability, documented policy and procedures, documentation of settlement support, etc. 
The legal department prepares a quarterly report of all open legal claims and their case reserves . This report i8 then actuarially reviewed at year end to determine the appropriateness of the litigation liability on the balance sheet and to record incurred but rlot reported claims. During a review of this report, we noted :.-eserve amounts which did not .3orrespond to the reserves as established by the attorney and ~several cases listed as open when they were actually closed. 

Implemented See response to ~Self- insurance" on prev2ous page. 

Concur Implemented See response to ~Self- insurance" on previous page. 



I~EGIONAL TRA]~SIT AUTHORITY Notes to Financial Statements 
1995: Daniel Alfortisn Dennis DiMarco Earline Roth Nat Lacour Thomas Lscour Ronald Gardner Ellenese Brooks-Simms Robert Tucker 
Recenl2~C~Lina Pr~)nounce~ 

Expense ~@m Reimbursement Total 

$ 14LI00 

782 704 
1,565 2,984 
~564 

3,257 2,879 375 2,325 4,040 3OO 4,484 3.00~ 20,664 
In February 1!)96, GA:~B issued Statement No. 30, Risk Financing Omnibus, which is effe~ctive ~!or periods beginning after June 15, 1996. This statement requires the inclu~ion of specific incremental claim adjustment expenditlres/expenses and estimated recoveries in the determination of the liability for unpaid claims and modifies current disclosure requirements. The ~mpact of this pronouncement is being reviewed by n~inageme~Lt. 
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[EGIONAL TIULNSIT AUTHORITY Notes to Financial Statements 
Total lease and rental pa.~ments for the year ended December 31, 1996 ai~d 1995 were $189,632 and $185,375, respectively. 

(c) 

The RTA receives financial assistance directly from Federal agencies which are subject to audit and final acceptance by these agencies. In t he opinion of management, amounts that might be subject to disallowance upon final audit, if any, would not have s n~terlal effect .)n the RTA's financial position. As dlsoussed in :1otes 3 and 8, the RTA and TMSEL are plaintiffs in a lawsuit againzt the City of New Orleans alleging that the City violated the te~s of the 1983 "Employee and Retiree Pension and Welfare AgreemenZ" and claiming that the City was indebted to the RTA for E~ounts paid under the agreement for health and welfare benefits of certain retir~es. The accumulated payments totaled $19,595,796 as of December 31, 1996. The City has denied liability. 
As of Deeember 31, 1996 and 1995, the RTA is committed to use earnings to fund local matching requirements under grants for which a contractual obligation existed at the end of each year. The outstanding fede.-al share of grants at December 31, 1996 and 1995 totals $32,705,(,00 and $]8,616,000, respectively, and requires coxing/tment s of local n~it ching funds totaling $8,233,085 and $3,9]8,802, resp(~ctively. 
The RTA is exposed to various risks of loss related to torts, damage to and destruction of ~ssets, errors and omissions, injuries to TMSEL employees and natural disasters. The RTA is self-insured for general liability claims up t~ $i,000,000 prior to April i, 1996 and $2,000,000 effective April i, [.996; co~nercial insurance for general liability coverS claims excess up to $14,000,000 and prior to April i, 1996 and $10,000,000 effective April l, 1996. Settled claims have not exceeded this co~m~ercial cov(~rage in any of the past three fiscal years. Pursuant to the TMSEL management contract, RTA reimburses TMSEL its employees' injury and workers" compensation claims. Claim expenses and liabilities are reporzed when it is probable that the loss has occurred and the amount of th(: loss can be reasonably estimated. These losses include an estimate oZ claims that have been incurred but not reported. At December 31, 3996 and 1995, $20,513,911 and $22,897,970, respectively, of accrued liabilities were recorded to cover such claims. The accruals, which a:ze based upon experience with previous claims, the advice of counsel, snd actuarial evaluation are, in the opinion of management, sufficient to provide for all probable and reasonably estimable cla~s liab:llities at December 31, 1996 and 1995. 

20 
(Continued) 



(9) 

~EGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
factor of 9%. Also, NOPSI paid $7,330,000 to the RTA fol inden~ification against any unforeseen losses arising from the transaction, and this amount has been reflected by the RTA as employee benefits payable on behalf of TMSEL and former NOPSI employees. Adjustments to this ;~mount could result from benefit payment experience or performance of the City of New Orleans under the terms of the Agreement. During 1996 and 1995, RTA paid and bill~d the City of New Orleans for rein~ursement under the terms of the Agreement in the amounts of $2,591,839 and $2,415,384, respectively, for post-retirement health care and ~ife insurance c~.a~ns. The City has not made any payments to RTA on this obligation. The RTA has filed suit against the City of New Orleans for collection of th~ amount due as discussed in note 9. An allowance for uncollectible aczounts has been established for this receivable as desczibed in note 3. Currently, 181 NOPSI retirees and 125 surviving spouses are receiving medical and/or life insurance benefits. As of December 31, 1995, the RTA had designated $2,616,087 as restricted assets to be available to fund the RTA's portiDn of such liabilities. No restricted assets were available as of Dece~er 31, 1996. 
The RTA, pursuant to the TMSEL management contract, underwrites benefits for health care and life insurance to TMSEL retirees who were NOPSI transit employees pr~.or to July i, 1983. These employees retain full retirement benefits nnder the plan. All other employees of TMSEL are not eligible to receive post-retlrement health and life insurance under the plan benefits. ~he health care plan is self-insured and is financed on a pay-as-you-go-basis. During 1996 and 1995, total TMSEL expense relating to the abo~e plan was $1,281,481 and $403,509, respectively. Total benefits paid cn behalf of participants during 1996 and 1995 were $778,731 and $567,548, respectively. Currently, 230 TMSEL retirees are receiving medical and/or life insurance benefits and 26 employees are eligible to receive benefits under the terms of the plan. As of December 31, 1996, no actuarial evaluation of the plan has been performed. 
(a) ~,~mg_~ The RTA storage varying 

Contingencie~ 
is obligated under various operating leases for office space. The operating leases Contain renewal options periods ~Lt equal or ~ncreased annual rentals. and for 

Future operating lease pa~nents for the three years following December 31, 1996 are as follows: 1997 1998 1999 
19 

$ 182,607 213,795 93r683 Continued) 
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~EGIONAL TRANSIT AUTHORITY Nctes to Financial Statements 
Net periodic pension cost included the following components for the years ended December 31, 1996 and 1995 and are as fo~lows: 
Service cost - benefits earned during the period Interest cost on projected benefit obligation Actual return on plan assets Net amo~:tization and deferral Net periodic pension cost 

$ 2,611,845 2,076,132 5,544,680 (8,157,503) 2.549.759 $ 2,548,781 
5,219,844 (12,314,600) 7.562.676 2~544,052 The ~st recent projected pension benefit obligation was computed based o~ the actuarial valuation perfol~ed as of January 1, 1995. Significant actuarial ass,nnptions used in the valuation include (a) a rate of return o~ the investment of present and future assets of 7.5 percent per year compounded annuallyj (b) a discount rate of 7.25% and 7.0% at D~cember 3], 1996 and 1995, respectively, and 8.0% at December 31, 1994, (C) projected salary increases include an inflation component of 4.25% a~d 4.0% as of December 31, 1996 and 1995, respectively, and (d) no postretizement benefits increase~. T~SEL funds actuari~~lly determined pension costs when accrued. Any u~funded act~tarial accrued liability is amortized over twenty-five years. Pension exper~se, which is included in labor and fringe benefits e~pense, was $2,548,781 and $2,544,052 is 1996 and 1995, respectively. The significant actuarial ass~nptions used to compute the actuarially dstermined contribution requirements are the same as those used to compute the projectec pension benefit obligation as described above. As of the most recent IRS reporting date, the ERISA funding requirements have been met. ~her PQs~_Em~,ovment Retire~enefi~ ~OPSl~i~l~i~_~molovees As part of the Transfer Agreement among the RTA, NOPSI and the City, the RTA, through TMSEL, [began providing benefits for health care and life insurance to retired and disabled transit employees of NOPSI. In addition, the RTA assumed liability for benefits payable to those employees who retire+~ or became disabled prior to July 1, 1983. On JDly I, 1983, the aetuarially determined present value of such benefits was approximately $24,000,000. A preliminary actuarial valuation, performed in 1991, indicated that the present value of future benefits as of December 31, 1991 was $20,500,000. In consideration for the assumption of liability under the terms of the Employee and Retiree Pension Benefits Agreement (the Agreement), NOPSI and the City of New Orleans agzeed to reimburse the RTA for future health care and life insurance claims of retired and disabled transit employees of NOPSI in amounts of $13,000,0(0 and $11,000,000, respectively, plus an interest 
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]~EGIONAL TRANSIT AUTHORITY Notes to Financial Statements 
benefits for life in an amount equal to 1.6 percent of their five year average of compensation times years of service. The plan also provides early reti1:ement, postponed retirement, disability and death benefits. Amalganu3ted Transit Union Division 1611, effective May i, 1996, received "30 and Out" retirement benefits and contributes 2.45% of gross wages. International BrotheJ~hood of Electrical Working Local 1700-4, effective April i, 1996, received ~30 and Out" retirement benefits and contributes 2.45% of gross wages. TMSEL contributes s'ich amounts as are necessary to provide assets sufficient to meet the benefits to be paid to Plan participants. The contributions of TM;~EL and eligible employees are made in amounts, determined by an enrolled actuary, sufficient to fund the Plan's current service cost plus amortization Of any unfunded amounts over 25 years. Only employees covered by a collective bargaining agreement between TMLSEL and the Amalg~nated Transit Union, Division 1560, while a mereber of the Plan and prior to the noiTaal retirement date, can contribute to the Plan. The ~lounts contributed, pursuant to the collective bargaining ag~ceement~, are one percent o~ their weekly compensation in excess of $127 in adcition to 2.23 percen~ of total compensation. The following table sets forth recognized in the Authority's December 31: the pla~'s funded status and amounts balance sheet due to TMSEL as of 
Actuarial present value of benefit obligation: Vested benefit obligation Nonvested benefit obligation Accumulated benefit obligation Effect of projected future compensation ~.evels 

19~%~ 1995 
$ 59,773,001 3.980.394 55,310,310 2.736.187 63,753,395 58,046,497 
20.14~ 594 !~54.522 Projected benefit obligation for service rendered to date 83,900,989 78,001,019 Plan assets at fair value Deficiency in plan assets over projected benefit obligation Unrecognized prior service cost Unrecognized net loss (gain) from past experience different from that assumed Unrecognized net asset Accrued p~nsion cost 
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82.724.960 75~225.500 
(1,176,029) 1,198,530 
(420,556) 

(2,775,519) 1,303,664 
1,509,402 (882.575) $ (1,1961655) (845r 028) 
(Continued 
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(b) 

~GIONAL TRANSIT AUTHORITY No':es to Financial Statements 
reductions in service are considered by the Authority to be minor and should not significantly affect ridership, nor are they expected to affezt the safety or efficiency of the transit system. When completed, these adjustments are expected to reduce peak operating fleet requirements by a total of approximately fifteen percent. ~'.~SD/~Lib u t ~ d CaDi1~ The following surmmarizes the changes accounts, net of accumulated amortization, ended I)ecelnber 3~[: Local Governmej1k Balance at Dece~)er 31, 1994, net Capital grants e~Lrned Transfer of depreciation on capital purchases Balance at Deeen~>er 31, 1995, net Capital gJ-ants earned Transfer of depr(~ciation on capital purchases 

$ 19,560,527 
19,560,527 

in contributed capital as of and for the years Federal Governmg/IL Total 
89,381,390 12,359,562 108,941,917 12,359,562 (5,489. Q~) (5.489.0~ 
96,25],908 19,773,705 i15,812,435 19,773,705 ~6. 587~9~) ~~~87.69~) Balance at Decendler 31, 1996, net $ 19,560,527 109,437,914 128,998,441 

The RTA provides for ~he pension expense of TMSEL employees pursuant to the n~inagement eontraDt. Effective August 19, 1986, TMSBL received from the Internal Revenue Service a favorable letter of determination and approval of[ its defined benefit retirement income plan (the plan) covering substantially all TMSEL employees. On October 15, 1986, the RTA completed the transfer of pension fund assets from NOPSI to TMSEL, as called for under the terms of the Transfer Agreement between NOPSI and the RTA. Net pension plan assets transferred totaled $35,059,639 as of the actuarial vallation, dated June 30, 1986, nearest the date of transfer. All TMSEL or former KOPSI employees over the age of 21 are eligible to participate in the plan. Benefits vest after five years of service. Employees, except fo:~ transit operators, who retire at age 65, are entitled to annual retirement benefits for life in an amount equal to 1.5 percent of their five year average of compensation times years of service. AS a result of a new contract effective in 19951 transit operators who retire at age 65 are entitled to annual retirement 
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}~EGIONAL TRANSIT AUTHORITY Noles to Financial Statements 
The following repres~,nts the debt service requirements for both the 1988 and the 1991 Bond issues as of December 31, 1996: 

(6) Fund Eaui~ (a) 

1997 1998 1999 2000 2001 2002-2003 2007-2011[ 2012-201,5 2017-2021[ 

Total Principal Total 3,006,905 2,902,880 2,790,355 2,667,975 2,535,075 10,233,240 8,564,170 14,388,952 i~8~7.530 $ 48,965.733 66.947,082 
As of December 31, 1996, the RTA's accumulated deficit was $37,389,798. The Authority's Board of Commissions is committed to improving the financial condition of the Authority, through both increasing revenues and dec:.'easing expenses. A brief discussion of certain of the st ep.'~ the Authority is taking to accomplish these goal s follows. Revenues - In order to increase operating revenues, the Authority is J/apl ement ing a marketing campaign to both recapture lost ridership and increase new ridership of the transit system. Expenses - Over the past year, the Authority has identified and begun to correct inefficient areas of the Authority's operation in order to better control costs and improve operational efficiency. The following :.s a brief discussion of certain actions the Authority has tahen to accomplish these goals. l,abor and fringe benefit costs constitute the largest component of the Authority's ~nnuel operating expenses. TMSEL has developed an employee reduction plan to reduce these costs through job e:linunations an~ consolidations and some outsourcing. The Authority expects to begin the new health coverage program in August 19!)7 and believes thai this will significantly reduce health care related expenses of the Authority. The Autho:city recently completed an analysis of each transit route within the transit system. AS a result of this analysis, TMSEL made reductions in transit service in September 1996 and January 1997 and will n~ke additional reductions in June 1997. These 
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~/idepend~nt Audit/Q r~8_' ~/~_/ he Fina D~i~3 
The Board Of Con%~is,.~io~ers Regional Transit Authority 
We have audJ ted the (the RTA), as of and report thereon dated We conducted standards and 

R#at~m~nt Level 

financial statements of the Regional Transit for the year ended December 31, 1996, and have April 14, 1997. our audit in accordance with generally issued by the 
Authority issued our 

accepted auditing Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the RTA is the responsibility of the rmanagement of the RTA. As part of obtaining reasonable assurance about whether the financial statements are free of ~aterial r~isstatement, we performed tests of the KTA's Compliance with certain provisions Of laws, [egulations, contracts and grants. However, the objective of our audit of the finan,~ial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed required to be reported herein under no instances of noncompliance that are Government Anditina Standards. This report is intended fcr the info~nation of the Board of Con~niesioners, management and the Louisi~Lna Legislative Auditor's Office. However, this report is a rmatter of publiz record and its distribution is not limited. 

April 14, 1997 

M0nlb~r ~I ri~ of KP~G Inl~r~aEiurh~Jl 


