
 

OFFiCi,'~ t, FILl: "_,',~?'/ DO NOT ~[.ND OUT (Xerox n,,!cessary copies flora this cop)' ~rlc PLACE BACI4 in ILL[:) 

FAST CARROLL PARISH POLICE JURY Lake Providence, Louisiana Primary Government Financial Statements With ]ndepemlenl Auditor's Report As of anti for the Year Ended December 31, 1996 With Sul)plemental Information Schedules 

Jna.er provisions of st.~te law, this report is n (.,:A::!~ ~!,:,-::ment. A copy of t':s r.J.p::.rt h;" b'::~: ",~bmit- ted to t'.:::~ ;:~;dile,::. t:" ~c:,,4:!~,'~d, entiiy an..; (:ti,-7 L,i" "~:'; "'JS'(~ ',3'~:=~ iiC O#iCi~S. ]h'-: ~c;:,.~rl i:-'. e,'/~ilabl9 for public in'..p~T'.,'Lio~i at ti:e Baton Roug~: oificr.', of th,~ l e,Cisl.3~ive Audi- ter ~nd, where ~p,%,Lpriare at the office of ti~e pa:ish clerk of court ~.lease Date' " 



EAST CARROLL PARIStt POIJCE JURY Lake Providence, Louisiana 
Primary Government Financial Statements With Independent Auditor's Report As of and for the Year Ended December 31, 1996 Wflh Supplelnental lnfornlation Schedules 

Independent Auditor's Report 
C O N T E N T S 

Primary Government Financial Statements 
Combined Balance Sheet, [)ecember 31, 1996 - All Fund Types aud Account Groups 
Governmental Fund Type 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances Combined Slalement of Revenues, Expenditures, and Changes in Fund Balances - Budget (Cash Basis) and Actual - General and Special Revenue Funds (Excluding Criminal Court Special Revenue Fund) Notes to the Financial Stalements 
Supplemental Information Schedules 
Special Revenue Funds Combining Balance Sheet, I)ecember 31, 1996 
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances 

Statement Page No~ 
4 

10 17 

34 



EAST CARROLL PARISH POLICE JURY Lake Providence, Louisiana Contents, December 31, 1996 
CONTENTS (CONTD.) 

Supplemental Information Schedules: (Contd.) 
Public Works Funds 
Combining Balance Sheet, December 31, 1996 Combining Schedule of Revenues, Expenditures and Changes in Fund Balances Schedule of Compensation Paid Police Jurors 

Independent Auditor's Reports Required by Government Auditing Staltdards, OM B Circular A-128, Audits of State attd Local Governments, and the Single Audit A ct of 1984: 
Repor! on Supplemenlary Schedule of Pederal Financial Assislance Schedule of Federal Financial Assistance 
Report on Compliance With Laws, Regulations Contracts, and Grants 
Report on Compliance With Specific Requirements Applicable to Major Federal Financial Assistance Programs Rcport on Compliance With General Requirements Applicable to Federal Financial Assistance Programs 

Schedule Page Nm 

3 
4 36 38 

4( 41 
4:2 
45 



EAST CARROI.I~ PAR1SI] POLICE JURY Lake Providence, Louisiana Conlems, December 31, 1996 
C O N T E N T S (CONTD.) 

Reporl on Compliance With Specific Requirements Applicable to Nonmajor Federal Financial Assistance Program Transactions 
Report on Internal Conlrol Structure 
Reporl on Internal Control Structure Used in Administering Federal Financial Assistance Programs 

Page N~ 
52 
53 
56 



 

LOUIS L..ANDRIES CERTIFIED PUBLIC ACCOUNTANT 
126 COMANCHE TRAIL WEST MONROE, LA 7129 Independent Auditor's Reporl 

EAST CARROLL PARISH POLICE JURY Lake Providence, Louisiana 

(318) 396-3636 

I have audited tile primary governnrent financial statenlents of tile East Carroll Parish Police Jury, as of l)ecember 31, 1996, aud for the year tben ended, as listed in the table of contents. These primary government financial statements are tile responsibility of the East Carroll Parish Police Jnry's managenaent. My responsibility is to express an opinion on fllese primary government financial statements based on nry audit. 
1 conducted my audit in accordance wifll generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB C.ircular A-128 require tbat l plan and perform the audit to obtain reasonable assarauce about wlrether the primary government financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the primary government financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. 1 believe that my audit provides a reasonable basis for nay opinion. 
A primary government is a legal entity or body politic and includes all funds, orgauizations, institutions, agencies, departments, and offices that are not legally separate. Such legally separate entities are referred to as component units. In my opinion, the primary government financial slalemenls present fairly, in all material respects, lhe financial position of the primary government of least Carroll Parish Police Jury, as of December 31, 1996, and the results of its operations fDI the year then elided, in conformity with generally accepted accounting principles. 

PRACTICE LIMITED TO OOVERNMENTAL AuDrrINO AND ACCOUNTINO -4 MEMBER AMERICAN INSTITUTE O1Z CERTIFIED PU ItLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



EAST CARROLL PARISH POLICE JURY Lake Providence, I.ouisiana Independent Auditor's Report, l)ecembcr 3 l, 1996 
l lowevcr, the primary govemn~ent financial statements, because they do not include the financial data of component units of the East Carroll Parish Police Jury, do not purport to, and do nol, present fairly the financial position of the East Carroll Parish Police Jury at December 31, 1996, and results of its operations for the year then ended in conformity with generally acceptcd accounting principles. 
My audit was made for H~e purpose of forlning an opinion on the primary government financial statements taken as a whole. The supplemental information schedules listed in the table of contents are presented for tire purpose of additional analysis and are nol a required part of the primary government financial statements of the Easl Carroll Parish Police Jury. Such information has beeJ~ subjected to tire auditil~g procedures applied in the audit of the primary goverumel~ financial statements and, in my opinion, is fairly presented in all material respects in relation to the primary government financial statements taken as a whole. In accordance with GovemmentAuditing Standards and OMB Circular A-128, 1 have also issued reports dated August 26, 1997, on the East Carroll Parish Police Jury's schedule of federal financial assistance; compliance with laws, regulations, conlracts, and grants; and my consideration of the agency's internal control structure. 
West Monroe, Louisiana August 26, 1997 
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EAST CARROLL t'ARISII POLICE JURY Lake Provklence, I.ouisiana GOVERNMF, NTA1 FUND TYPE Combined Slatement of Revenues, Expendilures and Changes 1ii |;tUld Balances For the Year Ended December 31, 1996 

REVENIIES Taxes: Ad valorenl Sales ~lld USe Licenses and pennils 1 llleltlovt~rnmelllal revenues: Federal funds - lederal giants Slate lauds: Parish Ilausportaliou lilnds Sial{: revenue sharing (nell Sevclance laxes Olhe] Fees, charges, and COlllnlisSiolls |~.)1 services Fines and lbrlEimles UsE of iiiOlley and properly ] ul elgOV elill Uel iI al Other i e eenues "I'olal 1 evellues EXI'ENDITtIRES el.it fell( : GellCral gOVCl'lUllell[: I,eg~slafive Judicial Elections Finance arid adnfinislralive Other general gUVglllllleUl Ptflflic safely Poblic works Ileal(h and welfare Cul(ure alld reelealioll ECOlRIIIliC dcvdoplucul alld assisfanee Translloria(JOll 1)ebl se]vice Capilal outlay Total eXl'lelldiltll e s 

S|alen|elll II 

RURAl, FII~,E SPECIAl, PROTI!CTION TO'I AI GENERAL I~diVENU|! DEI{T SI!I/VICI! (MI!MORANI)t IM FUND I~IINI)S FUND ONI,Y! 
$148,355 43,508 24.267 18.165 
59,823 33,085 32,609 119.4(16 1(I,554 165,000 . 7,163 661.935 
76,200 77,337 19,466 33,754 32,622 68.645 33,359 3,540 19.57(] 6,194 16.474 587.16 

$702,040 $87,633 464.020 
497,143 169,460 15.591 9,46(I 1,691 109,543 27.119 31,063 2.027.130 
76.280 
41,901 923,567 615,839 138.604 6,714 63,131 80,557 1,946,593 

89.137 

2.854 

86.446 

$938.o2~ 507.52, 24 2r,7 
69,4(~!1 75,414 33,0sS 42,0(~9 21 ,(192 1)9,51~ 39,17? 65,0, I{ 38 22( 
76,2,10 153,6 -~ 19,4~,(, 136,6' I~, 132,622 I IlLS 1(; 923,S!,7 649, I~)S 142,111 19,5'L 67 I-1 155,?;'1 99.0 ~ [ - 89,300 2,623,0 s=~_ 



I'~AST CARROI.I. PARISH POL1CI~ J I.JRY 1.ake Providence, Louisiana GOVERNMENTAL FtIND TYPE Combined S(alement of Revenues, Expe]ldilures and Cltanges ill FulId Balances, etc., 1996 

F, XCESS (I)eficiency) OF Rle, VENIIES O VI';R EX PENI)ITURES OTIIER FINANCING SOURCES (Uses) Sale oltlxed assels Inclease ill capital leases Opelaling translErs in Operatillg lranslErs out Total other linancing soulccs (uses) 
EXCESS (l)efieienc~) OF REVENUES AND OT|IER SOURCES OVER EXP|;NI)ITURES AND OTHER USES I:[INI) I~;ALANCES AT BEGlrqNING OF YEAR FUND I',ALANCES A'F ENI) OF' YEAR 

Statemt, nt I~ 

RUle.At FI I~.1'; SI'I!CIAI. I~](OTI !C'I'ION TO'I AI GENI!RAI, ]~.I!VI;NUI! I )I!IVY SI!RVICI~ (MICMOF.ANI)I IM ]~UN1) F[INI)S HIND ONI ,Y ] 
_ 974,774 $80,537 _. ($163) $155,1.1~. 
11,613 _ (5,100) 6.513 NONE 

51,51,~, 32,7 It (32,7 I'__,: 52.2t,~, 
81,287 126,292 (163) 207,41( 
012.068 102.689 1.218.8; 



REVENUES Taxes: Ad valorem taxes Sales I-IIKI USe taxes I.iccnscs aud penn(Is ] ulergovtLlunlenlal lt3Vellues: Feder~tl lilnds - federal grants Slate luuds: t'afidl tlauspurlaliou funds State revenue sharing (nel) Sevel alice lax OIhel stale granls Fees, ch.lrges, and COllUlliSsiolls for services Use of lUOl)cy auO properly ] ulGrgovGrl)lnelltal Oilier 1G veu'tleS ToIal l cvellues EXPENI)ITURES Current: Geuer;tl guverlu))el)[: l,egislalive Judicial Eletl lulls Finance and administralive Odler gel)elat goverluucil[ Public salEly Public winks Healdt and wcltale (~[lJlule and ieClt.alioi) 

EAST CARROLI~ PAI:'dSII POLICE JURY Lake Providence, Louisiana GOVERNMENTAL FLJND TYPE GENERAL AND SPECIAl. REVENUE EUNDS (Excluding Crmfinal Court Special Revenue Fund) Colubiued Statement of Revenues, Expenditures and Changes il) Fund Balauces - Budget (Cash) Basis and Actual For the Year Ended December 31. 1996 
GENERAL FUND VAI~.IANCI; FAVORAII1,1! I~UIIGET ACTUAl. .{UN FAVORAlll ,I~ 

$142,387 45,(1(10 21.721 
61,484 28,288 32.965 119,4(/6 9,62(I 165,00(1 .. 19,260 662.631 
75,586 82,435 22,000 31 ,(1(1(I 21,827 63.215 31,4(10 8.588 

$126,491 43,508 21,395 ($15,896) (1,492) (326) 
7,494 (6) 
81,525 31,65(1 38.343 119,406 10,767 165,110(I 22.730 678_.8..~39~9. 
76,20(I 80,610 19,599 29,691 25,873 66.774 33,330 8.65(I 

10- 

2(I,041 3,362 5.378 
1,147 3.470 15.678 
(614) 1,825 2,4(11 1,309 (4,046) (3,5591 (1,930) (62) 

Stateu)eul ( 

~ ..SPECIAL REVENUE FUNDS.. VAP, IAN('I FAVORABI I IIIII)GET ACTUAl, .{UNFAVOI(AIII I 
$675,956 438.(1(1/I 
548,06d 173,000 15.00(I 

$604,575 464.(120 
548,064 18(I,209 21.045 

1,700 23.700 7,831 1,893,291 

43,734 913,567 625,419 154.475 

1,616 27.119 

($71,3~: 26.02 
7,2o9 6.(I U, 
(~4 3 419 9.532 I 7 

4(I,614 901,448 622,992 136.665 

(27~5j.! 

3,12(~ 2,11t) 2,427 9 81() 



EAST CARROLL PARISH POLICE J URY Lake l:'rovidence, lxmisiana GOVERNMENTAL FUND TYI'E - GENERAL AND SPECIAL REVENI.JI~ FUNDS (Excluding Criniinal Courl Special Revenue Fund) Conlbined Statement iif Revenues, t<;xpendilures, and Changes in Fund Balances - Budget (Cash5 Basis and Aclual, etc., 1996 

I<;XI~ENDII'IIRES: (Contd.) Cullcnl: (Conld.) Econolnic development and assistance Transporlalion l)cbl service ('apilal outlay Tolal expend(lures 

GENERAl. FUN D VARIANCE I2AVORAll1,1 i BUI)GI!I' ACTUAl, (tlNFAVORAIll .I ;)_ 

06.194 _. 664,265 EXCESS (Deficlenc)) OF REVfLNIJES OVER EXPENDITIIRES .-- 11:6345 OTItER FINANCING SOIIR(?ES (rises) Oporaling lranslTrs in Operaling Iralisli:ls out Total oilier lillalicillg sotH ces (uses) 

$211,1 17 $1,9113 I116.194 667.(138 
11.27 

12,22~ 

Slalenu, nl ( 

...SPECIAL REVENUE FUNDS... VARIAN('I FAVORAItl F BUI )GI';T AC I'UAI, ~IJNI~AVORAII[ I 
$6,238 65,122 411,1143 848.598 
$6,7119 64,454 23 546 796.428 
69.212 

48,040 44,1411 (5,0005 i 5~0(D (1001 1311,8601 126,86115 (5,oo115 5~D ._.._.1J!~ 7.1811 

($4-'i 6~,~, (,A!F 2.1% 
2451<) 
(3,9,}1)1 4 {~, }~1 

EXCES~ (Deficiency) OF REVIqNIIES AND OTIIEIt SOURCES OVER EXPENDITI.JRES AND OTIII;R USES (6,634) 6,171 12,805 61,873 86,492 24,6 9 FUNI) BALANCES AT BEGINNING OF YI,;AR 14,4(19 14,4(19 HINI) BALANCES AT END OF YEAR . $7,775 435.947 
$20,580 $12,8115 $497,8211 $522,439 $24,~ L<j._ 

The accounpanyJng noles aTe all inlegral pari of this statelnenl 



EAST CARROI.I, PAP, ISt4 POLICE JURY Lake Providence. Louisiana 
Notes to the Finaneial Statements As of and for tile Year Ended December 31, 1996 

SUMMARY OF SIGNIFICANT ACC(IUNTING POLICIES The East Carroll Parish Police Jury is tile governing authority for East Carroll Parish and ~s political subdivision of tile State of Louisiana. The police jury is governed by nine jurors representmL, tile various dislricts within the parish. The jurors serve four-year terms which expire in January 2()[1(t Louisiana Revised Statute 33:1236 gives file police jury various powers in regulating and directinle the affairs of tile parish and its inhabitants. The inore notable of those are tile powers to make rcgulati~,ns lor their own government, to regulate tile construction and maintenance of roads and bridges, to regulate tile con:~truction and mainlenance of drainage systems, to regulate the sale of alcoholic beverages, and tt~ provide for the heallh and welfare of tile poor, disadvantaged, and unemployed in the parish. Fuudin,~, to accomplish thcse tasks is provided by ad valorem taxes, sales taxes, beer and alcoholic bcvura~.'c permits, state revenue sharing, and various other stale and federal grants. In accomplishing its objectives, tile police jury also has the authority to create special dislrict~ (componenl units) within lhe parish. The districts perform specialized functions, such as fire protecti~m, library facilities, airport facilities, prison facilities, and health care facilities. 
A. REPORTING ENTITY 
As the governing authority of the parish, for reporting purposes, tile East Carroll Parish Police Jury is the financial reporting entity for East Carroll Parish. The financial reporting entity consists of (a) tile primary government (police jury), (b) organizations for which the primary govermnent is financially accountable, and (c) other organizations for which tile nature and significance of their relationship with the primary government are such thai exclusion would cause the reporling entity's financial statements to be misleading or incomplete. Governmcutal Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the East Carroll Parish Police Jury for financial reporting purposes. The basic criterion for including a potential (~~mponent unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 



EAST CARP, OI.L PARISH POLICE JURY I.ake Providence, Louisiana Notes to the Financial Statements (Continued) 

2 

Appointing a voting majority of an organization's governing body, and 
b 
The ability of the police jury to impose its will on that organization and/or The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the police jury. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the police jury. 

Organizations for which the reporting entity financial statements would be misleading if data of the organizatiou is not included because of the nature or significance of the relationship. Based on the previous criteria, the police jury has determined that the following component units are part of the reporting emily: 
Co~liAlalil Included within the reporting entity: East Carroll Parish Library Sixth Judicial District Criminal Court (Eas! Carroll Parish) Prison District No, 1 East Carroll Parish: Sheriff Assessor Clerk of Court Community Action Association East Carroll Hospital Service District East Carroll Parish Housing Authority East Carroll Recreation District 

Fiscal Year End Criteria Used 
December 31 1 and 3 December 31 2 and 3 December 31 1 and 3 June 30 December 31 June 30 December 31 June 30 June 30 December 31 

2 and 3 2 and 3 2 and 3 1 and 3 1 and 3 1 and 3 1 and 3 
The police jury has chosen to issue financial statements of the primary government (police jury) only; therefore, none of the previously listed component units, except as discussed in the following paragraph, are included in the accompanying primary government financial statements. 



EAST CARROLI~ I~AP, ISII POLICE JURY Lake Providence, Louisiana Notes Io the Financial Statements (Continued) 
These prinlary government (police jury) financial statelnents include all funds, accoun! groups, and organizalions for which the police jury maintains the accounting records. The organizations for which the police jury maintains the accounting records are considered part of the primary government (police jury) and include the East Carroll Parish Library and the Sixth Judicial District Criminal Court. 
GASB Codification Section 2600.127 provkles for the issuance of primary government financial statements that are separate from those of the reporting entity. l lowever, the primary government's (police jury) financial statements are not a substitute for the reporting entily's financial statements. The accolnpanying primary government financial slatemems have been prepared in conforlnity with generally aceepted accounting principles as applied to governmental units. These financial stalements are not intended to and do not report on the reporting entity but rather are intended to reflect only the financial statements of the primary government (police jury). Considered in the determination of component units of the report mg entity were the East Carroll Parish School Board, the District Attorney and Judges for the Sixth Judicial District, and lhe various municipalities in the parish. It was determined that these governmental entities are not component units of the East Carroll Parish Police Jury reporting entity because they have separately elected governing bodies, are legally separate, and are fiscally independent of the East Carroll Parish Police Jury. 
FUND ACCOUNTING The police .jury uses funds and ac~ounl groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. 
A fund is a separate accounting entity with a self-balancing set of accounts thal comprises its assets, liabilities, fund equity, revenues, and expenditures. An account group, on the other band, is a financial reporting device designed to provide accountability for certain asseLs and liabilities (general fixed assets and general long-tei'm obligations) tbat are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 

14- 



EAST CARROLI~ PARISH POLICE JURY Lake Providence, Louisiana Notes ~o the Finaucial Statements (Cominued) 
I:uuds are classified into three categories; governlnental, proprietary, and fiduciary. F, ach category, in turn, is divided into separate "fund types". Goverumental funds are used to acx:ount for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providfilg services to tile public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The police .jury's current operations require the use of govermnental and fiduciary funds. The fund types used by tile police jury are described as follows: (;overnmental Funds: 
General hind The General Fund is tile general operating fund of tile police jury. It accounts for all activities except those required to be accounted for in other funds. 
Special Revemle Funds Special revenue funds are used to account for the proceeds of specific revenue sources SUCh as ad valoreln taxes, sales taxes, and federal grants. Those revenues are legally restricted, either by tax proposition or by grant agreement, 1o expenditures tot specified purposes such as road maintenance, solid waste disposal, rental housing for very low income families, public library operation, etc. Rural Fire Protection I)ebt Service Fund 
The Rural Fire Protection Debt Service Fund is used to account for transactions relating to resources retained and used for tile payment of principal and interest on loJlg-terln obligations recorded in the long-term obligations account group. 

C. GENERAL FIXED ASSETS AND LONG-TERM OBLIGATIONS 
General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures (capital outlay) in tile governmental funds and tile related assets are reported in tile general fixed 

-15 



EAST CARROlJL PAR1Slt POLICE JURY lJake Providence, Louisiana Notes to the Financial Statements (Continued) 
assets account group. All purchased fixed assets are valued at cost where historica records are available and estimated cost where no historical records are available Approximately 48 per cent of the general fixed assets are valued at actual historical cost while tile remaining 52 per cent are valued at estimated cost, based on the actual historica cost of like items. No depreciation has been provided on general fixed assets. The cost of normal nraintenance and repairs that do not add to the value of fixed assets or materially extend their useful lives are not capitalized. Public domain (infrastructure) general fixed assets consisling of roads, bridges, drainage, parking lots, etc. are not capitalized, as these assets are immovable and of value only to the police jury. I.ong-term obligations, such as general obligation bonds and capital leases, are recognized as st liability of a governmental fund only when due. The remaining portion of such obligations is reported in the general long-term obligations account group. 
1). BASIS OF ACCOUNTING The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental l'und types and the fiduciary fund type agency fund. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the anrount of the transaction can be determined and "available" nreans collectible within tbe current period or soon enough thereafler to be used to pay liabilities of the current period. The police jury uses tile following practices in recognizing and reporting revenues and expenditures: 
Revenues 
Ad valorenr taxes and tile related state revenue sharing are recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and payable on the date the tax rolls are filed with the recorder of 



EAST CARROIA, PAR1SIt POLICE JURY l.ake Providence, Louisiana Notes to the Financial Statements (Continued) 
mortgages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on or before November 15 of each year. Ad valoreln taxes become delinquent if not paid by 1)ecember 31. Tile taxes are normally collected in December of the current year and January and February of the ensuing year. Sales taxes are recognized in the month received by the police jury's sales tax collection agent. Federal and state grants are recognized when the police jury is entitled to the funds. 
Fines, forfeitures, and court costs are recognized ill tile year they are received by the parish tax collector. 
Interest income on time deposits is recognized when the time deposits have matured and the interest is available. 
Substantially all other revenues are recognized when they become available to lhe police jury. Based on the above criteria, grants, and fines, forfeitures, and susceptible to accrual. 

Expenditures 
ad valorem taxes, federal and state court costs have been treated as 

Expenditures are generally recognized under the modified accrual basis of accounting when the relaled fund liability is incurred, except for principal and interest on general lol~g-term obligations, which are recognized when due. 
Other Financing Sources (Uses) Sale of fixed assets, increases in capital lease purchases, and transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses) and are recognized when the underlying evelqtS Occur, 

.17- 



EAST CAP, ROIAI PARISIt POLICE JURY Lake Providence, Louisiana Notes to the l;inancial Statements (Continued) 
BUDGET PRACTICES 
Preliminary budgets for the ensuing year are prepared by the secretary/treasurer during October of each year. During November the finance COlmnittee reviews the proposed budgets and makes chauges as it deems appropriate. The availability of the proposext budgets for public inspection and the date of the public bearing on the proposed budgels are then advertisext in the official journal. During its regular December meeting, the police jury holds a public bearing on the proposed budgets in order to receive comments from residents of the parish. Changes are made to the proposed budgets based on the public bearing and the desires of the police jury as a whole. The budgets are then adopted during the police jury's regular December meeting, and a notice of the adoption is then published in the official journal. 1)uring the year, the police jury receiw~s monthly budgetary comparison statements which arc used as a management tool to control operations of the parish. The secretary/treasurer presents necessary budget amendments to the police jury during the year when, in her judgement, actual operations are differing materially from those anticipated in the ori~:inal budget. During a regular meeting, tile police jury reviews the proposed amendments, makes changes as it deems necessary, and formally adopts the amendments. The adoption of the amendments is included in police jury minutes published in the official journal. The police jury exercises budgetary control at the functional level. Within functions the secretary/treasurer has the discretion to make changes as she deems necessary for proper control. Unexpended appropriations lapse at year end and must be reappropriated in tile next year's budget to be expended. The police jury does not use encumbrance accounting in its accounting system. 
For the year ended December 31, 1996, cash basis budgets were adopted for the General Fund and all special revenue funds, except the Criminal Court Special Revenue l<'und, which is exempt from the requirements I,ouisiana Revised Statutes 39:1301+1314 (l~ocal Government 13udget Act). 
Budget comparison statements included in tile accompanying financial statements include the original adopted budgets and all subsequent amendments. The following reconciles the excess of revenues and other sources over expenditures and other uses as shown on budgetary comparison Statement C (budget basis) to the same amounts shown on Statement g (GAAP basis): 

-18 



EAST CARROLI~ PARISH POLICE JURY Lake Providence, Louisiana Notes to tile Financial Statements (Coutinued) 
Special General Revenue Fund Funds Excess (deficiency) of revenues and other sources over expenditures and other uses (budget basis) $6,171 $86,492 Adjusmlents: Receivables Payables Fund not budgeted lnterfunds Bank loan Other 

(2,354) (8,634) (14,034) 100,000 138 
Excess of revenues and other sources over expenditures and other uses (GAAP) basis ._}_$81,287 

86,696 (47,105) 18,124 (17,915) 

The following schedule reconciles ending fund balances as shown on Statement C to cash and cash equivalents as shown on Statemeut A: 

Fund balance at end of year - Statement 15: Adjustment - Criminal Court Fund Cash and cash equivalents (net of overdrafts) - Statement A 
CASII AND CASH EQUIVALENTS 

Special Revenue Funds $522,439 19.471 

Under state law, the police jury may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having principal offices in Louisiana. At December 31, 1!196, the police jury has cash and cash equivalents (book balances), including overdrafts of $1,552, totaling $586,035 as follows: 
-19- 



I:,AST CARROLL PAR1SIt POLICE JURY Lake Providence, 1.ouisiana Notes to the Financial Statements (Continued) 
Demand deposits Petty cash Tinle deposits $554,275 60 31.700 
These deposits are stated at cost, which approximates market. Under state law, these deposils, or Ihe resulting bank balances, inust be secured by federal deposit insurance or thc pledge of securities owned by the fiscal agent bank. The market value of the plexlged securities plus the federal deposit insurance must at all times equal the amount on deposit wilh the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is nmtually acceptable to both parties, Cash and cash equivalenls (bal~k balal~ces) at December 31, 1996, are secured as follows: 
Bank Balances Federal deposit insurance Pledged securities (uncollateralized) q'ota 

_$622,070 $235,065 1.188.703 
Because the plcdgexl securitk'.s are held by a custodial bm~k in the name of the fiscal agent bank rather dlan in the name of the police jury, thcy are considered uncollateralized (Category 3) under die provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229 finposes a statutory requirement on the custodial bank to advertise and sell the plcslged securities within 10 days of being notified by the police jury that the fiscal agel~t bank has failed to pay deposited funds upon demand. 

G. VACATION AND SICK LEAVE All full-time employees of the police jury earn vacation leave at rates varying from one to three weeks per year, depending on whether they are salaried or hourly elnployces and on length of service.. Vacation leave cannot be accumulated. In addition, all employees receive sick leave as needed at the discretion of the police jury. 
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EAST CARROLl, PARISH POLICE JURY Lake l'rovidence, 1.ouisiana Noles to tile Financial Statements (Continued) 
Full-time employees of tim East Carroll Parish Library earn from 10 to 15 days of vacalion D.ave, depending on their length of service and position with tile library, f'arl- time employees earn 6 days of vacation leave each year. Vacation leave cannot be accumulated. All 12-mouth elnployees earn 10 clays of sick leave each year. Sick leave can be aceumulated up to 20 days. Part-lime employees earn 6 days of sick leave each year. Sick leave lapses upon termination of employment. At December 31, 1996, tile police jury had no employee leave benefits requiring recognition in accordance with GASB Codification Section C60. Tile cost of leave privileges, computed in accordance with tile previous codification, is recognized as a currenl-year expenditure within tbe various funds when leave is actually taken or when employees are paid for accrued vacation leave upon retirement. 

11. SALES TAXES 
1;ast Carroll Parish has a one per cenl sales and use tax, which was passed by the voters on October 16, 1993, for a period of five years. The net proceeds of the tax (after necessary costs of collection) are used exclusively to construct, operate, and maintain parish public: roads, drainage canals, and public bridges, with ten percent of the proceeds to be used exclusively for insurance premiums. 
TOTAL COLUMNS ON COMBINED STATEMENTS Total cohmms on tile combined statements are captioned Memorandum Only (overview) to indicate that they are presenled only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in tile aggregation of this data. 

2. REVENUES - BUDGET AND ACTUAL 
For the year endexl December 31, 1996, die East Carroll Parish Police Jury had budgeted rcwlmcs which exceeded actual revenues for tim following funds: 
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EAST CARROLl, PARISll POLICE JURY Lake Providence, llouisiana Notes to the Financial Statements (Continued) 
Special Revenue Funds Drainage Solid Waste Rural Fire Airport Library 11eallh Unit 
LEVIED TAXES 

Actual Variance $14,126 18,799 4,916 84 1,824 7.317 
The following is a smnmary of authorized and levied ad valorem taxes for the year endct December 31, 1996: 
Parishwide taxes: General Fund Courthouse maintenance P.oad maintenance l)ramage mainlenance Solkl waste collection and disposa Library maintenance 1 lealth unit District Taxes: Rural fire protection Rural fire prolection debt service 

Authorized Levied Millage __Millage 4.00 2.00 5.00 5.00 8.60 6.50 3.00 

Expiration Date 
4.09 Indefinite 2.05 1999 5.34 2002 5.34 2002 8.79 2000 6.65 1999 3.20 1997 2.00 2.14 Variable 4.65 1998 2004 The difference between authorized and levied millages is the result of reassessments of laxahk properly in tim parish as required by Article 7, Section 18 o1' tim Louisiana Constitution of 1974. The following are the principal taxpayers for the parish and flleir 1996 assessed valuation (amount~ expressed in thousands): 
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F.AST CARROLl. I'ARISH POLICE JURY Lake Providence, Louisiana Notes to tile kinancial Statements (Continued) 

Trunkline Gas Company Columbia Gulf-Transmission Co Southern Natural Gas Co. Bell South Telecommunications Tenneco (;as Entergy Services, Inc. Texas Eastern Transmission Bunge Corporation Terral Riverservices, Inc. ltollybrook Warehouse, Inc. Tota 
4. III,2CEI VAlgLES 

1996 Assessed Valuation $2,695 1,187 854 827 825 780 634 464 359 351 

Per cent of Total Assessed Valuation 8.97% 3,95 % 2.84% 2.75% 2.75 % 2.60% 2.11% 1.54% 1.19% 1.17% 

The following is a summary of receivables at December 31, 1996 
Taxes - Ad valorem Grants: l:ederal State Other Total 

Special General Revenue Fund Funds $138,789 $656,881 1,494 45,499 10,413 . 7,162 29,262 $192,944 $696,556 
4. CI1ANGFS IN GENERAL FIXEI) ASSETS 
The following schedule presents changes ill general fixed assets 

Debt Service Fund Tota $82,032 $702,94/I 1,494 55,912 36,424 $971,532= 



EAST CARROLL PARISH POLICE JURY Lake Providence, 1,ouisiana Notes to the Financial Statements (Continued) 
of final-average salary for each salary for each year of service credited after tile revision date. l:in~d average salary is the employee's average salary over the 36 consecutive or joined mouths that product tile highest average. Employees who terminate with at least tile amount of creditable service stated above. and do not withdraw their employee contributions, may retire at the ages specified above and rcceiw: lilt' benefits accrued Io their date of termination. The system also provides death and disability bencfus Benefits are established or amended by state statute. 
The System issues an annual publicly available report that includes financial statements m~d required supplementary information for the System. That report may be obtained by writing to the Parochial Employees' Retirement System of Louisiana, Post Office Box 14619, Baton Rouge, Louisin na 70898-461% or by calling (504) 928-1361. Under l'lan A, members are required by stale statute to contribute 7.25 per cent of their almtJal covered salary and the East Carroll Parish Police Jury is required to contribute at an actuariall5 determined rate. The current rate is 9.50 per cent of annual covered payroll. Contributions to the systcnl also include one-fourth of one per cent (except Orleans and East Baton Rouge Parishes) of the taxes shm~H to be cx)lleetible by the tax rolls of each parish. These tax dollars are divided between l'lau A and l'la~ B based proportionately on the salaries of the active mernbers of each plan. The contribution requiremcm~ of plan members and tile East Carroll Parish Police Jury are established and may be amended by slaw statute. As provided by l,ouisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the pt ,t~ fiscal year. The East C.arroll Parish Police Jury's contributions to the System under Plan A for the ycal ending December 31, 1996, 1995, and 1994, were $119,297, $124,462, and $105,724, respectively, cqual to the required contributions for each year. 
POST RETIREMENT HEALTIt CARE AND LIFE INSURANCE BENEFITS The East Carroll Parish Police Jury provides certain continuing health care and life instmmc~ benefits for its retired employees. Substantially all of the police jury's employees become eligible lt~r these benefits if they reach uormal retirement age while working for the police jury. These benefits I~ retirees and similar benefits for active employees are provided through an insurance company v~.h~s~ monthly premiums are paid jointly by the employee and by tile police jury. The police jury recogni/cs the co,;t of providing these benefits (police jury's portion of premiums) as an expenditure when paid during the year, which was $115,060. Of this amount, $15,165 was for retiree benefits for eleven retirees. 
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EAST CARROIJ~ PARISII PO1JCE JURY 1.ake Providence, Louisiana Noles to the Financial Statements (Continued) 
8. CAI'ITAL LEASES The police jury records items under capital leases as an asset and an obligation in lh~ accompanying financial statements. At Dece.mber 31, 1996, the police jury has two capital leases in effccl for equipment. The leases had an original recorded amount of $265,62(I. Obligations are retired Iron the P, oad Maintenance Special Revenue Fund. The following is a sumlnary of flmlre minimum Icaw payments, togelher with the present value of the net minimum lease payments, as of l)ecember 31, 1996: 

ssues 

Year 1997 1998 1999 2000 2001 Total minimum lease payments Less amount representing interest l'resent value of net minimum lease paymenls 
CIIANGES IN GENERAL LONG-TERM OBIJGATIONS 
The following is a summary of long-term obligation transactions 

$76,684 76,684 55,351 24,363 7,668 240,750 (25,695) $215,055 

General Capilal Obligation Leases Bonds Tota Long-term obligations at January 1, 1996 $215,389 $570,000 $785,389 
Additions Deductions Long-term obligations at December 31, 1996 

51,568 51,568 (51,902) (4:5,000) (96,902) $215,055 $5. 2:5,000 $740,055 
General obligation bonds payable at December 31, 1996, are comprised of the following individtm 
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EAST CARROIJ~ PARISII POLICE JURY Lake Providcnce, I.ouisiana Notes to the Financial Statements (Continued) 
$750,000 ~ 1989 bonds for the acquisition of buildings, machinery, and equipment of Rural Fire Protection 1)istrict No. 1. Principal is due in annual installments of $50,000 to $85,000 through March 1, 2004. Inlerest rates are 7.20 per ce~t to 7.60 per cent. Debt retirement payments are made from Rural Fire Protection Debt Service Fund. $525,000 As shown on Statement A, $102,526 is available in the debt service fund to service the genera obligation bonds. The ammal requirements to amortize all general obligation bonds outstanding a December 31, 1996, including interest of $173,837, are as follows: Year 1997 1998 1999 2000 2001 Thereafter Tolal 

Tota $87,438 88,644 89,460 85,035 85,330 262.930 
General obligation bonds totaling $525,000, at December 31, 1996, are secured by an annual ad valorem tax levy. In accordance with Louisiana Revised Statute 39:562, the police jury and it,, components arc h'.gally restricted froln incurring long-term bonded debt in excess of 10 per cent of thl assessed value of taxable property in the parish or district. Tile police jury and its reported componct~ units are within that statutory limitation. 

11. CRIMINAL COURT FUND 
l~ouisiana P, cviscd Statute 15:571.11 requires that one-half of any balance remaining in the Criminal Courl Fund at year end be transferred to die parish General Fund. The following details Ih~ amounl due at December 31, 1996: 
Balance due at January 1, 1996 Amounl due Amounl remitted Balance due at December 31, 1996 

NONE $11,613 NONE 



EAST CARROLl. PAR1SIt POLICE JURY Lake Providence, Louisiana Notes to the Financial Statements (Continued) 
12. DUE FROM/TO ()TILER FUNDS Individual fund balances due from/to other funds at December 31, 1996, are as follows 

General Fund Special revenue funds Criminal Court Section 8 llousing 
13. RESTATEMENT OF FUND BAI,ANCES 

Due from Due to Olher Other Funds Funds $11,613 $8,547 11,613 8.54"7 

Prior to the year ended December 31, 1996, lhe financial statements of the l'rison District No. I of tile Sixth Judicial District of Louisiana, a component unit of the East Carroll Parish Police Jury. ha~ been included in the special revenue funds of the police jury's financial statements. For the year cndc~ I)~x:ember 31, 1996, the prison district issued its own financial statements. Additionally, subsequenl t~ tile issuance of the financial statements for the year ended December 31, 1996, an error was delcctc~ affexaing tile ending fund balance of the Section 8 llousing Fund. The following schedule reconciles Iht ending fund balances of/he special revenue funds as presented for the year ended December 31, 19c~5 with the beginning fired balances as presented in the accompanying financial statements: 
Fund balances at December 31, 1995, as previously reported $1,646,726 
Componen! unit previously reported Error in fund balanee of Section 8 Housing Fund Fund balances due at December 31, 1995, as restated 
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EAST CARROIIL PARISH POLICE JURY l,ake Providence, Louisiana Notes to the Financial Statements (Continued) 
14. FUND I)EHCITS 
The Aiq)ort and Section 8 Housing special revenue funds have deficit fund balances in the amou nl of $114 and $32,809, respectively, at December 31, 1996. The police jury inlcnds to dcvclop a plat~ to revise its renlal payment standards in the Section 8 Housing program and to reduce admiuistrative coqs of the program to eliminate the deficit. The deficit in the Airport Fund will be eliminated by addiliotlal transfers from tile General Fund. 
15. I~iTIGATION AND CLAIMS At l)ecenaber 31, 1996, the police jury is not involved in any lawsuits nor is the police .jury's Ic~.,a counsel aware of any re)asserted claims. 
16. FOOl) STAMP PROGRAM The food stamp program is operated fl~rough fl~e police jury under an agreement with the 1.ouisian~ l)epartment of Ilealth and tluman Resources. Under this program, the police .jury is responsible lbt th( issuance of food slamps to eligible participanls in the parish. The value of food stamps on hand, received and issued is not recorded in the accompanying statements. Aclivity for the year ended December 3 I 1996, follows: 
Balance at January 1, 1996 Received Issued Balance at 1)ecember 31, 1996 
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SUPPLEMENTAL INFORMATION SCHEDULES 



 

EAST CARROLL PARISH POLICE JURY Lake Providence, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES As of and for the Year Ended December 31, 1996 

PUBI.IC WORKS FUNDS 
SPECIAL REVENUE FUNDS 

ROAD MAINTENANCE FUND 
The Road Maintenance Fund accxmnts for the maintenance of the parish highways, strcct~ and bridges. Major means of financing is provided by the State of Louisiana Parish Transportalk, Fund and a specific parishwide ad valorem tax. DRAINAGE MAINTENANCE FUND 
The Drainage Maintenance Fund accounts for the maintenance of the parish system. Financing is provided by state revenue sharing and ad valorem taxes. 

SOLID WASTE FUND The Solid Waste Fund accounts for the operalions of the parishwide landfi s funded by a parishwide ad valorem tax. 
RURAL FIRE PROTECTION FUND The Rural Fire l'rotection Fund accounls for resources |br fire protection provided to the residculs of East Carroll Parish and is financed by transfers from the General Fund and Federal Revenue Sharm~ Fund. 
AIRPORT FUND The Airport Fund accounts for the operation and maintenance of East Carroll Parish Airpor Funding is provided primarily from rental of hanger space. 



CRIMINAL COURT FUND 
The Criminal Court Fund accounts for fines and forfeitures imposed by the Si~th Judicial I)istl ic Court and district attorney conviction fees in criminal cases. These revenues used to finance the operatic, of tile criminal court of East Carroll Parish. 

LIBRARY FUNI) The l.ibrary Fund accounts for ad valorem taxes and state revenue sharing funds dedicated for opera! ion of the parish library. 
ItEAI21'It UNIT FUND The I lealfll Unil Fund accounts for the maintenance and operation of the parish health Financing is provided by a specific parishwide ad valorem taxes. 
IIUI) SECTION 8 liOUS1NG FUND 
The ]tlJD Section 8 ltousing Fund accounts for the operations of the lower income housin~ assistance program, which provides aid to very low incxmle families in obtaining decent, safe, and sanimr3 rental housing. Financing is provided by a federal grant. 
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ASSETS Cash and cash equivalen~s Receiwtbles TOTAL ASSETS 

EAST CARROLL PARISII POLICE JURY Lake Provide, nce, Louisiana PUBLIC WOP, KS FUNDS 
Combining Balance Sheet, l)ecember 31, 1996 

LIABILITIES AND FUNI) EQUITY Liabilities - accounts payable Fund Equity - fund balances - unreserved - undesignated TOTAL LIABILITIES AND FUND EQUITY 

Schedule 3 

ROAD DRAINAGE SOL1D MAINTENANCE MAINTENANCE WASTE TOTA 
$65,280 121.133 $12,165 142.622 $129,221 155.066 $206,66( 418.82 $186,413 $154,78"]___ $284,287 $625,487 
$12,587 $15,164 $15,209 $42,96( 
173.826 139.623 269.078 582.527 
===$~86,413 $154,787_. $284,287 $625,487 
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EAST CARROLl.. PARISH I'OI.ICE JURY Lake Providence, Louisiana PllBI.I(2 \VORKS FllNDS Colnbining Schedule of Revenues, Expenditures and Changes m Iatmd Balances For the ,,'ear Ended December 31, 1996 
REVENUES Taxes: Ad valolenl Sales and use ]ll|eYgoverlllllellt~l] revenues - Slale lhnds - Parish lranspor|a|ion |ilnds Use of money a.d propeJly Olhel reventles Total revelries EXPENI)ITURES CLIl I ell[ : Public works Dcht selaeice Capital ouday Tolal expenditures EXCESS OF REVENUES OVER EXPENI)iTURES OTIIER FINANCING SOURCES (Uses) Sale of fllxed asseis Increase in capilal leases Opcraling lransli:r m opclaling tlansler Otll Tolal olher financing somces (uses) EXCES~;~ OF REVENIIES AND OTItER SOURCES OVI(.R EXPENDITURES AND OTIIER USES 

F, OA1 ) MAINTI!NANCIL I)RA1NAGE MA1NTI!NANCI~ SOI.II) WAS'I]! 
$129,(116 $129,(116 $165,682 464.02(I 169,46il 3,521 --- 4,156_ ___ 770,173 
634,805 63,13/ 56A75 

1,358 6,459 21.916 

._ 754,41/ 144,013 
7(/(I 51.568 _I ~16,o~ 36.268 

FUNI) I];ALANCES AT BEGINNING OF YEAR __ 121,796 
FUNI) I~;ALANCES AT ENI) OF YEAR 

8.277 

16 000 
24.277 
5.346 

72.14 
44.749 
44.749 

NONE 
27,392 
241.686 

== $173,826 $139,623 $269,078 
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Scheduh. 4 

$423.714 464.021 169,4(,( 1 1,33~, 26,(1";'2 094.611a 
923 63 56 (143 4"q 
514 
7(1(I 51 q(,N ] (i {lll{I 52 2~,,~ 
13.6~,'9 
478.828 
~582,5:2 





 

EAST CARROLL I'AP, ISH POLICE JURY Lake Providence , Louisiana SUPPLEMENTAL INFORMATION SCHF, DULES For tl~e Year Ended December 31. 1996 
COMPENSATION PAll) POLICE JURORS 

The schexlule of compensation paid to police jurors is presented in compliance with ttouse Concurrc~~l Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police jUrOTS is included in the legislalive expenditures of the General Fund. In accordance with Louisiana Revised Slalute 33:1233, the police jury has elected the monthly payment method of compensation. Under tl~is method, the president receives $700 per month and the other jurors receive $600 per month. 
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Darrin Dixon Earl K. Fortenberry George llopkins Joseph Jackson ltosie Layton Verida M. 1 ,oyd Bobby Moore Brown Nelson W. L. Payne, President Clifton Scott Billy Travis A. L. Thomas Tota 

EAST CARROLI~ PARISH POLICE JURY Lake Providence, Louisiana 
Schedule of Compensation Paid Police Jurors For the Year Ended December 31, 1996 
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Schedule 5 

$7,070 7,20() 7,20(1 7,07q1 13(~ 13(~ 7,20() 7,232 8,145 7,07t) 7,200 13(~ 



 

Independent Auditor's Reports on Federal Financial Assistance, Compliance With Laws Regulations, Contracts and Grant% and Internal Control Structure 

The following independent auditor's reports on the schedule of federal financial assistance, eomplianc'v with laws, regulations, contracts and grams and on the internal conlrol structure arc presented ~ compliance with the requirements of Government Auditing Standards, issued by the Comptroller (;eJler al of the United States; Office of Management and Budge~ Circu}ar A-]28, At~(lits of State and Lo~a/ Governments; the Single Audit Act of 1984; and the Louisiana Governmental Audit Guide, issued by the Society of I.ouisiana Certified Public Accountanls and the Louisiana Legislative Auditor. 
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LOUIS L..ANDRIES CERTIFIED pIJBLIC ACCOUNTANT 
126 COMANCHE TRAIL (318) 396-3636 WEST MONROE, LA 71291 Independent Auditor's Report on Supplementary Schedule of Federal Financial Assistance 
EAST CARROLL PARIS}t POLICE JURY Lake Providence, Louisiana 
1 have audited thc primary governnaent financial statements of East Carroll Parish Police Jury, primaT government, as of December 31, 1996, and for the year then ended, and have issued my report thereo~ dated August 26, 1997. These primary government financial statements are the responsibility of the l'~av Carroll Parish Police Jury's management. My responsibility is to express an opinion on these primar5 government financial statements based on my audit. 
I conducted my audit in accordance with generally accepted auditing standards; Government AuditiJ~g Standards, issued by the Comptroller General of the United States; and the provisions of Office DI Management and Budget Circular A- 128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether tim primary government financial statements arc free of material misstatement. An audit includes exalninmg, on atcs! basis, evidence supporting the alnounts and disclosures in the primary govermlwm financial statements. An audit also includes assessing the accounting principles used and signific~ml estimales made by mauagelnenl, as well as evalualing the overall filmncial statement presentation. I believe that my audit Drovides a reasonable basis for my opinion. 
My audit was made for the purpose of forming an opinion on the prilnary govermuent filmncial stateluems of East Carroll Parish Police Jury, taken as a whole. The accompanying Schedule of Federal Finam ial Assistance is presented for purposes of additional analysis and is not a required part of the primar> goverlmaent financial statements. The information in that schedule has been subjected to the auditini, procedures applied in the audit of the primary gow:rnlnent financial statements and, in my opinion, ~s fairly presented in all malerial respects in relation to the primary government financial statements takc~ as a whole. 
West Monroe, Louisiana August 26, 1997 
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LOUIS L..ANDRIES CERTIFIED PUBI_,IC ACCOUNTANT 
126 COMANCHE TRAIL WEST MONROE, [,A 7129 

Independent Auditor's Report on Comlflianee Wilh Laws, Regulations, Contract% and Grants 
EAST CARROI,L I'ARISH POLICE JURY l,ake Providence, Louisiana 

(318) 396-3636 

I have audited the primary govcrnmem financial statements of the East Carroll Parish Police Jury primary govermnenI, as of I)ecember 31, 1996, and for the year then ended, and have issued m3 report thereon dated August 26, 1997. 
1 conducled my audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; the provisions ol Office of Managemenl and Budget Circular A-128; and the Louisiana Govermnental Audit Guide. issued by the Society of Louisiana Certified Public Accountants and tim Louisiana Legislalivc Auditor. Those standards, OMB Circular A-128, and the audit guide require that I plan and pertbrm tile audit to obtain reasonable assurance about whether the primary goverument financial statements are free of material ulisstalelllent. Compliance with laws, regulations, contracts, and grants applicable to the East Carroll Parish Police Jury, primary govcrnmenl, is the responsibility of dm police jury's management. As parl of oblaining reasonable assurance about whether the primary government financial statements arc free: of material nfisstalement, 1 performed tests of the East Carroll Parish Police Jury, primary government's compliance with certain provisions of laws, regulations, contracts, and grants. llowever, the objective of nay audit of tim primary government financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinkm. Material instances of noncompliance are failures to follow requirements or violations of prohibitions, contained in laws, regulations, contracts, or grants that cause me to conclude thai the aggregation of those failures or violations is material to the primary government financial statements. The results of my tests of compliauce disclosed tim following lnaterial instance of nor,compliance: 
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EAST CARROI.I~ PAR1SI1 POLICE JURY Lake Providence, l.ouisiana Independent Auditor's Report on Compliance, etc., December 31. 1996 
Need to Complete Audit Within Time Prescribed Finding: Louisiana Revised Statute (LRS) 24:513 (A)(5)(a) requires the police jury's audil to be completed within six months of the close of the police jury's fiscal year. Because the police jury was unable to close the books and provide the financial and accounting records to the auditor in time for the audit to be completed in a timely manner, the audit was not completed within the prescribed time period. Recommendation: In the future, the police jury should ensure that the jury's accounts and records arc available for audit in sufficient time as to ensure that its audit is completed withir the time prescribed by state law. Malmgement's Response: The secretary/treasurer stated that the police jury will ensure that the jury's accounts and records are available for audit in sufficient time to ensure that the audi~ is completed within tl3e time prescribed by state law. 1 considered this instance of noncompliance in forming my opinion on whether the East Carrol Parish Police Jury's 1996 financial statelnents are presented fairly, in all material respects, it conformity with generally accepted accounting principles, and this report does not affect my repor dated August 26, 1997, on those primary government financial statements. 
Except as described above, the results of my tests of compliance indicate that, with respect to the items tested, the East Carroll Parish Police Jury, primary government, complied, in all material respects, with the provisions referred to in the fl~ird paragraph of tiffs report; and with respect to items not tested, nothing came to my attention that caused lne to believe that the East Carroll Parish Police Jury, primary government, had not complied, in all material respects, with those provisions. 
I also notexl othcr matters involving compliance with laws that 1 have reported to the manageme of the East Carroll Parish Police Jury in a separate letter dated August 26, 1997. 
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EAST (;ARROLL PAI?.ISH POLICE JURY Lake Providence, l.ouisiana Independent Auditor's Report on Compliance, etc., December 31, 1996 
The audit report tor the two years ended l)ecembcr 31, 1995, included findings related to sworl/ financial slalements, timely completioil of audit, public bid law, Parish Transportation Act, use of police jury credit cards, funds not deposited, and violations of the constitution. Excepted as noted in the finding above, these findings have been resolved by management of the police jury or in the eases of possible criminal violations are still pending attorney general action. This report is intended tbr the information of members of the East Carroll Parish Police Jury, mal lagement of the police jury, and interested state and federal agencies. This is not intended lo limit the distribution of this report, which is a matter of public record. 
West Monroe, Louisiana August 26, 1997 



126 COMANCHE TRAIL WEST MONROE. LA 7129 
LOUIS L..ANDRIES CERTIFIED PUBLIC ACCOUNTANT 

Independent Auditor's Report on Compliance With Specific Requirements Applicable to Major Federal Financial Assistance Progranls 
EAST CARROI.I, I'ARISlt POLICE JURY Lake Providence. Louisiana 1 have audited the primary government financial statements of the East Carroll Parish Police Jut3 as of December 31, 1996 and for the year then ended, and have issued my report thereon date~ August 26, 1997. 1 have also audited tile East Carroll Parish Police Jury's compliance with the requirements governing types of services allowed, reporting, eligibility, claims for advances and reimbursements, and file special requirements governing security over food stamps, conlract re.Ill and utility allowance limilations, initial and annual inspections, revenue restrictions, obligation of funds, and environmental reviews that are applicable to each of its major federal financial assistance programs, which are identified in the accolnpanying Schedule of Federal Financial Assistance, for the year ended December 31, 1996. The management of the East Carroll Parish Police Jury is responsible for the police jury's compliance with those requirements. M> responsibility is to express an opinion on compliance with those requirements based on my audil. 
I conducted my audit of compliance with fllose requirements in aec.ordance with generally accepted auditing standards; Gow~rnment Auditing Standards, issued by tile Comptroller General of Hw [Jutted States; and Office of Management and Budget Circular A-128, Audits of State and Local Govertttnenls. Those slandards and OMB CirculaT A-128 require that I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirement referred to above occurred. An audit includes examining, on a test basis, evidence about tile Easl Carroll Parish Police Jury's compliance with those requirements. I believe that my audit provides a reasonable basis for my opinion. The. results of my audit procedures disclosed lhe following instances of noncompliance with the requirements referred to in the second paragraph of this report. 1 considered these instances ol noncompliance in fi~rming my opinion on compliance which is expressed in the following paragraph. 
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EAST CARROLL PARISH POLICE JURY Lake Providence, l.ouisiana lndcpenden! Auditor's Report on Compliance With Specific Requirements, elc., December 31, 1996 
Need to Properly Maintain Section 8 IloiJsing Tenant Files Finding: In accordance with Deparmmnt of Housing and Urban Development (HUD) regulations, the police jury is required to maintain certain forms and other documentalion in files of all tenants receiving housing assistance. My review of seven tenant files disclosed (he following deficiencies: 
t[ousing assistance payment contracts: Unsigned Undated 1 ,andlord/Tenant lease: Unsigned Undated Incomplete rent reasonableness test I lousing quality standards inspeclions not in file Form 50058 undatexl Landlord lo tenant form unsigned Warning and certificate of non fraud unsigned Tenant rules and regulations not in file not in file l.ead based paint certificate unsigned 

Recommendation: The police jury should establish and implelnent policies and procedures to ensure that all tenant files are maintained in an orderly fashion and that the files contain all required forms and that the forms are properly completed and signed and dated as necessary. Tim police jury should consider contracting with an outside Public Housing Manager to assist in lnaintaining files, performing housing quality standards inspections, and instructing the police jury personnel in proper file management and housing inspections. 
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EAST CARROLL PARISH POLICE JURY l.ake Providence, l.ouisiana Independent Auditor's Report on Conlpliance With Specific Requirements, etc., December 31. 1996 
Mana~gemenl's Response: Tile secretary/treasurer of file police.jury has informed that the police jury is in the process of contracting with a Public ltousing Manager who has considerable experience with Section 8 tlousing programs and that tenant files will bc updated and maintained in a proper manner in the future. 
Need 1:o Maintain HAl' Register Finding: I1UI) regulations require that tile police jury maintain a Housing Assistance Payments Register in which to record monthly housing assistance paylnents. The register should be current at all times so as to enable the police jury to verify monthly housing assistance payments. The police jury did not maintain a current HAP register with complete details as required by ttUD for tile year ended Decelnber 31, 1996. It should bc noted, lhat subsequent to year end, the police jury instituted a computerized tenan! accounting system which allows for complete HAP registers. Recommendation: The police jury should ensure that the staff is adequately trained in use of die tenant accounting software arid that complete and accurate HAP registers are maintained. Managelnent's Response: 1 was inforlned by tile secretary/treasurer that current HAl' registers, with all required information, are now being maintained. 
Need to Avoid Bank Overdrafts Finding: During my test of the Section 8 Housing Program, 1 noted that tile Section 8 Existing and Moderate Rehabilitation bank accounts were both overdrawn at December 31 1996. It appears tllat these overdrafts resulted from the police jury paying total contrac rents in excess of published fair market rental values. 
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EAST CARROI.I.. PAR1Stt POLICE JURY Lake Providence, I.ouisiana Independent Auditor's Report on Compliance With Specific Requirements, etc., December 31. 1996 
Recommendation: The police jury should adopt procedures to ensure that overdrafts do not occur ill the Section 8 Program. A schedule of contract rent limfis should bc established whicll is within the allowable fair market rents and this schedule should bc strictly adhered to. The police jury may also wish to consider suspending payments of administrative salaries from these programs until such time as these negative balances have been eliminated. 
Manalgement's Response: The secretary/treasurer has informed me that total contract rent limits have been established and that all new assistance provided will remain within these limits. The secretary/treasurer also said that she will suggest to the police jury the possibility of paying administrative salaries from the General Fund instead of from the Section 8 Program. 
Negative Rents Should Be Paid Finding: tIUD regulations require that utility allowances or negative rents be paid to program participants whenever the lenalll's ir~colne is at such a level as to preclude them from contributing toward their housing rent. Although tbe police jury calculated the allowances, because of the shortage of available cash, as noted in the finding above, these allowances were not always paid to qualifying tenants. Recommendation: The police jury should eslablish procedures to ensure that all assistance which should be provided lo tenants is paid in accordance with tlUI) regulations. Management's R~ponse: The secretary/treasurer stated that the utility allowances w be calculated and paid as required by the regulations. 
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EAST CARROLl. PARISH POLICE JURY Lake Providence, l.ouisiana Independent Auditor's Report on Compliance With Specific Requiremems, etc., December 31, 1996 
In my opinion, except for those instances of noncompliance with the requirements applicable t~ its major federal financial assistance programs referred to in the fourth paragraph of this reporh tile East Carroll l'arish Police Jury complied, ill all material respects, with the requirement governing types of services allowed, reporting, eligibility, claims for advances and reimbursements, and tile special requirements governing security over food stamps, contract re~t and utility allowance limitations, initial and annual inspections, revenue restrictions, obligation of fut~ds, and eavirom~ae~tal reviews that are applicable to each of its major federal financial assistance programs for the year ended December 31, 1996. The audit report for the two years ended December 31, 1995, included findings related to filing of annual reports and to annual inspections of Section 8 ltousiug units. Except as noted above, these findings haw'~ been resolved by management of the police jury. This report is intended lbr the information of the East Carroll Parish Police Jury, management el the police jury, and interested state and federal agencies. This is not intended to limit the dislribution of this report, which is a matter of public record. 
West Monroe, Louisiana Au~usl 26, 1997 
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126 COMANCHE TRAIL WEST MONROE, LA 7129 
LOUIS L. ANDRIES CERTIFIED PUBI,IC ACCOUNTANT 

Independent Auditor's Report on Compliance With General Requirenrents Applicable to Federal Financial Assistance Programs 
EAST CARI~,OIA~ PARIStt POLICE JURY 1.ake Providence, Louisiana 

(318) 396-3636 

1 have audited the prinrary government financial slatements of the East Carroll Parish Police Jur3 as of December 31, 1996 and for the year then ended, and have issued my report thereon date( August 26, 1997. 
1 have applied procedures to test the East Cmroll Parish Police Jury's compliance with tht following requirements applicable to iks fexleral financial assistance programs, which are identified in the accompanying Schexttfle of Federal Financial Assistance, for the year ended December 31, 
Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Administrative requirements My procedures were limited to the applicable procedures described in the Office of Managcmenl and Budgcl's Compliance Supplement for Single Audits of State and Local Governments. My procexlures were subslantially less in scope than an audit, the objective of which is the expression of an opinion on the East Carroll Parish Police Jury's colnpliance with the requiremenls listed in the preceding paragraph. Accordingly, I do not express such an opinion. Wilh respect to the items tested, the results of those procedures disclosed no material instances noncompliance with the requirements listed in the second paragraph of this report. With respec to items not tested, nothing came to my attention that caused me to believe that the East Carro Parish Police Jury, had not complied, in all material respects, with those requirements. 
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LOUIS L..ANDRIES CERTIFIED PUBLIC ACCOUNTANT 

126 COMANCHE TRAII~ WES"T ~~IONRoE. LA 71291 Independent Auditor's Report on Compliance With Specific Requirement~ Applicable to Nonmajor Federal Financial Assistance Program Transactions 
EAST CARROI.I. PARISH POLICE JURY 1.ake Providence, Louisiana 

(318) 396-3636 

1 have audited tile prilnary government financial statements of the East Carroll Parish Police Jur.~ as of December 31, 1996 and for the year then ended, and have issued my report thereon date~ August 26, 1997. 
In connection with uly audit of the priinary goverlllnelat financial statements of the East Carroll Parish Police Jury and with lny consideration of the East Carroll Parish Police Jury's control structure used to administer federal financial assistance programs, as required by Office ol Managelnent and Budget Circular A-128, Audits of State and Local Governments, 1 selecled certain transactions applicable to certain nonmajor federal financial assistance programs for lhc year ended Deeelnber 31, 1996. As required by OMB Circular A-128, 1 have perforined auditine procedures to tes! compliance with the requilements governing types of services allowed, matching, and reporting that are applicable to those transactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Ihe East Carroll Parish Police Jury's compliance with these requirements. Accordingly, 1 do not express such an opinion. 
With respect to the items tested, the results of those procedures disclosed no lnaterial instances ol noncompliance with the requirelnents listed in the preceding paragraph. With respect to items not ~es/,M, nothing came to my attention that caused me to believe that the East Carroll Parish Police Jury had not colnplicd, in all material respects, with those requirements. This report is intended for the information of the East Carroll Parish Police Jury, management ol the police jury, and interested state and federal grantor agencies. This is not intended to lilnit the dislribulion of this report, which is a lnatter of public record. 
West Mollroe, Louisiana August 26, 1997 
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primary government, as of December 31, 1996, and for tim year then ended, and have issued m) report thereon dated August 26, 1997. 
I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that 1 plan and perform the audit to obtain reasonable assurance about whether the primary government financial statements are free of material misstatement. The management of the East Carroll Parish Police Jury, primary government, is responsible for establishing and maintaining an internal control structure. In flllfilling this responsibility, estimates and judgments by management are required Io assess the expected benefits and related cosls of internal control structure policies and procedures. The objectives of an iuternal control struca~re are to provide ma~agement with reasonable, but not absolute, assurance that assets are safeguardext against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of primary government financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularitics may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to luture periods is subject Io the risk that procedures may become inadequate because of changes ill condJlJoJ~s or that the effectiveness of the design and operation of policies and procedures may deter ioratc. 
In planning and performing my audit of the primary government financial statements of the East Carroll Parish Police Jury, primary government, for the year ended December 31, 1996, I oblained an understanding of the internal control structure. With respect to the internal control structure, 1 obtained an understanding of the design of relevant policies and procedures and whether they haw~. been placed in operation, and 1 assessed control risk in order to determil~e roT; auditing procedures for the purpose of expressing nay opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. PRACTICE LIMITED TO GOVERNMI~NTAL AUDKrlNG AND Af!COUNTING MEMBER AMERICAN NsTrruTE OF CER'I lblED PUBLIC ACCOU N'I'ANTS 53- SOCIETY OF LOUISIANA CERTIFIED pUBIA(" ACCOI.INTAN'[ S 



EAST CARROI,L PARISH POLICE JURY Lake Providence, 1 ,ouisiana lndcpendent Auditor's Report on Internal Control Structure, December 31. 1996 
I noted the following matters involving the internal conlrol structure and its operation that I consider to be reportable conditions under standards eslablished by tim American Institute of Certified Public Accountants, Reportable conditions involve matters coming to nay attention relating to significant deficiencies in the design or operation of the internal control structure thah in my judgment, could adversely affect the polkx: jury's ability to record, process, summarize, and report financial data consistent with tim assertions of management in tim primary govcrnmem financial statelnents. 
Need to Improw~ Organization of Files and Operation of Administrative O/flees Fit~dhtg: Durh:g the course of my audit, 1 i)oted that the police jury did *)or employ a systematic and orderly system of filing and preserving vital records and documents of the jury. Some files contained information dating back several years, while much of the current iuformation was stored in boxes in various locations within the offices. The condition of the records made it very difficult for the office staff to locale documentation needed tbr the audit. Reeommel~dation: The police jury should establisll a record retention schedule and purge records not required to be retained by federal or state laws or regulations and should organize its filing system in a logical and orderly fashion. Management's Response: Tim secretaTy/treasurer stated that the police jury wild adopt a record retention schedule will purge unneeded records and that the office staff has begun to organize its filing system in a logical and orderly fashion. 
Need to Reconcile All Bank Accounts 
Finding: The secretary/treasurer could not provide a reconciliation of the payroll bank account for Ihe year ended December 31, 1996. As a result, I was unable to verify lbc cash balance in lhe payroll account at December 31, 1996. 
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and maintain the reconciliations and bank statements in an orderly manner Management's Response: The secretary/treasurer stated that the police jury will reconcile all bank accounts on a monthly basis and maintain tile reconciliations and bank stalelllenls ill all orderly inanner. A Haterial weakness is a reportable conditiou in wllich the design or operation of one or more of lhe specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the primary governmenl financial statements being audited may occur and not be detected within a timely period by employees in tile normal course of performing their assigned functions. My consideration of lhe internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered material weaknesses as defined above, l lowever, 1 believe the reportable conditions described above to be material weaknesses. This report is intended for the information of members of tile East Carroll Parish Police Jury, management of the police jury, and interested state and federal agencies. This is not intended to limil the dislribution of this report, which is a matter of public record. 
West Monroe, Louisiana Augusl 26, 1997 
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I have audited tile primary government financial slatements of tile East Carroll Parish Police Jur5 as of Decenaber 31, 1996, and for the year then ended, and have issued my report thereon dale( August 26, 1997. l have also audited the compliance of the East Carroll Parish Police Jury witl requirenrents applicable to |najor federal financial assistance programs and have issued my repot thereon dated August 26, 1997. 1 conducted my audit in accordance with generally accepted auditing standards; Government Auditing Stand(trds, issued by tile Comptroller General of tile United States; and Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those sIar,dards and OMB Circular A-128 require that I plan and perform tile audit to obtain reasonable assurance about whether the primary govermnent financial statements are free of nraterial misstatement and about whether tile East Carroll Parish Police Jury complied with laws and regulations, noncompliance with which would bc material to a major federal financial assistance 
In planning and performing my audit for tire year ended December 31, 1996, 1 considered the internal control structure of the East Carroll Parish Police Jury in order to determine my auditin,e procedures for the purpose of expressing my opinion on tile primary government fiua~cial statements of the East Carroll Parish Police Jury and ou the compliance of the East Carroll Parish Police Jury with requiremenks applicable to major progra|ns, and to report on the internal conlrDI structure in accordance with OMB Circular A-128. This report addresses my consideration ol internal control structure policies and procedures relevant to compliance with requirements applicable Io federal financial assistance programs. 1 have addressed inlernal control structure policies and procedures relevant to my audit of primary government financial statements in a separate report dated August 26, 1997. 
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EA,'~T CAI~I~.OLI. PARISH POLICE JURY Lake Providence, l,ouisiana Independent Auditor's Report on Internal Control Slructure Used in Administering Federal Financial Assistance Programs, December 31, 1996 
The management of tile East Carroll Parish Police Jury is responsible for establishing and maintaining an internal control structure, lu fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefils and related costs of internal control structure policies and procedures. The objecliw~,s of an internal control structure are to provide mauagemenl with reasonable, but not absolute, assurance that assets are safeguarded agaillst loss froln unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permi! the preparation of financial statements in accordance witb generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitalions in any internal control structure, errors, irregularities, or insIauces ol noncompliance may ueverlheless occur and not be detected. Also projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that tt/e effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, l have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the followiug categories: 
Accounting applications: Revenues/receipts Expenditures/disbursements Payroll/personnel Budgetin[,/budgctary reporting Electronic data processing General Requirements: Polilical activity Civil rights Cash naa~mgement Federal financial reports Allowable costs/cost principles AdmiIfistrative requirements 
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Reporting Security over food stamps Special requirements Claims for advances and reimbursements Amounts claimed or used for matching 
For all of die internal control structure categories listed above, 1 obtained an understaudiug of the design of relevant policies and procedures and determined whether they have been placed il~ operation, and I assessed control risk. During lhe year ended December 31, 1996, the F, ast Carroll Parish l'olice Jury expended 99 per cent of its total federal financial assistance under its major federal financial assistance programs. 1 performed te, sts of controls, as required by OMB Circular A~128, to evaluate the effectiveness of lhe design and operation of internal control structure policies and procedures that l co~lsidered relevant to preveuting or detecting material noncompliance with specific requirements and general requirements that are applicable to the police jury's lnajor federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. My procedures were less in scope than would be necessary to render an opinion on these internal couirol structure policies and procedures. Accordingly, I do not express such an opinion. 
My consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the interual control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal finaucial assistal~ce program may occur a~d not be detected within a timely period by employees in the normal course of performing their assigned functions. 1 noted no matters involving the internal control structure and its operations that 1 conskler to be material weaknesses as defined above. 
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EAST CARROI.L PAR1Stt POLICE JURY Lake Providence, 1 ,ouisiana lndcpendenl Auditor's Report on Internal Control Structure Used in Administering Federal Financial Assistance Programs, December 31, 1996 
This report is intendexl for the information of the. East Carroll Parish Police Jury, lnanagement ol the police jury, and interested state and federal agencies. This is not intended to limit the distribution of this report, which is a matter of public record. 
West Monroe, Louisiana Augusl 26, 1997 
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LOUIS L..ANDRIES CERTIFIED pI)BI, IC ACCOUNTANT 

126 COMANCHE TRAIL WEST MONROE, LA 71291 
August 26, 1997 
MANAGEMENT LETTER 

EAST CARROLIJ PARIStt POLICE JURY Lake Providence. Louisiana 

(318) 396-3636 

In planning and performing my audit of tile East Carroll Parish Police Jury's financial statements for Ihe year ended Decemher 31, 1996, certain matters came to nay attention which 1 believe should be conveyed to management of the police jury. These matters, while not appropriate for inclusion in tile various auditor's reports accompanying the financial statements, are items which l believe should be brought to your attention. UNFAVORABLE BUDGET VARIANCES l)uring my test of the police jury's compliance with the Local Government Budget Act for the 3'ear ended December 31, 1996, 1 noted that three of the special revenue funds ended the year with actual revenues and other sources which failed to meet budgeted revenues and other sources by 5 % or more. These funds included Drainage Maintenance - 12.4%; Rural Fire Prolection - 9.7 %; and llealth Unit - 9.1%. 1 realize that had the tax collector forwarded December tax settlements timely that these variances would not have occurred, however, when it became apparent that these funds would not be received before year's end, another budget amendment should have been adopted by the jury to adjust the hudgeted revelmes downward. 
GENERAL I am available to assist tile police .jury with any problems or questions they may have concerning tile above or ally other matters. 
Respectfully, 
Louis L. Amities 
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