
Note 3 - INVESTMENTS 
Exhibit F continued 

Investments at June 30, 1996 consisted of the following: Cost Market Maturity Fund Institution: Tuscaloosa Commerce Bank $ 46,355 $ 46,355 09-17-96 Enterprise Tuscaloosa Commerce Bank 5,364 5,364 10-26-96 Enterprise Tuscaloosa Commerce Bank 15.750 15~750 01-18-97 General Totals $ 67,469 $ 67,469 

Note 4 - GRANTS RECEIVABLE The grant receivable of $410 is for the reimbursable portion of the salary and related payroll expenses for the full-time police officer hired under the COPS FAST grant. Note 5 - CAPITAL CONTRIBUTIONS - ENTERPRISE FUND During the year ended June 30, 1996, the Village was awarded a federal grant of $585,556 to construct a new water well. This well will be contributed by the Village to the Waterworks Enterprise Fund. Construction in progress as of June 30, 1996 was $25,753 and is shown as an increase in the Waterworks fixed assets and as an increase in contributed capital. 
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REPORTABLE CONDITIONS - (continued) (2) As pointed out in the prior audit, the Mayor should compare the total of the receipts per the receipts book each month to the bank deposit slips. (3) A list of unpaid tickets should be maintained and used to send notices for unpaid tickets. This will serve as a control against money being collected for a ticket and not deposited, and may also help collect unpaid tickets. (4) The date of payment should be shown in the receipt book for occupational licenses to help verify that all such receipts are deposited. (5) Grant financial reports should be reviewed by someone other than the preparer. The review should include reconciliation of the report with the supporting accounting records. (6) The village has received a listing of all insurance companies that have written policies for residents of the Village. This list should be used to verify that each of these companies has paid the insurance premium tax due to the Village and that the tax has been properly deposited. Finding #2: Blank checks are sometimes siqned bv one of the 
Cause: 

Effect: 
Recommendation: 

two authorized sianers The Mayor and the Village clerk are the only authorized check signers, except that the Chief of Police is an authorized signer on the Police Department account. Occasionally, one of these check signers will be out of town. However, before leaving town, the check signer will sign some blank checks for use while she is gone. This finding is a weakness in the Village's internal control structure, but it has no effect on the financial statements. Signing blank checks should be forbidden because the double signature on checks is an important internal control. An alderman should be able to sign checks when the primary signers are not available. 
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ASSETS 

VILLAGE OF PORT VINCENT, LOUISIANA COMBINING BALANCE SHEET ENTERPRISE FUND 
June 30, 1996 With Comparative Totals for the Year Ended June 30, 1995 

CURRENT Cash and cash equivalents Investments: Certificates of deposit Accounts receivable Total current assets FIXED Waterworks system and equipment Less accumulated depreciation Total fixed assets Total assets LIABILITIES CURRENT Payable from current assets: Sales tax payable Revenues collected in advance Total current liabilities 

Garbage Waterworks Service 

Schedule i 

Totals 1995 1996 Unaudited 
$ 42,862 $ 8,541 $ 51,403 $ 31,921 51,719 1,283 1,297 51,719 2,580 60,815 3,001 95,864 9,838 105,702 95,737 
81,542 (46,732} 34,810 $130,674 ========= 

287 287 

81,542 55,789 (46m732) (45,134) 34,810 i0a655 $ 9,838 $140,512 $106,392 

(Schedule 1 continued on next page) 
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FEDERAL GPJ~NTOR/PASS-THROUGH GPJ~NTORS/ P ROG!RJ~d4 TITLE 

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE Village of Port Vincent, Louisiana Port Vincent, Louisiana For the Year Ended June 30, 1996 
Schedule 4 

GRANT FEDERAL SUB-GRANT, PROGRAM FEDERAL CFDA OR PROJECT ASSISTANCE REVENUE FEDERAL NUMBER NUHBER GRANT PERIOD /V4OUNT RECCGRIZED EXPENDITURES U.S. DEPARTMENT OF JUSTICE (OFFICE OF COld'UNITY ORIENTED POLICING SERVICES): COPS FAST Award 16.710 ghCFWX4508 03/01/g5-02/28/98 $ 37,260 $ 10,969 $ 10,969 U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT: Passed Through the LA Division of Administration, Office of Community Development: FY9S LACommunlty Development Block Grant Program 14.119 101-6085 12/01/95-11/30/98 585,556 25,754 25,754 U.S. OEPARTFtENT OF TPJ~NSPORTATION (NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION): Passed Through the I~ Department of Transportation and Development (LA Highway Safety Commission): State and Community Highway Safety Award 20.600 9561-08 10/01/94-09/30/95 1,200 1,200 
Total Federal Grants $ 624,016 $ 37,g23 

1,200 

The above programs are all nonmajor. The Village of Port Vincent, Louisiana had no major programs during fiscal year 1996 Notes to Schedule of Federal Financial Assistance for the Year Ended June 30, 1996 Note A - Basis of Accounting - The accompanying Schedule of Federal Financial Assistance has been prepared using the modified accrual basis of accounting as contemplated under generally accepted accounting principles and which is the same basis of accounting used for presenting the general purpose financia[ statements. 



VILLAGE OF PORT VINCENT, LOUISIANA COMBINING STATEMENT OF CASH FLOWS ENTERPRISE FUND For the year ended June 30, 1996 With Comparative Totals for the Year Ended June 30, 1995 

CASH FLOWS FROM OPERATING ACTTVTTTES 
Garbage Waterworks Service 

Operating income (loss) $ 5,841 Adjustments to reconcile operating income to cash provided by (used for) operating activities: Depreciation 1,598 Transfers from general fund for elderly residents' garbage fees Changes in assets and liabilities: (Increase) decrease in: Accounts receivable 118 (Decrease) increase in: Accounts payable Sales tax payable (112) Revenues collected in advance 36 

~chedule 3 

1995 1996 Unaudited 
$ (1,390) $ 4,451 $ 9,001 
304 
303 
(5) 

1,598 304 
421 
(112) 31 

1,990 450 
(2,026) (858) 112 41 Net cash provided by operating activities 7,481 (788) 6,693 _ 8,7]0 SH F'LOWS FROM INVESTINGACTIV Interest earned Purchases of investments Redemptions of investments 3,305 (102,652) 111,748 388 3,693 (102,652) iii 748 2,892 (1,934) 8,118 Net cash provided (used) by investing activities 12,401 388 12,789 9,076 NET INCREASE IDECREASE% TN ~Agg S CASH AND CASH EOUIVALENTS 

AT END' OF YEAR 
19,882 (400) 19,482 17,786 
22,980 8,941 31,921 14,135 
$ 42,862 $ 8,541 $ 51,403 $ 31,921 ========= Noncash capital activities - The Village contributed construction in progress of $25,753 to the Waterworks Enterprise Fund. 
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VILLAGE OF PORT VINCENT, LOUISIANA 
Schedule 2 

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS ENTERPRISE FUND For the year ended June 30, 1996 With Comparative Totals for the Year Ended June 30, 1995 
Charges for services Connection fees Penalty income Other income Total operating revenues OPERATING EXPENSES Garbage collection Administration Utilities Maintenance Depreciation Uncollectible accounts Total operating expenses Operating income (loss) NON-OPE}~TING REVENUES ~EXPENSE Interest income 

Garbage Waterworks Service 
$ 16,320 875 421 $ 13,593 524 

Totals 1995 1996 Unaudited 
$ 29,913 875 945 $ 30,954 200 967 17 17,616 14,117 31,733 32,138 

11,723 2,817 
967 

665 596 449 437 990 
11,775 15,507 27,282 23,137 5,841 (1,390) 4,451 9,001 3 305 388 3,693 2,892 Income before operating transfers 9,146 (i,002) OTHER FINANCING SOURCES (USES Operating transfers in Operating transfers out Net income (loss) AINED EARNINGS Beginning of year End of year 

304 8,144 304 
11,893 
450 

9,146 (698) 8,448 12,343 82,341 10,286 92,627 80,284 $ 91,487 $ 9,588 $101,075 $ 92,627 
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VILLAGE OF PORT VINCENT, LOUISIANA COMBINING BALANCE SHEET ENTERPRISE FUND June 30, 1996 With Comparative Totals for the Year Ended June 30, 1995 
CAPITAL CONTRIBUTIONS From municipality Total contributions 

Unreserved Total retained earnings Total capital Total liabilities and capital 

Garbage Waterworks Service 
38,900 38,900 

Schedule 1 continued 

Totals 1995 1996 Unaudited 
38,900 13,147 38,900 13,147 

91,487 9,588 101,075 92,627 91,487 9,588 101,075 92,627 130,387 9,588 139,975 105,774 
$130,674 
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$ 9,838 $140,512 $106,392 



 

VILLAGE OF PORT VINCENT, LOUISIANA SCHEDULE OF REPORTABLE CONDITIONS, INSTANCES OF NONCOMPLIANCE AND RECOMMENDATIONS 
Finding #i: 

Cause: 
Effect: 
Recommendation: 

JUNE 30, 1996 REPORTABLE CONDITIONS o th e oraanizati areas. Examples include: a) The Village clerk receives payments, lists incoming receipts, prepares deposits, and records these transactions in the accounting records. She also does the billings for the Enterprise Funds. b) The Village clerk disbursements, and signer. prepares checks, records is an authorized check 
c) The Village clerk prepares the bank reconciliations. 
This finding is a material weakness in the Village's internal control structure, but it has no effect on the financial statements. Management has to rely on the Village clerk's integrity and knowledge in many cases. In my opinion, all areas of risk affected by this control weakness cannot be practically eliminated with the current organizational structure. However, a' few changes could be made to mitigate some of the risks. Accordingly, I recommend that: (I) The Mayor should review and initial bank reconciliations, any adjustments to cash accounts, the reconciliation of subsidiary ledgers to control accounts, and any non- routine or disputed items posted to the receivable subsidiary ledgers. The Mayor should also investigate any complaints on customer statements. 46 



Note 9 - PER DIEMS PAID TO MAYOR AND ALDERMEN 
Exhibit continued 

The mayor receives a per diem of $200 per regu meeting attended and $i00 for special meetings, and aldermen receive a per diem of $50 per regular meet attended and $25 for special meetings. Per di received during the year ended June 30, 1996 were follows: Mayor Peggy Savoy Alderman John Dorris Alderman Robert Baughman Alderman Melvin Albea Alderman Gary Lass Total 
Note i0 - RELATED PARTY TRANSACTIONS 

$3,250 525 600 650 175 $5,200 

lar the ing ems as 

There were not any related party transactions during the fiscal year. Note ii - LITIGATION The Village is not a defendant in any litigation. Note 12 - INCOME TAXES 
Note 13 - 

The Village is exempt from all Federal and Louisiana income taxes. 
The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Village has obtained liability insurance through the Louisiana Risk Management Association (LRMA). This policy includes general liability insurance as well as liability insurance for the Village Hall, the police car and the patrolman, and an errors and omissions policy on the public officials. In addition, the Village has purchased building and contents insurance on the Village Hall, comprehensive and collision insurance on the police car and worker's compensation insurance. 
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Finding #3 : Cause : 

Effect : 

REPORTABLE CONDITIONS 

Recommendations: 

Finding #i: 
Criteria: 

Cause: 

Effect: 
Reeommendat ion : 

- (continued) Cash is not deposited intact on a daily basis The mayor and the Village clerk are the only administrative employees and both are part-time positions. The are no banks in the Village, so deposits must be made in a neighboring town. In the past audit, I recommended that deposits be made at least weekly. However, management does not believe it is practical to require weekly deposits. This finding is a weakness in the Village's internal control structure, but it has no effect on the financial statements. Management should be aware that frequent deposits reduces the risk that checks or money orders will be lost or mishandled. INSTANCES OF NONCOMPLIANCE 
A formal investment DoIicv was not developed and adopted. The Local Government Investment Law (LA-RS 33:2955(d)) requires the Village to develop and adopt a formal investment policy. This policy should detail and clarify investment objectives and the procedures and constraints necessary to reach these objectives. The policy should address the types of allowable investments, who the Village will buy investments from, and what is the process of approving an investment's purchase or sale. The Board apparently did not understand that a formal investment policy was required even though the Village's only investments are in Certificates of Deposit and the Louisiana Asset Management Pool, which are clearly allowed by state law. There was no any effect on the financial statements due to the Village's noncompliance. I recommend that the Board adopt a formal investment policy to comply with state law as soon as possible. 

48 



Note 6 CHANGES IN FIXED ASSETS a~ 
Exhibit F continued 

A summary of changes in general fixed assets and investment in general fixed assets for the year ended June 30, 1996, are as follows: 
General Fixed Assets Equipment Vehicles Land Building 

Beginning End Of Year_ Additions Retirements Of Year 

Totals $122,191 
Investment in General Fixed Assets 

$ 3,830 400 1,264 $ 5,494 ======= 
$(1,892 (289 
$(2,181 ======= $125,504 

General fund $ 42,884 $ 4,254 $ (2,181) $ 44,957 Grants from State of Louisiana: Building Police equipment Totals 
b. 

75,000 4,307 240 $122,191 $ 5,494 $ (2,181) ~======== 
75,000 5,547 $125,504 

A summary of changes in Proprietary Fund fixed assets for the year ended June 30, 1996 is as follows: 
Distribution systems Well-site improvements Furniture Copy machine Construction in progress 

Fixed Assets Beginning Of Year 
$ 39,956 13,090 2,223 520 

Additions Reductions 
$ - $ 
25,753 Subtotals 55,789 25,753 Less accumulated depreciation (45,134) (1,598 Totals $ 10,655 $ 24,155 $ ======== ======== ===== 

End Of Year 
$ 39,956 13,090 2,223 520 25,753 81,542 
(46,732) $ 34,810 ======== Depreciation expense was $1,598 for the year ended June 30, 1996. 
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VILLAGE OF PORT VINCENT, LOUISIANA EXIT CONFERENCE June 30, 1996 
The exit conference was held on December 20, 1996 at the office of Neil G. Ferrari, CPA. The conference was attended by Mayor Peggy Savoy; the Village's clerk, Mary Gourdon; Neil G. Ferrari, CPA, and Sheryl Dawkins, CPA. I reported to Mayor Savoy and Mary Gourdon the findings and recommendations that I made during the audit. Each finding and recommendation was discussed thoroughly and the Village's representatives acknowledged each finding and responded favorably to my recommendations. There was not any disagreements with management during the audit relating to accounting principles. I do not intend to issue a separate management letter because I believe the information in this report and my discussions with the Village's representatives at the exit conference to be sufficient. Management does not intend on writing a separate letter of reply to the findings within this audit report because their views have been expressed and documented below. Mayor Savoy and Mary Gourdon responded to the findings and recommendations as follows: 
Finding #i: I reported a material weakness in the internal control structure because there was no meaningful segregation of duties in most areas at the Village due to the size of the organization. They responded that this type of finding will probably reoccur in the future because there is not much they can do about the size of the Village's office staff at this time. However, they will consider each of the recommendations that I have made to help mitigate some the risks associated with a lack of segregation of duty in some of the areas that were mentioned. Finding #2: I noted that there are blank checks which are sometimes presigned by one of the two authorized check signers when one of them is out of town. They responded that they will look into having another alderman be a check signatory to prevent this situation from occurring in most cases. In cases where this is unavoidable, they will make sure that the documentation supporting the particular disbursement where a check had to be presigned is subsequently approved by all check signers in writing. 
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Note 2 - - (continued) 
Exhibit F continued 

As of June 30, 1996, the Village had deposits of $116,075 (including certificates of deposits and before considering outstanding checks) at a single financial institution. No securities were pledged against the uninsured portion of these deposits. The following table ~s a summary of the Village's bank balances at June 30, 1996, presented in three levels of credit risk. Category 1 Category 2 Category 3 $I00,000 16,075 Total $116,075 
Category 1 includes bank balances which are insured by federal depository insurance or collateralized with securities held by the Village or its agent in the Village's name. Category 2 includes bank balances which are collateralized with securities held by the pledging financial institution's trust department or agent in the Village's name. Category 3 includes bank balances which are uncollateralized, including any bank balance that is collateralized with securities held by the pledging financial institution or by its trust department or agent but not in the Village's name. The $90,208 held in the Louisiana Asset Management Pool is invested 100% in instruments secured by the U.S. Government. 
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES q. Management's Use of Estimates: 
Exhibit F continued - (continued) 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. Note 2 - CASH AND CASH EOUIVALENTS At June 30, 1996, the Village had cash and cash equivalents totaling $105,363, as follows: General Proprietary Fund Funds Totals $ 60 $ 54 9,522 5,519 $ 114 15,041 Asset Management Pool 44,378 45,830 90,208 Totals $53,960 $51,403 $105,363 
These deposits are stated at cost which is equal to market. Under state law, these deposits must be secured by federal deposit insurance, by the pledge of securities owned by the fiscal agent bank or must be invested exclusively in instruments backed by the government of the United States of America. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. The pledged securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES m. Pension Plan: 
Exhibit F continued - (continued) 

The Village's Chief of Police and the full time police officer participate in the Municipal Police Employees' Retirement System. Other employees, the Mayor and the Board of Aldermen participate in the Federal Social Security Program. The Village is required to remit an amount equal to the participant's contribution. The Village does not guarantee any of the benefits provided by either of these programs. n. Transfers: Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are accounted for through the various due from and due to accounts. The only transfers during the year consisted of cash transferred from the General Fund to the Enterprise Fund (Garbage Service) to pay for garbage fees of citizens of Port Vincent who are over 80 years old. o. Reservations and Designations of Fund Balances: Reserved fund balances represent those portions of the fund balance which are either not available for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources as approved by the Board of Aldermen. p. Total Columns on Combined Statements: Total columns oll the Combined Statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither ~s such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 31 



Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES j. General Fixed Assets: 
Exhibit F continued - (continued) 

Fixed assets (capital outlays) used in governmental fund type operations are accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchased. All fixed assets have been valued at cost. Fixed assets (capital outlays) consisting of improvements (other than buildings) such as roads, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems have not been capitalized. Such assets are normally immovable and of value only to the Village. Therefore, the purpose of stewardship for such capital expenditures is satisfied without recording these assets. No depreciation has been provided on general fixed assets, nor has interest been capitalized. k. Fixed Assets - Proprietary Fund: Fixed assets used by the Proprietary Fund are stated at cost. Depreciation has been provided over the estimated useful lives of the assets using the straight-line method. The estimated useful lives are as follows: Water distribution systems 25 years Well site improvements 9 - i0 years Furniture and office equipment 7 years i. Annual and Sick Leave: The Village's annual and sick leave policy does not provide for the accumulation and vesting of leave. In other words, an employee must "use or lose" any earned leave during the fiscal year. As a result, the Village has not accrued any unpaid costs relating to unused leave in the financial statements. 
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES h. 
Exhibit F continued - (continued) Cash, Cash Equivalents, and Investments: (continued) State statutes authorize temporarily idle monies in i. 2. 3. 4. 

5. 
6. 7. 8. 

the Village to invest the following: United States Treasury Bonds, United States Treasury Notes, United States Treasury Bills, Obligations of U.S. Government Agencies, including such instruments as Federal Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds, Fully collateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana, Fully collateralized repurchase agreements, Fully collateralized interest-bearing checking accounts, and Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities of the United States Government or its agencies. Investments are stated at cost and are not subject to market fluctuation. As of year end investments consisted of excess cash within each fund that has been deposited into certificates of deposit. i. Bad Debts: The village's governing body is of the opinion that any allowance for bad debts would be immaterial. Therefore, customers' utility receivables are charged directly to expense as they become uncollectible. 
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Note 7 - PENSION PLAN Exhibit F continued 
All full-time police department employees engaged in law enforcement and all police chiefs earning at least $I00 per month are required to participate in the Municipal Police Employees Retirement System of Louisiana, which, is a cost-sharing multiple employer plan. The Village's police chief and the full-time police officer participate in the Plan. Plan contributions are funded at 9% of gross salary, including any state supplemental pay, but not including any overtime. Additionally, employee contributions are made at the rate of 7.5%. State statute specifies the required contribution percentages. The difference between the annual actuarially required employer rate and the 9% rate established by statute is funded through assessments against casualty insurers in the state. 
Total payroll Covered payroll Pension expense 

Year Ended 96/30/96 $44,697 20,500 1,948 
Year Ended o6/ao/95 $32,330 4,900 441 

Year Ended o613o194 $30,256 15,912 1,432 All of the required contributions have been made. Employees who retire with 25 years of service, at any age, or at or after age 50 with at least 20 years of creditable service or at or after age 55 with at least 12 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 1/3 percent of their final-average salary for each year of creditable service. Early retirement, at reduced benefits is available for any member who has 20 years or more of service but who has not reached age 50. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Members are net considered fully vested until they have attained both the age and the years of service required to receive regular retirement benefits. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified previously and receive the benefit accrued to 
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The 1995 general purpose financial statements and supplementary financial information were compiled by me, and my report thereon, dated October 18, 1995, stated I did not audit or review those financial statements and, accordingly, expressed no opinion or other form of assurance on them. 
Baton Rouge, December Ii, Louisiana, 1996. 



Note 7 - PENSION PLAN 

Note 8 - 

- (continued) their date of termination. and disability benefits. state statute. 

Exhibit F continued 
The Plan also provides death Benefits are established by 

The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Municipal Police Employees' Retirement System, 8401 United Plaza Blvd., Room 270, Baton Rouge, Louisiana 70898-4619, or calling (504) 929-7411. TION E The Village maintains two enterprise funds which provide water and garbage services. Segment information for the year ended June 30, 1996 was as follows: 
Operating revenues Depreciation Operating income (loss) Operating transfers in (out) Net income (loss) Current capital: Contributions Transfers in(out) Property, Plant, and Equipment: Additions Deletions Net working capital Total assets Total equity 

Waterworks Garbaqe Totals 
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$17,616 $14,117 $31,733 1,598 - 1,598 5,841 (1,390) 4,451 
9,146 25,753 
25,753 95,577 130,674 130,387 

304 (698) 
304 
9,588 9,838 9,588 

304 8,448 25,753 304 
25,753 105,165 140,512 139,975 



Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES f. Basis of Accounting: - (continued) 
Exhibit F continued - (continued) 

Proprietary funds are maintained on the accrual basis of accounting. Revenues are recognized in the accounting period in which they are earned and expenses are recognized when they are incurred. Revenues for utility services are accrued through year-end. Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses). They are recorded when the transfer is made. g. Budgetary Policy and Accounting: 
Budgetary amendments involving the transfer of funds from one department, program or function to another or involving increases in expenditures resulting from revenues exceeding amounts estimated, require the approval of the Mayor and Board of Aldermen. The budget that was initially adopted for fiscal year 1996 was amended on April 23, 1996 in a special meeting of the Mayor and Board of Aldermen called to review and adjust the budget. All budgetary appropriations lapse at the end of each fiscal year. h. Cash, Cash Equivalents, and Investments: Cash includes amounts in demand deposits, interest bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. 
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During the year ended June 30, 1996, Village of Port Vincent, Louisiana had no major federal financial assistance programs and expended 67.9% of its total federal financial assistance under the following nonmajor federal financial assistance programs: 

28 , nter ons i onco equi moun fore han ontr xpre 

Community Development Block Grant $25,754 
I performed tests of controls, as required by OMB Circular A- to evaluate the effectiveness of the design and operation of nal control structure policies and procedures that I dered relevant to preventing or detecting material mpliance with general requirements, specific requirements, and rements governing claims for advances and reimbursements and ts claimed or used for matching that are applicable to the mentioned nonmajor program. My procedures were less in scope would be necessary to render an opinion on these internal ol structure policies and procedures. Accordingly, I do not ss such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the Village of Port Vincent, Louisiana's, ability to administer federal financial assistance programs in accordance with applicable laws and regulations. The reportable conditions pages 46 to 48 of this report. of the reportable conditions: have been more fully discussed on The following items are summaries 
Due to the size of the organization, there is no meaningful segregation of duties in most areas. Blank checks are sometimes signed by one of the two authorized signees. ~ Cash is not deposited intact on a daily basis. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 



permit the preparation of genera] purpose financial statement accordance with generally accepted accounting principles, and federal financial assistance programs are managed in compli with applicable laws and regulations. Because of inhe limitations in any internal control structure, err irregularities, or instances of noncompliance may neverthe occur and not be detected. Also, projection of any evaluatio the structure to future periods is subject to the risk procedures may become inadequate because of changes in condit or that the effectiveness of the design and operation of poli and procedures may deteriorate. 

in hat nee ent rst ess of hat ons ies 
For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Revenues and Expenditures payable receivables for goods and services and accounts Payroll expenses Cash balances Investments and related liabilities Property and equipment Government financial assistance programs: General requirements: ~ Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Administrative requirements Specific requirements: ~ Types of services allowed or not allowed ~ Matching, level of effort, or earmarking and allowability of amounts claimed or used for matching ~ Federal financial reports and claims for advances and reimbursements For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. 



 

MEMBER OF THE SOCIETY OF LOUISIANA CPA8 
NElL G. FERRARI CERTliClED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE (504) 272-1177 

MEMBER OF THE AMERICAN INSTITUTE OF CPAS 
INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana, (the Village) as of and for the year ended June 30, 1996, and have issued my report thereon dated December ii, 1996. I conducted my audit in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. 
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In planning and performing my audit for the year ended June 1996, I considered the internal control structure of the age of Port Vincent, Louisiana, in order to determine my ting procedures for the purpose of expressing my opinion on the age of Port Vincent, Louisiana's, general purpose financial ements and to report on the internal control structure in rdance with OMB Circular A-128. This report addresses my ideration of internal control structure policies and procedures vant to compliance with requirements applicable to federal ncial assistance programs. I have addressed internal control cture policies and procedures relevant to my audit of the ral purpose financial statements in a separate report dated mber 11, 1996(see page 3). The management of the Village of Port Vincent, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to 
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I also noted other matters involving the internal control structure and its operation that I have reported as "Immaterial Instances of Weaknesses in Internal Control Structure,,. These are discussed on page 49 of this report. This report is intended for the information of the Village's Mayor and the Board of Aldermen and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Dec:ember ii, Louisiana, 1996. 



 

VILLAGE OF PORT VINCENT CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS June 30, 1996 The following discussion briefly presents the findings from the last audit, which was for the year ended June 30, 1992, and the action, if any, that has been taken to correct them. 
Finding : 

Corrective Action: 
Finding : 

A reconciliation of tickets issued for traffic violations to subsequent collections and court action is not performed by someone independent of the ticket issuing or the fine collection functions. Such a reconciliation should be done to verify that all fines collected were properly credited to the traffic ticket log. 
The Mayor keeps a sequential log of all tickets issued and posts collections to the log. The Village clerk double-checks the postings. 

co~rect ive Action: 
Finding: 

The following risks are present in the area of traffic ticket issuance and fines: i. 
2. 
3. 

Cash could be collected by the individual responsible for sending off paperwork to the drivers bureau and not recorded in the receipts book. The person who completes the receipt and also makes the bank deposit could withhold cash from the deposit. Policemen could assess a fine, collect cash, not complete the ticket, and keep the cash. 
These are still potential problems because the small size of the organization makes a meaningful segregation of duties impractical. This lack of segregation of duties is reported as a material weakness in the current year audit findings. Deposits should be made on at least a weekly basis to reduce the risk that checks or money orders will be lost or mishandled. 
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MEMBER OF THE 80CIETY OF I_OUISIANA CPAB 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 
PHONE (5D4) 272-1177 

MEMBER OF THE AMERICAN INSTITUTE OF CPA9 
INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana, (the Village) as of and for the year ended June 30, 1996, and have issued my report thereon dated December ii, 1996. I conducted my audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. The management of the Village of Port Vincent, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors, or irregularities, may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing my audit of the general purpose financial statements of Village of Port Vincent, Louisiana, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the 



Finding # 2: 
Criteria : 

Cause : 

Effect : 

C 

Recommendation : 

i. 
2. 
3 

- (continued) The Villaae did not fully comPlY with certain budqet laws. State statute (LSA-RS 39:1304, 39:1305 and 39:1306) requires that (i) the budget include a budget message, (2) there be an advertisement in the Village's official journal to inform the public of the availability of the proposed budget for public inspection and of the date, time and place of the public hearing on the budget, and (3) all action necessary to adopt and finalize the budget be completed prior to year end for the ensuing fiscal year. The Village's management was unaware of the requirement to follow these procedures. A notice was posted at the Village Hall to inform the public of the date time and place of the public hearing on the budget and on the amended budget. There was no effect on the financial statements due to the Village's noncompliance. I recommend that the Village's management use the "Louisiana Compliance Questionnaire" as a guide to complying with state laws. Each member of the Board and the Mayor should become familiar with these requirements and assign responsibility to assure that the Village has complied with them. 
IMMATERIAL INSTANCES OF WEAKNESS IN THE INTERNAL CONTROL STRUCTURE I found the following exceptions in my test of sixty disbursements: two disbursements lacked supporting documentation, three disbursements were charged to an incorrect expense account, and the invoices supporting one disbursement were not marked as having been paid. Either the Mayor or the Village clerk can authorize the release of investments from safekeeping. Two people should be required to authorize this type of transaction. There that date Board 
was no documentation on the budget worksheet to show it is the official budget. The Mayor should sign and the budget to certify that it has been adopted by the of Aldermen. 49 



 

MEMBER OF THE SOCIE1 Y OF I..OUISIANA CpA~ 
NElL G. FERRARI CERTIFISO PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 
PHONE (504) 272-1 177 

INDEPENDENT AUDITOR'S REPORT 
To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana 

MEMBER OF THE AMERIOANINSTITUTE OF CPAs 

I have audited the accompanying general purpose financial statements of the Village of Port Vincent, Louisiana (the Village), as of and for the year ended June 30, 1996, as listed in the table of contents. These general purpose financial statements are the responsibility of the Village's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. 
audit Compt Offic Local 
I conducted my audit in accordance with generally accepte ing standards; Government Auditinq Standards, issued by th roller General of the United States; and the provisions o e of Management and Budget Circular Governments. Those standards and A-128, Audits of State an OMB Circular A-128 requir 

d e f d e that: I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Village of Port Vincent, Louisiana, as of June 30, 1996, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditinq Standards, I have also issued a report(see page 3) dated December 11, 1996, on my consideration of Village of Port Vincent's internal control structure and a report(see page I0) dated December ll, 1996, on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the general purpose financial statements of the Village of Port Vincent, Louisiana, taken as a whole. The accompanying financial information listed as supplementary financial information in the 
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Vi bu pr wi re ne of be RECOMMENDATIONS I made eight additional recommendations to the Village's representatives. They acknowledged these recommendations and said that they would take steps to implement them where practical. 
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Finding #3: I mentioned that cash is not deposited on a daily basis. They acknowledged that this has been a problem in the past but that a branch of the Village's bank has been located closer to the Village now which can facilitate more timely deposits. They will check with the bank on being able to mail their deposits into the bank rather than waiting for someone to go to the bank and physically make these deposits. They will also take steps to better coordinate with Village personnel trips out of the Village to make deposits more timely. 
Finding #i: I noted an instance of noncompliance because the Village had not adopted an investment policy as required by state law. They mentioned that the development of an investment policy was in progress but had not been finalized. They had reached a point in developing this policy of where they needed some additional guidance. I offered to help provide guidance in this area so that their policy can be completed and adopted by the Board of Aldermen. They will be sending us a copy of what has been developed thus far. Within the next couple of months they feel the policy can be adopted at one of the Aldermen meetings. Finding #2: I noted an instance of noncompliance where the Village did not fully comply with certain budget laws. They were not aware of the requirements that surrounded these budget laws. The fiscal year 1997 budget was adopted in July, 1996, which will again result in noncompliance. However, steps will be taken to change the Village's time table of budget preparation and adoption for the fiscal 1998 budget to comply with the state statute. IMMATERIAL WEAKNESSES IN THE INTERNAL CONTROL STRUCTURE I noted various immaterial instances of weaknesses in the internal control structure. The Village's representatives said that they would be more attentive to properly filing documentation for all disbursements, making sure that disbursements were coded to their proper account, and marking the invoices as having been paid once the disbursement has been made. They noted that their banks are now requiring two people to approve reinvestment or withdrawal of the certificates of deposit. They will double check to see if this requirement is being satisfied with each bank. The Mayor will begin to document the approved budget worksheet by signing her name as certification that the worksheet is the Village's official budget. The date that the budget was officially adopted by the Board of Aldermen will also be noted on the worksheet. 
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Correct ire Act ion : 

Finding : Internal control in the area of deposits would be improved by the Mayor comparing the total of the receipts per the receipts book each month to the bank deposit slips. Corrective Action: This recommendation was not implemented. Finding: 
Corrective Action: 

The Village should develop an accounting procedure manual which would detail the responsibilities of each clerk as well as the Mayor. 
This recommendation was not implemented. Since fiscal year 1992, the general administrative staff size has been reduced to the Mayor and the Village clerk. The Mayor believes that developing an accounting manual would not be the best use of their time. 
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8. 
-(continued) 

To help track whether the Village is receiving occupational license reports and fees, I recommend setting up a master worksheet that will show the businesses which reported last year, their license number, the date they paid, and the amount paid. The list could be computerized to allow for sorting by different criteria. This can allow the Village to compare occupational license data from year to year and determine which businesses are delinquent in reporting and paying the fee. 
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1 
2. 

2. 

IMMATERIAL INSTANCES OF NONCOMPLIANCE The budget and the minutes of Board meetings were not published in the Village's official journal as required by the state's open meetings law. As of June 30, 1996, the Village has requested more reimbursements than have been earned under the COPS FAST Grant. Reimbursement requests were based on a percentage of budgeted costs, rather than actual costs. Budgeted costs were higher than actual costs. D LSA-RS 33:3955 requires that, for certificates of deposit to qualify as an approved investment for a political subdivision, the interest rate at the time of the investment be not less than 50 basis points below the prevailing market interest rate on direct obligations of the United States Treasury with a similar length of maturity. The Village should require the bank to document that this rule is met each time a certificate of deposit is purchased or renewed. The Village is exempt from exemption certificates will this be done. sales tax but has not some vendors. I recommend 
3. Any reimbursements paid to the Mayor, diem, should be signed by an alderman 

filed that 
such as mileage or per to document approval. 4. Contract labor invoices should not be in pencil. 5. A separate account should be set up in the police department books for capital outlay. 6. The budget should use the same chart of accounts as the general ledger. There were some instances where police department expenditures were combined with general government expenditures in the budget but separated in the general ledger. 7. In prior years, $130 was collected from recycling trash. Rather than keep holding this money, I recommend it be paid to the fire department. This money was designated by the Board of Aldermen for the volunteer fire department. 

50 



general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable Conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. The reportable conditions pages 46 to 48 of this report. reportable conditions: have been more fully discussed on The following are summaries of the 
Due to the size of the organization, there is no meaningful segregation of duties in most areas. Blank checks are sometimes signed by one of the two authorized signees. ~ Cash is not deposited intact on a daily basis. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, I noted the following matter involving the internal control structure and its operation that I consider to be a material weakness as defined above. This condition was considered in determining the nature, timing, and extent of the procedures to be performed in my audit of the general purpose financial statements of the Village of Port Vincent, Louisiana, for the year ended June 30, 1996. Due to the size of the organization, there is no meaningful segregation of duties in most areas. 



Village of Port Vincent, Louisiana. See page 50. This report is intended for the information of the Village's Mayor and members of the Board of Aldermen and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, December ii, Louisiana, 1996. 
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES e. Account Group: 
Exhibit F continued - (continued) 

An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The following account group is not a "fund". 

f. Basis of Accounting: The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. Governmental funds are accounted for using the modified accrual basis. Their revenues are recognized in the accounting period in which they become available and measurable. Grant revenues are recorded when the village is entitled to reimbursement of expenditures under the terms of the grant. Interest earned on idle cash and investments are recorded when the income is available. Other revenue sources are not generally susceptible to accrual because they are not both measurable and available, accordingly, they are recorded when received. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable. 27 



Note 14 - FEDERALLY ASSISTANCE PROGRAMS The ass aec 

Exhibit F continued 

prior years have not resulted in any disallowed costs; however, grantor agencies may provide for further examinations. Based on prior experience, the Village's management believes that further examinations would not result in any significant disallowed costs to such an extent that they would affect the Village's financial position. 
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MEMBER OF THE SOCIETy OF I-OUIBIANA CPAB 
NElL G. FERRARI CERTtFIED PUBLIC;. ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE (504) 272-1177 

MEMBER OF THE AMERICAN INN] ITUTE OF CPAs 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH LAWS AND REGULATIONS BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana (the Village), as of and for the year ended June 30, 1996, and have issued my report thereon dated December 11, 1996. I conducted my audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Village of Port Vincent, Louisiana is the responsibility of the Village's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the Village's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, I do not express such an opinion. Material instances of noncompliance consist of failures to follow requirements, or violations of prohibitions, contained in statutes, regulations, contracts, or grants that cause me to conclude that the aggregation of the misstatements resulting from those failures or violations is material to the general purpose financial statements. The results of my tests of compliance disclosed the following instances of noncompliance, that are required to be reported herein under Government Auditinq Standards, the effects of which may be material to the general purpose financial statements but for which the ultimate resolution cannot presently be determined. Accordingly, no provision for any liability that may result has been recognized in the Village of Port Vincent, Louisiana's fiscal year 1996 financial statements. I0 



 

MEMBER OF 3"FIE SOCIETY OF LOUISIANA CPAs 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE (504) 272-1 177 MEMBER OF THE AMERICAN INSTITUTE OF CPAs 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAl. FINANCIAL ASSISTANCE PROGRAMS To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana, (the Village) as of and for the year ended June 30, 1996, and have issued my report thereon dated December ii, 1996. I have applied procedures to test the Village of Port Vincent, Louisiana's compl~ance with the following requirements applicable to each of its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: General Reouirements Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Administrative requirements My procedures were limited to the applicable described in the office of Management and Budget's Supplement for Sinale Audits of State and Local Gover procedures Compliance ~ My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Village of Port Vincent, Louisiana's compliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that the Village of Port Vincent, Louisiana, had not complied, in all material respects, with those requirements. However, the results of my procedures disclosed some immaterial instances of noncompliance with those requirements, which were reported and discussed with the management of the 12 



 

MEMB[R OF THE SOCIEIY OF LOUISIANA CPA8 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 70816 PHONE (504) 272-1 177 

MEMBER OF 3HE AMERICAN INSTITU] E OF CPAs 
WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR 

To the Mayor and Members Village of Port Vincent, of the Board of Aldermen Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana (the Village), as of and for the year ended June 30, 1996, and have issued my report thereon dated December ii, 1996. In connection with my audit of the general purpose financial statements of the Village of Port vincent, Louisiana, and with my consideration of the Village's control structure used to administer federal financial assistance programs, as required by Office of Management and Budget Circular A-128, Audits of State and Local Governments, I selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or not allowed; matching, level of effort, and/or earmarking and the allowability of amounts claimed or used for matching; and federal financial reports and claims for advances and reimbursements. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Village's compliance with these requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that the Village of Port Vincent, Louisiana had not complied, in all material respects, with those requirements. However, the results of my procedures disclosed some immaterial in~tances of noncompliance with those requirements, which were discussed with the management of the Village of Port Vincent, Louisiana. See page 50. 
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This Mayor and State of record an 
Baton Rou Dec:ember 
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PURPOSE FINANCIAL STATEMENTS 

].6 



ASSETS 

With Com 

Cash and cash equivalents Investments, at cost Grants receivable Accounts receivable Receivables from employees Overpayment to IRS Equipment Vehicles Land Building Fixed assets, net of depreciation Total assets 
LIABILITIES Accounts payable Payroll taxes payable Sales tax payable Revenues collected in advancE, Total liabilities 3,290_0_ FUND EOUITY AND OTHER CREDITS Contributed capital Investment in general fixed assets Retained earnings - unreserved Fund balances: Undesignated Designated for fire district 70,807 130 Total fund equity and other credits 70,937 

537 
38,900 
101,075 

3,827 782 
- 38,900 13,147 125,504 125,504 122,191 101,075 92,627 70,807 78,427 130 130 

13~975 125~504 336,416 306,522 Total liabilities, fund equity and other credits $ 74,227 $ $140,512 =====~=== =~====~=~ ========= $125,504 $340,243 $307,304 ~======~= 
The accompanying notes are an integral part of this statement. 
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VILLAGE OF PORT VINCENT, LOUISIANA NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS June 30, 1996 Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES a. Organization: 

Exhibit F 

The Village of Port Vincent (the Village) was incorporated May 5, 1952 under the provisions of the Lawrason Act and operates under the Mayor - Board of Alderman form of government (LA. RS: 33:321-48) and provides the services set forth in its charter. b. Basis of Statement Presentation: The accounting and reporting policies of the Village of Port Vincent conform to generally accepted accounting principles (GAAP) as applicable to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:514, the Louisiana Governmental Audit Guide, and to the industry audit guide, Audits of State and Local Governmental Units. c. Reporting Entity: As the municipal governing authority, for reporting purposes, the Village of Port Vincent, Louisiana, is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary government (municipality), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. 
24 



Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES d. Fund Accounting: - (continued) 
Exhibit F continued 

Governmental Fund TYPES: General Fund The General Fund is the general operating fund of the Village. It is used to account for all financial resources, except those required to be accounted for in another fund. Capital Prolects Fund The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by proprietary funds and trust funds). ProDrietarv Fund TYpe: Enterprise Funds are used to aceount for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis to be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability or other purposes. 
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A formal investment policy was not developed and adopted. The Village did not fully comply with certain budget laws. 
the and 

have Port 

Baton Rouge, December Ii, Louisiana, 1996. 
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES c. Reporting Entity: - (continued) 
Exhibit continued 

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Village of Port Vincent, Louisiana, for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. This criteria include: i. 

2. 
3. 

Appointing a voting majority of an organization's governing body, and a. The ability of the municipality to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the municipality. Organizations for which the municipality does not appoint a voting majority but are fiscally dependent on the municipality. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Based on these criteria, been identified and as a no component units have result, these financial statements present only financial position and results of operations of the Village of Port Vincent, Louisiana (the primary government). d. Fund Accounting: The Village uses funds and account groups to report its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. 
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VILLAGE OF PORT VINCENT, LOUISIANA Exhibit E 
COMBINED STATEM~]NT OF CASH FLOWS PROPRIETARY FUND TYPE - ENTERPRISE For the Year Ended June 30, 1996 with Comparative Totals for the Year Ended June 30, 1995 
CASH FLOWS FROM OPERATING ACTIVITIES Operating income Adjustments to reconcile operating income to cash provided by (used for) operating activities: Depreciation Transfers from general fund for elderly residents' garbage fees changes in assets and liabilities: (Increase) decrease in: Accounts receivable (Decrease) increase in: Accounts payable Sales tax payable Revenues collected in advance 

1996 
$ 4,451 
1,598 304 

1995 unaudited 
$ 9,001 
1,990 450 

421 (2,026) (112) 31 (850) 112 41 Net cash provided by operating activities 6,693 8,710 ROM INVESTING ACTIVITIES Interest earned Purchases of investments Redemptions of investments 
T 
Net cash (used) provided by investing activities E~ INCREASE IN CASH AND CASH EOUIVALENTS H T CASH AND CASH EOUIVALENTS AT END OF YEAR 

Noncash capital activities - The village of $25,753 to the Water works Enterprise 

3,693 (102,652) 111t748 2,892 (1,934) 8t118 12,789 9,076 
19,482 17,786 -- 31,921 14,135 $ 51,403 $ = 31,921 = 

contributed construction in progress Fund. 

The accompanying notes are an integral part of this statement. 
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VIL~4&GE OF PORT VINCENT~ LOUISIANA COMBINED STATEMENT OF REVENUESt EXFENSES, ~/~D CHANGES IN RETAINED EARNINGS PROPRIETARY FUND TYPE - ENTERPRISE 

OPERATING REVENUES charges for services connection fees Penalty income other income 

For the Year Ended June 30, 1996 with comparative Totals for the Year Ended June 30, 1995 

Total operating revenues OPERATING EXPENSES Garbage collection Administration utilities Maintenance Depreciation Untcollectible accounts Total operating expenses Operating income ON-OPERATING REVENUE (EXPENSE I~Lterest income Income before operating transfers T~PT~ ~|TRCES fUSES~ operating transfers in Operating transfers out Net income RE~AINED EARNINGS Beginning of year End of year 

1996 
$ 29,913 875 945 

1995 unaudited 

31,733 32,138 

27,282.. 4,451 
3,693 B,144 
304 
8,448 92,627_ $101,075 = 

665 596 449 437 990 
___23,137 9,001 2,892_ 11,893 
450 12,343 
80,284_ $ 92,627 

The accompanying notes are an integral part of this statement. 
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REVENUES Fines 

VILLAGE OF PORT VINCENT, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ALL GOVERNMENTAL FUND TYPES For the year ended June 30, 1996 
Exhibit B 

With Comparative Totals for the Year Ended June 30, 1995 Totals Capital (Memorandum Only) General Projects 1995 Fund Fund 1996 Unaudited 
Intergovernmental: Grants: LA. Community Development Block Grant Governor's Office of Rural Development Dept, of Justice -COPS FAST LA. Commission on Law Enforcement and Administration of Criminal Justice-P.O.S.T. Grant State of Louisiana-Highway Safety Commission Capital District Law Enforcement Revenue sharing-video poker tax Tobacco tax Beer tax Franchise taxes and permits Occupational licenses Insurance premium tax Interest income Other: Bell South Tower Rental Recycling revenues - designated Miscellaneous Total revenues EXPENDITURES Current: General government: Compensation: Mayor and aldermen per diems Clerk salary Insurance Accounting and office expense Utilities legal fees and advertising 
Meeting and conventions Community center expenses Mileage reimbursement 

$ 58,174 
15,000 10,969 
1,240 1,200 15 2 1 18 8 7 3 
275 412 513 072 777 972 716 5OO 373 

$ 58,174 $ 65,033 
25,754 25,754 15,000 10,969 

1,240 1,200 15 2 1 18 8 7 3 
275 412 513 072 777 972 716 500 373 

2,466 

3,963 
i01 15 145 193 25,754 170,947 117 882 

200 982 348 840 294 515 453 261 248 106 047 012 
(Exhibit B continued on next page) 

200 982 348 840 294 515 453 261 248 106 047 012 
1,660 993 871 828 898 

The accompanying notes are an integral part of this statement. 
18 



VILLAGE OF PORT VINCENT, LOUISIANA STATEMENTS OF REVENUES, IN FUND BALANCE - BUDGET GENERAL FUND EXPENDITURES, AND CHANGES - (GAAP BASIS) AND ACTUAL - (continued) For the year ended June 30, 1996 
Payroll taxes Maintenance and repairs Dues and subscriptions Pest control 

BudQet 661 5OO 3OO 5OO Donations Public safety: Policeman's salary & payroll taxes 3 Vehicle fuel and maintenance 1 Insurance Police department supplies Telephone and pagers Pension expense Office Expenses Conventions/Meetings/Training Dues/Licenses Prisoner housing Miscellaneous Highways and streets: Street maintenance and repairs Street lighting Capital outlay Total expenditures 

079 500 800 400 000 300 600 500 300 500 
48,800 2,400 6.000 

Actual 

3 1 
626 420 370 172 38 514 612 072 006 093 948 512 347 566 186 131 49,095 3,039 5,494 159,700 152,509 Excess of revenues over (under) expenditures (15,160) (7,316) INANCING SOURCES fUSES% 

Exhibit C continued 

Variance Favorable (Unfavorable) 35 80 (70) 328 (38) 

(295) (639) 506 7,191 
7,844 

Operating transfers to Garbage Service Fund __ (450[ - (304) 146 Excess of revenues and other sources over (under) expenditures and other uses (15,610) (7,620) 7,990 ====~==== FUND BALANCE Beginning of year End of year 78,557 78,557 $ 62,947 $ 70,937 
The accompanying notes are an integral part of this statement. 
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VILLAGE OF PORT VINCENT, LOUISIANA STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET - (GAAP BASIS) AND ACTUAL GENERAL FUND For the year ended June 30, 1996 
RE_~VENUES Fines Intergovernmental: Grants: Governor'e office of Rural Development Dept. of Justice -COPS FAST LA. commission on Law Enforcement and Administration of Criminal Justice-P.O.S.T. Grant state of Louisiana-Highway Safety Commission Revenue sharing-video poker tax Tobacco tax Beer tax Franchise taxes and permits Occupational licenses Insurance premium tax Interest income Other: Bell South Tower Rental Miscellaneous Total revenues EX]?ENDITURES Crlrrent : General government: Compensation: Mayor and aldermen per diems clerk salary Insurance Accounting and legal fees office expense and advertising Utilities Lawn care~janitorial Telephone Other Meeting and conventions Community Center expenses Mileage reimbursement 

Budget 
$ 64,200 
15,000 11,660 

Actual 
$ 58,174 
15,000 10,969 

1,240 1,240 1 12 3 15 7 7 3 

200 000 600 900 600 800 200 600 
540 

1 15 2 1 18 8 7 3 
200 275 412 513 072 777 972 716 500 373 

Exhibit C 

Variance Favorable (unfavorable) 
$ (6,026) 
(691) 
3,275 (1,188) 613 2,472 977 772 116 500 . (167) 144,540 145,193 653 

(Exhibit c continued on next page) 

200 982 348 840 294 515 453 261 210 106 047 012 

2 (i (1 
300 178 852 660 394 015 553 261 640 706 147 262 

The accompanying notes are an integral part of this statement. 
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The accompanying notes are an integral part of this statement 
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