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INDEPENDENT AUDITORS' REPORT 

BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE TOWN OF DELCAMBRE DELCAMBRE, LOUISIANA 70528 I have audited the accompanying general purpose financial statements of the Housing Authority of The Town of Delcambre (PHA) as of and for the year ended March 31, 1997, as listed in the forgoing table of contents. These general purpose financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted standards; my audit in Government accordance with generally accepted Auditing__ Sf:andaKds, issued by auditing the U S Comptroller General, and provisions of the Office of Management and Budget (OMB), Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatements. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as we].l as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of The Town of Delcambre as of March 31, 1997, and the results of its operations and changes in its surplus for the year then ended, in conformity with generally accepted accounting principles. 



In accordance with Government Auditinq Standards, issued a report dated June 3, 1997 on my consideration internal control structure and a report dated June 3, compliance with laws and regulations. 
I have also of the PHA's 1997 on its 

My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial information listed as supporting schedules in the table of contents is presented for the purposes of additional analysis and is not a required part of the financial statements of the Housing Authority of The Town of Delcambre. Such information has been subjected to the auditing procedures applied in the audit of the general purpo~e financial statements and , in my opinion, is fairly presented in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental information is identified as : A. Supplemental Information Schedules--GAAP basis has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 



b, Supplemental Information Schedules--Regulatory basis, which is an Other Comprehensive Basis of Accounting, has been subjected to the procedures applied in the audit of the general purpose financial statements and, in my opinion, except for the following differences, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole: 

Financial Statement Presentation Fund Accounting Facilities Acquisition and Construction Routine Prior Year Adjustments 
Receipts from Federal Source 

Basis of Accounting Federal Grants for Capital Projects Interest Expense Loss on Disposition Of Equipment 

GAAP BASIS 
Used 

REGULATORY BASIS 
Not Used Expenditure Capitalized Beglnnlng Fund Balance Adjustment Revenue 

Modified Accrual Modified Accrual Modified Accrual 
This report is intended solely for t~e inf Board of Commissioners of the, PHA~ and Department of HUD and should not be t~sed f 

June 3, 1997 

Current Expenditure or Receipt Credited to Surplus 
Cash Accrual 
Accrual 

ion and use of filing y other with purpose the the 
William Daniel McCaskill, CPA A Professional Accounting Corporation 
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Housing Authority of the Town of Deioaubre Oelnamhre, LA 705~8 COMBINED STATENERT OF REVEHDNS, EXPENDITURES AND GENERAl, FUND FOR THE YEAR ENDED NAHCD 31, 1997 CHANGES IM FDRD BALAKCES--BUDOET VS. ACTDAL =nt*tt*ttttGE[(EEAL FURDttt*at=t*tttnt" REVENUES Local Sources: Dwelling Rental Interest Charges Receipts from tfe Sale of Equipment Other Federal Sources: Operating Subsidy Annual Contributions Grants Total Revenues EXFENDITDRES Current: administration Utilities Ordinary Nsintonance S Operations Tenants Services Genezal Expenditures Non~outine Mainlenunce Housing Assistance Payments Facilities Acquisition & Construction Debt Service: Principal Retirement Interest & Sank Charges Total Expenditures EXCESS (DEFICIENCY) OF REVENDES OVER EXPENDITURES OTHER PINANCING SOURCES (USES) Operating Transfers In Operating Transfers Out Total Other Financing Sources (Uses NET EXCESS (DEFICIENCY) OF REVEEDES PDRO HALARC~R AT RRGIRRIIG OF YRE~ FUND DALAZCES AT END OF YEAR 

Favorable Budget Actual Variance 54,480.00 48,936.00 (5,544.00 3,460.00 ],$45.26 (1,614.74 1,630.00 1,570.90 DI,g?6,OO 87,9~6,00 5%10 O,OQ 
30,500.00 5,150.DO G4,24D.O0 %620.00 37,G90.00 O.OO O.O0 

O. 346. 87,458. 87,754. 
O,0O 28,756,50 O,O0 25,756,50 :=::======== ====:=:::::: :=::==:~==== see notes to financial statements 



THE HOUSING AUTHORITY OF THE TOWN OF DELCAMBRE DELCAMBRE , LOUISIANA NOTES TO THE FINANCIAL STATEMENTS Housing Authorities are chartered as a public corporation under the laws (LSA-RS 40:391) of the State of Louisiana for the purpose of providing safe and sanitary dwelling accommodations for the residents of Delcambre, Louisiana. This creation was contingent upon the local governing body of the city or parish. The PHA is governed by a five member Board of Commissioners. The members, appointed by the Mayor of Delcambre, Louisiana, serve a four year staggered term. Under the United States Housing Act of 1937, as amended, the US Department of HUD has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the PHA for the purpose of assisting the PHA in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this low rent character. The PHA has the following programs under management 
PHA Owned Housing ACC Number FW-458 Number of Units 56 
NOTE I-SUM]~RY OF SIGNIFICANT ACCOUNTING POLICIES: A. BASIS OF PRESENTATION The accompanying financial statements of the PHA have been prepared in conformity with GAAP as applied to governmental units. The Governmental Accounting Standards Board is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. B. REPORTING ENTITY GASB Statement Number 14 established criteria for determining the governmental reporting entity and component units that should he included within the reporting entity. Because the PHA is legally separate and fiscally independent by being solely accountable for flscal matters, including (i) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal management for controlling the collection and disbursement of funds, (4) authority to issue debt, the PHA is a separate governmental reporting entity. The PHA includes all funds, account groups, activities that are within the oversight responsibility of the PHA. 



Certain units of local government over which the PHA exercised no oversight responsibility , such as the school boards, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate entities and issue financial statements separate from those of the PHA. C. FUND ACCOUNTING The PHA uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self balancing set of accounts. On the other hand, art account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net spendable financial resources. Funds of the PHA are classified int three categories: governmental and ~iduciary. In turn, each category is divided into separate fund types. The fund classifications and a description of each exlsting fund type follow: Governmental funds--Governmental funds account for all or most of the PHA's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of construction of general fixed assets, and the servicing of general long term debt. Governmental funds include: i. General Fund--the general accounts for all financial required to be accounted for operating fund of the PHA resources, except those in other funds. 2. Debt Service Fund--accounts for transactions relating to resources retained and used for the payment of principal and interest on those long term obligations recorded in the general long term obligations account group. 3. Capital Projects Funds--account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. Fi~Iclar~yFunds--Fiduciary funds account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the PHA. Fiduciary funds include: I. Tenant Security Deposits---accounts for assets held by the PHA as an agent for the individual residents. Agency 



funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus, with this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operatlng Statements of these funds present increases and decreases in net current assets. The modified accrual basis of accounting os used by all governmental funds and agency funds. The governmental funds use the following practices in recording revenues and expenditures: Revenues--Federal entitlements are recorded as unrestricted grants- in-aid when available and measurable. Federal restricted grants are recorded when the reimbursable expenditures have been incurred. Rental income is recorded in the month earned Interest earnings on time deposits are recorded when the time deposits have matured and the interest is available. Interest income on interest bearing demand deposits is recorded each month when credited by the bank to the account. Substantially all other revenues are recorded when they become available to the ]?HA. E xRendAtures---Salarles are recorded as expenditures: when paid Purchases of various operating supplies are recorded as expenditures in the accounting period they are purchased. Compensated absences are recognized as expenditures when leave is actually taker* or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Principal and interest on general long term debt are recognized when due. Substantially all other expenditures ore recognized when the related fund liability has been incurred. Othe Financina Sources (Use ---Transfers not expected to be repaid (or any other lease transactions, sale of fixed assets, long term debt proceeds, and the like) are 

between funds that are types, such as capital debt extenguishments, accounted for as other financlng sources (uses). These other financing sources are recognized at the time the underlying events occur. 



Deferred Revenues--The PHA reports deferred revenue on its combined balance sheet. Deferred revenues arise when resources are received by the PHA before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the PHA has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. 
E. BUDGETS The following summarlzes the budget activities of the PHA during the fiscal year: i. The PHA Revenue Fund Funds budget cash project 

adopted budgets for the General Fund, the Special and the Capital Projects Funds. The Capital Projects comparison to actual has not been included since the is a multiple year endeavor. 2. The budgets are prepared on the modified accrual basis of accounting. All appropriatlons lapse at year end. 3. Encumbrances are not recognized within the accounting records for budgetary purposes. 4. Formal budget integration (within the accounting records) is employed as a management control device. 5. The Executive Director is authorized to transfer amounts between llne items within any fund, with the exception of salaries, provided such does not change the total of any function. However, when actual revenues within a fund fail to meet budgeted revenues by 5% or more, a budget amendment is adopted by the PHA in an open meeting. Budget amounts included in the accompanying financlal statements include the original adopted budget and all subsequent amendments. 
F. J~NCUMBRANCES Encumbrance accounting, under whlch purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into conslderation before expenditures are incurred in order to assure that applicable approprlatlons are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made. 



G. CASH AND CASH EQUIVALENTS cash includes amounts in demand deposits and interest bearing demand deposits, cash equivalents include amounts in time deposits and cash with fiscal agents. Under state law, the ]?HA may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, c.r time deposits with state banks organized under Louisiana Law and national banks having their principal offices in Louisiana. H. SHORT TERM INTERFUND RECEIVABLES/PAYABLES During the course of operatlon~, numerous transactions occur between individual ~unds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short term interfund loans are classlflea as interfund receivables/payables. I. INVENTORY All purchased inventory items are valued at the lower of cost (first in, first out) or market. Purchased inventories are offset by a fund balance reserve which indicates that these do not constitute "available spendable resources", even though they are a component: of total assets. Acguisition of materials and supplies are accounted for on the purchase method, that is, the expenditure is charged when the items are purchased. J. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures such as sidewalks and parking lots are capltalized. Interest expense during construction is capitalized. Depreciation has not been provided on general ~1xed assets. K. COMPENSATED ABSENCES The FHA follows Loulslana Civll Serviced regulations for accumulated annual and slck leave. Employees may accumulate up to 500 hours of annual leave whlch may be received upon termination or retirement. Slck leave hours accumulate, but the employee is not pal,/ for them if not used by hi~/her retirement or termination date. The cost of current leave privileges, computed in accordance with GASB codification Section C60, is recognized as a current year expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not 



requirlng current resources oDiigations account group. is recorded in the general Leave benefits are based leave benefits or employees with i0 years service to a 25 ,Hays at their current annual salary. L. LONG TE]%M OBLIGATIONS 
long term on accrued maximum of 

Long term obligations expected to be financed from governmental funds are reported in the genera] long term obligations account group. Expenditures for principal and interest payments for long term obligations are recognized in the governmental funds when due. M. FUND EQUITY Reserves represent: those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. N. INTERFUND TRANSACTIONS Transactlons that: constitute reimbursements to a fund for expenditures lnltlaily made from it that are properly applicable to anos~er ~und are recorded as expe~dltures In the relmburslng fund and as reductions of expenoltures in the fund that is relmbursed. Aft other interrun~ transactions are reported as transfers. Nonrecurring or non routlne permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reporteO as operatlng trans~ers. O. TOTAL COLUM~NS ON COMBINED ST~%T~4ENTS The total columns on the comb:tned statements are captloned "Memorandum Only;' to indicate that they are presented only to facilltate financial analysis. Data in these columns do not present financial position, results of operations, or changes in ~1nanclal posltl, on in conformity with GAAP. Nelther is such data comparable to a consolioation. ]interfund eliminations have not been made in the aggregation of this data. 
NOTE 2 -- (:ASH AND CASH EQUIVALENTS At March 31, 1997, the PHA has casb and cash equivalents tota]in9 5113,344.39 as follows: Demand Deposits 
Cash with Flscal Agent Total 

$36,728.81 76,575.58 40.00 0.00 $113,344.39 



These deposits are stated at cost, which approximates market. Under state law, these deposlts (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securlties owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the flscal agent. These securltles are held in the name of the pledglng fiscal agent bank in a holding or custodial bank that is mutually acceptable to both partles. At March 31, 1997, the PHA has $113,344.39 in deposits (collected bank balances). These deposits are secured from risk by $I00,000 federal deposit Insurance and $15,000 of pledged securitles he]d by the custodial bank in the name of the fiscal agent Dank (GASB Category 3). Even though the pledger securltles are consldered uncoliateralized (Category 3) under the provisions of GASB Statement J, Louisiana Revised Statue 39:1229 Imposes a statutory requirement on the custodial bank to advertise and sell the pledged securlties wltnin 10 days of being notlfled Dy the PHA that the fiscal agent has falied to pay deposited funds on demand. NOTE 5--RECEIVABLES The receivables oI: $i,~b6.0U at March 31, 1997 are as follows General Fund Local Sources Tenants NOT]E 4--FIXED ASSETS 1,166.00 
fhe changes in general fixed assets are as follows 

CIAP 9b Net Additions and Balance 3-31-9'7 Total 

1,841,941.95 6,851.00 1,835,090.95 
10,515.00 1,845,605.95 Fixed assets are mortgaged to HUD pursuant to the Annual Contrlbutions Contract as collateral for obllgations owed to the US Government. The bullding cost includes Sn/a of ineligible expendltures as determined by HUD. NOT].: 5--RETIREMENT SYSTEM The PHA participates in the Housing Renewal and Local Agency Ret:Lrement Plan whlch is a deflned contribution plan. Through this plan, the PHA provides pension benefits for all of its full time empiLoyees. In a deflned contribution plan, benefits depend solely on amounts contrlbuted to the plan plus investment earnings. AIL regular and full tlme employees are ellglble to participate in the plan on the tlrst ~ay ot t~e month after completlng 6 months of 



continuous an uninterrupted employment. Each particlpant in the plan is required to make a monthly contribution equal to 5.5% of each particlpant's basic compensation. The PHA's contribution for each employee and income allocated to the employee's account are fully vested after 5 years of continuous service. The PHA's contributions and interest forfeited by employees who leave employment before 5 years of servlce are used to offset future contributlons of the PHA. The PHA's total payroll for flscai year ended March 31, 1997 was $39,871.00. The PHA's contrlDutlons were calculated uslng the base salary amount ot ~39,87i.00. Both the PHA and the covered employees ma~e [he requlre~ contributions for the year ended March 51, 199']. Employee contrlbutlons to the plan totaled $2,192.90. The PHA contributions totaled $3,18~.68 for the year ended Marce 31, 1997. NOTE 6--ACCOUNTS PAYABLE The payables of $5,421.38 at March 31, 1.997 are as follows General Fund: Payment in Lieu Of. Taxes Ot~er Total NOTE 7--COMPENSATED ABSENCES 
4,457.b4 965.84 5,421.38 

At March 31, 1997, employees of the PHA have accumulated and vested $7,287.00 of employee leave benefits, which was computed in accordance with GASB Codlfication Section C60. Thi~ amount is ot expected to be pald from current avallable resources; therefore the ilaJ3111ty is recorded wlthln genera] long term obligatlons account group. NOT]E ~--CHA%/~GFS IN AGENCY FUND DEPOSITS DUE OTHERS Agency Funds : Tenant Securlty Deposlts Balance 3-51-96 Net Deletlons Balance 3-31-97 NOTF. 9--CHANGES IN GENERAL LONG TERM OBLIGATIONS 
4,225.00 -96.00 4,129.00 

The followlng Is a summary of the long term obligation transactions of the year ended March 31, 1997: Compensated Absences : Balance March 3]., 1996 Net Addi t ions Balance March 3]., 1997 $7,179.76 107.24 7,287.00 



The followlng notes and bonds are outstanding at March 31, 1997. HUb Notes Payable At 3-31-96 & 3-31-97 1,462,809.47 (A) Notes fIUD are obligations OueHUD. The Debt Forgiveness Act ol 1985 forgave these notes. PHA's that executed a revised ACC in 1995 have accompllsheO the debt forgiveness. The PHA has not accrued interest on Fro3ect Notes--Non HUD. The PHA should write off the HUD notes payable to comply with GAAP. Accordingly, the financial statements as presented do not comply with GAAP. Correcting thls will have absolutely no effect on the PHA's net worth. All principal and interest requirements are funded in accordance wlth Federal law by the annual contrlDutlons from the US Department of HUD. At March 51, 199'], the PHA has accumulated $0.00 in the debt service funds for future debt requirements. NOTE I0-- INTEEFUND ASSETS/bIABILITIES Interfund recelvabies/payabies at March 51, 1997 is as follows General Fund Accounts Recelvable Capital Pro3ects Fund Account Payable NOTE II-COMMITMENTS AND CONTINGENCIES 
65.00 65.00 

The PHA participates In a number oI~ state and federally assisteo grant programs. Although he current grant programs have been audlted in accordance with the S~ngle Audit Act of 1994 through March 31, 1997, these programs are still sub3eet to compliance audits. PHA management believes that the amount of Oisallowances, ~s nay, w~ich may arise from future audits will not. be material. 



All programs are Nonmajor programs 
Program U S Department of Housing and Urban Development Direct Programs: Low Income Housing ClAP 

CFDA NO. Program Assistance Program Expenditures 
14.850 $87,976.00 $87,976.00 14.852 10,450.00 10,515.00 

$98,426.00 $98,491.00 
see notes to financial statements 



Housing Authority of the Town of Delcambre Delcambre, LA 70528 SCHEDULE II BALANCE SHEET -- STATUTORY BASIS Annual Contributions Contract FW-438 March 31, 1997 
ASSETS Cash Investments Accounts Receivable Debt Amortization Funds Deferred Charges Land, Structures and Equlpment TOTAL ASSETS 
LIABILITIES AND SURFLUS LIABILITIES: Accounts Payable Notes Payable Accrued Liabilities Deferred Credlts Flxed Llabllities TOTAL LIABILITIES Surplus TOTAL LIABILITIES AND SURPLUS 

see notes to the financial statements 

$1,971,632.07 
5,092.84 1,462,809.47 4,457.54 0.00 0.00 1,472,359.85 499,272.22 $1,971,632.07 



Mousing Authority of the Town of Delcambre Delcambre, LA 70528 SCHEDULE III STATEMENT OF INCOME AND EXPENSES-PHA OWNED HOUSING STATUTORY BASIS Annual Contributions Contract FW-438 For the year Ended March 31, 1997 
OPERATING INCOME: Dwelling Rental Interest Income Other Income Total Operating Income 
OPERATING EXPENSES: Administration Tenant Services Utilities ordinary Maintenance and Operations General Expense Non-Routine Maintenance Total Operating Expenses NET OPERATING DEFICIT 
OTHER CHARGES: Interest on Notes and Bonds Prior Period Adjustments Affectin9 Residual Receipts Gain/Loss Disposition of Nonexpendable Equipment TOTAL OTHER CHARGES DEFICIT 

see notes to financial statements 

$48,936.00 1,845.26 1,570.90 52,352.16 
$26 9 4 37 33 
768.83 624.00 350.64 150.67 331.52 0.00 1.11,225.66 ($58,873.50) 
$0.00 0.00 6,851.00 6,851.00 ($65,724.50) 
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WILLIAM DANIEL MCCASKILL, CPA A PROFESSIONAL ACCOUNTIKG CORPORATION 2~i3 iBES~0~E DRIVE KE~DEVILLL 50UISiANA 70448 meade[ Society or Louisiana CPA s American Insu%ute o[ CPa's 
INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON R-N AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GQyERNMEN2A~ _AUD]~ T ING STANDARDS BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE TOWN OF DELCAMBEE DELCAMBRE, LOUISIANA /0528 I have audited the general purpose financlal statements of the Housing Authority or The Town Of Delcambre (PHA), as of and for the year ende~ March 31, IN~'{ , and have issued my report thereon date~ June 3, 1997. cclnducted my audit in accordance with generally accepted audlting standards and Government _.Auditlng_staDda[ds, ~ssued by the Comptroller Genera] or the Unlted States. Those standards requlre that I plan and perform the audlt to obtaln reasonable assurance aDout whether the general purpose financlal statements are free of materlal misstatement. The managemen% ot the PHA is responsible for establlshing ano malntalnlng an internal control structure. In fulfilllng that responslDlllty, estlmates and 3udgments by management are required to assess the expected benefits and related costs of internal control structure pollcles and procedures. The obsectives of an internal control structure are to provlde management wlth reasonable, but not absolute, assurance that assets are safeguardea agalnst loss from unauthorlzed use or dlsposltlon, anO that tra]~sactlons are executed in accordance wlth management's authorizatlon and recorded properly to permit the preparatlon or flnancial statements in accordance wlth accountlng prlnclples prescribed by HUD. Because of ~.nnerent limltatlons in any ~nternal control structure, errors or irregularitles may nevertheless occur and not be detected. Also, prosectlon of any evaluatlon of the strlacture to future periods ls subsect to the risk that procedures may become inadequate because of changes in condltlons or that the effectlveness o~ the deslqn and operatlon of policies and procedures may ~leterlorate. 



In planning and performlng my audit of the general purpose flnancial statements of the PHA, tot the year ended March 31, ~997, I obtained an understanding of the internal control structure. with respect to the internal control structure, ~ obtained an understanding oi! the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determlne my auditing procedures ~!or the purpose o~ expresslng my opinlon on the general purpose flnancial statements and not to provlde an oplnion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the ~nternal control structure and its operatlon that i conslderto be reportable conditions un~r standards estaDJlsned by the American Institute of Certified Publlc Accountants. ReportaDle conditions involve matters: comlng to our at~entlon relatlng to slgnltlcant deflciencies in the design or operation or the internal control structure that, in my 3udgement, could adversely a~fect the PHA's abliity to record, process, summarize, and report ~inanclal dataconslstent wltn the assertlons ol management ~n tne =inanclai statements. Because ot the relatlvely small number or employees, th~ general casnler tunctlon ~s not segregated ~rom the subsldlary ledger runctlon, checks are prepared Dy employees who ale not independent of voucner/involce approval, the puiichase ~unctlon is not performed Oy personnel independent ot receivlng and dlSDUrslng Lunctlons, persons preparlng payroll are not independent ox other payroll dutles, and detail records of fixed assets are not malnta~ned Dy personne~ Independent or Lhe general ledger, cash or capital expendlture authorlzlng ~unctlons. A ~naterlai weakne,%s is a reportable condltlon in whlch the deslgn or operation or one or more o~ tile interna~ control structure e~ements does not [educe to a relatlveiy low level the rlsk that errors or irregularltles ill amounts that would De material irl ~elatlon to the general purpose i[inanclal statements belng audlted may occur an(/ not oe detected wlthln a tlmely perlod ny er, ployee~ in the normal course or perrormlng thelr asslgned ~unctions. My conslderatlon of the internal control structure would not necessarlly disclose all matters in the internal control structure that mlght be reportable conditions and, accordingly, would not necessarlly dlsclose all reportable conditlons that are also consldered to be materlal weaknesses as defined above. However, I Deileve none of the reportable conditlons described above is a 
audit committee, is a matter o[ 

W11ilam Danlei McCasklli, CPA A Professlonal Accounting Corporation 



telephone a~ ~a~ 
WILLIAM DANIEL MCCASKILL, CPA AFEOFES~iONA~&C~O~ifJ!IHGCOEFO~'i'ION 1313 I.,AKESHOEE {)RIVE I'IANDE~ILLL LOUISIA}(A 7044B 
INDEPENDENT AUDITORS" REPORT STRUCTURE USED 

metbet Soclety ot Loulstana CFA's Amerlcan Institute ot CP~s 
ON THE INTERNAL CONTROL IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE NO MAJOR PROGRAMS BOARD OF COMMISSIONERS HOU,~ING AUTHORITY OF THE TOWN OF DELCAMBRE DELCAMBRE, LOUISIANA 7052~ I have auSlteo the general purpose flnanclal statements of the Housing Autnorlty of Tl~e Town or Delcambre (PHA) , rot te year endea March 51, ~~H}, and have issued my report thereon Gated June 

con~ucte~ OU~ auol5 lIl accoruance wlrrl generally accepteu auoltlng standards; Government Audltlng ~tandards, issued Dy the Comptroi~er General o~ tiie Unlteo Stares: the Offloe ol Management ane Budget (OMB) Clrcular A-128, A~its o~ ~tate and Loca~ Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to whether the flnancial statements obtain reasonable assurance about are free of material misstatement. In plannlng and pertormlng my au~iit for the year ended March 51, 1997 , I consldered the internal control structure of the PHA in order to determlne my auditlng procedures for the purpose or expresslng my oplnions on the PHA's general purpose flnanclal statements an~ to report on the Internal control structure in accordance wlth OMB Circular A-128. This report addresses my conslderation ot Internal control structure pollcles and procedures relevant to compllance wlth requlrements applicable to federal financlal assistance programs. I have addressed internal control pollcies and procedures relatlve to my audit of the flnanclal statements in a separate report dated June 3, 1997. 



i't*e management of the PHA is responsible for establishing and real]it ~Inlng an internal control structure, in fulfil lln~1 this responsibi]ity, estlmates and 3ud~lements by management are requlrea to asses tile expected benefits all(/ ~late(l costs of lnternal cuntrol str~cture poilCleS an(/ procedures. The oD]ectives of arl internal control structure are to provlde management Wltn reasoiiaDle, but not at)solute, asstlrance that assets are safeguarded against ,oss ~rom unau%r, or i z ed use oK disposition, that t ransact~ ons are executed in accordance with management ' s authorization an(l recorae(/ properly to permit the preparation o[ ~1nanclal statements in accordance witll HUD accepted accountlng prlllclples, and that I e(/era I financial assistance programs are manage~ in compliance wlttl applicable laws and regulatlons . Because ok inherent llmltaLlons in ~ny iilterrlai control structure, errors, or instances o~ noncompllaflce may nevertheless occur ana not be detected. Also, pro3ectlon of any evaiuatlon ol tt~e structure to future periods is sub3ect to the rlsk that procedures may become inadequate because of changes in conditions or that the ef fect~veness of the design and operatlon of policies and procedures may deteriorate. For the purpose of thls report, I have classified the signiflcant Interl]al control structure policies an~ procedures used tn adm:[nisterlng federal tlnanclal assistance programs in the Eol lowlng categorles: :~CCOUN'I'I NG CONTROLS 
REVENUES RECEIVABLE6 PURCHASING INVESTMENTS DISBURSEMENTS PAYROLL BUDGETARY CONTROL 

ADMJN!STRATIVE CONTROLS 
GENERAL REQUIREMENTS POLITICAL ACTIVITY DAVIS-BACON ACT CIVIL RIGHTS CASH MANAGEMENT RELOCATION ASSISTANCE & REAL PROPERTY ACQUISITION FEDERAL FINANCIAU REPORTS ALLOWABLE COSTS/ COST PRINCIPLES DRUG FREE WORKPLACE ACT ADMINISTRATIVE REQUiREMENTb SPECIFIC REQU I REMENTS ELIGIBILITY REPORTING SPECIAL TESTS & PROVISIONS TYPES OF SERVICES 



For all of I omtalned procedures operatlon, 
the Internal control structure categories ilsted aDove, an understanding of the deslgn of relevant pollcles and and determlned whether they have been placed in and I assessed control rlsk. Durlng the year ended March 31, 1997 the PHA had no ma]or federal [inanclai asslstance programs and expended 100% of its total te~eral flnanclai assistance flnanclal under the following nonma3or federal [ll%a~c]ai asslstance programs: Low Re~t Public Housing and Comprehensive Improvement ASSlSCarlce Program. , pertorlnt~ tests or controls, as requlred by OMB A-12~, to evaluate cl]e e~tecLiveness o~ the deslgn and operatlon o~ Internal control stlucture policles and procedures that i consldered relevant to preventing or cletectlng materlal noncompliance Wlt~ specl~iC requlrements, general requlrements, and requlrements governlng oialms ~or advances and reimbursements and amounts claimed or used lot matchlng that are applicable to each of the PHA's nonma]or federal tlnanclal asslstance programs, wnlch are identl~led in the accompanying schedule of federal financial assistance. My procedures were less In scone Lnan wouJd be necessary t.o render an opln~on orl internal controi structure policy and procedures. Accordlngly, 1 do not express sucil an oDlnion. I noted certa:tn matters involving the internal control structure and lts operatlon Ellat i coilsl~er to be reportable conditions under standards establlshed by the American Instltute of Certirled PUblic Accountants. Reperrabl~ oondlt].ons involve matters comlng to my att.entlon rel~itlng to slgnltlcant deflclencles in the deslgn or operatlon o[ t~e internal control structure that , in my ]udgement, could adverse.Ly affect t~e organization's aDlllty tO adml~iste[ ~'ederal ~lna[iclal a~sls~dllce programs is accordance wlEh applicable laws and requlaulons. Secause ot cn~ relatlve~y small number or empiovees, the general casnl~r Iuiicrlon is [lot segregated ~rom the SuDsldlaly ledge[ EHnOtlen, chec~E; are p~epareu by employee8 w~o are not independent o~ vo~cner/lnVOlCe approval, 5ne purchase functlon IS not per~urmeu my personnel independent or recelvlng an~ dlsburslng functlons, persons preparlng payroll are Ilot independent ot other payroll autles, and detall records o~ ~ixed assets are not malntalned by personnel independent ot the general ledger, cash or Capltal expendlture auttlorlzll*g ~unctlo~s. A materlal weakness is a reportable condltlOn In wblc~ the deslgn or operatlo[~ oZ the specl~ic lnternal control structure elements does not reduce to a relatively low level the risk that noncompllance wlth laws and regulations that would be material in relatlon to the tinanclal statements b~ing audlted may occur ano not be detected w~thln a tzmely perlod by employees in the normal course or performing thelr asslgned functions. 



My consld~;ratlon of the internal control structure would not necessarily disclose all matters in the i~terna] control structure that mlght be reportable condltlons and, accordingly, would not necessarily disclose all reporta~.l e candltions that are al~o considered to be material weaknesses as defined above. However, I belleve none or the reportable conditions described above is a material weakness. Thls report is intended for the inio management, anti for HUb. However public record and Its dlstKiOutl, o]~ it committee, a matter of 

Wllll~m Oanlel McCasKJ. ll, CPA A ~'ro[essluilal Accountlng Corpo[at~o 



~elep~oDe 
141LI, IAM DANIEb *ICCABKII.~,. CPA k ~ROF~8810~i, ag'~0U~:i'iJiG C0Reul~li0~ 2~i~ I,i~'2~H(JRE i)RIVE Mk,NDEVILhL l,O{miSl~A i044~ member Society ot Loutslana CPA's kmencan institute ot CPA's 
INDEPENDENT AUDITORS REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENT8 PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING ~'I'ANDARDS BOARD OF COM-MI. SSIONER8 NOUSING AUTHORITY OF THE TOWN OF DELCAMBRE DELCAMBRE, LOUISIANA IObz5 I P,,ave auul ted the general purpose tlnanclal statements o~ the BOUSlIlg ntlthorlty o2 The l'OWll Ot Delcambre (PhAi, as or alld ~~1r ~[le year ended March .51, iywi , and have issued my reporl: thereon dated June > , I 9'9 i . C()IlUUCC~C~ mV a[/(~it In accordance Wlth generally accepted auoltlnc4 standaros arlcI ~overlime[lt AUOI tlrlg Standards , J. tsued by t[l~ Comptrolle[ General ot tile Dnlted States. Those standards requlre that i plan and perform the audlt to obtain reasonable assurance about whet ner the t lllancl a I st atelaents are free of materlal mlsstatement. Compilance with laws, regulatlons, contracts, and grants appllcable to the FHA is tile responsibility or management. As pal~t ot oDtalnl~g reasonable assurance about whether the fina~clai statements are free of materlal misstatement, 1 Der~o[meo tests Ol the PHA's compllance wlth certaln pz-ovislons o~ laws, regulatlons, contracts, anO gtallts. However, the oD3ectlve ot my aud~t o~ t~e general purpose ~inanclal statements was ~ot to prov~Oe an oplnlOll on overazl compllance with such provislons. AccorO1~gly, i uo not express suc~ an oplnlon. The results of my tests dlsclosed no instances o2 noncompliance that are requlr~d to De reported under Government Auditlnq ~tao0aras. '1'~1,:; ~~port iS l~tenoeO for management, anu NOt; a~d Silo however, tnls report is u~strlDutlon is ~ot ilmlte~ 

June 3 , ~9~J7 

ommlttee, purpose, and its 
Nl~]lam Danlel McCasK111, CPA A Pro~esslonal Account].ng Corporatlon 



t el epr~one :o4-oxb-sii~ 
WlbhIAM DAi~.,.EL MCCA~KIhL, CPA A r~O~SlOI,~u ~(:COUN~ING CORFO~A[IO~ L~i~ L~,E6HOEE DELVE m~JWEVILu~, LOOISI~NA 7044~ .~oc'.ety of Louisiana Ci~A> American hls[itu[e ol CPA I~DEPENDENT AUDITORS REPORT ON COMPLIANCE WITH SPECIFIC REOUIREME{~T~ APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TR/~N~ACTIONb BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE TOWN OF OELCAMBRE DELCAMBRE, LOL) ISIANA /Ohio I ~1ave do<*: ted ti~e gene~ai purpose flnancial statements o~ the Houslng Aushorlty of The Town of Deicambre (PHA), as or and [o~ tn~ year ended March 31, 1997 , and have issued my report thereon dated June 3, 1997. I~ connect ion wlt~ my audlc 0~ the general purpose flnancla] statement s oz C11e PhA, and Wl[~ [fly con~~deratlon dE the ~HA Corlt[ ol sys t~ma9 {ise~ c(2 adml ~lis t~2t federal flnanclal asslst an<.~ pcog[ams . as regal re~ oy OMB A--128 , "'Audlts Or scare* add i,o,:~: <Sove[nm~nts," : selected Certal~ transactlons applicable to certain nonmagor reclezal lllllanc~al aSSlSt~il{ce pllog[ams for tll~ y~a[ eli(A~,! ~rc~ 5a, i~2~/. ~S requlreG Dy OMB A-12~, i have performeG audlt]nq procedures to test compllance W].t~ the requlrements governl]ig type~ o~ services alJowed oK unaliowed; eilglbility; reporting; rent llmltatlons~ anllual rent ad]ustments; annual unit irlspectlc}Ds~ contracts pronloltlng the use oI lead Dased palnt; procurement actions; a~alysls o~ general rued cash; operatlng suDs~or ellglblilty alld cialms ~or advallces and relmDursements t~at ar~ appllcaDle to these transactloes. My procedures were suosra~tlal~y less in Scope than an audit, the ob3ective of w~~c~ ~s t~e expresslon o~ an opl~ion on the PHA's compliance Wlt~ t~ese requlrements. Accordingly, i eO not express such an oplnlon. Wlt~ respect ~0 t~e items teste~, the results o~ trlese ~isclosed no material Instances O~ noncompliance procedures with the requlrements ilste~ in t~e precedlng paragraph. Wlt~ respect to items Hot tested, ~ot~ing came to my attentlon that caused me to befleve t~at t~e PHA ~aG not compiled, in all mater~al respects, wlt~ t~os~ requlrements. However, i~ t~e results ol my procedures OlSClOSeG immaterlal ins[ a~ces o~ rloncompl lance Wlt~ those ~equlre~ents, they are de~Crloef| l~l the accompanylng scheGule o~ tlndlngs ail~ qtl~SLlOll~ CO~L~ aI~d/or tlle accol(ipallylng Management b~tlLeK. i'hi:S [~po[t iS ~r~tended rot tile zn~or management , and HUt. TblS [ estr] (:rio (llscrlbution o~ this report, whlch i June 5 , INg/ 

he audlt oommlttee, tended to limit tn~ of public record. 
william Dan~l McCask~ll, CPA, APAC 



Ce~ epfLune and ~a~ 304-~26-,YI~ 
WILL/AM DAN/EL MCCASKILL, CPA A PROFESSIONAL ACCOUHTING C0kP0~TION 2~ LMESHORE DRIVE ~L~]~DEVILLE, LOUISI;d{A 70448 menDe~ Society ot Loulsla/la CPA's American Institute of CPA's INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL R~~QUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAM~ ISOAkD Oe' COMMISSIONERS nOOSl}~G AUTHOtilT~ OF THE TOWN OF I)ELCAMBRE ~5 utlAS~ , I~OU i b J tt~1el ilyb2b I nave aud~ teu tr, e generaJ purpose tlnanclal state~le[ats ot t~e HOUSZIIO Autho~1ty oK 'L'De ToWU oK OeloamDre / ~HA) , as oK arid LOt tile year ended Sarcll oi, 199'/, silo ~ave issued my report thereon dale(/ June ~, 1.~9/ . I nave applied procedures to test: the FHA s compllance Wltt] tile tol lOWlllg requirements appllcaol e 5o eacfl o[ its [~lianczal asslstance programs, Wfll oil are IdentlKied in the SCtledul e ol federal [ln~nf;lal assistance, ~or t~le year eLlded Ma[crl b~, l~w, . ~oJltlcaJ ActLivlty bavl s.-~acon ACt CIVIi Rlgnts Cash Management ~elocatlon Asslstance arid Real Property AcqulsltlOn 

Federal Flnanclal Report AllowaD1e Costs/ Cost ~rlnclples Drug Free WorKplace Act Admlnistratlve Requlrements 
,ny proceGuLees were ilmlteG to tl]e appllcaDle procedures descrlDeG J. ll the OM~'~; ,~:omp1!allce ~upple!ueDt ~o[ ~!llgle Audits 0~ ~tate anu uocal Goyernments~. My procedu~~s were suDstant/ally less in scope tila{l all au.olt , tfle on]ectlve o~ w~].ci-~ is tile expresslorl o~ an OplnlOn on [lle ~HA's compllance wrtll the reguirements llsted in the pz ~ce~/ing paKagrap~l. Accor~ingl y , i do not express such all oplnlon. W!tf~ respect to the Items tested, t~e results of those procedures olsclosed no materlal instances O~ Doncompllance wlth t~e requlrements llsted in the second paragraph of thls report. WltD respect to Items not tested, nothlng came to my attentlon that caused me to belleve that the PHA had not complled, In all material respects, wltb those requirements. However, if as of the results ot my procedures there were du.sclosed Immaterlal instances Ot noncompllance wlth t~ose requlrements, I described them in the accompanylng schedule o[ f/.r*alngs and questloned costs and/or the accnmpanylng Management Letter. 



'J.'hlS [eport is intenaecl Zor the markagement ancl bUD. However , re~:orcl anct its dlz;trimutlon is June 3, ~9~/ W1 A E~ro~ esslonal 
audit commlttee matte~ o~ pupil 

McCasklil ACCoI~ntlDQ CFA Corporatlo 



r.el epJ~cne 
WlUbIAM DAI~IEL MCCASKILL, CPA 

2~i0 LAI~~SHORL uI~IVE {'I~{4DEVILLE, L~ISi~A i044d me~e[ Society o[ Loulsiana CPA &|encan institute o[ CP&s INDEPENDENT AUDITORS' REPORT ON SCHEDUI,~, OF FEDERAL FINANCIAL ASSISTANCE BOARD OF COMMiSSIOnERS HOOSING AUTHORITY OFTH~ TOWN OF DELCAMBRE DELCAMBRE, LOOISIANA I0628 I nave audzted the general purpose tlnanclal statements o~ th~ Houslng Authoclty ot The Town o[ De]cambre (PHA), as o[ and tot th~ year ended Ma|:cn oI, 1997, and nave issued my report thereon dated June 3, 1997. These ~inanclal statements are the responslblilty ol the PHAs management. My responslblllty is to explress an oplnlon on tnes~ tl~aoclai statements baseci on my aUdlt. I conductedmy aud].t in accordance Wlt.h generally acceoted audltlllg stalldard!~ and Oove~illellt 6ud]:.tlllg Standards, Issue(l DV tll~ Comptfolier General or the Unlted States. Those standards reg,~re that I plan and perform the audit to o~)c.ali] reasonable dssurallCe about whether the general purpose! flnanclal statements are tree o~ materlal mlsstatement. An audit includes examln].ng, on a test Dasls, evidence s~pportlng the amounts and dlscJosures in tile rlnanclaJ statements. An audlt also includes assesslrl(l t~ accountlnq prlnclples ~sed and signiflcant estlmates made by management, as well as evaluatlng the overall ~inanclal statemenI presentatlon. 1 Del~eve that uur audlt provides a reasoIlaDle basls [or my opl~lO[l. My audlt [inanclal DelcamDre tlnanclal 
was made [o~ tile purpose ot [ormlng an oplnlon on the statements ot tile Housing Authority o~ The l'own u[ taken as a whole. 'rile accompanylng schedule o[ ~ederal asslstance is presel%ted for purposes o~ a~dltlonal 

~llilam Dan~el McCasKlil, CPA A ~rotesslo~al Accounting Co~porat~o 



THE HOUSING AUTHORITY OF THE TOWN OF' DELCAMBRE DELCAMBRE, LOUISIANA 
STATUS OF PRIOR AUDIT FINDINGS There were, no findings in the prior audit. 
CURRENT FINDINGS AND RECORglENDATIONS 
There are no findings in the current audit. 


