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LITTLE & COMPANY CERTIFIED PUBLIC ACCOUN] ANIS P O. BOX 2485 I l 1 | NORTH 19Ttl S'IRE} 1 MONROE. LOUISIANA 71207 
INDEPENDENT AUDITOR'S REPORT 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

TELEPHONE (318) 323-1717 "fELECOPI[ R (318) 322-5121 

I have audited the accompanying primary government financial statements of the City of West Monroe, Louisiana (which is "the City" as well as "the primary government"), as of and for the year ended June 30, 1996. These financial statements are the responsibility of the City's management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards; the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well .as evaluating the overall financial statement presentation. I believe that my .audit provides a reasonable basis for my opinion. The City has not maintained adequate records of their general fixed assets; therefore, I am unable to express, and I do not express, an opinion on the financial statements of the General Fixed Assets Account Group. A primary aovernment is a legal entity or political body and includes all funds, organizations, institutions, agencies, departments, and offices that are not legally separate. Such legally separate entities are referred to as component units. On the government and all of its other hand, a r_e.porting entity component units. (see Note i) includes the primary In my opinion, except for general fixed assets account group described in the third paragraph, the primary government financial statements referred to above present fairly, in all material respects, the financial position of the primary government of the City, as of June 30, 1996, and the results of its operations and cash flows of its proprietary fund for the year then ended, in conformity with generally accepted accounting principles. 



Honorable Mayor and Board of Aldermen of West MonroE!, Louisiana Page 2 
However, the primary government financial statements, because they do not include the financial data of component units of the City of West Monroe, Louisiana, do not purport to, and do not, present fairly the financial position of the City as the reporting entity as of June 30, 1996, and the results of its operations and cash flows of its proprietary fund for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, I have also issued a report dated August 30, 1996, on my consideration of City of West Monroe's internal control structure and a report dated August 30, 1996, on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the primary government financial statements taken as a whole. The accompanying financial information listed as Schedules in the table of contents is presented for purposes of additional analysis and is not a required part of the primary government financial statements of the City of West Monroe, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the primary government (except for the General Fixed Assets Account Group) financial statements and, in my opinion, is fairly presented in all material respects in relation to the primary government financial statements taken as a whole. The financial information for the preceding year, which is included for comparative purposes, was taken from the financial report for that year on which I expressed an unqualified opinion on the primary government (except for the General Fixed Assets Account Group) financial statements of the City of West Monroe, Louisiana. 
Monroe, Louisiana August 30, 1996 



 



CiTY OF WEST MONROE, LOUISIANA COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 

ASSETS AND OTHER DEBIT8 Cash and Cash Equivalents $ Accounts Receivable Allowance for Doubtful Accounts Due From Other Governments Due From Other Funds inventories Other Assets Restricted Assets: Cash Fixed Assets (Net of Accumulated Depreciation) Amount Available in Debt Service Funds Amount to be Provided for Retirement of General Long-Term Debt TQT~kL ASSETS AND GTHER DEBITS 

JUNE 30, 1996 

Genera 
2,298,613 $ 175.499 
178,973 45.906 

2.698~991 $ 

Governmen!a Special Revenue Fund Types Debt Service 
1,442,328 $ 599 157,949 171.000 1,655 

1,773,531 $ 

213,003 $ 
Capital Pr~ect 
51,650 
236,087 59,020 

213~003 $ 346~757 



$ 

Prol~rietary Fund Types Enterprise 
134,540 $ 248,066 (3O,OOO) 
105,588 4.505.510 

Fiduciary FundTypes Trust and A~enc~ 
Account Groups General Fixed Assets (Unaudited) 

1,149,924 $ $ 
General Long-Term Debt 

32,732,896 213,003 - 3,560,551 $ ,I,963,704 $ 1~149.924 $= 32.732896 $ 3.773,554 

The accompanying notes are an integral part of this financial statement 

$ 
TOTALS (Memorandum Only) June 30, June 30 1996 1995 

5,290,058 $ 424,164 (30,000) 394,036 408,993 45,906 1.655 105,588 37,238,406 213.003 

5,305,270 540,767 (30,000) 165,042 137,031 41,439 1,264 104,578 30,490,632 198.605 3.560.551 3.703.301 $ 47.652~360 $ 40,657,929 



CITY OF WEST MONROE, LOUISIANA COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS (CONTINUED) 

L!ABILITIIES AND FUND EQUITY LIAB!L!'rlE~ Bank Overdraft $ Accounts Payable and Accrued Liabilities Due To Other Governments Due To Other Funds Deferred Revenue Current Liabilities (Payable From Restricted Assets): Customer Deposits Unfunded Police Pension Merger Cost Unfunded Firefighters' Pension Merger Cost Accrued Heart and Lung Disability Accrued Vacation and Sick Pay Deposits TOTAL LIABILITIES FUN~EQt~!T'( Contributed Capital Retained Earnings (Deficit) : Unreserved Investment in General Fixed Assets Fund Balances: Reserved for Workmen's Compensation Claims Reserved for Debt Service Reserved for Maintenance Reserved for Insurance Claims Reserved for Inventories Unreserved and Undesignated TOTAL FUND EQUITY 

JUNE 30, 1996 

Genera 
$ 55,346 36.118 

15.331 

G~vernmental Fund Types Special Debt Revenue S=e~ice 

106.795 1.354.780 

45.906 2,546,290 418,751 2,592,!96 418,751 

$ 

213.003 
213.003 

Capital Project 
295,108 51.649 

346.757 

TOTAI,,..!._I/~B!LI]!ES AND FUND EQUITY $ 2~698~991 $ 14773,531 $ 213~003 $ 346 757 



Proprietary Fun(! Types Fiduciary Fund Types Trust and Enterprise Agency 
$ $ 
35.120 29.678 
105,588 
49,218 189.926 29.678 
6,210,947 (1,437,169) 

524,797 495,835 99,614 

Account Groups General Fixed Assets (Unaudited) 
$ $ 

$ 4,963j704 S : 1~149~924 $ 

32.732.896 

32,732,896 $ 

General Long-Term Debt 

136,724 1,774,062 1,377,717 485.051 3.773.554 

$ 

TOTALS (Memorandum Only) June 30, June 30 1996 1995 
47,379 $ 1,189,864 147,810 408,993 63.753 
105,588 136,724 1,774,062 1,377,717 534,269 15,331 5.801.490 

25,349 204,378 40,448 137,031 227.092 
104,578 177,241 1,815,174 1,395,142 570,588 18,143 4.715.164 

6.210.947 6.158.190 (1,437,169) 32.732.896 524,797 213,003 495,835 99,614 45,906 2,965,041 41,850,870 

(1,162,715 25.763.425 482,582 202,868 489,835 89,516 41,439 3,877,625 35,942,765 
3;773~554 $ 47j652.36q $ 40.657,929 

The accompanying notes are an integral part of this financial statement 



REVE_NUE$ Taxes Intergovemrnental Licenses an(/Permits Charges for :Services Fines and Forfeitures 

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 

Miscellaneous TOTAL REVENUES EXPENDITURES Current: General Government Public Safety Public Works Health and Welfare Culture end Recreation 

FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30. 1995 

Capital Expenditures and Major Repairs Capital Projects Debt Service: Principal Retirement Interest and Fiscal Charges TOTAL EXPENDITURES EXCESS (DJSF!C!ENCY) QEREVENUES qVE~ EXPEN.DITURE,~ QTHF=R_.F!NANC!NG SOURC, E$ (USF~S) Operating Transfers - In Operating Transfers - Out TO]AL OTHER FINANCING SOURCES (USES) 

$ 
General 
6,188,164 $ 206,599 398,827 837,536 780,447 1.264,005 9.675.578 
3,390,476 3,256,522 1,366,693 695.814 

Governmental Fund Types Special Debt Revenue Service 
2,531,792 $ 222,491 $ 1.782.034 
589.456 4.903.282 
385.319 159,172 1,628,598 129,329 3.768.968 

8.709.505 6.071.386 

10,135 232.626 

Capital project 
3,641,361 
3.641.361 

4.561.050 84.795 137,696 . _ 222,491 4.561.050 
966,073 (1,168,104) 10,135 (919.689) 
223,344 (~,936,og2j (1,712,748) 2,084,634 (1,077,972J 1.006.662 EXCE$$ J[13EF IC!ENO~~) OE R~SYENUESAND QTHER EtNANCING.$QURCJ~$ OVER E2~PE{NDJT~J[~J~; AND OTHER EINAN(~!NGi U$,E$ (746,675) (161,442) FUND BALANCES AT I~EG!NNING OF YEAR 3,338,871 580,193 

919.689 
O 919,689 
10.135 202.868 0 

FUND ~ALANCES AT END OF YEAR $ . 2,592,196 $ 418.751 $ 213~003 $ 0 



 

Fiduciary Fund Types Trust and A qency 
41,418 $ 
76,958 118.376 
35,123 
35.123 

TOTALS (Memorandum Only) June 30, June 30 1996 1995 

3,390,476 3,641,841 1,526,865 1,663,721 825,143 3,768,968 4.561.050 84,795 137,696 i9~599.555 

8,614,617 1,881,059 373,315 814,968 640,239 1,924,278 142481476 
3,247,589 3,366,322 1,457,359 1,616,450 713,995 2,762,524 34.598 79,603 142,887 13.421.327 

83,253 (1,028,332) 827,149 
(24,940) (24,940) 
58,313 "1.061.933 

3,227,667 (3,039,004) 188.663 
587,350 
226.560 

839,669) 1,063,709 5,183,865 4,130,156 
$ 1j120,246 $ 4.344.196 $ 5~183L865 
The accompanying notes are an integral part of this financial statement 



CITY OF WEST MONROE, LOUISIANA 
COMBINEDSTATEMENTOFREVENUES, EXPENDITURES, ANDCHANGESIN FUND BALANCE- BUDGET(GAAP BASIS)AND ACTUAL ALL GOVERNMENTALFUND TYPES HAVING APPROPRIATED BUDGETS 

REVENUES Ta~es Intergovernmental Licenses and Permits Charges for Services Fir~es and Forfeitures Miscellaneous TOTAL REVENUES 

FOR THE YEAR ENDED JUNE 30. 1996 

EXPENDITURES Current: General Government Public Safety Public Works Health and Welfare Culture and Recreation Capital Expenditures and Major Repairs Capital Projects Debt Service: Principal Retirement Interest and Fiscal Charges TOTAL EXPENDITURES [EXC E-~ S~ (DEFICIENCY~DE REVENU[ES OVER EXPENDITURES PTH!-~ R E US~S~ Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES(USES) 

General Fund GAAP BASIS BUDGET ACTUAL 
6,036,000 $ 196,094 366,990 822,212 771,400 1.099.472 9.292.168 
3,368,956 3,221,493 1,374,279 717.467 
8,682,195 
609.973 

6,188,164 $ 206,599 398,827 837,536 780,447 1,764,005 9.675.576 
3,390,476 3,256,522 1,366,693 695,814 
8,709,505 
966.073 

VARIANCE- FAVORABLE (UNFAVORABLE) 

318,623 223,344 (1,973.690) . (1,936,092) 

152,164 10,505 31,837 15,324 9,047 164,533 383.410 
(21,520) (35,029) 7,586 0 21,653 0 O 0 0 (27,310) 
356.100 
(95,279) 37.598 (1,655.06_7) _ _ ~1,'(~12.748~) (57,681) EXC!-S$ (DEF!CIEN~Y~ OF REVENUES AND OTHER FINANCING SOURCES OVER EXPEND[TUR[ES A~OTHER FINANCING LIS~ (1,045,094) (746,675) 298,419 FUN[] BALANCES AT BEGINNING OF YEAR 3,338,871 3,338,871 0 

FUN[) BALANCES AT END OF YEAR $ 2 293,777 $ 2,592,196 $ 298~419 



 

Special Revenue Funds GAAP VARIANCE - BASIS FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
2,528,000 $ 467.565 
547,100 3,542.665 
413,520 98,500 340,033 115,500 3.757.000 

494,366 3,577,278 
385,320 159,172 350,442 129,329 3.768.968 

. . 4,724,553 4,793,231 

3,792 $ 83,553 0 0 0 (52,73?) 34.613 
0 28,200 (6O,672) (10,409) (13,829) (11,968) 0 0 0 (6~678) 

Debt Service Funds GAAP BASIS BUDGET ACTUAL 
222,491 $ 
4,500 226.991 

84,000 138,490 222.490 

VARIANCE- FAVORABLE (UNFAVORABLE 
222,491 $ 
10,135 232.626 

84,795 137,696 222,491 

0 0 0 0 0 5,635 5.635 
0 0 0 C 00 0 N 0 T 0 I N (795) U 794 E (1) D 

(1,181,888) (1,215,953) (34,065) 4,501 10,135 5,634 
2,064,162 2,084,634 (936,536) (1,077,971) 20.472 (141,435 1,127,626 1,006,663 (120,963) 
54,262) (209,290) (155,028 412.707 437,933 

$ 358,445 $ 228,643 $ 
25,226 
.(!29~8~) $ 

4,501 202.868 
0 
10,135 202.868 5,634 0 

207,369 $ 213,009 $ 5,634 The accompanying notes are an integral part of this financial statement 



CITY OF WEST MONROE. LOUISIANA 
COMBINED STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL ALL GOVERNMENTAL FUND TYPES HAVING APPROPRIATED BUDGETS (CONTINUED) FOR THE YEAR ENDED JUNE 30. 1996 

REVENUES Taxes Intergovernmental Licenses and Permits Charges for Services Fines and Forfeitures Miscellaneous TOTAL REVENUES [~XPEND!TUR ES Current: General Government Public Safety Public Works Health and Welfare Culture and Recreation Capital Expenditures and Major Repairs Capital Projects Debt Service: Principal Retirement Interest and Fiscal Charges TOTAL EXPENDITURES EXCESS (DE FIC ENCY) OF REVENUES OVER EXPENDITURES OTHERF (USES) Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) EXCESS (DE F!C!ENCY) OF R_EVJ~NUES AND OTH ER F!NANCING SOURCES OVER EXPENDITURES AND OTHER F!NANC!NG USES FUNO BALANCES AT BEGINNING OF YEAR 

$ 
. + Ca~taIprojectFunde GAAP VARIANCE- BASIS FAVORABLE BUDGET ACTUAL (UNFAVORABLE 
$ 4.800.000 $ 3.641.361 

4.800.000 3.641.361 

4,800,000 4.561.050 

0 (1,158,639) 0 0 O O (1,158,639) 
0 0 0 0 0 o 238.950 0 . "+ E + O 4,00_O+00O 4,561,050 _ 238 950 

0 (919,689) (919,689) 
O 919.689 
0 
0 0 

919,689 0 919,689 919,689 
0 0 0 0 

FUNI:) BALANCES AT END OF YEAR $ O $ 0 $ 0 



 

GAAP BASIS BUDGET 
79,500 $ 
39,300 118.800 

ExpendableTrustFunds VARIANCE- FAVORABLE ACTUAL (UNFAVORABLE) 
41,418 $ 
76,958 118.376 

30.000 35.123 
30.000 35.123 

38,082) $ 0 0 O 0 37,658 (424) 
0 O 0 (5,123) 0 0 0 O 0 (5,123) 

GAAP BASIS BUDGET 
TOTALS (Memorandum Only) 

8,865,991 $ 5,463,659 366,990 822,212 771,400 1,690,372 17.980.624 
3,368,956 3.635,013 1,472,779 370,033 832.967 3.757,000 4.800.000 84,000 138,490 18,459,238 

ACTUAL 
8,983,865 $ 4,399,078 398,827 837,536 780,447 1.84~466 17.245.219 
3,390,476 3,641,842 1,525,865 385,565 828,143 3,768,968 4.561.050 84,795 137,696 18.321,400 

VARIANCE- FAVORABLE (UNFAVORABLE 
117,874 1,064,581 31,837 15,324 9,047 155,094 (735,405 
(21,520 (6,829 (53,086 (15,532 7,824 (11,968 238,950 (795 794 137.838 

88,800 83,253 (5,547) (478,614) (1,076,181) (597,567 0 (15,500) (15,500) 
0 (24,940) ~24,94o) 

73,300 58,313 1.061.933 1.061.933 

0 (9,440) (9,440) 
14,987) 0 

2,382,785 (2,925,726) (542,941) 
3,227,667 (3,039,003 188.664 

1,021,555) (887,517) 5.016.379 5.041.605 

844,882 (113!277) 731.605 
134,038 25,226 

$ 1,135,233 $ 'i.!20j246 $ (!4,987) $ = 3j994+824' $= 4,154,088 $ 159,264 The accompanying notes are an integral part of this financial statement 



CITY OF WEST MONROE, .LOUISIANA 
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS (DEFICIT) - ENTERPRISE FUND 

OPERATIN(~ REYENUES Charges For Services 
OPERATING I~XPENSES 

FOR THE YEARS ENDED JUNE 30, 1996 AND 1998 

Waterworks Sewerage Sewer Treatment Plant Other Administrative Public Works Administrative Depreciation TOTAL OPERATING EXPENSES TOTAL. OPERATING INCOME (LOSS NONOPERATING REYENUES~EXPENSESJ Interest Income TOTAl.. NONOPERATING REVENUES (EXPENSES IN(~OME (LOSS) BEFORE OPERATING TRANSFERS QPE~AT N<3 "rRANSEERS Operating Transfers - Out NET LOSS R~-TAINEP EARN!NG~ (DEF!C T) AT BEGINNING OF yF~AR 
RETAIHEP ~EARN!NGS (DEEICIT) AT END OF YEAR 

The accompanying notes are an integral part of this financial statement 

1996 1995 
$ 1,582,446 $ 1,423,419 
555,160 158,062 308,203 169,644 173,118 274,454 1.638.641 

480,907 155,387 202,376 153,312 205,318 273,374 1.470.674 (86,195) (47,255 404 404 +_ (65,791) (188,663) (274,454) 

441 441 (46,814) 
(226,560) (273,374) (1,162,715) (889,341 

$ . .(1.437~169) $ (1.162,715 



CITY OF WEST MONROE, LOUISIANA 
STATEMENTS OF CASH FLOWS o ENTERPRISE FUND 
FOR THE YEARS ENDED JUNE 30. 1996 AND 1995 

CASH FLOWS FROM OPERATING ACTIVI'flES OperatJrrg Loss Adjustments to Reconcile Net Loss to Net Cash Provided by Operating Activities: Depreciation Increase in Accounts Receivable Decrease in Due From Other Funds Increese in Due To Other Funds Increase (Decrease) in Accrued Vacation and Sick Pay NET CASH PROVIDED BY OPERATING ACTIVITIES 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Operating Transfers - Out Increase in Customer Deposits NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES 
CASH FLOWS FROM CAP!TAL AND RELATED F!NANC!NGAC1]VIT!ES Increase in Contributed Capital Increase in Property, Plant, and Equipment NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES 
CASH FLQW8 FROM !NYESTING ACTIVITIES interest Income NET CASH PROVIDED BY INVESTING ACTIVITIES NET INCREASE IN CASH AND CASH EQUIVALENTS CASH AN[) CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AN[) CASH EQUIVALENTS AT END OF YEAR 
Cash in Bank Restricted Assets ~FOTAL C,~$H .AND C:ASH EQU!YALENTS 

The accompanying notes are an integral part of this financial statement. 

1996 1995 
$ (86,195) $ (47,255 
274,454 (16,034) 19,006 25,624 (7,021) 209.834 
(188,663) 1,010 (187,653) 
52,757 (52,757) 
4O4 404 22,585 217,543 

273,374 (45,318) 75,079 510 3,536 259.926 
(226,560 2,664 (223,896 
50,744 (50,744) 
441 441 36,471 181,072 $ 240j128 $ 2174543 

$ 134.540 $ 112,965 105.588 104,578 $ 240,128 $ 217,543 



~[NTRODUCTION 

CITY OF WEST MONROE. LOUISIANA FOR THE YEAR ENDED JUNE 30. 1996 

The City of West Monroe, Louisiana (the City) consists of an executive branch of government headed by a mayor and a legislative branch of government consisting of five aldermen. The City's combined balance sheet includes the accounts of all city operations. The City's major operations include police and fire protection, garbage and trash collection, a senior center, street and drainage maintenance, administrative services, and other health and welfare activities. In addition, the City operates a Utility Enterprise Fund to provide water and sewerage services. The following is a summary of certain significant accounting policies and practices: Note 1 - Summary of Sianificant Accountino Policies A. BASIS In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local government entities. The GASB bas issued a codification of governmental accounting and financial reporting standards. This codification and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. B As the municipal governing authority, for reporting purposes, the City of West Monroe, Louisiana is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary government, the City of West Monroe, Louisiana, (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the City are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. GASB Statement NO. 14 established criteria for determining which component units should be considered part of the City of West Monroe, Louisiana for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 
ii 



FOR THE YEAR ENDED JUNE 30. 1996 

Note 1 - Summary of Sianificant Accountisa Policies Continued) i. Appointing a voting majority of an organization's governing body, and a, The ability of the City to impose its will on that organization and/or b. The potential for financial benefits on the City. the organization to to or impose specific provide specific financial burdens 
2. Organizations for which the City does not appoint a voting majority but are fiscally dependent on the City. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Based on the previous criteria, the City has determined that the following component unit is part of the reporting entity: 
Component Unit City Court of West Monroe 

Fiscal Year End June 30 
Criteria Used 2 Since the City is legally separate and fiscally independent of other state and local governments and has a separately elected governing body, it meets the definition of a primary government as defined by GASB Statement No. 14. GASB Statement No. 14 provides for the issuance of primary government financial statements that are separate from those of the reporting entity. However, the City of West Monroe, Louisiana financial statements are not a substitute for the reporting entity's financial statements. The accompanying primary government financial statements have been prepared in conformity with generally accepted accounting principles as applied to governmental units. These financial statements are not intended to and do not report on the reporting entity but rather are intended to reflect only the financial statements of the City of West Monroe, Louisiana. 

12 



CITY OF WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 

Note 1 - Summary of Siqnificant Accountinq Policies C Continued) 
The City uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities (i.e., general fixed assets and general long-term debt) that are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. Funds are classified into three categories; governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate "fund types". Governmental funds are used to account for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The City's current operations require the use of the governmental, proprietary, and fiduciary fund categories. The fund types used by the City are described as follows: 
General Fund This fund is the general operating fund of the City. It is used to account for all financial resources except those required to be accounted for in another fund. Special Revenue Funds These funds are used to account for the proceeds of specific revenue sources (other than capital projects) that are legally restricted to expenditures for specified purposes. 
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POR THE YEAR ENDED JUNE 30. 1996 

Note 1 - Summary of Sianificant Accountina Policies 
Debt Service Funds 

Continued) 
These funds are used to account for the accumulation of resources for and the payment of, general long-term debt principal, interest, and related costs. Capital ProSect Funds These funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities or improvements thereto (other than those financed by Proprietary Funds). 
Enterprise Funds These funds are used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges, or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. 
Trust and Aoencv Funds These funds are used to account for assets held by the City in a trustee capacity or as an agent for individuals, private organizations, other governments, and/or other funds. These include Expendable Trust and Agency Funds. Expendable trust funds are accounted for in essentially the same manner as governmental funds. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 

14 



CITY OF WEST MONROE, LOUISIANA FOR THE YEAR ENDED JUNE 30. ]996 

Note 1 - Summary of Siqnificant AccountinQ Policies (Continued) 
The following two account groups are not "funds". They are concerned only with the measurement of financial position and are not involved with measurement of results of operations. General Fixed Assets Account Group Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. Public Domain ("infrastructure") general fixed assets consisting of certain improvements other than buildings, including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are capitalized along with other general fixed assets. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date donated. The costs of normal maintenance and repairs that do not add to the value of fixed assets or materially extend their useful lives are not capitalized but are only recognized as a normal expenditure of the governmental funds. General LOnG-Term Debt Account Group Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group, not in the governmental funds. Because of their spending recognition for governmental measurement focus, expenditure fund types is limited to exclude amounts represented by noncurrent liabilities. Since they do not affect net current assets, such long-term amounts are not recognized as governmental fund type expenditures or fund liabilities. They are instead reported as liabilities in the General Long-Term Debt Account Group. 
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FOR THE YEAR ENDED JUNE 30. 1996 

Note l - Summary of Significant Accounting Policies (Continued D VI Total columns on the Combined Statements - Overview are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. E The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current sssets. The modified accrual basis of accounting is used for reporting all governmental fund types and the fiduciary fund type agency funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The City uses the following practices in recognizing and reporting revenues and expenditures: REVENUES Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by the City in October or November, and are billed to the taxpayers in December. Billed taxes become delinquent on January 1 of the following year; however, by precedent, this is normally extended until February i. Revenues from ad valorem taxes are budgeted in the year billed to the extent collections are expected. The City bills and collects its own property taxes using the assessed values determined by the tax assessor of Ouachita Parish. 
16 



POE TH~ YEAR ENDED JUNE 30, 1996 
ummarv of SiQnifica 

F 

s (Continued 
Fiduciary Funds include expendable trust and agency funds. Those fiduciary funds are accounted for on the modified accrual basis of accounting. 
Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses) and are recognized when the underlying events occur. 
The City follows these procedures in establishing the budgetary data reflected in these financial statements: i. In May of each year, the Mayor submits to the Board of Aldermen an operating and capital budget for the succeeding year. 2. A public hearing is scheduled by the Mayor and Aldermen after allowing for at least ten days notice at the time the budget is initially submitted to Aldermen. 

the Board of to the public the Board of 
3. Final adoption of the budget by the Board of Aldermen is on the second Tuesday in June. 4. The Mayor may authorize transfers of budgetary amounts within departments. However, any revision requiring alteration of levels of expenditures or transfers between departments must be approved by the Board of Aldermen. 5. Operating appropriations and nonmajor the extent not expended, lapse at capital appropriations, to year end appropriations continue in force until the project Major capital is completed. 6. All legally adopted budgets of the City are adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgets are adopted for the General Fund, Special Revenue Funds, Debt Service Funds, Capital Project Funds, and Expendable Trust Funds. 
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CITY OF WEST MONROE LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 

Note i - Summary of Sianificant Accountina Policies (Continued) Budget comparison statements included in the accompanying financial statements include the original adopted budgets and all subsequent adopted amendments. G Under state law, the City may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. For purposes of the Statement of Cash Flows, cash equivalents include all highly liquid investments (including restricted assets) with a maturity date of three months or less when purchased. H Within the City's Utility Fund, an estimated amount has been recorded for services rendered but not yet billed as of the close of the year. The receivable was computed by taking the cycle billings the City sent the customers in July and prorating the amount of days applicable to the current year. Unbilled accounts receivable at June 30, 1996, were $108,696. I Noncurrent portions of long-term receivables due to government funds are reported on their balance sheets, in spite of their spending measurement focus. Special reporting treatments are used to indicate, however, that they should not be considered "available spendable resources" since they do not represent net current assets. Recognition of governmental fund type revenues represented by noncurrent receivables is deferred until they become current receivables. J. BAD DEBTS Uncollectible amounts for ad valorem taxes and convention center receivables are generally net significant. As a result, the direct write-off method for recognizing bad debts is used. Under this method, the receivable is charged to expense when the account is deemed to be uncollectible. For customers" utility receivables, the allowance method is used to account for uncollectible amounts. Under this method, an allowance account is set up for what is deemed to be uncollectible. 
19 



POR TNR Y~AR ENDED JUNE 30. 1996 

Note I -Summarv of Siqnificant Accountinq Policies (Continued) K Amounts designated as "due from other funds" are considered "available spendable resources". L. INVENTORIES Special reporting treatments are applied to governmental fund inventories to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are generally offset by fund balance reserve accounts. Inventories are valued at the lower of cost (first-in, first-out) or market. Inventory in the General Fund consists of expendable supplies held for consumption. The cost is recorded as an expenditure at the time individual inventory items are used. M. FIXED ASSETS The accounting and reporting treatment applied to the fixed associated with a particular fund are determined by the measurement focus. Fixed assets used in governmental assets) are accounted for in the rather than in governmental funds. purchased or, if donated, at fair 
fund type operations General Fixed Assets Assets are recorded market value on date 

assets fund's 
(general fixed Account Group, at cost on date of donation. Assets in the General Fixed Asset Account Group are not depreciated Public domain general fixed assets consisting of certain improvements including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, traffic signals, and lighting systems, are capitalized. Fixed assets of the enterprise fund are recorded at cost, if purchased, and at fair market value at date of gift, if donated. Major additions are capitalized while maintenance and repairs which do not improve or extend the life of the respective assets are charged to expense. Contributions received in aid of construction are credited to contributions accounts and do not reduce the cost of the assets acquired with such contributions. 
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~ote 1 - 

CITY OF WEST MONROE. LOUISIANA NOTES TO FINANCIAL STATEMENTS 

S i ina Policie 
9 
Continued Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense against their operations. Accumulated depreciation is reported on proprietary fund balance sheets. Depreciation has been provided over the estimated useful lives using the straight-line method. The estimated useful lives are as follows: Buildings Improvements Equipment S 
30-40 40 3-10 Years Years Years 

On December 31, 1988, the City Council of West Monroe authorized an operating agreement between the City of West Monroe and Louisiana Power and Light (LP&L) for the operation by LP&L of the electric system within the corporate limits of West Monroe for a period of twenty-five years. The agreement provides that LP&L will pay to the City three percent of gross receipts (as defined) collected from the sale of electric service to residential and commercial customers within the City. O Accumulated unpaid vacation, sick pay, and other employee benefit amounts are accrued when incurred in enterprise funds under the accrual basis of accounting. Such amounts are not accrued in governmental funds under the modified accrual basis of accounting. However, such amounts are reflected in the General Long-Term Debt Account Group. Employees of the City earn vacation pay in varying amounts ranging from 10 to 28 working days per year depending upon length of service. At the end of each year, employees may carry forward earned vacation time. Up to a maximum of 40 days of unused vacation is paid to an employee upon retirement, separation, or death at hourly rates being earned by that employee upon separation. Firemen and policemen may receive up to one year's sick leave per illness as prescribed under Louisiana law. For all other City employees, sick leave is accumulated at rates ranging up to 12 days per year. Unused sick leave may be carried forward; however, up to a maximum of 36 days of unused sick leave is paid to an employee upon retirement, separation, or death at hourly rates being earned by that employee upon separation. 
21 



Note ] - 

CITY OF WEST MONROE. LOUISIANA FOR THE YEAR ENDED JUNE 30. 1996 

P. LONG-TERM DEBT (Continued 
Long-Term debts expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group, not in the governmental funds. Long-term debts expected to be financed from enterprise fund operations are accounted for in those enterprise funds. 
Q. RESERVES AND DESIGNATIONS OF FUND EOUITY Some portion of fund balance and/or retained earnings are reserved to indicate that a portion of fund equity is legally restricted to a specific future use and is not available for appropriation or expenditure. Designated portions of fund balance indicate tentative future spending plans, which may be changed and are subject to subsequent authorization before expenditures can be made. 
R Two cents of the sales tax revenue assessment is dedicated as follows: one cent is dedicated to capital improvements; seventy-five percent of the remaining cent is dedicated for purchases and improvements of assets having a life of one year or greater, related professional services and programs, and for paying capital improvements, construction, and repairs; the remaining 25% shall be used for general operations. 
S Comparative total data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the City's financial position and operations. 

Note 2 - Cash and Cash E~uiva)~nts At June 30, ~996, the City has cash and cash equivalents (book balances net of overdrafts) as follows: Demand Deposits 
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PRIMARY GOVERNMENT FINANCIAL STATEMENTS COMBINED STATEMENTS - OVERVIEW 



CITY OF WEST MONROE. LOUISIANA COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 

ASSETS AND OTHER DEBITS Cash and Cash Equivalents $ Accounts Receivable Allowance for Doubtful Accounts Due From Other Governments Due From Other Funds Inventories Other Assets Restricted Assets; Cash Fixed Assets (Net of Accumulated Depreciation) Amount Available in Debt Service Funds Amount to be Provided for Retirement of General Long-Term Debt 

JUNE 30 1996 

Genera 
2,298,613 $ 175,499 
178,973 45.906 

Governmental Fund Types Special Debt Revenue Service 
1,442,328 $ 599 157,949 171,000 1.655 

213,003 $ 
Capital Pr~ect 
51,650 
236,087 59,020 

TOTAL_ ASSET.<~ AND OTHER DEBITS $ 2,698,991 $ 1,773.531 $ 213,003 $ 346,757 



Proprietary Fund Types Fiduciary Fund Types Trust and Enterprise Agency 
134,540 $ 1,149,924 $ 248,066 (30,000) 
105,588 4.505.510 

Account Groups General Fixed Assets Unaudited) 

32.732.896 

$ 
General Long-Term Debt 

213,003 3.560551 

$ 

TOTALS (Memorandum Only) June 30, June 30 1996 1995 
5,290,058 $ 424,164 (30,000) 394,036 408,993 45,906 1.655 105,588 37,238,406 213.003 

5,305,270 540,767 (30,000) 165,042 137,031 41,439 1.264 104,578 30,490,632 198.605 3.560.551 3,703,301 4,963,704 $ 1,149,924 $ 32,732,896 $ 3,773,554 $ 47 652,360 $ 40,657j929 

The eccompanying notes are an integral part of this financiaq statement 



CITY OF WEST MONROE, LOUISIANA COMBINED BALANCE SHEET -ALL FUND TYPES AND ACCOUNT GROUPS (CONTINUED) 

LIABILITIES AND FUND EQUITY LIABILITIES Bank Overdraft $ Accounts Payable and Accrued Liabilities Due To Other Governments Due To Other Funds Deferred Revenue Current Liabilities (Payable From Restricted Assets); Customer Deposits Unfunded Police Pension Merger Cost Unfunded Firefighters' Pension Merger Cost Accrued Heart and Lung Disability Accrued Vacation and Sick Pay Deposits TOTAL LIABILITIES FUND EQUITY Contributed Capital Retained Earnings (Deficit) : Unreserved Investment in General Fixed Assets Fund Balances: Reserved for Workmen's Compensation Claims Reserved for Debt Service Reserved for Maintenance Reserved for Insurance Claims Reserved for Inventories Unreserved and Undesignated TOTAL FUND EQUITY 

JUNE 30, 1996 

Genera 
55,346 36.118 
$ 
Governmenta Special Revenue 

15,331 i06~795 1,354,780 

45,906 2,546,290 215921~96 418,751 418,751 

Fund Types Debt Service 

TOTAL LIABILITIES AND FUND EQUITY $ : 2,698,991 $ 1,773,531 $ 

Capital Project 
295,108 51.649 

0 346,757 

213,003 
T 213,003 0 
213,003 $ 346,757 



Proprietary Fund Types Fiduciary Fund Types Trust and Entel'prise Agency 
$ 

35.120 29.678 
105,588 
49,218 :i89.926 29.678 
6,210,947 1,437,169 

524,797 495,835 99.614 

Account Groups General Fixed Assets (Unaudited) 
$ 

General Long-Term Debt 

136,724 1,774,062 1,377,717 485,051 3.773,554 
32.732.896 

4.773.778 1.120,246 32732.896 0 

$ 

TOTALS (Memorandum Only) June 30. June 30 1996 1996 
47,379 1,189,864 147,810 408,993 63,753 
105,588 136,724 1,774,062 1,377,717 534,269 15,331 5.801.490 

25,349 204,378 40,448 137,031 227.092 
104,578 177,241 1,815,174 1,395,142 570,588 18,143 4.715.164 

6.210.947 6.158.190 (1,437,169) 32.732.896 524,797 213,003 495,835 99,614 45,906 2,965,041 41.850.870 

(1,162,715 25763.425 482,582 202,868 489,835 89,516 41,439 3,877,625 35.942.765 
4,963,704 $ 1.149,924 $ 32,732,896 $ 3,773.554 $ 47j6521360 $ 40,657,929 

The accompanying notes are an integral part of this financial statement 



COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 

REVENUES Taxes Intergovernmental Licenses and Permits Charges for ..3ervices Fines and Forfeitures Miscellaneous TOTAL REVENUES EXPENDITURES Current: General Government Public Safety Public Work..; Health and Welfare Culture and Recreation 

FOR THE YEAR ENDED JUNE 30. 1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1995 

Capital E~penditures and Major Repairs Capital Projects Debt Service: Principal Retirement Interest and 'Fiscal Charges TOTAL EXPENDITURES EXCESS (DEFICIENCY) OF: REVENUES OVEI~ EXPENDITURES QTHER FINANCING SOURCES (USES) Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) 

Genera 
6,188,164 $ 206,599 398,827 837,536 780,447 1,264,005 9.675.578 
3,390,476 3,256,522 1.366.693 695.814 

Govemmenta Special Revenue Fund Types Debt Service 
2,531,792 $ 222,491 $ 1.782.034 
589,456 4.903.282 
385,319 159,172 1,628,598 129,329 3.768.968 

8.709.505 6.071386 

16,135 232.626 

Capital Project 
3,641,361 
3.641.361 

4.561.050 84,795 137,696 222,491 4.561,050 
966,073 (1,168,104) 10,135 (919,689) 
223,344 (1,g3fi,~92) (1,712,748) 2,084,634 (1,077,972) 1.006.662 EXCESS (DEF!C]ENCY) OF REVENUES AND QTHER E!NANC!NG SOURCES OVER E~PENDITL!R~ES AND OTHER FINANCING USES (746,675) (161,442 FUND BALANCES AT BEGINNING OF YEAR 3,338,871 580,193 

FUND BALANCES AT END OF YEAR 
10,135 202.868 

919.689 
919.689 

2,592,196 $ 418,751 $ 213,003 $ 



 

Fiduciary Fund Types Trust and Agency 
41,418 $ 
76,958 118.376 

35123 

35.123 

TOTALS (Memorandum Only) June 30, June 30 1996 1995 

3,390,476 3,641,841 1,525,865 1,663,721 825,143 3,768,968 4.561.050 84,795 137,696 19.599555 

8,614,617 1,881,059 373,315 814,968 640,239 1,924,278 14.248476 
3,247,589 3,366,322 1,457,359 1,616,460 713,995 2,762,524 34.598 79,603 142,887 13421.327 

83,253 (1,028,332) 827,149 
24,940) 24,940) 
68,313 1.061.933 

3,227,667 3,039,004) 188.663 
587,350 (360,790 226.560 

839,669) 1,053,709 5.183.865 4.130.156 
1,120,246 $ 4,344,196 $ 5,183,865 

The accompanying notes are an integral part of this financial statement 



CITY OF WEST MONROE, LOUISIANA 
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGEF (GAAP BASIS) AND ACTUAL ALL GOVERNMENTAL FUND TYPES HAVING APPROPRIATED BUDGETS 

REVENUES Taxes Intergovemmental Licenses and Permits Charges for Services Fines and Forfeitures Miscellaneous TOTAL REVENUES 

FOR THE YEAR ENDED JUNE 30, 1996 

EXPENDITURES Current General Government Public Safety Public Works Health and Welfare Culture and Recreation Caprtal Expend(tures and Major Repairs Capital Projects Debt Service: Principal Retirement Interest and Fiscal Charges TOTAL EXPENDITURES EXCESS (DEF!CIENC~) OE REVENUES OVER EXPENDITURES OTHER FINANCING SOURCE~; (USES) Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) 

$ 
General Fund GAAP BASIS BUDGET ACTUAL 

6,036,000 $ 196,094 366,990 822,212 771,400 1,099,472 9.292.168 
3,368,956 3,221,493 1 374.279 

6,188,164 $ 206,599 398,827 837,536 780,447 1,264,005 9,6751578 
3,390,476 3,256,522 1.366.693 717.467 695.814 

8.682.195 8309.505 

VARIANCE- FAVORABLE (UNFAVORABLE 
152,164 10,505 31,837 15,324 9,047 164,533 383,410 
(21,520) (35,029) 7,586 0 21,653 0 0 0 0 (27,310) 

609.973 966.073 356.100 
318,623 (1,973,690) 223,344 (1,936,092) (95,279 37.598 1,655,067 1,712,748) (57 681 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES (1,045,094) (746,675) 298,419 FUND BALANCES AT BEGINNING OF YEAR 3,338,871 3,338.871 0 

FUND BALANCES AT END OF YEAR $ 2,293,777 $ 2,592,196 $ 298,419 



Special Revenue Funds GAAP E~ASIS BUDGET ACTUAL 
21528,000 $ 467.565 
547,100 3.542.665 
413,520 98,500 340,033 115,500 3.757,000 

2,531,792 $ 551.118 
494,368 3,5771278 
385,320 159,172 350,442 129,329 3.768.968 

4,724,553 4,793,231 

VARIANCE- FAVORABLE UNFAVORABLE) 
3,792 $ 83,553 0 0 0 52,732) 34.613 
0 28,200 (60,672) (10,409) (13,829) (11,968) 0 0 0 (68,678) 

Debt Service Funds GAAP BASIS BUDGET ACTUAL 
222.491 $ 222,491 $ 
4,500 226.991 

84,000 138,490 222.490 

10,135 232.626 

84,795 137,696 222.491 

VARIANCE- FAVORABLE (UNFAVORABLE) 
0 O 0 O 0 5.635 5.635 
0 0 0 C 00 0 N 0 T 0 I N (795) U 794 E (1) D 

1,181,888) ( 1,215,953) (34,065) 4,501 10,135 5,634 
2,064,162 (936,536) 1.127.626 

2,084,634 (1,077,971 20,472 (141,435) 1,006,663 ~'120,963) 
54,262) (209,290) (155,028) 412,707 437,933 25,226 4,501 202.868 

0 
10,135 202.868 5,634 0 

358,445 $ 228,643 $ (129,802) $: 207,369 $ 213,003 $ 5,634 The accompanying notes are an integral part of this financial statement. 



CITY OF WEST MONROE, LOUISIANA 
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL ALL GOVERNMENTAL FUND TYPES HAVING APPROPRIATED BUDGETS (CONTINUED) FOR THE YEAR ENDED JUNE 30. 1996 

REVI-NUES Taxes Inlergovernmental Licenses and Permits Charges for Services Fines and Forfeitures Miscellaneous TOTAL REVENUES EXPENDITURES Currant: General Government Public Safety Public Works Health and Welfare Culture and Recreation Capital Expendrtures and Major Repairs Capital Projects Debl Service: Principal Retirement interest and Fiscal Charges TOTAL EXPENDITURES EXCESS [DEFIC!ENCY) OF REyENUES OVER EXPEND TURES OTHER F!NANC!NG SOURCES (USES) Operating Transfers - In C, perating Transfers - Out TOTAL OTHER FINANCING SOURCES(USES) EXCESS (DEFICIENCY) OF REVENUES AND OTHER F NANC!NG SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCES AT BEGINNING OF YEAR 

Cap(tal Project Funds GAAP BASIS BUDGET ACTUAL 
3.641.361 

4,809.000 3.641.361 

4,800.000 4.561.050 
4,800,000 4,561,050 

VARIANCE- FAVORABLE (UNFAVORABLE) 
0 (1,158,639) O 0 0 0 (1 ~158,639) 
0 0 0 0 O 0 238,950 0 O 238.950 

0 (919,689) (919,689) 
0 919.689 919,689 0 O 919.689 919.689 
0 0 0 O 0 0 

FUND BALANCES AT END OF YEAR $ 0 $ 0 $ 0 



 

GAAP BASIS BUDGET 
ExpendableTru~ Funds VARIANCE- FAVORABLE ACTUAL (UNFAVORABLE 

79,500 $ 41.418 $ 
39,300 118800 76,958 118.376 
30.000 35.123 
30.000 35.123 

38,082) $ 0 0 0 0 37,658 (424) 
O 0 0 5,123) 0 O 0 0 0 5,i23) 

TOTALS Memorandum Only) GAAP BASIS BUDGET ACTUAL 
8,865,991 $ 5,463,659 366,990 822,212 771,400 1,690,372 17.980.624 
3,368,956 3,635,013 1,472,779 370,033 832,967 3,757,000 4.800.000 84,000 138,490 18,459,238 

8,983,865 $ 4,399,078 398,827 837,536 780,447 1,845,466 17.245.219 
3,390,476 3,641,842 1,526,865 385,565 825,143 3,768,968 4.561.050 84,795 137,696 18.321.400 

VARIANCE- FAVORABLE (UNFAVORABLE 
117,874 (1,064,581) 31,837 15,324 9,047 155,094 (735,405) 
(21,520) (6,829) (63,086) (15,532) 7,824 (11,968) 238950 (795 794 137.838 

88,800 83,253 (5,547) (478,614) (1,076,181) (597,567 
0 15,500 15.500 

0 (24,940 (24,940 
73,300 58,313 1.061.933 1.061.933 

0 9,440) 9,440) 
14,987 0 

2,382,785 2,925,726) (542,941) 
3,227.667 3,039,003 844,882 113,277) 188.664 731.605 

1,021,555) (887,517) 134,038 5.016.379 5.041.605 25.226 
$ 1,135,233 $ 1,120,246 $ (14,987) $ 3,994,824 $ 4,154,088 $ 159,264 The accompanying notes are an integral part of this financial statement 



CITY OF WEST MONROE, LOUISIANA 
S'fATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS (DEFICIT) - ENTERPRISE FUND 

OPERATING REVENUES Charges For Services 
OPERATING EXPENSES 

FOR THE YEARS ENDED JUNE 30, 1996 AND 1998 

Waten~vot ks Sewerage Sewer Treatment Plant Other Administrative Public Warks Administrative Depreciation TOTAL OPERATING EXPENSES TOTAt. OPERATING INCOME (LOSS NQNOPERATING REVENUES (EXPENSES) Interest Ir'~com e TOTA _ NONOPERATING REVENUES (EXPENSES iNCOME (LOSS) BEFORE OPERATING TRANSFERS OPERATING TRANSFERS Operating Transfers - Out NET LOSS RETAINED EARNINGS (DEFICIT) AT BEGINNING OF YEAR 
RETAINED EARNINGS (DEFIC T) AT END OF YEAR 

The accompanying notes are an integral part of this financial statement 

1996 1995 
1,552,446 $ 1,423.419 
555,160 158,062 308,203 169,644 173,118 274,454 11638.641 

480,907 155,387 202,376 153,312 205,318 273,374 470.674 (86,195) (47,255 
404 404 (85,791 
(188,663) (274,454) 

441 441 (46,814 
(226,560 (273,374 1,162,715) (889,341 

(1,437,!69) $ = (1,162,715) 



CITY OF WEST MONROE, LOUISIANA 
STATEMENTS OF CASH FLOWS - ENTERPRISE FUND 
FOR THE YEARS ENDED JUNE 30. 1996 AND 1995 

CASH FLOWS FROM OPERATING ACTIVIq IES Operating Loss Adjustments to Reconcile Net Less to Net Cash Provided by Operating Activities: Depreciation Increese in Accounts Receivable Decrease in Due From Other Funds Increase in Due To Other Funds Inc[ease (Decrease) in Accrued Vacation and Sick Pay NE1 CASH PROVIDED BY OPERATING ACTIVITIES 
CASH FLOVVS FROM NONCAPITAL FINANCING ACTIVIqIES Operating Transfers - Out Increase in Customer Deposits NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES 
CASH FLOVVS FROM CAPITAL AND RELATED FINANCING ACT!VIT!ES Increase in Contributed Capital Increase in Property, Plant, and Equipment NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES 
CASH FLOWS FROM INVESTING ACTIVITIES interest income NET CASH PROVIDED BY INVESTING ACTIVITIES NET INCREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR 
Cash in Bank Restricted Assets TOTAL CASH AND CASH EQUIVALENTS 

The accompanying notes are an integral part of this financial statement 
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1996 1995 
$ (86,195) $ (47,255) 

$ 
$ 
$ 

274,454 (16,034) 19,006 25,624 (7,021) 209.834 
(188,663 1,010 (187,653 
52,757 52,757 
404 404 22,585 217.543 240,128 $ 
134,540 $ 105,588 240,128 $ 

273,374 (45,318 75,079 510 3,536 259.926 
(226,560 2,664 (223,896 
50,744 50,744 
441 441 36,471 181,072 217.543 
112,965 104,578 217543 



INTRODUCTION 

CITY OF WEST MONROE LOUISIANA 

The city of West Monroe, Louisiana (the City) consists of an executive branch of government headed by a mayor and a legislative branch of government consisting of five aldermen. The City's combined balance sheet includes the accounts of all city operations. The City's major operations include police and fire protection, garbage and trash collection, a senior center, street and drainage maintenance, administrative services, and other health and welfare activities. In addition, the City operates a Utility Enterprise Fund to provide water and sewerage s;ervices. The following is a summary of certain significant accounting policies and practices: Note 1 - Summary of Siqnificant Accounting Policies A. BASIS OF PRESENTATION In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local government entities. The GASB has issued a codification of governmental accounting and financial reporting standards. This codification and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. B. REPORTING ENTITY As the municipal governing authority, for reporting purposes, the City of West Monroe, Louisiana is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary government, the City of West Monroe, Louisiana, (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the City are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. GASB Statement No. 14 established criteria for determining which component units should be considered part of the City of West Monroe, Louisiana for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 
ii 



CITY OF WEST MONROE, LOUISIANA 

Note I - Sun~arv of Sianificant Accountina Policies (Continued Appointing a voting majority of an organization's governing body, and a. The ability of the City to impose its will on that organization and/or b. The potential for financial benefits on the City. the organization to to or impose specific provide specific financial burdens 
2. Organizations for which the City does not appoint a voting majority but are fiscally dependent on the City. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Based on the previous criteria, the City has determined that the following component unit is part of the reporting entity: 
Component Unit City Court of West Monroe 

Fiscal Year End June 30 
Criteria Used 2 Since the City is legally separate and fiscally independent of other state and local governments and has a separately elected governing body, it meets the definition of a primary government as defined by GASB Statement No. 14. GASB Statement No. 14 provides for the issuance of primary government financial statements that are separate from those of the reporting entity. However, the City of West Monroe, Louisiana financial statements are not a substitute for the reporting entity's financial statements. The accompanying primary government financial statements have been prepared in conformity with generally accepted accounting principles as applied to governmental units. These financial statements are not intended to and do not report on the reporting entity but rather are intended to reflect only the financial statements of the City of West Monroe, Louisiana. 



CITY OF WEST MONROE. LOUISIANA 

Note 1 - Summary of Significant Accountin~ Policies C. FUND ACCOUNTING Continued) 
The City uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities (i.e., general fixed assets and general long-term debt) that are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. Funds are classified into three categories; governmental, proprietary, and fiduciary. Each category, in turn, is divided into separate "fund types". Governmental funds are used to account for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The City's current operations require the use of the governmental, proprietary, and fiduciary fund categories. The fund types used by the City are described as follows: 
General Fund S 
This fund is the general operating fund of the City. It is used to account for all financial resources except those required to be accounted for in another fund. Special Revenue Funds These funds are used to account for the proceeds of specific revenue sources (other than capital projects) that are legally restricted to expenditures for specified purposes. 

13 



Note 1 - S 

CITY OF WEST MONROE. LOUISTANA NOTES TO FINANCIAL STATEMRNT~ 

Debt Service Funds 
u Continued 

These funds are used to account for the accumulation of resources for and the payment of, general long-term debt principal, interest, and related costs. Capital Project Funds These funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities or improvements thereto (other than those financed by Proprietary Funds). 
Enterprise Funds These funds are used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges, or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. 
Trust and AQencv Funds S 
These funds are used to account for assets held by the City in a trustee capacity or as an agent for individuals, private organizations, other governments, and/or other funds. These include Expendable Trust and Agency Funds. Expendable trust funds are accounted for in essentially the same manner as governmental funds. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of or>erations. 

14 



CITY OF WEST MONROE LOUISIANA FOR THE YEAR ENDED JUNE 30, 1996 

Note 1 - Summary of S~nificant Accounting Policies (Continued) 
ACCOUNT GROUPS The following two account groups are not "funds". They are concerned only with the measurement of financial position and are not involved with measurement of results of operations. General Fixed Assets Account Group Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. Public Domain ("infrastructure") general fixed assets consisting of certain improvements other than buildings, including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are capitalized along with other general fixed assets. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date donated. The costs of normal maintenance and repairs that do not add to the value of fixed assets or materially extend their useful lives are not capitalized but are only recognized as a normal expenditure of the governmental funds. General LonQ-Term Debt Account Group Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group, not in the governmental funds. Because of their spending measurement focus, expenditure recognition for governmental fund types is limited to exclude amounts represented by noncurrent liabilities. Since they do not affect net current assets, such long-term amounts are not recognized as governmental fund type expenditures or fund liabilities. They are instead reported as liabilities in the General Long-Term Debt Account Group. 
]5 



CITY OF WEST MONROE. LOUISIANA S TO FINANCIAL STA FOR THE YEAR ENDED JUNE 30. 1996 

Note I - Summarv of SiQnificant Accountina Policies Continued D. TOTAL COLUMNS ON COMBINED STATEMENTS - OVERVIEW Total columns on the Combined Statements - Overview are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. E The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types and the fiduciary fund type agency funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The City uses the following practices in recognizing and reporting revenues and expenditures: REVENUES Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by the City in October or November, and are billed to the taxpayers in December. Billed taxes become delinquent on January I of the following year; however, by precedent, this is normally extended until February I. Revenues from ad valorem taxes are budgeted in the year billed to the extent collections are expected. The City bills and collects its own property taxes using the assessed values determined by the tax assessor of Ouachita Parish. 
16 



Note i - Summ 

grants, fees, charges, and commissions for services have been treated as susceptible to accrual. 
EXPENDITURES Expenditures in the governmental under the modified accrual basis fund liability is incurred funds are generally recognized of accounting when the related 

Compensated absences are recognized as expenditures when leave is actually taken or when employees, or their heirs, are paid for accrued leave upon retirement or death. The cost of leave privileges not requiring current available resources are recognized in the general long-term debt account group. The cost of leave privileges in the enterprise funds are accrued when incurred under the accrual basis of accounting. 
U All proprietary funds are accounted for using the accrual basis of accounting. Their revenues are recognized when they are earned, and their expenses are recognized when they are incurred. Unbilled Water and Sewer Fund utility service receivables are recorded at year end. 
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Note 1 - Summary~fSi~ificant Acc ount~ Polici 

F 

FIDUCIARY FUNDS 

6 
Continued 

Fiduciary Funds include expendable trust and agency funds. Those fiduciary funds are accounted for on the modified accrual basis of accounting. C Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses) and are recognized when the underlying events occur. 
The City follows these procedures in establishing the budgetary data reflected in these financial statements: I. In May of each year, the Mayor submits to the Board of Aldermen an operating and capital budget for the succeeding year. 2. A public hearing is scheduled by the Mayor and the Board of Aldermen after allowing for at least ten days notice to the public at the time the budget is initially submitted to the Board of Aldermen. 3. Final adoption of the budget by the Board of Aldermen is on the second Tuesday in June. 4. The Mayor may authorize transfers of budgetary amounts within departments. However, any revision requiring alteration of levels of expenditures or transfers between departments must be approved by the Board of Aldermen. 
5 
6 
Operating appropriations and nonmajor capital appropriations, to the extent not expended, lapse at year end. Major capital appropriations continue in force until the project is completed. All legally adopted budgets of the City are adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgets are adopted for the General Fund, Special Revenue Funds, Debt Service Funds, Capital Project Funds, and Expendable Trust Funds. 
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OF WEST MONROE. LOUIS S TO FINANCIAL STATEMENTS Y 
f Sianifican c 

9 

Continued) Budget comparison statements included in the accompanying financial statements include the original adopted budgets and all subsequent adopted amendments. G. CASH AND CASH EOUIVALENTS Under state law, the City may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. For purposes of the Statement of Cash Flows, cash equivalents include all highly liquid investments (including restricted assets) with a maturity date of three months or less when purchased. H. UNBILLED ACCOUNTS RECEIVABLR Within the City's Utility Fund, an estimated amount has been recorded for services rendered but not yet billed as of the close of the year. The receivable was computed by taking the cycle billings the City sent the customers in July and prorating the amount of days applicable to the current year. Unbilled accounts receivable at June 30, 1996, were $108,696. I Noncurrent portions of long-term receivables due to government funds are reported on their balance sheets, in spite of their spending measurement focus. Special reporting treatments are used to indicate, however, that they should not be considered "available spendable resources" since they do not represent net current assets. Recognition of governmental fund type revenues represented by noncurrent receivables is deferred until they become current receivables. J. BAD DEBTS Uncollectible amounts for ad valorem taxes and convention center receivables are generally not significant. As a result, the direct write-off method for recognizing bad debts is used. Under this method, the receivable is charged to expense when the account is deemed to be uncollectible. For customers' utility receivables, the allowance method is used to account for uncollectible amounts. Under this method, an allowance account is set up for what is deemed to be uncollectible. 
19 



CITY OF WEST MONROE. LOUISIANA FOR THE YEAR ENDED JUNE 30. ]996 

Note i -Summarv of SiQnificant AccountinQ Policies K Continued 
Amounts desigsated as "due from other funds" are considered "available spendable resources". L. INVENTQRIES Special reporting treatments are applied to inventories to indicate that they do not represent resources", even though they are a component of Such amounts are generally offset by fund balance 

governmental fund "available spendable net current assets. reserve accounts. Inventories are valued at the lower of cost (first-in, first-out) or market. Inventory in the General Fund consists of expendable supplies held for consumption, The cost is recorded as an expenditure at the time individual inventory items are used. M. FIXED ASSETS The accounting and reporting treatment applied to the fixed associated with a particular fund are determined by the measurement focus Fixed assets used in governmental assets) are accounted for in the rather than in governmental funds. purchased or, if donated, at fair 
fund type operations General Fixed Assets Assets are recorded market value on date 

assets fund's 
(general fixed Account Group, at cost on date of donation. Assets in the General Fixed Asset Account Group are not depreciated Public domain general fixed assets consisting Of certain improvements including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, traffic signals, and lighting systems, are capitalized. Fixed assets of the enterprise fund and at fair market value at date of are recorded at cost, if purchased, gift, if donated. Major additions are capitalized while maintenance and repairs which do not improve or extend the life of the respective assets are charged to expense. Contributions received in aid of construction are credited to contributions accounts and do not reduce the cost of the assets acquired with such contributions. 

20 



CITY OF WEST MONR~LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 1996 

Note i - Summary of SiQnificant Accountina Policies Continued) Depreciation of all exhaustible fixed assets used by proprietary fun is charged as an expense against their operations. Accumulat depreciation is reported on proprietary fund balance sheet Depreciation has been provided over the estimated useful lives usi the straight-line method. The estimated useful lives are as follow Buildings Improvements Equipment N. ELECTRICAL SYSTEM OPERATING AGREEMENT 
30-40 4O 3-10 Years Years Years 

On December 3l, 1988, the City Council of West Monroe authorized an operating agreement between the City of West Monroe and Louisiana Power and Light (LP&L) for the operation by LP&L of the electric system within the corporate limits of West Monroe for a period of twenty-five years. The agreement provides that LP&L will pay to the City three percent of gross receipts (as defined) collected from the sale of electric service to residential and commercial customers within the City. O. COMPENSA Accumulated unpaid vacation, sick pay, and other employee benefit amounts are accrued when incurred in enterprise funds under the accrual basis of accounting. Such amounts are not accrued in governmental funds under the modified accrual basis of accounting. However, such amounts are reflected in the General Long-Term Debt Account Group. Employees of the City earn vacation pay in varying amounts ranging from i0 to 28 working days per year depending upon length of service. At the end of each year, employees may carry forward earned vacation time. Up to a maximum of 40 days of unused vacation is paid to an employee upon retirement, separation, or death at hourly rates being earned by that employee upon separation. Firemen and policemen may receive up to one year's sick leave per illness as prescribed under Louisiana law. For all other City employees, sick leave is accumulated at rates ranging up to 12 days per year. Unused sick leave may be carried forward; however, up to a maximum of 36 days of unused sick leave is paid to an employee upon retirement, separation, or death at hourly rates being earned by that employee upon separation. 
21 



S FOR THE YEAR ENDED JUNE 30. 1996 

Note i - Su~narv of SiQnificant Accounting Policies P Continued) 
Long-Term debts expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group, not in the governmental funds. Long-term debts expected to be financed from enterprise fund operations are accounted for in those enterprise funds. 
Q. RESERVES AND DESIGNATIONS OF' FUND EQUITY Some portion of fund balance and/or retained earnings are reserved to indicate that a portion of fund equity is legally restricted to a s~cific future use and is not available for appropriation or expenditure. Designated portions of fund balance indicate tentative future spending plans, which may be changed and are subject to subsequent authorization before expenditures can be made. 
R Two cents of the sales tax revenue assessment is dedicated as follows: one cent is dedicated to capital improvements; seventy-five percent of the remaining cent is dedicated for purchases and improvements of assets having a life of one year or greater, related professional services and programs, and for paying capital improvements, construction, and repairs; the remaining 25% shall be used for general operations. 
S Comparative total data accompanying finaneial of changes in the City for the prior year have been presented in the statements in order to provide an understanding s financial position and operations 

Note 2 - Cash and Cash Eouivalents At June 30, 1996, the City has cash and cash equivalents (book balances net of overdrafts) as fellows: Demand Deposits 
22 



CITY OF WEST MONROE LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 

Note 2 - Cash and Cash EQuivalents (Continued 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at June 30, 1996, are secured as follows: 
Bank Balances 
Federal Deposit Insurance $ 200,000 Pledged Securities (Uncollateralized) ~837,253 
Total 

Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the City, they are considered uncollateralized (Category 3) under the provisions of GASB Codification C20.I06; bowever, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within I0 days of being notified by the City that the fiscal agent bank has failed to pay deposited funds upon demand. 
Note 3 - Fund Deficit At June 30, 1996, the Utility Enterprise Fund has a fund deficit of $1,437,169. This deficit is caused by depreciation and~or transfers to the General Fund. 
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Note 5 - 



CITY OF WEST MONROE LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 1996 
Note 6 - Accounts Receivable Accounts receivable at June 30, 1996, consisted of the following Special General Revenue Enterprise Fund Pund Fund Total Grants Receivable $ 3,976 Accounts Receivable 62,857 Other Receivables i0~666 TOTAL 

599 $ - 248,066 $ 4,575 310,923 108,666 ~_ 17~499 ~  $ 248,06~ $ 424,164 
Note 7 - Due From Other Governments HUD Section 8 Housing Federal Emergency Management Agency Louisiana Department of Transportation and Development Louisiana Highway Safety Commission Louisiana Department of Public Safety and Corrections Louisiana Commission on Law Enforcement Ouachita Council on Aging TOTAL 
Note 8 - F~xed Assets A summary of changes in general fixed assets follows 

Land Buildings Improvements Other Than Buildings Equipment Construction in Progress TOTALS 

Balance July I, 1995 
$ 1,325,616 8,017,859 
8,807,745 7,010,205 602,000 
$ 25,763,425 

Balance Additions Deletions June 30, 1996 
$ 119, 572, 500 $ 585 
1,813,768 334,362 38,141 

$ 1,445,116 8,590,444 
10,621,513 7,306,426 _ 4,436,599 269,202 4,769,397 7,276,814 $ 307,343 $ 32,732,896 
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CITY OF WEST MONROE. LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 
Note 8 - Fixed Assets (Continued) A summary of proprietary fund type property, plant, and equipment at June 30, 1996, follows: Buildings Sewerage and Waterworks System Machinery and Equipment Total Less: Accumulated Depreciation Net Depreciable Assets Land TOTAL PROPERTY. PLANT AND EOUIPMENT Note 9 - Restricted Assets and Related Resources 

$ 74,786 10,804,134 538,726 ]],437,646 ( 6 949 886) 4,467,760 

At June 30, 1996 and 1995, all restricted assets were in the form of demand deposits. These assets represent amounts held for utilities customer deposits. Note i0 -Pension and Retirement Plans C -S Effective January i, 1980, the City-Sponsored West Monroe Police Pension and Relief System merged with the State of Louisiana's Municipal Police Employees' Retirement System. As a result of that merger, the City of West Monroe was indebted to the state system for $136,724 at June 30, 1996, which represents the remaining principal balance of the accrued liability for the employees transferred to the Municipal Police Employees' Retirement System. This amount is being paid over 20 years at 6% interest. The City paid principal and interest payments of $51,151 during fiscal year 1996 from sales tax revenues. The West Monroe Police Pension and Relief System will cover those employees who were members of the system at January i, 1980, and who retired prior to age 50. During fiscal 1996, the City paid $56,072 for those retirees. Upon reaching their 50th birthday, they will no longer receive benefits under the West Monroe Police Pension and Relief System, but will begin receiving benefits under the state system. Effective January I, 1986, the City-Sponsored West Monroe Firemen's Pension and Relief System merged with the State Firefighters' Retirement System. As a result of that merger, the City of West Monroe was indebted to the State Firefighters' Retirement System for $i,770,898 at June 30, 1996, which represents the remaining principal balance of the accrued liability for those employees transferred to the Firefighters' Retirement System. This amount is being paid over 30 years at 7% interest. The City paid principal and interest payments of $171,340 during fiscal year 1996 from sales tax revenues. 26 



CITY OF WEST MONROE. LOUISIANA 

Note I0 - Pension and Retirement Plans 
STATE RETIREMENT SYSTEMS 

(Continued 
MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA Substantially all city employees, except firemen and policemen are members of the Municipal Employees' Retirement System of Louisiana (MERS), a multiple-employer (cost-sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. The MERS is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All members participate in Plan A. 

All permanent employees working at least 35 hours per week and elected city officials are eligible to participate in the system. Under the MERS, a member is who retires at or after age 60 with at least l0 years of creditable service, at or after age 55 with 25 years of creditable service, or at any age with at least 30 years of creditable service is entitled to a retirement benefit, payable monthly for life, equal to 3 percent of the member's final compensation multiplied by his years of creditable service. 
Final compensation is a member's average monthly earnings during the highest 36 consecutive months or joined months if service was interrupted. A member who withdraws from active service prior to retirement eligibility is entitled to receive benefits beginning on the normal retirement date, assuming completion of ten years of creditable service and no prior refund of contributions. The system also provides death and disability benefits. Benefits are established by state statute. 
State statute requires covered employees to contribute a percentage of their salaries to the system. As provided by Louisiana Revised Statute ]i:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. 
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CITY OF WEST MONROE. LOUISIANA 

Note ]0 - Pension and Retirement Plans Continued MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM All full-time police officers engaged in law enforcement are eligible to participate in the Municipal Police Employees' Retirement System (MPERS), a multiple-employer (cost-sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. Members who retire at or after age 55 with 12 years of creditable service, at or after age 50 with 20 years of creditable service, or at any age with 25 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3-1/3 percent of the member's average final compensation multiplied by his years of creditable service, not to exceed i00 percent of his average final compensation. Average final compensation is the average annual earned compensation of a member for any period of 36 successive or joined months of service that produce the highest average. The system also provides death and disability benefits. Benefits are established by state statute. State statute requires covered employees to contribute a percentage of their salaries to the system. As provided by Louisiana Revised Statute ii:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. 
All full-time firefighters for the City who are engaged in fire protection are eligible to participate in the Firefighters' Retirement System (FRS), a multiple-employer (cost-sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. A member who has completed 20 years of creditable service, has been a member at least 1 year, and has reached the age of 50 is eligible for retirement. A member with at least 12 years of service who has reached the age of 55 is eligible for retirement, provided he has been a member for at least 1 year. Upon retirement, the benefit amount is 3-1/3 percent of average final compensation multiplied by years of creditable service, not to exceed his average final compensation. Average final compensation is the member's average annual earned compensation for any period of 36 successive or joined months of service that produce the highest average. The system also provides death and disability benefits. Benefits are established by state statute. 
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CITY OF WEST MONROE LOUISIANA FOR THE YEAR ENDED JUNE 30. 1996 
Note i0 - Pension and Retirement Plans Continued) State statute requires covered employees to contribute a percentage of their salaries to the system. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The following provides certain disclosures for the retirement systems that are required by GASB Codification Section P20.129: 

Contributions Plan Employee City Employee City~ Total MERS MPERS FRS 9.25% 7.50% 8.00% 
Total Payroll Total Covered Payroll 

6.75% $ 252,389 $ 185,660 $ 438,049 $ 2,739,325 9.00% 118,201 141,690 259,891 ],574,335 9.00% 63,281 _71,218 134,499 791,316 $ 433,871 $ 398,568 $ 832,439 $ 5,104,976 $ 6,058,333 The City contributed the following percentages of the total contributions required of all participating entities: MERS, 2.11%; MPERS, 1.00%; and FRS, 0.87%. The "pension benefit obligation" is a standardized disclosure measure of the present value of pension benefits, adjusted for the effects of projected salary increases and step-rate benefits, estimated to be payable in the future as a result of employee service to date. The measure, which is the actuarial present value of credited projected benefits, is intended to help users assess the System's funding status on a going-concern basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make comparisons among Public Employee Retirement Systems and employers. The Systems do not make separate measurements of assets and pension benefit obligations for individual employers. The pension benefit obligations at June 30, 1995, for the Systems as a whole, determined through actuarial valuations performed as of that date, are illustrated in the schedule which follows. June 30. 1995 
Plan MERS MPERS FRS 

In Millions Net Assets Pension Available Benefit for Obligation Benefits $ 321.9 $ 736.9 $ 392.7 29 

Unfunded Pension Benefit Obliqation $ 276.4 $ $ 766.4 $ $ 352.4 $ 45.5 40.3 



CITY OF WEST MONRgE, LOUISIANA NOTES TO FINANCIAL STATEMENTS 
Note ]0 - Pension and Retirement Plans 

D JUNE 30, 1996 
(Continued The Pension Benefit Obligations of each system consisted of the following: fin Millions% 

Employees" Contributions Employer Vested Employer Non-Vested Total Pension Benefit Obligation for Active Members Retirees, Terminated Employees, and Beneficiaries TOTAL PENSION BENEFIT OBLIGATION 

MERS MPERS FRS $ 63.1 32.4 79.5 $ 58.7 173.7 41.4 $ 40.1 132.3 85.4 175.0 273.8 257.8 146.9 463.1 134.9 
There were only minor or no changes in assumptions used in the systems during benefit provisions and actuarial the year. Ten-year historical trend information showing the three systems" progress in accumulating sufficient assets to pay benefits when due is presented in three separately-issued audited financial statements. The City does not guarantee the benefits granted by the systems. Note ii - PostemDlovment Health Care Benefits The City there is are able entirety 
does not provide medical coverage for its retirees; consequently no liability for postemployment health care benefits. Retirees to continue their insurance coverage but must pay for it in its without any City assistance. Note 12 - L_o_ng-Term Debt The following is a summary of transactions of the City of West bond and other long-term obligations Monroe for the year ended June 30, 1996: Firefighters and Police Other Unfunded Long-Term Merger Cost Obligations Total Balance at Beginning of Year $ 1,992,415 $1,909,491 $ 3,901,906 Additions (Net) Retirements BALANCE AT END OF YEAR 

30 
81,629 ~723 __ 128,352 $ 1,910,786 $1,862,768 $ 3,773,554 



N WEST MONROE, LOUISI CIAL STATEMENTS 
Note 12 - Lonq-Term Debt (Continued 

E 30. 1996 
Unfunded merger costs at June 30, 1996, consist of the following Police Unfunded Mer~er C~%~ $621,898 at March i, 1980, due in 20 annual installments of $51,151, including interest through March i, 1999, for Police Pension Fund merger into state plan $ 136,724 efiQhters $2,615,655 at January I, 1986, due in 30 annual installments of $171,340, including interest through January ], 2015, for Firefighters Pension Fund Merger into state plans 1,774,062 F 
Other long-term obligations at June 30, 1996, consist of the following: Accrued Heart and Lung Disability (Note 18) Accrued Vacation and Sick Leave G-TERM OBL 

$ 1,377,717 485 051 
The annual requirements to amortize the unfunded merger cost, outstanding as of June 30, 1996, including interest payments of $1,498,127 are as follows: 

June 30 1997 1998 1999 2000 2001 2002 - 20]5 

Firefighters and Police Unfunded Merqer Cost $ 222,491 222,491 222,491 171,340 171,340 2,398,760 
The Debt Service Funds have $213,003 available to service the Unfunded Merger Costs. 3l 



CITY OF WEST MONROE, LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30. 1996 
Note 13 - Lease Commitments At June 30, 2996, the City was obligated under a noscancellable operating lease agreement covering Xerox equipment. The terms of the lease range up to five years with options to renew some leases for one to five years. The following is a schedule by year of the future minimum lease payments as of June 30, 1996, on operating leases: Year Ending June 30, -- ]997 

Minimum Lease Payments 
The City made lease payments of approximately $9,214 during fiscal 1996. The other leased copiers are actually rented via state contract on a month-to-month basis. Note 14 - Interfund Receivables and Payables Individual fund interfund receivables and payables at June 30, 1996 were as follows: Fund General Fund Capital Project Funds: McMillan Road/Bell Lane Special Revenue Funds: Street Maintenance Metro LCLE Section 8 Housing Recreation Fund Farmer's Market '86 Sales Tax Officer's Witness Court Flood Disaster West Ouachita Senior Center Directed Traffic Grant Marshal Operating Expense Summer Food Program Fiduciary Funds: Sales Tax Employees' Workmen's Compensation Reserve Fund Enterprise Fund: Utilities TOTAL 32 

Interfund Receivables Interfund Payables $ 178,973 $ 36,118 59,020 

132,728 
36,119 2,153 

26,614 11,446 19,390 2,817 400 59,020 675 132,728 41,76] 7,055 6,171 5,429 24,249 35,120 



 

CITY OF WEST MONROE LOUISIANA NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 1996 
Interfund ODeratina Transfers In and Out Interfund operating transfers in and out during the year ended June 30, 1996, were as follows: ODeratinQ Transfers Fund In Out General Fund $ 223,344 $ 1,936,092 Special Revenue Funds: Recreation Program 61,590 Directed Traffic Grant 11,474 West Ouachita Senior Center 82,887 '86 Sales Tax Capital 1,928,683 919,689 Metro LCLE Grant 9,717 Flood Disaster 148,543 Summer Food Program 23 Capital Project Funds: McMillan Road/Bell Lane 892,772 LA Community Development Block Grant 26,917 Fiduciary Funds: Hasley Cemetery 24,940 Enterprise Fund: Utilities - _ 188,663 

Note. 15 - 

Included in interfund operating transfers in and out is $1,780,140 advanced from the General Fund to the 1986 Sales Tax Capital Special Revenue Fund for the purpose of advance funding of street overlay projects. Transfers back to the General Fund will be made in future years from the portion of sales tax collections dedicated for Capital Projects. Note 16 - Segment Information for Enterprise Fund The City maintains a Utilities enterprise fund which provides water and sewer services. Segment information for the year ended June 30, 1996, was as follows: Operating Revenues Depreciation Operating (Loss) Operating Transfers (Out) Net (Loss) Current Contributed Capital: Contributions Property, Plant and Equipment Additions Net Working Capital Total Assets Noncurrent Liabilities Total Equity 33 

1,552,446 274,454 86,195) 188,663) 274,454) 52,757 52,757 317,486 4,963,704 49,218 4,773,778 



CITY OF WEST MONROE. LOUISIANA S FOR THE YEAR ENDED JUNE 30, 1996 
Note 17 - Northeast Louisiana Arts Council The City provides office space and utilities at no charge to the Northeast Louisiana Arts Council. The amount of the services provided has not been determined. 
Note 18 - LonQ-Term Firemen's Disability Payments The City of West Monroe is self-insured with respect to workers" compensation claims up to $250,000 per occurrence. Consequently, the City is responsible to provide Louisiana State Workers Compensation benefits under the Heart and treatment has been accorded Lung Act. Under this act, special firemen who develop any disease or infirmity of the heart and lungs. Louisiana Revised Statute 33.2581 provides a presumption in favor of firemen that the disease is related to employment even if they are not on duty when stricken with the disease, if the disease manifests itself after the first five years of employment. At June 30, 1996, the City is responsible for payment of lifetime benefits to five firemen. The actuarial estimate of the liability is $1,377,717. The annual payment requirements outstanding at June 30, 1996, are as follows: 1997 1998 1999 2000 2001 2002 - 2023 TOTAL These amounts are included in the general long-term debt account group (Note 12). 
Note 19 - Litiqation There are several pending lawsuits in which the City is involved. The City Attorney is of the opinion that the potential claims against the City, not covered by insurance, resulting from such litigation, would not materially affect the financial position of the City at June 30, 1996. 
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GENERAL FUND 
To account for resources traditionally associated with governments which are not required to be accounted for in another fund. 
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ASSETS Cash On Hand Cash In Bank Accounts Receivable Due From Other Funds Inventories: Materials and Supplies Gas and Oil TOTAL ASSETS 

CITY OF WEST MONROE, LOUISIANA GENERALFUND 

I-lABILITIES AND FUND BALANCE 

BALANCE SHEETS JUNE30.1996AND1995 

LIABILITIES Accounts Payable and Accrued Liabilities Due To Other Funds Deposits Payable - Contractors TOTAL L}ABILIT!ES FUND BALANCE Reserved For Inventories Unreserved and Undesignated TOTAL FUND BALANCE 
TOTAL LIABILITIES AND FUND BALANCE 

$ 
1996 
4,425 2,294,188 175,499 178.973 35,193 10.713 

1995 
4,175 3,065,036 270,180 70,100 31,240 10.199 2,698,991 $ 3,450,930 

55,346 36,118 15,331 106.795 
45,906 2,546,290 2.592.196 

48,205 45,711 18,143 12,059 
41,439 3,297,432 3.338.871 

2,698,991 3j450~930 



REVENUES Taxes 

WITH C 

Intergovernmental Licenses and Permits Charcjes for Services Fines and Forfeitures Miscellaneous TO'[AL REVENUES EXPENDITURES General Government Public Safety Public Works Cultu,'e and Recreation TOTAL EXPENDITURES EXCESS OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) 

196,094 366,990 822,212 771,400 1,099,472 9,292,168 
3,368,956 3,221,493 1,374,279 717,467 8.682,195 

206,599 398,827 837,536 780,447 1,264,005 9.675.578 
3,390,476 3,256,522 1,366,693 695,814 8~709,505 

10,505 31,837 15,324 9,047 164,533 383.410 
(21,520) (35,029) 7,586 21,653 (27,310) 

185,238 373,315 814,968 640,239 1,151,278 9.047.751 
3,247,589 2,997,923 1,315,160 589,547 81150.219 609,973 966,073 356.100 897.532 318,623 (1,973,690) (1,655,067) 

223,344 (1,936,092) (!,712,748) 
(95,279) 37,598 (57,681) 

371,027 326,779 44,248 EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES (1,045,094) (746,675) 298,419 941,780 FUND BALANCE AT BEGINNING OF YEAR 3,338,871 3,338,871 0 2.397.091 
FUND BALANCE AT END OF YEAR $ 2,293,777 $ 2,592,196 $ 298,419 $ 3,338,871 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF REVENUES COMPARED TO BUDGET (GAAP BASIS) FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

TAXES Property Taxes Sales Tax Insurance Premium Tax TOTAL TAXES ~NTERGOVERNMENTAL REVENUES Tobacco Taxes Beer Taxes Louisiana Department of Highways 2% Fire Insurance Other Intergovernmental TOTAL INTERGOVERNMENTAL REVENUES LICENSES AND PERMITS Business Licenses Permits TOTAL LICENSES AND PERMITS (~HARGES FOR SERVICES Sanitation Charges Recreation Department Revenue Convention Center - Gross Profit Vendor Collection Fees Kiroli Park income TOTAL CHARGES FOR SERVICES F!NES AND FORFEITURES City and State Fines City Court Fees TOTAL FINES AND FORFEITURES MISCELLANEOUS REVENUES Interest Earned Franchise Revenue Rentals Oil and Mineral Leases Video Poker Income Other Revenue TOTAL MISCELLANEOUS REVENUES 
TOTAL REVENUES 

1996 
BUDGET ACTUAL 
440,000 $ 5,286,000 310,000 6.036.000 
68,700 30,100 44,500 27,300 25,494 196~094 
310,000 56,990 366.990 
510,000 36,000 141,262 6,000 128,950 822.212 

445,374 $ 5,415,898 326,892 6.188.164 
68,714 37,403 44,510 27,300 28,672 206.599 
337,054 61,773 398.827 
503,008 48,128 144,840 6,000 135,560 837536 

728,500 736,121 42,900 44,326 771.400 780.447 
94,000 537,372 21,600 4,000 212,000 230,500 099.472 

121,668 567,209 21,103 4,938 286,965 262,122 1,264,005 

VARIANCE- FAVORABLE ~UNEAVORABL 
5,374 $ 129,898 16~892 152.164 
14 7,303 10 0 3,178 10.505 
27,054 4,783 31.837 
(6,992 12,128 3,578 0 6,610 15.324 
7,621 1,426 9.047 
27,668 29,837 (497 938 74,965 31,622 164533 

1995 ACTUAL 
413,944 5,166,144 302,625 5.882.713 
68,824 22,813 44,110 24,280 25,211 185,238 
309,246 64.069 373.315 
505,688 66,663 92,107 6,000 144,510 814968 
606,802 33,437 640,239 
57,785 518,379 21,100 5,581 222,772 325,661 1.151.278 

9.292,168 $ 9,675,578 $ 383.410 $ 9,047,75~ 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) 
FOR THE YEAR ENDED JUNE 30, 1996 WITH COMF~ARA'[IVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

~ENERAL GOYERNM~ENT LEGISLATIVE _ELECTED CQUNCJL AJdermen's ~alaries Other TOTAL ELECTED COUNCIL CITY COURT Salary - City Judge Salary - City Marshal Salary - Clerk of Court Salary - Delc,uty Clerks of Court Salary - Deputy Marshals Accounting Fee Materials, Repairs, and Supplies Direct Court Cost Travel, Car, and Meet}egs Telephone Judge Ad Hoc ]-OTAL CITY COURT TOTAL LEGISLATIVE E2(LEC_UIIVE MAYOR'S ~)FI:!CE Mayors Salary Mayors Staff Materials, Repairs, and Supplies Gas and Oil Travel, Car, and Meetings Telephone TOTAL MAYOR'S OFFICE _(',)T H EB ADM! NISTRATIVJ-- C!TY CLERK~ OFFICE City Clerk's Salary Clerical Staff Computer ,'.~,t a ff Materials, Repairs, and Supplies Travel, Car, and Meetings Assessment Roll Expense Legal Advertising TOTAL CITY CLERK'S OFFICE 

1996 
BUDGET ACTUAL 
42,000 $ 1,300 43.300 
25,125 23,290 23,397 70,685 68,894 3,500 33,828 316,000 10,100 8,350 2,000 5~5,169 

42,000 1,413 43.413 
25,125 23,289 23,396 70,685 65,052 3,461 37,910 308,569 11,647 8,635 2,000 579,769 

VARIANCE- FAVORABLE (UNFAVORABLEl 1995 ACTUAL 
0 $ 42,000 ('b~?) 1,160 (113) 43,160 
0 1 1 O 3,842 39 (4,082) 7,431 (1,547) (285) O 5.400 

24,393 23,803 21,916 68,736 66,802 3,359 31,935 240,001 7,715 8,398 1,000 498.058 628,469 623,182 5,287 541,218 
55,000 29,050 2,700 7,000 1.850 95.600 
48,679 185,000 80,300 30,000 11,000 8,510 8,600 372089 

40 

55,000 29,050 2,419 41 6,679 1,990 95,179 
48,678 178,642 80,290 34,964 9,096 8,506 9,447 369.623 

0 0 281 (41) 321 ~14o~ 421 
I 6,358 10 (4,964) 1,904 4 (847~) 2466 

55,000 28,204 2,869 114 6,701 1,648 94.536 
47,261 206,728 63,290 31,494 8,924 6,715 8,993 373.405 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, it996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

~EN_ PJ~L(~C!YE RNM E NT (Continued) ~;J "[~" H.~LldYI~ ~N T E NAJ',!CE Supervisors Salary Materials, Repairs, and Supplies Miscellaneous Travel, Car, and Meetings Uniforms UtiliSes - Electric Util~es - Ga',~ AJr Maintenance TOTAL CITY HALL MAINTENANCE 
Professional Services Dues and Subscriptions PBX System - Telephone Postage Coroner Fec~ CMI Defense Contribution Accident and Legal Settlement Ouachita Council of Governments Ouachita Enterprise Corporation Credit Union Civil Service Board Other City Miscellaneous Payroll Taxes Workmen's Compensation Insurance -'Tangible Property Insurance- Employees Municipal EmpLoyees' Pension Contribution Returned Checks Police Pension and Relief Fund Firemen's Pension and Relief Fund Area Rehabilitation Consultant Christmas Expense 

1996 
BUDGET ACTUAL 
24,328 $ 23,100 50 2.100 54,700 9,600 6000 119,878 
41,088 10,000 26,500 32,000 20,000 7,000 6,000 15,000 25,000 20,500 3,600 25,500 104,900 230,000 530,000 477,400 139,000 1,100 205,000 75,000 17,232 9.000 

24,328 $ 27,265 9 2,100 104 47,435 8,352 117.176 
47,700 13,903 29,739 32,011 23,087 6,960 5,874 14,961 27,076 20,076 3,600 34,116 93,177 244,365 503,685 469,241 140,736 471 202,141 71,219 16,376 8.733 

VARIANCE- FAVORABLE ~UNFAVORABLE) 1995 ACTUAL 
05 (4,165) 41 0 (104) 7,265 1,248 (1,583) 2,702 
(6,612) (3,903) (3,239) (11) (3,087) 4O 2,126 39 (2,076) 424 0 (8,616) 11,723 14,365) 26,315 8,159 (1,7361 629 2,859 3,781 856 267 

23,619 23,271 2,100 96 53,934 6,589 5,957 115.566 
35,312 15,479 26,036 25,561 17,375 8,304 38,124 17,748 3,600 22,352 92,270 199,739 528,103 531,175 102,110 149 132,369 67,988 16,852 10.745 



CITY OF WE~T MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAA.P BASIS) (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

~EN ERAL GOy~ERNMENT (Continued) OTHER AD~ NI~TRATIVE (Continued) A~E)MINISTRAT!VE GENERAL (Continued) LSU E k-lensio n Tanner Building Maintenance Computer Technician Demol~ion Projects Dog Pound Metro Narcotics SickNacation Pay Police Accreditation Drivers Recertification Legal Consuttant Fees Museum Lazarre BMX Events Community Center TOTAL ADMINISTRATIVE GENERAL 

1996 
BUDGE'[ ACTUA[~ 

2,000 $ 18,000 44,000 6,000 15,000 900 26,000 11,000 6,600 5OO 100 
-- . 2,152,920 

2,000 $ 36,600 24,454 7,217 11,710 897 47,082 6,156 7,790 250 120 28,407 3,386 2~185,316 TOTAL OTHER ADMINISTRATIVE 2 ~94,887 _ 2,672,115 TOTAL GENERAL GOYERNMENT 
PUBL.|C SAFETY' E~J~ Sa]afies - Firemen Salades - Chief Sa]ades - Clerk Salades - Fire Prevention Salaries - Training Officer Vehicle Maintenance Materials, Repairs, and Supplies Miscellaneous Gas and Oil Travel, Car, and Meetings Telephone Uniforms U~lltJes Training Prew~ntion Bureau Fire Apparatus Equipment TOTAL FIRE 

3.366.956 3.390.476 
661,830 46,331 16,800 32,280 32,375 7,000 29,000 1,800 5,200 3,500 16,000 15,000 35,000 3,500 2,750 908.366 
42 

661,344 46,330 16,733 32,280 32,372 6,692 30,330 2,040 5,303 4,088 12,184 14,150 33,647 3,468 2,711 922 904.594 

VARIANCE - FAVORABLE ~UNFAyORABLE) 

05 (18,6oo) 19,546 (1,217) 3,290 3 (21,082) 4,844 (1,190) 25O (20) (28,407) _ {3"386) . (32,396) (27,228) (21,520) 
486 1 67 0 3 308 1,330) (240) (103) (588) 3,816 850 1,353 32 39 (922) 3.772 

1995 ACTUAL 

2,000 16,643 44,978 18,434 13,819 637 72,779 14,430 6,526 2,086 1,053 38,088 2,122,864 2,611,835 3,247,589 
606,871 43,784 15,389 31,433 31,585 7,277 31,356 888 4,442 772 16,601 13,103 33,049 6,575 2,334 3~672 849.131 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30. 1996 

pU~I(; 8AFI~TY (Continued) LEGAL City Attorney's Salary Clerical Staff Legal Transcripts Matenals, Repairs, and Supplies Telephone TOTAL LEGAL POLICE Salades - Policemen Salaries - Clerks Salaries - Communication Officers Salaries - School Guards Salaries - Dog Control Salades - Police Chief Vehicle Maintenance Materials, Repairs, and Supplies Miscellaneous Gas and Oil Travel, Car, and Meetings Telephone Utilities - Rifle Range Uniforms Special Inw~stigation Training Dog Control Community Police & Other Credits TOTAL POLICE PB I,~(:ZN Salaries - Jailors Salades- Superintendent Salaries - Cook Vehicle Maintenance Materials, Repairs, and Supplies Travel, Car, and Meetings Telephone Uniforms Fo~d for Prisoners Commod~es Medical Aid for Prisoners Medical Nurse TOTAL PRISON 

1996 
BUDGET ACTUAL 
78,624 $ 60,000 5,400 2,575 146.599 
1,106,000 122,000 141,500 27,916 21,000 49,339 22,000 66,500 1,100 36,600 7,500 27,000 1,300 27,000 1,000 18,000 1,600 (4,000) 1,672,355 
195,000 30,900 18,646 200 30,000 475 200 1,400 69,500 0 6,000 4,800 377.121 

78,624 $ 58,903 5,928 2,970 146,425 
1,131,736 118,972 138,201 29,106 21,958 49,339 28,793 77,983 979 36,207 6,904 27,050 (777) 29,849 202 18,096 2,127 (32,387) 1.686.338 
195,621 31,046 18,340 213 32,710 513 179 1,606 102,562 787 8,770 4,800 397,347 

VARIANCE- FAVORABLE ~UNFAVORABLE~ 
05 1,097 0 (528) (395~ 174 
(26,736) 3,028 3,299 (1,190) (958) o (6,793) (11,483) 121 393 (1,404) (5o) 2,077 (2,849) 798 (96) (527) 28,387 (13,983) 
(621) (146) 306 (13) (2,71o) (38) 21 (206) (13,o62) (787) (2,770) . 0 (2o,226) 

1995 ACTUAL 
68,622 57,633 13 5,078 2,552 133.896 
975,446 106,646 157,414 29,062 25,283 48,024 24,479 63,816 (15,899) 34,731 6,286 29,193 247 27,296 1,039 19,031 2,273 1,536.367 
186,394 29,412 18,121 478 29,757 997 226 701 69,186 1,616 8,185 4~00 369.873 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) (CONTINUED) 

PUBLIC .~IAFETY (Continued) PQL!CE ~HOF' Salaries - Foreman 

FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

Materials, Repairs, and Supplies Travel, Car, and Meetings Utilities - Telephone TOTAL POLICE SHOP EOL!CEj PR!SON, AND COURT MA!NTENANCE Util~es - Electric Utilities - Gas TOTAL POLICE, PRISON, AND COURT MAINTENANCE TOTAL PUBLIC SAFE'~ 
~UBL!~)NORK8 8ANITATIQN ~AR~BAG~ Salary - Superintendent Labor -- Wages Vehicle Maintenance Materials, Repairs, and Supplies Miscellaneous Gas and Oil Uniforms Sanitary Landfill Charges TOTAL GARBAGE TRASH Labor - Wages Vehicle Maintenance Materials, Repairs, and Supplies Gas and Oil Uniforms Sanitary Landfill Charges TOTAL TRASH TOTAL SANITATION 

1996 
BUDGET ACTUAL 
28,232 $ 3,000 1,120 3,700 36.052 
66,000 15,000 72,970 12,690 81,000 85,660 3.221.493 3,256,522 

26,300 255,000 20,000 4,900 12,300 1,800 124,000 444.300 
171,500 22,000 1,600 12,000 1,200 72,000 28~300 

26,260 246,609 20,528 4,541 11,082 2,096 104,492 415.608 
174,967 26,882 1,920 13,165 1,613 73,060 291,607 

VARIANCE- FAVORABLE (UNFAVORABLE) 
(305 (256 250 205 (106 
(6,970) 2,310 (4,660) (35,029) 
4O 8,391 (528) 359 0 1,218 (296) 19,508 28.692 
(3,467) (4,882) (320) (1,165) (413) (1 ,O60) ~11,307) 

$ 
1995 ACTUAL 
27,489 4,787 847 3,010 36.133 
60,329 12,192 72,521 2,997,923 
24,416 254,036 14,668 4,800 510 12,441 2,571 108,898 422.340 
158,742 24,101 1,766 9,805 2,025 69~50 266.189 724,600 707,215 17,385 688,529 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

PUBLIC WOJ~(~ (Continued) ~TREET~ Salary - Superintendent Labor - Wages Highway Se=viee Tech. Vehicle Maintenance Materials, Repairs, and Supplies Gas and Oil Uniforms Street and Bridge Lights Signal Lights Street Signs and Markings TOTAL STREETS ~~E METE R3' Salaries Vehicle Maintenance Materials, Repairs, and Supplies Gas and Oil Ublities Uniforms TOTAL CEMETERY Z.OJ~NG Salaries Materials, Repairs, and Supplies Travel, Car, and Meetings Legal AdvedJsing TOTAL ZONING ~.lT3" M IA~TENANCE .SHOP Salary - Superintendent Labor - Mechanics Materials, Repairs, and Supplies Miscellaneous Gas and Oil Uniforms Ut}lities TOTAL CITY MAINTENANCE SHOP ]Q'I-ALPU BL.IC WQRK_S 

1996 
BUDGET ACTUAL 
32,500 $ 138,000 24,600 13,000 5,200 15,000 1,750 146,000 7,800 28.300 412.150 
23,332 750 250 1,175 1,350 50 26.907 
42,672 4,400 6,900 55.172 
36,429 95,951 12,000 1,150 720 9,200 155,450 

32,309 $ 138,761 24,792 14,613 5,928 15,894 2,734 146,966 26,195 9~823 418.015 
24,512 1,103 224 1,060 1,465 28.364 
42,672 4,465 6,990 1~324 55.451 
36,428 98,582 12,289 49 1,217 805 8,278 157,648 1,374,279 1,366,693 

VARIANCE: FAVORABLE ~UNFAVORABL~ 
191 $ (761) (192) (1,613) (728) (894) (984) (966) (18,395) 18,477 
1,18o) (353) 26 115 (115) 5O 
0 (66) (90) (124,) (279) 
1 (2,631) (289) (49) (67) (85) 922 (2,198,) 

1995 ACTUAL 
28,658 126,321 23,500 17,052 3,773 13,744 2,172 145,326 26,753 5,723 393.022 
25,154 630 98 1,243 1,215 30 28,370 
40,706 3,568 7,632 1,081 52.987 
35,472 93,483 13,712 1,433 893 7,259 152,252 1.315.160 



CITY OF WEST MONROE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) (CONTINUED) 
FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 1995 

_GULTURE AND R E~REATIQN (Continued) CON~/EkLTION CF-N~ER (Continuecl) Telephone Umforms Advertising and Promotion Bad Debt Expense Utilities - Electric Utilrties - Gas TOTAL CONVENTION CENTER COJ~ MU N[I~ DI---VELOPM ENJ Salary - Director PR & Marketing Specialist Salary - Direc'Lor - Center Labor - Center Program Labor Department Projects Gas & Oil Materials, Rel;)airs, and Supplies Travel, Car, and Meetings Advertising and Promotion Program Expense ActMty Expense Center Travel, Car, and Meetings Center Materials, Repairs, and Supplies Telephone Util~es Special Events TOTAL COMMUNITY DEVELOPMENT IQTAL CULTIJRI~ AND REGR_EATION TQTAL gXPENplTUR~E~ 

1998 
BUDGET ACTUAL 
6,000 $ 50 700 6,053 $ 35 1.511 40,000 40,550 11,500 13,613 
41,200 16,068 24,720 20,000 7,200 1,500 8O 2,500 750 3,000 1,000 (1,7oo) 30o 7,500 1,400 1,900 _ _ 37900 _ 131j31B 717,467 

41,200 16,068 24,720 19,620 6,465 1,379 74 1,155 349 913 2,780 (3.100) 369 10,818 1,267 639 __ (2,193) _ 1~22,~23 

VARIANCE- FAVORABLE 
(53) $ 15 (811) o (550) (2,1"[3) (41'!) 
0 0 O 380 735 121 6 1,345 401 2,087 (1,780) 1,400 (69) (3,318) 133 1,261 6,093 8,'~95 _ 695,814 _ _ 21,6~3 

1995 ACTUAL 
6,169 131 1,000 3,006 38,515 1_1,059 167,057 

0 589,547 $ 8~682~195 $ 8ZO9~505 $ (27,310J $ =~ 8,150.219 



SPECIAL REVENUE FUNDS 
TO account for the proceeds of specific revenue sources (other than expendable trusts or for major capital projects) that are legally restricted to expenditure for specified purposes. 



SPECIAL RF, VEN U 
treet Maintenance Fund - to maintain funds for street improvements by a 1.67 mill increase of ad valorem taxes for a period of ten years beginning in the fiscal year starting July I, 1993. 
orrectional_Improvement Fund - to account for the funds received from user charges and expenditures for improvements to correctional facilities. 
eatlon Fr___c recreation m programs - to account for receipts and disbursements in the 
tion 8 Housinq Fund - to account for the receipts and disbursements received from the Department of Housing and Urban Development connection with the Section 8 Housing Program. 
Wes Ouachita Department operations 

ior Center - to account for funds of Elderly Affairs and other of a senior citizens' center 
qency Shelter Program Fund - to Way to be used for the feeding for such assistance. 
cer Witness Court Fund - to received from City Court witnesses. 

state agencies 

of funds used in 
received from the to be used for the 

account for funds received from the United and sheltering of area residents qualifying 
account for receipts and costs and used to pay 

s disbursements of funds received from City with City Marshal operating expenditures 
ntal Rehabilit received from the connection with the 

disbursements of funds off-duty officers as 
- to account for receipts and Court costs and used in connection 

- to account for receipts and disbursements Department of Housing Rental Rehabilitation and Urban Development Program. 
armers Market Fund - to account for receipts and in connection with the operation of Farmers 

of funds used in 
disbursements of funds received Market. 

Sales Tax 75% Capital Fund - to account for monthly transfers collections of 75 percent of the 1986 one cent sales tax. predominantly used for capital expenditures. from sales tax The funds are 



Metro V iceFund - to account from the state and used 

SPECIAL REVENUE FUNDS (CONTINUED) 
for receipts and disbursements of funds received in narcotics operations 

oli Park Science Buildinq Fund - funds received from the public building at Kiroli Park. 
Metro LCLE Grant received Criminal 

to account for receipts and disbursements of and used in the construction of the science 
- to account for receipts and disbursements of funds from Louisiana Commission of Law Enforcement and Administration of Justice and used in narcotics operations 

Flood Disas - to Emergency Management projects. 
account for receipts and disbursements of Federal Agency Funds received and used in Flood Disaster 

storic Preservation Fund received from the public to account for receipts and disbursements of funds and used in the restoration of historic sites. 
!)irected_Traffic Grant - to account for receipts and disbursements of funds received from Louisiana Highway Safety Commission used in highway safety programs to reduce traffic accidents, deaths, injuries and property damage. 
er Food Proqram - to account for receipts and disbursements of funds received from Louisiana Department of Education used to provide nutritional meals for eligible children during the summer. Su 

reau - to account by the Louisiana the building and vers License fees collected City, used for 
S s and received from the public 

for receipts and disbursements of service Office of Motor Vehicles and remitted to the maintenance of the drivers license office. 
- to account for receipts and disbursements of funds and other services for particular projects. 
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ASSETS 

CITY OF WEST MONROE, LOUISIANA SPECIAL REVENUE FUNDS COMBINING BALANCE SHEET JUNE 30,1996 WITH COMPARATIVE TOTALS FOR JUNE 30,1995 

STREET MAINTENANCE FUND CORRECTIONAL IMPROVEMENT FUND RECREATION PROGRAM FUND 
Cash lnBank $ 133,110 $ 8,524 $ 3,193 $ Accounts Receivable Due From Other Governments Due From Other Funds Other Assets - - - TOTAL A$SE~$ 
LIAB!L!TIES AND' FUND BALANCES LIABILITIES Bank Overdraft $ Accounts Payable Due To Other Funds Due To Other Governments Deferred Revenue TOTAL LIABILITIES Unreserved FUND BALANCES 

133,110 $ 8,524 $ 3j!93 $ 

26,614 
26,614 106 496 

TOTAL LIABILITIES AND FUND BALANCE~, $ 133,!10 $ 

$ 
O 8,524 
8+524 $ 

2,817 z 2,817 
376 
3.193 $ 

SECTION8 HOUSING FUND 
210.416 $ 15,419 
225,835 $ 

WEST OUACHITA SENIOR CENTER FUND 
599 10,661 36.11~ 
47.379 

$ 47,379 19,390 ~6,161 115.551 47.379 
110,284 
225.835 $ 47,379 



EMERGENCY SHELTER PROGRAM FUND 
OFFICER WITNESS COURT FUND 

CITY MARSHAL'S OPERATIONAL RENTAL. FARMERS EXPENSE REHABILITATION MARKET FUND FUND FUND 
5~636 $ 47,270 $ 9,140 $ 22,148 $ 13.960 $ 
5,636 $ 47,270 $ 9,140 $ 22,!48 $ 13j~60 $ 

$ 
0 5,636 
5,636 $ 

$ 676 
676 46,594 
47,270 $ 

7,055 ~ 7,055 2,085 

$ $ 
0 22,148 

9,140 $ 22,148 $ 
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$ 4OO 
400 13,560 
13~ $ 

'86 SALES TAX 75% CAPITAL FUND 
648,558 
132,728 781.286 

669,519 59,020 7285-39 52,747 
781,286 



ASSETS Cash In Bank $ Accounts Receiw ble Due From Other Governments Due From Other Funds Other Assets TOTALA$$ET$ 
LIABILITIES ANt') FUND BALANCES LIABILITIES Bank Overdraft $ Accounts Payable Due To Other Funds Due To Other Governments Deferred Revenue TOTAL LIABILITIES 
Unreserved FUND BALANCE$ TOTAL LIABILIT!E$ AND FUND BALANCES $ 

0 13,955 
13.955 $ 

0 14,370 
11,446 
71,527 0 
71#?L $ 

132,728 62,916 301.698 0 
301,898 $ , 0 



DIRECTED TRAFFIC GRANT 
30,312 $ . 7,641 2,153 1,655 41.761 $ 

41,761 41.761 

SUMMER FOOD PROGRAM 
10,563 $ 
DRIVERS LICENSE BUREAU SPECIAL GRANTS & TOTALS DONATIONS i996 
14,918 $ 3,548 $ 3.510 

10.563 $ 18,428 $ 3,548 $ 1,773,531 $ 

3,556 6,170 &7 10.563 
41,761 $ 10,563 $ 

0 
18,428 18.428 $ 

50 

0 
3,548 3.548 $ 

47,379 839,410 308,077 96,161 63,753 ,354,780 
418.751 1,773,531 $ 

846,2"24 38,555 152,856 31,071 1.068.706 

25,349 154,909 52,901 28,262 227,092 488.5i3 580,193 
1.068.706 



REVENUES Taxes Intergovemmenial Interest Other TOTAL REVENUES EY~PENDITURE$ CURRENT: Public Safeb,' Public Work,s 

CITY OF WEST MONROE, LOUISIANA SPECIAL REVENUE FUNDS COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES FOR THE YEAR ENDED JUNE 30,1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30,1995 
STREET MAINTENANCE FUND 
104,577 $ 7,915 112.492 
159.172 Health And Weffare Culture And Recreation Capffal Expenditures And Major Repairs TOTAL FXPENDITURES 159.172 EXCE$S (DEFI~IENCY)OFREVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) 
46,680) 

CORRECTIONAL IMPROVEMENT FUND 
9,660 9.660 
10.028 
10,028 
(368) 

o o EXCESS (DEFICIENCY) OF REVENUESAND OTHER FINAN~!NG $QUR~E$ OVER EXPENDr[URES AND OTHER FINANCING USE t~, (46,680) FUND BALANCES AT BEGINNING OF YEAR 153.176 (368) 8892 

RECREATION PROGRAM FUND 
55,680 55,680 
117,270 1i7,270 
(61,590) 61,590 61 590 
0 376 

FUND BALANCES AT END OF YEAR $ 106,496 $ 8:524 $ ~ 376 $ : 

SECTION 8 HOUSING FUND 
1,230,916 11,731 3,535 1,246,i82 

WEST OUACHITA SENIOR CENTER FUND 
113,173 121,176 234.349 

1,278,158 317,236 
1,278,158 317,236 
(31,976) 
0 
(31,976) 142,260 
110,284 $ 

(82,887) 82887 
82.887 



EMERGENCY SHELTER PROGRAM FUND 
19,418 19.418 

OFFICER WITNESS COURT FUND 
2,405 12,754 15.i59 

CITY MARSHAL'S OPERATIONAL RENTAL EXPENSE REHABILITATION FUND FUND $ $ 
88,028 88.028 

18,425 98,594 20,015 20.015 18,425 98,594 
(3,266) (10,566) 

0 0 0 
(597) 6,233 
5,636 $ 

(3,266) 49,860 
46,594 $ 

10,566) 12,651 21o85 s 

0 
5,500 5,5oo 
(5,50O) 

FARMERS MARKET FUND 
'86 SALES TAX 75% CAPITAL FUND $ $ 2,427,215 

18,922 18,922 
11,252 11.252 

5,679 225,115 2,658,oo9 

3,724,884 31724.884 
7,670 (1,066,875) 1,928,683 (919,689) 0 0 1,008,994 

(5,5OO) 27.646 22~148 $ 
7,670 5,8~O 13,560 $ 
(57,881) 110.628 
52~747 

C O N T I N U ~ D 



REVENUES Taxes Intergovernme~lal Interest Other TOTAL REVENUES EY,.PE N DIT U R E,'~ CURRENT: Public Safety Public Works 

CITY OF WEST MONROE, LOUISIANA SPECIAL REVENUEFUNDS COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES (CONTINUED~ FOR THE YEAR ENDED JUNE 30,1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30,1995 

Heaffh And Welfare Cutture And Recreation Capital Expendrtures And Major Repairs TOTAI. EXPENDITURFS EXCESS (DEFICIENCY) OF REVENUE~ OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating Transfers - In Operating Traqsfers - Out TOTAl_ OTHER FINANCING SOURCES (USES) E~CE$$ (DEFICIENC~ OF REVENUE$ AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCES AT BEGINNING OF YEAR FUND BALA, NCE$ AT END OF YEAR 

METRO VICE FUND 
753 
3,132 
3,132 
(2,379) 

KIROLIPARK SCIENCE BUILDING FUND 
682 682 

0 
682 

0 0 
(2,379) 16,334 
13,955 $ 

682 13,688 
14~370 $ : 

METRO LCLE GRANT FUND 
- $ 206,100 206.100 
205.219 
205,219 
881 
(9,717) (9,717) 

FLOOD HISTORIC DISASTER PRESERVATION FUND FUND 
148,543 $ T 148,543 0 

0 
148,543 

578 578 
(578) 

(148,543) (148,5,43) 
(8,836) 8,836 
=05 

0 
05 
(578) 578 0 



11,474 11 474 (23) (23) 0 
0 (4,715 23.143 

2,084,634 (1,077,972) 0 1.006662 
3,548 (161,442) 

$ 0 $ 0 $ 18,428 $ 3{548 $ 
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580,193 
4!8,75! $ 

139,120 (21,148) 117.972 
17,328 562,865 580193 



ASSETS Cash Iq Bank Due From Other Governments Due From Other Funds TOTAL ASSETS 

CITY OF" WES'[ MONROE, LOUISIANA 86 SALES TAX 75% CAPITAL SPECIAL REVENUE FUND 

LIAB!LITIES AND FUND BALANCE LIABILITIES Accounts Payable Retainage Payable Due To Other Funds TOTAL LIABILITIES FUND BALANCE Unreserved 
TOTAL LIABILITIES AND FUND BALANCE 

BALANCE SHEETS JUNE 30. 1996 AND 1995 

53 

$ 
$ 
648,558 $ 132,728 781.286 $ 

578,512 91,007 59,020 728.539 

1995 
131,912 16,741 
148653 

21,960 16,065 38.025 
52747 110,628 

$ 781,286 $ 148,653 



 
CITY OF WEST MONROE, LOUISIANA '86 SALES TAX 75% CAPITAL SPECIAL REVENUE FUND SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30. 1995 

REVENUES Sales Taxes Settlement Interest Income TOTAL REVENUES EXPENDITURES Data Processing Street Projects Drainage Projects Furniture and Fixtures Rolling Stock Equipment Equipment Consultants Engineering Const uction/Buildings/Facilities Waler Capital Sewer Capital Treatment Projects Land Purchases Recreation Projects Major Repairs City Beautification Kiroli Projects Police Dog Geegraphie Information System TO'tAL EXPENDITURES 

1996 
BUDGET ACTUAL 

3,500 1,725,000 35,000 66,500 208,000 248,000 36,500 183,000 583,000 317,000 101,000 82,000 120,000 2,000 35,000 1,000 8,000 0 2,500 3.757.000 

3,443 1,697,759 35,353 66,402 207,757 247,228 36,400 182,683 582,817 316,673 101,145 81,339 119,529 1,198 34,547 852 7,419 0 2,440 3.724 884 

VARIANCE- FAVORABLE UNFAVORABLE 
215 115 79 409 
57 27,241 (353) 98 243 772 100 317 183 427 (145) 661 471 802 453 148 581 0 6O 32116 

1995 ACTUAL 
2,339,082 406,429 9,018 2+754+529 
6,898 479,036 34,298 28+611 433+286 344,300 4,534 192,110 586,530 146,842 68,485 25,523 288,967 5,477 40,949 8,289 6,703 4,500 31,934 2.737.240 EXCESS (DEF!CIENCY) OF REVENUES OVFR EXPENDITURES (1,099,400) (1,066,875) 32,525 17,289 OTHER FINANCING USES Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES AND OTHER FINANCING USES 

1,928,683 (895,000 1.033.683 
1,928,683 (919,689) 1.008.994 

65,717) (57,881) FUND BALANCE AT BEGINN!NG OF YEAR 110,628 110.628 FUND BALANCE AT END OF YEAR $ 44,911 $ 52,747 $ 

0 (24,689) (24,689) 
7,836 0 7.836 $ 

(21,148 (21,148 
(3,859 114,487 110.628 



S 
Monroe FOllCe be accumulated police pension r the payment of with the state 

- tO account for funds the cost of merging -sponsored plan. 
accumulated and to the City-sponsored 

est Monroe Firemen's Pension Merge[ Fund - to account for funds to be accumulated for the payment of the cost of merging the firemen's pension fund with the state-sponsored plan. 
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accumulated and City-sponsored 



 

ASSETS Cash In Bank Due From other Funds TOTAL ASSETS 

CiTY OF WEST MONROE, LOUISIANA DEBT SERVICE FUNDS COMBINING BALANCE SHEET JUNE 30, 1996 WITH COMPARATIVE TO'iALS FOR JUNE 30. 1995 
WEST MONROE POLICE PENSION MERGER FUND 

WEST MONROE FIREMEN'S PENSION MERGER TOTALS FUND 1996 
$ 44,532 $ 168,471 $ 
$ 44.532 $ 

LL'~B!klT!E~ AND FUND BALANCES LIABILITIES Due To Other Funds $ EUND BALANCE~ Reserved for I~ebt Service TOTAk LIAB!!,.ITIE$ AND FUN D BALANCE~ $ 
$ 

213,003 $ 0 168j471 $ = ===213~003 $ 

44,532 168,471 
$ 0 $ 

44532 $ 168.471 $ 213,003 213,003 $ 

1995 
198,605 4,263 202.868 

202,868 20~868 



CITY OF WEST MONROE, LOUISIANA DEBT SERVICE FUNDS COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1995 

BEVENUE$ Taxes Inter~t TOTAL REVENUES E~PENDGURE~ PrinciF,alRe~rement Inter~t TOTALEXPENDITURES EX~C~ OF R~VENUES OVER EXPEND!TURES 

$ 

FUND B!~LANCE~ AT_BEG NN_NG OE YEAR 

WEST MONROE POLICE PENSION MERGER FUND 
51,151 2,333 53.484 
40,517 10,634 51~15J 
2,333 42.199 

WEST MONROE FIREMEN'S PENSION MERGER FUND 
171,340 $ 7.802 179.142 
44,278 127,062 171,340 
7,802 160.669 

TOTALS 1996 1995 
222,491 $ 10,135 232.626 
84,795 137,696 222,491 
10,135 202.868 

222,491 4,736 227,227 
79,603 142,887 222.490 
4,737 198.131 FUND BALANCES AT~:ND OFYLAR $ 44,532: $ 1.68,471 $ 213,003 $ 202,868 



McMillan Road/Bell Lane Fund Bell Lane. Federal funds provide 80% of the cost, 

CAPTTAL PROJECT FUNDS 
- to account for construction of McMillan Road and administered through the State Of Louisiana are to while the City's contribution is 20%. 
ck Grant Fund - The grant will for engineering Louislana Street work. unity Development B1 Rehabilitation project. The City is responsible 
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to account for the ]995 LCDBG provide $322,935 for overlay and administration expenses. 



A~SETS Cash In Bank Due From Other Governments Due From Other Funds TO~ALASSErS 
L!ABIL!]IES AND EUND BALANCES 
~AD!L!TIE~ Accounts Payable Retainage Payable Due To Other Governments TOTAL LIAB!J_IT!ES FUND BALANCE ~UNRE~ERVED 

CITY OF WEST MONROE, LOUISIANA CAPITAL PROJECT FUNDS COMBINING BALANCE SHEET JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR JUNE 30, 1995 

$ 

LOUISIANA COMMUNITY McMILLAN RD DEVELOPMENT BELL LANE BLOCK GRANT TOTALS FUND FUND 1996 1995 
51,650 $ 236,087 59,020 $ 61,650 $ 236,087 59.020 12,186 1.264 346,757 $ $ 0 $ . 346,757 $ 13,450 

$ $ 7 0 0 
1,264 12,186 i3,450 

TOjAL~1A=BILITIESANDFU~NDBALANC~ $ 346757 $ 0 $ 346L757 $ 13,450 



REVENL~S Intergovernmenta ExPEN~TVRE~ Construc~on 

CO 
WITH C 

EX~I~$~, IDE-ELCJENC~) OF R~EV_ENUES OVER ~;KPEND!TUR~S 
Operating Transfers - In EY~CF_~i _(DEE CI~NCYJ OF _REVENUES AND QTHER FINANCING $O RtJEC~ OVE REKPE NDIT_URF~$ EUND B,~LANC~S AT 8~_G[N~NG OF YEAR 

BELL LANE FUND BLOCK GRANT FUND TOTALS 1996 1995 
$ 3,383,599 $ 257,762 $ 3,641,361 $ 13.450 4,276,371 284,679 4,561,050 34,598 
(892,772) (26,917) (919,689) (21,148) 
892,772 . 26,917 919,689 21,148 
0 

FUNDBALANCE$ AT END.OF yEAR $ 0 
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0 0 0 0 0 
0 $ 0 $ 0 



Utilities EnterDr services to residents of to account for the provision of water and sewerage the City of West Monroe. All activities necessary to provide such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance, financing and related debt services, and billing and collections. 
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ASSETS 
CURRENT ASSETS Cash In Bank Accounts Receivable - Customers Less: Allowance for Doubtful Accounts Due from Other Funds ~OTALGURRENT A.~ET~ 
RESTRICTED ASSETS Customer Deposits 
~ROP.ERTY. FILANT AND EQUIPMENT Buildings Water Plant Wastewatel Treatment Plant Machinery, Equipment and Other TOTAL Less: Accumulated Depreciaton NET DEPRECIABLE ASSETS Land 

CITY OF WEST MONROE-, LOUISIANA UTILITIES ENTERPRISE FUND BALANCE SHEETS JUNE 30. 1996 AND 1995 

TOTAL PROPERTY, PLANT AND EQUIPMENT 
~OTAJ- ASSETS 

$ 
1996 
134,540 248,066 (30,00O 

1995 
112,965 232,032 (30,000) 19.oo6 352.606 334,003 

105,588 104,578 
74,786 3,490,951 7,313,183 538,726 11.417.646 6,949,886 4,467,760 37,750 

74,786 3,490,951 7,313,183 485,969 11,364,889 6,675,432 4,689,457 37.750 4,505,510 4,727,207 
$ 4~963, ..70,4 $ 5,165 788 



L!ABILrf!ES ANDFUND EQUITY 
Due To Other Funds 
~JJRREN3[ LIA~IL!TJES (_PAYABLE .ER~ RESTRICTED A~SE]$J Customer Deposits 
~)EH_ER NONCURRENT LIA~BIL!TIE~ Accrued Vacation and Sick Pay 
]~OTAL LIAB!L!'I'!E~ 
FUNP EQ UI'I~ CONTRIBUTED CAPITAL: Municipality Govel nments Other TOTAL CONTRIBUTED CAPITAl. RETAINED EARNINGS (DEFICIT): Unreserved and Undesignated 

'[OJAL FUN D EQUITY 
]'OTAL LIIAB QU!TY 

1996 
$ 35,120 

1995 
9.496 

105.588 104.578 
49,218 56,239 
189.926 170.313 
2,007,051 4,192,646 11,250 6.210.947 

1,954,294 4,192,646 11,250 6.158.190 
(1,437,169~ (1,162,7!5j 
4,773,778 4,995,475 

$ ~963,704 $ 5,165,788 



CITY OF WEST MONROE, LOUISIANA UTILITIES ENTERPRISE FUND SCHEDULES OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS (DEFICIT) FOR THE YEARS ENDED JUNE 30, 1996 AND 1995 

O~PEP~]'I NG REVE-NUE ~S Water Sales Sewer Charges Sewer Disbict 5 Contributions Treatment Plant Fees Water Penalties and Turn-on Fees Plumbing Fees Ot~er Income TOTAL OPERATING REVENUES 
OPEI3ATJNG EXPENSES Waterworks Sewerage Sewer Treatment Plant Other Administrative Public Works Administrative Depreciation TOTAL OPERATING EXPENSES TOTAL OPERATING LOSS N ONOPJSR~A;r !NG~VE N_U ES~(EXPE- N_$ES) Interest Income TOTAL NONOPERATING REVENUES (EXPENSES) LOS$_BEEO!~E OPERATING TRANSFERS OJ~E~AEIN ~ TF~AN~EEB$ Operating Transfers - Out NET LOSS GS (DEEI~IT) AT BE(~INNING OF yEAR RETAINED EARNINGS (DEFICIT) AT END OF YEAR 

1996 
865,723 201,794 174,198 208,039 73,572 28,823 297 552.446 
555,160 158,062 308,203 169,644 173,118 274,454 
(86,195) 
404 404 (85,791) 

1995 
82g,409 202,203 126,543 188,245 49,587 27,210 222 4231419 
480,907 155,387 202,376 153,312 205,318 273,374 1A70~74 (47,255) 
441 441 (46,814) 

3188,663~ _ (22~~560~ (274,454) (273,374) (1,162,715) (889,341) $ (1~437,169) $ (!,162,7!5) 



CITY OF WEST MONROE, LOUISIANA UTILITIES ENTERPRISE FUND SCHEDULES OF CASH FLOWS 
FOR THE YEARS ENDED JUNE 30. 1996 AND 1995 

CASH FLOW~ FROM OPERATING ACTWITIES Operating Loss Adjustments to Reconcile Net Loss to Net Cash Provided by Operating Activities: Depreciation Increase in Accounts Receivable Decrease in Due From Other Funds Increase in Due To Other Funds Increase (Decrease) in Accrued Vacation and Sick Pay NET CASH PROVIDED BY OPERATING ACTIVITIES 
_CA,~HFL OW8 FROM NONCA_PITAL E!NANC!NG ACTIVITIES Opera'ling Transfers - Out Increase in Customer Deposits NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES 
C&$H FLOW,~ FROM CAPITAL AND RELATED Increase in Contributed Capital ncrease in Property, Plant, and Equipment NET CASH USED BY CAPITAL AND RELATED FINANCING ACTIVITIES 
CA~ITI FJ,QWS FROM !NVEST!NG ACTIVITIES Interest Income NET CASH PROVIDED BY INVESTING ACTIVITIES NET INCREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR 
Cash in Bank Restricted Assets TOTAL CASI4 AND C 

1996 1995 
$ (86,195) $ (47,255 
274,454 (16,034) 19,006 25,624 (7,021) 209.834 
(188.663) 1.010 

273.374 (45.318) 75,079 510 3.536 259.926 
(226,560 2,664 (187,653) (223,896 

52,757 [52,757J 
404 404 22.585 _ 217,543 240,!28 $ 

50.744 (50,744 
441 441 36.471 181,072 217.543 

134.540 $ 112.965 105,588 104.578 240,128 $ 217,543 



CITY OF WEST MONROE, LOUISIANA UTILITIES ENTERPRISE FUND SCHEDULES OF OPERATING EXPENSES BY DEPARTMENT 

DEPARTMENT 

FOR THE YEARS ENDED JUNE 30, 1996 AND 1995 

We~~Fwo/k~ Office Salaries Labor Wag es Water Meter Readers Vehicle Maintenance Materials, F~epairs, and Supplies Utilities Uniforms Travel and Meetings Gas and Oil Water Quality Tests Miscellaneous Capital Repairs and Contingencies TOTAL WATERWORKS ~;~werag~ Labor Wages Vehicle Mr=nintenance Materials, I:~epairs, and Supplies Utilities UnLforms Travel and Meetings Gas and Oil TOTAL SEWERAGE ~~3~'_~r~g~ Treatment Plant Labor Wages Vehicle Maintenance Materials, Repairs, and Supplies Utilities Chemicals Quality Control Test Permit Fee Travel and Meetings Gas and Oil Uniforms TOTAL SEWERAGE TREATMENT PLANT 

1996 
35,449 $ 170,253 31,321 9,044 38,699 180,200 1,839 5,369 14,416 7O (6,444) 74,944 555.160 
96,240 7,563 8,715 40,347 78O 650 3,767 + 158.062 
110,778 3,574 24,946 25,982 31,149 97,100 10,613 927 2,318 816 308.203 

1995 
24,300 155,125 29,241 5,584 29,198 169,262 2,017 3,239 11,703 2,994 623 47~621 480.907 
82,790 6,493 12,901 46,993 644 549 5,017 155.387 
75,382 1,047 6,342 25,006 45,970 34,132 11,569 744 2,017 167 202.376 



CITY OF WEST MONROE, LOUISIANA UTILITIES ENTERPRISE FUND SCHEDULES OF OPERATING EXPENSES BY DEPARTMENT (CONTINUED) 

DEPARTMENT 

FOR THE YEARS ENDED JUNE 30, 1996 AND 1995 

~)th~[ Administrative Bad Debt Expense Employee Pension Contributions Employee Insurance Employee Unemployment Postage Audit Expense Telephone Sales "Fax Collection Cost Miscellaneous TOTAL. OTHER ADMINISTRATIVE 
~/olic Works Ac!rninistrat~ Director Office Salaries Labor Wages Vehicle Maintenance Materials, Repairs, and Supplies Uniforrns Utilities TOTAl_ PUBLIC WORKS ADMINISTRATIVE De.~prec]~ i~n ~TAL C!P E t~AT II'-,[G_ F_~P F~N S E S 

$ 13,752 32,911 57,599 2,683 10,284 6,278 7,926 33,630 716 3,865 169.644 
49,863 59,651 20,998 750 28,082 992 12,782 17~118 274.454 

1995 
20,029 26,680 41,448 2,611 10,402 5,811 6,966 31,833 1,052 6,480 153.312 
48,411 47,876 69,802 2,059 24,301 349 12,520 205,318 273.374 $ . 1,638.641 $ 1L470.674 



 

ASSETS Cash In Bank Due From Other Funds TOTAL AS:~EFS 

CITY OF WEST MONROE, LOUISIANA FIDUCIARY FUNDS COMBINING BALANCE SHEET JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR JUNE 30, 1995 

LIABILITIES AND EUND BALANCES LIABILITIES Due To O~ter Funds TOTAL t.IABILITIES FUND BALANCES Reserved for Workmen's Compensation Claims Reserved for Cemetery Maintenance Reserved far Insurance Claims TOTAL FUND BALANCES 

EXPENDABLE TRUSTFUNDS EMPLOYEES' WORKMEN'S COMPENSATION RESERVE FUND HASLEY CEMETERY FUND 
$ 549,046 $ 495,835 $ 
549.046 $ 49~,835 $ 

24,249 $ 24,249 
524.797 
524.797 

0 

495,835 495.835 

GENERAL INSURANCE FUND 
99,614 
99j614 

0 

99,614 99.614 
TOTAL LIABILITIES AND FUND BALANCES $. 549,046 $ 495~835 $ 99,614 



FIDUCIARY FUNDS 
Expendable Trust Funds 

molovees" Workmen's Compensation Reserve Fund - to account for annual transfers of $50,000 from sales tax collections until funds accumulated equal $500,000, at which time transfers will cease. 
asley Cemetery Fund - to provide the City with permanent, efficient, and regular administrators and operators of any and all cemetery facilities owned by the City. When all cemetery lots are sold, it is the City's intention for this fund to be self-sustaining - that is by providing for its own maintenance and upkeep from revenues earned by investment of proceeds from lot sales. At present, maintenance and upkeep are being funded by the General Fund. 
eneral Insurance Fund - collections. by the City' 

Sales Tax Fund remittances 

The funds s insurance to account for monthly transfers from sales tax are to be used to pay claims which are not covered policies and small damage claims. 
Agency Funds 

- to account for the collection of sales tax revenue and to various funds. 
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ASSETS Cash In Bank Due From Other Funds TQTALAS~ET~ 

CITY OF WEST MONROE, LOUISIANA FIDUCIARYFUNDS COMBINING BALANCE SHEET JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR JUNE 30, 1995 

L~IL!TIESAND FU ND ~A_L.ANC E S LIAB!I-!T!E~ Due To Other Funds TOTAL LIABILITIES FUND BA~LANCE-S Reserved for Workmen's Compensation Claims Reserved 'for Cemetery Maintenance Reserved for Insurance Claims TOTAL FUND BALANCES 
TOTAL LA~[LT ES AND FUND BALANCES 

$ 

$ 

EXPENDABLE TRUSTFUNDS EMPLOYEES' WORKMEN'S COMPENSATION RESERVE FUND 
549,046 $ 
549.046 $ 

24,249 $ 24,249 
524.797 
524,797 

HASLEY CEMETERY FUND GENERAL INSURANCE FUND 
495,835 $ 99,614 495 835 

0 

495.835 495.835 

$ 

99j614 

0 

99,614 99,614 
549j046 $ 495,835 $ 99,614 



AGENCY FUNDS SALES TAX FUND 1996 
5.429 

TOTALS 
1,149,924 $ 0 

1995 
1,078,265 12.591 

$ 5,429 5.429 

0 

29,678 $._ 29.678 28.923 28.923 
524.797 482.582 495,835 _ 1,120,246 

$ 5,429 $ 1,~1.:49~924 $ 
489,835 89.516 I,o61,933 
1~0901856 



CITY OF WEST MONROE, LOUISIANA EXPENDABLE TRUST FUNDS COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30. 1998 

RE'VENUES Sales Taxes Interest Lot Sales Insurance Proceeds TOTAL REVENUES [EXPENDITURES Claims Paid Pension Benefits TOTAL EXPENDITURES EP(,CE~$ ~DERCIENCY) QE RE.,VENUE.,R OV~ER F~XPEND_ITURF~S OTHER FINANCING~OURCES (USES Operating Transfers - In Operating Transfers - Out TOTAL OTHER FINANCING SOURCES (USES) E_XCE$S (D_E_F|gI_ENGY) OEREVENUES AND ES OVER E,X.PEN DITU_R~==S ,~N DOT H E R 
FUND OF Y_EAR 

EMPLOYEES' WORKMEN'S COMPENSATION RESERVE FUND 
17,418 24,797 
42,215 

42,215 
0 
42,215 482.582 

EL)ND BA~N~E$ AT END OF YEAR $ 524,797 $ 

HASLEY CEMETERY FUND 
24,940 6,000 30.940 
0 
30.940 
(24,940) (24~94o) 
6,000 489,835 
495.835 



$ 
GENERAL INSURANCE FUND 
24,000 4,379 16,842 45,221 
35,123 35.123 
10.098 

10,098 89.516 

TOTALS 1996 1995 
41,418 54,116 6,000 16,842 118.376 
35,123 0 35.123 
83,253 
0 
~24,940) 
58,313 1.061.933 

74,000 26,567 11,000 _ 6,480 118.047 
15,303 56,072 71.375 
46.672 
56,O55 (12,863~ 43,192 
89,864 972,069 

1,120~246 $ ~ 1~06~933 



CITY OF WEST MONROE, LOUISIANA SALES TAX AGENCY FUND SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES FOR THE YEAR ENDED JUNE 30, 1996 

BALANCES JUNE 30, 1995 ADDITIONS DEDUCTIONS ASSETS Cash in Bank $ 11,797 $ Sales Tax Receivab]e 8,146,928 8,~i41,499 8,153,296 $ 8,141,499 
BALANCES JUNE 30. 1996 
5,429 0 TOTAl- ASSEES $ 11 797 $ 16~288 427 $ 16 294,795 $ 5,429 

LIABILITIES Accounts Payable Due To Other Funds 11,797 50,782 $ 8,096,146 50,782 $ 8,102,514 0 5.429 TOTAL LIABILITIES $ 11 797 $ 8 146 928 $ 8j153296 $ 5,429 
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Sales Tax Collected Interest Income TOTAL RECEIPTS 

CITY OF WEST MONROE, LOUISIANA SALES TAX AGENCY FUND SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS 
FOR THE YEAR ENDED JUNE 30, 1996 

DL~UI%S~MEN.T~ General Fund Capital Improvement Fund West Monroe Fireman's Pension Merger Fund West Monroe Police Pension Merger Fund Employees' Workmen's Compensation Reserve Fund General Insurance Fund Remitted to City of Monroe TOTAL DISBURSEMENTS 
{DEF!C!ENCY~ OF F~E(;EIPT~ O 

G._OF Y~-J~R 
. E _ND. _ O~_.Y_EA~R 

NT$ 

8,141,499 5,429 8,146,928 
5,387,141 2,427,215 171,340 51,151 41,667 24,000 50,782 8,153,296 
(6,368) 
11,797 
5,429 



GENERAL FIXED ASSETS ACCOUNT GROUP 
TO account for Fixed Assets not used in proprietary fund 
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GENERAL FI) ED ASSETS Land Construction in Progress Buildings Improvements Other Than Buildings Equipment EDTAL ~ENERAL EIXED ASSETS 

CITY OF WEST MONROE. LOUISIANA GENERAL FIXED ASSETS GROUP OF ACCOUNTS SCHEDULE OF GENERAL FIXED ASSETS JUNE 30, 1996 AND 1995 (UNAUDITED) 

INVE$'[MENI !N GENERAL, FIXED ASSET~ FROM: Capital Project Funds: General Obligation Bonds Federal (;rants Other General Governmental Grants General Fund Revenues Special Revenue Fund Revenues Donations 
~TO"[AL INVESTMENT IN GENERAL F XED ASSETS 

$ 
1996 
1,445,116 $ 4,769,397 8,590,444 10,621,513 7,306,426 

1995 
1,325,616 602,000 8,017,859 8,807,745 7t01~205 $ 32,732,896 $ 25,763.425 

$ 7,273,928 $ 5,005.864 3,001,502 3,627.770 13,771,734 52.098 
7,273.928 1.181,592 2,852,771 3,185,633 11,217.403 52.098 

32,732,896 $ 25j763,425 



 

CITY OF WEST MONROE, LOUISIANA GENERAL FIXED ASSETS GROUP OF ACCOUNTS SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS - BY FUNCTION AND ACTIVITY FOR THE YEAR ENDED JUNE 30, 1996 (UNAUDITED) 

General Government Buildings Administrative TOTAL GENERAL GOVERNMENT ADMINISTRATION PU BJ.IC SAFETY Police Protection Fire Protection Corrections TOTAL PUBLIC SAFETY 
QT~ Streets and Sidewalks Sanitation and Waste Removal Drainage Parks and Recreation Cemetery Library Maintenance Shop Senior Center Parking Industrial Park General Government Land Convention Center Section ,~ Housing Drivers License Bureau Community Center Farmers Market TOTAL OTHER IQ]AL GENI~~RAJ- E!XEI~ ASSETS $ 

JUNE 30. 1995 
1,771,737 $ ~1.,229,633 3.001.370 
AOD~TIONB" DISPOSL~[IONS JUNE 30, 1996 

$ 58,37_6 . 25,173 1,771,737 1,262.836 58.376 25.173 3,034.573 
2,237,046 97,755 1,638,010 22,698 773,899 1,082 4.648.955 121.535 
6,759,968 2,051,192 1,874,408 1,862,178 55,080 15,181 246,938 877,352 56,512 57,750 907,344 3,030,694 16,738 154,769 127,837 19,159 1&11~100 25.763,425 $ 

6.263.479 
4,022 33,268 
27,034 26.843 
119,500 45,699 171,730 188,894 2,500 6.849.701 7.029.612 

1,700 
_ 34,968 

2,334,801 1,660,708 774,981 4,770.490 
13,023,447 2,051,192 1,874,408 1,832,932 55,080 15,181 273,972 904,195 56,512 57,750 1,026,844 3,074,693 16,738 326,499 316,731 21,659 24+927,833 $ 60,141 $ 32,732,896 



GENERAL LONG-TERM DEBT ACCOUNT ~ROT]P 
To account for unmatured principal amounts on general long-term debt and other long-term obligations of the City expected to be financed from governmental-type funds. Payment of maturing debt obligations, including interest, is accounted for in the debt service funds. 
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CITY OF WEST MONROE, LOUISIANA SCHEDULE OF GENERAL LONG-TERM DEBT 

Municipal Police Employees Retirement System State Firefighters' Retirement System Accrued Heart and Lung Disability Accrued Vacation and Sick Leave and Compensatory Time ]'O'IALS JUNE 30, 1996 
IQTAL~JUN|~30,1995 

JUNE 30. 1996 

Amount Available and to be Provided for Payment o1 Long-Term Debt Amount Available in Debt Service Funds for Debt Retirement 
44,532 $ 168.471 

Amount to be Provided 
Total Available and to be Provided 

92.192 $ 136.724 1.605.591 1.774.062 
485.051 485.051 $ 213j003: $ 3~560,55! $= 3,773 554 198,605 $ 3,703j301 $ 3,901,906 

1) Payment of compensated absences are dependent upon many factors; therefore, the timing of future payments is not readily determinable. 



$ 

$ 

General Long-Term Debt Payable 
B~nd_s and Other Pay ab!es Due Within One Year 
42,948 $ 47,377 67.444 
485,051 (1) 642~820 $ 

$ 66~293 $ 

Due A~er One Year 
93.776 $ 1.726,685 

Total General Long-Term Debt Amount Available and to be Provided From: 
136,724 Sales Tax 1.774.062 1.310,273 1.377.717 Sales Tax General Fund Revenue 
. 485,051 General Fund Revenue 

3~237.61:3 $ 3 901~06 
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~TMER SUPPLEMENTAL INFORMATION 
This section contains information that is presented as additional analytical data. 
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CITY OF WEST MONROE, LOUISIANA ALL FUNDS SCHEDULE OF ASSESSED VALUATION AND AD VALOREM PROPERTY TAX LEVY FOR 1995 

Original Assessed Valuation Tax Rate Per Thousand Dollars (Mills) 
Gross Tax Levy Less: Adjustments Adjusted Gross Tax Levy 
Tax Collected 1995 Assessments 

,~J!ocation of Tax Collected General Fund Street Maintenance Tota 
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$ 63,488,567 8.77 

1995 Tax Rate Mills 7.10 $ 1.67 

556,795 6,234 550,561 
549,951 

445,228 104.723 8.77 $ 549,951 



Revenues 

CITY OF WEST MONROE. LOUISIANA 
SCHEDULE OF REVENUES AND EXPENDITURES - CONVENTION CENTER 

FOR THE YEAR ENDED JUNE 30, 1996 WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30. 1995 

Cost of Operations Operatin9 Expenses Salaries Chefs Salary Equipment Expense Total Gross Profit Administrative Expenditures Director's Salary Operations Salaries Vehicle Maintenance Materials. Repairs. and Supplies Misceltaneous Gas and Oil Travel, Car, and Meetings Telephorle Advertising and Promotion Bad Debt Expense Uniforms Utihties Total Administrative Expenditures Deficiency of Revenues Over Expenditures 

$ 

$ 

Events Concession 59,505 $ 0 
6,571 12,280 
18,851 40,654 $ 

0 1.548 
1,548 !,548) $ 

Caterin9 340,227 $ 
130,371 89,450 38,490 6,234 264,545 75,682 

To~l 399.732 
136,942 103,278 38,490 6,234 284,944 114.788 
34,639 41,640 708 24,918 2,472 316 5OO 6,053 1,511 0 35 54,163 166;955 (5~167) 



Budget Variance - Favorable (Unfavorable) 

$ 93,662 $ 21,126 
34,639 40,912 700 29,000 2,000 340 700 6,000 700 0 5O 51,500 166,54"1 $ (72j879) $ 

0 (728) (8) 4,082 (472) 24 2OO (53) (811) o 15 (2,663) (4~4) 2o,712 

79 

1995 Actual $ 401,610 
127,014 138,923 37,369 6,197 3091503 92.107 
33,630 44,955 180 27,289 11 197 915 6,169 1,000 3,006 131 49,574 i67,057 $ (74,950) 



R 
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LITTLE & COMPANY CERJIFIED PUBLIC ACCOUNTAN] S P O BOX 2485 I I 11 NORT}I 19T|! S; [ RI.E'] MONROE, I,OUISIANA 71207 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

] ELEPHON]- (318) 323-1717 TEI,ECOPIhR (318) 322-5121 

I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) as of and for the year ended June 30, 2996, and have issued my report thereon dated August 30, 1996. These primary government financial statements are the responsibility of the City's management. My responsibility is to express an opinion on these primary government financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the primary government financial statements are free of material misstatement. An audit includes examining, On a test basis, evidence supporting the amounts and disclosures in the primary government financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. My audit was conducted for the purpose of forming an opinion on the primary government financial statements of the City of West Monroe, Louisiana, taken as a whole. The accompanying Schedule of Federal Financial Assistance is presented for purposes of additional analysis and is not a required part of the primary government financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the primary government (except for the General Fixed Assets Account Group) financial statements and, in my opinion, is fairly presented in all material respects in relation to the primary government financial statements taken as a whole. 
Monroe, Louisiana August 30, 1996 
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Federal 
CITY OF WEST MONROE LOUISIANA SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE FOR THE YEAR ENDED JUNE 30. 1996 

Grants/Pass-Through or/ProQram Title Direct Proarams Department of Housing and Urban 

Flow-ThrouGh Programs 

Housing Voucher Program Program 

United States Department of Agri- culture and Forestry Through the State of Louisiana Department of Agriculture and Forestry for Commodities Distribution: West Monroe Correctional Center Senior Citizen Center: Co~zmoditiee and Administrative Fee Summer Feeding Program United States Department of Housing and Urban Development - Through Louisiana Department of Trans- portation and Development - Con%munity Development Block Grant United States Department of Justice Through the Louisiana Commission on Law Enforcement 

C.F.D.A. Number 
14.156 14.156 

Federal Assistance .D. Number 
LA48-EI86-002-010 LA48-V186-008-014 

16.710 95-CF-WX-3020 

10.550 None 
10.568 10.568 None None 
14.219 94270-500 
16.579 16.579 94-B2-B.2-ODIO 95-B2-B.2-OE21 United States Department of Trans- portation Through the Louisiana Department of Transportation and Development: Section 18 20.509 LA-]8-X013 Federal Highway Administration 20.205 20.205 National Highway Traffic Safety Administration: Directed Traffic Patrol Unit 20.600 
M8444(001 M8438(001 
9426-9524 9426-9624 1995 SumJner Holiday Safe and Sober Campaign 20.600 9510-17 Federal Emergency Management Agency 83.516 904DR-LA Federal Emergency Management Agency - Through the United Way of A/nerica: Emergency Food and Shelter 83.516 None Total Flow-Through Programs TOTAL FEDERAL FINANCIAL ASSISTANCE 

Expenditures 
$ 612,895 665,263 1,278,158" 
18,889 1,297,047 

787 
3,044 7,690 
259,026 
16,498 114,243 
53,384 2,967,752 545,977 3,513,729, 
8,955 28,701 37,656 1,860 141,121 
20,015 4,169,053 $ 5,466,100 *Denotes Major Federal Financial Assistance Program. See accompanying Notes to Schedule of Federal Financial Assistance Programs 82 



I. General 

CITY OF WEST MONROE LOUISIANA 

The Schedule of Federal Financial Assistance presents the activity of all federal financial assistance programs of the City of West Monroe, Louisiana. The City of West Monroe reporting entity is defined in Note I to the City's financial statements. All federal financial assistance received directly from federal agencies, as well as federal financial assistance passed through other government agencies, ks included on the schedule. 
2. Basis of Aceountino The Schedule of Federal Financial Assistance is presented using the modified accrual basis of accounting, which is described in Note l to the City's primary government financial statements. 
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LITTLE & COMPANY C[!RIlFIED PUBLIC ACCOUN] AN] S P. O BOX 2485 I I 11 NORq'lt 191H SI REI';1 MONROE. LOUISIANA 71207 TELEPHONE (318) 323-1717 TELECOPIER (318) 322-'~ 12 I NDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
S 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 
I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) as of and for the year ended June 30, 1996, and have issued my report thereon dated August 30, 1996. I conducted my audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the primary government financial statements are free of material misstatement. The management of the City of West Monroe, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of primary government financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless Occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing my audit of the primary government financial statements of the City of West Monroe, Louisiana, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the primary government financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. 84 



Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 2 
I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American ~nstitute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the entity's ability to record, process, summarize, and report financial data consistent with the assertions of management in the primary gowgrnment financial statements. The reportable conditions noted are as follows: I. Fixed Assets FINDING During my review of fixed assets, I noted that the City has completed a detail listing of fixed assets, as recommended in prior audits. However, the listing does not include real property owned by the City, nor has the listing been reconciled to the general ledger. In order for the City to be able to exercise control over its fixed assets, the detail listing must be complete and must be reconciled to the general ledger. RECOMMENDATION I recommend that the City complete the detail fixed asset listing by adding real property and reconcile it to the general ledger. RESPONSE As in the prior year, the City is in the final stage of placing a value on the real property. Once the real property is added and the detail listing is reconciled, the City will be able to control all aspects of its fixed assets. 
2. Separation of Duties FINDING Although the relatively small size of the City's accounting staff limits the extent of separation of duties, I believe certain steps could be taken to separate incompatible duties. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. In the Section 8 accounting area, I noted that the same person who is responsible for processing applications and recertifications also processes and mails rent and utility checks. 
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~Jonorable Mayor and 8oard of Aldermen of West Monroe, Louisiana Page 3 
R~COMMENDATION The risk of intentional or unintentional errors could be reduced if someone without access to the assets or related accounting records reviews and compares the check edit to a listing of active tenants and landlords before checks are processed and mailed. RESPONSE A review and comparison will be done before the rent and utility checks are processed and mailed to landlords and tenants. 

A material weakness is a reportable condition in which the design or operation of one or more of the specific internal control structure elements does ]not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the primary government financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable ~onditions that are also considered to be material weaknesses as defined above. However, I believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the management Nest Monroe, Louisiana, its cognizant audit agency, other agencies to the City and the Legislative Auditor of the State of Louisiana. report is a matter of public record and its distribution is not 
Monroe, Louisiana August 30, ]996 
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LITTLE & COMPANY ([ RTIFIID PUBLIC ACCOUNTAN] S P O. BOX 2485 111 I NORTII 19Ttt S IREI-T MONROE, LOUISIANA 71207 
T AUDITOR'S RE U F T D IN ACCORDANCE WITH 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

] ELEPttONE (318) 323-1717 TELECOPIER (318) 322-512 I 

I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) as of and for the year ended June 30, 1996, .and have issued my report thereon dated August 30, 1996. I conducted my audit in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits Of State and Local Governments. Those standards and OMB Circular A-128 ifequire that I plan and perform the audit to obtain reasonable assurance about whether the primary government financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the City of West Monroe, Louisiana, is the responsibility of the City's management. As part of obtaining reasonable assurance about whether the primary government financial statements are free of material misstatement, I performed tests of the City's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, 3[ do not express such an opinion. Material instances of noncompliance consist of failures to follow requirements or violations of prohibitions, contained in statutes, regulations, contracts, or grants, that cause me to conclude that the aggregation of the misstatements resulting from those failures or violations is material to the primary government financial statements. The results of my tests of compliance disclosed the following instances of noncompliance, the effects of which have been considered in the June 30, 1996, primary government financial statements of the City of West Monroe, Louisiana. 
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Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 2 
]. Fixed Assets FINDING During my review of fixed assets, I noted that the City has completed a detail listing of fixed assets, as recommended in prior audits. However, the listing does not include real property owned by the City, nor has the listing been reconciled to the general ledger. In order for the City to be able to exercise control over its fixed assets, the detail listing must be complete and must be reconciled to the general ledger. RECOMMENDATION I recommend that the City complete the detail fixed asset listing by adding real property and reconcile it to the general ledger. RESPONSE As in the prior year, the City is in the final stage of placing a value on the real property. Once the real property is added and the detail listing is reconciled, the City will be able to control all aspects of its fixed assets. 
2. Budaet Adoption FINDING Louisiana Law R.S.39:1301-1310 requires the City to adopt a budget in open meeting prior to the end of the fiscal year in progress. I noted in the Section 8 special revenue fund that a budget was prepared and submitted to HUD for their approval but not adopted by the City. The revenues in this special revenue fund also varied from the proposed budget amount by more than five percent and was not included in the budget amendment process of the city. RECOMMENDATION Since the Section 8 budget has proposed expenditures totaling two hundred fifty thousand dollars or more, the City should afford the public an opportunity to participate in the budgeting process before adoption prior to the end of fiscal year in progress. The City should also monitor the revenues and expenditures throughout the year to ascertain if the budget should be amended. RESPONSE The City has always felt that the Section 8 budget was required to be approved by the U.S. Department of Housing and Urban Development and that it was not necessary for the City to approve this budget. In the future, the City will adopt tbe Section 8 budget as it does all other funds and monitor it for possible amendment, if required. 88 



Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 3 
I considered these instances of noncompliance in forming my opinion on whether the primary government financial statements of the City of West Monroe, Louisiana are presented fairly, in all material respects, in conformity with generally accepted accounting principles, and this report does not affect my report dated August 30, 1996, on those primary government financial statements. This report is intended for the management of the City of West Monroe, Louisiana, its cognizant audit agency, other agencies granting funds to the City and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Monroe, Louisiana August 30, 1996 
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LITTLE & COMPANY CERTIFIED PUBLI( ACCOUNTAN]S P. O BOX 2485 I I11 NORTH 19I"1t SIRI'H MONROE, LOUISIANA 71207 
NDEPENDENT AUDITOR'S SINGLE AUDIT REPORT 

]Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

"[EI.EPIIONE (318) 323-1717 TELECOPlt R (318) 322-5121 

I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) for the year ended June 30, 1996, and have issued my report thereon dated August 30, 1996. I have also audited the City's compliance with requirements applicable to major federal financial assistance programs and have issued my report thereon dated August 30, 1996. I conducted my audits in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether the primary government financial statements are free of material misstatement and about whether the City complied with laws and regulations, :noncompliance with which would be material to a major federal financial ,assistance program. In planning and performing my audits for the year ended June 30, ]996, I considered the City's internal control structure in order to determine my ,auditing procedures for the purpose of expressing my opinion on the City's ]primary government financial statements and on its compliance with requirements ,applicable to major programs and to report on the internal control structure in .accordance with OMB Circular A-128. This report addresses my consideration of the internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. I have ,addressed internal control structure policies and procedures relevant to my audit of the primary government financial statements in a separate report dated August 30, 1996. The management of the City of West Monroe, Louisiana, is responsible for establishing and maintaining an internal control structure. In fulfilling this :responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and ]procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that '~ransactions are executed in accordance with management's authorization and recorded properly to permit the preparation of primary government financial 
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sta'~ements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to :Future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, I have classified the significant internal control structure policies and procedures used in administering federal financial assistance programs into the following categories: 
General Reauirements Political activity Davis-Bacon Act Civil Rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements 

fic Reauirement - Types of services allowed or not allowed - Eligibility - Matching, level of effort, or earmarking - Reporting - Special requirements, if any - Claims advances and reimbursements - Amounts claimed or used for matching 
For all of the internal control structure categories listed above, I obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and I assessed control risk. During the year ended June 30, 1996, the City expended 88% of its total federal financial assistance under major federal financial assistance programs. I performed tests of controls as required by OMB Circular A-12B, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that I considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the City's major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance. My procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, I do not express such an opinion. 

91 



Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 3 
I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established iDy the ~nerican Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that, in my judgment, could adversely affect the City's ability to administer federal financial assistance programs in accordance with applicable laws and regulations. The reportable conditions noted are as follows: 
i. Separation of Duties FINDING Although the relatively small size of the City's accounting staff limits the extent of the separation of duties, I believe certain steps could be taken to separate incompatible duties. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. In the Section 8 accounting area, I noted that the same person who is responsible for processing applications and recertifications also processes rent and utility checks and mails them. RECOMMENDATION The risk of intentional or unintentional errors could be reduced if someone without access to the assets or related accounting records reviews and compares the check edit to a listing of active tenants and landlords before checks are processed and mailed. RESPONSE A review and comparison will be done before the rent and utility checks are processed and mailed to landlords and tenants. 2. Timely Record KeeDin~ FINDING It was noted during fieldwork that the Section 8 detail trial balance was three months behind in posting. As a result of this, the bank statements were not reconciled for three months either. RECOMMENDATION: Up-to-date records are essential for budgeting purposes as well as reducing the risk of intentional or unintentional errors. 
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Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 4 
RESPONSE The problem was caused when the computer program to a PC-based February. Conversion to the new trial balance was up-to-date and 

Section 8 program switched from a main-frame program for its administrative functions in program took some time, but by year end, the the bank statements were reconciled. 
A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses believe that none of the reportable conditions weakness. as defined above. However, I described above is a material 
This report is intended for the management of the City of West Monroe, Louisiana, its cognizant audit agency, other agencies granting funds to the City and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Monroe, Louisiana August 30, ]996 
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LITTLE & COMPANY UI{R'I IFIED PUBI ]C ACCOUN1 A~,/~ S P. O. BOX 2485 I I I 1 NORTI| 1911| S] RF}I MONROE. LOUISIANA 71207 
NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

JELEPHON} (318) 323-1717 TELECOPIER (318) 322-5121 

I have audited thE! primary government financial statements of the City of West: Monroe, Louisiana, (the City) as of and for the year ended June 30, 1996, and have issued my report thereon dated August 30, 1996. I have also audited the City's compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; special tests and provisions required by the Compliance Supplement for Single Audits of State and Local Gouernments; claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance, for the year ended June 30, ]996. The management of the City of West Monroe, Louisiana, is responsible for the City's compliance with those requirements. My responsibility is to express an opinion on compliance with those requirements based on my audit. I conducted my audit of compliance with those requirements in accordance with generally accepted auditing standards, the standards for financial and compliance audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that I plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the specific requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about the City's compliance with those requirements. I believe that my audlt provides a reasonable basis for my opinion. In my opinion, the City of West Monroe, Louisiana, complied, in all material respects, with the specific requirements referred to in the second paragraph that are applicable to each of its major federal financial assistance programs for the year ended June 30, 1996. This report is intended for the information of management of the City of West Monroe, Louisiana, its cognizant audit agency, other agencies granting funds to the City and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Monroe, Louisiana August 30, 1996 94 



 
LITTLE & COMPANY CERIlFIFD PUBLIC ACCOUNIANTS P. O BOX 2485 I I 11 NORTH 19TII SJ RI'EI MONROE, LOUISIANA 71207 
NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REOUIREMENTS APPLICABLE TO C S 

]Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

1ELEPIIONE (318) 323-1717 TELECOPIER (318) 322-5121 

I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) as of and for the year ended June 30, 1996, and have issued my report thereon dated August 30, 1996. I have applied procedures to test the City's compliance with the following cequirements applicable to its federal financial assistance programs which are identified in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: Political Activity, Davis-Bacon Act, Civil Rights, Cash Management, Federal Financial Reports, Allowable Costs/Cost Principles, Drug-Free Workplace Act, or Administrative Requirements. My procedures were limited to the applicable procedures described in the Office of Management and Budget's Compliance Supplement for Single Audits of State and Local Governments. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the City's :ompliance with the requirements listed in the preceding paragraph. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to my attention that caused me to believe that the City of West Monroe, Louisiana, had not complied, in all material respects, with those requirements. Also, the results of my procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the information of the management West Monroe, Louisiana, its cognizant audit agency, other agencies to the City and the Legislative Auditor of the State of Louisiana. report is a matter of public record and its distribution is not 
Monroe, Louisiana August 30, 1996 

of the City of granting funds However, this limited. 
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LITTLE & COMPANY CERJIFIED PUBLIC ACCOUNTANTS I' O BOX 2485 I I I I NORTtt 19TII SIRFE] MONROE. I,OUISIANA 71207 
NDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REOUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 

Honorable Mayor and Board of Aldermen of West Monroe, Louisiana 

1 EIJIPIIONE (318) 323-1717 TELECOPIER (318) 322-5121 

I have audited the primary government financial statements of the City of West Monroe, Louisiana, (the City) as of and for the year ended June 30, 1996, and have issued my report thereon dated August 30, 1996. In connection with my audit of the June 30, 1996, primary government financial statements of the City of West Monroe, Louisiana, and with my consideration of the City's internal control structure used to administer federal financial assistance programs as required by Office of Management and Budget Circular A-128, Audits of State and Local Governments, I selected certain transactions applicable to certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-128, I have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed and eligibility that are applicable to those transactions. My procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the City's compliance with those requirements. Accordingly, I do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to my attention that caused me to believe that the City of West Monroe, Louisiana, had not complied, in all material respects, with those requirements. This report is intended for the information of the management West Monroe, Louisiana, its cognizant audit agency, other agencies to the City and the Legislative Auditor of the State of Louisiana. report is a matter of public record and its distribution is not 
Monroe, Louisiana August 30, 1996 
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ProQram i. Federal Financial Assistance - Major Program 

2. Federal Financial Assistance - Major Program 

T MONROE INGS AND QUESTIONED COS E UNE 30. 1996 
Finding FindinQ/NoncomDl 
Although the relatively small size of the City's accounting staff limits the extent of the separation of duties, I believe certain steps could be taken to separate incompatible duties. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. In the Section 8 accounting area, I noted that the same person who is responsible for processing applications and recertifications also processes rent and utility checks and mails them. Recommendation The risk of intentional or unintentional errors could be reduced if someone without access to the assets or related accounting records reviews and compares the check edit to a listing of active tenants and landlords before checks are processed add mailed. Response: A review and comparison will be done before the rent and utility checks are processed and mailed to landlords and tenants. Finding: 
It was noted during fieldwork that the Section 8 detail trial balance was three months behind in posting. As a result of this, the bank statements were not reconciled for three months either. Recommendation Up-to-date records budgeting purposes as risk of intentional or Response 

are essential for well as reducing the unintentional errors. 
The problem was caused when the Section 8 program switched from a main-frame computer program to a PC-based program for its administrative functions in February. Conversion to the new program took some time, but by year end, the trial balance was up-to- date and the bank statements were reconciled. 
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Questioned Costs 



FOR THE YEAR ENDED JUNE 30. 1996 
In connection with my audit of the City of West Monroe, Louisiana's grant activity for fiscal year ended June 30, 1996, in accordance with the provisions of the Single Audit Act of 1984, I have also reviewed the status of the prior year comments issued in my report dated September 15, 1995. Following is a E~urnmary of the status of those comments: 
Findina/Ouestioned Cost 

During fieldwork, I noted an instance where the purchase order and voucher did not agree with the supporting invoices relating to reimbursement of funds from Louisiana Commission on Law Enforcement Grant. 
In performing my test of expenditures, I noted an instance where a landlord participating in the Section 8 Program was paid an incorrect amount on an allocation of partial-month rent. 
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Current Status 
Cleared 

Cleared 



CITY OF WEST MONROE LOUISIANA INANCIAL STATEMEN FOR THE YEAR ENDED JUNE 30. 1996 

Note 2 - Cash and Cash Eauivalents Continued) 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at June 30, ]996, are secured as follows: 
Bank Balances 
Federal Deposit Insurance $ 200,000 Pledged Securities (Uncollateralized) 4,837,253 
Total 

Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the City, they are considered uncollateralized (Category 3) under the provisions of GASB Codification C20.I06; however, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within i0 days of being notified by the City that the fiscal agent bank has failed to pay deposited funds upon demand. 
Note 3 - Fund Deficit At June 30, 1996, the Utility Enterprise Fund has a fund deficit of $1,437,169. This deficit is caused by depreciation and/or transfers to the General Fund. 
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FOR THE YEAR ENDED JUNE 30. 1996 
Note 4 - Reclassification of Prior Year Minor reclassifications to the 1995 financial statements have been made to make them comparable with the current year presentation. 
Note 5 - Ad Valorem Taxes Property taxes are due as of January 1. An enforceable lien attaches to the property with unpaid taxes and is sold at a tax sale. 

Assessment Date Levy Date Tax Bills Mailed Total Taxes are Due Penalties and Interest are Added Tax Sale - 1995 Delinquent Property 

January i, 1995 September 12, 1995 November 27, 1995 January 31, 1996 February i, 1996 June 26, 1996 
Assessed values are established by the Ouachita Parish Tax Assessor each year on a uniform basis at the following ratios to fair market value. 10% Land 10% Residential Improvements 15% Industrial Improvements 15% Machinery 15% Commercial Improvements 25% Public Service Properties 
The ad valorem tax millage is as follows 
General Ad Valorem Tax Street Maintenance TOTAL 
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Excluding Land 
Mills 7.10 1.67 8.77 



CITY OF WEST MONROE LOUISIANA FOR THE YEAR ENDED JUNE 30, 1996 
Note 6 - Accounts Receivable Accounts receivable at June 30, 1996, consisted of the following Special General Revenue Enterprise Fund Fund Fund Total 
Grants Receivable $ 3,976 Accounts Receivable 62,857 Other Receivables ]08,666 TOTAL 

599 $ 248,066 $ 4,575 310,923 108 666 
Note 7 - Due From Other Governments HUD Section 8 Housing Federal Emergency Management Agency Louisiana Department of Transportation and Development Louisiana Highway Safety Cormaission Louisiana Department of Public Safety and Corrections Louisiana Con~nission on Law Enforcement Ouachita Council on Aging TOTAL 
]Note 8 - Fixed Assets A summary of changes in general fixed assets follows 

Land Buildings Improvements Other Than Buildings Equipment Construction in Progress TOTALS 

Balance July i, 1995 
325,616 017,859 
8,807,745 7,010,205 602,000 $ 25,763,425 

Balance Additions Deletions June 30, 1996 
$ 119,500 572,585 
1,813,768 334,362 38,141 

$ 1,445,116 8,590,444 
10,621,513 7,306,426 4,436,599 269,202 4,769,397 
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CITY OF WEST MONROE. LOUISIANA FOR THE YEAR ENDED JUNE 30. 1996 
Note 8 - Fixed Assets (Continued) A summary of proprietary fund type property, plant, and equipment at June 30 1996, follows: Buildings Sewerage and Waterworks System Machinery and Equipment Total Less: Accumulated Depreciation Net Depreciable Assets Land 
Note 9 - Restricted Assets and Related Resources 

$ 74,786 10,804,134 538,726 12,417,646 ( 6,949,886 4,467,760 37,750 
At June 30, 1996 and 1995, all restricted assets were in the form of demand deposits. These assets represent amounts held for utilities customer deposits. Note I0 -Pension and Retirement Plans 
Effective January 1, 1980, the City-Sponsored West Monroe Police Pension and Relief System merged with the State of Louisiana's Municipal Police Employees" Retirement System. AS a result of that merger, the City of West Monroe was indebted to the state system for $136,724 at June 30, 1996, which represents the remaining principal balance of the accrued liability for the employees transferred to the Municipal Police Employees" Retirement System. This amount is being paid over 20 years at 6% interest. The City paid principal and interest payments of $51,151 during fiscal year 1996 from sales tax revenues. The West Monroe Police Pension and Relief System will cover those employees who were members of the system at January i, 1980, and who retired prior to age 50. During fiscal 1996, the City paid $56,072 for those retirees. Upon reaching their 50th birthday, they will no longer receive benefits under the West Monroe Police Pension and Relief System, but will begin receiving benefits under the state system. Effective January l, 1986, the City-Sponsored West Monroe Firemen's Pension and Relief System merged with the State Firefighters' Retirement System. As a result of that merger, the City of West Monroe was indebted to the State Firefighters' Retirement System for $1,770,898 at June 30, 1996, which represents the remaining principal balance of the accrued liability for those employees transferred to the Firefighters' Retirement System. This amount is being paid over 30 years at 7% interest. The City paid principal and interest payments of $171,340 during fiscal year 1996 from sales tax revenues. 26 
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LITTLE & COMPANY ('1 R'] IFIID PI'BI IC ACCOUN'I AN'] S t' O BOX 2485 I 1 I I NORqIt 19TIt S'I RIll[ MONROE. LOUISIANA 71207 
NDEPENDENT AUDITOR'S REPORT 

E[onorable Mayor and Board of Aldermen of West Monroe, Louisiana 

]ELEPHON[ (318) 323-1717 ] tLFCOPIhR (318) 322-5121 

I have audited the accompanying primary government financial statements of the City of West Monroe, Louisiana (which is "the City" as well as "the primary government"), as of and for the year ended June 30, 1996. These financial statements are the responsibility of the City's management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards; the standards for financial and compliance audits contained in Government Auditing Standards issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 J:equire that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my .audit provides a reasonable basis for my opinion. The City has not maintained adequate records of their general fixed assets; therefore, I am unable to express, and I do not express, an opinion on the financial statements of the General Fixed Assets Account Group. A primary aovernment is a legal entity or political body and includes all funds, organizations, institutions, agencies, departments, and offices that are not legally separate. Such legally separate entities are referred to as component units. On the government and all of its other hand, a re~tinqentity component units. (see Note i) includes the primary In my opinion, except for general fixed assets account group described in the third paragraph, the primary government financial statements referred to above present fairly, in all material respects, the financial position of the primary government of the City, as of June 30, 1996, and the results of its operations and cash flows of its proprietary fund for the year then ended, in conformity with generally accepted accounting principles. 



Honorable Mayor and Board of Aldermen of West Monroe, Louisiana Page 2 
However, the primary government financial statements, because they do not include the financial data of component units of the City of West Monroe, Louisiana, do not purport to, and do not, present fairly the financial position of the City as the reporting entity as of June 30, 1996, and the results of its operations and cash flows of its proprietary fund for the year then ended in conformity with generally accepted accounting principles. In accerdance with Government Auditing Standards, I have also issued a report dated August 30, ]996, on my consideration of City of West Monroe's internal control structure and a report dated August 30, 1996, on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the primary government financial statements taken as a whole. The accompanying financial information listed as Schedules in the table of contents is presented for purposes of additional analysis and is not a required part of the primary government financial statements of the City of West Monroe, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the primary government (except for the General Fixed Assets Account Group) financial statements and, in my opinion, is fairly presented in all material :respects in relation to the primary government financial statements taken as a whole. The financial information for the preceding year, which is included for comparative purposes, was taken from the financial report for that year on which I expressed an unqualified opinion on the primary government (except for the General Fixed Assets Account Group) financial statements of the City of West Monroe, Louisiana. 
Monroe, Louisiana August 30, 1996 


