
Revenue: 
Medicaid revenue Miscell~Jneous Total revenue 
Expenses 
Salaries: Fringe benefits Miscellz=neous 
Total expenses Excess revenue (expenses 
Net asset.,;. October 1. 1995 Net asset.,;, December 31, 1996 

Ouachita 
Schedule o For the F 
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Reoort on Schedule of Federal Awards 

To the Board of Directors Ouachita Multi-F'urpose Community Action Program, Inc Monroe, Louisiana We have audited the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. for the fifteen months ended December 31, lC96, and have issued our report thereon dated February 7, 1997. These financial statements are the responsibility of 9uachita Multi-Purpose Community Action Program, Inc.'s reengagement. Our responsibility is to etpress an opinion on these basic financial statements based on our audit. We conducted our audit in accardancn with generally accepted auditing standards and Government Auditing Stamtards issued by the Comptroller General of the United States and OMB Circular A-133, Audits of Institutions of_Higher Education and Other Nonprofit .O__~anizations. Those standards requira that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the basic financial statements. An a Jdit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion an the basic financial statements of Ouachita Multi-Purpose Community Action Program, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that Schedule has been subiected to the auditing procedures applied in the audit of the basic financial statements and, it, our opinion, is fairly presented in all materiat respects in relation to the financial statements taken as a whole. 
Cook & Marehart Certified Public Accountants February 7, 1997 
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Revenues Contract revenue 
Total revenue 
Expenses Homeless: Salaries Fringe benefits Travel Activities Total homeless 

Ouachita Multi-Purpose Cmnmunity Action Program, Inc. Monroe, Louisiana Emergency Community Services Homeless Grant Department of Labor Contract No. 94NOO27H Schedule of Revenues, Expenses and Changes in Net Assets Budget and Actual For the Contract Period: May 1, 1994 to December 31, 1995 

Prevention of homelessness: Salaries Fringe benefits Travel Activities Total prevention of homelessness Total expenses Excess revenues (expenses Net asset.':, May 1, 1994 
Net assets, December 31, 1995 Returned to funding seurce, February 3, 19S6 

Budget 

2,184 546 800 2o2~tZ17 237E~Z47 
546 136 25 _ 5.230 

28,120 
28,120 

2,175 433 457 _ 17,467 _ 20,532 
543 105 4,735 5,937 5,383 296,~484 . 25,915 

24 

2,205 
$ 2,205 ( 2,205 

Actual (Over) Under Bud~ 

9 113 343 2.750 __ 3,215 
3 31 25 495 554 3,769 



Supple.zentat Informatic, u Schedules Prepared F~r Grants and Contracts Analysis 
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Ouachita MJIti-Purpose Community Action Program, Inc Monroe, Louisiana Notes to Financial Statements December 31, 1096 (Continued) 
14) Fair Value of Financial Instruments 
Statement of Financial Accou~lting Standards No. 107, "Disclosures About Fair Value of Financial Instruments", requires that OMCAP disclose estimated fair values for its financial instruments. The following methods arid assumptions were used to estimate the fair value of each class of financial instruments for which it is practicable to estimate that value: 
Cash and cash equivalents: The carrying amount a~,proximates fair value 
Long-term debt: ]he fair value of long-term debt is estimated based on the current rates OMCAP could obtain on debt of the same remaining maturities. 
The estimated fair values of OIvlCAP's financial instruments as of December 31, 1996 are as follows 

Cash Long-term debt 
Carrying Amount Fair Value 77,555 $ 77,555 94,287 90,945 



13) Long-term Debt 

Ouachita Multi-Purpose Community Action Program, Inc Monroe, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 

Long-term debt at D~cember 31, 1996 consists of the following: 
Note payable to a business due in monthly instaJIments of $1,795.54 including interest 8.0%, secored by a bugdim $ 94,287 Less current installments or= long-term debt (14,530) $ 79,75--7 
Approximate maturities of long-term debt are summarized as follows 
For the Year Ending December 31 1997 1998 t999 2000 2001 2002 + 

Approximate Amount $ 14,530 15,736 17,041 18,446 19,987 8,547 ~94,287 
nterest expense paid on this note for the fifteen months ended December 31, 1996 was $10,343 

Coetinoed) 
13 



11) Commodities Distribution 

M~lti-Purpose Community Action Program, Inu Monroe, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 

The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of tile commodities d stributed was approximately $24,276 during the period October 1, 1995 through December 31, 1996. The value of the commodities distributed is not reflected in the accompanying finanei~ll statemolts. 
12) Leases 
The agency leases certain buihlings under operating leases. The rental costs on these items for the fifteen months ended December 31, 1996, were as follows: 
Buildings $ 14~214 Commitments under h!ase agreements having initial or remaining non-caneelable terms in excess of one year are as follows: For the Year Ending December 31~ 
1997 1998 $ 6,900 5.176 Total minimum future rentals ~=1~0_76 

Continued 



5) Property and Equipment 

Nulti-Purpese Community Action Program, Inc. Monroe, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 

Property and equipment consist of the following 

Land Buildings Furniture and equipment Accumulated depreciation 
Net investment in plant 

Estimated Depreciablu Life 
Purchased With Federal Funds 

Purchased With Non-Federal Fends Total 
$ 33,500 $ $ 20-30 years 567,563 5 - 7 years 1,234,801 815 1 (905,424) ( 815) 

33,500 567,563 235,616 906,239 

Depreciation expense for the fifteen months ended December 3!, 1996 was $234,443 
6) Refundable Advances 
OMCAP records federal funds r~ceived in excess of expenditures as a refundable advance until they are expended for the purpose of tlne contract or until the funds are returned to the appropriate funding source. 
7) Contractual Revenue -- Grants During the fifteen months ended December 31, 1996, OMCAP received contractual revenue from federal and state grants in the amount of $5,043,209. ]'he continued existence of these funds is based on annual contract renewals with xarious funding sources. 

Continued 
10 



Ouachita IVulti-Purpose Community Action Program, Inc. Monroe, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
2) Concentrations of Credit Risk Financial instruments that pete~tiagy subject OMCAP to concentrations of credit risk consist principally of temporary cash investments and grant receivables. 
Concentrations of credit risk ~ith respect to grant receivables are limited due to these amounts being due from governmental agencies under contractual terms. As uf December 31, 1996, OMCAP had no significant concentrations of cr~;dit risk in relation to grant receivables. 
OMCAP maintains cash balance:; at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insuranc3 Corporation (FDIC) up to $100,000. At December 31, 1996 total cash balances held at financial institn~tions was $250,542. Of this amount, $211,597 was secured by FDIC and the remaining $38,945 wa=; unsecured. 
3) Grant Receivables Various funding sources provide reimbursement uf allowable costs under contracts or agreements. These balances represent arnounts due from the funding sources at December 31, 1996 but not received until after that date. 4) Due To and Due From Other Funds 
The following schedule represents amounts due to and due frum other funds at December 31, 1996 

Fund Head Start Program - from Child and Adult Care Program Project independence Weatherization Assistance Program Child and Adult Care Food Proglam Low-Income Home Energy Assistance Program Community Services Block Granl Ouachita Council of Guvernment~ General Services 
Continued 

Due From Other Funds Due Tu Other Funds 
35,814 $ 7,823 
5,719 20,561 

14,589 43,364 1,685 6,363 
3,916 



Ouachita IV ulti-Purpose Community Action Program, Inc. Monroe, Louisiana Notes to Financial Statements December 31, 1996 (Continued) 
F. Cash and Cash Equivalents 
For purposes of the Statgment of Cash Flows, OMCAP considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. 
G. Property and Equipment Property and equipment ar~ carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over the estimated useful life of each asset. ]ha Fedelal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. 
H. Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the E~xistence and/or nature of any donor restrictions. Contractual grant revenue i:; reported as unrestricted support due to the restr(ctions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted i-y the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the r ature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to ur=restricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
Compensated Absences Employees may accrue va'ation leave up to 144 hours. Upon an employee's separation o! employment, earned and/or accrued leave will be paid up to a maximum of 144 hours. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. 

Continued) 



 
Ouachita Multi-Purpose Community Action Program, tnc. Monroe, Louisiana Head Start Grant No. 06CH5175/30 U. S Department of Health and Human Services Schedule of Revenues, Expenses and Changes in Net Assets Budget and Actual For the Contract Period: January 1, 1996 to December 31, 1996 

Revenues: Federal share awalded this period Grantee's contribution 
Total revenue 
Expenses: Head Start program Per,,;onnel Fringe benefits Travel Equipment Sup!plies Contractual Other 
Grantee's share 
Total all expenses Revenue over (under) expenses Net assets, beginning January 1, 1996 
Net assets, ending December 31, 1996 Net assets analysis: 
Revenues over expenses grant #06CH5175/Z6 Reprogrammed from grant #06CH5175/26 Revenues over expenses grant #06CH5175/.~8 Net assets, December 31. 1996 

Budget Actual 
$ 2,647,616 661,906 $ 2,647,618 661.906 
~ 3,30_9,524 3~_3_~2_4_ 
1,621,985 412,500 44,000 65,000 133,789 55,500 314.844 _ 2,647,618 

1,622,077 383,815 43,974 10,931 121,999 34,858 420,964 2.647.618 661,906 661,906 $ 3,309,524 3,309,524 

10 

5,608 $ ( 6,6o8_) 
$ 106,767 113,440) 
1,065 $ ( _5~&60_6) 

COB Balances Current Year 

( 92 28,685 2[; 54,069 11,790 20,642 _( 115,120 



Revenue 
Contract revenue Total revenue 
Expenses 

Ouachita Multi-Purpose Community Action Program, inc. Monroe, Louisiana Child and Adult Care Food Program - Head Start Contract No. CACFP 101 Schedule iJf Revenue, Expenses and Changes in Net Assets For the Contract Period: October 1, 1995 to September 30, 1996 

Personnel Fringe benefits Travel Audit Office supplies, postage and telephone Office rental and maintenance Utilities Food purchases Nonfoad supplies Equipment expense Miscellaneous 
Total expenses Excess revenue (expenses 
Net asset,';, October 1, 1995 Net asset,';, September 30, 1996 

20 

$ 321,357 
321.357 
135,783 38,070 2,427 1,413 3,828 6,104 4,075 136,831 7,792 1,671 _2,907 340,901 ( 19,544 
22.537 $ 2,993 



Revenues Contract revenue 
Total revenue 
Expenses 
Administrative Direct .,;ervices 
Total expenses Excess revenues (expenses 
Net assets, January 1, 1996 

Ouachita 
Low Schedule o For the Contr 

Net assets, December 31, 1996 



Revenue 
Grant revenue 
Expenses: 
Salarie.,: Fringe benefits Liability insurance Other Total expenses Excess revenue (expenses) Net assets, October 1, 1995 Net assets, December 31, 1996 

Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Project Independence Contract No. 06287 Schedule of Revenues, Expenses and Changes in Net Assets For the Period: October 1, 1995 to December 31, 1996 

_36,539 
13,614 5,609 3,939 10,543 33.705 
2,634 13.550 

$16,384 



Revenues Contract revenue 
Expenses Total revenue 
Administration: Salaries Fringe benefits Travel Equipment purchases Other support costs Total administration 
Program Activities Salaries Fringe benefits Travel 

Ouechita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Community Services Block Grant Department of Labor Contract No. 96N0027 Schedule oi Revenues, Expenses and Changes in Net Assets Budget and Actual For the Contract Period: January 1, 1996 to December 31, 1996 

Equipment purchases Other support costs Emergency services Tatal program activities 
Commodity food and nutrition Tetal expenses Excess revenues (expenses Net assets, January 1, 1996 
Net assets, December 31, 1996 

Bud~t Actual 

97,392 26,296 5,500 1,500 ___ 110~0000 ___ 14 ! 6,~_88 
50,580 14,985 4,800 3,000 33,185 276~6~_49 134.199 

$ 248,000 _ 246,000 
93,928 23,653 4.754 

_ 9,804 132.139 
47,722 12,999 3,576 2,897 29,048 15.055 111,297 2,239 2,202 $ 27~126 __ 245,638 362 
$ 362 

Actual (Over) Under Budqet 

3,464 2,643 746 1,500 1.196 9.549 
2,858 1,986 1,224 103 4,137 __ 12,594 __ 22,902 
32.488 



Revenue 
Contract revenue Interest income Total revenue 
Expenses 
Salaries Fringe benefits Supplies Travel Insurance Other Total expenses 
Excess rovnnue (expenses Net assets. October 1. 1995 
Net assets, December 31, 1996 

Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Temporary Emergency Food Assistance Program Commodities Program Schedule oi: Revenues, Expenses and Changes in Net Assets For the Feriod: October 1, 1995 to December 31, 1996 

26 

12,112 43 
___]2,155 
7,179 2,554 447 22 93 2.646 

_ 12,940 785) 
_ 2,988 ~2,203 



9uachita Multi-Purpose Community Action Program, the Monroe, l ooisiana Notes to Financial Statements [3ecember 31, 1996 (Continued) 
Temporary Emergency Food Assistance Program (.2%) - Provides distribution of U.S.D.A. donated commodities to eligible pe'sons in the community. Funding is provided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Project Independence Program (.7%) - Provides transportation services to eligible participants Funding is provided by federal funds from the Louisiana Oepartment of Social Services. B. Basis of Accounting 
The financial statements o: OMCAP have been prepared on the accrual basis of accounting C. Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Org_anizatiors. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily res:ricted net assets, and permanently restricted net assets. O. Incorne Taxes OMCAP is a nonprofit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. However, income from certain activities net directly related to OMCAP's tax--exempt pJrpose is subject to taxation as unrelated business income. OMCAP had no such income for this audit period. 
Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

Continued 



Ouachita M~lti-Purpose Community Action Program, Inc. Monroe, Louisiana Notes to Financial Statements December 3t, 1996 
1) Summary of Significant Accounting Policies A. Nature of Activities Ouachita Multi-Purpose Community Action Program, Inc. (OMCAP) is a private nonprofit corporation incorporated under the law'.; of the State of Louisiana. DMCAP is governed by a Board of Directors composed of 21 members from Ouachita Parish. OMCAP operates as a community action agency administering various feder~r~ and state funded programs designed to provide assistance to the poor and disadvantaged in Ouacllita Parish in Louisiana. The foiSowing programs, with their approximate percentage of total revenu=~s indicated, are administered by OMCAP: Head Start Program (76.5%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and Human Services. Child and Adult Care Food Program {8.5%] - Provides a food service program in coordination with the Head Start Program. Funding is provided by federal funds passed through the Louisiana Department of Education. 
Home Energy Assistance Program (4.2%) - Assists low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department of. Social Services. 
Community Services Bla:k Grant (7%) - ~,dministers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds [,assed through the Louisiana Department of Labor. Homeless Assistance Pr,~gram (.2%) - Provides assistance such as housing, food, utilities and medicine to homeless indivi:luals. Funding is provided by federal funds passed through the Louisiana Department of Labor. Weatherization Assistanq:e Program (2%) - Weatherizes (insulates) the dwellings of low-income persons, particularly the dderly and handicapped. Funding is provided by federal funds passed through the Louisiana Dep~rtment of Social Services. 

Continued 



Operating activities 

Ouachi:a Multi-Purpose Community Action Program, Inc Monroe, Louisiana Statement of Cash Flows For the Fifteen Months Ended December 31, 1996 

Change in net assets Adjustments to reconcile change in net assets to nat cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Grant receivables Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances 
Net cash used in operat ng activities nvesting Activities 

Payments for property and equipmerlt Net cash used in investing activities Financing Activities 
Repayments of long-term debt Net cash used in financing activities Net (decrease) in cash and cash equivaEents Cash and cash equivalents as of beginf~ing of year 
Cash and cash equivalents as of end oF year 

The .accompanying notes are an integral part of the financial statements 

70.754 
234,443 
41,971 42,445 ( 15,087) 8,198) 

_ 282,386 
294,050 294,050) 
16,589 16,589) ( 28,253) 105,808 



Revenues and Other Support 
Contractual revenue - grants Miscellaneous revenues 
Expenses 

Ouachita Multi-Purpose Community Action Program, Inc Monroe, Louisiana Statement of Activities For the Fifteen Months Ended December 31, 1996 

Total revenues and other su[port 
Head start program Child care feed program HomeeEnergy assistance Community services block grant Homeless assistance Weatherization services Commodities distribution Project independence Ouachita council el governments Other general services Total expenses 
Change in net assets Net assets, as of beginning of year 
Net assets as o! end of year 

The accompanying notes are an integral part of the financial statements. 
4 

5,043,209 13.478 5.056.687 
3,788,435 440,657 214,836 349,589 7,833 112,916 13,513 37,715 3,847 16,592 __ 4,985,933 70,754 
827.368 ~ 808,~22 



[:urrent assets: Cash Grant receivables Due from other funds Total current assets 

Ouachta Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Statement of Financial Position Becemher 31. 1996 

Property and equipment: Property and equipment Accumulated depreciation Net property and equipment 
Total Assets Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Current pertion of long-term debt Refundable advances Total current liabilities 
Long-term debt Total liabilities 
Net assets, restated Unrestricted: Operating Designated for specific programs Fixed assets 
Total net assets Total Liabilities and Net Assets The accompanying notes are an integrd part of the financial statements 

77,555 101,731 69,917 249.203 
1,836,679 _(906,230) 930,440 

84,043 12,548 69,917 14,530 20.726 
_ 201,764 79,757 281,521 
28,358 33,611 836,153 898 122 



The accompanying supplemental scheddos shown on pages 15-16 are presented for the purpose of additional analysis and are not a required part a~: the financial statements of Ouachita Multi-Purpose Community Action Prog=am, Inc. Such information has ~een subjected to the procedures applied in the audit of the financial statements and, in our opinkm, is fairly stated in all material respects in relation to the financial statements taker= as a whole. The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts Analysis" in the table of contents and shown on pages 18-29, are presented for the purpose of providing various funding sources of Ouachita Multi-Purpose Community Action Program, Inc. additional individual grant and contract analysis end are nct a required part of the basic financial statements. The information is prepared on a prescribed basis of the various funding sources of Ouachita Multi-Purpose Community Action Proglam, Inc., and certain schedules are for periods other than the organization's fiscal year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 16-29 ~lre not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and in our opinion they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart Certified Public Accountants February 7, 1997 
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~t~RIC At~ It,s1 rl lrrE CERTIFIED PUBLIC ACCOUNTANTS ~OCIEq Y OF LOUISIANA CERTIFI[ D PUBLIC ACCOUNTANTS 

Independent Auditors' Repo_rt 
To the Board of Directors Ouaehita Multi-Purpose Community Ae:ion Program, Ine Monroe. Louisiana We have audited the accompanying stalement of financial position of Ouachita Multi-Purpose Community Action Program, Inc. (a nonprofit organization) as of December 31, 1996, and the related statements of activities and cash flows for the fifteen months them ended. These financial statements are the responsibility of Ouachita Multi-Purpose Community Action Program, Inc.'s management. Our responsibility is to express an opinion on thesc~ financial statements based on ou" audit. We conducted our audit in accordance with Standards, issued by the Comptroller General generally accepted auditing standards; Government Auditing of the United States; and OMB Circular A-133, Audits of tutions of Hiuher Education and Other Nonuro .O_rqanizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as wall as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to in the first paragraph, present fairly, in all material respects, the financial position of Ouachita Multi-Purpose Community Action Program, Inc. as of December 31, 1996, and the changes in its net assets and its ezsh flows for the fifteen months then ended in conformity with generally accepted accounting principles. In accordance with Government Auditinq Standards, we have also issued a report dated February 7, 1997 and shown on pages 35-36 on our consideration of Ouachita Multi-Purpose Community Action Program, Inc.'s internal control structure and a report dated February 7, 1997 and shown on page 37 on its compliance with laws and regulations. 
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Revenues 
Contract revenue Tot~;I revenue 
Expenses: 

Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Weatherization Assistanca Program Contract No. 05344 Schedule of Revenues, Expenses and Changes in Net Assets Budget and Actual For the Period: April 1, 1995 to March 31, 1996 

Administration Liability insurance Materials/program support Training and technical assistance Financial audit Total expenses 
Excess revenues (expenses Net assets, April 1, 1995 
Nat assets, March 31, 1996 

25 

Budget 

12,127 1,602 130,945 940 24~0303 

Actual 
$ 125.163 
125,163 
11,857 1,219 111,033 1,107 176 

Actual (Over) Under Budqet 

$ 270 383 19,912 ( 167 __ 2,22Z 
,$1480=~17 _ 125,392 $22,625 

229 
9,476 



Reveoues Contra~:t revenue 
Expenses Total revenue 
Administration: Salaries Frinc!e benefits Travel Equipment purchases Other support costs Total administration 

Ouaohita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Community Services Block Grant Department of Labor Contract No. 95N0027 Schedule o': Revenues, Expenses and Changes in Net Assets Budget and Actual For the Contract Period: October 1, 1994 to December 31, 1995 

Program Activities: Salaries Fringe benefits Travel Other support costs Emergency services Total program activities Commodity food and nutrition 
Total expenses Excess revenues (expenses 

Net assets, October 1. 1994 Net assets, December 31. 1995 
22 

Budget Actual 

$ 121,477 32,799 3,141 1,35g __ 2_9.543 _ 18_ 63,~919 
54,223 16,267 2,625 40,533 .___ 34 5~8!81 1482=2~29 3.719 

$ 333,202 3332~002. 

Actual (Over) Under __ Budget _ 

121,237 $ 29,030 3,141 
__ 29,537 1829,~545 
54,258 15,439 2,608 40,529 _ 345,5~48 __ 147,362 2,875 

240 3.769 
1,359 5,374 
35 828 17 4 3_3 847 844 

.~_ 3~4~2~Z67 _ 333,202 $ 7,065 

$ -__ 



PRIOR YEAR FINDINGS 

Ouachita M 
Sche 

There were no findings or questioned c 
CURRENT YEAR FINDINGS TherE~ were no findings or questioned c 
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C_~liance Report Rased on an Audit of Financial Statements Performed in l,ccordance With Government Auditinq Standards 
To the Board of Directors Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana 
We have audited the financial statemerts of Ouachita Multi-Purpese Community Action Program, Inc. as of and for the fifteen months ended Oecemhel 31, 1996, and have issued our report thereon dated February 7, 1997. 
We ,conducted our audit in accordanc~ with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller Cieneral of the United States. Those standards require that we plan and perfcrrm the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
Compliance with laws, regulations, contracts, and grants applicable to Ouachita Multi-Purpose Community Action Program, Inc. is tile responsibility of fluachita Multi-Purpose Community Action Program, Inc.'s management. As part of obtaining reasonable aesJranco about whether the financial statements are free of material misstatement, we performed tests of O~achita Multi-Purpose Community Action Program, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opirion on overall compliance with such provisions. Accordingly, we do not express such an opinion. 
The results of our tests disclosed n. instances of noncompliance that are required to be reported under Government Auditina Standards. This report is intended for the inforrration of management, the Board of Directors and the various funding sourc:es of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants February 7, 1997 



 

Reports in Accordance With Government Auditing Standards 



Ina~LuLac:_ies o_n Meal Re q_o_r_t~ 
We l:ested two months of ~',hild and Adult Care Food Program re{mbursement reports. We noted that each teacher counts the children as they oJme through the cafeteria for breakfast, and then again at lunch. They document these counts on Meal Reports, which are turned in to the Nutrition Coordinator, who then summarizes them on a gaily Report ~y Center. T~ese summaries By center, then, are used to determine the grand totals for the month which will he reported )n the monthly Clahn for Reimbursement. During our testing, we noted numerous occasions where the Daily R-=port did not agree with the Meal Reports. 
In addition, we noted that the teachers were not counting the children for the snacks given each afternoon, hut rather were just using the same count:: from lunch. 
We recommend that someone independent of preparing the reports be assigned to review the accuracy of the numL, ers reported on the ~aily Reporls and that the teachers count the students at snack time to ensure accurate reporting of meals served on the Claim for Reimbursement. 
nadequate Monitorinq of In-Kind Contr hutions During our audit, we tested whether I)MCAP had met the matching requirements for the Headstart program. The agency currently relies upon space cost and volunteer - professional services to meet these matching requirements. The Agency did meet the requirements, but we determined that there was not a proper monitoring during the year to ensure that an adeqJate amount of ]nkind bad been obtained by the end of the grant period. We suggest an independent cheek for eJmpleteness be made by Headstart personnel periodically during the grant year to ensure that the agency will h~ve adequate documentation for the matching requirement by the end of the grant period. We express sincere thanks to OMCAP I,ersonnel for the cooperation and assistance provided us during our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the u;e of management and the Board of Directors and is not intended to he used for any other purpose. 
Cook & Morehart Certified Public Accountants February 7, 1997 
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~%udit Rep~ on Compliance With Snecific Re ug~L~plicable to Nonmaj_o_L Federal Program Transactions To the Board of Directors Ouachita MuRi-Purpose Community Action Program, Inc Monroe, Louisiana 
We have audited the financial statemer~ts of Ouachita Multi-Purpose Community Action Program, Inc., as of and for the fifteen months ended December 31, 1996, and [=ave issued our report thereon dated February 7, 1997. In connection with our audit of the firancial statements of Ouachita Multi-Purpose Community Action Program, Inc., and with our consideration of Ou~chita Multi-Purpose Community Action Program, Inc.'s control structure used to administer federal awards programs, as required by Office of Management and Budget Circular A-133, Audits of Institutions of Hiaher Educat;on and Other Nongrofit Orqanizations, we selected certain transactions applicable to certain nonmajor federal awards programs for the fifteen months ended December 31, 1996 As required by OMB Circular A-133 we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; eligibility and matching that are applicable to those transactions. Our procedures wt~re substantially less in scope than an audit, the objective of which is the expression of arl opinion on Ouachita Multi-Purpose Community Action Agency Inc.'s compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements Ih;ted in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Ouachita Multi-Purpose Community Action Program, Inc. had not complied, in all material respects, with those requirements. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restiction is not intended to limit the distribution of this report. 
Cook & Morehatt Certified Public Accountants February 7, 1997 
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Singl, Audit Report_on Compliance With the General Requirements Applicable to Federal Proqrams 

To the Board of Directors Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana 
We have audited the financial statements of Ouachita Multi-Purpose Community Action Program, Inc., as of and far the fifteen months ended Decembel 31, 1996, and have issued our report thereon dated February 7, 1997. We have applied procedures to test Ouachita Multi-Purpose Community Action Program, Inc.'s compliance with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal Awards, for the fifteen months ended December 31, 1996: Political activity Civil Rights Cash management Federal financial reports 

Allowable costs/cost principles Drug-free workplace act Administrative requirements 
Our procedures were limited to the apflicable procedures described in the Office of Management and Budget's Comuliance Suonlement for Audits of Institutions of Hiaher Learninn and Other Non-Profit Institutions. Our proc=,=dures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Ouachita Multi-Purpose Communit~ Action Program, lnc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do nat express such an opinion. 
With respect to the items tested, the r,,~sults of our procedures disclosed no material instances of noncompliance with the requiraraents listed in the second paragraph of this report. With respect to items nat tested, nothing came to our attention that caused us to believe that Ouachita Multi-Purpose Community Action Program, Inc. had not complied, in all material respetts, with those requirements. This report is intended for the inforrration of management, the Board of Directors and the various funding sources of the organization. This restliction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants February 7, 1997 
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Sinqle l~,udit Opinion on_Compliance With Specific Requirements Applicahle_t_o M~or Federal Programs To the Board of Directors Ouachita Multi-Purpose Community Action Program, [nc Monroe, Louisiana We have audited the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. as of and for :he fifteen months ended December 31, 1996, and have issued our report thereon dated February 7, 1997. 

We have also audited Ouachita Mdti-Purpose Community Action Program, Inc.'s compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; special tests and provisions; financial reporting; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal programs, which are identified in the accompanying Schedule of Federal Awards, for the fifteen months ended December 31, 1996. The management of Ouachita Multi-Purpose Community Action Program, Inc., is responsible for the Ouachita Multi-Purpose Community Action Program, Inc.'s compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of c:ompliance with those requilements in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular ~,-133, Audits of Institutions of Hiqher Education and Other Nonprofit ~anizations. Those standards and OMB Circular A--133 require that we plan and perform the audit to obtain reasonable assurance about whether rmterial noncompliance with the specific requirements referred to in the second paragraph occurred. An audit irtcludes examining, on a test basis, evidence about Ouachita Multi-Purpose Community Action Program, Ino.'s compliance with those requirements. We believe that our audit provides a basiu for our opinion. In our opinion, Ouachita Multi-Purpose Community Action Program, Inc., complied, in all material respects, with the specific requirements referred to il the second paragraph that are applicable to each of its major federal programs for the fifteen months ended December 31, 1996. This report in intended for the information of management, the Board of Directors and the various funding sources of the organization. This rest=iction is not intended to limit the distribution of the report. 
Cook & Morehart Certified Public Accountants February 7, 1997 



During the fifteen months ended December 31, 1996, Ouachita Multi-Purpose Community Action Program, Inc expended 98% of its total federal awards under major programs. We performed tests of controls, as reqJired by OMB Circular A-133, to evaluate the effectiveness of the desigr and operation of internal control struclure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reirnbursemen;s and amounts claimed or used for matching that are applicable to each of Ouachita Multi-Purpose Community Action Program, Inc.'s major federal programs, which are identified in the accompanying Schedule of Federal A~ards. Our procedures were less in scope than would be necessary to render an opinion on these internal coltrol structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal contrJI structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might constitute material wealmesses under standards established by the Americ'.an Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal awards program may occur and not be detected within a timely period by employees in the normal course of p~,rforming their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted other matters invol/ing the internal control structure and its operation that we have reported to the management of Ouachita Multi-Purpose Community Action Program, Inc. Jn a separate management letter dated February 7, 1997. This report is intended for the information of management, the Board of Directors and the various funding soura:es of the organization. This restiiction is not intended to limit the distribution of this report. 
Cool~ & Morehart Certified Public Accountants February 7, 1997 



in any internal control structure, erro= and not be detected. Also, projection that procedures may became ieadoquat~ and operation of policies and procedure 
For the purpose of this report, we have used in administering federal award pro Accounting controls 
Budget Cash Revenue, receivables and rl Donated materials, facilitie~ Expenditures for goods and Payroll and related ]iabilitie Property, equipment and ez Debt and other liabilities Governmental financial assi 

Controls used in administering indiv General requirements 
Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost princil Drug-Free Workplace Act Administrative requirement,' Specific requirements 
Types of services Eligibility Matching level of effort Reporting Cost allocation Special requirements if any For all of the internal control structure categories listed above, we obtained an understanding of the design of relewmt policies and procedures and determined whether they have been placed in operation, and we assessed control risk. 
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~e Audit Report on the Internal Control Structure Used in Administering Federal Awards 
To the Board of Directors Ouac:hita Multi-Purpose Community Action Program, Inc Monroe, Louisiana We have audited the financial statemerts of Ouachita Multi-Purpose Community Action Program, Inc. as of and for the fifteen months ended Decembe= 31, 1996, and have issued our report thereon dated February 7, 1997. We have also audited the compliance of Ouachita Multi-Purpose Community Action Program, Inc. with requirements applicable to major federO programs and have issued eur report thereon dated February 7, 1997. We ,conducted our audits in aecordarca with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller G(neral of the United States; and Office of Management and Budget COMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are f~'ee of material misstatement and about whether Ouachita Multi-Purpose Community Action Program, Inc. compli(~d with laws and regulations, noncompliance with which would be material to a major federal program. In planning and performing our audit for the fifteen months ended December 31, 1996, we considered the internal control structure of Ouachita Multi-Purpose Community Action Program, Inc. in order to determine our auditing procedures for the purpose of expressng our opinions on the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. and o~ its compliance with requirements applicable to major programs and to report on the internal control structun~ in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applh:able to federal programs. We h;ve addressed internal control structure policies and procedures relevant to our audit of the financial statement:; in a separate report dated February 7, 1997. The management of Ouachita Multi-Purpose Community Action Program, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in a'cordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations 
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February 7, 1997 

TEI.JLPIIONI~ 131,q)222 E415 M 1:3M Iff~R AMERICAN INR/'rI'LrI'E CERT[FIED pUBLIC ~(C'OUNTAN'I'S SOCI~-F',' CIF LOUIglANA CERTIFffD pUBLIC A( COIJbrI'ANTS 
M a n a Kem_e_n_t _L_ett e r 

Board of Directors Ouac,hita Multi-Purpose Community Act on Program, Ine Monroe, Louisiana 
We have audited the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. (OMCAP), for the fifteen months ended December 31, 1996, and have issued our report thereon dated February 7, 1997. In planning and performing our audit of the financial statements of Ouachita Multi-Purpose Community Action Program, Inc., we considered its internal control structure in order to determine our auditing procedures for the purpese of expressing our opinion on th~ financial statements and net to provide assurance an the internal control structure. 
During our audit the following items we'e noted involving internal control structure and other operational matters which appear to merit your attention fur consideration to improve the internal control or operations of OMCAP. These comments have been discussed with the appropriate members of management. Personnel File Documentation 
During our audit, we examined personml files as part of our testing of payroll transactions. The personnel files examined did not consistently contain in authorization from the employee for the amounts of other deductions taken from employees pav checks. We recommend that OMCAP update thdr personnel files to ensure that the items mentioned above are included Borrowinq of Funds Between ProQrams 



Our consideration of the internal control structure would not necessarily disclose all matters in the internal contlol structure that might be materi=tl weaknesses under standards established by the American Institute of Certified Public Accountants. A mate=ial weakness is a condition in which the design or operation of one or more of the internal control ,';tructure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involting the internal control structure and its operation that we consider to be material weaknesses as defined aho~e. However, we noted other matters im'olving the internal control structure and its operation that we have communicated to the management of ~uachita Multi-Purpose Community Action Program, Inc. in a separate management letter dated February 7, 1997. 
This report is intended for sources of the organization the inform]tion of management, the Board of Directors and the various funding This restriction is not intended to limit the distribution of this report 
Cook & Morehart Certified Public Accountants February 7, 1997 
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Report on Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance With Government Auditing Standards 
To the Board of Directors Ouachita Multi-Purpose Community Ac::ian Program, Inc. Monroe. Louisiana 
We have audited the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. as of and for the fifteen months ended []ecember 31, 1996, and have issued our report thereon dated February 7, 1997. We conducted our audit in accordancE~ with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. These standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Ouachita Multi-Propose Community Action Program, Inc. is responsible for establishing and mainlaining an internal control structure In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are s~feguarded against loss from unauthorized use or disposition, and that transactions are executed in accordanc~ with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal contlol structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any ewluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit ot the financial statements of Ouachita Multi-Purpose Community Action Program, Inc. for the fifteen months erded December 31, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of reiewmt policies and procedures and wLether they have been placed in operation, and we assessed control risk in order to determine our auditing pracedures for the purpose of expressing our opinion on the financial statements and not to provide an opinior on the internal control structure. Accordingly, we do not express such an opinion. 
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Ouachita Multi-Purpose Community Action Program, Inc. Monroe, Louisiana Head Start Grant No. 06CH5175/29 U. S Department of Health and Human Services Schedule of Revenues, Expenses and Changes in Net Assets Budget and Actual For the Contract Period: January 1, 1995 to December 31, 1995 

Revenues: Federal share awarded this period Reprogrammed prior grant excess Grantee's contribution 
Total revenue Expenses: Head Start program Personnel Fringe benefits Travel Equipment Supglies Contractual Other 
Grantee's share 
Total all expenses Revenue ever (under) expenses Net assets, beginning January 1, 1995 Reprogram grant #06CH5175127 excess Reprogram grant #06CH5175/28 excess 
Net assets, ending December 31, 1995 Net assets analysis: Revenues over expenses grant #06CH5175/:_~6 Reprogrammed from grant #06CH5175/26 Revenues over expenses grant #06CH5175/28 
Net assets. December 31. 1995 

Budget $ 2,568,055 423,220 747,819 
Actual $ 2,568,055 423,220 747,819 3~!739,094 3,739,094 

1,535,607 408,359 44,000 319,208 150,770 65,000 468,331 = 2,991,275 747,819 

1,418,467 365,797 39,993 301,133 243,695 48,739 573.451 2,991,275 747,819 
$ 3,739,094 3,739,094 

18 

417,612 184,563 238.657 
$ 106,767 ( 113,440 1.065 $( 5,6O8_) 

COB Balances Current Year 

117,14[ 42,56; 4,00; 18,07[ ( 92,92! 16,261 _( 105,1~'( 


