
Housing Authority of the TOWn of Kaplan Kaplan, Louisiana combined Statement of Revenues, Expenditures, and Changes in FUnd Balances- All Governmental FUnd ~"~pes Year Ended Juno 30, 1995 

B~enues: :~ents Charges for services Operational subsidies/grants Intere$~ Miscellaneous 
E~pemdltur~s Current: Housing operations Capital outlay T~ Expenditures 
Excess of Revenues over Expenditures Fmld Balance, beginning of period 
F~id Balance, end of period 

Governmental Fund Types 

$ 

Sp~lal Revenue 
122,728.48 $ 41,866.17 94,372.00 1,995.55 5,235.84 

Capital Projects 
.OO .00 291,832.85 .OO .00 

Memo Totals 1996 
$ 122,728.48 41,866.17 388,204.85 1,995.55 5,235.84 266,198.04 $ 291,832.86 $ 558,030.90 

246,688.87 $ .00 $ 246,688.87 12,680.00 291,832.86 304,512.86 259,358.87 $ 291,832.88 $ 551,201.73 
6,829.17 $ 88.482.94 O0 $ O0 6,829.17 88.482.94 

The accompanying notes are an integral part of the financial sta~aente 



Ho~ing AuEhorlty of the TOW~ of Kaplan Kaplan, Douislana combined Statement of RBvenues, Expenditures, and changes in Fund Balances- Budget and Actual - All GoverDmental Fund Types Year Ended June 30. 1996 

Revenues: Rents Charges for services Operational subsldles/grants Interest 

Expenditures current: AdmlnisZrat lye sa larlee PrOfesslonal fees Travel Sundry admlnlstrati~ Utilities Maintenance salaries Maintenance materials Other maintenance cceth Ins~ce PILOT E=ployoe benefits Collection losses Capital expenditures Tctal ~dlturss 
Excess of Revenues over Expenditures F~nd Balance, beglnning of period F~md Balance, end of perlod 

SpeCial Revenue Funds 

$ 
Budget Actual 
122,100.00 21,220.09 94,372.00 2,450.00 800.00 
$ 122,728.48 $ 41,866.17 94,372.00 1,995.55 5,235.04 

Variance Favorable <Unfavorable> 
628.48 20,646.17 .00 454.45 4,435.84 240,942.00 $ 266,198.04 $ 25,256.04 

34,080.00 $ 3,790.00 1,800.00 6,410.00 95,250.00 19,600.00 22,000.00 22,000.00 27,300.00 3,640.00 21,190.00 760.00 12,730.00 

33,244.03 3,985.62 1,450.90 6,377.61 90,412.97 18,476.70 22,839.99 32,085.11 9,485.86 7,418.17 20,473.44 438.07 12,680.00 $ 270,550.00 $ 259,368.87 $ 11,181.13 
$ ( 29,608.00) $ 5,829.17 $ 36,437.17 

The a~ompanylng notes are an integral par~ of the financial state,Shin 



Housing Authority of the Town of Kaplan Kaplan, Louisiana Notes to the Financial Statements June 30. 1996 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. O__rganization. The entity is chartered as a public corporation for the purpose of administering housing programs for low income families. Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low income housing programs in the United States. A(,cordingly, HUD has contracted with the entity to administer certain HUD funds. 
Financial reDortina. The financial reporting policies of the entity conform to generally accepted accounting principles. 

2 

The following is a summary of significant accounting policies Financial reporting entib/. The entity is a public corporafion, legally separate and fiscally independent. As required by generally accepted accounting principles, these financial statements present the financial pos~en and results of operations of Housing Authority of the Town of Kaplan, a pdmary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the entity's governing body. Fund accountinq. The accounts of the entity are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are aflocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped, in the financial statements in this report, into one generic fund type (governmental) and the following broad fund categories: Governmental Fund Twes Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than major capital projects) that are legally restricted to expenditures for specified purposes. Capital projects fund - The capital projects fund is used to account for financial resources to be used for the acquisition, construction, and major renovation of major capital facilities. Special reporling treatment is also applied in governmental funds when prepaid items are present to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. The accounting and reporting treatment applied to fixed assets and long-term liabili~es associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spending resources" during a period. Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. 



oo 



Houaing Authority off the Town of Kaplan Kaplan, Louisiana cc~in~ Balance sh~u - All Fund Types and Accoun~ Groups June 30, 1996 
G~arnmen~l Fund Type. 

ASSETS AND OFHER DEBITS Assets: Cash $ Rscelvables: Accounts other government s Due fr~ other funds Prepaid items Fixed assets Other debits: Am~. to b,u, provided for retiremsnt of goneaal long term d~bt 
TOTAL ASSETS~ AND OTHER DEBITS 

Speclal Revenue 

120.08 .O0 32,718.75 21,977.58 .00 
00 

LIABILITIES, EQUITY, AND OTHE~ CREDITS Liabilities: Security deposits $ contract ~:etent~on. Due tootler f~ds Accrued pILOT Fixed ll~)llities Total liabilities 
Equlty and Other Crsdlts: Invest~nt in general fixed asBe~s $ Fund balances: Reaerved for prepaids Unrsserve~, undesignated Total EqUity and Other Credits $ 

6,225.00 $ 26,276.97 .00 3,330.53 .00 

Capital Projects 
Accost oroup= General Fixed Assets 

O0 $ .go $ .0O 32,718.75 .00 .0O .O0 
.00 .O0 .00 .00 3,752,504.05 

G~atal Long-term Debt 
go $ O0 OO O0 O0 O0 

120.08 32,718.75 32,718.75 21,977.58 3,752,504.05 
00 .00 7,455.00 7,455.00 
32,718.75 $ 3,752,504.05 $ 7,455.00 $ 3,923,822.41 
.00 $ .0O 32,718.75 .go .go 

.00 $ .0O .00 .0O 7.455.00 
6,225.00 25,276.97 32,718.75 3,330.53 7,455.00 35,832,50 $ 32,718.75 $ .0O $ 7,455.00 $ 76,006.25 

O0 $ 3,752,504.05 $ .00 $ 3,752,504.05 O0 O0 O0 00 0O $ 3,752,504.05 $ 
TOT. LL%B.,EQUITY AND OTHER CREDITS $ 131,144.61 $ 32,718.75 $ 3,752,504.05 $ 

ThB accompanying notes are an integral part of the financial ststemants 

00 00 21,977.58 73,334.53 



 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA ~ 309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 ~ Fax 268-9362 L. Scott Rose, CPA 
Board of Commissioners Housing Authority of the Town of Kaplan 1300 West Sixth Street Kaplan, LA 70548 We have audited the accompanying general purpose financial statements of Housing Authority of the Town of Kaptan as of June 30, 1996, and for the year then ended. These general purpose financial statements and the supplemental financial informafion and supplemental financial information - statutory basis referred to below are the responsibility of the authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. The finansial statements of Housing Authority of the Town of Kaptan as of June 30, 1996, were audited by other auditors whose report dated September 12, 1996, expressed an unqualified opinion on those statements. We conducted our audit in accordance with generally accepted audrdng standards and issued by the Comptroller of the United States, and the provisions of Offiee of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments". Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financiall statements. An audit also includes assessing the accounting principles used and significant esfimates made by management, as well as evaluafing the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 1 to the financial statements, in the current year the authority implemented financial reporting under generally accepted accounting principles and discontinued regulatory basis financial repo~ng. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of Housing Authority of the Town of Kaplan as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. n acccrdance with Government Auditine Standards. we have also our consideration of Housing Authority of the Town of Kaplan's September 12, 1996 on its compliance with laws and regulations. issued a report dated September 12, 1996 on internal control structure and a report dated 
Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying financial information listed as supplemental financial information and supplemental financial information - statutory basis in the table of contents is presented for purposes of additional analysis and is not a required part of the financial statements of Housing Authority of the Town of Kaplan. Such information has been subjected to the auditing procedures applied in the audit of the general purpose and combining financial statements and, in our opinion, is fairly presented in all material respects in relation ta the financial statements taken as a whole. As described in Note 1, the supplemental financial information - statutory basis was prepared in conformity with the accounting practices prescribed by the U.S. Department o! Housing and Urban Development, which is a comprehensive basis of accounting other than generally accepted accounting principles. Such supplemental financial information - statutory basis has been subjected to the auditing procedures applied in the audit of the general purpose and combining financial statements and, in our opinion, is fairly presented in all material respects in conformity with the comprehensive basis of accounting described in Note 1. 
September 12, 1996 VanRheenen & Miller, Ltd. Certified Public Accountants Members, American Institut~ of Certified Public Accountants 
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Housing Authority of the Town of Kaplan Kaplan, Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
All fixed assets are valued at historical cost or estimated historical cost if actual histoncal cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-term liabilifies expected to be financed from governmental fund types are accounted for in the Genera Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund The two above-named account groups are not "funds". They are concerned only with the measurement of financial posifion. They are not involved with the measurement of results of operations. Basis of accountina. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are suscepUble to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt account group. No expenditure is reported for those amounts. No liability is recorded for nonvesting accumulating rights to receive sick pay benefits. The entity does not utilize encumbrance accounting The supplemental financia has been prepared in conformity with the accounfing practices prescribed generally accepted accounting principles as follows: a b 

information - statutory basis by HUD, which differ from 
Governmental fund accounting principles are not utilized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collecfion losses only after the tenant has vacated the unit and the entity has taken reasonable actions to collect. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions to surplus and are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. The entity does not utilize encumbrance accounfing. Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to complefion of Pre-1987 financed developments, interest expenditures are not accrued but are recognized when paid. 
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Housing Authority of the Town of Kaplan Kaplan, Louisiana 

onts and Supplemental Financial intormation Financia4 StatemYear ~no- Jed June 30, 1996 with .- e~ed public Accountanm Reports of C . ~̂~)i~nce Examina'~On 

Jnoer provisions.of stmte law, thts 



Funds approved Funds expended 

Housing Authority of the Town of Kaplan Kaplan, Louisiana Schedule and Certification of ActUal Modernization Costs June 30, 1996 

EXCeSs of funds approved 
2. Funds advanced Funds expended 

Annual Contributions Contract FW-2024 

Excess (deficiency) of funds advanced 

LA48P02690692 
214,037.00 214,037.00 00 
$ 214,037.00 214,037.00 $ .oo 

3. The distribution of COSTS by project as shown on the Final statement of MOdernization Cost accompanying the Actual Modernization Cost Certificate dated 9/29/95, submitted to HUD for approval is in agre~ent with the PHA records. All modernization costs have been paid and all related liabilities have bean discharged through payment. 



independent Auditors' Report 
Combined Balance Sheet - All Fund Types and Account Groups Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - All Governmental Fund Types Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - All Governmental Fund Types Notes to the Financial Statements 
Schedule of Federal Financial Assistance 
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Housing Authority of the Town of Kaplan Kaplan, Louisiana ndependent Auditors' General Comments June 30. 1996 
1. The PHA administers the following programs: 80 units of public housing, and three ClAP programs 2. The prior audit contained the following finding: Findin~1 Two out o! nine tenant files selected contained deliciencies in income and/or expense veritication. 

Resolution All files selected in current audit period for review were properly documented as to income and expense deductions. 



Housing Authority of the Town of Kaplan Kaplan, Louisiana Independent Auditors' Schedule of Findings and Questioned Costs For the Year Ended June 30. 1996 
UNDOCUMENTED EXPENDITURES F Lndi_Eg Our tests of 48 disbursements vouchers disclosed one instance of inadequately documented disbursements (2% inadequate) relating to contract labor. Recommendation Low Rent Accounting Handbook, RHM 7510.1, chapter 4, page 9, requires the PHA to attach appropriate documentary support to check vouchers. R_epl_y We will do so 
2. UNCOLLATERALIZED DEPOSITS ABOVE FDIC LIMITS Findina Low Rent Housing Financial Management Handbook #7475.1, Chapter 4, Section 2, page 1, states that PHA's shall require their depositories to continuously and fully secure all deposits in excess of amount regularly insured by providing certain specified collateral. During the year under audit, deposits in Vermilion Bank & Trust Company did exceed insured maximums, but collateral as required was not provided. Recommendation The PHA should request the financial institution to provide the required collateral Re[~ CollateralizatJon is being requested from the bank Auditor Follow-up Add~tionai collateral was obtained on 9/16/96 to fully comply with the needed collateralization. 3. TENANT FILES Finding Based on five owned housing files selected, we noted one file did not contain an annua re-exam. The PHA went thirteen months between re-examinations. Recommendafion All tenants' should be annually E~,lv We are under the impression that the period may be up to eighteen months between re- examinations. 

Questioned Costs $ .00 

00 

00 



This report is intended for the information of the Board of Commissioners, management and U.S. Department of Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited. 
September 12, 1996 Certified Public Accountants 



General Requirements Political activity Davis-Bacon Act Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-free workplace Administrative requirements Specific Requirements Types of services allowed or unallowed Claims for Advances and Reimbursements 
For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, Housing Authority of the Town of Kaplan had no major federal financial assistance programs and expended 76 percent of its total federal financial assistance under the following nonmajor federal financial assistance program: CLAP. We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting materiall noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable condttions involve matters coming to our attention re~ating to significant deliciencies in the design or operation ot the internal control structure that, in our judgment, could adversely affect the authority's ability to administer federal financi~l assistance programs in accordance with applicable laws and regulations. Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs ot implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We concur with management's opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system. Conseq~Jenlly, this should not be considered a controlled audit finding. Our study ol the authority's internal control structure and its operation also disclosed reportable conditions relating to collateralization, undocumented expendilures, and tenant files which are disclosed in the accompanying schedule ot findings and questioned casts. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with Laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by emplloyees in the normal course of performing their assigned functions. 



NRHEENEN MILLER, LTD. CERrI~IED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 
ndeDendent Auditors' Reoort on the Internal Control Structure Ilsed in 

Board of Commissioners Housing Authority of the Town of Kaplan 1300 West Sixth Street Kaplan, LA 70548 
We have audited the general purpose financial statements of Housing Authority of the Town of Kaplan for the year ended June 30, 1996, and have issued our report thereon dated September 12, 1996. We conducted our audit in accordance with generally accepted auditing standards; Government Auditino Standar,~, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. In planning and pedorming our audit for the year ended June 30, 1996, we considered the authority's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the authority's general purpose financial statements and to repeal on the internal control structure in accordance with OMB Circular A-128. This reporl addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control structure policies and procedures relevant to our audit of the general purpose financial statements in a separatE) report dated September 12, 1996. The management of Housing Authority of the Town of Kaplan is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess tl~e expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Activity Cycles Treasury or financing Revenue/receipts Purchases/disbursements External financial reporting Payroll/personnel 

Members, American Institute3~f Certified Public Accountants 



A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected wilhin a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure thal might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe none of the reportable conditions described above is a material weakness. This repori is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Uroan Development. However, ',his report is a matter of public record and its distribution is not limited. 
September 12, 1996 I"{,e.~. L-I-o( VanRheenen & Miller, Ltd. Certified Public Accountants 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue - Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 L Scott Rose, CPA 
ndeDendent Auditors' ReDort on the Internal Control Structure Based on an Audit n 

Board of Commissioners Housing Authority of the Town of Kaplan t 300 West Sixth Street Kaplan, LA 70548 
We have audited the general purpose financial statements of Housing Authority of the Town of Kaplan as of and for the year ended June 30, 1996, and have issued our report thereon dated September 12, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditina Standar,~., issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The ma~'~agemer~t o~ Housing &uthority ot the Town of Kaglan is ~esgonsi.bte to~ establishing and, maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the general purpose financial statements of Housing Authority of the Town of Kaplan for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noteJ certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation ot the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process, summanze, and report financial data consistent with the assertions of management in the general purpose financial statements. Our study of the authority's internal control structure disclosed a reportable condition in internal controls relating to segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal eccounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and should not be construed as a failure in proper management. We coneur with managemenrs opinion that the costs incurred to implement an adequate internal control system would exceed the benefits derived from such a system. Consequently, this should not be considered a controlled audit finding. 

Members, American Institute of Certified Public Accountants 29 



NRHEENEN MILLER, LTD. CER]'If'I[D PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E, Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 , Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housing Authority of the Town of Kaplan 1300 West Sixth Street Kaplan, LA 70548 
We have audited the general purpose financial statements of Housing Authority of the Town of Kaplan as of and for the year ended June 30, 1996, and have issued our report thereon dated September 12, 1996. In connection with our audit of the general purpose financial statements of Housing Authority of the Town of Kaplan as of and for the year ended June 30, 1996, and with our consideration of the authority's control structure used to administer federal financial assistance programs, as required by Office ol Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, we have pedormed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance wilh the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Housing Authority of the Town of Kaplan had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying schedule of findings and questioned costs. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
September 12, 1996 VanRheenen & Miller, Ltd. Certified Public Accountants 

Members, American Instltute~ Certified Public Accountant~ 



Houslng Authority of the TOWn of Kaplan Kaplan, Louisiana Computation Of Resldual Becelpts and Accruing Annual Contributions owned Housing Program Ye~ Ended June 30, 1996 
Cc~utation of Residual Receipts operating receipts Operating income HUb operating subsidy Total operating receipts 
Operating expenditures Operating expenses capital expendlturss Total operating expenditures 

Annual Contributions Contract FW-2024 

PR before provision for reserve, per audit Rudit adjustments (b~cked out) PR before provision for reserve, per PHA Provision for operating reserve BBsidual receipts per PHA 
*Subject to adjustment by hnJI) 

$ 171,826.04 94,372.00 $ 266,198.04 
$ 246,688.87 12,880.00 $ 259,368.87 



NRHEENEN MILLER, LTD. CERTIFIED PUBLIC ACCOUNTANTS C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA 1309 E. Race Avenue ' Searcy, Arkansas 72143 . (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housing Authority ot the Town ot Kaplan 1300 West Sixth Street Kaplan, LA 70548 
We have audited the general purpose financial statements of Housing Authority of the Town of Kaplan as of and for the year ended June 30, 1996, and have issued our report thereon dated September 12, 1996. 

The results of our tests disclosed no instances of noncompliance that are required to be reported under (~0v?rnm?nt Auditine Standards. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
September 12, 1996 kf,~ ~,,~ ~ n;~2,~ , L-h,(. VanRheenen & Miller. Ltd. Certified Public Accountants 

Members, American Institute2o~ Certified Public Accountants 
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Housing Authority of the Town of Kaplan Kaplan, Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
Comparative data. Comparative total data for tile pdor year have not been presented since the PHA is switching from HUD statutory reporting to GAAP reporting for the current year. Total columns on combined statements. Total columns on the combined statements are captioned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial pos~on, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. C. Bt di~t. The entity follows these procedures in establishing the budgetary data reflected in the financial statements 

2 
The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund). Prior to the beginning of each budget year, the entity's annual budget is approved by the entity's governing body. Budgetary amendments require approval by the governing body. Budget amounts shown in the financial statements are the final authonzed amounts for the year. All budgetary appropriations lapse at the end of each fiscal year. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis and, therefore, have been omitted from the accompanying financial statements. D. Income taxes. The entity is not subject to federal or state income taxes. E 

F 
The entity defines cash to include cerfificates of deposit, money market funds accounts, and demand deposits, and other short-term securities with maturities of three months Consequently, the cost, carrying value, and market value are equivalent. savings or less. 

Investments. The eelity detines investments to include certiticates of deposit with maturities of greater than three months, consequently, the cost, carrying value, and market value are equivalent. NOTE 2 - CASH DEPOSITS WITH F~NANCtAL INSTITUTIONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at June 30, 1996. The categories are described as follows: Category 1 - Insured or collateralized with securities held by the ent~o/or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the e ntity's name. Category, 3 - Uncollateralized. Cash Deposits, categorized by level of risk, are 
Total Ban~,: Balances 

Category 
2 $ 96,630.77 $ 96.630.77 $ .00 3 00 During the fiscal year ended June 30, 1996, certain deposits caused the entity's bank balance to exceed FDIC insured maxJmurns. The entity did not have sufficient collateral to cover these excess deposits at all times during the fiscal year ending June 30, 1996. 



 

(1) Prepaidlnsurance Insurance Expense To a~u~ prepaid insurance atJune 30.1996. (2) Casualty Losses Account; Receivable - Other To reclassify expenditures made with insurance proceeds. 

Housing Authority of the Town of Kaplan Kaplan, Louisiana Owned Housing Program Adjusting Journal Entries June 30, 1996 Annual Contributions Contract FW-2024 
Acct. # for audit report 1211 4510 
4620 1290.3 

Acct. # for posting by PHA Debit Credit 1211 1,632.74 6010 $ 1,632.74 
6010 5,980.97 1290.3 5.980.97 



Ass(,ts and Other Items Cash Adjustment for CIAP funding Accounts recelvable-tenants PI epaid insurance Deferred charges 

Housing Authority of the TOWn of Kaplan Kaplan, Louisiana Analysis of General Fund Cash Balance June 30. igg6 Annual Contributions Contract FW-2024 

Liabilities, Reserves, and Other Items Tcmants' security deposits Cc~tract retentions Accrued PILOT O~ratlng reserve psr PHA Adjustments affecting OR (backed out 
6,225.00 26,276.97 3,330.53 99,660.34 4,348.23 



Funds approved FUnds expended Excess of funds approved 
Funds advanced FUnds expended 

Housing Authority of thB Town Of Kaplan Kaplan, Louisiana Schedule of Modernization costs - Uncompleted J~ 30, 1996 A~ual Contributions Contract FW-2024 

$ 
Excess (deficiency) of funds advancsd $ 

21 

LA48PO2690793 LA48P02690895 
316,854.00 $ 450,000.00 $ 766,854.00 299,279.70 174.80 299,454.50 
17,574.30 $ 449,825.20 $ 467,399.50 
266,735.75 $ 299,279.70 ~ OO $ 174.80 266,735.75 299,454.50 



Unrsserved surplus Balance per 8-30-95 audit Net income (loss) F~E 6-30-96 OR provision FYE 6-30-96 Balance at 8-30-96 
Reserved surplus Balance per 6-30-98 audit OR prov~slon FYE 6-30-96 Balance at 6-30-96 
Cumalative contributions from MUD Balance per 6-30-96 audit Oiperatlng subsidy FYE 6-30-96 Bal.~nce at 6-30-96 
Gra~ts from HUD Balance per 6-30-85 audit Grants FYB 6-30-96 Balance at 6-30-96 
Tot,sl Sttrplus 

Housing Authority of the TOWn of Kaplan Kaplan, Louisiana Analysis of Surplus - Statutory Basis Ye~ Ended June 30, 1996 Annual Contributions Contract FW-2024 

The accompanying notes are an integral part of the financial statements 
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$ (1,493,722.53 ( 79,297.0g ( 11,177.40 $ (1,584,197.02 
88,482.94 11,177.40 99,660.34 
$ 4,068,218.34 94,372.00 $ 4,162,590.34 
$ 867,438.80 269,604.95 

$ 3,815,097.41 



Housing Authority of the TOWn of Kaplan Kaplan, Louisiana Statement of Income and Expenses - Statutory Basis Owned Houslng Progr~ Year Ended June 30, 1996 Annual Contributions Contract FW-2024 
Operating income E~lllng rental E~cess utilities Interest on general fund ~nvestments Other income Total operating ~ncome 
Operating Expenses Administration Utilities Ordinary maintenance and operation General expense Nonroutine maintenance Total operating expenses 
Net operating income (loss) before other it,s 
Other charges (credits) LOSS from disposition of equipment Total other charges (credits 
Net IncOme (Loss 

The accompanying notes are an integral part of the financial statements 
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$ 122,728.48 41,866.17 1,995.65 5,235.84 

45,058.56 90,412.97 70,099.26 37,815.54 3,302.54 $ 246,688.87 

$ 4,434.26 
$ ( 79,297.09 
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NOTE (~ - RETIREMENT PLAN 

Housing Authority of the Town of Kaplan Kaplan, Louisiana Notes to the Financial Statements (Continued) June 30. 1996 

The entiity provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are eligible to participate immediately, The employee contributes a minimum of 6% and the entity contributes 8.5% of the employee's base salary each month. The entity's contributions for each employee (and interest allocated to the employee's account) are vested 20% annually for each year of participation. An employee is tully vested after 5 years of participation. The entity's total payroll in fiscal year ended June 30, 1996, was $52,116.26. The entity's contributions were calculated using the base salary amount of $52,116.26. Contributions to the plan were $4,850,19 and $4,429.88 by the employee and the entity, respectively. NOTE 71- CONTINGENCIES The entity is subject to possible examinaUons made by federal regulators who determine compliance with terms, condilJons, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refunds by the entity to federal grantors and/or program benefidlades. 
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Housing Authority of the Town of Kaplan Kaplan, Louisiana Notes to the Financial Statements (Continued) June 30. 1996 
NOTE 3-INTERFUND RECEIVABLES AND PAYABLES The following schedule as of June 30, 1996, represents interfund receivables and payables: 
Fund Type Special Revenue: Owned Housing Capital Projects Total 

NOTE 4- FIXED ASSETS Changes in fixed assets are as follows 
Land, land impvts. Building Equipment Const. in progress Total 

Beg. of Period $ 667,929.05 2,467,972.74 94,865.02 221.658.64 $ 3,452,425.45 
Add~ons $ 102,300.00 111,737.00 12,680.00 291,832.86 $ 518,549.86 

Interfund Receivables $ 32,718.75 .00 $ 32,718.75 

Deletions $ .00 .00 4,434.26 214,037.00 $ 218,471.26 

Interfund Payables $ .00 32.718.75 $ 32.718.75 

End of Period $ 770,229.05 2,579,709.74 103,110.76 299,454.50 $ 3,752,504.05 Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the entity, s~id renovation having a planned total cost of $766,854.00 to be fully financed by grants from HUD. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the federal government and to protect other interests of the federal government. 
NOTE 5 - FIXED LIABILITIES Fixed liabilities consist of the following 
Payloll related costs 
Changes in fixed liabilities are as follows 
Balance, beginning of period Net Change Balance, end of period 

12 

Principal Balance $ 7,455.00 
Payroll Related Costs $ 7,007.33 447.67 



NRHEENEN MILLER~ LTD. CERlJrI[D PUBLIC ACCOUNTANTS C. Mark VanP~heenen, CPA Steaven E. Miller Jr., CPA 1309 E. RaceAvenue ~ Searcy, Arkansas 72143 - (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 

Board of Commissioners Housingr Authority of the Town of Kaplan 1300 west Sixth Street Kaplan, LA 70548 
We have audited the general purpose financial statements el Housing Authority of the Town of Kaplan as of and for the year ended June 30, 1996, and have issued our report thereon dated September 12, 1996. We have applied procedures to test Housing Authority of the Town of Kaplan compliance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the schedule of federal financial assistance, for the year ended June 30, 1996: Political Activity Davis-Bacon Act Civil Rights Cash Management Federal Financiat Reports (Claims for Advances and Reimbursements) Allowable costs/Cost principles Drug-Free Workplace Act Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance SuDDlement for Sinale Audits of State and Local Governments. Our procedures were substantially less in scope than an audit, the ol~ective of which is the expression of an opinion on the authority's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph ol~ this report. With respect to items not tested, nothing came to our attention that caused us to believe that Housing Authority of the Town of Kaplan had not complied, in all material respects, with those requirements. This report is intended for the information of the Board of Commissioners, management, and U.S. Department of Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 
September 12, 1996 VanRheenen & Miller. Lid', Certified Public Accountants 

Members, American Institute2qs Certified Public Accountants 



Cash Accounts receivable-tenants Prepaid insurance Deferred charges Fixed assets 

Liabilities and Surplus Tenants' security deposits contract retentions Accrued PILOT Total liabilities surplus 
Total Liabilities and SUrplus 

Housing Authority of the Town of Kaplan Kaplan, Louisiana Balance Shset- Statutory Basis JUne 30, 1996 Annual contributions Contract FW-2024 

The accompanying notes are an integral part of the financial statements 
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$ 76,328.20 120.08 15,597.00 6,380.58 3,752,504.05 
$ 3,850,929.91 

6,225.00 25,275.97 3,330.53 $ 35,832.50 3,815,097.41 
$ 3,850,929.91 


