
The Board of Directors Rapides Primary Health Care Center, lnc Page 2 
We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involw~ matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the assertions of management in tile financial statements. Land. Buildines. and Enuit)ment: Financial records maintained by RPHCC do not include a detailed list of property and equipment acquired by the organization. Exercising proper control over property and equipment includes the maintenance of a precise, itemb~d list of these assets. ]in addition, on a periodic basis, management should physically inspect property to ensure that each ilem is properly maintained. Furthermore, depreciation should be computed in a manner that will allow the cost of each asset to be amortized over its expected useful life. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does nol reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that mighl be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matte~rs involving the internal control structure and its operation that we consider to be material weaknesses as defined above. This report is intended for the information of the Board of Directors and management. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
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March 19. 1997 
INDEPENDENT AUDfFORS' RE'PORT ON NTERNAL CONTROL S'FRUCTURE IN ACCORDANCE WITH GOVERNMENT AUI)ITING STANDARDS 

To lhe Board of Directors Rapides Primary ttealth Care Center, Inc. (RPHCC) Alexandria. Louisiana 

MAILING ADDRESS P.O. BOX 12178 Alexandria. LA 71315-2178 
Telephone (318) 442-1608 Telecopier (318) 487-2027 

We have audited tile financial statements of RPIICC (a nonprofit organization) as of and for tile year ended September 30, 1996, and have issued our report thereon dated March 19, 1997. We conducted our audit in accordance with generally auditing standards, and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether tile financial statements are free of material misstatement. The rnanagemen! of RPHCC is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal cootrol structure policies and procedures. The objectives of an internal control structure are Io provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unaulhorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure of future periods is subject 1o risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing om audit of the financial statements of RPHCC for the year ended September 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to deternfine our auditing procedures for the purpose of expressing our opinion on the financial staiemants and notre provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 

-Members. Amerlcan Inst)tute of CerUnea Public Accountants ~ Society of Louisiana, CPAs -]2- 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30. 1996 
During the year ended September 30, t996, $293,824 previously classified as temporarily restricted has been released. The release occurred because the resources were used in the manner prescribed by the temporary restrictions. 



RAPIDES PRIMARY HEALTH CARE CENTER, INC NOTES OF FINANCIAL STATEMENTS SEPTEMBER 30. 1996 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Organiz~on Rapides Primary Health Care Center, Inc. ("RPHCC") is a Louisiana non-profit corporation. Its purpose is to develop and operate a community-based health care facility. RPHCC is exempt from Federal Income Tax under provisions described in Section 501(c)(3) of the lntemal Revenue Code. xed Assets and Deorecialion Donations of property and equipment are recorded as support at their estimated fair value in unrestricted net assets unless the donor has restricted the donated' asset to a specific purpose. Purchased property and equipment are recorded at acquisition cost. Improvements and betlennents are capitalized, while repairs and maintenance expenditures are expensed in the statement of activities. Depreciation is recorded using the straight-line method o;,er the expected useful lives (ranging from 5 to 40 year) of each assets. Assets donated v;'ith explicit restrictions regarding their use and contributions of cash earmarked to acquire properly and equipment are reported as temporarily restricted support. Absent donor stipulations regarding how long those donated assets must be maintained, the Agency reports expirations of donor restrictions when the donated or acquired assets are placed in service. The Agency reclassifies temporarily restricted net assets to unrestricted net assets at that time. RPHCC has used funds provided by the State's Capital Outlay Program to complete its buildings and related improvements. The Stale has issued bonds to finance its participation in the project and the State requires RPHCC to retain the property as long as the bonds remain outstanding. Based on these requirements, land and buildings are classified as restricted assets. eceivables and A llectible Accounts Receivables consist primarily of cost reimbursement requests outstanding at year-end relaled to various contracts from governmental and private agencies. Functional Ex.p_~ses Costs are charged to progrmn services, management and general, and land raising functions based on direct expenditures incurred. Comnensated Absences 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED SEPTEMBER 30, 1996 
Cash flows from ooeratin~ activities Change in net assets Adiustments to reconcile change in net assets to net cash ]provided by operating activities: I)epreciation Grants restricted for purpose of acquiring buildings and equipment (Increase) decrease in accounts receivable (Increase) decrease in other assets Increase (decrease) in operating aecounts payable Increase (decrease) in payroll taxes accrued and withheld Net cash provided (used) by operathlg activities 
Cash flows from investing activities Capital expenditures Net cash provided (used) by investing activities 
Cash flows from financing, activities Proceeds from notes payable StalLe appropriation Rapides Foundation grant Net cash provided (used) by financing activities Net increase (decrease) in cash and cash equivalents Begitming cash and cash eqttivalents 

Ending cash and cash equivalents 
SUPPLEMENTAL DATA 

$ 460,690 
20,509 (725,000) (22,410) (281) 43,569 13.411 ~09,512) 
(573,919) 

168,500 435,107 100_000 703.607 (79,824) 171.607 
$ 91,783 

Noncash investing and fintmeing activities for the year ended September 30, 1996 were limited to equipment with an orginal cost of $8,789 that has been acquired under a lease purchase arrangement. Furthermore, un cash has been paid for interest or income taxes. 
The accompanying notes are an integral part of ~ese financial statements. -.% 



RAPIDES PRIMARY HEALTH CARE CENTER, 1NC NOTES TO FINANCIAL STATEMENTS SEPTEMI3ER 30, 1996 
The annual requirements to meet obligations resulting from notes payable, assuming no call provisions are exercised by lenders, are presented as follows: Year Ending Seot_ember 30, 1997 1998 1999 2000 2001 Thereafter Notes Payable Cu~ent Portion 
NOTE 5 - LEASES OBLIGATION 

$ 40,760 26,717 29,515 32,606 36,020 2,882 $168,500 40.760 Long Term m Notes Payable $127,740 
As of September 30, 1996 RPHCC leases oftice equipment with an original cost of $8,789 under a non-uancelable capital lease. Future minimum lease payments are presented as follows: YearEnding S~mber30, 1997 1998 1999 $ 3,184 3,184 2,919 Total Minimum Lease Pabanents $ 9,287 Less Amounts Representing Interest at a rate of 5.4% (767) Present Value of Net Minimum Lease Payments Less Current Portion Long-Term Lease Obligations 

8,520 (2,737) $ 5,783 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. NOTES 3"O FINANCIAL STATEMENTS SEPTEMBER 30. 1996 
NOTE 6 - GOING CONCERN Cost associated with providing program services have exceeded revenue earned in connection with those services. Management believes that losses associated with operating the programs can be eliminated by attracting additional patients to the facility. Furthermore, management is searching for sources of public support that may be used to subsidize program operations. Without additional resources, continued operalions of the programs may be impossible. Under the circumstances, uncertainty exist regarding RPttCC's ability to continue as a going concern. The financial statements do not include any adjustments that might result from the outcome of this uncertainty. NOTE 7 - CAPITAL OUTI.AY GRANT RPHCC has been awarded $1,025,000 through an appropriation by the State under the Capital Outlay Program. "Fire purpose of the grant is to constract a health care facility and the funds are available for no other purpose. Activity associated with tire Capital Outlay Project is summarized as follows: Grant Awarded Portion Collected Grant Receivable Grant Receivable, Current Portion Grant Receivable, Non Current 

$1,025,000 435.107 589,893 64,161 $ 525,732 
At Septemher 30, 1996, accounts payable resulting from construction activity totaled $64,161. These payables are eligible for reimbursement under the capital outlay program; therefore, a portion of the grant receivable totaling $64,161 is classified as current. NOTE 8 - TEMPORARILY RESTRICTED NET ASSETS As discussed in Note 1, resources provided by the State's Capital Outlay Program are considered restricted as long as debt incurred by the State to finance the project remains outstanding. Net assets subject to temporary restrictions imposed by the State's Capital Outlay Program are summarized as follows: Grant Receivable, Non Current Buildings Construction in Progress Land Accumulated Depreciation atlributable to Buildings Temporarily Restricted Net Assets 

$ 525,732 482,021 19,896 28,039 (2,008) $ 1,053,680 



RAPIDES PRIMARY HEALTH CARE CENTER, INC NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1996 Nearly all patient revenue and related accounts receivable are derived from third party reimbursement programs. The allowance for third-party adjustments reflects the estimated difference between amounts charged to third-party reimbursement programs and the reimbursement rates adopted by the third party fiscal intermediaries. Furthermore, cost reimbursement principles are subject to audit and retroactive adjustments by respective third parties. In the opinion of management, retroactive adjustments, if any, would not be material to the financial position of results of operation. 
NOTE 3 - EQUIPMENT The amourlt of equipment used in programs and support services, and capitalized as described in Note 1 is presented as follows: Furnishings and Equipment Building Construelion in Progress Land Total Equipment Less Accumulated Depreciation Net Property and Equipment 
NOTE 4 - NOTES PAYABLE 

$ 170,940 482,021 19,896 28,039 700,896 
(20,508) $ 680,388 

Notes Payable at September 30, 1996, consisted of the following obligations Note Payable to Rapides Finance Authority in the original amount of $150,000, payable in sixty (60) installments of $3,191, including principle and interest at ten (10) percent. Furthermore, file note is subject to a call provision which becomes effective September 27, 1998. The note is secmed by all accounts, equipment, intangibles and fixtures $ 150,000 Revolving line of credit in the amount of $75,000 secured by Medicaid receivables. Payment is due upon collection of receivables securing the debt. Interest is based on the "prime" lending rate plus two percent. Total 18,500 $ 168,500 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. STATEMENT OF FUNCTIONAL EXPENSES FOR THE YEAR ENDED SEPTEMBER 30, 1996 

SALARIES AND BENEFITS TRAVEL AND EDUCATION SUPPLIES MA3[NTENANCE AND REPAIRS LEGAL AND PROFESSIONAL INSURANCE OTIIER 

M EDICAL KID MED 
55,902 1,365 12,097 272 14,233 3.041 

$ 45,908 748 2,444 
6,819 

MANAGEMENT AND GENERAL TOTAL 
$ 55,153 8,233 8,822 75 54,607 2,168 7,041 

$ 156,963 9,598 21,667 2,791 68,840 2,168 16,901 TOTAL EXEENSES BEFORE DEPRECIATION 86,910 55,919 136,099 278,928 DEPRECIA~(~ OFBUILD~GS ANDEQUIPME~F 20,509 20,509 
TOTAL EXPI:;NSES $ 86,910 $ 55,919 $ 156,608 $ 299,437 

The Ilccolnpanylng notes Iwe ~l integral part of these financial s~. -4- 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. STATEMENT OF ACTIVITIES FOR THE YEAR ENDED SEPTEMBER 30, 1996 

REVENUES AND SUPPORT GtGkNT REVENUE: STATE APPROPRIATION $ RAPIDES FOUNDATION MEDICAL FEES MEI)ICAL 12,758 KID MED 22,369 NET ASSETS RELEASED FROM R~STRICTIONS 293,824 
TOTAL REVENUE AND SUPPORT 328,951 

EXPENSES: PROGRAM SERVICES: MEDICAl. NJD MED SUPPORTING SERVICES, management and general 
TOTAL EXPEqqSES CtUkNGE IN NET ASSETS 

NET ASSETS. beginning cffyear 
NET ASSETS, end of year 

TEMPORARILY RESTRICTED TOTAL 
$ 625,000 100,000 

431,176 
86,910 55,919 
156,608 
299,437 
29,514 2,560 $ 32,074 

431,176 622,504 $ 1,053,680 

The ~c:~o~Fanying notes are an int~m! part d these financial statements, 

625,000 100,000 
12,758 22,369 
760,127 
86,910 55,919 
156,608 
299,437 
460,690 625,064 $ 1,085,754 



RAPIDES PRIMARY HEALTH CARE CENTER, INC. STATEMENT OF FINANCIAL POSITION SEPTEMBER 30, 1996 
AS~_E_T_S CURRENT ASSETS: CASH AND CASH EQUIVALENTS ACCOUNTS RECEIVABLE, net of contractual allowances GRANTS RECEIVABLE OTHER ASSETS TOTAL CURRENT ASSETS GRANTS RECEIVABLE LAND BUILDINGS AND EQUIPMENT, net of accumulated deprecialion TOTAL ASSETS 

CURRENT LIABILITIES LIABILITIES AND NET ASSETS ACCOUNTS PAYABLE: OPERATIONS CONSTRUCTI ON ACCRUED EXPENSES CURRENT PORTION OF LONG-TERM DEBT CAPITAL LEASE OBLIGATION NOTES PAYABLE TOTAL CURRENT LIABILITIES LONG-TERM DEBT: CAPITAL LEASE OBLIGATION NOTES PAYABLE TOTAL LIABILITIES 
NET ASSETS: UNRESTRICTED TEMPORARILY RESTRICTED TOTALNETASSETS TOTAL LIABILITIES AND NET ASSETS 

$ 91,783 
22,410 64,161 281 178,635 525,732 680,388 

43,794 64,161 14,026 
2,737 40.760 165,478 
5,783 127.740 299,001 
32,074 1,053,680 1.085.754 

The acc~mpanyh~ notes ate an Int i~"a I part of these financial st~ -2- 
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To the Board of Directors Rapides Primary Health Care Center, lnc Alexandria, Louisiana 
March 19. 1997 ndeoendent Auditor's Reoort 

MAILING ADDRESS P.O. Box 12178 Alexandria, LA 71315-2178 
Telephone (318) 442-1608 Telecopier (318) 487-2027 

We have audited the accompanying statement of financial position of Rapides Primary Health Care Center, Inc. (RPHCC) as of September 30, 1996, and the related statements of activities, functional expenses and cash flows for the year then ended. These financial statements are the responsibility of the .organization's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to aheve present fairly, in all material respects, the financial position of RPHCC as of September 30, 1996, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. The accompanying financial statements have been prepared assuming that RPHCC will continue as a going concern. As discussed in Note 6 to the financial statements, cost associated with providing program services have exceeded revenue earned from performing those services. Tllese conditions raise substantial doubt about RPHCC's ability to continue as a going concern. Management's plans regarding those matters are also described in Note 5. The financial statements do not include any adjustments that mighl result from the outcome of this uncertainty. In accordance with Government Auditing Standards, we have also issued a report dated March 19, 1997, on our consideration of the organization's internal control structure and a report dated March 19, 1997, on it compliance with laws and regulations. 

ROZIER, HARRINGTON, & McKAY Certified Public Accountants 
-Members- American Institute of Certified Public Accountants ~ Society of Louisiana. CPA$ .]. 
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RAPIDES PRIMARY HEALTH CARE CENTER, INC. 
REPORT ON FINANCIAL STATEMENTS 
FOR YEAR ENDED SEPTEMBER 30, 1996 

anoer pi'ovisions of state law, this report is a public document. A copy of the report has been submit- ted to the audited, or reviewed, entity and other ~.pproprizte public officials. The report is ~,vailable for public inspection at the Baton Rouge office of thP Legislative Audi. tor and, where appropriate, at the office of the parish clerk of court 



The Board of Directors Rapides Primary Health Care Center, lnc Page 2 We considered these instances of noncompliance in forming our opinion on whether RPtICC's financial statements are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect our report dated March 19, 1997, on those financial statements. This report is inlended for the information of management. ]'his restriction is not intended to limit the distribution of fltis report, which is a matter of public record. 
Certified Public Accountants 
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March 19, 1997 

MAILING ADDRESS P.O. BOX 1~178 Alexandria, LA 71315-2178 
Telephone (318) 442-1608 Telecopier (318) 487-2027 

To the Board of Directors Rapides Primary ]health Care Center, Inc. (RPHCC) Alexandria, Louisiana We have audited the finatlcia] statements of RPHCC (a nonprofit organization) as of and for the year ended September 30, 1996, and have issued our report thereon dated March 19, 1997. We conducted our audit in accordance with generally accepted auditing standards, and Government Auditing Standard~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 

Audil: Completion State Law requires RPHCC to file audited financial statements with the Office of Legislative Auditor no later than March 31, 1996. However, additional time was needed in order to resolve an issue that arose near the completion of fieldwork. Due to the need for additional time, the deadline imposed by the State Law was not observed. 

-Members- ArneUean Institute o| C~rt]~ed Publtc Accountants @ Society or Louisiana, CPAs -14- 


