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Board of Directors Delta Community Action Association, inc. Tallulah, Louisiana We have audited the financial statements of Delta Community Action Association, inc. (Deltal, for the year ended June 30, 1996, and |=ave issued our report thereon dated September 13, 1996. In planning and performing our audit of the financial statements of Delta cemnlunity Action Association, Inc., we considered its internal control structure in order to determine our auditing proced~esfor the purpose of expressing our opinion on the ~inancial statements and not to provide assurance on the internal .control structure. During our audit the following items were noted involving internal control structure and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of Delta. lhese comments have been discussed with the appropriate members of management. 
Reconciliation of p_ayt~orts It was discovered during the course of our audit that the 941 quarterly payroll reports were not reconciled to the salary expense accounts in the agency's books-general ledgers of the various programs. We suggest that this reconciliation be done each quarter when the reports are prepared. This provides additional centre) that all payroll activity has been considered in the payroll tax reports. 
Fix~d Assets Delta dues not have a listing of the Agency's fixed assets for el( programs in a formalized Agency-wide format 



onnel File Docu 
During our audit, we examined personnel files as part of our testing of payroll transactions. The personnel files examined did not consistently contain any documentation of the rates of pay for each employee or the programs the employees salsry was to be charged to. Some of the files did contain a form that specified the amount for the employee to be paid, however, the form was not approved by anyone other than the employee. Also, the f~s s~g~d 5~' t~e em~eyee autSe~zi~g c~rta~u tieductie~s to he take~ ~rem their pay checks did net always indicate the amount to be deducted. We recommend that Delta establish a uniform Pay Authorization Form that indicates the employees rate of pay and the programs the employee is to be charged to. This form should be signed by the Executive Director. Any timE~ there are changes to this information, a new form should be completed, signed and placed in the employees personnel file. Each personnel file should also contain a Deductions Authorization Form indicating any deductions the employee chooses to have deducted from their paycheck, the amounts to be deducted and how often they are to be deducted. The employee should sign their approval of this form. Any time the deduction amounts change, a new term sho~l~ ~e completed, signed an~ placed in "the employees persenne~ ~i~e. 
Allocated Costs The agency pays all ol their rent, utilities and telephone from a Program Administration account. Other programs then reimburse this account for their share of these expenses. These reimbursements were not consistently billed to tl~e various programs in a timely manner. 
We suggest that Delta establish a formal method of allocating costs that is followed consistently and updated on ~ timely ba~=s 
Approval for Payment During our testing of expenditures for all programs, we noted that 30 out of 72 items tested were not approved for payment by anyone. The Executive Director and the Assistant Director usually signed the checks, but there was no approval of the invoices for payment. We suggest that a formalized approval process be established and consistently applied to all programs of the agency, l-base procedures should detail who will approve, when during the process they wilt approve, and a method to ensure applovals have been obtained before any payments are made. Payn~ent Documentation 
Of the expenditures we tested, we discovered three payments that were made from statements and not from detailed invoices. We suggest proper approval procedures be established to ensure payments are never issued without adequate detailed invoice information. this will enable the agency to ensure that items paid for have been received. 



Travel Polic~ 
During our testing of travel expenditures, we noticed the following related to travel: 1) Travel advance reconciliations upon return from travel were not always done timely. 2) When travd advance reconciliations were done and the employee owed money back to the agency, these funds were not always collected timely. We recommend that Delta adopt a uniform Travel Advance Reconciliation form to be used consistently for all programs which will detail the method for calculating travel advances and will give a time frame for employees to prepare their travel advance reconciliation and to repay any funds duo back to the agency. Someone should also be assigned the responsihigty for issuing travel advances and fogowing up on all outstanding travel advances. Price Analysis 
We examined the pricing analysis done on all of the purchases that we tested. In several instances, the client informed us that they performed their pricing analysis by reviewing the prices in various catalogs. However, there was no written evidence that a pricing analysis was performed. Section 45 of OMB Circular A-110 states that some form of cost or price analysis shall be made and documented in the procurement files in connection with every procurement action. We suggest that some form ef price analysis be obtained in connection with all purchases for all programs and that this price analysis be documented in writing. Bid Documents We tested the procurement process in connection with all of the purchases that we selected for expenditure testing. We were only able to examine newspaper advertisements that requested bids for materials for the Weatherization Assistance Program and for food for the Child and Adult Care Food Program. The responses received and the documentation relating to the selection of the successful bidders was not able to be located by Delta's personnel. 
We suggest that adequate filing procedures be put in place to ensure that required documentation can be located in a timely manner. 
Held Checks It came to our attention during our audit that accounting personnel prepares checks that are then signed and subsequently held in accounting and not issued until a later date. These checks were held for various reasons. The roost common was a lack of available funds. These held checks caused the interagency accounts to be out of balaoce in several instances, as well as other misstatements between funds. These were all corrected with audit adjusting entries. We recommend that procedures be put in place to ensure that no checks are prepared until funds are available to issue them. Also, procedures should he established to eliminate any other circumstances that would require the preparation of checks thai are not to be issued immediately. 



Sub-recipients 
During this audit period, Delta administered a Family Preservation grant that required payments to sub-recipients. There were certain procedures in place to monitor these sub-recipients, but there were no on-site visits by Delta and we feel that this would have strengthened their monitoring process over these sub-recipients. This program was discontinued in December, 1996. We express sincere thanks te Delta personnel for the cooperation and assistance provided us during our audit. We are available to provide you assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any other purpose. 
Cook & Merehart Certified Public Accountants September 13, 1996 
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To the Board of Directors Delta Community Action Association, Inc. Tallulah, Louisiana 
R 

We have audited the accompanying statement of financial position of Delta Community Action Association, Inc. (a nonprofit organization) as of June 30, 1996, and the related statements of activities and cash flows for the year then ended. These financial statements are the responsibility of Delta Community Action Association, Ino.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits e| Institutions of Higher Education and Other Nonprofit Organizations. Those standards require that we plan end perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on e test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as wag as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As raere fully explained in Note 1 (i) to the financial statements, the Agency has excluded its obligation |or accrued compensated absences from liabilities in the accompanying statement of financial position. In our opinion, generagy accepted accounting principles require that such obligations be included in the statement of financial position. If this obligation were accounted far properly, liabilities would he increased by $28,600, and the net assets would he decreased by $2B,600 as o~ June 30, 1996, and the change in net assets would be increased $637, for the year then ended. 
In our opinion, except for the effects of not including the obligation for accrued compensated absences in liabilities, as discussed in the preceding paragraph, the financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of Delta Community Action Association, Inc. as of June 30, 1996 and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. 



In accordance with Government Auditing Standards, we have also issued a report dated September 13, 1996 and shown on pages 32-33 on our consideration of Delta Community Action Association, Inc.'s internal control stru='ture end a report dated September 13, 1996 and shown on page 34 on its compliance with laws and regulations. The accompanying supplemental schedules shown on pages 12-13 are presented for the purpose of additional analysis and are not e required part of the financial statements of Delta. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts Analysis" in the table of contents and shown on pages 15-26, are presented for the purpose of providing various funding sources of Delta Community Action Association, Inc. additional individual grant and contract analysis and are not a required part of the financial statements. The information is prepared on e prescribed basis of the various funding sources of Delta Community Action Association, Inc., and certain schedules are for perieds other than Delta's audit year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 15-26 are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart Certified Public Accountants September 13, 1996 



Assets 
Current assets: Cash Grant receivables Due from other funds Total current assets Noncurrent assets: Property and equipment Accumulated depreciation Total noncurrent assets Total Assets 
Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Refundable advances Tetal current liabilities Net assets, restated: 
Unrestricted: Operating Fb:ed assets 
Total net assets Total Liabilities and Net Assets 

Delta Community Action Association, Inc Tallulah, Louisiana Statement of Financial Position June 30, 1996 

]he accompanying notes are an integral part of the financial statements 

$ 195,267 107,793 29,442 332,502 
617,637 (273,023) 344,614 
$ 677,116 

09,943 2,506 29,442 13,020 
254,911 
77,591 344.614 422,205 



9evenues and Other Support 
Contractual revenue - grants Miscellaneous revenues 
Expenses: 
Total revenues and other support 
Head Start program Child care food program Community services block grant Home energy assistance Weatherization assistance Family day care services Delta recovery program Migrant education Even Start Commodities distribution Miss-Lou Family preservation General services 
Total expenses Change in net assets 

Net assets, as of beginning of year Net assets us of end of year 

Delta Community Action Association, Inc. Tallulah, Louisiana Statement of Activities For the Year Ended June 30, 1996 

"l-he accompanying notes are an integral part of the financial statements 

Unrestricted 
$ 2,708,873 9.434 
2,718,307 
1,023,466 127,762 99,513 28,157 21,735 568,824 149,087 493,138 53,952 5,360 38,283 99,748 29,067 
2,737,092 ( 18,785 440,990 



Operating activities 

Delta Community Action Association, Inc. Tallulah, Louisiana Statement of Cash Flows For the Year Ended June 30. 1996 

Change in net assets Adjustments to reconcile change in net assets to net [:ash provided by operating activities: Depreciation (Increase) decrease in operating assets: Grant receivables Due from other funds Increase (decrease) in operating liabilities: Accounts payable Accrued liabilities Due to other funds Refundable advances 
Net cash used in operating activities nvesting A[:tivities 

Payments for property and equipment Net cash used in investing activities Net (decrea~~e)in cash and cash equivalents Cash and cash equivalents as of beginning of year 
Cash and cash equivalents as of end of year 

The accompanying notes are an integral part of the financial statements. 

$ 18,785 
76,467 
62,754 21,009 
62,865 2,005 21,009 _J_ 119,015 ( 59,439 
73,823 ~_ 73,823 ( 133,262 328,529 



Delta Community Action Association, Inc. Tallulah, Louisiana Notes to Financial Statements June 30, 1996 
1) Summary of Significant Accounting Policies A. Nature of Activities 
Delta Community Action Association, Inc. (Delta) is a private non-profit corporation incorporated under the laws of the State of Louisiana. Delta is governed by a Hoard of Directors composed of 15 members. Delta operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in various parishes in Louisiana that Delta serves. The following programs, with their approximate percentage of total revenues indicated, are administered by Delta: Head Start Program (38%) - Provides comprehensive early child development for disadvantaged end handicapped preschool children and their families. Funding is provided by federal funds from the D.S. Department of Health and Human Services. Child Care Food Program (5%) - Provides a food service program in coordination with the Head Start Program. Funding is provided by federal funds from U.S.D.A. passed through the Louisiana Department of Education. Community Services Block Grant (4%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department of Labor. Home Energy Assistance (.5%) - Assists low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Weatherization Assistance (.5%) - Weatherizes (insulates) the dwellings of low-income persons, particularly the elderly and handicapped low-income persons, in order to aid those persons least able to afford higher energy costs and to conserve needed energy. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Family Day Care Services (21%) - Provides a food service program for children in private nonprofit centers of approximately 130 homes. Financing is provided by federal funds passed through the Louisiana Department of Education. Delta Recovery Program (5%) - Provides substance abuse treatment and education for eligible participants. Funding is provided by federal funds passed through the Louisiana Department of Health and Hospitals, Division of Alcohol and Drug Abuse. Continued) 



Delta Community Action Association, Inc Talluleh, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
Migrant Education and Evenstart (20%) - Provides assistance such as housing, to establish or improve programs designed to meet the special educational needs of migratory children of migratory agricultural workers or migratory fishers. Funding is provided by federal funds passed through the Louisiana Department of Education. Commodities Distribution (.5%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Miss-Lou (1.5%) - Operates a Steering Committee designed to develop strategies for werkforce development in the community. Funding is provided by non-federal funds from a private foundation. Family Preserwztion (4%) - Provides services to families at risk for the removal of children and/or family dissolution. Funding is provided by federal funds passed through the Louisiana Department of Social Services. 
B. Basis of Accounting The financial statements of Delta have been prepared on the accrual basis of accounting 
C. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Income Tax Status Delta is a non-profit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of the internal Revenue Code. However, income fromcertain activities net directly related to Delta's tax-exempt purpose is subject to taxation as unrelated business income. Delta had no such income for this audit period. 

Continued 



Use of Estimates 

Delta Community Action Association, Inc. Tallulah, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements end the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. F. Cash and Cash Equivalents 
For purposes of the Statement of Cash Flows, Delta considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. 
G. Property and Equipment Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donatien. Depreciation is computed using the straight-line method over the estimated useful life of each asset. The Federal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. 
H. Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. 
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expirns in the reporting period in which the support is recognized. All other donor- restricted support is reported as an increase in temporarily or permanently restricted net assets, depending an the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 

Continued) 



Compensated Absences 

Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
Employees may accrue vacation leave up to 300 hours. Upon an employee's separation of employment, earned end/or accrued leave will be paid up to a maximum of 300 hours. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. At June 30, 1996, the approximate amount of accumulated and vested employee leave benefits was $28,600. It is Delte's policy not to accrue any liability for compensated absences due to employees and to record those payments as expenses when paid. No liabgity for compensated absences has been included in the accompanying financial statements. 2) Change in Accounting Principles 
Delta elected to adopt Statement of Financia Contributions Received and Contributions Made Accounting Standards (SFAS) No. 116, Accounting for during the year ended June 30, 1996. In accordance with SEAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently rnstricted support depending on the existence and/or nature of any donor restrictions. This adoption had no effect on the change in net assets for the year ended June 30, 1996. 
During the year ended Ju Standards (SEAS) No. 117, ne 30, 1996, Delta elected to adapt Statement of at-for-Profit Oruanizations. Financial Accounting Under SFAS No. 117, Delta is requb'ed to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, Delta is required to present a Statement of Cash Flows. Delta has, accordingly reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the year ended June 30, 1996. (3) Concentretion~ of Credit Risk Financial instruments that potentially subject Delta to concentrations of credit risk consist principally of temporary cash investments and grant revenue receivable. 
Concentrations of credit risk with respect to grant revenue receivable are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1996, Delta had no significant concentrations of credit risk in relation to grant revenue receivable. 
Delta maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up te $100,000. At June 30, 1996 total cash balances held at financial institutions was $323,035. Of this amount, $292,440 was secured by FDIC and the remaining $30,595 was collateratized by pledged securities. 

Continued) 



4) Grant Receivahles 

Delta Community Action Association, Inc Tagulah, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 1996, but received after that date. (5) Due To and Due From Other Funds 
The following schedule represents amounts due to and due from other funds at June 30, 1996 

Fund General Services Head Start Program Child and Adult Care Food Program Community Services Block Grant Weatherization Assistance Program Low-Income Home Energy Assistance Program 
6) Property and Fquipment Property and equipment consist of the following: 

Buildings Furniture and equipment Vehicles Accumulated depreciation 

Estimated Depreciable _ Ljf_e_._ 20-30 years 5-10 years 5 years 

Due From Other Funds Due To Other Funds $ 12,492 $ 12,697 4,754 3,500 4,754 4,284 7,991 4,000 __ 4,412 $_~__29,442 $ 29,442 
Purchased Purchased With With Federal Non-Federal Funds Funds Total 173,590 210,083 231,131 272,663) 
- $ 2,833 360 
73,590 12,916 31,131 73,023) Net investment in property and equipment $ 342,141 L 2,473_ $ 344,614 

Depreciation expense lor the year ended June 30, 1996 was $76,467 
Continued) 



(7) Refundable Advances 

Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1996 (Continued) 
Delta records federal funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 8) Contractual Revenue - Grants 
During the year ended June 30, 1996, Delta received contractual revenue from federal and state grants in the amount of $2,708,873. The continued existence of these funds is based on annual contract renewals with various funding sources. 9) Unrestricted, Operating Net Asset Deficits The deficits for individual programs within the operating net assets totaling $ (1,372), are the result of overexpending funds in certain grant years. These deficits will be eliminated by transfers from nonfederal unobggated funds as they become available. The programs are as follows: 
Community Services Block Grant Weatherization Assistance Program 

10) Retirement Plan 
$ ( 707) ~_ 665) $ ( 1,372) 

Delta participates in a tax deferred annuity plan whereby an amount equal to 4% of the salary of eligible employees is contributed to purchase annuity contracts with an insurance company. The annuities are in the employee's name upon funding. The amount contributed for the year ended June 30, 1996 was $23,224. 11) Commodities Distribution The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed was approximately $17,751 during June 30, 1996. The value of the commodities distributed is not reflected in the accompanying financial statements. 12) Leases Delta leases certain buildings under operating leases. Rental costs on those leases for the year ended June 30, 1996, were $20,580. Commitments under lease agreements having initial or remaining non-cancellable terms in excess of one year are $11,110 due for the year ending June 30, 1997. 
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Revenues: 

Delta Community Action Association, Inc. Tallulah, Louisiana Head Start Grant No. 06CH0393/05 Schedule of Revenue, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to June 30, 1996 

Amount awarded this budget period 
Total Head Start Grant revenues Grantee's contribution Total revenues Expenses: 
Personnel Fringe benefits Travel Equipment Supplies Other Head Start grant expenses Grantee's share 
Total expenses Revenue over expenses 
Fund belaeces, July 1, 1995 Fund balances, June 30, 1996 
Fund balance analysis: Revenues over expenditures grant #06CH0393/02 Revenues over expenditures grant #06CH0393/03 Revenuns over expenditures grant #06CH0393/04 Fund balance, June 30, 1996 

Approved COB Balance Current Year 
$ 1,026,268 $ 1,026,268 1,026,268 1,026,268 
256,567 1,282,835 
544,800 147,510 13,000 83,500 31,200 _ 206,258 _ 1,026,268 

256,567 1,282,835 
539,074 127,387 10,709 66,053 45,769 237,276 1,026,268 256,567 256,567 

$__ 1,282,835 1,282,635 
7,172 $ 7,172 
3,059 4,033 80 $ 7,172 

5,726 20,123 2,291 17,447 ( 14,569 ( 31,018 



Revenue: 
Contract revenue Total revenue 
Expenditures: Salaries Fringe benefits Other administrative costs Non food supplies Food service costs 
Total expenditures Excess revenue (expenditures) 

Delta Community Action Association, Inc. Tallulab, Louisiana Child and Adult Care Food Program Head Start Food Service Louisiana Department of Education Schedule of Revenues and Expenditures For the Contract Period: October 1, 1994 to September 30, 1995 

Fund balance, October 1, 1994 Fund balance, September 30, 1995 

$ 123,444 123,444 
59,353 11,469 2,753 5,124 50,007 128,696 
5,252 5,252 
$ 



Revenues Contract revenue 
Total revenue Expenditures 
Administration: Salaries Fringe benefits Travel Other support costs Total administration Program Activities: Emergency services 

Delta Community Action Association, Inc. Tallulah, Louisiana Community Services Block Grant Department of Labor Contract No. 95N0038 Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual For the Contract Period: October 1, 1994 to December 31, 1995 

Commodity food and nutrition 
Total expenditures 

Excess rovenues (expenditures Fund balance, October 1, 1994 Fund balance, December 31, 1995 

Budget 

$ 81,960 12,351 7,107 _ 25,430 _ 126,848 
1,500 2,719 

Actual 
$ 124,651 
124,651 
81,960 12,331 6,186 21,537 122,014 
1,360 1.277 

Actual (Over) Under Budget 

20 921 3,89.3_ 4,834_ 
140 1,442 

_ 131,067 124,651 6,416 
708 

$_( 7o~ 



Administrative costs Services Tot~zl expenditures Excess revenue (expenditures Fund balance, beginning October 1, 1994 Fund balance, ending September 30, 1995 

$ 8,829 117,710 8,769 116,925 60 785 $_ 126,539 $ 125,694 $ 845 
845 4,498 $ 5,343 



Revenue: 
Contract revenue 
Expenditures: 

Delta Community Action Association, Inc. Tallulah, Louisiana Weatherization Assistance Program Louisiana Department of Social Services Office of Community Services DOA No: 370-5210 OSS #06202 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: April 1, 1995 to March 31, 1996 

Administrative costs Program support and materials Liability insurance Training and technical assistance Financial audit 
Total expenditures Excess revenue (expenditures 
Fund balance, beginning April 1, 1995 Fund balance, ending March 31, 1996 

Budget 

4,047 44,409 514 940 771 

Actua 
$ 22,021 
873 20,434 317 397 

(Over) Under Budqet 

3,174 23,975 197 543 771 $ 50,681 $ 22,02! $ 28,660 
7,092 $7,092 



Revenue: 
Contract revenue Interest income 
Total revenue Expenditures: 
Salaries Fringe benefits Travel Supplies and postage Rent and utilities Telephcme Equipment Audit Other [:osts Provider payments Total expenditures Excess revenue (expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: October 1, 1994 to September 30, 1995 

Fund balance, beginning October 1, 1994 Fund balance, ending September 30, 1995 Returned to funding source, March 29, 1996 

2O 

$ 535,653 100 535,753 
40,483 11,259 7,419 4,770 4,749 2,934 3,701 4,200 3,590 447,142 
530,247 5,506 
9,196 14,702 ( 6,357 



Revenue: 
Contract revenue BWl fines 
Total revenue 
Expenditures: Salaries Fringe benefits Travel Operating services Supplies Professional services 

Delta Community Action Association, Inc. Tallulah, Louisiana Delta Recovery Center DHH Contract No. 55631 Schedule of Revenue, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to June 30, 1996 

Total federal expenditures Miscellaneous non-federal expenses 
Total expenditures Excess rE, venue (expenditures) 
Fund balance, July 1, 1995 Fund batzmce, June 30, 1996 

Budget Actual 

99,445 12,419 3,000 16,271 1,200 _ 10,800 

$ 140,697 4,907 
145,604 

99,420 13,010 2,999 17,082 1,409 9,540 

Actual (Over) Under Budget =_ 

25 591 1 811 2O9 1.260 143,135 143,460 $ ( 325 
5.153 __146,613 ( 3,009 32,31! $ 29,302 



Grant revenue 
Expenditures Salaries Employees benefits Contracted services Purchased property services Other purchased property servi('es Supplies Equipment Flaw-lhrough Indirect costs Total expenditures Excess revenue (expenditures Fund balance, July 1, 1994 
Fund balance, September 30, 1995 

22 

$ 61,610 17,050 296,679 298 55,256 6,000 12,466 18,500 21,216 

$ 405,314 
76,496 12,533 237,130 420 32,319 18,888 

14,886) 4,517 59,549 122) 22,937 12,888) 12,466 16,500 23,764 2,648 $ 469,075 420,050 69,025 ( 14,736) 16,527 $ 1,791 



Revenue Grant revenue 
Expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Migrant Education Evenstart Project No. FY-95-MES-28-61-1 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: October 1, 1994 to September 30, 1995 

Salaries Employee benefits Contracted services Other purchased property services 
Total expenditures Excess revenue (expenditures) Fund balance, October 1, 1994 
Fund balance, September 30, 1995 

Budget Actual 

12,950 2,341 30,487 6,293 

$ 52,071 
4,813 1,280 20,094 13,645 

Actual (Over) Under Budget _ 

8,137 1,061 0,393 7,552 _ 52,071 40,032 $ 12,039 12,039 10,132 



 



Revenue: Contract revenue 
Expenditures Salaries Fringe benefits Travel Supplies Consultants Other Total expenditures 
Excess revenue (expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Miss-.Lou Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: January 1, 1995 to June 30, 1998 

Fund balance, January 1, 1995 
Fund balance, June 30, 1996 

$ 40,621 
25,663 3,148 1,150 1,265 7,230 __. 1,877 
40,333 288 
$ 288 



Revenue 
Miscellaneous income Interest income Total revenue 
Expenditures 
Salaries Fringe benefits Travel Audit Equipment Rent and utilities Miscellaneous 
Total expenditures Excess revenue expenditures Fund balance, July 1, 1995 

Delta Community Action Association, Inc. Tallulah, Louisiana General Unrestricted Funds Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1995 to June 30, 1996 

Transfers for administrative expenses Fund balance, June 30, 1999 

State Program Revenue General Administration Total 
2,030 $ 1,130 $ 1,346 3,160 1,346 
3,376 1,130 4,506 
38,542 4,555 60 8,600 1,390 1,569 4,476 

1.569 57,623 1,569) ( 54,247 
10,904 71,762 - 31,440 

316 
316 814 
4,837 

38,542 4,555 60 9,600 1,390 316 6,045 59,508 ( 55,002 87,503 31.440 $ 93~3535 $ 48,955 $ 5,651 $ 63,94! 
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Reeert on Schedule of Federal Awards 

To the Board of Directors Delta Community Action Association, Inc. Tallulah, louisiana We have audited the financial statements of Delta Community Action Association, Inc. for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. These financial statements are the responsibility of Delta Community Action Association, Inc.'s management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of Institutions of Higher Education and Other NonELQ~_O_rganizations. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
Our audit was made for the purpose of forming an opinion on the basic financial statements of Delta Community Action Association, inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that Schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all materiat respects in retation to the basic financial statements taken as a whole. 
Cool,: & Morehart Certified Public Accountants September 13, 1996 
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eoort on Internal Control Structure Based on an Audit of Financia Statements Performed in Accordance With Government Auditing Standards 
To the Board of Directors Delta Community Action Association, Inc. Tagulah, Louisiana 
We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
The management of Delta Community Action Association, Inc. is responsible far establishing and maintaining an internal control structure. I=1 fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, hut net absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
In planning and performing our audit of the financial statements of Delta Community Action Association, Inc. for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. 



 
COOK & MORI~HART Certified Public Accountants 215 IIAWN AV]-~NUI~, ~ SIIIO~VI~PORT. LOUISIANA 71107 ~ 1".O. BOX 78240 ~ SIII~I~VEI'ORT, LOUISIANA 71137-8)240 

RAYI~BIII<N (; COOK, ('PA '['RAVIS H, I~tORI:HAII'[, ('pA KARI:N l)"l'yltA, CpA Vl('K][,;ll NO[ILIg, ('PA A I:I)WARI) 1141.1. ('I'A 
"1 I~;I,I~J'IIONE (318) 222-5415 
CERTIFIED I'UIILI(' ̂ ace ui~ r ̂i, ll'<~ s~:~oll::l ~" oF LOlliSÎN̂ CERTIFIEI) PUIILI(' A('COUI~I'AI~I'S 

Comnliance Beeort Based on an Audit of Financial Statements 
To the Board of Directors Delta Community Action Association, Inc. Talhdah. Louisiana We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year enStd June 30, 1996, and have issued our report thereon dated September 13, 1996. 
We conducted our audit in accordance with generally accepted auditing standards and Government huditinq StandardS, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and ~rants agplicahle to Oelta Community Action Association, Inc. is the responsibility of Delta Community Action Association, Inc.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Delta Community Action Association, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, providing an opinion on overall compliance with such provisions was not an objective of our audit of the financial statements. Accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance that are required tn be reported herein under Government Auditine Standards. This report is intended for the information sources of the organization. "Ibis restriction 
Cook: & Morehart Certified Public Accountants September 13, 1996 

of management, the Board of Directors and the various funding is not intended to limit the distribution of this report. 



Reports in Accordance With OMB Circular A-133 

35 



 
COOK & MOREHART Cerlificd Public Accountants 1215 IIAWN AVENU],~ ~ SIIREVEPORT, LOUISIANA 71107 ~ P.O. BOX 78240 ~ SIII~'NEI'ORT, LOUISIANA 71137-8240 

I~AyJJIURN (; COOK. CPA I"RAVIS H MORI~,qAR'[. ('I'A KARI:N l)TYRA, CpA VI('KII: D. NOBLE, ('1,A A I:DWAR]) I~,l.l., ('pA 
MEMI~Ek AMERICAN INEJTI'Itl E CERTIFIED PUBLK" ACCOUN'I A~FS S(1C]kT~y OF LOU]SIANA CERTIFIED PUI~LI(' AC('~OUN'I ANTS 

Sinole Audit Reeort on the Internal C 
To the Board of Directors Delta Community Action Association, Inc Tegulah, Louisiana 

ards 

We have audited the financial statements of Delta Community Action Association, Inc. as of end for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We have also audited Delta Community Action Association, Inc.'s cmnpliance with requirements applicable to major federal programs and have issued our report thereon dated September 13, 1996. We conducted our audits in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) d Other Nenarofit Institutions. "[hose standards Circular A~133, Audits of Institutions of and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether Delta Community Action Association, Inc. complied with laws and regulatiens, noncompliance with which would be material to a major federal program. In planning and performing our audits for the year ended June 30, 1996, we considered Delta Community Action Asseciation, Inc.'s internal control structure in order to determine our auditing procedures for the purpase of expressing our opinions on Delta Community Action Association, Inc.'s financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OME: Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal programs. We have addressed policies and procedures relevant to our audit of the financial statements in a separate report dated September 13, 1996. "[he management of Delta Community Action Association, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with managemont's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal awards programs are managed in cmnpliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and 



not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For 1he purpose of this report, we have classified the significant internal control structure policies end procedures used in administering federal programs in the following categories: Accounting controls 
Budget Cash Revenue, receivables and receipts Donated materiels, facilities and services Expenditures for goods and services and accounts payable Payroll and related liabilities Property, equipment and capital expenditures Debt and other liabilities Governmental financial assistance programs Controls used in administering individual federal programs 
General requirements Political activity Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements 
Specific requirements Types of services Eligibility Matching level of effort Reporting Cost allocation Special requirements if any For dl of tire internal control structure categories relevant policies and procedures and whether they listed above, we obtained an understanding of the design of have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, Delta Community Action Association, Inc. expended 90% of its total federal awards under major programs. 
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We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the organization's major programs, which are identified in the accompanying schedule of federal awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. 
Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might constitute material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal awards program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have repelled to the management of Delta Community Action Association, Inc. in a separate management letter dated September 13, 1996. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants September 13, 1996 

38 



COOK & MOREHART Certified Public Accountants 1215 llA~,~*'N AYI~UE ~ SI1RI~3~*'EI'(IR1', LOUISIANA 71107 * P.O. BOX "/~I~I1 ~ SIIII-I~VI~'ORI', I,OUI~NIANA 71137-1~B1~ 
IIAYI:PURN (;. COOK, ('pA '[RAVIS 1t MOkI.;FIART, CPA K̂rlN I) .lyre, cl,a VI('KII; D NO[H.12, ('pA A I:IIWAR]I BAI.I. CI'A 

'rI~;I,I(l'liClN][; (3181 222~5415 MEMBER AMERICAN INSTIT[YFI CER'I]I lED PUBLIC ACCOUN'I AFrI'S SOCII-YY'~ OI I,ODISIANA Ct;RTIFIED PUBLIC ACCOtJNFAbrrs 
Sinole Audit Opinion on Comnliance With Specific Flenuirements Analicable to Major Federal Pronrams 

To the Board of Directors Deltz~ Community Action Association, Inc. Tallulah. Louisiana We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We have also audited Delta Community Action Association, Inc.'s compliance with tile requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; financial reports and claims for advances and reimbursements; special tests and provisions; and amounts claimed or used for matching that are applicable to each of its major federal programs, which are identified in the accompanying schedule of federal awards, for the year ended June 30, 1996. The management of Delta Community Action Association, Inc., is responsible for Delta Community Action Association, Inc.'s compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and Office of Management and Budget Circular A-133, Audits of Institutions of Hiqher_Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about Delta Community Action Association, Inc.'s compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying Schedule of Findings and Ouestioned Costs. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. We also noted other matters that we have reported to the management of Delta Community Action Association, Inc. in a separate management letter dated September 13, 1996. 



In onr opinion, Delta Community Action Association, Inc., complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; financial reports and claims for advances and reimbursements; special tests and provisions; and amounts claimed or used for matching that are applicable to each of its major federal programs for the year ended June 30, 1996. This report in intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of the report. 
Cool: & Morehart Certified Public Accountants September 13, 1996 
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Single A al Reauirements A To fhe Board of Directors Delta Community Action Association, Inc Talhdah, Louisiana We have audited the financial statements of Delta Community Action Association, Inc., as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We have applied procedures to test Delta Community Action Association, Inc.'s compliance with the following requirements applicable to its federal programs, which are identified in the accompanying schedule of federal awards, for the year ended June 30, 1996: 
Political activity Civil Rights Cash management Federal financial reports 

Allowable costs/cost principles Drug-free workplace act Administrative requirements 

The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which is described in the accompanying Schedule of Findings and Ouostioned Costs. We also notecl other matters that we have reported to the management of Delta Community Action Association, Inc. in a se~ttarate management letter dated September 13, 1996. 



This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morebart Certified Public Accountants Sept=,~mber 13, 1996 
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To the Board of Directors Delta Community Action Association, Inc Tallulah, Louisiana We have audited the financial statements of Delta Community Action Association, Inc., as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. 
In connection with our audit of the financial statements of Delta Community Action Association, Inc., and with our consideration of Delta Community Action Association, Inc.'s internal control structure used to administer federal programs, as required by Office of Marmgement and Budget Circular A-133, Audits of Institutions of Hi__igher Education and Other Nonprofit Institutions, we selected certain transactions applicable to certain uenmajer federal programs ter the year ended June 30, 1996. As required by OMB Circular A-133, we performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Delta Community Action Asseciation, Inc.'s compliance with these requirements. Accordingly, we do net express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Delta Community Action Association, Inc. had not complied, in all materiel respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in a separate management letter dated September 13, 1996. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. "[his restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants September 13, 1996 



 
Delta Community Action Association, Inc. l'allulah, Louisiana Schedule of Findings and Questioned Costs June 30, 1996 

PRIOR YEAR FINDINGS Findi.g #1 
The Family Day Care Hnme Program had $6,357 remaining for the contract period ended September 30, 1994. These funds were returned March 29, 1996. Finding //2 
The Weatherization Assistance Program did not spend the contract. The funding source responded that they 
CURRI'NT YEAR FINDINGS 

the required percentage of materials expenditures as required by would allow the expenditures. 
Finding #1: 
The following final amounts reflect the totals for the grant ended September 30, 1995 
Program (1) Family Day Care Homo Program 
Administration Provider Payments 

Contract/ Grant Funding CFDA # Ending Source 
10.558 9-30-95 Louisiana Dept. of Education 

Amount Funds Funds Due to (from) Received Expended Funding Source 
$ 89,2f37 446,36_6 535.653 $ 83,005 447,142 530.147 Recommendation We suggest that Delta communicate with this funding agency to resolve the disposition of these funds 

Manag!~ment's Response Managz~ment will commuuicate with the funding source to resolve the disposition of these funds. 

Continued 

$ 6,282 ( 766) $ 5.596 



Delta Community Action Association, Inc. Tallulab, Louisiana Schedule of Findings and Questioned Costs June 30, 1996 (Continued) 
Finding #2: 
During our audit, we reviewed the bid process performed for obtaining materials for the Weatberization Assistance Program, Contract No. 3705210, CFDA #81.042. There was only one bid received for these materials and Delta did not obtain prior approval from the funding source for a sole source procurement. Recommendation 
Delta needs to communit-ate with this funding agency to resolve the allowability of the materials expenditures Manaqement's Response 
Management will communicate with the funding source to resolve the allowability of these materials expenditures 
Finding #3: 

Prorag~___ Liheap Energy Program Liheap Energy Program 
Contract Ending 
9-30-94 9-30-95 

Unexpended Funds 4,498 845 
Recommendation The Agency needs to communicate with this funding source to resolve the disposition of these funds ManagE~ment's Response 
Management will communicate with the funding source to resolve the disposition of these funds 
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