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We have audiIed tile s(a(elnen( of financial posiIJon of the Young Women's C.hrisIian Association oI Nor(hwest l.ouisiaua, Inc. (YWCA) at December 31, 1997, and tile related statements of activities, functional expenses, and cash flows for tile year then ended. These financial sIatelllell(s are (he responsibility of tile Young Women's Christian Association o]" Northwest 1.ouisiana, Inc.'s management. Otlr rcsponsibi]iIy is to express all opinioll on lbese financial sLalelnen(s based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and Gove~wnzenl Audlling Stand(ml.~', issued by tl~e Comptroller General of the United Slates. Those standards require Ilia( we plan and pellorlll tile audit 'to ol)lain reasonable assurance about whether lhe financial slalelllenls are free of ina(erial illiss(alClllell(. All atldJt includes exalllinillg, oil a lest basis, evidence stlpllorIing tile amounts and disclosures in the financial statements. An audit also includes assessing tile accounting principles used and significant estimates made by management, as well as evaluating the overall financial sIatcment presentation. We believe that our audit provides a reasonable basis lot our opinion. 
Ill our otlinion, (lie l'ilnmcial slatcnlen(s referred (o above present fairly, ill all malcrial respecls, Ihe financial i)osition of the Young Women's Christian Association of Northwest. Louisiana, Inc. at l)ecember 31, 1997, and tile results of its operations and its cash (lows for the year then ended, in conlormity with generally accepted accounting principles. In accordance with Gover.meltt AtMiting Strmd,'+tds, we have also issued a report daled October 26, 1998 Oil OUF COlisidera(iOll o| tile Association's illlernal eolltrol s(rueltlre alld on its COlllplianee \vi(h la\vs alld regtllalions. 
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YO1JNG ~VOs~EN'S CIIRISTIAN ASSOC~ ~ST LOU1SIANA~ 1NC TATEMENT OF ACTI~1TIES 
FOR TI IF. YEAR I~.NI~)J~~CI~MBF'R 31 1 

~dl/d DUAeCIIHC: Contributions Conlribulions to capital campaign Fundraising United Way GoveI i)illelllal granls Mcmbmship and associate Ices PlOglall"J service fees Sales to public l llvest nl{21"l't Miscellaneous Timber sales Total suppmt and revenue Net assets i~eleast'tl from rcsIr~ctlolls ~e[Lses: (~ommunity proglanmling llealth and education smvices Women's crisis services Children al~d youth services Administrative l:undlaising Total expenses ('Jlang9 iT] nel assets Ncl asse(s, bc~g of ,,,e;~ Net asscls, end ol~r 

Temporarily Unrestriete= d Restricted 
84,245 62,231 226,819 682,012 3,898 54,175 18,027 9,472 3,700 . 69~4 !0 1,213,989 

13,515 9,846 

33,361 132,727 (132,727) 
68,528 265,741 555,933 139,832 224,861 ~1~9~9o39 1,2~934 

97,760 9,846 62,231 226,819 692,012 3,g98 54,175 18,027 9,472 3,700 _ f9~41o 1,247,350 
68,528 265,741 555,933 139,832 224,861 ~9~o39 !~2273~934 72.782 (99,366) (26,584) 

1.169,618 501,942 
_,242,400 402~57._. (~ 1,64~,9"?A 

The aecolr, pal'lyillg notes to financial statelnenls are all 





l',ank overdraft Accounts payable Leases payable 
13AI?,IIATIES AND NET ASSETS 

Other current liabilities Advances and OVelTlaylnellts oil grants Note payable, current maturities-Note 6 Total current liabilities Note payable Less current liabilities-Note 6 Total liabilities 
l'elllpol'a [ Tota y restricted llet assets 

69,542 56,751 296 58,155 9,918 15.944 210,606 
66.560 277.166 
1,242,400 402,576 k,64~6 

_1fl22,142 





88,410 2,576 
6,833 5O 15,384 1,442 15 
8,081 1,165 655 2,071 110 5OO 

500 127 11.913 

Administralive Fundraising 
106,474 7,772 20,219 (1,211) 12,561 6,357 3,245 18,749 
2,640 3,057 7,510 25O 
200 
1,000 28,084 (1,399) 9~353 
=._ 224,861 

6,460 646 519 1,385 
307 18 1,239 819 276 912 

5,593 
341 524 

Total 723,112 
31,019 74,109 54,371 48,703 
22,392 7,8'78 111,037 12,227 13,169 23,482 
15,255 19,900 950 6,593 29,725 
2,569 77.443 1.273,934 



YOUNG WOMEN'S CI|P.1ST1AN ASSOCIATION OF NORTltWEST LOUISIANA IN(; 
STA'IT2MENT OF CAS]t H.OWS I~()R Till,2 YEAR ENI)ED I)I,;CEMBI~P. 31~ 1997 

sh lloves from oM}~ratiu~g activities: Cha|lgC in ncl assels Adjustments to reconcile change ill net assets to net cash provided by operating activities: 1)cpreciation expense Contributioll o1" Cotton Street Property Decrease (illcrease) in pledges receivable-capital campaign l)ccreasc in other receivables (Increase) in grant receivable Decrease (increase) ill other assets l)ecrease in prepaid expenses (Decrease) increase in accoums payable (l)ecreasc) increase in other current liabilities Total adjustments Net cash provided by operatil}g activilies 
(2ash i]ows ]'l'olu iBvesting activities: Purchases of lixed assets Nut cash (used) by investing activities Cash flows from financing aelix, ilies Bank overdral] Borrowings on l}ote payable P.cpaynlents oil note payable Net cash provkled by financing acli;,ities 
Cash and cash equivalcn!~ljin~ ot~year 

The accoulpanying iiotes to financial statements are all integral part of such statenlellts 

(26,584) 
77,443 131,152 39,010 (40,500) 698 1,133 (2,528) _.~44) _ 295,9~ 179.380 
~144,666) (144,666) 
39,428 91,000 _(33.~57) 97,071 131,785 88,993 22o,778 
= 6,593 



YOUNG WOMF, N'S CIIRISTIAN ASSOCIATION OF NORTItWEST LOUISIANA INC NOTF.S TO FINANCIAL STATEMENTS 
AT DECEMP, ER 31 1997 

Nature of Operations The YWCA is a nonprofit organization which provides various services including counseling, education, physical fitness, social opportunities, advocacy, and temporary shelter to women and children of northwest lx)uisiaua. The organization receives significant alllOUUtS Of iucomc from federal and stale govelUllqell[ grants, generally under flfird-party reimbursement plans. 
Sumnlarv of Sip_nil'icant Accountin,e. Policies Financial Statement Presentation: In 1995, the YWCA adopted Statement o1" Financial Accounting Standards (SFAS) No. 117, "lqnancial Slatenlenls of NoM'or-Profit Organizations." Under SFAS No. 117, Illc YWCA is required to report information regarding its financial position and activities based on tim absence or existence of donor imposed restrictions. Accordingly, net assets of tile YWCA and changes therein arc classified and reported as follows, as applicable: Ulu'CStl'iCt(Xl llet assets-Net assets thal are llot subject to dollor-imposed stipulations. Some i.ulrcSlliclcd net assets may be dcsignated by the Board for specific purposes. 'l'eu/poralily restricted llet assets-Net assets subject to douor-iulposcd stipulations that may or w by actions of the YWCA, and~or by tile passage of time. PCl'luauelltly restricted net assets-Net assets subject to donor-imposed stipulations that they bc II perulanenfly by the YWCA. Generally, donors permit all or part of tim income earned on lh to be used lbr general or specific purposes. 

bc Ulet 
mintaincd ese assets 

Contributions: The YWCA also adopted SFAS No. 116, "Accounting lbr Contributions P, eceived and Contributions Made," in 1995. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor-imposed resu'ictions. 
Contributions arc recognized when the donor makes a promise to give to tile Organization that is, in subslauee, unconditional. Contributions tllal are restricted by the donor are reported as increases in unrestricted net assets if tile restrictions expire in the liscal year in which the contributions are recognized. All other donor-restricted contributions are reported as increases in telnporarily or permanently restricted nel assets, depending on the llature of lbe restrictions. When a leslriclion expires, temporarily restricted net assets are reclassified to unrestricted net assets. The YWCA uses tile allowance method to determine uncollectible unconditional promises receivable, ~.~lbgJl maleJial. Tim a]lowauce is based on prJor years' experience and managemenl's analysis of specific promises llladc. 



2. Smnmary of Sipdfificant Accountin~]'olicies (Continued) 
The preparation of financial statements ill conlbrmity with generally accepted accounting principles requires nlanagenlCll[ 1o make estimates and assumptions IIlat affect Cellain reported anlounts and disclosures. Accordingly, actual results could differ from those estimates. 
Property and equipment are stated at cost less accumulated depreciation, l)cpreciation is computed using the straight-line method over the lollowing estimated useful lives: Asset Furniture, fixtures, aJld equJpmeJ~ Buildings and improvements 

Estimated l.ilE 5-7 years 10-40 years Donated property and equipment are reported at their estimated fair market value at tile date of gift 
For pu|poses of the statement of cash llows, tile YWCA considers all highly liquid investments lmrchased with maturities of three months or less to be cash equivalents. 
Costs of advertising are expensed as incurrcd 
The YWCA participates in a multi-employer, defined benefit retirement plan through the National YWCA. The plan is available to employees who meet length of service requirements. The total amount contribulcd by the YWCA to the plan in 1997 was approximately $31,000. A summary of the National YWCA plan is presented below, l'articipants should refer to tim I'lan doctnncnls lbr morc complete information. Each participant is entitled to receive an actuarially determined montllly pension commencing at normal ol early retirement. The following inlbrmafion is based upon the actuarial valuation of January 1, 1997. The plan year end is l)cccmber 31. The assumed rate of return was 5.5%. Vested benefits Participants currently receiving payments Other participants Nonvcsted benefits Total actuarial present value of accumulated plan benefits Net assets available tor pension benefits 

t/y source, as follows U.S. l)eparmmut of llousing and Urban Dcvclopmen Slate of l.ouisiana City of Shreveport Total 

87,489,000 10~0440,00Q 187,929,000 _~11 420.900 189,349.000 319,818.000 
11,025 139,094 38,475 188.594 



Odmr receivables include promises to give received by tile YWCA in tile amount of $10,000. These promises arc expected to be collected within one year. The YWCA also received in 1995 all award through tile U.S. l)epartnlent of llousing and Urban l)cvclopnmnt lbr approxinlatcly $310,000. This award, payable over three years, is conditioned upon tile Association's establishment of a transilional supportive housing program and upon meeting cerlain matching requiremems. The unexpended portion of this award, approximately $196,000 at December 31, 1997, represents a conditional promise to the YWCA, and bas llot been recognized in tim financial slalelncuts. 
Such pledges result from a campaign held in 1996 to raise funds for a capital improvements to tile Association's property, plant, and equipment. The pledges generally are receivable over the next three years, and have been reduced 1o an amounl that mauagenmnt estimates to be colleclible. These pledges are subject to restrictions that they be used to pay qualifying capital expenditures 6. Nole l'ayable No|e payable consist of the lollowing Note to Deposit Guaranty National Bank for $91,000, interest at 8.95%, monthly payments of $1,890 lor live years, secured by land and building at Travis Street location Fulurc maturities of lhis debl lbr tile next five years and in tile aggregate are 1998 1999 2000 2001 2002 

82~504 
15,944 17,431 19,057 20,834 9,238 g~2504 
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The l',oard of Directors Young Women's C)lristJa, Associaliml of Northwest Louisiana, Inc. Shreveport, Louisiana 
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IndeDendcnt Allditor's ]",eflort Oil S'tlDi)len]enta nforma0on-Schedule of Federal Awards 
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We have audited tile financial statements of the Young Wou]en's Christian Association of Northwest Louisiana, Inc. as of and for the year ended December 31, 1997, and have issued our report lhereon dated October 26, 1998. These financial statements are the responsibility of the Young Women's Christian Association of Northwest Louisiana, lnc.'s management. Our responsibility is to express an opinion oil these basic financial statements based on our audit. 
Wc conducted ouf audit in accordance with generally accepted auditing standards and Governt/tettt Auditing StalMards, issued by tile Comptroller General of the United States. Those standards require that wc plan aud peffornl tilt audit to obtain reasonable assurallce about whether tile fillancial statelllelllS ate l]'cc of malefial inisslatcnlcut. All audit ill accordal]ce with these slalldards iucludcs cxalllillillg, on 11 test basis, evidence supporting the amounts and disclosures in tilt basic financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as ewduating the overall financial statemellt prcsentatioll. We believe that our audit provides a reasonable basis for our opinion. Ouf audit was made lot tile puq)osc of formiug an opinion on tile basic financial statements of tile Young Women's Christian Association of Nolthwcst 1.ouisiaua, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented lbr purposes of additional analysis and is not a required part of the basic financial statements. The intormation in lhat Schedule has Ileen subjected to tile auditing procedures applied in the audit of tile basic financial statements and, ill our opinion, is fairly stated in all material respects in relation to tile basic financial statements taken as a whole. 

!K/IV 



YOUNG WOMEN'S C1tRISTIAN ASSOCIATION OF NORTIIWEST LOUISIANA. INC SCI II31)ULE OF Iq,;I)ERAL AWARDS FOP, TIlE YEAR ENDED DECEMBF.P, 31 1997 
Federal Grantor/ Pass-Through Grantor/ Proeram Title Nonmajor Pin,rams: [1. S. l)et)arlment of Lal)ox City of Shreveport, l.ouisiana: Job Training l'armership Act 

Federal CFDA Number F.xpendilures 
66.854 66.854 1.I.S. Department of llealth and lluman Resources l.ouisiana Dcparmmnt of } lealth and 1 lospitals: AII)S Cooperative Agreement 93.118 87,780 87,780 U. S. 1)egartnmnt of 11ealth and ltuman Resources 1.ouisiana l)cpartment of llealth and ltospitals: l)llll-I'rcvcntive llealth Block Grant 13.991 35.501 35.5(I Stale oi" Louisiana, Office of Women's Services: I~amily Violence Program 13.671 50,419 50,419 

1J. S. Dg.partment o1" ]lousin,e, and Urban City of Shreveport, Louisiana: l';mcrgency Shcher Program Community 1)evelopment Block Grant Shrcvcport SP, O, hlc. Suppoltive ltousing Gran Major l'rogram U. S. 1)eDartment of Justice Louisiana Commission on Law Enforcement and Administration of Criminal Justice: Crime Victim Assistance Violence Against Wolnen Act l:edcral Elllel'l~euev ~4allal2enlelll A~cIIc E.mergency Food and Shelter National Board 1'rogram 1.1. S. l)el)artment of Apriculture l.ouisiana Department of Education: Child and Adult Care Food Program 'l'ola 

14.231 14.228 22,879 27.611 22,879 27,611 
14.235 121,595 121,595 

16.575 16.588 56,777 13,376 56,777 13.376 
N/A 13,750 13,75(I 
10.558 10.391 

506,933 10~39] 506~933 10 
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The Boald of Directors Young Women's Christian Association of Northwest l.ouisiana, Inc. Shreveport, Louisiana 
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R eporlin in Based on an Audit of Financial Statements Performed Accordance with Govermnettt Audttin.~ Standards We have audited tire lh]ancial slatements of Young Women's Christian Association of Norlhwcsl l.ouisiana, Inc. (YWCA), as of and lor lhe year ended December 31, 1997, and have issued our report thereon dated October 26, 1998. We conducted our audit in accordance with generally accepted auditing standards and tire standards applicable to financial audits contained in Government Auditing Statldards, issued by Ihe Co|nplroller General of the United States. 
_C'_oJ!/19 ia nce As part of obtaining reasonable assurance about whether YWCA's linancial statements are fi'ce of material misstatement, we perlbrmed tests of its compliauce with certain provisions of laws, regulations, corrlracts and grants, noncompliance with which could have a direct aud material effect on tire determination ol finallcial statclUelll amouuts. ]lowever, providing all opirliolr or1 colnpliauce with those provisiolrs was not an objective of our audit and, accordingly, we do not express such an opinion. The resulls of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing StwMards. llowever, we noted certain immaterial instances of noncompliance thai are described in tire acconrpanying schedule of findings and questioned costs as Items 98-1 lhrough 98-6. 
lu planning and performing our audit, we corrsidcred YWCA's inlernal control over financial reporting in order 1o determine our auditing procedures ]or tile purpose of expressing our o])iniou ou lhe fhraneial stalelnelltS arrd not lo provide assurance olr tile interBa] conlrol over financial rcporlilrg. ]lowevcr, we lloted certain ruatters involving tile internal control over financial reporting aud its operating ]hal we consider Io be reportable conditions. Reportable corrditions involve Mailers coming to our allelltioll relating to significant deficiencies in the design or operation of tile internal control over financial ]eporti~rg that, in out judgement, could adversely afl~ct YWCA's ability to record, process, summarize, and report financial data consistent will] the assertions of managcmclH in tire financial statelnelrls. P, eportable conditions are described in tile accompanying schedule of findings and questioned costs as Items 98-1 and 98-4. A malelial weakness is a condition in which tire design or operation of one or more of tire internal eonlrol eomponen(s dots nol rcduee lo a relatively low level lhe risk that misstalemenls in amounts lhat worfld bc material ill relation to the financial statemenls being audited may occur and not be detected within a timely period by employees in tire normal course of perlorming lheir assigned funelions. Our I/VIV \ Pl~lll ~MII'< \l SI R\I/i 5 1711~ SlIRI \1 P< !gl ~ B/I~MI R ( I I hm~('ehm~q~a ~ore I NI/11 



Page 2 considelation of the internal control over financial reporting would not necessarily disclose all mattcls ill the inlcl'nal conU'ol that might be rcpol'tablc conditions and, accordingly, would not necessarily disclose all reportable conditions that arc also considered lo be material weaknesses, ttowcvcr, wc consider lhc items idcmificd above to be material weaknesses. 
This report is intended for the inlbrmation of the audit commiUcc, management, and lcdcral awarding, agencies and passqb~'ough entities. However, this report is a matter of public record and its distribution is not limited. _~" i;5 . 
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R~ort on ConApliance with Requiremems AA~plicable to Each ~4aior Program and lntenlal Control Over Compliance in Accordance with OMB Circular A-133 
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C.o.C.~:~I i a nce We have audited tim compliance of Young Women's Christian Association of Northwest l.ouisiana, Inc. (YWCA) with the types of compliance requirements described in the U. S. Office of Management and Budget tOMB) Circ'ular A-133 Compliance Supplement that are applicable to each of its major federal programs lor tile year ended December 31, 1997. YWCA's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with lbe requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of YWCA's management. Our responsibility is to express an opinion on YWCA's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Govenmtenl Auditing Sta.dards, issued by the Comptroller Gclmral of tim United States; and OMB Circular A-133, Audits of Stoles, ]~z~l Governments, wd Non Profit O~ganizations. Those standards and OMB Circular A-133 require that we phm and perlorm the audit If obtain reasonable assurance about whether noncompliance with tile types of compliance requirements referred Io above that could have a direct and material el]i:ct on a maim federal program occurred. An audit includes examining, on a test basis, evidence about YWCA's e(m~pliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provkles a reasonable basis for our opinion. Our audit does not provide a legal determination on YWCA's compliance with those requirements. In our opinion, YWCA complied, in all material respects, with tile requirements referred If above that are applical)le to each of its major tederal programs lot tile year ended 1)eccmber 31, 1997. llowcver, the results of our auditing procedures disclosed several illslallces of nonconlpliance with those requirements that arc required to be reported in accordance with OMB Circular A-133. These instances are described in the accompanying schedule of findings and queslimmd costs as Items 98 5 and 98-6. 
ItVIV A PiOlll %%1//N \1 ~1RVI{ ) \ I:[R\ SlIRI \lPl/RI ~ B~ I'~Mi R (It hm~('rhm~q,.~ ~t)m i Nlut 



]'age 2 
The n~anagement o1" YWCA is responsible lbr establishing and maintaining effective internal control over compliance whh requirements of laws, regulations, contracts and grams applicable to federal programs. In planning and perlbrming our audit, we considered YWCA's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order 1o determine our auditing procedures lbr tile purpose of expressing our opinion on compliance and to test and report on internal control over compliance, in accordance with OMB Circular A-133. We noted Certain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies ill tile design or operation of the internal control over compliance that, ill our judgement, could adversely affect YWCA's ability to administer a major federal program in accordance with the applicable requirements of laws, rcgulations, contracts, and grants. Reportable conditions arc described in the aecoml)anying schedule of findings and questioned costs as Item 98-4. A material weakness is a condition in which tile design or operation of one or more of tile internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major l~deral program being audited may occur and not be detected within a timely period by employees in tbe normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all rcportable conditions that are also considered to bc material weaknesses, llowcvcr, of the reportable conditions described above, we consider Item 98-4 to be a material weakness. Tiffs report is intended lbr tim information of tim board of directors, management and federal awarding agencies and pass-through e~llilies. However, this report is a matter of public record and its distribution is not limited. 

14 



YOI.JNG WOMEN'S CItP, ISTIAN ASSOCIATION OF NORTIIWEST LOUISIANA INC SCI1EDUIJ~ OF IqNI)INGS AND OUI!STIONED COSTS FOR TIlE YIV.AR ENDEI) DECEMIa;F.I~, 31. 1997 
A. Smnmary of Audit Resulls 1. The auditor's report expresses an unqualified opinion on tile financial statements of Young Women's Christian Association of Northwest Louisiana, lnc. (YWCA). 2. Reportable conditions relating 1o tile audit of the financial statements arc reported 3. No instances of noncompliance material to tile linancial statements of YWCA were disclosed during the audit. 4. Reportable conditions relating to the audit of the major l;ederal award program is reported 5. The auditor's report on compliance lbr the major federal award programs lbr YWCA expresses an unqualified opinion. 6. Audit findings relative to lhc major federal award program for YWCA are reported in l'ar C of this schcdule. 7. The programs tested as major progranls included 

Emergency Shelter Program Community Development Block Grant Supportive l fousing Grant 
CFDA No 

8. The lhrcshold for distinguishing Types A and B progran~s was $300,000 9. YWCA was determined to be a low-risk auditec 
B. Findings - Financial Sta(emmlt Audit 98-1 

14.231 14.228 14.235 

Excessive delays in billing monthly grant reimbursements were noted in our tests of the AIDS Cooperative Agreement grant, which requires billings within forty-five days of the end of the n10nth: January 1997 February 1997 April 1997 July 1997 November 1997 l)eccmbcr 1997 
Billed 5-14 97 Billcd 5 14 97 Billed 6 23 97 Billed 11-12-97 Billcd 3 4-98 Billed 3-6 98 



This noncompliance appears it~rtmalerial, as lhe granliug agency reimbursed the cosls 98-2 Our testing of COSTS billed ovcr the Crime Victim Assistance Program (domestic violence) for August 1997 indicated the salary of a children's counselor was billed at 94%, while tim grant budget required 91.17% to bc billed. Tiffs resulted in a minor overbitling of $40. 98-3 l.ouisiana REvised Statute 24:513 requires quasi-public organizations Iv submit annual auditcd financial statements to tile office of the Legislative Auditor within six months of the end of their fiscal year. The YWCA was not able to meet this deadline because of significant turnover in its accounting department, including the position of Finance Director. 98-4 l)uring the course of our audit, we observed that reconciliations of supporting statements or subsidiary dolail to the wlaled general k*dger accounts were not perlbrmed by YWCA personuel on a regular basis lbr certain accounts: Operaling cash Mutual accounts with Merrillq~ynch Grant receivables and rElatEd revemm costs Accounts payable II was necessary for aecounlJ]lg pErSOltnEJ I0 researcl~ these details and make lteCessary adjustments to the books well after the close of the year, but before significant audit work could begin. This condition was the result of inadequately trained accounting sial'f, and an unqualified Finance Dircclor who never became fully lamiliar wilh the accounting system. SEe also Items 98-5 and 98-6, as shown in Section C below C. Filldings and Questioned Costs - Major Federal Award Programs 98-5 Our testing of costs billed under Emergency SheltEr Program grants indicatcd that cerlain utility costs are billed under allocation codes on pro-determined percentages calculated lbr wirious cost fituctions. Wc noWd two instances Ihat the support lbr an allocation code could noI be Iocawd by clienl persotmcl, llowcver, as other allocations were supportablE, this noncompliance appears Io be immaterial. 98-6 Under its agl-cemEnt with tile City of Shreveport in administering the Community 1)evelopmEnt Block Grant as it applies to the Women in Trades Training Program, the YWCA is required to maintain detailed records of property acquired wilh CDBG lhnds, including i)roperty description, specific acquisition date, and lhe percentage of CI)BG funds in the property cosls. These last two elcnleuls do not appear in the property control records for properly under CI)BG. 



YOUNG WOMEN'S CItP, ISTIAN ASSOCIATION OF NORTIIWEST LOUISIANA 1NC SUMMARY SCItEDUI.E OF PRIOR AUI)IT FINI)INGS FOR TIlE YIV.AR ENDF,1) DECEMBER 31. 1997 
96-1 - Excessive delays ill billing gram reimbursements - mainly unresolved and continued in current year findings new personnel had no opportunity to correct tile deficiencies before conlulcucculelll of curreut engagelnellI. 96-2 - Reimbursement request lbr $792 personnel cost not incurrcd - resolved 96-3 Reimbursement request for $6,700 in excess of actual costs incurred - resolved 96-4 Submission of audited financial statements to Legislative Auditor within six months of end of fiscal year - unresolved and continued in current year findings because the six month deadline has passed before the COIlllllCllCeUleJlt of the current audit, also. 
96-5 Reconciliations of suJ)porting statements or subsidiary detail-mainly unresolved and continued in current year finding because uew persoJinel had no opportunity to correct these deficiencies before conlllleUCelllent of current cngagcment. 96 6 Unrecorded assets and liabilities - corrected as part of tile prior audit 



of Northwest Louisiana 710~RAVIS SHREVEPORT LA7110 (310} 222 2116 ~6) 429 4605 FAX "Where Women Make the Difference 

RE: The YWCA of Northwest LA, Inc. 1997 Audit 
To Whom This May Concern 

700 PIERRE SHREVEPORT, LA 71103 (310) 221-4133 

Regarding the following items shown on the Schedule of Findings and Questioned Costs: 
i. Excessive delays in billing grant reimbursement requests 
All previous accounting staff has resigned. The new accounting director is a Certified Public Accountant and the Board of Directors has approved the hiring of only graduate accountants. They have also approved a new accounting position, designated as a full time Cost Reimbursement Specialist. The accounting staff has established a time table for all grants which includes due date, date reviewed, date mailed, amount due, and date payment received. We are also current in all grant reimbursement requests through November 30, 1998. 

2. Error in applying grant budget percentages. I believe this occurred because the grant budget relates to a twelve month period and we pay every two weeks with twenty-six pay periods in a year. (26 X 14 = 364) 
3. Louisiana Revised Statute 24:513 The Executive Director and the Finance Director are aware that quasi-Public organizations are required to submit an audited financial statement to the office of the Legislative Auditor within six months of the end of the fiscal year. Also we have set a tentative start date of the last week in April of 1999 for our 199B audit. This allows plenty of time to meet the 1998 deadline. 

A United Way Agency 



4. Reconciliation of Subsidiary Detail 
We are addressing this issue on a daily basis and intend to maintain all of our subsidiary detail on a current basis. 

5. Allocation Percentages We are reexamining our methods of allocation and are focusing on maintaining documentation. 
6. Community Development Block Grant requirements We will make certain that the requirements are met in the future. 


